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IN DEPENDENT AUDITORS' REPORT 

Tile Honorable David Aubrey, M ayor 
and the M embers of the Board of Selectmen 
Town of ltom er. Louisiana 

WM PEARC[ JAMIESON,C P A (1991) 

M[tSBERS 
AMERICAN INS~IIUIE O~ 

~f R] Ir It0 PUBLIC ACCOUm AN~S 
SOCIety Or LOUPS~ANA 

CER1 IFIED PUBLIC ACCOUNTANIS 

W e have audited tile accom panying general purpose financial statem ents of the Town of I Iom er, Louisiana as of 
and for the year ended June 30, 1999, as listed in the table of contents. These general purpose financial 
statements are the responsibility of the Town of Homer, Louisiana management. Our responsibility is to express 
an opinion on these general purp ose financial statements based on our audit. W e did not audit the financial 
statements of the Homer Hospital, a component unit, which statements reflect total assets of $10,506,638 as of 
June 30, 1999, and total revenues of$10,150,211 for the year then ended. Those statem ents were audited by 
other auditors whose report has been furnished Io us, and our opinion on the general purpose financial slatemcnts, 
insofar as it relates to the am ounts included for the Homer Hospital component unit is based solely on the report 
of the other auditors. 

Except as discussed in the following paragraphs, we conducted our audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perfom l the 
audit to obtain reasonable assurance about whether the general purpose financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the amounts and disclosures in 
the general purp ose financial statements. An audit also includes assessing the accounting principles used and 
significant estim ates m ade by m anagem ent, as well as evaluating the overall general purpose financial statement 
presentation. W e believe that our audit and the report of other auditors provide a reasonable basis for our opinion. 

Governm ental Accounting Standards Board Technical Bulletin 98- I, Disclosures about Year 2000 Issues, 
requires disclosures of certain m atters regarding the year 2000 issue. The Town of Homer, Louisiana has included 
such disclosures in Note 16. Because of the unprecedented nature of the year 2000 issue, its effects and the 
success of related remediation efforts will not be fully determ inable until the year 2000 and thereafter. 
Accordingly, insufficient audit evidence exists to support the Town of Homer's disclosures with respect to the 
year 2000 issue m ade in N ote 16. Further, we do not provide assurance that Town of Hom er, Louisiana is or will 
be year 2000 ready, that Town of Hom er's year 2000 rem ediation efforts will be successful in whole or in part, or 
that parties with which Town of Homer, Louisiana does business w ill be year 2000 ready. 

W e were unable to obtain an updated a com plete listing of the general fixed assets, nor were we able to satisfy 
ourselves as to those financial activities by other auditing procedures. Those financial activities are included in 
the general fixed assets account group and represent 46% of the assets of the total primary government. 



In our opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary 
had we been able to exam ine evidence regarding year 2000 discl~asures and general fixed assets, and based on our 
audit and the report of other auditors, the general purpose financial statem ents referred to above present fairly, in 
all m aterial respects, the financial position of Town of Hom er, Louisiana, as of June 30, 1999, and the results of 
its operations and cash flows of its proprietary fund types for the year then ended in conform ity with generally 
accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated January 14, 2000 on our 
consideration of the Town of Hom er's internal control over financial reporting and our tests of com pliance with 
certain provisions of laws, regulations, contracts and grants. 

Our audit was conducted for the purp ose of form ing an opinion on the general purp ose financial statem ents of the 
Town of Hom er, Louisiana taken as a whole. The combining and individual fund and account group financial 
statem ents and schedules listed in the table of contents are presented for purposes of additional analysis and are 
not a required part of the general purpose financial statements of the Town of Homer, Louisiana. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 

required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, and is not a required part of the general purpose financial statements. Such information 
has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, 
in our opiniou, except for the effects of such adjustments, if an)', as might have been determ ined to be necessary 
had we been able to exanaine evidence regarding )'ear 2000 disclosures, is fairly presented in all m aterial respect 
in relation to the general purp ose financial statements taken as a whole. 

M inden, Louisiana 
January 14, 2000 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANC~,~ F'~~ PuBu,c ACCOUU~N~S 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH GO VERNM ENTA UDITING STANDARDS 

The Honorable David Aubrey, M ayor, 
and the M embers of the Board of Selectmen 
Town of Hom er, Louisiana 

W e have audited the general purpose financial statements of the Town of Homer, Louisiana, as of aiid for tile )'ear 
ended June 30, 1999, and have issued our report thereon dated January 14, 2000. W e have conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to financial audits contained in 

Government.4uditing Standards, issued by the Comptroller General of the United States. 

_Com pliance 

A s part of obtaining reasonable assurance about whether the Town of Hom er, Louisiana's general purpose financial 
statements are free of m aterial m isstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompllanee with which could have a direct and material effect on the 
determ ination of financial statement amounts. However, providing an opinion on com pliance with those provisions 

was not an objective of our audit and, accordingly, we do not express such an opinion. "/'he results of our tests 
disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which 
are described in the accompanying schedule of findings and questioned costs as items 99-1, 99-2 and 99-3. W e also 
noted certain immaterial instances of noncompliance that we have reported to management of the Town of } lomer, 
Louisiana in a separate letter dated January 14, 2000. 

nternal Control Over Financial Renortine 

In planning and perform ing our audit, we considered the Town of Homer, Louisiana's internal control over financial 
reporting in order to determ ine our auditing procedures for the purp ose of expressing our opinion on the financial 
statem ents and not to provide assurance on the intern al control over financial reporting. 

l lowever, we noted certain mauers involving the internal control over financial reporting and its operation that we 
consider to be reportable conditions. Reportable conditions involve matters com ing to our attention relating to 
significant deficiencies in the design or operation of the intern al control over financial reporting that, in our 

judgment, could adversely affect Town of Homer, Louisiana's ability to record, process, summarize and report 
financial data consistent w ith the assertions of m anagement in the general purpose financial statem ents. Reportable 
conditions are described in the accompanying schedule of findings and questioned costs as item 99-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal control 
components does not reduce to a relatively low level the risk that m isstatements in am ounts that would be m aterial 
in relation to the financial statements being audited m ay occur and not be detected w ithin a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions, Our consideration of the internal control 



over financial reporting wou)d not necessari)y disc|ose all matters in the intern al control that might be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be 
m aterial weaknesses. However, we believe none of the reportable conditions described above is a m aterial 
weakness. W e also noted other m at(ers involving lhe intern al control over financial reporting that we have reported 
to managment of Town of Homer, Louisiana, is a separate letter dated January 14, 2000. 

This report is intended for the inform ation of management, the Legislative Auditor of the Stale of Louisiana, and 
federal awarding agencies and pass-through entities. However, this report is a matter of public record and its 
distribution is not limited. 

M inden, Louisiana 
January 1,~, 2000 
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REPORT ON COMPLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACIt 
M AJOR PROGRA M  AND INTERNAL CONTROL OVER COM PLIANCE IN 

ACCORDANCE W ITH OM B CIRCULAR A- 133 

The ltonorable David Anbrey, M ayor, 

and the M embers of the Board of Selectmen 

Town of Hom er, Louisiana 

Com pliance 

W e have audited the compliance of the Town of Homer, Louisiana, with the types of com pliance 

requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended June 
30, 1999. The Town of Homer, Louisiana's major federal programs are identified in the summary of 
auditors' results section of the accom panying schedule of findings and questioned costs. Com pliance 

with the requirements of laws, regulations, contracts and grants applicable to each of its major federal 
programs is the responsibility of the Town of Homer, Louisiana's management. Our responsibility is to 

express an opinion on the Town of Homer, Louisiana's compliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing standards; the 

standards applicable to financial audits contained in Government Audithlg Standards, issued by the 

Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncom pliance w ith the types 

of compliance requirements referred to above that could have a direct and material effect on a major 
federal program occurred. An audit includes exam ining, on a test basis, evidence about the Town of 

Hom er, Louisiana's com pliance with those requirem ents and perform ing such other procedures as we 

considered necessary in the circumstances. W e believe that our audit provides a reasonable basis for our 

opinion. Our audit does not provide a legal determ ination on the Town of Homer, Louisiana's 

com pliance with those requirements. 



In our opinion tile Town of Homer, Louisiana complied, in all material respects, with the requirements 

referred to above that are applicable to each of its major federal programs for the year ended June 30, 
1999. 

nternal Control Over Com nliance 

The m anagement of the Town of Homer, Louisiana, is responsible for establishing and maintaining 

effective internal control over compliance w ith requirem ents of laws, regulations, contracts and grants 

applicable to federal program s. In planning and perform ing our audit, we considered tile Town of 

Hom er, Louisiana's intern al control over compliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for the purpose 
of expressing our opinion on compliance and to test and report on iuterual control over compliance in 

accordance with OM B Circular A- 133. 

Our consideralion of the internal control over compliance would not necessarily disclose all matters in 

the internal control that m ight be a m aterial weakness. A m aterial weakness is a condition in which the 

design or operation of one or m ore of the internal control com ponents does not reduce to a relatively low 

level the risk that noncom pliance with applicable requirem ents of laws, regulations, contracts and grants 

that would be malerial in relation to a major federal program being audited may occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned 

functions. W e noted no m atters involving the internal control over com pliance and its operation that we 

consider to be m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent and the Legislative A uditor of the Stale of 

Louisiana, and federal awarding agencies and pass-through entities. However, this report is a m atter of 

public record and its distribution is not lim ited. 

M inden, Louisiana 

January 14, 2000 
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W e have audited the financial statements of the Town of Homer, Louisiana, as of and for the year ended 
June 30, 1999, and have prepared our report thereon dated January 14, 2000. 

In connection with our audit, we made certain observations relative to the records maintained, the 
accounting procedures in effect, and the overall administration of the financial affairs of the town. Listed 
below, as items 99-1 through item 99-3 are the items we considered material to the general purpose 
financial statements. As a supplement to the reports, we subm it for your consideration the following 
observations that did not meet the criteria of being material to the general purpose financial statements in 
items 99-4 through 99-9. 

W e acknowledge that many of the problems noted below appear to be due to the planned implementation 
of the masterbank cash system and general ledger postings at the same time as the adm inistrations and 
accounting personnel were changing. However, the town personnel still have a responsibility to ensure 
controls over town resources and expenditures and to ensure compliance with applicable statutes. 

Controls and com pliance considered m aterial to general purpose financial statem ents 

A ccountine. A uditine. and Financial Renorthze Laws 

99-1: Prenaration of Finaneialinform ation 

LSA-RS 24:514, 24:515, and/or 33:463 require that adequate records be maintained to provide evidence 
of compliance and the preparation of annual financial statements. Upon initial request for the books and 
records of the town of Homer we found the following problems. The general ledger for the year ended 
June 30, 1999 was not in balance. The cash accounts on the general ledger had not been timely 
reconciled. The town's employees reconciled and located the variances in Novem ber 1999 to present us 
with information to assist them in preparing the financial statements and for us to conduct an audit. 
During the audit process, due to the change of administrations and personnel during the year being 



W e recommend the town ensure that accounting personnel have adequate time to perform their specific 
duties and adequate training to timely reconcile the financial accounts and review the postings to the 
general ledger for accuracy. This will allow the town management to receive monthly reports of budget 
versus actual revenues and expenditures and be better inform ed on how to m anage the town's resources 

99-2: Filing of Audited Financial Reports 

LSA-RS 24:513, 24:514, 33:463 and/or 39:92 require that financial statements be audited and filed with 
th e Legislative Auditor within six mouths of the year-end. Due to the financial reporting problems noted 
in Item 99-1 above the financial statements were not timely filed. 

W ith th e town's management addressing item 99-1 above the information to file audited financial 
statements on a tim ely m anner should be addressed. 

Asset hfanaeem ent Laws 

99-3: Fixed Asset InventorE 

LSA-RS 24:515 and 39:324 requires that political subdivisions of the State keep adequate records of 
general fixed assets and movable properly. The designated property manager shall make a complete 
physical inventory of the property once each fiscal year and these amounts should be reconciled to the 
financial records. The records shall include information as to the date of purchase of such property or 
equipment, th e initial cost, the disposition, if any, the purpose of such disposition, and the recipient of the 
property or equipment disposed of. 

During our audit we could find no evidence that an inventory of the fixed assets was taken as of June 30 
1999. 

Controls and com pliance considered non-m aterial to general purpose financial statem ent 

LawsA ffecthleBudeethl~ 

99-4: Budget nrenaration and review 

LSA-RS 39:1301-1314 require that budgets for the ensuing fiscal years should be prepared and shall be 
completed and subm itted Io the govern ing authority of that political subdivision no later than fifteen days 
prior to the beginning of each fiscal year. Also, the town management should notify the governing 
authority when th e budget needs to be mnended. Also, the total of proposed expenditures shall not 
exceed the total of estimated funds available for the ensuing fiscal year. LSA-RS 39:1310 addresses the 
budgelary  authority and conlrols. The adopted budget and amendments shall form the framework from 
which the administration and governing authority of the government shall monitor and control 
expenditures. 



During our audit process we noted that the ensuing budget for the year ending June 30, 2000 was not 
approved until July 1999. Since the records were not reconciled as noted in 9% 1 above it was impossible 
for the govern ing authority to monitor expenditures to ensure they were within the prescribed approved 
framework for the year ended June 30, 1999. 

99-5: Negative Cash Balance in G eneral Fund and Sales Tax Fund 

During our audit we noted that the general fund as of June 30, 1999 had a negative cash balance of 

$(62,798). The Sales Tax Fund at June 30, 1999 had a negative cash balance of $(29,743). These 
funds did have CD's in excess of these amounts; however the CD's had not been cashed to replenish the 
masterbank deficit. To prevent the fund's bank portion of/he masterbank checking account from ending 
in a negative balauce town personnel should monitor the budget and actual items monthly. Since 

December 1998 the majority of the cash funds are in the masterbank account. The town has cash in the 
bank, however a part of those funds is restricted by sales tax ordinances. By having the nondedicated 
balances becom e negative the town is in effect spending the dedicated sales tax funds. This could be 
construed as a violation of the sales tax ordinances by town m anagem ent. 

W e recommend that monthly the town management review the cash situation by fuuds and report to the 
board of alderman whether budget adjustments need to be made. 

Cash 31anaeem ent Lan,s 

During our audit test work of utility receipts we noted 6 deposits in June that were made over 5 days after 
the monies were collected. LSA-RS 39:1212 states that all funds shall be deposited daily whenever 
practical. 

W e recomm end for proper control over cash funds all m oney should be deposited daily. The deposits 
should be reconciled wi|h the general ledger entries and utility cash receipts reports on a daily basis. 

Com vliance with Town Ordinances 

During our test work of utility billings we noted the town of homer had not adhered to its utility cutoff 
policy of cutting off past due accounts. W e noted that past due accounts charged to the 85 account, 
which are deemed final or uncollectible bills increased substantially during the last 12 months. The 
current outstanding accounts receivable at 6/30/99 was approxim ately 2 m onths of average gross billings. 
During this testwork we also noted a public employee and an elected official were part of these past due 
bi)ls. W hile the town has not favored these individuals, allowing public employees and elected officials 
to be past due could be construed as a violation of LSA-RS 42:1101-1123, the Code of Ethics for public 
officials and public employees. 

W e recommend the town adhere to the cutoff policy and consider the use of a collection agency to pursue 
past due accounts. 



Com vliance with payroll reDortin~ reauirem ents 

During payroll test work we noted several employee files were not updated with adequate documentation 
in their files 6o support their rate of pay. W e also noted that the EFT deposits and federal 941 's were 
incorrectly filed. The Town filed several retirement reports late. 

W e acknowledge the town had begun the process of reworking all the employee files. W e also 
acknowledge the town had turnover in the payroll accounting personnel; however the town personne 
needs to ensure all employee files are documented as to pay scale and ensure that payroll reports are 
timely filed. This will ensure the town controls payroll correctly and that the town will not incur 
penalties and interest due to late payroll reports. 

99-9: Use 0f20%  of 1%  Sales Tax dedicated to Industrial Develonm ent Facilities 

Tile 1% sales tax dated July 27, 1971 is as follows: The Town of Homer shall collect a tax of one 
percent (1%) upon the sale at retail with dedicated purposes being "....opening, constructing, paving, 
resurfacing, improving and/or maintaining streets, alleys, sidewalks, and bridges; constructing, acquiring, 
extending, improving, renovating and or maintaining street lighting facilities, waterworks, sewers and 
sewerage disposal works, garbage collection and waste disposal facililies, police department stations and 
equipment, including fire engines, public parks and recreational facilities, airport facilities, parking 
facilities, and industrial development facilities; and purchasing and acquiring the necessary land, 
equipment and furn ishings for the aforesaid public works, buildings, improvem ents and facilities, lille to 
which improvements shall be in the public, or for any one or more of said purposes; provided lhat a 
minimum of twenty percent (20%) of the net revenues received from this tax shall be dedicated and used 
for industrial develonment facilities as herein described... 

During our lest work we noted on ]/10/99 the Town paid $8,605.78 to Software and Services for 
computer services from the Industrial Development Funds. Also on 3/29/99 there was a transfer from the 
industrial funds of $10,000 to the Fire Account. 

Since the dedication requires that the sales and use tax revenues be used on or for facililies~the 
expenditure for computer serv ices appears Io be not permissible. In the past the town did use part of the 
funds for the construction of the fire station. As to the industrial purpose, the council documented these 
past expenses for fire and it was on a facility. 

W e recommend that the council reimburse the industrial account for the computer expenses and review 
the use of the $10,000 after it was transferred to see if the funds were used for industrial development 
facilities. In the future we recommend the town document iu the minutes the industrial development 
facility purpose of expenses to be paid from the industrial account. 

Conclusion 

Tile town management has addressed prior audit findings unless included in the above comments. W e 
hope these recommendations and comments will assist the lown management in its mission of controlling 
and effectively using the town's assets. 

10 



Should you have any questions concerning the contents of this letter or if we can be of any additiona 
service, please contact us at ),our convenience. 

Very truly yours 

Jam ieson, W ise & M artin 
January 14, 2000 
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TOW N OF HOM ER 

ENTERPRISE FUND 
All Proprielary Fund Types 
Combined Statement of Revenues, Expenses and Changes in Retained Earnings 
For the fiscal 3'ear ended June 30,1999 

Operating Revenues: 
Charges for Services 

Operating Expenses: 
Depreciation 
Cost of services 
Total operating expenses 

Operating income (loss) 

Nonoperating Revenues (Expenses): 
Investment incontc 
Advalorcm revenue 
interest and fiscal charges 

Total nonoperating revenues (expenses) 

Income (loss) before operating transfers 

Operating Transfers: 
Transfers out 

Net income (loss) 

Add depreciation on fixed assets acquired by grants, 
entitlements, and shared revenues exlemally restricted for 
capital acquisitions and construction that reduces 
contributed capital 

Retained earning, beginning of year 

Relained earnings, end of year 

The acconlpanying notes are an integral pan of these financial statements 
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Proprietary Component Totals for 1999 

Fund Type Unit (Memorandum only) 
Enterprise Hospital Reporting Entity 

$ 923,010 10,150,211 11,073,22 

235,477 
762,878 

998,355 

523,552 
0,658,536 

82.088 

759,029 
421.414 

(75,345) (I,031,877) (1.107,222) 

(153,197) 
(130,649) 

154,685 
388,752 

(197,761) 
345.676 

177,233 
388,752 

(350,958) 
215.027 

(205,994) (686,201) (892,195) 

3.103 3.103 

(202,891) (686,201) (889,092) 

7,583 

32,496 

$ 937.188 6,489,119 

7,583 

8,307,816 

7.426,307 



TOW N OF ttOM ER 
ENTERPRISE FUND 
Proprietary fund Type - Utilities and Sanita0on and Discretely 
Presented Component Units 
Combined Statement of Cash Flows 
For the fiscal Year Ended June 30, I999 

Proprietary Component 
Fund Type Unit 

_ _
E
_  nte,'prise Hospita~ 

Cash Flows from Operating Aetivitk s: 
Operating income (loss) $ (75,345) (I,031,877) 
Adjustments 1o reconcile operating loss to nel cash to cash provided 
by operating aetixities: 
Depreciation 235,477 
Provision for Bad Debts 
Interest Received 
(Increase) in Inventories 
(Increase) in Prepaid expenses 
(Increase) in due from health insurance stop/loss carrier 
(Increase) Due from health insurance programs 
Decrease in Home health start-up costs 
(Increase) decrease in accounts receivable 11,848 
(Increase) decrease in due to other funds 10,686 
(Decrease) in accrued payroll and benefits 
(Decrease) in accrued uncomponsaled absences 
Increase in due to health insurance programs 

(Decrease) in interest payable 
(Decrease) increase in accounts payable (5,272) 
Net cash provided by operating aetivi0es 177,394 

Cash Flows from Noncapital Financing Activities; 
Transfers out 1o other funds 
Taxes Received 
Net (decrease) increase in meter deposit liability 
Net cash used for noneapital financing activities 

Cash Flows from Capital and Relaled Financing Activities: 
Acquisition and Construefon of Capital Assets 
Principal paid on revenue bonds and capital lease obligations 
Interest paid on revenue bonds and capital lease obligations 
Capital Contributions from other grants 
Net Cash used for capital and related financing activities 

Cash Flows from Investing Activities: 
Advances on education contracts 
Decrease in assets whose use is limiled 
Purchases of property and equipment 
Advance on physician contract 
Interest on interest-bearing depo sits 
Net Cash provided (used) for investing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at be ginning of year 

Cash and cash equivalents at end of year 

The accompanying notes are an integral part of these financial statements 

(3,538) 
(3,538) 

(15,019) 
(38,950) 
(149,963) 

523,552 
315,052 
143,523 
(38,688) 
18,608 

(27,032) 
466,195 
28,039 

(I,338,122) 

(140,438) 
(82,610) 
258,537 

16,5o4 

(888,757) 

388.952 

388.752 

(156,679) 
(197,761) 

1999 
Repo rting 
Entity 

(Memorandum 
Only) 

,232 

(711,363) 

388,752 
(3,538) 

385,214 

(15,019) 
(195,629) 
(347,724) 

(203,932) (354,440) (558,372) 

22,548 
22,548 

(7,528) 

787.709 

(13,832) 
,406,384 
(754,498) 

638,054 

(216,391) 

362,597 
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(13,832) 
,406,384 

(754,498) 

22,548 
660,602 

(223,919) 

1,150,306 

926,387 



 

"1"o~  of Homer, Louisiana 
Notes to Financial Statements 

June30, 1999 

The Town of Homer (the Town) was incorporated March 13, 1850, and granted a special charter under the 
provisions of Act No. 36 of the Louisiana Legislature. The Town operates under a M ayor-Board of Selectmen 
form of governm ent, 

The accounting and reporting policies of the Town of Homer conform to generally accepted accounting 
principles as applicable to governments. Such accounting and reporting procedures also confonu to the 
requirements of Louisiana Revised Statutes 24:514 and to the guidelines set forth in the Louisiana Govem menta 
Audil Guide and to the industry  audit guide, Audils of State and Local Governm e~lal Un 

The following is a sumn~ary of certain significant accounting policies 

Report~  As the municipal governing authority, for reporting purposes, the Town of Homer is 
considered a separate financial reporting entity. The financial reporting entity consists of(a) the primary 
government (municipality), (b) organizations for which the primary government is financially accountable, and 
(c) other organizations for which nature and significance of their relationship with the primary government are 
such that exclusion would cause the reporting entity's financial statements to be m isleading or incomplete. 

Govermueutal Accotmling Standards Board (GASB) Statement No. 14 established criteria for determining 
u'hich component units should be considered pan of the Town of Homer for financial reporting purposes. The 
basic criterion for including a potential component unit within the reporting eutity is financial accountability. 
The GASB has set forth criteria to be considered in determining financial accountability. This criteria include: 

1. Appointing a voting majority of an organization's governing body and 

a. The ability of the municipality to impose its will on that organization and/or 

b. The potential for the organization to provide specific financial benefits to or impose specific 
financial burdens on the municipality. 

2. Organizations for which the municipality does not appoint a voting majority but are fiscally 
dependent on the municipality. 

3. Organizations for which the reporting entity financial statements would be m isleading if data of 
the organiza tion is not included because of the nature or significance of the relationship. 
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Town of Homer, Louisiana 
N otes to Financial Statements 

June 30, 1999 

As required by generally accepted accounting principles, these financial statements present the Town of Homer 

(the primary government) and its component units. The component units included in the accompanying finan- 
cial statements are either blended with the municipality funds or discretely presented. 

Discretely Presented Comoonent Un 

Component units that are legally separate from the m unicipality but are financially accountable to the 
municipality, or whose relationship with the municipality are such that exclusion would cause the municipality's 
financial statements to be misleading or incomplete are discretely presented. The Component Units colunm of 
tile combined financial statements include the financial data of these discretely presented component units. 
They are reported in a separate colunm to emphasize that tile), are legally separate from the municipality. 

The following component units are discretely presented in the accompany financial statements 

Homer M em orial Hospital is owned by tile Town and is adm inistered by a Board of Directors appointed by the 
Board of Selectmen of the Town of Homer. The fiscal operations of the Hospital are kept and administered 
apart and separate from the Town, however, they are subject to periodic review and examination by the Mayor 
and Board of Selectm en. Additionally, all by-laws, rules and regulations, and all am endments and supplements 
thereto, and expenditures for capital improvements must be submitled to and approved by the M ayor and Board 
of Selectmen. The Town governing body m ay transfer surplus funds to the General Fund of the Town if the 
annual audit report of the Hospital reflects surplus fimds at tile close of the fiscal year. Based on GASB 
Statement 14 the Town has included in the financial statem ents as a component unit the Homer M em orial 
Hospital. Audited financial statements of the component unit Homer M emorial Hospital are available upon 
request from the Homer M emorial Hospital business office. 

Other Organizations 

The Housing Authority of the Town of Homer, although governed by commissioners who are directly appointed 
by the Town's Board of Selectmen, is considered a separate govern ment because it does not meet the criteria for 
inclusion in the financial reporting entity as determ ined by GASB 14. Audited financial statements for the 
Housing Authority of the Town of Homer are not included in this report, however, such statements are available 
upon request from the Housing Authority's business office. 

Fund accounting The accounts of the Town of Homer are organized on the basis of funds and account groups, 
each of which is considered a separate accounting entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and 
expenditures, or expenses, as appropriate. Government resources are allocated to and accounted for in 
individual funds based upon the purposes for which they are to be spent and means by which spending activities 
are controlled. The various funds are grouped, in the financial statements in this report, into three broad fund 
categories and these into seven generic fund types as follows: 

Govern mental Fund Types 

General Fund - The General Fund is the general operating fund of the Town. It is used to account for al 
financial resources except those required to be accounted for in another fund. 

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue 



 

Town of Homer, Louisiana 
Notes to Financial Statements 

June 30, 1999 

sources (other than special assessments, expendable trusts, or major capital projects) that are legally restricted to 
expenditures for specific purpose. 

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and the 
payment of, general long-term debt principal, interest, and related costs. 

Capital Prqiect Funds - Capital Project Funds are used to account for financial resources to be used for the 
acquisition or construction of major capital facilities. 

Proprietary Fund Type 

Enterprise Fund - Enterprise Funds are used to account for operations (a) that are financed and operated in a 
manner similar to private business enterprises - where the intent of the governing body is that tile costs 
(expenses, including depreciation) of providing goods or services to tile general public on a continuing basis be 
financed or recovered primarily through user charges; or (b) where tile governing body has decided the periodic 
determination of revenues earn ed, expenses incurred, and/or net incom e is appropriate for capital m aintenance, 
public policy, management control, accountability, or other purposes. 

Fiduciary  Fund Type 

Agency Fund - The Agency Funds are used to account for assets held by a governmental unit as an agent for 
individuals, private organizations or other governmental units. Agency funds are custodial in nature (assets 
equal liabilities) and do not involve measurement of results of operations. 

Basis of accounting. - Basis of accounting refers to when revenues and expenditures or expenses are recognized 
in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the m easurement focus applied. 

All governmental fund, expendable trust funds, and agency funds are accounted for using the modified accrual 
basis of accounting. Their revenues are recognized when they becom e m easurable and available as net current 
assets. Taxpayer-assessed income, gross receipts, and sales taxes are considered "measurable" when in the 
hands of internlediary collecting govern ments and are recognized as revenue at that lime. Federal and slate 
grants are expenditure driven in which, revenues are recognized when the grant expenditures are incurred. 
W ith the m odified accrual basis of accounting, expenditures are generally recognized when the related fund 
liability is incurred, except that principal and interest on general long-term debt is recognized when due. 

All proprietary funds are accounted for on a flow of economic resources measurement focus and a determination 
of net income and capital maintenance. W ith this measurement focus, all assets and all liabilities associated with 
lhe operalion of these funds are included on the balance sheet. The proprietary funds use the accrual basis of 
accounting whereby revenues are recognized when they are earned and expenses are recognized at the lime the 
liabilities are incurred. 

~ d budgetary accounting - Tile Town ful 
reflected in these financial statem ents: 

ows these procedures in establishing the budgetary data 

a) The City Clerk prepares a proposed budget and submits same to the Mayor and Board of Selectmen no 
later than fifteen days prior to the beginning of each fiscal year. 
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Town of Homer, Louisiana 
Notes to Financial Statements 

June 30, 1999 

b) The public is notified that the proposed budget is available for public inspection. At the same time, a 
public hearing is called. 

c) A public hearing is held on the proposed budget at least ten days after publication of the call for the 
hearing. 

d) After the holding of public hearing and completion of all action necessary to finalize and implement the 
budget, the budget is adopted through passage of an ordinance prior to the com mencement of the fiscal 
year for which the budget is being adopted. 

e) Budgetary amendments involving the transfer of funds from one department, program or function to 
another or involving increases or decreases in expenditures resulting from revenues exceeding or failing to 
meet amounts estim ated require the approval of the Board of Selectmen. 

f) Budgets for the General, Special Revenue, and Debt Service Funds are adopted on a cash basis. Budgeted 
amounts, as originally adopted, are am ended from time to time by the Board of Selectmen. Such 
amendments were not material in relation lo the original appropriations. Budgets are not prepared for 

capital projects funds due to these funds being restricted to capital improvements. 
g) The revenues and expenditures, shown on Exhibit 2 are reconciled with the amounts reflected on the 

budget comparisons on Exh ibit 3 as follows: 
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To'~  of Homer, Louisiana 
Notes to Financial Statements 

June 30. 1999 

General 
Fund 

Special 
Revenue 
Funds 

Debt 
Service 
Fnnd 

Excess (deficiency) of revenues and other 
other sources over expenditures and other 

uses - Exhibit 2 $ 110 (157,753) 38,833 

Adjustments: 
Expenditure accruals 

Excess (deficienc'a9 of revenues and other 
sources over expenditures and other uses - 
Exhibit 3 

(L8 2=~52) 298 

h) All budgetary appropriations lapse at the end of each fiscal year 

Encumbrances - The Town of Hom er does not use encumbrance accounting. 

Cash and cash eouivalenl~. 
cash, demand deposits and, 

For purposes of the stalements of cash flows, cash and cash equivalents include 
certificates of deposit of unrestricted and restricted m eans. 

lnven~  - All inventories are valued at the lower of cost (first-in, first-out) or markel 

Fixed assets and long-term tiahililie - The accounting and reporting treatment applied to the fixed assets and 
ong-tenn liabilities associated with a fund are determ ined by its m easurem ent focus. 

All governmental fund type operations are accounted for on a spending or "financial flow" measurem ent focus 
and only current assets and current liabilities are generally included on their balance sheets. 

Fixed assels used in governmental fund type operations (general fixed assets) are accounted for in the General 
Fixed Assets Account Group, and are recorded as expenditures in the governmental fund types when purchased. 

The Town has elected to capitalize public domain ("infrastructure") fixed assets consisting of certain 
improvements other than buildings, including roads, bridges, sidewalks, and drainage improvements. Interest 
costs incurred during construction are not capitalized. No depreciation has been provided on general fixed 
assets. 

Long-term liabilities expected to be financed from govern m ental funds are accounled for in the General Long- 
Term Debt Account Group. 
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Town of Homer, Louisiana 
Notes to Financial Statements 

June 30, 1999 

The proprietary funds are accounted for on a cost of services or "capital m aintenance" m easurement focus, and 

all assets and all liabilities (whether current or noncurrent) associated with their activities are included in their 
balance sheets. 

Depreciation of all exhaustible fixed assets used by the proprietary funds are charged as an expense against their 
operations. Depreciation has been provided over the estimated useful lives using the straight~ 
line method. The estimated useful lives are as follows: 

Utilities and Sanitation Fund: 
Buildings 
Electric system : 
Generating equipment 
Transm ission and distribution 
Fence 

W aterworks system : 
W ater wells 
W ater tanks and reservoirs 
W ater line distribution system 
W ater m eters 
W ater treatm ent plant filter system 
Sewer system 
Auto and trucks 
Equipm ent 
Offi ce equipment 

40 ),ears 

40 years 
25 years 
l 0 ),ears 

40 years 
40 years 
40 years 
40 years 
40 years 
40 years 
5-10 years 
5-10 years 
10 years 

All fixed assets are stated at historical cost. Donated fixed assets are stated at their estimated fair value on tile 
date donated. 

Accum ulated unt~aid vacation nay and other em nlovee benefits - 
Accumulated unpaid vacation pay and other employee benefit amounts are accrued when incurred in proprietary 

funds (using the accrual basis of accounting). Such amounts are not accrued in governmental funds (using the 
modified accrual basis of accounting). Amounts not expected to be liquidated with expendable available 
financial resources are reported in general long-term debt account group. N o expenditure is reported for this 
am ount. 
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Town of Homer, Louisiana 
Notes to Financial Statements 

Jnne 3/). ,1999 

Properly taxes - Property tax revenues are recognized as income in the year in which they are levied 

Bad debts - The Town considers substantially all ad valorem taxes and customers' utility receivables to be 
collectible; accordingly, an allowance for doubtful accounts is required. If amounts become uncollectible, they 
are charged to the allowance when that determination is made. 

Total columns on combined statements - Total columns on combined statements are captioned "M emorandum 
Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not 
present financial position, results of operations, or changes in financial position in conformity with generally 

accepted accounting principles. Neither is such data comparable to a consolidation, lnterfund eliminations have 
not been made in the aggregation of this data. 

Comparative data - Comparative total data for the prior year has not been presented in the accompanying 
financial statem ents in order to provide an understanding of changes in the Town's financial position and 
operations. 

Cash and cash equivalents - For reporting purposes, cash and interest-bearing deposits include cash, dem and 
deposits and certificates of deposits. Cash and interest-bearing deposits are stated at cost. At year-end the 
Town's total cash and interest-bearing deposits (book balance) excluding the Homer Hospital was $780,523. 

Under state law, these deposits (or the resulting hank balances) must be secured by federal deposit insurance or 
the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus federal 
deposit insurance m ust at all tim es equal the amount on deposit with the fiscal agent, These securities are held 
in the nam e of the pledging fiscal agent bank in a holding or custodial bank that is m utually acceptable to both 

parties. At June 30, 1999, the town has $1,409,464 in deposits (collected bank balances). These deposits are 
secured from risk by $325,239 of federal deposit iosnrance and $1,793,955 of pledged securities held by the 
custodial bank in the name of the fiscal agent bank (GASB Category 3). 

Even though the pledged securities are considered uncollaleralized (Category 3) under the provisions of GASB 
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory  requirement on the custodial bank to 
advertise and sell the pledged securities within 10 days of being notified by the town that the fiscal agent has 
failed to pay deposited funds upon demand. 
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Town of Hom er, Louisiana 
Notes to Financia] Statements 

June 30. 1999 

2. Flow of funds, restrictions on use - utilities revenue 

Utilities and Sanitation 
Oneralin~ a~reem ent - Louisiana Power and Li~h 
Effective M arch 15, 1978, the Town of Hom er entered into an agreement with Entergy, formerly Louisiana 
Power and Light Company, for the operation of the electric system and possible ultimate transfer of ownership 
of the electric system to the Company. The authorization to enter into the agreement was granted by the voters 
of the Town in a special eleclion called for that purpose. 

Under the operating portion of the agreement, the Company agrees to operate and m aintain the system , 
furnishing reliable and efficient service to both present and future custom ers. In so doing, the Company shall 
provide for the entirety of the electric power supply requirements, perform and do all necessary work, and 
provide all necessary services, materials, and equipment. The Company shall make additions, improvements, 
and replacements to, extensions of, and retirement of electrical system assets as it considers necessary or 
desirable. Any such additions, improvements and replacem ents made by the Company shall be and shall remain 
the properly of the Company unless the Company fails to acquire ultimate ownership of the entire electric 
system. In such case, the Town is obligated to pay to the Company, within 120 days of any nullification or 
lermination of the agreement, the depreciated book value of all additions, improvements, and replacements made 
by the Company to the electric system less any salvage realized from retired property. At such time, the 
properly would be owned by the Town and the Company shall have no further ownership rights with respect 
thereto. 

The Company is obligated to obtain and m aintain in effect all such insurance policies and/or insurance coverage 
with respect to the electric system as may be required by the various bond resolutions. 

The consideration for the agreement requires the Company to pay the Town, out of revenues collected by it for 
electric services rendered, the following: 

(a) Monthly payments suffi cient to meet sinking fund requirements of various bond issues. The principa 
amount outstanding at the date of the agreement was $1,593,000. 

(b) Monthly payments constituting two percent (2%) of the total revenue collected and received by the 
Com pany during the preceding calendar month from the sale of residential and comm ercial electric 

services to customers within the corporate limits of the Town. The two percent (2%) shall not apply to or 
include any revenues from the sale of electric energy to the Town or to government or municipal agencies 
or to any sale of industrial purposes or for resale within the corporate limits of the Town. 
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Town of Homer, Louisiana 
Notes to Financial Statements 

June 30. 1999 

(c) The Company shall pay to the Town, as they become due, the regular Town ad valorem taxes on a 
properly owned by the Company within the corporate lim its of the Town. 

(d) In the event that the payments by the Company to the Town for any calendar year as stipulated in items (b) 
and (c) above are less that $41,000, the Company will pay to the Town the difference. Additionally, in the 
event that total revenues collected and received by the Company from the sale of electric service to 
residential and commercial customers within the corporate limits of the Town exceed $585,000 during any 
calendar year or years, the figure of $41,000 stated above shall be increased by an amount equal to one 

percent (1%) of the amount by which such annual revenues exceed $585,000. 

The Com pany is obligaled to make all of the payments described above whether or not suffi cient funds are 
generated front the operation oftbe electric system of/be Town of Homer. 

So long as any of the revenue bonds shall remain unpaid or outstanding, the Town shall m aintain the Reserve 
Account and Depreciation and Contingency Account established by the various bond resolutions and make 
timely payments therein of any am ounts which may be necessary in this connection. Expenditures from the 
Depreciation and Contingency Account shall not be made for capital improvem ents unless a board of arbitrators 
shall make a final and binding determination requiring the Company to make such capital improvements. 

The agreement also canies provisions relating to increased service rates, lim itation on capital improvements to 
be made by the Company, handling of current and future customer deposits, prohibition of additional bond 
issues or sale or conveyance of any parts of the electric system, issuance of refunding bonds, and other 
adm inistrative m atters. 

At such time as there are no bonds or refunding bonds outstanding, the Com pany shall have the right and option 
to purchase and acquire from the Town the entirely of the electric system including all oflhe facilities, 
equipm ent, plant and property of the Town used or useful for the generation, distribution and/or sale of 
electricity, all rights-of-way, servitudes and other interests in land in connection therewith or necessary for the 
operation and m aintenance of the electric system, and all books, record and accounts in connection with the 
electric system, for the following considerations: 

(1) the continued obligation of the Company to make the payments to the Town provided for in and by item 
(d) above and 

(2) the granting by the Company lo the Town of the right and option to require the Company to pay the Town 
in a single lump sum, in lieu of the last mentioned paym ents, the aggregate am ount of all such payments 
then remaining unpaid, discounted on a basis of 10%  per annum applied against each such payment to the 
due date thereof; and upon the Company's exercise of its right and option so to purchase and acquire the 
Electric System . 
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Town of Homer, Louisiana 
Notes to Financial Statements 

June 30, 1999 

Utilities & Sanitation Fund: Flow of funds: restrictions on use 

Under the term s of the bond indenture for outstanding Sewer Revenue Bonds, all incom e and revenues earn ed or 
derived from the operation of the sewer system are pledged to the retirement of said bonds and are to be 
maintained and administered in the following order of priority and for the following express purposes: 

(a) The payment of all reasonable expenses of adminislration, operation and maintenance of the sewer system 

(b) Each month, beginning December 1988 through November 1989 there will be set aside $6,375 into a fund 
called the Sewer Revenue Bond Sinking Fund. Beginning December 1989 through November 2028 the 
amount set aside shall be $7,004 per month. Such transfers shall be fully sufficient to assure the prompt 

payment of principal and interest installmeuts as they become due and may be used only for such 
pa),m ents. 

(c) There shall also be set aside into a "Sewer Bond Reserve Fund" monthly an amount equal to 5% ofthc 
monthly paym ent being made into the sinking fund until there shall have been accumulated in the Reserve 
Account $84,048. Such amount may be used only for the payment of maturing bonds and interest coupons 
for which sufficient funds are not on deposit in the Sewer Revenue Bond Sinking Fund and as to which 
there would otherw ise be default. 

(d) Funds will also be set aside into a Sewer Contingency Fund monthly $357. M oney in this fund may be 
used for the m aking of extraordinary repairs or replacements to the system which are necessary to keep the 
system in operating condition and for which money is not available as a m aintenance and operations 
expense. 

(e) All of the revenues received in any fiscal ),ear and not required to be paid in such fiscal year into any of the 
above noted funds shall be regarded as surplus and m ay be used for any lawful corporate purpose. 

3. Net workine capital - Enterorise Fund 

The following shows the net working capital for the Enterprise Fund Utilities Fund at June 30, 1999 

Total current assets 
Total current liabilities 

Net working capita 

$462,103 
L2_09,046) 

$_25_~0~7 
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4. Ad va]orem taxes 

Town of Homer, Louisiana 
Notes to Financial Statements 

June 30. 1999 

For the year ended June 30, 1999, taxes of 8.92 mills were levied on properly with assessed valuations totaling 
$10.634.070 and were dedicated as follows: 

General corporate purposes 8.92 mills 

Total taxes levied were $94.856 

Ad valorem taxes attach as an enforceable lien on the valuation of property as of January 1 of each year. The 
Town of Hom er bills and collects its property taxes using the assessed values deteralined by the tax assessor of 
Claiborne Parish. 

5. lnterfund receivables and vavable 

From time to tim e and for various purposes, the different funds utilized by the Town may borrow m onies from 
other funds or one fund may collect revenue for or incur expenditures on behalf of another fund. Such 
transactions generate interfund receivables and payables which are detailed below : 

General Fund 
Special Revenue: 
Industrial Developm ent 
Tourism 
Sales Tax 
Agency Funds: 
Police Bond 
Enterprise Fund 

Interfund 
Receivables 
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$ 10,322 

7,000 

13&~  

$ 31,288 

Interfund 
Pa~ bles 

8.694 

5,272 
7,000 

10.322 

31,288 



 

Town of Homer, l.~uisiana 
Notes to Financial Statements 

June 30. 1999 

6, Fixed Assets 

A summary of changes in general fixed assets follows 

Land 

Buildings 

Improvement othel 

than buildings 

Airport 

Equipment 

Tolal general 

fixed assels 

Balance 

,luly I, 1998 
$ 87,743 
984.486 

4,405,450 

464,188 

974,207 

$6,916,074 

~dditions Deletions 

131,658 

23,536 

102.823 

258.017 

The following is a summ ary of proprietary fund-type fixed assets at June 30, 1999 

Construction in Progress 

Land 

Buildings & improvelnenls other 

than buildings 

M achinery and equipment 

Beginning 

of 

Year Additions Deletions 

$ 

13,330 

0,541,357 

224.175 

Net Fixed Assets $10,778,862 

5,019 

5.019 

Inventor), 

Adjusnnenl 

4,428,986 

464,188 

1.077.030 

7.174.09 

End 

of 

Year 

13,330 

0,541,357 

239.194 

0.793.88 

The capital projects fund consists of improvements to the water system of the Town. The total improvements are 
shown in the enterprise fund as construction in progress. 

7. Chartaes in lon~-tenn deb 

The following is a summary of bond and certificates of indebtedness transactions of the Town for the year ended June 
30, 1999: 

General 

Bonds and certificates payable at 

July I, 1998 

Bonds and notes issued 
Bonds and certificates retired 

Bonds, cerlificales and defeffed payment 

contract at June 30, 1999 

$109,000 
73,700 

(25,000) 

2,881,726 

(38,950) 

2,990,726 

73,700 

(63,950) 

$157,700 2,842,776 3,000,476 
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Town of Homer, Louisiana 
Notes to Financial Statements 

June 30. 1999 

Bonds, certificates of indebtedness and notes payable at June 30, 1999, are comprised of the following individual 
issues: 

Certificates of Indebtedness 

$134,000 Certificates of Indebtedness, Series 1996, dated October 22, 1996, 
due in annual installments through September 1,2001; interest at 5.50% . 
This issue is not secured by a levy ofad valorem taxes. S 84,000 

$73,000 Certificates of Indebtedness, Series 1998, dated September 14, 1998, 
due in annual installments through September 1, 2002; interest at 0.00% . 
This issue is not secured by a levy  ofad valorem taxes. 73,700 

Revenue Bonds 

$590,000 Sewer Revenue Bonds dated June 28, 1996, payable over a 
forty (40) year period, with the first annual instanmenl of $32,367.40 
commencing on N ovember 28, 1996 through N ovember 28, 2035, 
interest at 4.50% 578.085 

$1,200,000 Sewer Revenue Bonds dated N ovember 28, 1988; due in 
annual installments of S76,500 in N ovember 1989 and $84,078 
from 1990 through 2028; interest at 6.375%  1,110,037 

W ater Revenue Bonds dated July 15, 1994; payable over a forty (40) 
),ear period, with the first payment of 43,067.96 of interest due 
on July 15, 1995. Commencing August 15 through July 15, 2034, 
equal monthly installments of $6,041.03 consisting of principal and 
interest; interest at 5.25% . 

Total revenue bonds, notes payable and certificates of indebtedness 
1,154,654 

The annual requirements to amortize all debt outstanding as of June 30, 1999, including interest payments of 
$3,413.728 are as follows: 

Year ending 

June 
General 

Obligation Revenue 

$55,878 188,908 
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2001 

2002 

2003 
2004 

Thereafter 

Town of Homer, Louisiana 
N otes to Financial Statements 

June 30, 1999 

50,365 

47,798 

10,700 

$164,74 

188,908 

188,908 

188,908 
188,907 

5,316,588 

6,425,868 

$49,4 14 is available in the Debt Service Funds to service the general obligation debt 

8. C a~ it~ leases 

The Town of Hom er has no outstanding capital lease obligations as of June 30, 1999 

9. Sales and use taxes collected 
Under the provisions of the sales and use lax ordinance effective October ], 1971, one per cent sales and use tax 
collected m ay be used for tbe following purposes: 

(a) Opening, constructing, paving, resurfacing, improving and/or maintaining streets, alleys, sidewalks 
and bridges, and 

(b) Constructing, acquiring, extending, improving, renovating and/or maintaining street lighting facilities, 
waterw orks, sewers and sewerage disposal works, garbage collection and waste disposal facilities, 
police department stations and equipment, public buildings and/or fire department stations 
and equipm ent, including fire engines, public parks and recreation facilities, and industrial 
developm ent facilities, and 

(c) Purchasing and acquiring lhe necessary land, eqnipmem and furnishings for the aforesaid public 
works, buildings, improvements and facilities, title to which improvements shall be in the public, or 
for any one or more said purp oses, and 

(d) Provided that a minbnum of twenty percent (20%) oflhe net revenues received from this tax shall be 
dedicated and used for industrial development facilities. 

Under the provisions of the sales and use lax ordinance effective January  1, 1986, one per cent sales and 

use tax collected may be used for the following purposes (after paying the reasonable and necessary 
expenses of collecting and administering the tax): 

(a) Sixty per cent (60%) for constructing, paving, resurfacing, improving, and/or maintaining streets in 
and for the Town; 

(b) Ten per cent (10%) for constructing, acquiring, improving, and/or maintaining fire department 
stations and facilities for said Town, including fire trucks and appurtenances; 

(c) Ten per cent (10%) for constructing, acquiring, extending, improvirtg, operating and/or raaintaining 
recreational facilities for said Town; 

(d) Ten percent (10%) for constructing, acquiring, extending, improving, and/or maintaining police 
department facilities for said Town, including the acquisition of all necessary  equipment; and 

(e) Ten per cent (10%) to be used for any one or more of the above purposes as may be determined by 
the governing authority of the Town. 
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0. Pension Plan 

Town of Itomer, Louisiana 
Notes to Financial StalementS 

June 30, 1999 

Substantially all full tim e employees of the Town of Hom er are m embers of the following statewide retirement 
systems: M unicipal Employees Retirement System of Louisiana and M unicipal Police Employees Retirement 

System of Louisiana. These systems are multiple-employer (cost-sharing), public retirement systems (PERS), 
controlled and administered by separate boards of trustees. Pertineot information relative to each plan follows: 

A. M unicipal Employees Refirement S'~'stem of 1,ouisiana (Svstem)I An permanent employees working 
at least 35 hours per week who are not covered by another pension plan and are paid wholly or in part 
from m unicipal funds and all elected municipal offi cials are eligible to participate in the System . 
Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable service, at or 
after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of 
creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3%  of their 
final-average salary for each year of creditable service. Final-average salary is the employee's 

average salary over the 36 consecutive or joined months that produce the highest average. Employees 
who term inate with at least the am ount of creditable service stated above, and do not withdraw their 
employee contributions, may retire at the ages specified above and receive the benefit accrued Io their 
date of term ination. The System also provides death and disability benefits. Benefits are established 
or am ended by state statute. 

The System issues an annual publicly available financial report that includes financial statements and 
required supplementary  inform ation for the System . That report m ay be obtained by writing to the 
M unicipal Employees Retirement System of Louisiana, 7937 Offi ce Park Boulevard, Baton Rouge, 

l,ouisiana 70809, or by calling (504) 925~4810. 

Under Plan A, m embers are required by state statute to contribute 9.25%  of their annual covered 
earnings and the Town is required to contribute at an actuarially determ ined rate. The current rate is 
5.75%  of monthly annual covered payroll. The contribution requirements of plan members and the 
Town are established and may be amended by state statute. As provided by Louisiana Revised Statute 

11:103, the employer contributions are deternfined by actuarial valuation and are subject to change 
each year based on the results of the valuation for the prior fiscal year. The Town 's contributions to 
the System under Plan A for the years ending June 30, 1999, 1998, and 1997 were $2.2.008.,~ 292, $18,581, 
and $23,610, respectively, equal to the required contributions for each year. 

M unicipal Police Employees Refirement System of Louisiana (System)I All full time police 
departm ent employees engaged in law enforcem ent are required to participate in the System . 
Employees who retire at or after age 50 with at least 20 years of creditable service or at or after age 
55 with at least 12 years of creditable service are entitled to a retirement benefit, payable monthly for 
life, equal to 3 1/3 percent oftheir final-average salary for each year of creditable service. Final- 

average salary is the employee's average salary over the 36 consecutive or joined months that produce 
the highest average. Employees who terminate with at least the amount of creditable service stated 
above, and do not withdraw their employee contributions, may retire at the ages specified above and 
receive the benefit accrued to their date of termination. The System also provides death and disability 
benefits. Benefits are established by state statute. 



 

Town of Homer, Louisiana 
Notes to Financial Statements 

June 30. 1999 

The System issues an annual publicly available financial report that includes financial statements and 
required supplementary information for the System. That report may be obtained by x~a-iting to the 
M unicipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton 
Rouge, Louisiana 70809-2250, or by calling (504) 929-7411. 

Plan m embers are required by state statute to contribute 7.5%  of their annual covered salary and the 
Town is required to contribute at an actuarially determ ined rate. The current rate is 9.0% of annual 
covered payroll. The contribution requirements of plan members and the Town are established and 
m ay be am ended by state statute. As provided by Louisiana Revised Statute 11 : 103, the employer 

contributions are determined by actuarial valuation and are subject to change each year based on the 
results of the valuation for the prior fiscal year. The Town contributions to the System for the years 

ending June 30, 1999, 1998, and 1997, were $16.!~_7_L6, $16,381, and $11,046, respectively, equal to 
the required contributions for each year. 

Deferred Comnensation Plan - Employees of the Town of Hom er who are not eligible to participate in the 
retirement system have an option to participate in the social security system or the Louisiana Deferred 
Compensation Plan. Under this plan, the a percentage is withheld from the employee which the town will 
match. At each payroll, a check is written to pay into the Louisiana Deferred Compensation Plan both the 
amounts withheld and the employer's matching portion. The plan can also be used as a savings plan, 
where am ounts are withheld from the employees' checks and paid into the plan at each payroll. The town 
does not m atch withheld funds under this option. The Louisiana Deferred Compensation Plan is used by 
the Town strictly as a retirement or savings plan, no other benefits are paid under this plan. Also, in the 
case of an emergency, money m ay be drawn out by participants. 

2. Ext~enditures - Actual and Budeet - 

The following individual funds had actual expenditures over budgeted expenditures for the year ended 
June 30. 1999: 
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General Fund 
Street Dept. Sales Tax 
Industrial Dev. Sales Tax 
Fire Dept. Sales Tax 

Town of Homer, Louisiana 
Notes to Financial Statements 

June 30. 1999 

BUDGET ACTUAL VAL ANCE 

797,571 
302,600 
6,725 
65,974 

Reserved and desienated Retained Eanfines/Fund Balance 

$1,035,365 
356,043 
75,485 
104,751 

$(237,794) 
(53,443) 
(68,760) 
(38,777) 

The enterprise fund has certain restrictions due to bond indentures on funds. At June 30, 1999, the 
enterprise fund had the following amounts of retained earnings designated as reserved: 

Reserve for revenue bond retirement 
Reserve for bond depreciation and contingency 

$256,087 
93,808 

The debt service funds are designated for paym ent of general obligation bonds. At June 30, 1999, reserve 
debt service fund balance was $49,414. 

4. Litigations and claims 

6 

At June 30. 1999. there are no lawsuits or claims in which the Town is involved. 

eficit fund balance and/or retained eam in~o 

The following individual fund had a deficit fund balance or retained earnings balance at June 30, 1999, 
based on general purpose financial statements prepared in accordance with generally accepted accounting 
principles. 

General Fund $ (23,516) 

Year 2000 issue 

Year 2000 is an issue arising from computers being programm ed in prior years to use only two digits 
(under the assumption that the first two digits would always be 19) to identify the year when processing 
dale-sensitive infonnation. This method of identifying dates could cause problems when processing 
infonnalion with dates in the year 2000 or later. As a result, the systems that use only two digits to identify 
dates could process data incorrectly or stop functioning altogether. The effects of the year 2000 is 
expected to extend beyond system s and any equipment that is dependent on m icrochip technology. 

As stated in Note 1, the Town provides public services, public safety and various other public works to its 
citizens. The execution of these services generally does not rely upon m icrochip technology since these 
services are not automated in nature. However, the effect of the year 2000 issue upon the Town's vendors, 
entities, and utility providers from which it obtains services has not been determined. As a result the effect 
of any of these entities' non-compliance with the year 2000 issue upon the Town has also not been 
determined. The Town's daily financial information is prepared through the use of a vendor accounting 
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software package. 

Town oF)3omer, Louisiana 
Notes to Financial Statements 

June 30, 1999 

For tile year ended June 30, 1999, The Tov,,n of Homer, Louisiana, incurred no material remedialion costs 
concern ing the year 2000 issue. No significant loss due to impairment of equipment lhat is not year 2000 
compliant was recognized for the year ended June 30, 1999. However, during November 1998, the Town 
incurred remediation costs of $34,423 concerning the year 2000 issue, Tbese costs it~e)udeO hardware, 
software and lraining costs for a year 2000 compliant system 1o be used in the daily financial operations of 
the Town. 
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FINANCIAL STATEM ENTS OF IN DIVIDUAl. FUN DS 
AND ACCOUN T GROUPS 



GENERA L FUND 

To account for resources traditionally associated with govern ments which are not required to be accounted for in another 

fund. 



Town of Hom er, Louisiana 

General Fund 

Balance Sheet 

June 30, 1999 

Cash 

lnlerest bearing deposits 

Receivables: 

Due from other funds 

Returned Checks 

M eler Deposits 

Total assets 

Liabilities and Fund Balance 

Accounls payable 

Payroll withboldings 

D ue Io olher funds 

Total Liabilities 

Fund Balance 

Unreserved 

Total fund balance 

Total liabilities and fund balance 

111e accompanying notes are an integral part of these financial statements 
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1999 

$ (62,798) 
64,209 

10,322 

144 

2,130 

$ 14,007 

$ 8,728 
20,101 

8,694 

37,523 

(23,516) 

(23,516) 

$ 14,007 
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SPECIAL REVENUE FUN DS 

SALES TAX FUND 

Funds used to account for the receipt and use of proceeds of the Town's sales and use taxes 

Under the provisions of the sales and use tax ordinance effective October 1, 1971, the one per cent sales and use tax 
collected m ay be used for the following purposes: 

a) Opening, constructing, paving, resurfacing, improving and/or maintaining streets, alleys, sidewalks and bridges 
and 

b) Constructing, acquiring, extending, improving, renovating and/or maintaining street lighting facilities, 
waterworks, sewers and sewerage disposal works, garbage collection and waste disposal facilities, police 

department stations and equipment, public buildings and/or fire department stations and equipment, including 
fire engines, public parks and recreation facilities, and industrial development facilities, and 

c) Purchasing and acquiring the necessary land, equipment and furnishings for the aforesaid public works, 
buildings, improvements shall be in the public or for any one or more said purposes, and 

d) Provided that a minimum of twenty percent (20%) of the new revenues received from this tax shall be dedicated 
and used for industrial development facilities. 

INDUSTRIAL DEVELOPM ENT FUN D 

Fund used to account for the twenty percent (20%) of the net revenues of the sales and use tax which is dedicated 
and used for industrial development facilities. 

STREET DEPARTM ENT FUN D 

Fund used to account for the operations of the street m aintenance department. Financing is provided by a one cent 
sales and use lax ordinance effective January 1, 1986 which states that after paying the reasonable and necessary 
expenses of collecting and administering the tax: Sixty percent (60%) would be used for constructing, paving, 
resurfacing, improving, and/or maintaining street in and for the Town. Additional financing is provided from 
maintenance of the landfill and other miscellaneous sources related to street departmenl activities. 

FIRE DEPARTM ENT FUND 

Fund used to account for the operations of the fire department. Financing is provided by a one cent sales and use tax 
ordinance effective January  1, 1986 which states that after paying the reasonable and necessary expenses of 

collecting and administering the tax: Ten percent (10%) would be for constructing, paving, resurfacing, improving 
and/or maintaining fire department stations and facilities for said Town, including fire trucks and appurtenances. 
Additional funding is provided by the Town's share of State Fire Insurance funds and other m iscellaneous sources 
related to the fire department. 



POLICE DEPARTM ENT FUND 

Fund used to account for the operations of the police department. Financing is provided by a one cent sales and use 
tax ordinance effective January 1, 1986 which states that after paying the reasouable and necessary expenses of 

collecting and administering the tax: Ten percent (10%) would be for constructing, acquiring, extending, improving, 
operating and/or maintaining police department facilities for said Town, including the acquisition of all necessary 
equipm ent. Additional funding is provided by the M ayor's court, Sheriff s Civil Fund and other m iscellaneous 
sources related to the police departmem . 

RECREATION DEPARTM ENT FUND 

Fund used to account for the operations of the recreation department. Financing is provided by a one cent sales and 
use lax ordinance effective January  t, 1986 which states that after paying the reasonable and necessary  expenses of 

collecting and administering the tax: Ten percent (10%) would be used for constructing, acquiring, expending, 
improving, opera0ng and/or m aintaining recreational facilities for said Town. Additional fu nding is provided by 
miscellaneous sources related to the recreation department. 

CONTINGENCY SALES TAX FUN D 

Fund used to account for the receipt and use of proceeds of the Town's sales and use lax. Under the provisions of the 
sales and use ordinance effective January  1, 1986 ten percent is to be used for any one or more of the purposes that 
the remaining 90%  of the tax is allowed for. The apportiomnem of this 10% will be detennined by the governing 
authority of the Town. 

TOURISM SALES TAX FUN D 

Fund used to account for a portion of stale sales tax collected on hotel/m otel occupancy received by the Town of 
Homer. These monies are to be used solely for economic development within the Town of Homer. 
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1996 Certificate of Indebtedness: 

DEBT SERVICE FUN DS 

To accumulate m onies for the paym ent of the 1996 $134,000 Certificate of Indebtedness, which is due in annual 
installments, plus interest, through maturity in 2001. Debt service is financed by sales tax collections in the Fire 
Department Fund. 

998 Certificate of Indebtedness 

To accumulate monies for the payment of the 1998 $73,700 Certificate of Indebtedness, which is due in annua 
installments, principal only, through maturity in 2002. Debt service is financed by sales tax collections in the 
Industrial Fund and rental revenues from the rental of the industrial building. 
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Utilities and Sanitation 

ENTERPRISE FUN DS 

To account for the provision of water, sewer and sanitation services to residents of the Town. All activities 
necessary to provide such services are accounted for in this fund, including, but not limited to, administration, 
operations, maintenance, financing and related debt service, and billing and collection. Additionally, this fund 
accounts for revenue earned and expenses incurred under the terms of an electric plant operating agreement with 

Entergy (fonnerly Louisiana Power and Light Company). 



TOW N OF HOM ER 

ENTERPRISE FUND 

Proprietary Fund Type - Utilities and Sanitation 

Balance Sheet 

June 30, 1999 

ASSETS 

Currenl Assets: 

Cash 

Interest-bearing deposits 

Due from Other Funds 

Accounts receivable: 

Utilities and sanitation (net of allowance) 
Total current assets 

Restricted Assets: 

Bond reserve account 

Customer's meter deposits 

Bond interest and redemption account 

Depreciation and contingency account 

Total restricted assets 

Properly, plant and equipmenl 

Less: accumulated depreciation 

Total Assets 

The ~ccompanying notes arc an inlegral parl of Ihis slatement 
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$ 78,434 

239,650 

13.966 

130.053 

462,103 

28,048 

101,854 

256,087 

76,108 

10,793,881 

(3,925,491) 
6,868,390 

$ 7,792,590 



LIABILITIES AND FUND EQUITY 

Current liabilities (payable from current assets) 
Accounts payable 

Current liabilities (payable from restricted assets): 
Revenue bonds and notes 

Accrued interest 

Customer's deposits 

Total 

Total current liabilities 

Long-feint liabilities: 

Revenue bonds 

Less current porllon 

Total long-term liabilities 

Fund equity: 

Contributions 

Retained Earnings 

Reserved for revenue bond retirement 

Reserved for bond depreciaton and contingency 

Unreserved 

Total retained earn ings 

Total fund equity 

Total liabilities and fund equity 

The accompanying notes arc an integral pan of this smlement 
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999 

28,821 

59,498 

84.395 

72.714 

209.046 

2,842,776 

(28,821) 
2,813,955 

3.023.00 

3.832.40 

256,087 

93,808 

587.293 

937.188 

4,769,589 

$ 7,792,590 



TOW N OF HOM ER 
ENTERPRISE FUND 
Proprietm~~ Fund Type - Utilities and Sanitation 
Statement of Revenues, Expenses and Changes in Retained Earnings 

For the fiscal year ended .l~ne 30,1999 

Operating Revenues: 
W ater sales and service 
Operating agreement - Entergy 
Sewer System 
Sanitation 
Delinquent dlarges 
M iscellaneous 
Total operating re'-,'enues 

Ope r~,ting expenses: 
W ater deparlment 
Sewer department 
Sanitation department 
General and adn'*inistrative 
Total operating expenses 

Operating income (loss) 

Nonoperatlng revenues (expe nses): 
Interest income 
interest expense 
Total nonoperaling revenues and expenses 

|ncome (loss) before operating "~ransfe~s 

Ope rating transfers: 
Transfers out 

Net income (loss) 

Add depreciation on fixed assets acquired by gran ts, entitlements, 
and shared revenues externally restricted for capital acquisitions and 
construction that reduces contributed capital 

Retained earnings at beginning of year 

Retained earnings at end of year 

The accompanying notes are an integral parl of these financial statements 

55 

999 

273,400 
55,004 
408,025 
160,180 
24,842 
1,559 

923,010 

181,729 
108,217 
130,067 
578,342 
998,355 

22,548 
(153,197) 
(130,649) 

(205,994) 

3.103 

(202,891) 

7,583 

32.496 

$ 937A88 
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TOW N OF HOM ER 

ENTERPRISE FUND 
Proprietary Fund Type - Utilities and Sanitation 

Schedule of Expenses by Departm ents 

For the fiscal year ended Jane 30, 1999 

W ater Department Expenses 

Salaries 

Electricily 
Supplies expense 

M iscellaneous 

Total water department 

Sewer Department Expenses 

Salaries 

Electricity 

Supplies expense 

Total sewer department 

Sanitation Departm ent Expenses 

Contract services 

General and Adm inistrative Expenses: 

Salaries M ayor, Council and Office 

Postage 

Townhall supplies, repairs and maintenance 

Legal and accounting 
Office supplies 

Convention and travel 

Telephone 

Utilities 
Insurance 
Employees benefits 

Payroll taxes 

M iscellaneous 

Utility fund depreciation 
Bad debt expense 
Accrued vacation expense 

Total general and adm inistrative expense 

Total expenses 

The accompanying notes are an integral pan of these financial stalements 
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1999 

101,876 

31,989 

40,760 

7,104 

181.729 

15,309 

18,323 

74,585 

108,217 

30.067 

61,936 

3,665 

7,100 

19,960 

8,495 

1,271 

13,327 

44,739 

87,909 

17,598 

7,807 

37,707 

235,477 

34,192 

(2,841) 
578,342 

998.355 
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TRUST AND AGENCY FUN DS 

Agency funds are used to account for assets held by the govem ment as an agent for individuals, private 
organizations, other governments and/or other funds. 

Police Bond Fund 

To account for the collection and ultimate disposition of bonds posted by citizens who have been issued citations for 
traffic violations or arrested for civil offenses. Bonds posted by tile violators are held until their cases are heard in 
M ayor's Court. At that time, the bonds for persons convicted of violations are distributed to lhe General Fund. lfa 
person posting the bond is found to be not guilty, the bonds are refunded. 



TO W N OF HOM ER 

AGEN CY FUN D S 

POLICE BOND FUND 

Balance Sheet 

June 30, 1999 

ASSETS 

Cash 

LIABILITIES 

Due to General Fund 

Total Liabililes 

Statem ent of changes in Assets and Liabilities 

ASSETS 

Cash 

Tolal Assets 

LIABILITIES 

Dueto General Fund 

Total Liabililes 

1998 

$ 10,322 

$ 10,322 

$ 10,322 

$ 10,322 

Balance 

6/30/98 Additions Deletions 

$ 10,500 

$ 10,500 

$ 10,500 

19,827 

9.827 

19,827 

19,827 

The accompanying notes are an integral part of these financial statem ents 
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20,005 

20,005 

20,005 

E-I 

Balance 

6/30/99 

0,322 

0,322 

10,322 

10,322 



GENERA L FIXED ASSETS ACCOUNT GROUP 

To account for fixed assets not used in proprietary fund operations. 



Town of Homer 

Slatem ent of General Fixed Assets 

Balance Sheet 

June 30, 1999 

General Fixed A ssets at cost: 

Land 

Buildings 

Improvements other than buildings 

A irport 

Equipm ent 

Total General Fixed A ssets 

hwestmenl in general fixed assets: 

Property acquired prior to July 1, 1953 

Properly acquired after July l, 1953, from 

General obligation bonds 

Federal and state grants 

Donations 

General fund revenues 

Sales tax and special revenue funds 

Federal reveue sharing funds 

Total investm ent in general fixed assets 

The accom panying notes are an integral part of these financial statem ents 
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1999 

$ 87,743 

1,116,144 

4,428,986 

464,188 

1,077,030 

$ 7,174,091 

20,797 

747,517 

3,284,425 

53,000 

717,063 

2,188,356 

162,933 

$ 7,174,091 
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GENERAL LONG-TERM  DEBT 
ACCOUNT GROUP 

To account for unm atured principal amounts on general long-term debt expected to be financed from governm ental type funds 
Payments of matured obligations, including interest, are accounted for in the debt service funds. 



 



OTHER SUPPLEM ENTARY INFORM ATION 



TOW N OF H OM ER 

Schedule of Compensation Paid Board M embers 

June 30, 1999 

Huey D ean, M ayor 

D avid Aubrey, M ayor 

Aldennen: 
Jesse E W atson, Jr 
Keith Bear d 
Patricia Jenkins 

Scott Roberson 

Joseph M enitt, Jr. 

D on Ceccarello 

Roger Zachary 

61 

Period Am ount 

7/1/98-12/31/98 $ 6,000 

1/1/99-6/30/99 6,000 

1/1/99-6/30/99 
1/1/99-6/30/99 
1/1/99-6/30/99 

7/1/98-6/30/99 

7/1/98-6/30/99 

7/1/98-12/31/98 

7/1/98-12/31/98 

2,400 
2,400 

2,400 

4,800 

4,800 

2,400 

2.400 



TOW N OF HOM ER, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 1999 

A. SUM M ARY OF AUI)IT RESULTS 

W e have audited the general purpose financial statements of the Town of Homer, Louisiana as of and for the 

year ended June 30, 1999. As a result of our audit, we have issued a qualified opinion on the general purp ose 
financial statem ents and an unqualified opinion on the compliance requirem ents as described in the l] g c~~[2c~_ 

m ajor program s. 

ement that are applicable to the Toxs~a's 

1. The Town of Homer, Louisiana had the following major federal award programs 

Sewer and W ater Revenue Bonds purchased by U.S. Department of Agriculture through 

Rural Development - CFDA No. 10.418 

8. The threshold for distinguishing Types A and B programs was $ 300,000 

9. The Town of Homer, Louisiana was determined to be a low-risk auditee. 

B. FINDINGS and QUESTIONED COSTS 
Section 1 - Internal Control and Com pliance M aterial to the Financial Statem ents 

FINANCIAL STATEM ENTS AUDIT 

99-1 

Fiscal Year Initially Occurred: June 30, 1999 

LSA-RS 24:514, 24:515, and/or 33:463 require that adequate records be maintained to provide evidence of 
compliance and the preparation of annual financial statements. Upon initial request for the books and records of the 
town of Hom er we found the following problems. The general ledger for the year ended June 30, 1999 was not in 
balance. The cash accounts on the general ledger had not been timely reconciled. The town's employees reconciled 
and located the variances in November 1999 to present us with information to assist them in preparing the financial 
statements and for us to conduct an audit. During the audit process, due to the change of administrations and 
personnel during the year being audited, we found it very difficult to m atch invoices with checks and deposits with 
receipts in the various general ledger accounts. The booking to the general ledger of the utility billings was not done 
monthly. Therefore accounts receivable per the general ledger and the subsidiary reports could not be reconciled 
timely. 

W e recommend the town ensure that accounting personnel have adequate time to perform their specific duties and 
adequate training to tim ely reconcile the financial accounts and review the postings to the general ledger for 
accuracy. This will allow the tov~7~ m anagem ent to receive m onthly reports of budget versus actual revenues and 
expenditures and be better inform ed on how to manage the town's resources. 
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99-2: 

Fiscal Year Finding Initially Occurred." dune 30, 1999 

LSA-RS 24:513, 24:514, 33:463 andlor 39:92 require that financial statements be audited and filed with the 
Legislative Auditor within six months of the year-end. Due to the financial reporting problems noted in Item 99-1 
above the financial statements were not timely filed. W ith the town's management addressing item 99-1 above the 
information to file audited financial statements on a timely manner should be addressed, 

99-3 

Fiscal Year Finding Initially Occurred." dun e 30, 1999 

During our audit we could find no evidence that an inventory of the fixed assets was taken as of June 30, 1999 

Section II - Internal Control and Com pliance M aterial to Federal Awards 

The results of our auditing procedures of the general purpose financial statements as of and for the year ended June 
30, 1999, of the Town of Homer, Louisiana, disclosed no items that are required to be reported in accordance with 
OM B Circular A-133. 
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TOW N OF HOM ER, LOUISIANA 

SUM M ARY SCHEDULE OF PRIOR AUDIT FINDINGS 

June 30, 1999 

Finding 0 -8=4 

Condition: The Town of Homer, Louisiana has not made the required monthly deposits into a Sinking 
Fund, Reserve Fund, and Depreciation and Contingency Fund as per the covenants of the Sewer Revenue 

Bonds in a timely manner. 
Recommendation: Deposits into the debt covenant funds required by the Sewer Revenue Bonds, dated 

June 28, 1996, funds should be made for the amounts which should have accumulated since the inception 

of the debt covenant requirements and the required monthly deposits should commence. 

Current status: The Town's m anagement followed the recomm endation. No sim ilar findings were noted 

in the audit for the year ended June 30, 1999. 

Finding 0 -8=1. 

Condition: The Town sold a vehicle to an employee without following the formal public bid process. 

Louisiana R+ S. 33:4712 requires a public bid process for the sale of property no longer needed for 
public purposes 

Recommendation: The Town should follow the public bid process as required by Louisiana R. S. 33:4712 

whenever property is to be sold. 

Current status: The Town followed the public bid process when excess property was sold. No similar 
findings were noted for the audit for the year ended June 30, 1999. 

Finding OR-2 

Condition: The accounts receivable of the Town of Homer, Louisiana's Enterprise Fund lists customers 

with past due accounts greater than ninety (90) days old for whom utility services are on going. In essence, 
by continuing to provide utility services to past due accounts resulting in a loan to the past due customers 

by the Town. Louisiana Constitution Article 7, Section 14 prohibits the funds, credit property, or things of 
of value of any political subdivision to be loaned to any person, association, or corp oration, public or 

private. 

Recommendation: The To~  of Hom er, Louisiana should adopt a writlen policy providing procedures 

for the discontinuance of utility services for custom ers with past due accounts and which conform s to the 

legal requirements of Louisiana Constitution Article 7, Section 14. The writlen policy should he 

communicated In the Town's personnel. 



Findin~ q~.~ C~otinued~ 

Current status: Even though the Town has a written policy in effect, similar audit findings were noted in 
tile audit for the year ended June 30, 1999. 

Findln~ 98=3. 
Coadilion: The Town of Homer, has not placed the required m onthly deposits into a Sinking Fund bank 

account. The debt covenants of the Certificate of Indebtedness, Series 1996 require m onthly deposits to be 

placed into a Sinking Fund bank account for the payment of interest and principal requirements. 

Recommendation: The Town of Homer, Louisiana should place the required monthly deposits into a 

Sinking Fund bank account in accordance with the debt covenaots of the Certificate of Indebtedness, 

Series 1996. 
Current status: The recommendation has been followed. No similar audit findings were noted in the audit 

for the year ended June 30, 1999. 
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TOW N OF HOM ER, LOUISIANA 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARD S 

Year Ended June 30, 1999 

Federal 

CFDA# 

Program 

or Award 
Am c~lm l 

Federal 

Exlaea~ imre~ 

Rural Development- 

W ater Revenue Bonds of the Town of Homer, 10.418 $ 1,201,000 $ 1,171,263 
Louisiana, original $1,201,000 purchased by 
Farmers Home Administration 

Sewer Revenue Bonds of the Tox~ of Homer, 10.418 $1,200,000 $ 1,125,262 

Louisiana, original $1,200,000 purchased by 
Farm ers Hom e Adm inistration 

Sewer Revenue Bonds of the Town of Homer, 10.418 $ 590,000 $_ 585~20_1 

Louisiana, original $ 590,000 purchased by 
Farmers Home Adm inistration 

Total Federal Expenditures $ 2.881,72~ 



DAVID J. A UBREY 
MAYOR 

January ll,2000 

M r. Carlos M arlin, CPA 
JaJnieson, W ise, & M arlin 
601 M ain Street 
M inden, LA 71055 

D ear  Carlos 

(~ffire of tile .fflatjor 
HO M ER . LO U ISIA NA 

400 EAST MAIN 
HOM ER, LA 71040 
(318) 927-1312 
(318) 927-3555 
Fax 927-3399 

Per our conversation, l am  hereby responding to your suggestion of identifying the w ays 
in w hich w e have improved our adm inistrative operations at the Town of Hom er. They include 
the following: 

* Town  Council approves all personnel actions even if they are interim or 
em ergency in nature. 

* Grant Files are being updated in a tim ely fashion and kept together 

* N ight deposits are being utilized inaproving employee tim e m anagement 

* Fixed asset list is updated in the m onths of D ecem be r and January 

* All offi ce personnel are be ing cross-trained to handle shared duties and prevent 
interruption of services. 

* "Check Request" Forms are be ing utilized as well as "W ork Completion" 
reports. 

* City Hall Reservations forms now required for all non-town  functions. 

* Account Payables files by vendors are now available 

* Exposed blank checks for var ious accounts are now locked in the safe 

* Routine m aintenance of the cut-off list is be ing conducted 
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* Travel advances and reimbursem ents m ust now be docum ented in a "travel 
expense report." 

* There is no excessive usage of cellular phones or other telecom munications 
devices. 

* O vertim e usage is m onitored during every pay period 

* Daily deposits are being made 

* Personnel files have been made current aTld orderly 

* Voided checks are being filed for appropriate internal controls. 

* M ultiple signatures required on customer m eter deposit account. 

* M onthly required transfers ar e done tim ely each m onth for appropriate sinking 
funds. 

* Reduced numbe r of accounls al lhe Fire D epartm ent 

* Additional Fire an d Police Department Special Accounts are being phased out 

* Collections of Property Taxes, Occupational, and Insuran ce Licenses have been 
increased. 

* CD 's are being invested in ban ks which yield the highest interest rates. 

* Petty cash usage has  be en trimm ed trem endously 

Although w e've com e a very  long way, we m ust continue in several other ar eas. This ma y 
include the follow ing: 

* Establishing a training program for all (but especially new) employees 

* Personnel Policies m ust be revised an d m ade cons istent 

* Organ izing all files in the office area. 

* D ocum entation of all transactions in the business office including an y necessary 

adjustments. 

* Evaluate all utility bills deleting unnecessary services an d expenditures. 
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* Official Records on city owned vehicles must be readily available (insurance, 
rifles, etc...) 

* A petty cash policy m ust be established 

* Preparing and administering a formal procurement policy for the purchasing 
of goods and services for the Town of Homer. 

* Estabfishing a "work order" system to justify numerous expenditures in the 
pubfic works departm ent. 

W hile certainly we have accomplished quite a bit during 1999 in terms of hnproving 
operations, w e are certainly not where ] want to be . ] appreciate the continued support offered by 
your fu-m and look forward to suggestions of ways in w hich we can  im prove operations  and 
management of the public funds and resources of the Town of Homer. 

Sincerely, 

D avid J. Aubrey 
M ayor 

DJA/lkr 
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D AVID J. A DBREY 
M AYO R 

February 8, 2000 

Dr. Daniel G. Kyle, CPA 
O ffice of the Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle 

COffite ~~ iIt~ .ff~a~Dr 
HO M ER. LO UISIANA 

Re: Responses and Corrective Action Plan 

The Town of ttomer, Louisiana respectfully submits the following responses and correc tive action 
plan for the audit covering fiscal year ended June 30, 1999. The responses are numbered  consislenlly with 
the numbers assigned  in the management letter received  on February 4, 2000 from the finn of Jamieson, 
W ise, & M artin. 

99-1: Preparation of FinancialInform ation 

Recom mendation: The lown ensure that accounting personnel have adequate time to 
perform lheir spec ific duties and adequate training to timely reconcile the financial accounts 
and review the posting to the general led ger for accuracy. 

Response: The Town of Homer, LA concurs with the finding and rec ommendation. M any 
items attributed  to this situation including a 100% turnover among accounting personnel 
during the 98-99 fiscal year. Additionally, the town began implementing a new masterbank 
cash system in the middle of a transition to a new administration. Both the town treasurer 

and clerk retired during the fiscal year creating a major disruption of norm al operations. 
New staff with limited  training did attempt to comply with all req uests by the auditor of 
providing the necessary information needed in co mpiling the annual financial statements. 
Bank reco nciliations and utility billings booking are being done monthly and timely. As of 
Febru ary 1, 1999, we are now filing all invoice s according to individual vendors rather than 
by the months the invoices were paid as did the previous administration. 

W e will continue to improve our adm inistrative procedures which will ensure co mpliance 
with LSA-RS 24:514, 24:515, and/or 33:463. 
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99-2: Filing of Audited Financial Reports 

Response: The Town of Homer concurs with this finding. Problems noted in the response 
to 99-1 severely impacted our ability to co m mence our annual audit as scheduled . W ith a 
trained  staff and a better understanding of governmental operations, we are more equipped 
to produce the necessary reports. The Town of Homer will co mply with this stalute in tile 
future. 

99-3: Fixed Asset Inventory 

Response: The Town of Homer, Louisiana, does co ncur with this finding and 
recommendation. 

Under lhe previous administration, conducting the fixed assets inventory was the 
responsibility of the former purchasing agent and current town inspector. After information 
reported  and tested during the special agreed-upon procedures by another CPA firm in 
February, 1999, this responsibility was Iransferred to the town clerk. The clerk at that time 
retired  and a new clerk began in M ay, 1999. This delayed  the co mpletion of a full inventory 
of fixed  assets by June 30, 1999. 

W e do co ncur that we should co nduct an inventory of fixed assets annually. In the future, 
evidence of co nducting an annual inventory of the fixed assets would be available. 

99-4: Budget Preparation and Review 

Response: The Town of Homer co ncurs with this finding. M any items previously 
mentioned in 99-1 hindered  our ability to effectively comply with this finding. Further, 
completing the budget has in the pas t been a responsibility oflhe town clerk; however, our 
auditor look a lead role in assisling new m ayor and staff with its preparation. Due to having 

an official journal which publishes only once a week and with the requirement of having the 
budget adopted 15 days prior to July l, 1999, the Town of Homer dec ided 1o take action of 
the budget at the regularly scheduled  meeting for July, 1999. W ith the full staff and on- 
going training in this area, we will co mply with this finding in the future. 

99-5: Negative Cash Balance in G eneral Fund 

Rec ommendation: The town management monthly review the cash situation by funds and 

report to the board of aldermen whether budget adjustments need to be made. 

Response: The Town of Homer co ncurs with the auditor's recommendation. W e have 
begun to review the budget and the cash situation by funds more carefully and periodically. 
Additionally, in lhe new system of book-kee ping, we are not utilizing a special fund for 
sales taxes. W e will see k the assistance of our auditor to help determ ine the negative ca sh 
balance s since  many transactions were m ade by former staff members, and many are unclea r 
and somewhat diffi cult 1o follow. It has bee n already noticed that many items charged  to the 



general fund were typically covered in the Enterprise Fund. W e will immed iately begin the 
process of resolving the discrepancies. 

99-6: Cash Deposits 

Recom mendation: For proper co ntrols over cash funds, all money should be deposited  
daily. The deposits should be reconciled  with the general ledger entries and utility cash 
receipts reports on a daily basis. 

Response: The Town of Hom er concurs with the recomm endation that deposits should be 
made daily whenever practical. W e are currently making daily deposits and even utilizing 
night deposits to improve time management of staff. Staff turn-over, training, and 
m atern ity leaves may have attributed  to this finding. 

99-7: Utility Cut-off 

Recom mendation: The town adhere to the cut-off policy and consider the use of a 
co llection agency to pursue past due accounts. 

Response: The Town of Homer concurs with this finding and recommendation. This 
practice dales back for quite some time. W e have hired  an interim superintendent and a new 
meter rea der in the W ater Department due to sudden resignation and termination of their 
pred ecessors. 

Since October 1999, we have substantially increa sed collec tions to date on our monthly 
billing, due to aggressive maintenance of the monthly cut-off list. W e are monitoring 
accounts ofstaff and elec ted  officials ensuring their timely payments. W e are making no 
exce ptions for public offi cials and employees. 

M any of the accounts which were outstanding at June 30, 1999, were crealed  prior to the 
new administration assuming offi ce. However, we will consider the use of a co llec tion 
agency and other methods to recover pas t due accounts. 

99-8: Payroll Procedures 

Response: This item was tested  during a special agreed upon procedures by another CPA 
finn in February, 1999. W e have created  all new personnel files and updaled  them 
according to function and department. W e will insure that accurate payroll reports are filed  
timely. According 1o our records, only one payroll report was filed  late mainly due to 
change-over in staff. W e acknowled ged  this oversight and took co rrec tive action. As 
mentioned  in 99-1, we incurred  a 100% turn-over in personnel which has never happened  
before. W ith on-going training and time, we will continue to improve co mpliance with 
payroll reporting requirements. W e will continue to use the services of our financial 
co nsultants to make additional improvements in this area. 

99-9: Use of 20%  ofl cent Sales Tax dedicated to Industrial Development Facilities 

Recom m endation: The town co uncil reimburse the industrial account for the co mputer 
expenses and review the use of the $ I 0,000 after it was transferred  to see if the funds were 
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used for industrial development facilities. 

Response: The Town of Homer does concur with this finding. However, in an effort to 
maintain oversight and management over the various funds, it is logical that each fund 
would share in the associated costs. The decision to purchase new co mputer hardware 
which is Y2K co mpliant was made in October, 1998 by the prior administration. The 
former town clerk and accounts payable clerk divided  the associated costs among the 
various funds based on the current assets. Although we do believe it is reasonable that the 
expenses are shared  by funds, we will reimburse the industrial development account for this 

expense. 

W ith regard to the allocation of the $10,000 from the industrial account to tile fire 
department account, this transfer was an item included in the budget approved  by the town 
council in M ay 1998. The transfer was  made to comply with the established budget. The 
Town ofltomer will review this transfer and ensure that the funds were used  toward the fire 
department facility. 

Should you have any questions or comments regarding the above-mentioned responses and 
co rrec tive action plan, feel free to co ntact me. 

Sincerely, 

David J. Aubrey 
M ayor 

xc: Council 


