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In our opinion, based on our audit, except for the effect on the financial statements 
of the matters discussed in the preceding paragraphs, the financial statements lefelred 
to above present fairly, in all material respects, the financial position of Safety Net 
For Abused Persons, Inc . as of Decen~ er 31, 1998, and the changes in its net assets and 
its cash flows for the year then ended in conformity with generally accepted accounting 
principles. 

In accordance with QQx~/~nment~ kH~[iliIl~ ~ , we have also issued a report dated 
August 18, 1999, on our consideration of Safety Net For Ab used Persons, Inc . 's interna] 
contro] over financial reporting and our tests of its compliance with certain 
provisions 

Lafayette, 
August 18, 

of laws, regulations, contracts and grants. 

Louisiana 
1999 
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ASSETS 

SAFETY NET FOR ABUSED PERSONS . INC 

CURRENT ASSETS 

Cash 
Due from other agencies 
Inventory 

STATEMENT OF FINAN CIAL POSITION 

December 3I, 1998 

Total current assets 

FIXED ASSETS 

Property and equipment, net 

SECURITY DEPOSIT 

Total assets 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 

Accounts payable 
Accrued liabilities 
Due to other agencies 
Income tax payable 
Note payable 

Current portion of mortgage payable 

MORTGAGE PAYABLE , LESS CURRENT PORT ION 

Total ]/abilities 

NET ASSETS 

Unrestricted 
Temporarily restricted 

Tota] liabilities and net assets 

See Notes to FJnancJa] Statements 
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$ I8,682 
26,359 

84~ 

$_ 45. alL4 

$ I57.453 

$ 349 

$ 203.6~  

$ 9,995 
33,590 

783 
2 ,065 

15 ,000 

3 .089 

$ 6~.522 

$ 6Q~52~Q 

125:0_42 

$ 59,934 

~ 3~ 6~4 

S 203.686 



SAFETY NET FOR ABUSED PERSONS , INC 

STATEMENT OF ACTIVITIES 

Year Ended December 31, 1998 

REVENUES, GAINS AND OTHER SUPPORT 
Contributions 
Orant revenue 

Fundraising events 
Interest revenue 

Miscellaneous revenue 
Net assets released from 

restrictions: 
Satisfaction of program 

restrictions 
Total revenues, gains 

and other support 

EXPENSES AND LOSSES 

Program expenses 
General and administrative expenses 
Fundraislng expenses 

Total expenses 

Change in net assets 

Temporarily 
~nres~x_icted RestricJu~d ~~ .[~A1 

48,390 

510,674 

70 

1 ,782 

303,631 

_ __  298 ~21 Y __  (298 .~ l~ 

390 

63] 

674 

70 

782 

~__  859.]33 ~__ 2L~ I~ $ 862~ L4~7 

$ 347,179 
84 ,160 

24,977) $ 3,4]4 

Net assets at beginning of year __ __ SALvia91  __ 15~2uI~ 

Net assets at end of year 

See Notes to Financial Statements 

$ 347,179 
84 ,160 

452.fZ2~ 

$ 884,13~Q 

$ (2],563 

] 0 0,2.~(17~ 



SAFETY NET FOR ABUSED PERSONS , INC 

STATEMENT OF CASH FLOWS 

Year Ended December 31, 1998 

CASH FLOWS FROM OPERATING ACTIV ITIES 

Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities 

Depreciation 
Decrease in due from other agencies 
Increase in accounts payable 
Increase in accrued liabilities 
Increase in income tax payable 
Increase in due to other agencies 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase of equipment 

CASH FLOWS FROM FINANC ING A CTIV ITIES 

Payments on note payable 
Payments on mortgage payable 

Net cash used in financing activities 

Net increase in cash 

Cash at beginning of year 

Cash at end of year 

SUPPLEMENTAL DATA 

Interest paid 

See Notes to FJnancla] Statements 
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$ (21,563) 

11,480 

21,]50 

5 ,206 

24 ,072 
2 ,065 

$ 43.ff93 

$~  (7, 3%Z 

$ (15,000) 
(2,5/i) 

$ (17,52ui 

$ I8,290 

3 92 

~L.~ 8.~BZ 



SAFETY NET FOR JkBUSED PERSONS, INC 

NOTES TO FINANCIAL STATEMENTS 

Note I. Nature of Organization and Significant Accounting Policies 

Nature of organization 

Safety Net For Abused Persons, Inc. (SNAP), is a non-profit organization 
that provides a wide range of services to victims of domestic violence. 
Its core service is providing shelter and support for victims and children. 
In addition, a 24 hour crisis line, individual assessment, and case 
management are provided . SNAP is also actively involved with community 
education including law enforcement training and support groups. SNAP 
coordinates domestic abuse intervention through the court system and 
provides mandated education for abusers. 

The accompanying financial statements of the Organization have been prepared 
on the accrual basis of accounting . 

The Organization is an exempt organization for Federal income tax purposes 
under Section 501(c)(3) of the ]internal Revenue Code. However, certain 
fundraislng activities of the Organization are not specifically exempt from 
income tax as further discussed in Note . II 

Significant accounting policies 

Support and expenses 

All contributions are considered to be available for unrestricted use 
unless specifically restricted by the donor. Amounts received that are 
restricted by the donor for specific PurPoses are reported as temporarily 
restricted or permanently restricted support that increases those net 
asset classes. When a donor restriction expires, that is, when a 
stipulated time restriction ends or purpose restriction is accomplished, 
temporarily restricted net assets are reclassified to unrestricted net 
assets in the statement of activities as net assets released from 

restrictions. The Organization relies heavily on grants (government and 
other) and general public donations to support its operations. 

Expenses are recorded when incurred in accordance with the accrual basis 
of accounting . 

Allowance for doubtful accounts 

The Organization considers accounts receivable to be fully collectible 
accordingly , no allowance for doubtful accounts is required . 
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NOTES TO FINANCIAL STATEMENTS 

Property and equipment 

Purchased property and equipment are recorded at cost at the date of 
acquisition . Property and equipment purchased with grant funds are 
recorded as temporarily restricted contributions. In the absence of 
donor stipulations regarding how long the assets must be used

, the 
Organization has adopted a policy of implying a time restriction that 
expires over the useful life of the assets. Depreciation is computed by 
the straight-line method based on the following estimated lives: 

Buildings and 
Furniture and 

improvements 
equipment 

Compensated absences 

~ fmmma_ 

27~ 
5 - 7 

Employees of SNAP earn annual leave in varying amounts depending upon 
length of service. Any amount not used in the year it is earned is lost. 
Sick leave is earned at the rate of one day a month . Upon termination, 
no payment is made for unused sick leave . Unused annual leave may be 
paid; however, based on the policy, SNAP is not required to pay for this 
time . Therefore, no liability is recorded for compensated absences at 
December 31, 1998. 

Donated services 

SNAP receives donated services from unpaid volunteers who assist in 
program services during the year; however, these donated services are not 
reflected in the statement of activity because the criteria for 
recognition under SFAS No . I16 have not been satisfied . 

Cash and cash equivalents 

For the purposes of the statement of cash flows, SNAP considers all 
highly liquid investments with a maturity of three months or less when 
purchased to be cash equivalents. 

Note 2. Accounting Estimates 

The preparation of financial statements Jn conformity with generally accepted 

accounting principles requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during 
the reporting period . Actual results could differ from those estimates . 



NOTES TO F]NANCIAL STATEMENTS 

Note 3. Due From Other Agencies 

Due from other agencies consisted of the following at December 31
, ]998 

Federal government - 

USDA grant 
State of Louisiana - 

OWS grant 
CVA grant 
VAWA grant 

City of New Iberia - 
Emergency Shelter grant 

Note 4 . Natural Classification of Expenses 

Expenses incurred were for the following at Decemb er 33
, 1998 

Salaries 
Payroll taxes 
Advertising 
Bank charges 
Depreciation 
Dues and 

subscriptions 
In surance 

Legal and accounti 
Licenses and fees 
office 
Rent 

Prizes 
Supplies 
Telephone 
Travel and 

conferences 
Security 
Utilities 
Repairs and 

maintenance 
Interest 

Other 

Income tax 

Pena]tles 

Victim 
Support 

and 

$ 221,988 
25,628 

104 

]],480 

24 ,118 

ng 

1,650 

8 ,555 

9,800 

9,009 

7,710 

8,924 

7 ,393 

4 ,308 

General and 

$ 45,678 
5 .273 

478 

4 ,4 10 

]6 ,565 

1,058 
5 ,999 

1 ,089 

],001 

857 

470 

822 

460 

$ 888 

1 ,510 
]6 ,849 

5,068 

FJ//idraisJ~l~ 

$ 24,286 
1,753 

900 

158 

3], 

362, 
26 . 

215 

800 

401 

025 

2 ,650 

5]8 

2 ,065 

$ 29],952 
32,654 
1 ,004 

158 
11 ,480 

28, 
]6 , 

I , 

5 , 

33 , 

362 . 

34 , 

]0, 

478 

528 
565 

273 
999 

450 

401 
580 
889 

]0,010 

2,650 
8,567 

9,394 
8 ,2]5 

5 ,286 

2,065 
6~512 

8 



NOTES TO FINANCIAL STATEMENTS 

Note 5. Property and Equipment 

Property and equipment consisted of the following at December 31
, 1998 

Land 
Buildings and improvements 
Furniture and equipment 

Less accumulated depreciation 

Note 6 . Temporarily Restricted Net Assets 

$ 28,000 
151,190 

$ 222,987 

Temporarily restricted net assets are available for the following purposes or 
periods as of December 31

, 1998 : 

Building renovations provided by 
federal grant funds 

Depreciation of equipment purchased 
with federal grant funds 

Note 7. Net Assets Released from Restricti
on s 

$ 15,316 

-- 3~JdA 

m -/~ 22m 

Net assets were released from restrictions by incurring expenses satisfying 
the restricted purposes during the year ended December 31

, 1998 . 

IOLTA Program 
Emergency Shelter Grants Program 
Domestic Violence Program 
Office of Women's Services Contract 
Homeless Children Nutrition Program 
Other programs 

9 



NOTES TO FINAN CIAL STATEMENTS 

Note 8. Summary of Grants/Contracts Funding 

SNAP was funded through the following grants and contracts for the year ended 
December 31, 1998 : 

Fundlr~  Sour~  ~w~vM N.mh~r 

Louisiana Commission on Law Enforcement: 
Domestic Violence Program 97-C4-V.2-0304 
Domestic Violence Program 98-C4-V .2-0361 
Domestic Violence Program 96-M8-M .05-0429 
Domestic violence Program 97-M8-M .05-0454 

State of Louisiana : 
Office of Women's Services CFMS @523803 
Office of Women's Services CFMS #536762 

Louisiana Bar Foundation : 
IOLTA Grant Program 98-0049 

City of New Iberia : 
Emergency Shelter Grant Program CFMS #524261 
Emergency Shelter Grant Program CFMS #5236132 

United States Department of 
Agriculture : 

Homeless Children Nutrition Program FY 1998 
Homeless Children Nutrition Program FY 1999 

Various small grants/contracts 

Note 9, Mortgage Payable 

Recognized 

~ ort 

$ 73,006 
]4 ,034 

13,342 
5,068 

68 ,953 

71,912 

27 .216 

9,392 

6 ,457 

6,732 

888 

At December 31, 1998, SNAP had a mortgage payable to a bank totaling $63,609. 
The mortgage is payable in monthly installments of $672, which includes 
interest, through May 28, 2002 with a final payment of the entire unpaid 
balance of principal and interest due on June 28, 2002. The mortgage is 
secured by the SNAP building . Maturities by year are as follows: 

1999 
2000 
2003 

2002 

]0 

$ 3,089 
3 ,345 

3 ,623 

__ __ SB~ u52 



Note 10. Note Payable 

NOTES TO FINANCIAL STATEMENTS 

At December 31, 1998, SNAP had a $15,000 line of credit with a bank which 
could be drawl] on more than one time as needed through June 30, 1999, with an 

interest rate of 8.50%. As of December 31, 1998, $15,000 of the line of 
credit had been drawn and was outstanding . 

Note Ii. Income Taxes on Unrelated Business Income 

SNAP has incurred unrelated business income tax on certain fundraising 
activities not specifically excluded by federal statutes. Income taxes have 
been provided as follows at December 31, 1998: 

Federal tax provision 

Cash payments for income tax 

during the year 

Note 12~ Bingo Operation 

During the year under audit, the Louisiana State Police Office of Gaming 
investigated the bingo operation of the Organization as a result of 
allegations of irregular activities. Based on this investigation , an 
individual who was employed by SNAP during the period investigated was 
indicted by a grand jury for falsifying documents. Included in the 
allegations were misappropriation of bingo funds. The amount of funds, if 
any, that may have been misappropriated have not been determined and 

accordingly, a receivable is not recorded for any amount that may be 
recoverable . 

I] 
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B I|O IJSSA llD , P O CIIE , LEW IS &  B I{EA U X , I,.L.i: 

C E R 1 I F I E D P U B L I C A C C O U N q A N 1 S 

REPORT ON COMPLIANCE AND ON INTERNAL, CONTROL 

OVER FINANCIAL REPORTING BASED ON AN AUDIT 
OF FINAN CIAL STATEMENTS PERFORMED IN 

ACCORDAN CE W ITH an~TmD~TMmmm nT~n ]T ]N~ ~T A~DA~D~ 

TO the Board of Directors 
Safety Net For Abused Persons, Inc 
New Iberia, Louisiana 

We have audited the financial statements of Safety Net For Abused 
Persons, Inc . as of and for the year ended December 31, 1998, and 

have issued our report thereon dated August 18, 1999. We conducted 
our audit in accordance with generally accepted auditing standards 
and the standards applicable to financial audits contained in 
Government A~ ting S~ dld]~/slS, issued by the 
the United States . 

Com~lianc~ 

Comptroller General of 

As part of obtaining reasonable assurance about whether the 
Organization's financial statements are free of material 
misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations and contracts, noncompliance with 
which could have a direct and material effect on the determination 
of financial statement amounts. However, providing an opinion on 

compliance with those provisions was not an objective of our audit 
and, accordingly, we do not express such an opinion . The results of 
our tests disclosed an instance of noncompliance that is required to 
be reported under ~ ve~nment Aud]t~nQ Standards and which is 
described in the accompanying schedule of findings and questioned 
costs as items 98-6 and 98-7 . 

In planning and performing our audit, we considered the 
Organization's internal control over financial reporting in order to 
determine our auditing procedures for the purpose of expressing our 
opinion on the financial statements and not to provide assurance on 
the internal control over financial reporting . However, we noted 
certain matters involving the internal control over financial 
reporting and its operation that we consider to be reportable 

-  14 
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conditions. Reportable conditions involve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely affect the Organization's 
ability to record , process, summarize, and report financial data consistent with the 
assertions of management in the financial statements. The reportable conditions are 
described in the accompanying schedule of findings and questioned costs as items 98 1 
through 98-5. 

A material weakness is a condition in which the design or operation of one or more of 
the internal control components does not reduce to a relatively low level the risk that 
misstatements in amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions. Our consideration of the 
internal control over financial reporting would not necessarily disclose all matters 
in the internal control that might be reportable conditions and, accordingly, would not 
necessarily disclose all reportable conditions that are also considered to be material 
weaknesses. However, we believe that the reportable conditions described above are 
material weaknesses. 

This report is intended for the information of management . However, this report is a 
matter of public record and its distribution is not limited . 

Lafayette , 
August 18 , 

Louisiana 
1999 
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SAFETY NET FOR ABUSED PERSONS , INC 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended December 31, 1998 

We ha~e audited the financial statements of Safety Net For Abused Persons, Inc. as of 
and for the year ended December 31, 1998, and have issued our report thereon dated 
August 18, ]999. We conducted our audit in accordance with generally accepted auditing 
standards and the standards applicable to financial audits contained in Governmen~ 
/D/di~/ng Star~ , issued by the Comptroller General of the United States. Our audit 
of the financial statements as of December 31, 1998 resulted in a qualified opinion , 

Section I - Summary of Auditors' Reports 

A . Report on Internal Control and Compliance Material to the Financial Statements 

Interna] Control 
Material Weaknesses ~  Yes __  No 
Reportable Conditions ~  Yes __  No 

Compliance 
Compliance Material to Financial Statements ~  Yes --  NO 

Section II - Financial Statement Findings 

98-] DisbLL~  

Finding : Numerous problems were encountered when auditing the disbursements 
of the Organization all of which indicate the lack of an adequate system of 
internal control over the disbursement process. In addition, one individual 
was basically handling all aspects of the disbursement process and this 
individual was also signing the checks. While it appears that disbursements 
originally required two signatures, at some point during the year this was 
changed allowing the individual who was authorizing the disbursements to also 
be the only required signature on the check. The problems encountered are 
detailed below . 

] 

2 

No support existed for checks made 
vouchers prepared by SNAP for $825 
payments were for lawn service . 

remaining $200. 

out to cash totaling $1,025. The 
of this amount indicated that the 
There were no vouchers for the 

In addition to the problem discussed above, no support existed for 

checks totaling $4,471. These included: $633 for meals and travel 
paid to employees, $],673 for conferences, including air fare and 
hotel accommodations, and $2,165 for employee reJn~ ursements for 
various items. ~n addition to the above items, an employee 
rei~bursement of $51 could not be agreed to the support attached a~d 
support could not be obtained for $9,964 of recurring monthly 
expenses. We would also like to point out that we did not examine all 
disbursements of the Organization for the year under audit. Based on 
the results of the items tested, however, the likelihood of additional 
unsupported disbursements exists . 

25 



98-2 

98-3 

3 

4 

5 

There were other payments where SNAP did not have the invoice on file . 
For these we were able to obtain the invoice from the Company that 
received the payment . FoI one obtained , the payment exceeded the 
invoice by $10 and for another, it was discovered that it was for a 
bill that was paid twice by SNAP. The amount was $113 and we did not 
see where SNAP was reimbursed for the overpayment . 

Some invoices tested were not paid on a timely basis resulting in the 
payment of late charges . 

There are no procedures in place to monitor purchases of goods or 
services from related parties. It appears that during the year under 
audit, computers were purchased from a related party . Board approval 
was not obtained for this purchase . 

Recommendation : The following procedures need to be established to provide 
for a better system of internal control over the disbursement process: 

2 

3 

4 

Two signatures should be required on all disbursements and SNAP should 
take immediate action to effect this change in policy. In addition, 
duties related to the disbursement process need to be segregated, as 
much as possible, to avoid the situation where one individual performs 
all the functions. 

Payments should be made only when there is adequate support for the 
disbursement and the support should be maintained by SNAP~ 

Paym ents should be made on a timely basis to avoid late charges 

Any anticipated purchases of goods or services from related parties 
should require Board approval. 

Finding : Payroll reports during the 
resulting in penalties and interest of 
fiscal year . 

year were not filed or paid on time 

$5,446 being assessed during the ]998 

Recommendation : Procedures need to be established to ensure that payroll 
reports and all related deposits are filed and paid on a timely basis. 

FJndlng : The following problems were encountered when auditing the claims 
for relmbursement/cost reports submitted by SNAP to the applicable grantors: 

] The individual line item amounts included in the claims for 
reimbursement submitted under the Emergency Shelter Program did not 
always agree to the invoices paid by SNAP. It appears that for some 
items, one-twelfth of the budget was requested each month instead of 
the actual payment . Based on our examination , for all line items 
tested except bookkeeping, the total amount paid for the year exceeded 
the amount requested . For the bookkeeping amount requested , we could 
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2 

3 

4 

5 

not determine if the total paid exceeded the amount requested due to 
the timing of the payments; some 1997 paym ents were made in 1998 and, 
therefore , we could not determine if those had been claimed in 1997. 
Also, some 1998 payments were not made until 1999. There was no 
information on file to aid us in determining what payments were 
claimed each month . 

The quarterly reports prepared by SNAP for the IOLTA Program Grant for 
the third and fourth quarters were incorrect. The third quarter 

report included $538 of payroll and payroll taxes in excess of what 
was paid. The fourth quarter report included $167 of payroll and 
payroll taxes in excess of what was paid . In addition, the fourth 

quarter report included $300 of salaries paid to an individual whose 
salary appears to be included in the CVA grant for that period . 

The individual line items for supplies and other direct costs included 
in the claims for reimbursement submitted under the VAWA grant lacked 
support . It appears that SNAP claimed one-twelfth of the budget 
amount each month . 

There was nothing on file to support the amounts claimed for 
reimbursement submitted under the CVA grant . For ten months OUt of 
the year, it appears that SNAP requested one-twelfth of the budget 
amount each month for all items except equipment. The equipment 
amount was all requested in one month. For the other two months, SNAP 
did not request one-twelfth of the budget amount; however, we still 
could not reconcile the amount claimed each month to the amounts paid . 
In addition, it appears that $300 paid to one employee included in the 
budget for this grant was also claimed under the IOLTA Program ~rant 
and another employee included in the budget for this grant appears to 
have a portion of her salary paid for by the OWS grant . 

There was nothing on file to support the amounts on the cost reports 
submitted under the OWS grant for the period January i , 1998 through 
June 30, 1998. For the period July I, 1998 through December 31, 1998, 
the amount reported for one employee was $292 more than the amount 
paid by SNAP . In addition, the amount reported as payroll taxes for 

the same period was $912 more than the support on file. 

Recommendation : Procedures need to be established to ensure that claims for 
reimbursements and cost reports are prepared accurately for all grants . 

98-4 P-~ y _ C~  

Finding : There appear to be no procedures in place to ensure the proper 

handling of the petty cash of the Organization . During the course of the 
audit, several checks were written to petty cash and with the exception of 
the St . Martinville office , there were no receipts supporting the check to 
replenish petty cash . 

Recommendation : Procedures need to be established to properly handle petty 
casb . These would include maintaining receipts any time the funds are used 
and submitting the receipts to the bookkeeper whenever petty cash is low and 
needs to be replenished . 

37 



98-5 

98-6 

98-7 

donations 
where one 

need to be 
individual 

Finding : As part of the grant requirements of the IOLTA Program Gra
nt, SNAP must file timely report

s on and remit all Federal payroll t
axes and withholdings

. As noted in 98-2 above
, SNAP violated this requirement

. 

Recommendation : Procedures need to be e
stablished to ensure that all grant 

requirements are complied with
. 

Recommendation : In the future
, every effort should be made to assure that 

all required information is available to allow the timely c
ompletion of the audit

. 
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U nlined ~N'aM 
of New Iberia 

SAFETY N ET FOR A BUSED PERSO.S 

Septcm ber 2, 1999 

Broussard, Poche', Lew is &  Breaux
, L.L.P 

Certified Public Accountants 
Post O ffice B ox 6 1400 
Lafayette, LA 70596-1400 

Safety Net for Abused Persons
, Inc. respectfully subm its the follow ing 

schedule of prior year findings for the year ended D ecem ber 31
,1998. 

I. 

II. 

Internal C ontrol and C om pliance M aterial to the 
Financial Statem ents 

1997 Finding No. 97-1 : Inadequate Segregation of D uties 

Sim ilar findings are included in the current year's 
scheduling of findings and questioned costs as Finding 98- 1 
and 98-5. 

Internal Control and Com pliance M aterial to Federal 
A w ards 

Not applicable. 

III. M anagem ent Letter 

The prior year's report did not include a m anagem ent letter 

Sincerely yours, 

SA FETY N ET FO R AB U SED PERSO N S
, INC 

Executive D irector 

P. O. BOX 10207 ~ NEW  IBERIA, LO UISIANA 70562-0207 



U nlbed VV'aM 
of New Iberia 

S AFETY N ET FOR A BUSED PERSONS 

Septem ber 2, 1999 

D r. D aniel Kyle 
Legislative Auditor 
State of Louisiana 
Post O ffice B ox 94397 
Baton Rouge, IrA 70804-9397 

Safety Net for Abused Persona, Inc. respectfully subm its the follow ing 
corrective action plan for the year ended Decem ber 31, 1998 . 

Nam e and address of independent public accounting firm  
Broussard, Poche', Lew is &  B reaux, L.L.P. 
Certified Public Accountants 
Post O ffice Box 61400 
Lafayette, I,ouisiana 70596-1400 

Audit period: January 1, 1998 through D ecem ber 31, 1998 

The findings from  the 1998 schedule of findings and questioned costs 
are discussed below . The findings are num bered consistently w ith the 
num ber assigned in the schedule. Section I of the schedule

, Sum m ary of 
Auditors' Reports, does not include findings and is not addressed. 

Section II - Financial Statem ent Findings Attached 

P. O. BOX 10207 ~ NEW  IBKRIA, LOUISIANA 70562-0207 



SAH ';TY N ET I"OR ABU SEI) PERSO N S, INC 
IqNAN CIAI, IU ~,I'O RT - I)F, CI';M I?,EP, 31, 1998 

RI'SI'ON SF, TO SF, CT1ON 11 - FINANCIAl, STATEM FNT FINI)ING S 

98-1 l)isb'~nsenjent s 

The following policies and procedures have been established to provide internal controls over the 

disbm sement process. 

The l';xecutive Director shall authorize all purchases and approve all invoices and 
employee travel reimbursements for paym ent. The Finance Comm ittee shall 

approve the Executive i)irector's travel reimbursement request. 

Original invoices, indicating date, am ount and description of purchase are required 
as support docum enlation for payment of goods or services. Vendor m onthly 
statem ents shall be reconciled to ensure tim ely and accurate settlement of all 

accounls. 

l'ayment of invoices and travel reimbursem ents shall be m ade w ithin 30 days of 
invoice. Iiarly paym ent shall be m ade in order to take advantage of vendor 

discounts and to avoid penalty and/or interest. 

Travel expense form s, receipts for m eals, hotel accom modations, public 
transportation, registration fees and odom eter readings for personal vehicle 
transportation, are required as support docum enlation for employee travel 

reimbursements. 

The bookkeeper shall audit invoices and travel requests for com pleteness and 
accuracy, w rite checks for paym enl, and record all financial transactions in a 

computerized Peachtree accounting system . 

Tw o signatures arc required on checks w ritten fi'om the Operations, Bingo and 
Special checking accounts. The four m embers of the Executive Com mittee arc 
authorized to sign checks on all three bank accounts, and the Bingo M anager is 

authorized to sign on the Bingo account. 

Supporl documentalion for all disbursem ents w ill be kept on file in the 

adm inistrative office. 

l~urchases of goods or services fi'om related parties of Board m embers and 

em ployees shall require prior Board approval. 



98-2 !'ayyoll l~epo!ls 

The following procedures have been established to ensure that payroll reports and deposils are 
filed and paid lim dy 

98-3 Claim 

SNAP is subjecl to a semi-weekly deposit schedule and is required to Iransmit 
federal lax payments via the Electronic Federal Tax Payment System (EFTPS) 
The bookkeeper shall place a telephone call to the Internal Revenue Service to 
schedule the required tbderal lax paym ent for payroll taxes due before lbe 
paychecks are issued to employees. 

Quarterly payroll lax reporls will bc prcpared and mailed within 30 days after thc 
end of the quarter. 

F, xpendilures shall be recorded adhering lo the budgel line ilem s for each grau 

M onthly general ledger reports for each grant will be used to iequest 
reimbursement of actual e~penditures. A copy of|he general ledger ~vport, which 
details support docum enlation, for the claim for reimbursem ent w ill be attached to 
each cost report for easy reference to expendilures. 

P, equesls for reimbursem enl ofgranl expenditures will be prepared al lhe end of 
the reporting period 

o8-4 !'eA t3~ _C'a sJa 

Petty Cash Funds O verview 

Safety Net for Abused Persons, Inc. (SNAP) may establish and maintain a petty cash fund for the 
purpose of m aking change, purchasing item s of sm all cost, paymenl of postage due, and tbr other 
nom inal expendilures of a non-recurring nature which cannot be adm inis|ered econom ically alld 
efficiently through cuslom ary purchasing practices. 

PeHy cash fim ds m ay be established by w'riting a check fiom the operations bank account. Before 
establishment of the fund, tile l';xecutive l)irector shall seek approval from the Board of l)ireclors 
staling tile purpose and am ount of the petty cash fired The pelly cash custodian m usl relain a 
copy of the approval on file. 



Petty C ash Fund Policies 

The follow ing policies shall apply to the establishment and m ainlenance of petty cash fimds 

Approval fi-om the Board of D irectors m ust be obtained betbre eslablishing a pelly 

cash fund. 

A petly cash custodian(s) shall be eslablished for the fund. 

The petty cash cuslodian is held responsible for the safeguarding of the peliy cash 
fund and m usl adhere to these policies at all lim es. The petty cash cusiodian is 
released fi-om these policies only w hen the funds are stolen due to crim inal action 

or Iosl as the result of any other natural disaster (eg , fire, etc.). 

The petty cash fund m ust be kepl inlact and not com m ingled witl~ any olher funds 

(e.g., cash receipts for the day). The cash on hand plus vendor's invoices and/or 
peUy cash vouchm s plus reimbursem ents in transit m usl equal the amoum of the 

established fired at all limes The fund shall be subject to audit at any lime. 

Personal checks/employee advances (or any cheeks) are not to be cashed fiom the 
pelly cash fund 

If there is a perm anent change m ade in the custodianship of the petty cash fired, 

both the former and successor custodian (where possible) should complele a single 
"Change of Cusiodianship" form show ing the status of the fund at the dale of 

change in custodianship 

Paym ents for individual orders for goods or services amountfilg to m ore than 
$25.00 are nol to be m ade from the pelty cash fund unless it is an emergency 

Petty Cash Fund Procedures 

Procedures to lncrease/I)ecrease or for Dissolution of Ihe Petty Cash Fund 

Submits letter to the Board of Directors requesting an increase/decrease of tlae 

pelly cash fund wilh sufficient justification. 

To request dissolution of the petty cash fire d, subm ils a letter 1o the Board of 

D irectors explaining tl~e reason for dissolution. 



Procedures if Petty C ash Fund is I,ost or Stolen 

lfthe petty cash fund is lost or stolen, the petty cash custodian m ust notify the 
local police departm ent and file an offi cial police report. The petty cash cuslodia 
m ust retain a copy of the report, 

lfthe petty cash fund is lost due to a fire outbreak, the petty cash custodian nm st 
report the fire to the local Fire M arshall's offi ce and file a "property loss" report. 
The petty cash custodian nm st retain a copy of the report. 

Procedures for M aintenance of the Pelty Cash Fund: 

An individual may be reimbursed for sm all item s of expenditures flom the petly 
cash fund by subm itting an original invoice, which indicates date, amount and 
description of purchase to the petty cash custodian, 

The petty cash custodian completes a petty cash voucher and has the individual 
requesting reimbursem ent sign it. Only those paym ents that are related to the 
operation of the agency are to be m ade from the petty cash fire d Any non-valid 
disbursem ents w ill becom e the personal responsibility of the ctlstodian authorizing 
the erroneous paylnent. 

The petty cash custodian reimburses the individual for the alnount of purchase 
fi'om the pelly cash fund and puts the petty cash voucher and invoice in the petty 
ca sh box, 

An individual m ay ~equest a petty cash advance by subm itting a "Request for 

Petty ('ash Advance" slating the amount and justification for the advance to the 
petty cash custodian. The custodian will keep the voucher requesting the advance 
in the petty cash box; the individual is totally responsible for the cash advance until 
subm ission of the documentation required for reimbu~ sement. 

The petty cash custodian prepares a reimbursem ent voucher, attaches petty cash 
vouchers and invoices, and subm its to the l,;xecutive D irector for approval. 
Reimbursement should be requested when 50 percent of the fund has been 
expended, or a suffi cient number of paym ent entries are available to fill a com plete 
reimbursem ent voucher. This w ill help m inimize continuous depletion of the fired 

The Executive D irector exam ines the reimbursement voucher, pet{y cash vouchers 
and invoices and approve reimbursem ent to the petty cash fund The Finance 
Com m ittee approves all requests for reimbursements m ade by the l';xecutive 

I)ireetor. 

The F, xecutive 1)irector forwards the approved reimbursement voucher, petty cash 
vouchers and invoices to the bookkeeper. 



The bookkeeper wriles a check from lhe operalions fund to the pelly cash 
custodian for tile am ounl oflhc rcim bursenm nl voucher and rclam s origm a 
docum enlation on file in the adm inistrative office 

98-5 Cash Rcceipls 

C ash Rcceipls O vcrvie~ 

This seclion delincs the policies lbr the proper receipling, depositing and salbguarding m onies 
received by SNAP. 11 also establishes guideline tbr the receipt and deposit of: 

Revenues 
Refunds of Expendilures 
Collections against Receivables 
I)cferred Revenues 

Cash Receipts Policies 

he tbllow ing policies apply w hen processing Cash Receipts 

Procedures shall include good internal controls, segregation of duties, and 
adequale docum entation and audit llails. 

All m onies received by SNAP shall be deposiled im medialelv (wilhm 24 hours) 
upon receipt in a bank account. 

All m onies received shall be safeguarded, deposited and recorded in the Peachlrcc 
Accounling Syslem 

Individuals handling m onies shall be bonded 

A responsible person(s) shall be assigned 1o receive all monies, issue a cash receip 
and prepare a deposit slip. 

M ust use triplicale, pre-printed, pre-numbered, band-written receipts 

F.nsure that cash is proved each day and reconciled against receipls before deposits 
are m ade. 

G ranl m onies leceived tbr refund of expenditures liom a vendor at/el the close ot 
a granl period, shall be returned to the grantor. 

Grant revenue lhal is earned bul not collected w ill be recorded as accounts 
receivable at year end 
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98-6 IOLTA Program Grant 

The follow ing procedures have been established to ensure that grant requirem ents are 
com plied w ith tim ely. 

~ IOLTA quarterly reports will be prepared and m ailed by the 15~' day of each 

quarter. This is in accordance to the IOLTA grant requirem ents. 

98-7 Subm ission of Audit Reoort 

~ Safety N et for Abused Persons, Inc. will secure an audit firm including an 
engagem ent letter by the close of each fiscal year. 

~ Safety Net for Abused Persons, Inc. will comply with Louisiana Revised 
Statute 24:513 regarding the subm ission of the audit report to the Legislative 
Auditor within six m onths of the fiscal year end, June 30, 2000. 

~ All support documentation w ill be readily available to the auditor for audit 

If the Legislative Auditor has questions regarding this plan, please call m e at 

(318) 367-7627. 

Sincerely yours, 

SAFETY N ET FOR ABU SED PERSON S, INC 

N atalie Sarsfield 
Executive D irector 


