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M I M ~tl R 
AM { RI( AN/ INSHI(JT[ O I 

D A U Z AT, BEA LL &  D EBEVEC , C PA s 
A PI~O FESSIO N A I, COI~.POI~A'I'ION 

NI)EI'ENI)ENT A UI)ITO I/S' Rli;]'O ]/'l 

M IM g~R 
5(X If IY o f LO LJIMANA 

( [ R1 If I[ D ['( J~ll I( A( ( O UNIAN]S 

W e havc audited the accom panying general purpose financial statem ents of A lcxandria/Pincville 

Area Convention & Visitors' Bureau, (a non-profit, quasi-public organization) as of and for the yem 
c~dcd 1)ccem bcr 31, 199g. ";hese genera/purpose Fin ancial statem ents are rhc rcsponsil~ility oI'the 
Bureau's m anagem enl. O ur responsibility is to express an opinion on these ~,encral purpose 
financial slalcnlenls based on o1.1r audit. 

W e conducted our audil in accordance w ith generally accepted auditing standards and the sttm dards 
applicable to the financial audits contained in Government Auditing Standards', issucd by the 
Com ptroller G eneral of the United Slates. Those slandards require thai we plan and pcrfonn lhc 
audit Io oblain reasonable assurance about w hether lhe general purpose financial slatcm enls are fl'ce 
of m aterial m isstatem enl. A n audit includes exam ining, on a test basis, cvidencc supporling tllc 
am ounls and disclosures in the general purpose financial statem ents. An audil also includes 
assessing the accounting principles used and significanl estim ates m ade by m anagem ent, as well as 
ewflualing the overall general purpose financial statem ent presentation. W c bclicw: thai our audit 
providcs a reasonable basis for our opinion. 

In our opinion, thc general purpose financial slalelnents referred to above present faM y, in all 
m aterial respects, the financial position of A lexandria/Pineville Area Convention & Visitors' P;urcatk 
as of l)ccem bcr 31, 1998, and lhe results of its operations for the year then ended in conform ily w ith 
generally acceplcd accounting principles. 

n accordance w ith (;overnmenl Auditing Slandarda', we have also issued our report dated ,Tune 8, 
999, on our consideralion of the Bureau's internal control over financial reporting and our test of 
ls com pliance w ith certain provisions of law s, regulations, and conlraels. 
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()tn audil was m ade for the purpose of l~.~rm ing an opinion on file ~CI]CI'd] purpose financial 
.'~l~llcm cnls lakcn as a whole. The addilional inlbrm alion a,'~ li.~lcd it~ lhc {ablc ofconlcnls is p/cscnlcd 
lot pro-poses of addilionaI analysis and is l]Ol a required part of the gcncral purpose t]nancial 

S|~llCIllClllb; o/'[hc A lexandria/l'inevillc Area Convcnlion & V isitors' }{tlleatl. S/IC]I inlbrm afion has 

('crliJ]cd Pablic Accounlanls 
.lunc 8. 1999 
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AI,I,;XANDR IA/ PINEVII,LE AREA CO NVI NTIO N AND VISITO RS; IH IIIEA[ 
(;I?N ERA I, I"UNI) 

%'1 A'I E]"dEN I FO Il. |).EVEN41|~;S, EXPI~;NI)I'I'41II.ES, AND 
('11 &N(;ES IN FUND I~AI,ANCE- BUI)G ET AND ACTUA l. 

Y EAR ENI)H ) I)E( EM IH~;I~ 31. 1998 

;X ] ,I.~N] )]rI'UI'(I'~S 
Cullcnt - 
( ollcclion ]'~x pcnscs 
Salaries 
( onltacl SOl'vices 
Paylo]] |axes 
P.cf u, mcnl Contt ibulion 
(;lOlq) I lospilalizalion 
Audit, Accounting. And l,egal 
Gas. O il, And l(cpails 
AUIOll/obi]c I':xpcngcs 
I)tlcs And Subscriptions 
I:nlertainmenl And I Iospilality 
l ravel 

I,;quipnm nt Renlal 
Autom obile P.ent 
Tclcphonc 
Utilities 
hISUIiHICC 
I'ostage 
Repairs And M aintenance 
O fl3cc Supplies 
Plonloliona] 
lhochm cs - Printing And 
I)iAribution 

Advertising 
Grant Expensc 

Capital Outlay 
Total ]~xpcnditurcs 

EXCI~SS ( I)EFICII,;NC~ ) OF IIEVIgNUI,'S 
O V ER EXPENDITURES 

FIINI) BA LANCE, BEG INNING O F YEAR 

FUNI) BAI.ANCE, FNI) OF YEAR 

29.563 

100,128 
6,000 

0 
459.652 

5,063 
88,943 
6,624 
17,663 
8,351 
26,675 
5,950 
3,005 
1,629 
4,299 
5,689 
22,967 
4,454 
1,256 
15,087 
1,771 
756 

5,640 
2,070 
3,791 
75,235 

(3,810) 

108,078 

104,268 

A('I UAI, 

$ 333,178 

30.545 

I 19,970 
6,000 
IJZ4_ 

491.167 

4,959 
88,691 
6,224 
15,113 
7,821 
33,(147 
5,95(I 
3,606 
1,688 
6,924 
5,619 
24,728 
4,449 
1,333 
15,856 
1,525 
4,057 
5,952 
3,913 
4,3(17 
82,294 

12,024 
19,122 

0 
_ __2(I,686 
_  479,888 

11.279 

108,078 

$ 119,357 

VA I(IANCI 
I:AVO RA]~[ [ 

(UNFAVORAI~I,li) 

$ 9,217 

!)82 

19,8:12 
o 

31.515 

1(14 
252 
,R)0 

2,550 
530 

(6,372) 

15.089 

0 



A I3~;X A N I)I~IA/PIN I,N II~IJ: A R I~;A C O N V I,:NTIO N A N D V ISITO RS IH JR I:,A [ 
I)I!:(]~JM IIER 31, 1998 

NO TES TO FINA NC IA l, STATli:M I,:NTS 

1. O I{(;ANIZAT IO N A N D SUM M A RY O F SIG NIFICANT A C C O UNTING I'O I,IC II,~S 

Thc financial slatcm ents of the A lcxandriMPincvillc Area Convention and Visitors F~urcau have bccn 

prepared in confbrmity with generally accepted aecountiJlg principles (GAAI') as applied to 
governmental trails. "lhc Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body lot establishing governm ental accounting and financial reporting principlcs. 
The m ore significant of the Bureau's accounting policies are described below . 

A . R eporting I':ntity 

The Alexandria/Pincvillc Area Convention and Visitors Bureau (formcdy known as the 
Conventions Commission and the Rapides Parish Convention and Visitors P, areau) was a 
division of the Greater A lcxandria-Pineville Cham ber of Com m erce. 'l'hc Bureau becam e 
a separate legal entity, as designated by the Louisiana Legislature ill Act No. 955, I louse Bill 
No. 1839 efl'eclive lbr gcptmnber 1, 1984. The governing body w as created as the l".apidcs 
Parish Tourism and (:onvcnlion Com m ission, while tile operating body was nam ed thc 
Rapidcs Parish Convention and Visitors Bureau. Through Louisiana Acl No. 628, tile nanle 
of the Bureau was changed during 1991 to A lcxandria/l'ineville Area Convention and 
Visitors Bureau. The purpose of the Bureau is to prom ote conventions and tourism and to 

assist with conventions ill tim local area. lls maior source of revenue is fl'om city and parish 
occupancy taxes co]lecled by local hotels and m otels. Therefore, the Bureau Js del)endcJll 
upon hotel/m otel occupancy for its revenue. 

In evaluating how to define the Bureau for financial reporting purposes, m anagem ent has 
considered all potential component units. The decision whether or not to include a potential 
com ponent unit in the reporting entity w as m ade by applying the criteria set tbrth ill GA AP. 
Generally, com ponent units are legally separate organizations for w hich the elected officials 
or appointcd board m em bers of the prim ary governm cnl arc financially accotmlablc. Som e 
of the crilcria considcred under "legally separate organization" are: the capacity tbr tile 
organization to have its own nam c; the right for the organization to sue and be sued in its 
ov,,n nam e w ithout recourse to the prim ary governm ent; and the right to buy, scll, lcasc, and 
m ortgage property in its own nam e. Som e of the criteria used to consider "financially 

accountable" include: appointment of a voting majority of the organization's governing 
body; ability of prim ary governm ent to im pose its will on the organization; whether tile 
organization has tile potential to provide specifc financial benefits to, or im prove specific 
financial burdens on tile prim ary governm ent; and fiscal dependence of the orgaoizalion. 



A IA';X A N I)IIIA/I'INI,;ViiAJ#, A R EA CO NVENTIO N A ND VISITO RS I~U R I~A U 
D EC I~M IH~;R 31, 1998 

N()TES TO IqNA NCIAI, STAT I,;M ENTS 

(continued) 

A. Rcl)orting Entity (continued) 

The A lcxandria/Pincville Area Convention and Visitors Bureau operates autonom ously from 
other parish and city agencies. Therefore, the Alcxandria/Pineville Area Convention and 
Visitors Bureau reports as an independent reporting entity. This reporl includes all funds and 
accollnI groups which are controlled by or dependent upon the t~ul'eau. 

B. Fund A ccounting 

The A lexandria/Pineville Area Convention and V isitors Bureau uses flmds and account 
groups to report on its financial position and results of its operations. Fund accounting is 
designed to dem onstrate legal com pliance and to aid financial m anagem ent by segregating 
lransaclioJ~s rela~ed 1o cerlain governm ez~l functions or activities. 

A fund is a separate accounting entity wflh a self-balancing set of accounts. A n account 
group, on the other hand, is a financial reporling device designed to provide accountability 
for certain assets and liabilities thai are not recorded in the funds because they do not directly 
affect net expendable available financial resources. 

Funds are classified into three categories: governm ental, proprietary, and fiduciary, l';ach 
category is, in ttlru, divided into separate "fund types". The Bureau does not have any 
proprietary fim ds. 

G overnm ental fim ds are used 1o account for assets held on behalf of outside parties
, 

including other governm ents, or on behalf of other funds w ithin the governm ent. A gency 
funds generally are used to account for assets that the governm ent holds on behalf of others 
as their agenl. 
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N O TES T O FINA NC IA l, STA T EM i,~NTS 

(continued) 

B. Fund Accounting (contiuued) 

A lexandria l~.iverfront Center Reserve Fund - an agency J\md whereby m onies previously 
received fi'om l]lc Sla|c oflxm isiana provide a reserve fur the paylncnl ofoperaling expenses 
and em ergency cxpcndilurcs of the A lexandria Rivcrl)'onl Center. In the event lhc am ounl 
of operaling revenue is insufficienl for the paym cnt of operating expenses due during the 
m onth, or the need arises to m ake an em ergency expenditure, the A lexandria/l'ineville Area 
Convention and V isitors Bureau and the City of A lexandria m ay advance tile anloullt flora 
the Reserve ]:und to tile Operating Fund. The City of A lexandria is required to reim burse 

such funds, no! to exceed $25,000 m one fiscal yea,'. The Rcserve Fund m usl maintain a 
balance of$100,000 or tile m anagement agreem enl between the Bureau and tile Cily may bc 
lerm inaled. 

A lexandria Riverfl'ont Center Operating Fund - an agency fund whcrcby m onies received 
fl'om tile Slate of l~ouisiana and a hotel-m olel city-w ide tax arc uscd tb," the operations of tile 
A lexandria l~.iverl'ront Center. The A lexandria Riverfl'ont Cellter is m anaged by the 

A lexandria/Piney,lie A rea Convention and Visitors Bureau for file City of A lexandria. 

The general purpose financial staten'Jents of the A lexandrifgPineville Area Convention and 
V isitors l{ureau conlain tw o account groups. These are the General l:ixed A ssels and 
G eneral l,ong-Term Debt A ccount Groups. 

C . Basis of Accounting 

The accounting and financial reporting treatlnent applied to a fund is determ ined by ,Is 
m casurem enl focus, only current assets and current liabilities are generally included on the 

balance sheet. Operating statements oflhese funds present increases (i.e., rewmues and other 
financing sources) and decreases (i.e., expenditures and other financing uses) in net current 
assets. 

The m odified accrual basis of accounting is used by all govern m ental fund types and agency 
flm ds. U nder the m odified accrual basis of accounting, revenues are recognized when 
susceptible to accrual, i.e., both m easurable and available. "M easurable" m eans the am ount 
of tile transaction can be determ ined, and "available" m eans collectible w ithin the cun'enl 
period or soon enough thereafter to be used to pay liabilities of the current period, llotel- 
m otel taxes are considered "lneasurable" w hen in the hands of the collecting governm enl and 
are recognized as revenue at lhal lim e. A ninety day availability period is used for revenue 
recognition. 



A I 3,:XANI)I~IAII'IN EV IIA.I~ AREA CO N VENTIO N AN D V ISITO RS IIUR i~:A U 
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N O TES TO FINA N C IA I~ S'I'ATI,:M FN TS 

C. Basis of Aceoum ing (continued) 

l{xpendilurcs arc recorded when the related fund liability is incurrcd, l'rincipal and intcrcst 

on general long-term debt, if any, arc recorded as l\md liabilities when duc. 

Thosc revenues susceptible to accrual are hotel-m otel occupancy taxes, m atching futads fiom 

the state or other entity, and interest revcm ~e. 

D . B udgets 

Budgets are adopted on a basis consistent w ith generally acceptcd accounting principles. An 
annual appropriated budget is adopted for the General Fund. All annual applopriations lapse 

at the cad of the calendar year. 

E . C ash 

Cash includes am ounts ill dem and deposits 

F. Short-T erm lnterfund R eceivables/Payables 

l)uring the course of operations, num erous transactions occur bctween individual funds fol 
goods provided or services rendered. These receivables and payables, if any, are classified 
as "due from other funds" or "due to other funds" on the balance sheet. Short-term interfund 
loans are classified as "interflmd receivables/payables." 

G . Fixed A ssets 

G eneral fixed assets are not capitalized in the funds used to acquire or constrtlct them . 
lnstead, capital acquisition and construction are reflected as expenditures in the General 
Fund, and the related assets are reported in the General Fixed A ssets A ccount Grolap. A ll 
purchased fixed assets are valued at cost. A ssets in the General Fixed A ssets Accom]t Group 

are not deprecialed. 

15. C om pensated A bsences 

N ested or accum u'~ated "~aca~ion ~eave thin is expeOed ~.o be l:,qu~da~ed -~i~h expe~dab~,e 
available financial resources, if any, is reported as an expenditure and a fund liability of the 
General Fund. A m ounts of vested or accunm lated vacation leave thai arc not expected to be 
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N O TES TO FIN A N C IA l, STATEM EN TS 

(continued) 

II. (;oml)ensatcd Absences (continued) 

liquidated w ilh expcndablc available financial resources arc reporlcd in the General I,ong- 
'l'crm l)cbt A ccounl (]rotlp. Ill accordance w ilh the provisions o|" Stat.cm enl of Financial 
Slandards N o. 43, Aceounling

.fi)r ('ompen.s'aled Absences, no liability is rccordcd lbl 
nonvcsfing accum ulating righls to rcccivc sick pay benefits. 

1. M em orandum O nly - Total C olum n 

The total colunm on the com bined balance sheet is captioned "M em orandum O nly" to 
indicate that it is presented only to facilitatc financial mm lysis, l)ata in this cohmm  does not 

present financial position in conform ily with generally accepted accounting principles. 
N either is such data com parable to a consolidation. 

The pl'cl3aratioll of the general purpose financial statem ents ill conform ity w ith generally 
accepted accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect tile reported am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the dale of the financial statem ents and the reported am ounts of revenues and 
cxpcnditures during the reporting period. Actual results could differ fi'om those estim ates. 

2. IJgG AL C O M PLIA N CE - BUI)G ETS 

rJ'bC Bureau follow s these procedures in establishing the budgetary data reflcctcd ill these financia 
statem ents. 

1. The Executive l)ircctor prepares an amm al proposed budget for thc General Fund and subm its 
the sam e to the P, oard of tim Alcxandria/Pinevillc Arca Convention and V isitors Bureau prior to the 
bcginning of each calendar ycar. 

2. Any am endm cnts to 1he budget m ust have approval fl'om tile Board of the A lcxandria/l'incville 
A rea Convention and Visitors Bureau. The level of control is at tim fund level. 

3. A ll budgetary appropriations lapse at tile clad of each calendar year 
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NO TES TO FINANCIAl. STATI,:M ENTS 

(conlinued) 

.l. I ,I,;(.AI. COM I'LIANCE - BI11I(;ETS (continued) 

P, udgc~.s w crc prepm'cd on a m odified accrual basis of accotmling and adopled consistcnl wil 
I,ouisiana Revised Slatulcs 39:1301-1314, which provides in part IhaI appropriations ibJ I]lc fun 
caroler exceed estitllated revent]es pltls l~und balalme. The btldgcled am ounts pregelllcd ill Ill 
General Fund SlalcnlenI of RCVCl/UeS, }~xpelldiltlrcs, and Changes in Fund }{alancc - Budget an 

Aclual represent lhe lalesl am ended budget am ounts. 

3. CA SII 

AI l)cccm bcr 31, 1998, lhc Bureau's ~,eneral fllnd cash consisted of dem and deposils held al lwo 
financial inslilulions in lhc Cenlral Lotfisiana area. Thcse dem and deposils had bank balances 
Iolaling $56,777 and were covered by federal deposilory insurance. Cash held in agency funds al 
a third Ccnlral l~ouisiana financial institulion were $344,173. The balances m these two accounts 
wcrc swepl nightly into U .S. Treasury obligations. 

4. DU E TO /FIIO M  O TIIIP, R FIJN I)S 

5. A CC O U N TS RlgC E1VA I31~E 

Stale of [,A holcl-m olcl tax. rebait 
(:it3, of Alexandria hotel-m otel lax 
Olher 

Total 

(}ellera 
Fund 

$ 19,842 
30,399 

_  3 600 

$ 53 8,~ !41 

PAYABI,I:, FUNL) A M O UN T 

Alexandria Riverfionl 
Centcr Operating Fund $ 17,822 

AGEN CY FUNI_ ) 
Alexandria Riverfi'ont 
Center OperatingFund 

$ 34,487 
12,800 

_  2,999 
~50,286 

$ 54,329 
43,199 

__  6,599 



A I~lCX AN i}IO A/I'IN I']V IIA ,E A REA CO NVEN TIO N A ND VISITO RS I~U REA I 
D I,;C I!',M  IH~R 31, 1998 

6. H X ll;I} A SSETS 

N O T ES TO FINA NC IA I~ STA 'I'EM I':NTS 

(conlinucd) 

(?hanpcs in G eneral Fixed A ssets are delailed below 

Autom obile 
O ffice l,;quipnaenl 
[;llrllil.tlre alld 

fixtures 

~;A 1 ,A N CE 

1/I/98 ADDITION S I)EI,F/I'ION S 

$ 15,322 
39,364 

11 944 

$ 6~630 

20,686 
-0- 

- 0- 

$__~ 86 

- 0- 
-0- 

-0- 

~__ -0- 

I}A I,AN (? 
12/31/98 

$ 36,008 
39,364 

_ . ] J,944 
~87,3_!6 

A ll oflhe Bureau's gcneral fixed assels were purchased w ill~ general fund revenues. The fixed assets 
purchased for lhe A lexandria Rivcrfront Cenlcr are assets of the City of Alexandria and are not 
included in the Bureau's G eneral Fixed Assets, 

7. I,(}NG -TER M  IIEBT 

"he follow ing is a sum m ary of changes in general Iong-lerm debt 

Balance, Begilm ing of Year 
l.ess: N et Vacation Paid 

Balance, l';nd of Year 

CO M I}I~;N SA TI,;I} 
AI?,SI'N CF.S 

$ 5,669 
_ ~ 26) 
$~5 593 
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N()TES TO FINANC IA l, STATEM ENTS 

(continued) 

8. C IIAN(;I,;S IN A M O IJNTS 1tl51,1) FO Il O TItEIlS IN AG EN(?Y I,'UNI)S 

Balances, Beginning of" Year 
Additions: 

Transfer of funds 
City of A lexandria, city-w ide tax 
Slate of 1,A hotel-m otel lax rebate 
City of A lexandria support 
Renlal incom e 
Concessions incom e 
lnleresl incom e 

Total Addilions 
Reductions: 

Salaries 
Conlracl labor 
Collection expense 
l)ues and subseriplions 
Professional fees 
Concessions 
Fquilm m nt m ainlenance 
l';quipm ent rental 
Insurance 
M ainlenance conlracls/securily 
Travel 
O ffice supplies, postage, and printing 
Sem inars 
Retirem ent 
l',epairs and m aintenance 
'l'axes 

Telephone 
Utilities 

Tolal Reduclions 
Balances, l';nd of Year 

(134,835) 

25,000 

__ !2,414 
(97,421) 

0 
$2 182_,23232 

12 

A lcxandria 
River front 
Centcr 
Operating 
l:und 

$ 10.816 

134,835 
159,273 
147,219 

-0- 
142,004 
3,991 

4,87_4 
592,146 

149,690 
62,557 
2,195 
875 

4,680 
3,492 
13,973 
2,306 
42,388 
27,693 
8,381 
28,067 
4,426 
5,335 
13,165 
15,709 
16,851 

61,18~ 
462,968 

$ 139,994 

"J'olal 
$ 326,469 

-0- 
159,273 
147,219 
25,000 

142,004 
3,991 

1 7,238 
494,725 

149,690 
62,557 
2,195 
875 

4,680 
3,492 
13,973 
2,306 
42,388 
27,693 
8,381 
28,067 
4,426 
5,335 

13,165 
15,709 
16,851 

_ 61.186 
462,968 

~3.358,226 
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9. O I'i:A{A T IN G IA:A SI 

NO TES TO FINA NC IA l, STATEM I,;NTS 

(eonlinued) 

l'hc Bureau entered into a sixty m onth copier operating lease oil A ugusl 20 
n(lnlh, ]:l.lil.lre 111i]lilntllll paylllenls on the copier are as follows: 

1999 
2000 
2001 

10. M ANAG I,;M ENT A (;REEM EN T 

$ 4,469 
4,469 
2,979 

$~ 916 

On M ay 21, 1996, the A lexandria/Pinevillc Area Convention and V isitors Bureau entered into a 
m anagelnent agreem ent w ilh Ihe City of A lexandria, I,ouisiana, in which the l~ul'eau agreed to acl 
as General M anager of the business operations of the Alexandria Riverfi'ont Center. The City agreed 
to m aintain ownership of the Center and to provide office space for the Burean w ilhin the Center at 
no additional cost to the Bureau. The Bureau is responsible for operating budgets, com prehensive 
slaffing plans, m arketing plans, rental schedules, advertising, licensing, prom otional activities, public 
relations, and the design and im plem entation of a financial accounting system for the Center. The 

Bureau is to provide the City with monthly financial reports within twenty (20) days of the end of 
each m onth. A s G eneral M anager for the Center, the Bureau is also responsible for exercising its 
best efforts in m inim izing operating expenses and m axim izing operating revenues in good faith 

judgement. The City has the right to obtain inforlnation from the Bureau, upon reasonable demand, 
and to inspect the books and records of the Center as m ay be necessaW  to inform the City concerning 
the Center and its operalions. This m anagem ent agreem ent expires on the last day of M arch, 2001, 

but shall automatically renew for an additional five (5) year period unless notice by either party is 
given to the other parly w ]lieh cancels the agreem ent. Also, this agreem ent m ay be term inated if the 

balance in the Alexandria Riverfi'ont Center falls below $100,000. 

11. IIEFIN EI) C O N TR IBUTIO N PII;N S1O N PLAN 

The 13ureau began a sim plified em ployee pension plan during 1993. An em ployee is eligible to 
participate once they have been em ployed full tim c with the Bureau for a full year. The Bureau 
contributes five percent (5%) of the employee's salary to the plan. M onthly contributions were made 
for employees during 1998 totaling $ 7,821. 



A I,I~;X A N I)IC, IA/I'IN EV II,IA,; A R EA CO N V Ir, NT1O N A N D V ISITO RS BU P, I,'A I 
I)EC FM IgH /31, 1998 

NOTI:S TO H NANC IA I, STA TEM F, NTS 

(continued 

12. Yll;AR 2000 COM IqAANCE (UNAUI)ITH )) 

Time and space savin~ i~rogralnm ing decisions m ade m prior years resuhcd in two-digit com pulcr 
codes thai l'nay not corrccfly rccognizc "00" as lhc ycar 2000. Scrious proccssing crror or systcm 

lhilurc could rcsult. To prcvcnI tills error, com puter systcm s and cquipm enl m ust bc rcprogranm lcd 
or rcplaccd Io m akc Ihcm ycar 2000 com pliant. 

The P, urcau is significanlly dependcnl on com puterized systcm s for csscntial accotmling opcralions. 
As a continuing process, the Bureau is aclivcly engaged in m aking necessary changes to its syslclns 
and equipm enl lo achieve year 2000 com pliance. 



AIJ,~XANI)IIIA/I'IN I';V IIJ,E AREA CO NV II~NTIO N A ND V ISITO RS BILJI,tI,~A I 

A lexandria, I~ouisiana 

OTI II'2R I~,EPORTS RI'2QUII~.FI) BY 
G O V FI~.N M I';N T A U I)ITIN G STAN I)A RD S 

l'he follow ing pages contain the report on internal control structure and com pliance w ith laws and 
regulalions required by G overnm ent A uditing Standards issued by the Com ptroller G eneral of the 
United States. "]'he paragraph on internal control structure is bascd solely on the audit of the general 
purpose financial slatcm ents and includes where appropriate, any reportablc conditions and/or 
m aterial weaknesses. The paragraph on com pliance w ith laws and regulations is, likcw ise, based 
solely on the audit of the general purpose financial statem ents and presents, w here applicable, 
com pliance m atters that would be nm terial to the general purpose financial statem ents. 



 

M IM RiR 
AM [RI( AN INS1HUI [ Of 

RlffI[D t'lJB{l( A( ( O tJNIANIS 

scx rl IY O I IOtJI~,IANA 
[RII[III} PLJII[ P( A( ( O LJNIANIb 

D A U Z AT, BEA LL &  D EBEV EC , C PA s 
A I'I{O FESSIO N A L (XII~,POB.AT1O N 

I/EP(IRT O N (?O M PI,IA N(TF A N D O N ]N TFRNA I, CO NT RO l, O V ER F|N A N (TIA I. 
/FI'O RT IN (; IIA SE I) ()N A N A UD IT O F FINA NCIAl, STAT FM F;NTS PER FO R M F;D 

IN A (X,'O I/I)A N C E W lTll G O VI'JliN M I'2N ?'A UD ITYN G STA N DA RDS 

P, oard of l)irccm rs 
A lexandria/l'ineville A rea Convention & Visilors' Bureau 

W c have audited the general purpose financial slalem enls of Alcxandria/Pinevillc A rea Convention 

& Visilors" Bureau (a non-plofil organization) as of and for the year ended l)ccember 31, 1998, and 
have issued our reporl thereon daled June 8, 1999. W e conducted our audil in accordance w ith 
genera lly accepted auditing slandards and tile standards applicable to financial audits conlained in 
(;(ll,el'lTllTenl A udililTg [~'landard.v, issued by the Com ptroller General of lhe U nited Slates. 

C om pliance 

A s part ofoblaining reasonable assurance about w hether tile Council's financial stalem em s arc flcc 
of m aterial m isslalem eul, we perform ed tests of its com pliance wilh certain provisions of law s, 
regulations, COlllraels and grants, noncom pliance w ith which could have a direct and m aterial effect 
on tile determ ination of financial slalem ent am ounls. I lowever, providing an opinion on com pliance 

with those provisions is not an objeelive of our audit and, accordingly, wc do not express such an 
opinkm . The results of our tests disclosed no m aterial inslances of noncom pliance Ihat are required 
to bc reported under Government Auditing ~'la*'~dards. 

Internal C ontrol O ver Financial Reporting 

In planning and perfom ling our audit, we considered the Council's internal control over financial 
repor'dng in order to dclcrm inc our auditing procedures for Ille purpose of expressing our opinion 
on Ihe financial statem ents and not to provide assurance on tile internal eonlrol over financial 
reporting. I lowever, w e noted certain m atters involving the internal control over financial reporting 
and ils operation thai we consider to be reporlable conditions. Reporlable conditions involve lllallers 
com ing to our attention relating to significant deficiencies in the design or operation of the interual 

control over financial reporting that, in our judgement, could adversely affect tile Bureau's ability 
lo record, process, sum m arize, and repor! financial data consislenl w ith lhe assertions of 
m anagem ent in Ihc financial slatem ents. Reportable conditions are described in the accom panying 
schedule of findings and questioned costs as item s 98-01 and 98-02. 
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A m alcdal w eakness is a condition in w hich the design or operation of onc or nlolc o J" Ihc i l]|CFII~II 
COlllrol COlllpOllCllls does iIoI lodtlcc Io ~1 relatively low level the risk |hal inisslalclllonls il/ alllollnls 

Ihat would be m aterial in lclalion to the financhtl s|a/clnonls being audited m ay occur and nol be 
dclcclcd x,,,ifl~in a tim ely period by cm ployccs in Ihe norm al course of pcrform iilg lhcir assigned 
funclions. O ur consideralion of the inlcrnal conlrol over financial reporting would nol necessarily 
disclose all reportable condilions lhal arc also considered Io be m alerial weaknesses. I lowcvcr, wc 
believe none of the rcporlablc conditions described above arc m alcrial weaknesses. 

Certified Public A ccounlants 
June 8, 1999 

7 
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A IA,;XA NI)RIA/i'INEV IIJA~ A REA CO NVENTIO N A ND VISITO R S BU I/I~A U 

SCI1EI)UIJ~ OF FINI)INGS AND QUESTIONEI) COSTS 
Y EA R EN 1)ED I)EC EM BEI~ 31, 1998 

I'A RT I - SUM M ARY O F A UI)ITO IU S RESUI;I'S 

W e issued an unqualilied opinion on tile general purpose financial statcm enls of the 
A lexandria/Pineville Area Convention and Visitors Bureau as of and tbr the year ended 
l)ecem ber 31, 1998, 

2. O ur tests of internal conlrol over financial reporting based on an audit of general purpose 
financial statem ents perform ed in accordance with Governm ent Auditing Standards disclosed 
reportable conditions involving the internal control and com pliance over financial reporting 
and ils operation. "l]~cse rcporlable conditions are described in Findings 98-01 and 98-02. 

3. O ur tests of com pliance based on an audit of general purpose financial statem ents perform ed 
in accordance with Governm ent Auditing Standards disclosed no m aterial instances of 
noncom pliance that are required to be reported under Governm ent Auditing Standards. 

I'ART 11 - FINI)INGS RELATED TO FINANCIAL STATEM ENTS REQUII/E1) TO BE 
R EPO I(TED UNI)ER GO VERNM EN T A UD 1TIN G STANDA RDS 

FIN I)IN G 98-01 - I'AY RO LL RATE AUTItO I/IZA TIO N S 

Each em ployee's approved hourly rate or annual salary should be appropriately docum ented 
in their em ployee files. The Bureau prepares the annual budget which lists each elnployee's 
m axim um annual com pensation. Itowever, som e em ployee's salaries arc below the 
m axinm m amounts per the budget and cannot be independently verified through II~e 
employees' files to an am ount approved by the Bureau's m anagement. 

W e recom ,nend that the Bureau establish a procedure to ensure that each em ployee's 
approved rate of pay is properly documented. 



A I,I,~X AN1)R IA/IqN EV IIA,E A REA (:O NV I,~NTIO N AND V ISITO R S BURI:A U 

S(;llEI)UI~E OF F1NDIN(,S AND QUI~STIONI~I) COSTS 
Y EA R I,'N I)ED I)I,X ~EM IHiH~ 31, 1998 

(Continued) 

FIN I)IN G 98-02 - PA Y R O ].I, R I,~('O N (711A A T IO N 

W c holed Ihal salaries expense recorded on lhc Bureau's general ledger does nol agree w ith 

Ihe lola] salaries ant] wages recorder] on lhc BureatFs payroll journal and payroll tax rclurns. 
The Bureau's and Rivcrfl'onl Ccnler's general Icdger had incon'cctly recorded grant e~pcnscs 

and fringe bencfils in their salaries and wages accounts. The payroll journal is used to 
prepare quarterly and annual payroll tax rcltlrns and should agree w ith lhc general ledger to 
prevent al~y potential over or under reporting of payroll taxes to the ll~tcrnal Revelm c Service 

and ensure accurate financial reporting. 

W e reeom lnend lhat the Bureau establish a procedure to reconcile salaries expense from the 

general ledger to the payroll journal to assist in timely detecting potential misclassifications 
and ensure accura~.e financial and payroll tax reporting. 



A I,EXAN I)R IA/I'IN IC~:ILLF~ A R EA C O N VENTIO N AN D VISITO RS BUR EA ! 
SC III';I)U I,E O F PR 1O I/ Y EA R I"IN D IN (;S 

For the Year F, ndcd I)ccem ber 31, 1998 

SE(71'IO N I - IN T FR N A I. C O N TR O l. A N D C O M I'I.IA N(3,~ M A TH /IA 1, TO Till 

FINA N C IA l. STATEM F.NTS 

No findings to report 

SECTIO N II - M A N A G EM I,;NT I,ETTI~;ll 

FINI)ING 1997- 01 

Bureau's m anagem ent should periodically review 
the accounts receivable detail. 

FINI)IN(; 1997-02 

Bureau's Jnanagem ent should im plem ent procedures 
lo correctly calculale and tim ely rem it Federal 
unem ploym enl taxes. 

FINI)ING 1997-03 

Bureau's m anagem ent should reconcile am ounts due to 
and fl'om the Bureau to the A lexandria Rivcrfl'onl Ccnlcr 

IqNDING 199% 04 
Bureau's m anagem ent should im plem ent procedures to 
periodically rcvicw both the 13ureau's and the Riverfi'ont 
Cenler's h'ial balance. Resolved 
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