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(504) 362-2544 FAX (504) 362-2663 

INDEPEN DEN T AU DITOR 'S REPO R T 

Chairnlaa and M em bers of the Board of 
Twcnly-Fifth Judicial District Indigent Defender Board 

W e have audiled lhe accom panying general purpose financial statem ents of the Twenty-Fifth 
Judicial District Indigent Defender Board a com ponent unit of Plaquem ines Parish Government 
as of Decem ber 31, 1998, and for the years ended l)ecem ber 3 I, 1998 and 1997. These general 
purpose financial statem ents are tile responsibility of the Tweldy-Fiflh Judicial D istrict lndigeal 
l)efender Board m anagement. Our responsibility is 1o express an opinion on these general 
purpose financial statem ents based on our audit, 

W e conducted our audit in accordance w ith generally accepted auditing standards. "l'hose 
slandards require that we plan and perform the audit to obtain reasonable assurance about w hether 
the general purpose financial statem enls are free of m alerial m isstatem ent. An audil includes 
exam ining, on a test basis, evidence supporling the am oants and disclosures in the general 
purpose financial statem ents. An audit also includes assessing the accounting principles used and 
significant estim ates m ade by m anagement, as well as evahmling the overall general purpose 
financial slaiemenl presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

Ill ollr opinioll, tile general purpose financial statem ents referred to ill tile first paragrapll presell! 
fairly, in all material respects, tile financial position of the Twenty-Fifth Judicial District Indigenl 
l)efender Board as of December 31, 1998, and the results of ils operations for tile years ended 
Decem ber 31, 1998 and 1997 in conform ity w ith generally accepted accounting principles. 

Gretna, Louisiana 
June 25, 1999 

A Professional A eeotmling Corporation 



A SSETS 

TW ENTY-FIFTII JUDICIAL I)ISTRICT 
O F TIlE STATE O F LOUISIANA 
INDIG I{NT DEFEN DER BO AR I) 

G O VFRNM ENTAL FUN I) TYPE 
G ENERAl. FUN D 

BA LANCE SIIEET 
D ECEM BER 31, 1998 

Cash and cash equivalenls 
Revenues receivable, fines and forfeitures 

TO TAL A SSETS 

LIAI~II.ITIES AND FUND FQUITY 

L1AlllL1TIES 
l)ue lo Plaquem ines Parish Govermnent 
A ccounts payable 

TO TA l. 1,1A BILITIES 

FUND EQUITY (IIEFICIT) 
Fund balance unreserved, undesignated 

FOTAL LIABILITIES AND FUND EQUITY 

$ 132,762 
13,395 

$ 146.157 

21,187 
155 

_  21,342 

24.815 

$ 146.157 

l'he accom panying notes are an integral part of Ibis statem ent 
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TW ENTY-FIFTH JUDICIAl, D ISTRICT 
O F TIlE STATE O F LO UISIANA 
INDIG ENT D EFENDER BO A R1) 

STATEM ENT O F REVENUES, EXI~ENDITURES AND Ci IANG ES IN FUND IIALANCE 

G O VERN M ENTA L FUND TYPE 
G ENER AL FUN I) 

Y FAR S ENDED DECEM  BER 31, 1998 
AN D I)ECEM BER 31, 1997 

R EVEN UES 
Court costs on fines and forfeitures 
Bail bond fees 
Indigenl relainage fees 
lnveslmen| incom e 
hllergovcrnn'Jcnlal 

TO TA L IIII'V EN U ES 

EX PEN I)ITURES 
Persol'lnel eOS|S 
Court cosls 
O ffice expenses 

T O TA L EX PI,:N I)IT UR ES 

EXC ESS O F RI,:VEN IJES 
O VER EXI'ENI)ITURES 

FUN D BA LA N C E 
AT IIEG INNING O F Y EAR 
AT EN D O F Y EAR 

The accom panying ne, les are an 
- 3 

1998 1997 

93,083 
7,335 
38,451 
7,431 

96,695 
11,867 
30,586 
7,506 
18.906 

46.300 165.560 

8,247 
4.524 

22.77 

115,339 
43,167 

__  3,601 

162J07 

23,529 3,453 

101 286 

$ 124,815 
97.833 

$ 101,286 

inlegral part of/his slatem ent. 



TW ENTY-FIFTH JUDICIAL DISTRICT 
O F TH E STATE O F LO UISIANA 
INDIG ENT D EFENDER BO A RD 

STATEM ENT O F REVEN UES, EXPENDITURES AND CI IANG ES IN FUND BAI,ANCE 
CO M PARISON ACTUAL TO BU DG ET 

R EVEN UES 
Court costs and indigent 

retainagc fees 
~ail bond fees 
hlvesIillcl'll iliGoinc 
|lltcrgovcrllnlental 

G O VERN M ENTAL FUND TY PE 
G EN ERAL FUND 

YEAR ENDED DECEM BER 31, 1998 

TO TA l, I~,EV I,'N UES 

,EX I'EN I)IT UI~,ES 
l)cl'sonllel eosls 
Col.lrl cosIs 
Office expenses 

VARIAN CE 

(UNFAVORABLE) 
ACTUAL I~IJI)G ET FA VO R ABI A,'~ 

$ 131,534 
7,335 
7,431 

46,300 140,150 6,150 

8,247 
4,524 

21,400 
15,200 
3.550 

3,153 
10,676 
3,550 

TO TA L EX PENDITURES 122,771 __ U (IJ!SQS0 _ 17,379 

EXC ESS O F R EVFN UES 
O V ER EX PEN I)ITUR ES 

FUN I) BA I,AN C E 
A T BEG INNING O F YEAR 
AT END O F YEAR 

23,529 

_  101,286 
124.815 

"he aCCOll/l)~lnying lloles are all integral part of this slalcm enl 
- 4 - 

23,529 



TW ENTY-FIFTII JUI)ICIAL I)ISTR1CT 
O F TIlE STATE O F LO U ISIANA 
INDIGENT DEI~'ENDEll BOARI) 

STATEM I,'NT O F REVENUES, EXPENDITUI/FS AND CilANC, ES IN FUNI) BALANCI, 
CO M PAR ISO N A CTUAL TO BU DG ET 

REVEN UES 
Courl cosls and indigent 

relainage fees 
Bail bond fees 
1 iivesllllen[ illeOllle 
lnlergovernm cntal 

G OVERNM ENTAL FUND TYPE 
G ENERAl. FUNI) 

Y FAR EN DED I)ECEM BER 31, 1997 

TO TA L R EVF, N UES 

EX PENI)ITURES 
Personllel COSIS 
CO tll'/. COSIS 
O ffice expenses 

ACTUAL 

$ 127,281 
11,867 
7,506 
18.906 

VA RIANCE 

(UNFAVORAllLE) 
FAVORABLE 

65,560 127,900 37,660 

115,339 
43,167 
3.601 

09,150 
15,200 
3.550 

'I'O TA I~ EX Iq~]NI)IT URES 162,107 127.900 

EXCESS O F R EV EN UES 
OV ER EXPENI)ITURES 

FUN D I~A L AN C Ig 
A T BEG IN N IN G O F Y EA R 
AT EN I) O F YEAR 

3,453 

97,833 

$ _  
1(11,286 

The accom panying notes are an 
- 5 

integral part o1" this statem ent 

(6,189) 
(27,967) 

_  (51) 

~ _34,207) 

3,453 



TW ENTY-FIFTlt JUDICIAL I)ISTRICT 
O F TIlE STATE O F LO UISIANA 
INDIG ENT I)EFENI)EI~, BO A RI) 

NOTES TO TIlE FINANCIAl. STATEM ENTS 

DECEM BER 31, 1998 

N OTI:, A - SUM M ARY OF SIGN IFICAN T ACCOUNTING PO I,ICIES 

The Twenty Fifth Judicial District Indigent Defender Board was established in compliance wilh 
Louisiana Revised Statutes 15:144-149, to provide and compensate counsel to represent indigents 
in crim inal and quasi-crim inal cases on the dish'ict court level. The Board consists of three 
m em bers who are appointed by the district court for life. Board m embers serve w ithout 
com pensation. Revenues to finance lhe Board's operations aw primarily provided fi'om court 
costs and fines im posed by the various courts w ilhin the district. In addition, the Board receives 
operaling grants fi'om the Plaquemines Parish Govem menl and has four employees. 

Basis of Presentation 

The accounts of the Indigent I)efendcr Board are organized and operated on a fired basis. 
The Board ha~ only a General Fund in which a self-balancing set of accounts is 
m ainlained that com prises its assets, liabilities, fired equity, revenues and expenditures. 

2. Financial I~,eporling I'ntity 

A s the governing authority of the Parish, for reporting purposes, the Plaquem ines Parish 
Governm ent is the financial reporting entity for Plaqtlem ines Parish. The financial 
reporting entity consists of (a) tile primary government, (b) organizalions for which !lie 
primary govermnent is financially accotmtable, and (c) other organizalions for which 
nature and significance of their relationship with the primary govern ment are such thai 
exclusion would cause the reporling entity's financial slalements to be m isleading or 
incom plele. 

G overnm ental Accounting Standards Board Statem ent N o. 14 established criteria for 
determ ining which COlnponent units should be considered part oflhe Plaquemines Parish 
Govermnenl for financial reporliag purposes. The basic erilerion for including a 
polential com ponent unit w ithin the reporting entity is financial accountability. The 
G A SB has set tbrlh criteria to be considered in delerm inillg financial accountability. This 
criteria includes: 

Appointing a voting majority of an organization's governing body, and 

The ability of tile Parish G overnm ent to im pose ils w ill on lha! 
organization and/or 

- 6 - 



TW ENTY-FIFTII JUDICIAL I)ISTRICT 
O F TIlE STATE O F LO UISIANA 
INDIG ENT I)EFENDER BO ARD 

NOTES TO "FILE FINANCIAL STATEM ENTS (Continued) 

DECEM IIER 31, 1998 

NOTF. A - SUM MARY OF SIGNIFICANT ACCOUNTING POI.ICIES (Conli,med) 

2 

b Tim potential for lira organization to provide specifc finalm ial benefils 
to or im pose specific financial burdens oil tim Parish Govem menl. 

Organizalions for which the Parish Govcrmnent does not appoint a voling 

maiority bill arc fiscally dependcnl on lhe Plaquenfincs Government. 

3. O rganizalions for which lbe reporting enlily financial slalem ents w ould be 
m isleading if data of the organizalion is not included because of lhe nature or 
significance of lira relationship. 

Because lhe Parish Government provides significant landing and opcralional support, the 
Twenty-Fifih Judicial Dislricl Indigent Defender Board, was delcnnined 1o be a 
com ponent unit of lhc Plaqucm incs Parish Governnm nl, the film ncial reporting entity. 
The accom panying financial statem enls present infornm lion only on lhe funds m ainlained 
by lhe Indigent Defender Board and do not presenl inform ation on lhc Parisll 
G overnm ent, lhe general govcrmnent services provided by lhaI governm ental unil, or tile 
olher govcrnm enlal tra ils lhal com prise lhc financial rg:porling enlily. 

Basis of Accounting 

The G eneral Fund of tile Board is accounted tbr using tim m odified accrual basis of 
aceotllllillg. The rcvcntles arc recognized when they becom e m easurable all(] available. 
Expendihlres arc generally recognized when the relaled lilnd liability is incurred. 

Budget and Budgelary Accounting 

Annually, tile Indigent l)efender Board adopts a budget for tile General Ftmd. Tim 
budget is prepared on a modified accrual basis of accounting. Budgeled mnounls, 
included in lhe accom panying financial statemenls, include the original adopled budget 
and all subscquenl amendments. Budgeted anlounlS inch,de beginning fired balance. 
A ppropriations lapse at year end, and tim Board does not use a system of encum brance 

accounling. 

- 7 



TW ENTY-FIFFII JUD ICIAL DISTRICT 
O F TIlE STATE O F LO UISIA NA 
INDIG ENT DEFENI)ER BOA R1) 

NOTES TO TIlE FINANCIAL STATEM ENTS (Continued) 

I)I~CEM BER 31, 1998 

NOTE A - SUMMA[,IY OF SIGNIFICANT ACCOUNTING POI.IC|ES (Continued) 

Valuation Basis of A ssets 

~q Cash and cash equivalents. Louisiana revised statutes authorize lhe Board to 
invest in United States Bonds, treasury notes, certificates of deposit, or any other 
federally insured investm ent. A1 year end, the carrying am ounl of the Board's 
cash was $161,260 and the bank balance was $161,260. $100,000 oflhe bank 
balance is insured by federal depository insurance and $61,260 is covered by 
pledged investm enl securilies as required by l,ouisiana revised stalules. 

6. Fixed A ssets and l,ong-Term Debt 

The Board has no fixed assets or Iong-lerm debt as of l)ecem ber 3 I, 1998 

N OTE B - VACATION AN D SICK I,EAV I'; 

The Indigent Defender Board Ires one fidl tim e and three parl-lim e em ployees. The full lim e 
em ployee receives two weeks paid vacation and twelve days sick leave annually. Vacation and 
sick leave m ust be used in lhc year earned or it will be forfeited. 

N OTF, C - PEN SION PI,AN 

The Board's only fidl tim e em ployee is a m em ber of the Parochial l';m ployees Retirement System 
of I,ouisiana (System), a cost-sharing, mulliple-employer, defined benefil pension plan 
adm inistered by a separate board of trustees. The System is com posed of two distinct plans, Plan 
A and Plan 1/, w ith separate assets and separate benefil provisions. All employees oflhe Parish 
are m em bers of Plan A . 

- 8 - 



TW ENTY-FIFTII JUDICIAL DISTR ICT 
O F TIlE STATE OF LOUISIANA 
INDIG ENT DEFEND ER BO A RD 

NOTES I"O TIlE FINANCIAL STATEM ENTS (Continued) 

DECEM BER 31, 1998 

NOTE C - PF, NSION PLAN (Continued) 

All perm anent em ployees working at least 28 hours per week and who are paid wholty or ill part 
from Board filnds arc eligible to participate in tile System . Under Plan A, employees who relirc 
at or after age 60 wilh a! least 10 years of creditable service, at or after age 55 with 25 years of 
credilable service, or at any age w ith at least 30 years of creditable service are entitled to a 
retirem ent benefit, payable monthly for life, equal to 3 percent of their final-average salary for 
caeh year of creditable service. Ilowever, for those employees who were m em bers of the 
supplcmenlal-plan-ollly prior 1o January l, 1980, the benefil is equal to one percent of final- 
average salary, plus $24 for each year of supplementalq~lan-only service earned prior to January 
1, 19g0, plus 3 percent of final-average salary for eacl~ year of service credited after lhe re'dsion 
dale. Final-average salary is the employee's average salary over the 36 consecutive or joined 
m onths that produce the highest average. Em ployees who term inate w ith at least the anlounl of 

creditable service staled above, and do not witlldraw their employee contributions may rclirc at 
the ages specified above and receive the benefit accrued to their date of term ination. The System 
also provides death and disabdity benefits. Benefits are established or amended by state statu te. 
The System issues an annual im bliely available film ncial reporl that includes financial statem ents 
and required supplem entary inform ation for the System . That report m ay be obtained by wriling 
to tile Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, l,ouisiana 
70898-4619 or by calling (504) 928-1361. 

IJader Plan A , m elnbcrs are required by slate slatue lo COlltlibute 9.5 percent pf their mm ual 
covered salm y, and the parish is required to conlrlbtlle at all acluarially determ ined rate. The 
current rate is 7.25 percent of annual covered payroll. Contribulions to the System include one- 
fourth of one percent (except Orleans and East Baton P, ougc Parishes) of taxes shown to be 
collectible by lhe tax rolls of each parish. These tax dollars are divided between Plan A and Plan 
13, based proportionately on the salaries of tile active m em bers of each plan. The conh'ibullon 
requirements of plail m em bers and lhe Parish arc established and inay be amended by stale statue. 
As provided by Louisiana Revised Statue I 1:103, tile employer contributions are determ ined by 
actuarial wduation and are subject to change each year based on Ihe results of the vahlation for 
Ihe prior fiscal year. The Board's contributions to the System under Plan A for the years ending 
December 31, 1998, 1997, and 1996, were $1,563, $1,251 and $1,196, respectively, equal to the 
required conh'ibufions for each year. 

N ()TE 1) - CON TIN G I;N CII';S 

A s of l)ecem ber 3 I, 1998, ihcre w ere no pending or threatened litigation against the Board 

- 9 - 



 

ED W A R D L. C A M N ETA R , JR ., C PA 
A Professional A ccounting Corporatian 

94 W estbank Expressw ay, Suite B, G retna, Louisiana 70053 

(504) 362-2544 FAX (504) 362-2663 

RI~PO RT O N CO M PLIANCE A ND O N INTERNAL CO NTRO l. O VER 
FINAN CIA L REPO RTING BASEl) O N AN A UI}IT O F FINAN CIAL 

STATEM ENTS PERFO RM ED 1N A CCO RDAN CE W ITH G O V ERNM ENT 
A UDITING STA NDAR1}S 

Chairm an and M em bers of the Board of 
Twenty Fifth Judicial l)istrict Indigent Defender BoaM 

W e have audited tile general purpose financial statem ents of the Twenty Fifth 
Judicial D istrict lndigent Defender Board as of l)ceem ber 31, t998 and for tile 
years ended l)ecem bcr 31, 1998 and 1997, and have issued our report thereon dated 
June 25, 1999. W e conducted our audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits contained in 
Govermnent A uditing Standards, issued by the Com ptroller General of the United 
States. 

Com pliance 

A s part of obtaining reasonable assurance about whether the Tw enty Fifth Judicial 
D istrict Indigent l)efcnder Board's general purpose financial statem ents are flee of 
m aterial m isstatem em , we perform ed tests of its com pliance w ith certain provisions 
of laws, regulations, contracts and grants, noncom pliance wilh which could have a 
direct and m aterial effect on the determ ination of financial statem ent am ounts. 
llowever, providing an opinion on com pliance w ith those provisions w as not an 
objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed inslanees of noncom pliance that are required 1o be 
reports under Governm ent A uditing Standards which are described in the 
accom panying schedule of findings as Finding 1998-1 

Internal Control Over Financial Renortin 

In planning and perlbrm ing our audit, we considered tile Twenty Fiflb Judicial 
D istrict Indigent D efender Board's internal control over financial reporting in order 
to determ ine our auditing procedures for the purpose of expressing our opinion on 
(lie general purpose financial statem ents and not to provide assurance on the 
internal control over financial reporting, llow cvcr, w c noted certain m atters 
involving the internal control over financial reporting and its operation that w e 

- 1{}- 



consider lo be reportable conditions. Repo,'table conditions involve m ailers com ing 
to our attention relating to significant deficiencies in the design or operation of the 
internal control over financial reporting that, in our judgment, could adversely 
affect lhe Twenty Fifth Judicial District Indigent Defender l~;oard's ability to record, 
process, sum m arize and report financial data consistent w ith the assertions of 
m anagem ent in the general purpose financial statem ents. Reportable conditions 
are described in the accom panying schedule of findings as Findings 1998-1 and 
1998-2. 

A m aterial w eakness is a condition in which the design or operation of one or m ore 
of the internal control com ponents does not reduce to a relatively low level the risk 
that m isstatem ents in am ounts tlm t would be m aterial in relation to the general 
purpose financial statem ents being audited m ay occur and not be detected w ithin a 
tim ely period by em ployees in lhe norm al course of perform ing their assigned 
functions. Our consideration of the internal control over financial reporting w ould 
not necessarily disclose all m atters in the intern al control that m ight be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be m aterial weaknesses. 

H ow ever, we believe none of the reportable conditions dcscribed above is a 
m aterial w eakness. 

This report is intended solely for the inform ation and use of the m em bers of lhc 
Twenty Fifth Judicial District Indigent Defe,~dc,' I~oard's m anagem ent, others 
w ithin the organization, and is not intended to be and should not be used by anyone 
other than these specified parties. 

Gretna, Louisiana 
June 25, 1999 

Edward L. Cam entar,, r.,C@  



TW ENTY FIFTII JUI)ICIAL DISTRICT INDIG ENT Dll;FENDEII BO A RD 
SCH EI)U LE O F FIN DIN G S 

FO R Tile YEA RS EN D ED D EC EM BER 31, 1998 A N /~ 1997 

W c have audited tilt general purpose financial statem ents of Ihe Twenty Fifth Judicial 
l)istrict Indigent I)efender Board as of and for the years ended Decem ber 31, 1998 and 
1997, and have issued our report thereon dated June 24, 1999. W e conducted our audit in 
accordance w ith generally accepted auditing standards and tim standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States. Our audit of the financial smtelnents as of Decem ber 31

, 

1998 and 1997 resulted in an unqualified opinion. 

Seelion 1 Sum m ary of A uditor's Reports 

Repot1 on Inlcrnal Control attd Com pliance M aterial Io the Financial 
Statem enls. 

Internal Control 

Matcrial Weaknesses []  Yes []  No Reporlablc Conditions []  Yes []  No 

Com pliance 

Compliancc Material to Financial Statements []  Yes []  No 

Section II Financial Statem ent Findings 

A - Issues of N oncom pliance 

Finding 1998-1 l:tt, d~  Control Noncompliance I.A Revised Statutes 
39:1310. The M anagem ent of lhe "l'w enty Fifth Judicial l)istriel Indigent l)cfendcr Board 
is required under LP, S 39:131(I lo m onitor its operation during Ihe fiscal year in relation 
to its legally adopled budget and lo advise ils hoard when 1oIal expem ~ilures and ~lher 
uses plus prqjected expenditures and other uses exceed Iolal budgeted expendihJres and 
other uses by five pcrcenl or m ore. Total expenditures for 1997 exceeded budgeted 
expendilures by 27% . 

M fnaffenlenls l~esDonse 

In a letter dated .hme 25, 1999, M r. George Piwlch, Chairm an of the Board 
indicated thai the budget overspending was directly related to a highly publicized 
m urder trial w hich generated unusual legal expenses and fees fur outside 
consultants and that these expenses would not be duplicated in subsequent periods. 

M r. Pivach also indicates that lhe board w ill m ore closely m onitor spending in 
subscquenl periods. 

- 12 - 



B - Reportable Conditions 

Finding 1998-2 l?,udgelary Control The board does not subm it its legally 
adopted budget to tile Plaquenlines Parish Finance l)eparm lent for com parison of 
budgeted versus actual expenditures during tile year to identify potential problem areas 
during the fiscal year. 

M anaffenlcnl~s R esponse 

In a lctler dated June 25, 1999, M r. George Piwlch, Chairm an of the Board, 
indicated he would contact tile Plaquem ines Parish Finance Director to rcqucst 
inclusion of tile Board's budget in interim financial statem ents prepared by lhe 
Parish tbr the Board. 

Finding 1998-3 Control Over Collections The Board's secretary collects 
paym ents fi'om indigcnts for their assessed legal fees. There is no system in place to 
effectively m onitor these collections which is som etimes m ade in cash or to effectively 
m onitor the balances iu any individual indigenls' accounts. 

M anal!em cn|~s l~esDonse 

In a letter dated June 25, 1999, M r. George Pivach, Chairm an of the Board 
ndicated he w ould inquire into availability of com puterized collection syslelns. 

- 13- 



TW ENTY FIFTI| JUDICIAL DISTRICT INDIGENT D EFEN DER 
BO A RD 

M AN AG EM ENT'S CO RRECTIVE ACTIO N PLAN 
FO R TIlE Y EARS ENDED DECEM BER 31, 1998 AN D 1997 

INTERNAL CO NTRO L AND C O M PLIANCE 

See Findings 1998-1, 1998-2 and 1998-3 in lhe "Schedule of Findings" on pagcs 12 
and 13 of lhis report for delails of m anagcm cnt's corrcclivc aclion plan. 

- t4 - 



June 25, 1999 

Tw enty Fifth Judicial D istrict Indigent D efender Board 
P O  B ox 136 

Pointe-a-la-H ache, LA 70082-0136 

M r. I)aniel G . Kyle, CPA , CFC 
Secretary 
l,egislative A udit A dvisory Counc 
1'. O . Box 94397 
Baton Rouge, LA 70804-9397 

l)earM r. Kyle 

The follow ing outlines the action to be taken by thc Twenty Fifth Judicial D istricl 
lndigcnt Defender Board regarding the findings ill the "Schedule of Findings" subm itted 
to you by our auditor, M r. Edward 1,. Cam netar Jr., CPA , in his report dated June 25, 
1999. 

Findinu 1998-1 Budaetarv Contro 

The board recognizcs the error as an isolated situation due to unusually high 
expenses for legal expenses and fees paid to outside attorn eys and consultants as a 
result of a highly publicized m urder trial and w ill, in the future, pay closer atlention 
to the budget when a sim ilar situation occurs. 

Findina 1998-2 Budactarv Contro 

The board recognizes the problem and will contact the Plaquem ioes l'arish Finance 
Director to request that future budgets be im plem ented into the board's financial 
reports for m onitoring purposes. 

ndin~ 1998-3 Control Over Collections 

l'he board rccognizes the problem and will investigate available options to 
m plem ent a com puterized cash receipts system . 

G co~  


