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Board of Directors 
O uachita Econom ic Developm ent Corporation 
M onroe, Louisiana 

W e have audited the accom panying statem ents of financial position of O uachita 
Econom ic Development Corporation (the Corporation) as of December 31, 1998 and 
1997 and the related statem ents of activities and cash flows for the years then ended. 
These financial statem ents are the responsibility of the Corporation's m anagem ent. Our 
responsibility is to express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards, the 
standards for financial audits contained in Governm ent Auditing Standards issued by the 
Com ptroller General of the United States and the Louisiana Governm ent Audit Guide, 
issued by the Louisiana Society of Certified Public Accountants and the Louisiana 
Legislative Auditor. Those standards require that we plan and perform the audits to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the Corporation at Decem ber 31, 1998 and 1997 and the 
changes in its net assets and its cash flows for the years then ended in conform ity with 
generally accepted accounting principles. 

In accordance with Govem m ent Auditing Standards, we have also issued our report dated 
January 22, 1999 on our consideration of the Corporation's internal control over financial 
reporting and our tests of its com pliance with certain provisions of laws, regulations, 
contracts and grants. 

(318) 387-2672 FAX (318] 322-8866 
1100 N 18~, ST ~ PO Box 4745 ~ M onToe LA 71211-4745 
MEMBERS OF THE AMERICAN INSTITUTE OE CER]IFIED PUBLIC ACCOUNTAN1S 



O uachita Econom ic Developm ent Corporation 
M onroe, Louisiana 

Our audit was m ade for the purpose of form ing an opinion on the financial statements 
referred to above taken as a w hole. The accom panying financial inform ation listed as 
Supplem entary Inform ation Schedules in the Index is presented for purposes of additional 
analysis and is not a required par/of the financial statem ents of the Corporation. This 
information has been subjected to the auditing procedures applied in the audit of the 
financial statem ents and, in our opinion, is faidy presented in all m aterial respects in 
relation to the financials statem ents taken as a w hole. 

January 22, 1999 



O UA C H ITA ECO N O M IC DEVE LO PM ENT CO R PO RA TIO N 
STA TEM EN TS O F FINA N CIA L PO SITIO N 

A SSETS 

Current A ssets 
Cash and Cash Equivalents 
Investm ents 

Unconditional Prom ises to Give 
Unrestricted 

Prepaid Expenses 
Total Current A ssets 

Tem porarily Restricted A ssets 
Funding for N ext Fiscal Y ear: 
Cash and Cash Equivalents 
Unconditional Prom ise to Give 
Total Tem porarily Restricted A ssets 

Furniture and Equipm ent 
Furn iture and Equipm ent 
Less: Accum ulated Depreciation 

Net Furniture and Equipm ent 

O ther A ssets 

Security Deposit 

TO TAl, ASSETS 

LIA BILITIES A ND NET A SSETS 

Current Liabilities 
A ccounts Payable 
Accrued Expenses 
Payroll Taxes Payable 

Total Current Liabilities 

N et Assets 
Unrestricted 
Tem porarily Restricted 

Total N et A ssets 

TO TAL LIABILITIES AND NET ASSETS 

The accom panying notes are an integral part of these statem ents. 

D ecem ber 31 
1998 1997 

86,458 
150,000 

80,999 
1,122 

318,579 

8,000 
98,000 
106,000 

46,706 

(26,365) 
20,341 

$ 103,52l 

82,581 
2,253 

188,355 

98.000 
98,000 

31,331 

(22,274) 
9,057 

475 475 

$ 445,395 $ 295,887 

1,997 $ 
30,200 
5,936 
38,133 

301,262 
106,000 
407,262 

385 

3.957 
4,342 

193,545 

98,000 
291.545 

$ 445,395 $ 295,887 



O UA CH ITA ECO NOM IC DEVELOPM ENT CORPOR ATION 
STATEM ENTS OF ACTIVITIES 

FO R TH E YEA RS ENDED D ECEM BER 31, 1998 A ND 1997 

Unrestricted Net Assets 
Support 
City of M onroe 
City of W est M onroe 
Business Sector 
Rivertown 
Pathfinders 
Other Incom e 
Interest Incom e 

Total Unrestricted Support 

N et Assets Released From Restrictions 
Ouaehita Parish Police Jury Funding 
Less: Uncollected Prom ise to Give 

Total R eclassifications 

Total U nrestricted Support and Reclassifications 

Expenses 
Personnel C osts 
W ages and Salaries 

Tem porary Office Help 
Payroll Taxes and Benefits 
Total Personnel Costs 

O perating Expenses 
New Business Developm ent 
Existing Business D evelopm ent 
Com puter Services 
Total Operating Expenses 

Adm inistrative Expenses 
Offi ce Expenses 
Auto Lease 
Equipm ent M aintenance and Rental 
Travel and M eetings 

Other Expenses 
Total Adm inistrative Expenses 

Total Expenses 

1998 1997 

154,000 
50,084 
63,730 
10,032 

2,629 
1,363 

281,838 

98,000 

(4,161) 
93,839 

153,998 
49,989 
75,500 
13,260 
26,500 
1,142 
862 

321,251 

98,000 

98,000 

375,677 419,251 

133,534 
8,428 
16,234 
158.196 

998 
15,882 
6,065 
22,945 

55,685 
5,481 
163 

8,923 
16,567 
86,819 

12,745 
1,125 
19,615 
33,485 

41,243 
20,392 
6,677 
68,312 

50,673 
5,922 

45 
17,734 
34,540 
108.914 

267,960 310,711 

(Continued) 



O UA CH ITA ECONOM IC DEVELOPM ENT CORPORATION 

STATEM ENTS OF ACTIVITIES (CONCLUDED) 
FO R TH E YEARS ENDED DECEM BER 31, 1998 AND 1997 

Increase in Unrestricted Net Assets 

Tem porarily Restricted N et A ssets 
Business Sector Funding for 1999 
Ouachita Parish Police Jury Funding for 1999 
N et Assets Released From  Tim e Restrictions 
Ouachita Parish Police Jury  Funding 

Increase in Tem porarily Restricted Net Assets 

Increase in N et A ssets 

Net Assets at Beginning of Year 

NET ASSETS AT END OF YEAR 

The accom panying notes are an integral part of these statem ents 

5 

1998 
107,717 

8,000 
98,000 

1997 
108,540 

98,000 

(98,000) (98,000) 

8,000 

115,717 108,540 

183.005 

$ 407,262 $ 291,545 



O UA CH ITA ECO N O M IC DEVELO PM ENT CO RPO RA TIO N 
STA TEM ENTS O F CA SH FLO W S 

FO R TH E YEARS ENDED DECEM BER 31, 1998 AND 1997 

Cash Flows From  O perating A ctivities 

Increase in N et A ssets 

Adjustmenls to Reconcile Increase in Net Assets 
To Net Cash Provided by Operating Activities 
Depreciation 
Loss on Disposal of Fixed Assets 
Changes in as sets and liabilities: 
Unconditional Prom ises to Give 
Prepaids and Other 
Agency Transactions-Grants Received for Others 
Agency Transactions-Grants D isbursed to Others 
Accounts Payable 
Payroll Taxes Payable 

Accrued Expenses 

Total Adjustments 
Net Cash Provided by Operating Activities 

C ash Flow s From  Investing A ctivities 
Purchas e of Certificate of Deposit 
Purchase of Furniture an d Equipm ent 

N et Cash U sed by Investing A ctivities 

Net Increase (Decrease) in Cash 

Cash and Cash Equivalents, Beginning of Year 

CASIt AND (;ASH EQUIVALENTS, END OF YEAR 

Presented on the Statem ent of Financial Position as 
Current A ssets: 
Cash and Cas h Equivalents 
Tem porarily Restricted A ssets: 
Cash and Cash Equivalents 

Total 

The accompanying notes are an  integral part of these statem ents 

6 

1998 1997 

115,717 $ 108,540 

7,965 3,430 
741 

1,582 
1,131 

93,867 

(93,867) 
1,612 
1,979 

30,200 
45,210 
160,927 

(24,169) 
(2,120) 
31,057 

(31,057) 
(1,465) 
(3,881) 

.(25,500) 
(53,705) 
54,835 

(150,000) 
(19,990) (4,751) 
(169,990) (4,751) 

(9,063) 

103,521 

50,084 

53,437 

103,521 

86,458 $ 103,521 

8,000 
$ 103,521 



O U ACIIITA ECO N O M IC DEV ELO PM ENT CO R PO RATIO N 
NO TES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 1998 AND 1997 

Note 1 - Sum m ary of Significant Accounting Policies 

Organization 

The Ouachita Economic Development Corporation (the Corporation) is a non-profit 
organization which w as incorp orated on April 26, 1989 for the purpose of"prom oting the 
Parish of Ouachita and further to prom ote and develop econom ic developm ent in the 
Parish of Ouachita." 

On June 18, 1997, the nam e of the Corp oration w as chan ged to O uachita Econom ic 
D evelopm ent Corporation to m ore accurately reflect the purpose of the non-profit 
organ ization. 

Basis of Accounting 

The financial statem ents of the Corp oration are presented on the accrual basis of 
accounting. The significant accounting policies followed by the Corp oration are 
described below to enhan ce the usefulness of the finan cial statem ents to the reader. 

Support from  local governm ental entities is paid throughout each entity's fiscal year. It 
is the Corp oration's policy to recognize this support in th e period declar ed. Support from 
local businesses is recognized in the period received. 

Furniture and Equipm ent 

Furn iture and equipm ent ar e stated at cost if purchas ed or estim ated fair m arket value if 
donated. Expenditures for m aintenance and repairs are charged to expense. Renewals and 
betterm ents that m aterially extend the life of the assets are capitalized. D epreciation is 
com puted for finan cial statem ent purp oses on the straight-line basis over the estim ated 
useful lives of the related assets which generally ar e either eight years for furniture and 
fixtures or five years for office equipm ent. 

Estim ates 

The preparation of finan cial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 



O UA CH ITA EC O NO M IC DEVELO PM ENT CO R PO RATIO N 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 1998 AND 1997 

The Corporation was a non-profit corporation exem pt from federal incom e taxes under 
Section 501(c)(6) of the Internal Revenue Code. During the year 1998, the corporation's 
exem pt status was changed and it is now exem pt from federal incom e tax es under Section 

501(c)(3) of the Internal Revenue Code. 

A ccounting Pronouncem ents 

The Corporation adopted Statements of Finan cial Accounting Stan dards (SFAS) No. 116, 
Accounting for Contributions Received and Contributions Made and No. 117, Financial 
Statements of Not-for-Profit Organizations effective January 1, 1996. In accordance with 
SFAS 116, contributions received ar e recorded as unrestricted, tem porarily restricted or 
perm an ently restricted depending on the nature an d/or existence of any donor-im posed 
restrictions. SFA S 116 requires that such contributions be reported as tem porarily 
restricted  support and ar e then reclas sified to unrestricted net assets upon expiration of the 
related tim e restriction. Under SFA S No. 117, the Corp oration is required to report 
inform ation regarding its financial position an d activities according to three clas ses of net 
as sets: unr estricted  net as sets, tem porarily restricted net as sets, an d perm anently restricted 
net assets. 

Statements of Cash Flows 

For purp oses of the Statem ents of Cash Flows, the Corp oration considers all highly liquid 
investm ents w ith m aturities of thr ee m onths or less when purchased to be cash 
equivalents. Agency tran sactions for flow -thru grants are included in the Statem ents of 
Cash Flow s. 

Note 2 - C ash and Investm ents 

The Corp oration's cas h and investm ents consist of petty cash an d funds on deposit with 
a finan cial institution. Th e $150,000 investm ent amount is for a certificate of deposit with 
an  interest rate of 4.88% . It m atures on M ay 22, 1999 an d its carrying value approxim ates 
its m arket value. 



O UA CH ITA ECO N O M IC DEVELO PM ENT CO RPO RATIO N 
NO TES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 1998 AND 1997 

Note 3 - Unconditional Prom ises to G ive 

Unconditional prom ises to give consist of the follow ing at Decem ber 31, 1998 

City of M onroe 
City of W est M onroe 
O uachita Parish Police Jury 
N ortheast Louisiana University 

Note 4- O perating Leases 

Current 

51,337 $ 
29,167 

0 
495 

0 
0 

98,000 
0 

80,999 $ 98,000 

The Corporation has a three year operating lease with an effective date of February 1, 
1997 for its office space. The monthly paym ent is $850. Future m inimum tease paym ents 
under this lease are as follows: 1999 - $10,200; 2000 - $850. 

The Corp oration also has a three year  operating leas e for an  autom obile. The lease began  
in June of 1997 and w ill end in M ay of 2000. The m onthly paym ent is $457. Future 
m inim um leas e paym ents under this lease are as follows: 1999 - $5,484; 2000 - $2,285. 

Note 5 - Concentrations of Credit R isk 

As of Decem ber 31, 1998, the Corporation had funds on deposit w ith a single financial 
institution that exceeded the anaount covered thr ough the FDIC by $151,683. 

Approxim ately 79%  of the revenues recognized in 1998 were from the three local 
govern m ents, being the City of M onroe, th e City of W est M onroe and the Ouachita Parish 
Police Jury and 99%  of the unconditional prom ises to give at D ecem ber 3 l, 1998 were 
from the sam e three funding sources. Failure of these agencies to perform could impact 
the Corporation's ability to collect $178,999. The Corporation does not require an y 
collateral in support of prom ises to give. 

Note 6- Agency Transactions 

During 1998 and 1997 the Corp oration received various grants on behalf of business 
entities throughout the comm unity. These w ere w orkforoe developm ent grants to be used 

9 



O U ACH ITA ECO NO M IC DEV ELO PM ENT CO RPO RA TIO N 
N O TES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 1998 AND 1997 

only by the particular business as stipulated in the grant. Since the Corporation did not 
have any discretion over the use of the gr ants received, th ese transactions were recorded 
as agency tran sactions an d are not reflected in the statem ent of activities, 

Note 7- Y ear 2000 Com pliance 

The w orldwide challenge facing organ izations, com m only referred to as the Year 2000 

(Y2K) issue, is the result of problems that may be encountered with date-related 
tran sactions on system s that have historically recognized years using tw o digits vs. four 
digits, e.g. 98 versus 1998. These system s w ill potentially rec ognize the "00" as the year  
1900 instead of 2000. 

On the surface, th e Y2K problem  sounds sim ple enough; however, th e implications of this 
problem  ar e far  reaching and could im pact a full ran ge of business services an d activities. 

The Corp oration has conducted a study of its own system s an d operations. Based on this 

study, the Corporation has initiated a project to take all necessary an d reasonable steps to 
get the m ission critical system s an d operations Y2K com pliant in a tim ely m anner. The 
project will include confirming the Y2K preparedness of significant third parties. 

The total costs of the Y2K efforts ar e estim ated to be nil and as of Decem ber 31, 1998, 
it has not been necessary for the Corporation to expend an y funds toward m ak ing its 
system s year 2000 com plian t. 

The assessm ent of the costs of the Y2K com plian ce effort, and the tim etable for the 
planned com pletion of the intern al Y2K m odifications, ar e m anagem ent's estim ates. The 
estim ates w ere based on num erous assum ptions as to future events. There can be no 
guar antee that these estim ates w ill prove accurate, an d actual results could differ from 
those estim ated if these assum ptions prove inaccurate. Additionally, there can be no 
absolute guaran tee that sign ificant third parties will successfully an d tim ely convert their 

system s. 

10 
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O UA CH ITA ECO N O M IC DEVELO PM EN T CO R PO RA TIO N 
SCH EDULES O F O PERA TING EXPEN SES 

FO R  TH E YEA R S EN D ED D ECEM BER  31, 1998 A ND 1997 

New Business D evelopm ent 
Advertising 
Travel 
Prospect Developm ent 
Total N ew Business D evelopm ent 

Existing Business Developm ent 
Score 
Com m unity Developm ent 
Industry Appreciation 
Travel 
Total Existing Business D evelopm ent 

Com puter Services 
Subscriptions 
On-line Tim e Charges 
Total Com puter Services 

TO TA L O PERA TIN G EX PEN SES 

1998 1997 

636 $ 
235 
127 

998 

1,377 
14,408 

97 
15,882 

225 
5,840 
6,065 

1,178 
65 

40,000 
41,243 

1,581 
1,098 
16,389 
1,324 

20,392 

84 

6,593 
6,677 

68,312 



O UACH ITA ECONO M IC DEVELO PM ENT CORPORATION 
SCH EDULE O F ADM INISTRA TIV E EX PENSES 

FO R TH E YEA RS ENDED DECEM BER 31, 1998 AN D 1997 

O ffi ce Expenses 
Rent 
Telephone 
Postage 
Supplies 
D ues and Subscriptions 
Insurance -Office 
Legal and Professional Fees 

Bank Charges 
Total Office Expenses 

A uto Lease 

Equipm ent M aintenance and Rental 

Travel and M eetings 

Travel 
Schools and Conventions 
Autom obile A llow ance 
Insurance - Auto 

M eetings 
Total Travel ;m d M eetings 

O ther Expenses 
printing 

Studies 
Prom otion 
D epreciation 
M iscellaneous 
M oving Expense 
Taxes and Licenses 
Disposal of Fixed A ssets 
Total Other Expenses 

TO TAL ADM IN ISTRA TIVE EX PENSES 

1998 1997 

10,200 $ 
8,444 
2,174 
14,548 
1,824 
1,383 
17,022 

90 

10,200 
8,704 
4,412 
12,708 
2,985 
400 

11,096 
168 

55,685 50,673 

5,481 

163 

3,430 

13 
2,312 
3,168 
8,923 

1,975 
2,263 
7,965 
233 

2,890 
500 
741 

16,567 

$ 86,819 

5,922 

45 

4,259 

3,748 
68 

2~34 
7,625 
17,734 

8,351 
5,725 
6,563 
3,430 
637 

9,834 

34,540 
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C E R TIF IE D P U B LIC A C C O U N IA N TS 

IN DEPEN DENT AUDITO RS' REPO RT O N CO M PLIANCE AND 
O N INTERNA L C O NTRO L O VER FINAN CIAL REPO RTING BA SED O N A N AUDIT 

O F FINANCIAL STATEM ENTS PERFORM ED IN ACCO RDAN CE W ITH 
GO VERNM EN T A UDITIN G STANDARD S 

O nachita Econom ic D evelopm ent Corporation 
M onroe, Louisiana 

W e have audited the financial statements of Ouachita Economic Development Corporation (the 
Corporation), a nonprofit organization, as of and for the year ended December 31, 1998 and have 
issued our report thereon dated Jan uary 22, 1999. W e conducted our audit in accordan ce w ith 
generally accepted auditing stan dards, the standards for financial audits contained in Government 
Auditing Standards issued by the Com ptroller General of the United States an d the Louisiana 
GovernmentalAudit Guide, issued by the Louisiana Society of Certified Public Accountants an d the 
Louisiana Legislative Auditor 

A s part of obtaining reasonable assuran ce about whether Ouachita Econom ic D evelopm ent 
Corporation's finan cial statem ents ar e free of m aterial m isstatem ent, w e perform ed tests of its 
com pliance w ith certain provisions of laws, regulations, contracts, an d grants, noncom plian ce w ith 
which could have a direct and m aterial effect on the determ ination of finan cial statem ent am ounts. 
However, providing an opinion on complian ce with those provisions was not an objective of our 
audit, and accordingly, w e do not express such an  opinion. The results of our tests disclosed no 
instances of noncom pliance that ar e required to be reported un der Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning an d perform ing our audit, w e considered Ouachita Econom ic D evelopm ent 
Corp oration's Intern al control over finan cial rep orting in order to determ ine our  auditing proced ures 
for the purp ose of expressing our opinion on the finan cial statem ents an d not to provide assur ance 
on the intern al control over finan cial reporting. Our consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the intem al control over financial 
rep orting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design 
or operation of one or m ore of the internal control com ponents does not reduce to a relatively low 
level the risk that m isstatem ents in am ounts that would be m aterial to finan cial statem ents being 
audited m ay occur  an d not be detected within a tim ely period by employees in the norm al cour se of 
perform ing their assigned functions. W e noted no m atters involving the intern al control over 
financial reporting an d its operation that w e consider to be m aterial w eaknesses. 

(318) 387 2672 FAX (318] 322-8866 Page 14 
1100 N 18lh ST. PO Box 4745 ~ Monroe LA 71211-4745 
MEMBERS OF THE AMERICAN INSTITUIE OF CERTIFIED PUBLIC ACCOUNTANTS 



O uachita Econom ic Developm ent Corporation 
M onroe, Louisiana 

This report is intended for the m anagem ent of the Corporation, other agencies granting funds to the 
Corp oration an d the Legislative A uditor of th e State of Louisiana. How ever, this report is a m atter 
of public record and its distribution is not lim ited. 

January 22, 1999 


