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CERTIFIED PUBLIC ACCO UNTANTS 

W ashington Parish Counci 
Board of Com m issioners 
W ashington Parish Gas 
Utility District No. 2 
Franklinton. Louisiana 

Com m issioners 

B20 11TH AVENUE 
fRANKLINTO N, LOUISIANA 70438 

(504) 839 4413 
FAX (SO4~ 839-4402 

W e have audited the accom panying financial statem ents as listed in the table of 
contents of the W ashington Parish Gas Utility District No. 2, ( a component unit of 
the W ashington Parish Council) as of December 31, 1998 and 1997, and for the 
years then ended. These financial statem ents are the responsibility of the District's 
Board of Com m issioners. O ur responsibility is to express an opinion on these 
financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
and Governm ent Auditin,q Standards issued by the Com ptroller General of the 
United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the com ponent unit financial statements are 
free of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the financial statem ents. An 
audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for 
our opinion. 

The accompanying financial inform ation listed as supporting schedules in the table 
of contents is presented for purposes of additional analysis and is not a required 
part of the financial statem ents of the W ashington Parish G as Utility District No. 2. 
The information has been subjected to the auditing procedures applied in the 
exam ination of the financial statem ents and, in our opinion, is fairly stated in all 
m aterial respects in relation to the financial statem ents taken as a whole. 



 

CERTIFIED PUBLIC ACCO UNTANTS 

920 11TH AVENU[ 
FRANKLINTON, LOUISIANA 20438 

(504) 839-4413 
FAX (504)839 4402 

Governmental Accounting Standards Board Technical Bulletin 98-1, Disclosures 
about Year 2000 Issues, requires disclosure of certain m atters regarding the year 
2000 issue in order for financial statem ents to be prepared in conform ity w ith 
generally accepted accounting principles. Such required disclosures include: 

any significant amount of resources com mitted to m ake com puter systems and 
other electronic equipm ent year 2000-com pliant: 
a general description of the year 2000 issue, including a description of the 
stages of work in progress or completed as of the end of the reporting period 
to m ake com puter system s and other electronic equipm ent, critical to 
conducting operations, year 2000-compliant; and the additional stages of work 
necessary for m aking the com puter system s and other electronic equipm ent 
year 2000-com pliant. 

W ashington Parish G as Utility District No. 2 has disclosed in note num ber 14, 
contained in the notes to financial statem ents, com pliant m easures taken 
concerning the purchasing and selling of natural gas. However; we do not provide 
assurance that the District is or will be year 2000 ready, nor that the District's year 
2000 re-m ediation efforts will be successful in whole or in part, or that parties w ith 
which the District does business will be year 2000 ready. 

In our opinion, except for the uncertainties discussed in the preceding paragraph 
concerning the year 2000 readiness, the financial statements and supplemental 
information referred to in the above paragraphs present fairly, in all material 
respects, the financial position of the W ashington Parish Gas Utility District No. 2 (a 
component unit of the W ashington Parish Council) as of December 31, 1998 and 
1997, and the results of its operations and it's cash flows for the years then ended 

Certified Public Accountants 

June 17. 1999 

ted accounting principles 
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CERTIFIED PUBLIC ACCO UNTANTS 

820 11TH AV[NU[ 
FRANKLIN]ON, lO UISIANA 70438 

(504) 839-4413 
FAX f5041 839 4402 

NDEPENDENT AUDITO R'S REPO RT O N INTERNAL CO NTRO L STRUCTURE 
BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFO RM ED 
IN ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

W ashington Parish Counci 
Board of Com m issioners 
W ashington Parish Gas 
Utility District No. 2 
Franklinton. Louisiana 

W e have audited the financial statem ents of the W ashington Parish G as Utility 
District No. 2 (a component unit of the W ashington Parish Council) of and for the 
years ended Decem ber 31, 1998 and Decem ber 31, 1997, and have issued our 
report thereon dated June 17, 1999. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
and G overnm ent Auditing Standards, issued by the Com ptroller G eneral of the 
United States. Those standards require that w e plan and perform the audit to 
obtain reasonable assurance about w hether the com ponent unit financial 
statem ents are free of m aterial m isstatem ent. 

The Board of Com m issioners of the District is responsible for establishing and 
m aintaining an internal control structure. In fulfilling this responsibility, estim ates 

and judgments by management are required to assess the expected benefits and 
related costs of internal control structure policies and procedures. The objectives of 
an internal control structure are to provide m anagem ent w ith reasonable, but not 
absolute, assurance that assets are safeguarded against loss from unauthorized 
use or disposition, and that transactions are executed in accordance with 
m anagem ent's authorization and recorded properly to perm it the preparation of 
com ponent unit financial statem ents in accordance w ith generally accepted 
accounting principles. Because of inherent lim itations in any internal control 
structure, errors or irregularities m ay nevertheless occur and not be detected. Also, 

projection of any evaluation of the structure to future periods is subject to the risk 
that procedures m ay becom e inadequate because of changes in conditions or that 
the effectiveness of the design and operation of policies and procedures m ay 
deteriorate. 

- 3 - 



(continued) 

CERTIFIED PUBLIC ACCO UNTANTS 

B20 I1TH AVENU[ 
FRANKLINIO N, LOUISIANA 70438 

(S04) ~39 4413 
FAX (S04) 839-4402 

In planning and perform ing our audit of the financial statem ents of the W ashington 
Parish G as Utility District No. 2 for the years ended Decem ber 31, 1998 and 1997, 
we obtained an understanding of the internal control structure. W ith respect to the 
internal control structure, w e obtained an understanding of the design of relevant 
policies and procedures and w hether they have been placed in operation, and w e 
assessed control risk in order to determ ine our auditing procedures for the purpose 
of expressing our opinion on the general purpose financial statements and not to 
provide an opinion on the internal control structure. Accordingly, w e do not express 
such an opinion. 

W e noted certain m atters involving the internal control structure and its operation 
that we consider to be reportable conditions under standards established by the 
Am erican Institute of Certified Public Accountants. Reportable conditions involve 
m atters com ing to our attention relating to significant deficiencies in the design or 
operation of the internal control structure that, in our judgment, could adversely 
affect the entity's ability to record, process, sum m arize, and report financial data 
consistent w ith the assertions of m anagem ent in the com ponent unit financial 
statem ents. 

Finding 

Cause 

No segregation of duties, same person handles all phases 
of cash receipts. 

Lim ited office staff. All cash receipts are handled by the 
clerk in the Franklinton office. She takes payments and 
prepares all bank deposits. 

Recom m endation: Due to the lim ited available work a com plete segregation 
of duties is im practical. The accounts receivable billing 
and posting of paym ents are segregated to an office in 
Baton Rouge and the CPA office reconciles the bank 
balance each m onth. 

- 4 - 



(continued) 

Finding 

Cause: 

CERTIFIED PUBLIC ACCO UNTANTS 

820 11TH AVENUE 
FRANKLINTO N, LO UISIANA 70438 

(5[14) 839-4413 
FAX (504) 839-4402 

Lack of control over m eter and supplies purchases 

Purchase orders are not used for m ost purchases. The 
office clerk, both m aintenance m en, and the m anager 
purchase supplies (meters and line supplies). No one 
verifies the receipt of the item s and they are housed in a 

very insecure shed. As items are purchased (by 
maintenance men) or used from the inventory, no 
reference is m ade to a w ork order. 

Recom m endation: Require all item s be purchased through issuance of 
purchase orders signed by the system m anager or a 
specified board m em ber. O n purchase orders for supplies 
purchased in the field, a work order should be referenced. 
Item s taken from supply inventory should also reference a 
w ork order. 

A m aterial weakness is a reportable condition in which the design or operation of 
one or m ore of the internal control structure elem ents does not reduce to a relatively 
low level the risk that errors or irregularities in am ounts that w ould be m aterial in 
relation to the com ponent unit financial statem ents being audited m ay occur and not 
be detected w ithin a tim ely period by em ployees in the norm al course of perform ing 
their assigned duties 

- 5 - 



(continued) 

CERTIFIED PUILIC ACCO UNTANTS 

820 I1TH AVIENUL 
FRANKLINTO N, LOUISIANA 70438 

(504) 839-4413 
FAX (504J 839-4402 

O ur consideration of the internal control structure would not necessarily disclose al 
m atters in the internal control structure that m ight be reportable conditions and 
accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be m aterial w eaknesses as defined above. How ever, we believe 
none of the reportable conditions described above is a m aterial weakness. 

W e also noted other m atters involving the internal control structure and its operation 
that we have reported to the managem ent of the W ashington Parish G as Utility 
District No. 2, in a separate letter dated June 17, 1999. 

This report is intended for the inform ation of the Board of Com m issioners of the 
W ashington Parish G as Utility District No. 2, the W ashington Parish Council, and 
the State of Louisiana Legislative Auditor. However, this report is a m atter of public 
record, and its distribution is not lim ited. 

Durden and Alonzo 
Certified Public Accountants 

June 17.1999 
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CERTIFIED PUBLIC ACCO UNTANTS 

82o 11111 AVENUE 
FRANKLINTO N, I OUISlANA 70438 

(504) 839-4413 
FAX [5041 839 4402 

INDEPENDENT AUDITORS' REPO RT ON COM PLIANCE W ITH 
LAW S AND REGULATIO NS BASED O N AN AUDIT O F 

FINANCIAL STATEM ENTS PERFO RM ED IN ACCORDANCE W ITH 
G OVERNM ENT AUDITING STANDARDS 

W ashington Parish Counci 
Board of Com m issioners 
W ashington Parish Gas 
Utility District No. 2 
Franklinton. Louisiana 

W e have audited the financial statem ents of the W ashington Parish Gas Utility 
District No. 2, a com ponent unit of the W ashington Parish Police Jury, as of and for 
the years ended Decem ber 31, 1998 and 1997, and have issued our report thereon 
dated June 17. 1999. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
and G overnm ent Auditing Standards, issued by the /Com ptroller G eneral of the 
United States. Those standards require that w e plan and perform the audit to 
obtain reasonable assurance about w hether the com ponent unit financial 
statem ents are free of m ateriel m isstatem ent. 

Compliance with laws, regulations, bond indenture provisions, and grants applicable 
to the W ashington Parish Gas Utility District No. 2 is the responsibility of the 
District's Board of Comm issioners. As part of obtaining reasonable assurance 
about w hether the financial statem ents are free of m aterial m isstatem ent, w e 
perform ed tests of the District's com pliance w ith certain provisions of laws, 

regulations, and bond indenture provisions. However, the objective of our audit of 
the financial statem ents w as not to provide an opinion on overall com pliance w ith 
such provisions. Accordingly, we do not express such an opinion. 

The results of our tests disclose the following instance of non-com pliance with bond 
indenture regulations: Annual deposits to bond sinking fund were not m et. The 
bond indenture required deposits totaling $122,000. to be made during the year 
ended December 31, 1998. However, deposits of only $102,000 were made to the 
sinking fund. 
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(continued) 

CERTIFIED PUBUC ACCO UNTANTS 

820 111"H AVENUE 
I-RANKLINTO N, LOUISIANA 70438 

(504) 839-4413 
FAX 1504) 839-4402 

W e considered this instance of non-com pliance in form ing our opinion on whether 
the W ashington Parish G as Utility District No. 2's 1998 com ponent unit financial 
statem ents are presented fairly in all m aterial requests in conform ity with generally 
accepted accounting principles, and this report does not affect our report dated 
June 17, 1999, on those com ponent unit financial statem ents. 

This report is intended for the inform ation of the Board of Com m issioners of the 
W ashington Parish G as Utility District No. 2, the W ashington Parish Council, and 
the State of Louisiana Legislative Auditor. However, the report is a m atter of public 
record and its distribution is not lim ited. 

Certified Public Accountants 

June 17, 1999 
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FINANCIAL STATEM ENTS 



STATEM ENT A 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTON PARISH POLICE JURY 
Franklinton. Louisiana 

ASSETS 
Current assets: 
Cash 
Accounts receivable 
Less allowance for bad debts 
Unbilled revenue 
Inventory 
Accrued interest receivable 

Total current assets 

BALANCE SHEET 
As at Decem ber 31 

Restricted assets: 
Revenue Bonds Reserve Fund 
Revenue Bonds Sinking Fund 
Custom er's meter deposit fund 
Line extension construction deposits 

Total restricted assets 

Property and equipm ent: 
Gas line system 
Gas m eters 
Office equipm ent 
Other equipment 
Total property and equipm ent 
Less accum ulated depreciation 

Net property and equipm ent 

Total Assets 

1998 1997 

$ 1,908 
49,687 

(6,517) 
24,336 
7,348 
165 

76.927 

130,000 
9,350 
33,303 
5.500 

178.153 

1,131,623 
12,440 
4,087 
2,896 

1,151,046 

(685,612) 
465.434 

$ 720,514 

See accom panying notes to the financial statem ents 
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2,838 
3.175 

102.634 

130,000 
17,666 
31.373 

179.039 

1,131,623 
12,440 
4,087 
2~896 

1,151,046 

(655,287) 
495.759 



STATEM ENT A 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
Franklinton. Louisiana 

BALANCE SHEET 
As at Decem ber 31 

LIABILITIES A ND FUND EQ UITY 

Current Liabilities: 
Accounts payable 
Accrued expenses 

Total current liabilities 

Current Liabilities: 

(Payable from Restricted Assets) 
Revenue bonds payable- 

current portion 
Accrued interest - 

revenue bonds 
Custom ers' m eter deposits 
Custom er construction deposits 

Total current liabilities 

(Restricted Assets) 

Long-term liabilities: 
Revenue bonds payable 
Less current portion 
Total long-term liabilities 

Total liabilities 

Fund Equity: 
Retained earnings: 

Unreserved 
Net incom e 

Total Fund Equity 

1998 1997 

$ 196,895 
1.257 

198.152 

100,000 

12,472 
33,303 
5.500 

151.275 

400,000 

(100,000) 
300.000 

$ 192,827 
2.546 

195.373 

85,000 

15,123 
31.373 

131.496 

485,000 

(85,000) 
400.000 

649.427 726.869 

50,563 
20.524 
71.087 

TOTAL LIABILITIES AND FUND EQUITY $ 720,514 

See accom panying notes to the financial statem ents 
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12,252 
38.311 
50.563 

$ 777,432 



STATEM ENT B 

W ASHNGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTON PARISH PO LICE JURY 
Franklinton. Louisiana 

STATEM ENT O F REVENUE, EXPENSES, AND CHANGES IN RETAINED EARNINGS 
For the Years Ended Decem ber 31. 

Operating revenues: 
Gas sales 
Forfeited discounts 
Overread m eters 

and adjustments 
M iscellaneous incom e 

Total operating revenues 

Operating expenses: 
Cost of gas sold 
Gas realignm ent costs 
Billing services 
Line relocation 
Bad debt provision 
G eneral and adm inistrative 

(schedule 1) 
Depreciation 

Total operating expenses 

Operating income (loss) 

Non-operating revenue: 
Interest incom e 

Other charges: 
Revenue bond interest expense 

Net Income (Loss) 

Retained earnings (deficit) 
Beginning of year 

Retained earnings (deficit) 
End of year 

1998 

$ 399,247 
10.949 

(11,225) 
4.575 

403.546 

197,401 
5,437 
74,828 

6.792 

43,851 
30,325 
358,634 
44.912 

1997 

$ 453,789 
11.393 

(9,684) 
6.113 

461.411 

218,970 
6,040 
74,406 
10,831 
4.566 

49,690 
29,293 
393,796 
67.615 

9.336 10.427 

(33,724) (39,731_~_ 

20.524 38.311 

50.563 

$ 71,087 

See accom panying notes to the financial statem ents 

12,252
_  

$ 50,563 



STATK-M KNT C 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
Franklinton. Louisiana 

STATEM ENT O F CASH FLOW S 
For Year Ended Decem ber 31. 

Cash flows from operating activities 

Operating Incom e 

Adjustments to reconcile operating income 
provided by operating activities: 

Depreciation 

(Increase) decrease in accounts receivable 
(Increase) decrease in inventory 
(Increase) decrease in other assets 
Increase (decrease) in accounts payable 
Increase (decrease) in accrued liabilities 
Increase (decrease) in interest payable 
Total adjustments 

Net cash provided (used) by operating activities 

Cash flows from capital and related 
financing activities: 

Principal paym ents on long-term debt 
Interest paym ents 
Interest earnings on sinking & reserve fund 
Decrease (increase) in sinking fund 
Paym ents for capital acquisitions 

Net cash provided (used) by financing activities 

Cash flows from investing activities: 
Receipts for interest(other than from 
restricted assets) 

Net cash provided (used) from investing 

Net increase (decrease) in cash and equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

1998 1997 

$ 44,912 $ 67,615 

30,325 
23,922 

(4,510) 
3,010 
4,068 

(1,289) 
(2,650) 
52.876 
97.788 

(85,000) 
(36,375) 
11,059 
8,316 

(102,000) 

927 
927 

(3,285) 

5.193 

29,293 

(22,960) 
13,766 

508 
20,071 

372 

(2,339) 
38.711 
106.326 

(75,000) 
(42,000) 
9,910 
21,090 

(24,964) 
(110,964) 

2.856 
2.856 

(1,782) 

6.975 

See accom panying notes to the financial statem ents 
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STATEMENT D 

W ASHINGTON PARISH GAS UTILITY DISTRICT NO. 2 
O F THE 

W ASHINGTON PARISH POLICE JURY 
Franklinton, Louisiana 

Statement of Revenues and Expenses-Budget to Actual 

Operating revenues: 
Gas sales, forfeited 

discounts, overread 

meters and adjustments 
M iscellaneous incom e 
Interest incom e 
Total operating revenues 

Operating deductions: 
Cost of gas sold 
Bond interest 
Billing services 
Provision for bad debts 
Repairs 
Meter replacement 
Leak surv ey 
Line supplies 
Clerical 
Taxes 
Legal and accounting 
Board fees 
W arehouse rent 
Office supplies 
Advertising 
Telephone 
Depreciation 
M iscellaneous 
Total operating deductions 

Operating incom e 

Debt Serv ice Budget: 
Sinking fund transfers 

Decem ber31,1998 

Budget 

$398,800 
4,074 
9,950 

--

412.824 

213,700 
33,725 
75,000 
8,000 
2,700 
2,025 
4,200 
5,600 
6,000 
2,028 
6,750 
5,175 
600 

1,100 
1,250 
1,500 

30,325 
3,800 

403.478 

Actual Variance 

$ 396,971 
4,575 
9,336 

412,882 

202,838 

33,724 
74,828 
6,792 
2,325 
2,024 
4,200 
6,508 
5,934 
2,228 
6,927 
5,121 
600 
988 

1,224 

1,388 
30,325 
4,384 

392.358 

171 
501 

(614) 
58 

10,862 
1 

172 
1,208 
375 

1 

(908) 
66 

(200) 
(177) 
54 

112 
26 
112 

(584) 
11.120 

$ 9,346 $ 20,524 $ 11,178 

$122,000 $110,000 ~  I_ 12,000) 

See accom panying notes 1o the 1inancial statem ents 
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NO TES TO FINA NC IA L STATEM ENTS 



W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F TH E 

W ASHINGTO N PARISH PO LICE JURY 
FRANKLINTO N. LO UISIANA 

NTRO DUCTIO N 

NOTES TO FINANC IAL STATEM ENTS 
Decem ber 31. 1998 

The W ashington Parish Gas Utility District No. 2, was created by the 
W ashington Parish Police Jury on July 7, 1972, under provisions authorized by LRS 
33:430. The purpose of the district was to build and m aintain a natural gas 
distribution system for the rural area in the western part of W ashington Parish. The 
system serves approximately 1,000 customers over distribution lines of 165 m iles. 
The system is operated and m aintained on a contractual basis by System 
Operators, Inc. of Baton Rouge, Louisiana; therefore, the District has no em ployees. 

The accounting and reporting policies of the district are the responsibility of a 

five member board (compensated-Schedule 2) appointed by the W ashington Parish 
Council. These accounting and reporting policies conform to generally accepted 
accounting principles as applicable to enterprise funds of a governm ent entity. 
Such accounting and reporting procedures also conform to the guides set forth in 
the Louisiana M unicipal Audit and Accountin,q G uide and to the industry audit guide, 
Audits of State and Local Governm ental Units. The actions of the board also 
conform to the various provisions of the bond indenture as adopted in a resolution 
dated August 4, 1972. 

1. SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. BASIS O F PRESENTATIO N 

The accom panying component unit financial statements of the W ashington 
Parish G as Utility District No. 2 have been prepared in conform ity w ith generally 
accepted accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard- 
setting body for establishing governm ental accounting and financial reporting 
principles.. 

B. REPO RTING ENTITY 

As the governing authority of 
W ashington Parish Council is the 
Parish. 

the parish, for reporting purposes, the 
financial reporting entity for W ashington 

- 14 - 



W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH POLICE JURY 
FRANKLINTO N. LO UISIA NA 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31. 1998 

The financial reporting entity consists of (a) the primary government, parish 
council, (b) organizations for which the primary government is financially 
accountable, and (c) other organizations for which nature and significance of 
their relationship w ith the prim ary governm ent are such that exclusion would 
cause the reporting entity's financial statements to be m isleading or incom plete

. 

Governmental Accounting Standards Board Statem ent No
. 14 established 

criteria for determ ining which com ponent units should be considered part of the 
W ashington Parish Council for financial reporting purposes

. The basic criterion 
for including a potential com ponent unit within the reporting entity is financial 
accountability. The GASB has set forth criteria to be considered in determ ining 
financial accountability. This criteria includes: 

1. Appointing a voting majority of an organization's governing body, and 

a. The ability of the parish council to im pose its w ill on that organization 
and/or 

b. The potential for the organization to provide specific financial benefits 

to or impose specific financial burdens on the police jury. 

2. O rganizations for which the parish council does not appoint a voting 

majority but are fiscally dependent on the police jury. 

3. O rganizations for which the reporting entity financial statem ents would be 
m isleading if data of the organization is not included because of the 
nature or significance of the relationship. 

Because the parish council appoints the governing board and has the ability 
to significantly influence operations

, the district was determ ined to be a 
com ponent unit of the W ashington Parish Council, the financial reporting entity. 
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W ASHING TO N PARISH GAS UTILITY DISTRICT NO . 2 
OF THE 

W ASHINGTO N PARISH POLICE JURY 
FRA NKLINTO N. LO UISIANA 

NO TES TO FtNANCIAL STATEM ENTS 
Decem ber 31. 1998 

The accom panying financial statem ents present inform ation only on the funds 
maintained by the district and do not present information on the parish council, 
the general governm ent services provided by that governm ental unit, or the 
other governm ental units that com prise the financial reporting entity. 

C. FUND ACCO UNTING 

The W ashington Parish G as Utility District No. 2 is organized and operated 
on a fund basis, whereby a self-balancing set of accounts (Enterprise Fund) is 
m aintained that com prises its assets, liabilities, fund equity, revenues, and 
expenses. The operations are financed and operated in a manner sim ilar to a 
private business enterprise, w here the intent of the governing body is that cost 
(expenses, including depreciation) of providing service on a continuing basis be 
financed or recovered prim arily through user charges. 

D. BASIS O F ACCO UNTING 

The accounting and financial reporting treatm ent applied to a fund is 
determ ined by its m easurem ent focus. The enterprise fund is accounted for on a 
"flow of econom ic resources" m easurem ent focus and a determ ination of net 
incom e and capital m aintenance. W ith this m easurem ent focus, all assets and 
all liabilities associated with the operation of this fund are included on the 
balance sheet. The Enterprise Fund uses the accrual basis of accounting. 
Revenues are recognized when earned and expenses are recognized at the tim e 
liabilities are incurred. The District uses the follow ing practices in recording 
certain revenue and expenses: 

Revenues 
A ll revenues are susceptible to accrual basis of accounting. Gas 

revenues are billed on a recurring m onthly basis as gas is used by the 
District's custom ers. Bills are rendered at the beginning of each m onth for 
gas used the previous month. Accounts are primarily collected in the month 
follow ing use of the gas. Re-connect fees, and installation fees are recorded 
in the m onth the service is rendered and collected the following m onth. 
Interest incom e is paid and recorded on a m onthly basis, w ith the exception 
of some interest on U S treasury notes paid on a quarterly basis. Interest is 
accrued as earned on those treasury notes. 
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W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTON PARISH POLICE JURY 
FRANKLINTO N. LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31. 1998 

Expenses 
The district records expenses as they are incurred. Gas purchases are 

billed m onthly and paid the follow ing m onth. Supplies purchased during the 
m onth are norm ally paid the next m onth. 

E. BUDG ET 

The proposed budget for 1998 was presented at the October 1997 meeting 
and adopted at the Novem ber 1997 board m eeting. The budget is prepared on 
the accrual basis of accounting, w ith additional provision m ade for bond debt 
service. The board forwarded a copy of the approved budget to the W ashington 
Parish Council. The board reviews the budget actual com parison on a monthly 
basis as a part of their m anagem ent of the system . The 1998 budget was 
am ended at the Novem ber 1998 board m eeting. The 1999 budget was 
presented at the O ctober 1998 m eeting and approved at the Novem ber 1998 
m eeting. 

F. CASH AND CASH EQ UIVALENTS 

Cash includes unrestricted am ounts in dem and deposits, interest bearing 
dem and deposits, and m oney m arket accounts. The district includes in cash and 
cash equivalents, am ounts in tim e deposits and those investm ents in bank 
certificates of deposits w ith original m aturity of no m ore than 90 days. 

Under state law , the district m ay deposit funds in dem and deposits, interest- 
bearing dem and deposits, m oney m arket accounts, or tim e deposits with state 
banks organized under Louisiana law and national banks having their principal 
offices in Louisiana. These are classified as investm ents if their original m aturity 
exceed 90 days. Investm ents are stated at their fair m arket value. 

G. INVENTORIES 

The District purchases their estim ated m onthly gas allotm ent based on 
historical analysis. By agreement with Southern Natural Gas Co., the District 
is allowed to store any surplus gas in the Southern Natural Gas Co. facilities. 
Inventories of gas are valued at lower of cost or m arket and are expensed using 
the first-in first-out m ethod. 
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W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH POLICE JURY 
FRA NKLINTO N. LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31. 1998 

H. RESTRICTED ASSETS 

Bond Sinkina and Reserve Fund 

The Revenue Bond Reserve Fund and Sinking Fund were established in 
order to retire the $1,300,000 par value gas utility revenue bonds issued August 
1, 1972. The Bond Sinking Fund is an investment account used to accumulate 
funds for current principal and interest payments. The Bond Reserve Fund is an 
investm ent account where funds are accum ulated and held in reserve for 
paym ent of bonds and interest w hen the necessary funds are not available in the 
Sinking Fund. The trustee for these accounts is Bank O ne, New O rleans, 
Louisiana. The trustee m akes the necessary transfers for paym ent of m aturing 
bonds and coupons to their paying agent account. After a period of seven years 
any unclaim ed paym ents in the paying agent account are rem itted to the State of 
Louisiana. The funds included as restricted assets are offset in restricted 
liabilities. 

Custom er M eter DePosits 

M oney received for utility deposits paid by new custom ers is held at Hancock 
Bank, Franklinton, Louisiana. M eter deposits are held by the district until a 
custom er becom es inactive. The m eter deposit is then applied to the accounts 
receivable balance due and any rem ainder is refunded to the custom er. Current 
meter deposits are: large commercial $150, small retail $125, and homeowner 
$100. 

J. FIXED ASSETS 

Fixed assets of the district are included on the balance sheet of the 
enterprise fund at historical cost. Interest costs incurred during construction 
were capitalized. Depreciation of all exhaustible fixed assets is charged as an 
expense against operations. Depreciation is com puted using the straight-line 
m ethod over the estim ated useful lives as follows: 

G as system 
Gas m eters 
Office equipm ent 
Other equipm ent 
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W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
OF THE 

W ASH INGTO N PARISH PO LICE JURY 
FRANKLINTO N, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31, 1998 

K. LO NG -TERM LIABILITIES 

Long term liabilities are recognized on the balance sheet of the enterprise 
fund. For the district, this is represented by the balance of bonds payable after 

one year. 

2. CASH AND CASH EQUIVALENTS 

At Decem ber 31, 1998, the district has unrestricted cash and cash equivalents 
(book balances) totaling $1,908 in demand deposits. 

These deposits are stated at cost, w hich approxim ates m arket. Under state law , 

these deposits (or the resulting bank balances) must be secured by federal deposit 
insurance or the pledge of securities owned by the fiscal agent bank. The market 
value of the pledged securities plus the federal deposit insurance m ust at all times 
equal the am ount on deposit with the fiscal agent. These securities are to be held in 
the nam e of the pledging fiscal agent bank in a holding or custodial bank that is 
m utually acceptable to both parties. At Decem ber 31, 1998, the District has $21,398 
in deposits (collected bank balances). These deposits are secured from risk by 
$100,000 of federal deposit insurance. 

3. RESTRICTED ASSETS 

At December 31, 1998, the District had restricted funds (collected bank 
balances) as follows: 

Collected 
Bank Balances Book Value 

M eter Deposit Funds: 
Demand deposits $ 10,903 
Interest-bearing dem and deposits 16,553 
Time deposits 7,000 

M arket Value 
Sinking and Reserve Fund: 
U S Government Securities $139,350 
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t6,553 
7,000 
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W ASHINGTON PARISH GAS UTILITY DISTRICT NO. 2 
O F THE 

W ASHINGTON PARISH POLICE JURY 
FRANKLINTO N, LO UISIANA 

NOTES TO FtNANCIAL STATEM ENTS 
Decem ber 31, 1998 

During 1998 there were no deposits (excluding U. S. Government investments) 
which exceeded the $100,000 of federal deposit insurance. 

4. ACCO UNTS RECEIVABLE 

Accounts receivable consist of custom er account balances at Decem ber 31, 
1998 - $56,120 plus unbilled revenue of $24,336, less accounts to be written off of 
$6,433. 

5. BAD DEBTS 

Uncollectible am ounts due from custom ers' receivables are recognized as bad 
debts at the tim e inform ation becom es available which w ould indicate the 
uncollectibility of the particular receivable. The bad debts are charged off against 
an allowance account established as an average of the last 3 years charge offs, or 
the average percentage of charge-offs to sales, w hichever is greater. Calculation of 
the allowance account and subsequent provision for bad debts follows: 

Percentaae to sales 
Current sales $399,247 
Average charge-off x 1.36% 

L 5,430. 

Allowance account balance 1/01/98 
Less current year charge-off 
Current year provision 
Allowance account balance 12/31/98 
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Char.qe-offs 

1996 $8,439. 
1997 4,680. 
1998 6,433. 

19,552. 
-- 3 

$ 6,517. 

$ 6,158. 
( 6,433.) 

6,792. 

$ 6,517. 



W ASHINGTO N PARISH GAS UTILITY DISTRICT NO. 1 
OF THE 

W ASHINGTON PARISH POLICE JURY 
FRANKLINTO N. LO U ISIANA 

6. FIXED ASSETS 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31. 1998 

All fixed assets are stated at historical cost. Following is a sum m ary of the activity in 
the fixed asset accounts for 1998: 

G as system 
G as m eters 
O ffice equipm ent 
Other equipm ent 
Totats 

Balance Additions Deletions Balance 

=
$ 

A sum m ary of the accounts and the related accum ulated depreciation follows 

G as system 
Gas m eters 
Office equipm ent 
Other equipm ent 

Totals 

Accum ulated 
Cost Depreciation Net 

$ 1,131,623 $ 672,937 $ 458,686 
12,440 8,044 4,396 
4,087 2,890 1,197 
2.896 1.741 1.155 

$ 1,151,046 $ 685,612 $ 465,434 

Depreciation is com puted on a straight line basis for financial statem ent purposes 
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W ASHINGTON PARISH GAS UTILITY DISTRICT NO. 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
FRA N KLINTO N. LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31. 1998 

7. REVENUE BO NDS PAYABLE 

The current balance of $400,000 of par value Gas Utility Revenue Bonds dated August 
1, 1972 were issued on behalf of the District for the purpose of constructing a gas utility 
system with 1,400 service units. These bonds num bered 1 - 260 were issued in 

denominations of $5,000. Interest (at the annual rate of 7-1/2%) is payable semi-annually 
on February 1"t and August 1"t . The funds are accum ulated through m onthly deposits to a 
sinking fund. Deposits were also m ade to a reserve fund until it reached a m axim um of 
$130,000 (largest annual interest & principal payment). A schedule of future bond and 
interest requirem ents follow s: 

Date 

2/1/1999 
8/1/1999 
2/1/2000 
8/1/2000 
2/1/2001 
8/1/2001 
2/1/2002 
8/1/2002 

Totals 

Bond 
Num bers 

181 - 200 

201 - 220 

221 - 240 

241 - 260 

8. LITIGATIO N AND CLAIM S 

Principle 

100,000 

100,000 

100,000 

100.000 

nterest Tota 

15,000 
15,000 
11,250 
11,250 
7,500 
7,500 
3,750 
3.750 

15,000 
115,000 
11,250 
111,250 
7,500 

107,500 
3,750 

103.750 

$ 400,000 $ 75,000 $ 475,000 

As of Decem ber 31, 1998, the District has been nam ed as co-defendant in two lawsuits 
with the W ashington Parish Council, and System Operators, Inc. At this tim e the outcom e 
of these legal proceedings is unknow n. Because the District has been unable to obtain 
liability insurance, any adverse decision could have a m aterial im pact on the financial 
position of the District. At best the District will be responsible for any legal fees incurred to 
defend these lawsuits. 

9. COM PENSATED ABSENCES 

The Distdct does not have any em ployees and therefore there is no provision for 
com pensated absences. 
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10. LEASES 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
FRANKLINTON. LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31, 1998 

The District does not have any item s under a capital or operating lease at December 
31. 1998. 

11. GAS REALIG NM ENT 

The Federal Energy Regulatory Com m ission issued order #636 restricting the sale of 
natural gas by pipeline com panies. The Com mission in this order #636 gave authority to 
the pipeline com panies to pass along to its servicing custom ers the cost of realigning the 
contracts they had for purchasing gas supplies. The total realignm ent cost the Gas District 
No. 2 will have to reim burse Southern Natural Gas Co. was negotiated by Louisiana 
Municipal Gas Authority (as agent for the District). Louisiana Municipal Gas Authority and 
Southern Natura l G as Co. reached an agreem ent by which the District will pay an annual 
payment of $9,793.90 for the years 1994, 1995, 1996 and 1997. The Gas District paid 
only $6,040 during 1997 and only $5,437 in 1998. Louisiana Municipal Gas Authority 
states that the total realignm ent cost has been paid as of Decem ber 31, 1998. 

12. O N-BEHALF PAYM ENTS 

Certain operating expenditures of the District are paid by the W ashington Parish 
Council. The District's office is located in a building leased by the Council. The Council 
pays the rent and utilities on the building (office space approximately 80 square feet). 
These expenditures are not reflected in the accom panying financial statem ents. 

13. SUBSQ UENT EVENTS 

In May of 1998 the board voted to pursue the re-financing of their bonded debt and to 
obtain additional financing for extensions and repairs of their existing lines. The new 
financing is to be handled through The U S D A-Rura l Developm ent Departm ent. Bonds 
are to be issued on August 1, 1999 in an amount not to exceed $758,000. Payoff of the 
new financing w ould be over a period of tw enty years. The extension of lines would 
increase the num ber of custom ers being served by sixty. If for som e reason this 
refinancing of debt does not take place there will not be sufficient funds in the sinking fund 
to pay the bond interest and principle due August 1, 1999. Funds of approximately 
$75,000 would have to be withdrawn from the reserve fund. 

The board voted at their M ay 1999 m eeting to term inate the serv ice agreem ent w ith 
System O pera tors. The District intends to operate the utility system with their own 
serviceman and their own office clerk. In 1998 billing services amounted to $74,828. The 
board estim ates the expenses of the servicem an, office clerk, com puter, serv ice truck, and 
billing supplies should be around $48,800. 
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W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASH INGTO N PAR ISH PO LICE JURY 
FRANKLINTO N. LO UISIANA 

14. YEAR 2000 ISSUES 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31. 1998 

In May of 1999 the Board voted to take over operation of the district and in June 
authorized the purchase of com puter hardware and software to do the monthly billing. This 
new com puter hardware and software will be Y2K com pliant, and should provide a sm ooth 
billing transition into the year 2000. The District also has written confirm ation from 
Southern Natural Gas Com pany that their transm ission lines and m eters are year 2000 
com pliant. These item s listed above should afford assurances to the District that it will be 
able to provide gas to its custom ers and properly bill them for their use of natural gas. The 
District has m ade arrangem ents to borrow funds for the purchase of com puter hardware 
($1,700), software ($1,500), and billing supplies ($1,000). 
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Schedule 1 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
Franklinton, Louisiana 

G ENERAL AND ADM INISTRATIVE EXPENSES 

For the Years Ended Decem ber 31 

Clerical expenses 
Accounting services 

Taxes 
Audit and legal expense 
Board of Com m issioners com pensation 
Paying agent fees 
W arehouse rent 
Supplies and expense-office 
Supplies and expense-gas line 
Repairs and m aintenance 
M eter replacem ent 
Telephone 
O ne-call concept 
Leak survey 
Advertising 
M iscellaneous 

Tota 

- 25- 

1998 

5,934 
1,600 
2,228 
5,327 
5,121 
1,410 
600 
988 

6,508 
2,325 
2,024 
1,388 
701 

4,200 
1,224 
2.273 

$ 43.851 

1997 

5,852 
1,985 
2,428 
4,891 
4,952 
889 
600 
915 

15,034 
9.364 

1,202 
1,160 

418 

$ 49,690 



Schedule 2 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
FRANKLINTO N. LO UISIANA 

BOARD O F COM M ISSIO NERS COM PENSATIO N 

For the Year Ended Decem ber 31. 1998 

The Board of Com m issioners of the district consist of five m em bers appointed by the 
W ashington Parish Police Jury. The follow ing schedule of com pensation paid to board 
mem bers is presented in com pliance with House Concurrent Resolution No. 54 of the 1979 
Session of the Louisiana Legislature. Com pensation did not exceed provisions of R.S. 

33:4305.B.[1]. 

W ill Sm ith Jr. 
Louis A. Jones 
Ralph Riley 
J. M . Thom as 
Joe H. Davis 

Totals 

12 
11 
12 
12 
12 

900 $ 
825 
900 
900 
900 

$4,425 

200 
38 
283 
107 
67 

$695 

100 
863 
183 
007 
967 

$ 5,120 

The Com m issioners are appointed to the following term s on January 1, 1998 

W ill Sm ith, Jr. 
Ralph Riley 
J. M . Thom as 
Joe Davis 
Louis A. Jones 

1 year 
2 years 
3 years 
4 years 
5 years 

Re-appointm ents are m ade each January for the m em ber whose term expires 
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Schedule 3 

W ASHINGTO N PARISH GAS UTILITY DISTRICT NO . 2 
O F THE 

W ASHINGTO N PARISH PO LICE JURY 
Franklinton. Louisiana 

STATEM ENT O F CHANG ES IN ASSETS 
RESTRICTED FO R REVENUE BO ND DEBT SERVICE 

For the Year Ended Decem ber 31. 1998 

Sinking 
Fund 

Reserve 
Fund Tota 

Balance, January 1, 1998 $ 17,666 $ 130,000 $ 147,666 

Cash receipts: 
Transfers from operating 

account 

Interest earnings 
Transfers from reserve 
fund 
Total funds available 

Cash disbursem ents: 
Principal paym ents 
Interest paym ents 
Trust departm ent fees 
Total disbursem ents 

102,000 
2.118 9.206 

8.969 
130.753 

85,000 
36,375 

28 
121.403 

Balance, December 31, 1998 $ 9,350 
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(8,969) 
130,237

. 

237 
237 

$ 130,000 

102,000 
11.324 

260.990 

85,000 
36,375 

265 
121.640 

$ 139,350 



MANAG EM ENT S CO RRECTIVE ACTIO N PLAN 
AND 

SUMMARY O F PRIO R YEAR FINDINGS 



Board of Com m issioners 
W ashington Parish G as 
Utility District No. 2 
Franklinton. Louisiana 

Dear Com m issioners 

~R 
I F':'~'. ' 

C: TIFIED PUBLIC ACCOUNTAN~,~ ' " " ! !~
,I~ 

FRANKLINTON,LOUIglxN~A'7043~ [i~ !rt]' 0~5 
(504) 839 4413 

FAX 1504} 839-4402 

June 17.1999 

W e com pleted our exam ination of the books and records of the W ashington Parish Gas 
Utility District No. 2 for the year ended Decem ber 31, 1998 and have enclosed five copies 
of the report. As part of our exam ination, we exam ined various procedures and controls 
established by your office and accounting staff to insure proper reporting of financial 
transactions and com pliance with various laws. There were reported conditions in the 
enclosed reports, and we have listed below other internal control weaknesses that were not 
m aterial in nature but we feel you should be m ade aware of. 

1. The office clerk handling all paym ents and receipts is not bonded. She is an 
em ployee of System O perators, Inc. and they should have her bonded. The 
District needs to have their attorney review the situation and advise the 
board of appropriate action to insure the clerk is bonded. The District needs 
to insure that a prevision for reim bursem ent of any m issing funds is either 
stated in their contract with System O perators, Inc. or in the insurance 
policy, Also, Board m em bers w ho have been authorized to sign checks 
should also be bonded. 

2. A contract with System O perators, Inc. has still not been signed. The last 
contract on file expired several years ago. Distinctions should be m ade 
between what items the District is to pay and what item s are included in the 
service contract. 

W e suggest you hold System Operators, Inc. financially responsible for any 
accounts written off with balances over a certain am ount. 

Accounts charged off in 1998 are still excessive. The time period (60 days) 
between billing and cut off is too long. Accounts not paid in one m onth 
should be cut-off in that same m onth. There is no collection policy set up to 
attem pt to collect accounts once they have been cut-off. A policy should be 
established that would provide w ritten evidence of efforts to collect delinquent 
accounts and why the account should be w ritten-off. 
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CERTIFIED PUBLIC ACCO UNTANTS 

820 11TH AVENUE 
FRANKLIN3rO N, LOUISIANA 70438 

(SO4) 839 4413 
FAX (504) 839-4402 

Follow ing is additional inform ation for your review and analysis, w hich we feel w ill be of 
benefit for better m anagem ent on your part. 

Gas Losses 

The Board should require that System O perators, Inc. present a report each m onth on gas 
losses. System Operators should explain any unusual losses. The Board needs to insure 
that the office clerk notifies L.M G .A. im m ediately of any line leaks. L.M .G .A. will be able to 
adjust the District's gas bill if notified of a leak in the month the leak occurs. Following is a 
com parison of gas losses for the past five years: 

G as P urchases 
(M GF'S) 

1993 50,524 
1994 44055 
1995 48160 
1996 55490 
1997 57361 
1998 57478 

G as S ales 
(M CF'S) 
43647 
43016 
45106 
47616 
46403 
36494 

G as Loss % Loss 
(M C F"S) 
6.877 
1,039 
3,054 
7,874 
10,958 
20.984 

13.61%  
2.36% 
6.34% 
14.19% 
19.10% 
36.51% 

As you can see gas losses have increased dram atically over the past two years. Steps 
m ust be taken to find the cause for these losses and get it corrected. 

New Custom ers 

The Board should continue to look for new custom ers either through new incentive 
prom otions or through line extensions. Listed below for com parative purposes is the 
custom er count at year end and the average custom er count for the past five years 

1993 
1994 
1995 
1996 
1997 
1998 

Custom ers at 
Year End 

969 
976 
987 
970 
974 
963 

Average Num ber 
of Custom ers 

935 
953 
968 
966 
954 
959 

The average num ber of custom ers for 1998 increased by five and the num ber of custom ers 
at year-end decreased by eleven. The increase in the average num ber of custom ers is a 
positive m ove for the District, but you m ust continue to try to attract new customers, 



Page 3 

CERTIFIED PUBLIC ACCO UNTANTS 

820 I ITH AVENUE 
~RANKLINTON, LOUISIANA 70438 

(504) 839-4413 
FAX I504I 839 4402 

The financial position of the District continues to decrease because of the excessive gas 
losses and the lack of custom ers. There was marked im provem ent for three years but the 
last three have shown a decline. The gas loss problem m ust be solved if the District is to 
be able to continue as an operating entity. 

Very truly yours 

Certified Public Accountants 



W ASHINGTO N PA RISH G AS UTILITY DISTRICT NO . 2 
2 15 IlTH AVENUE 

FRANKLINTON, LOUISIANA 70438 

M r. Daniel Kyle 
Legislative Audit Advisory Counci 
P, O . Box 94397 
Baton Rouge, La. 70804-9397 

M r. Kyle 

The audit report, from Durden and Alonzo CPAs, for the year ended Decem ber 31, 1998 
contain reportable conditions for which we have m ade the following com ments for 
corrective action: 

nternal Control Reoort 

1. Because of lim ited funds and available work we are able to have only one clerk to 
take paym ents and prepare checks. In order to help this lim ited segregation of 
duties w e have the CPA firm reconcile the bank accounts each m onth. W e w ill also 
have the CPA firm do an im prom ptu cash count several tim es a year and balance 
the cash draw er. W e do require the clerk to m ake daily deposits, and w e review all 
bills before they are paid each m onth. Only designated board m em bers sign 
prepared checks. 

2. W e should be receiving our new financing by August 1, 1999 from U S D A Rural 
Development. W ith this money we will pay off our current bonded debt of $400,000, 
construct an extension to our gas line, replace old m eters, and purchase a storage 
shed for our supplies. This should give us better control over receipt of supplies and 
issuance of those supplies through work orders. Purchase orders with a work order 
reference will be required by our m aintenance m en when purchasing supplies in the 
field. W e w ill require the purchase orders to reference a work order and be 
approved by a designated board m em ber. 

Com pliance Report 

W e were unable to m ake the required deposits to the sinking fund during 1998. W e 
were aware of a surplus in the sinking fund and were able to m ake sufficient deposits 
to m eet our bond debt paym ents for 1998. W e will use part of the proceeds from our 
new financing to pay the bond and interest paym ent due August 1, 1999. Our annual 
debt service on our new financing should be approximately $68,500 as opposed to the 
current annual debt service of $121,000. 
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W ASHINGTON PARISH GAS UTILITY DISTRICT NO. 2 
2 15 I iTH AVENUE 

FRANKLINTON, LOUISIANA 70438 

(continued) 

M ana,qem ent Letter 

1. Effective June 1, 1999, we have obtained liability insurance and have purchased 
fiduciary bonds for the office clerk and board m em bers who sign checks. 

2. Effective July 15, 1999, we will be taking over operation of the district with our own 
employees. W e feel this will reduce our operating expenses by some $25,000 and 
give us better control over em ployee functions. 

3. Once we have taken over operation of the system we feel we can establish a cut-off 
procedure that will reduce the am ount of a delinquent account. W e will also have 
the office clerk send a standard notice giving 10 days for paym ent on any accounts 
not paid off. After the 10 day period we will have our attorney write a collection letter 
on accounts in excess of $100. By establishing a fixed billing date for every month 
We feel our collection and cut-off policy will be easier to enforce. 

4. Part of the funds from the re-financing of our bonded debt will be used to replace 
approximately 200 meters on our current system. W e feel this is a major source of 
our gas losses and should reduce the percentage of gas lost each year. This meter 
replacem ent should be com pleted by the end of 1999. W e had a leak survey done 
in 1998 to attem pt to locate any serious leaks. The survey, however, only uncovered 
some small minor leaks. W e did have a major leak in March of 1998, that ran for 
over two weeks. It was fixed as soon as it was discovered. O nce our new debt 
service is in place and we have reduced our operating expenses by taking over the 
opera tion of the system , we feel we will have funds available to begin replacing 
m ore m eters. 

W e will m ake every effort to com ply with the recom m endations suggested by our 
accountant by monitoring on a m onthly basis each item contain in his report. 

Sincerely 

W ashington Parish Gas 
Utility Distdct No. 2 
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