
~ ,J q 

Under provisions of state law, this 
report is a public docum ent. A 
copy of the report has been subm it- 
ted to the audited, or reviewed, 
entity and other appropriate public 
officials. ] he rc1~ort is ~v~.';!c, bJ~ for 
public inspe,~','.ion ~[ th~ 8~ton 
Rouge office of the L'.~g;slat;ve Audi- 
tor and, w hero ~,u:;,r<;grja'~, ~.t the 
office of the pm i~h ci~r;,, of court. 

~elease Date 



INDEPEN DENT AU DITO RS' REPOR T 

FINAN C IA L STATEM ENTS: 

Exhibit "A " Statem ents of Financial Position 

Exhibit "B " Statements of Activities 

Exhibit "C" Statem ents of Cash Flow s 

Exhibit "D " Statem ents of Functional Expenses 

N otes to Financial Statem ents 

SU PPLEM EN TA RY IN FO R M A T IO N 

Schedule "1" Schedule of Expenditures of Federal Aw ards 

Page 

1- 2 

3 

4 

5 

6 - 7 

8 - 13 



E ricksen, K rentel, C anton &  L aPorte, L.L.P. 

4227 CANAl SIRFE] 
]EtfmON[[50414867275 FAX (504 

N ew O RLEANS, tOUlSrANA 70119 5996 
482-2516 E-M ail ekcl@ekclcpa.corn 

INDEPENDENT AU DITO RS' R EPO R T 

To the Board & D irectors 
Bridge H ouse Corporation 
1160 Cam p Street 
N ew O rleans, Louisiana 70130 

fABOJ. Ct, NION* 
I~IOtARI) O . M UEII~R 
RONNb H {)~,WSON, JR* 
KrVlN M N~v~fv 

KENNUH J. ABNEY* 
W . ERIC POWtRs 

* PROFeSSlON*,t CORPORA110N 
BrNAmNJ. ERIC<SEN (Relired 1998 
JV t~C~RE ~rN~n {Relired 1993} 
RON̂ II) H ACKfl~MANN [Relired 1995 

W e have audited the accompanying statem ents of financial position of Bridge H ouse Corporation 

(a non-profit organization) as of December 31, 1998 and 1997, and the related statements of 
activities, cash flow s, and functional expenses for the years then ended. These financial 
statem ents are the responsibility of the Corporation's m anagem ent. Our responsibility is to 
express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards, the 
Louisiana Governm ental Audit Guide and the standards applicable to financial audits contained 
in Governm ent Auditing Standards, issued by the Com ptroller General of the U nited States. 
Those standards require that w e plan and perform the audit to obtain reasonable assurance about 
~ ~,t~etl~er tl~e fm aucial statem eats are free of m aterial m isstatem ent . Au audit iacludes exam iaiag 
on a test basis, evidence supporting the am ounts and disclosures in the financial statem ents. An 
audit also includes assessing the accounting principles used and significant estim ates made by 
m anagem ent, as w ell as evaluating the overall financial statem ent presentation. W e believe that 
our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position of Bridge H ouse Corporation as of D ecem ber 31, 1998 and 1997, and the 
changes in its net assets and its cash flows for the years then ended in conformity with generally 
accepted accounting principles. 

Our audit w as perform ed for the purpose of form ing an opinion on the basic financial statem ents 
of Bridge H ouse Corporation taken as a w hole. The accom panying schedule of expenditures of 
federal aw ards is presented for purposes of additional analysis as required by U . S. Offi ce of 
M anagement and Budget Circular A-133, Audits of States, Local Governments, and Non-ProJTt 
Organizations, and is not a required part of the basic financial statem ents. Such inform ation has 

been subjected to the auditing procedures applied in the audit & the basic financial statements 
and, in our opinion, is fairly stated, in all m aterial respects, in relation to the basic financial 
statem ents taken as a whole. 



Ericksen, K rentel, Canton &  LaPorte, 
C IRIIFlfD PU I~IIC A C C O U N TA FII$ & C O N SL) I 

To the Board of D irectors 
Bridge H ouse Corporation 
June 7, 1999 
Page 2 

In accordance w ith Government Auditing Standards, w e have also issued our report dated June 7 
1999, on our consideration of Bridge H ouse Corporation's internal control over financial 
reporting and our tests of its com pliance w ith certain provisions of law s, regulations, contracts 
and grants. 

June 7,1999 



 

B R IDG E H O USE C O R PO RA TIO N 
STATEM EN TS OF FIN AN CIAL PO SITION 

D ECEM BER 31 1998 AN D 1997 

Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 
Inventories 
Investm ents 
Land, buildings, and equipm ent - at cost, less accum ulated 
depreciation of $357,148 in 1998 and $299,101 in 1997 

Total assets 

LIA BILITIES 

Accounts payable and accrued expenses 
Refundable advances 
D eposits payable 
N otes payable: 
Current portion 
Long-term portion 

Total liabilities 

Unrestricted 

Total net assets 

Total liabilities and net assets 

$ 

Exhibit "A 

1998 1997 

436,287 $ 
178,186 
30,244 
120,474 
3,343 

365,517 
95,739 
22,351 

2,252 

463 781 316.881 

!,232~315 $: 8 02,740 

$ 125,301 $ 
15,307 
10,700 

24,240 
114 309 

289.857 

942 458 

942 458 

34,617 

10,081 
69_535 

114.233 

688 507 

688 507 

$:~=_ ~L23Z315 $ 802,740 

See accom panying N O TES TO FINA N CIA L STA TEM EN TS 
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BR ID G E H O U SE C O R PO R A TIO N 
STATEM EN TS OF ACTIV ITIES 

FOR THE YEAR S END ED D ECEM B ER 31 1998 AND  1997 

UN RESTRICTED N ET A SSETS 

Public Support: 
Contributions 
State of Louisiana contracts 
Veterans Adm inistration contracts 
FEM A G rant 
City of N ew Orleans contract 
Food stam ps 
Innovative H om eless Program contracts 
Supportive H ousing contracts 
Epidem iological Research Studies of AID S and H IV 
Infection contract 
Christian H ealth M inistries contract 

Total unrestricted public support 

O ther R evenue: 
Client service fees 
V ending 
Thrift stores and auto sales 
Cost of goods sold 
Other incom e 

Total unrestricted other revenue 

Exhibit "B " 

1998 1997 

1,371,206 
292,465 
144,360 
3,315 
5,000 
47,692 
35,855 
267,228 

918,900 
219,368 
146,460 
3,381 
5,000 
33,720 
32,460 
194,675 

5,225 3,311 
78.788 

2.251.134 

144,619 
26,455 
742,445 
(742,445) 

8.622 

1.557.275 

123,561 
25,466 
471,275 

(471,275) 
10,902 

179.696 159.929 

Totalmuestricted public suppo~ and unrestricted other 
revenue 2.430 830 1.717.204 

Expenses: 
Program services 

Supporting services: 
M anagem ent and genera 
Fund raising 

Totalsupporting services 

Total expenses 

Change in unrestricted net assets 

N et assets, beginning of year 

N et assets, end of year 

1.836_972 

127,609 
212 298 

339 907 

2,176,879 

1,29~508 

117,693 
191,222 

308.915 

1.606.423 

253,951 110,781 

688.507 577.726 

$ 94~ 458 L _  ~ 88.507 

See accom l)anying N O TES TO FINA NCIA L STA TEM ENTS 
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BRID G E H O U SE CO RPORA TIO N 
STATEM EN TS OF CA SH FLOW S 
DECEM BER 31. 1998 AND 1997 

CA SH FLO W S FR O M  O PERATING A CTIVITIES: 
Change in net assets 
Adjustments to reconcile change in net assets to net cash 
used by operating activities: 
D epreciation 
Donated investm ents included in support 
Bad debts 
(Increase) decrease in accounts receivable 
(increase) decrease in prepaid expenses 
(Increase) decrease in inventory 
Increase (decrease) in accounts payable and accrued 
expenses 
lncrease (decrease) in refundable advances 
Increase (decrease) in deposits payable 

N et cash provided by operating activities 

CA SIt FLO W S U SED BY INVESTIN G  ACTIVITIES: 
Purchases of furniture, fixtures, and equipm ent 

N et cash used by investing activities 

CA SH FLO W S U SED BY FIN ANC ING ACTIV I 
Principal paym ents on notes payable 

N et cash used by financing activities 

N et increase in cash and cash equivalents 

Cash and cash equivalents at beginning of period 

Cash and cash equivalents at end of period 

Exhibit "C 

1998 1997 

253,951 $ 110,781 

58,047 

(1,091 
1,035 

(83,482 
(7,893 

(120,474 

90,684 
15,307 

__ _ I~ 70o 

216 784 

47,324 

(1,058) 

11,661 
286 

2.806 

171 800 

__ (J_3JS.~30) __ __ ~~ 125) 

_ _ _  (131,83_0) ___ ~ sL!.2fi) 

__ (14 184) __ .(!~ 122) 

__  (14,1844) __ (~ L22) 

70,770 

365,517 

103,553 

26L964 

See accom panying N O TES TO FINA NC IA L STA TEM ENTS 
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BR ID G E H O U SE C O RPO RA TIO N 
STATEM EN T OF FUN CTION AL EXPEN SES 
FOR THE YEAR END ED DECEM BER 31 1998 

Salaries 
Payroll taxes 

Total salaries and related expenses 

Client allotm ents 
Fund raising 
Vending m achines 
Food 
Professional services 
Utilities 
Telephone 
Rent 
Travel 
O ffi ce 
Insurance 
ttousehold supplies 
Auto 
M aintenance and repairs 
l'rogram cost 
Client reimbursem ents 
Interest 
Licenses and taxes 
Thrift stores expenses 

Program 
Services Supporting Serv ices 

$ 767,311 
63,533 

830,844 

17,075 
66,789 
100,346 
106,286 
28,811 
197,793 
35,370 
37,947 
86,836 
27,980 
45,466 
73,595 
54,524 
8,882 
9,143 
4,933 
46 305 

M anagem ent 
and General 

Fund 
Raising 

115,048 $ 
9 526 

124,574 

3,035 

Total expenses before depreciation 1,778,925 127,609 

Depreciation of building and equipm ent 

Total expenses 

58.047 

115,048 
9.526 

124,574 

87,724 

Exhibit "D 

Tota 

997,407 
82.585 

1,079,992 

3,035 
87,724 
17,075 
66,789 
100,346 
106,286 
28,811 
197,793 
35,370 
37,947 
86,836 
27,980 
45,466 
73,595 
54,524 
8,882 
9,143 
4,933 
46 305 

212,298 2,118,832 

58.047 

L 1~836.972 ~tL  _127j6~9 $ 212~298 $ 2,!76,879 

See accom panying NO TES TO FINAN C IAL STA TEM ENTS 
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BRID G E tlO U SE CO RPO RA TIO N 
STATEM EN T OF FUNCTION AL EXPEN SES 
FO R TH E YEAR END ED D ECEM B ER 31 1997 

Salaries 
Payroll taxes 

Total salaries and related expenses 

Client allotm ents 
Fund raising 
Vending m achines 
Food 
Professional services 
Utilities 
Telephone 
R ent 
Travel 
O ffi ce 
Insurance 
1 lousehold supplies 
A uto 
M aintenance and repairs 
Program cost 
Interest 
Licenses and taxes 

$ 

Program 
Services Supporting Services 

551,518 
48.216 

599.734 

16,702 
59,902 
9,494 
96,768 
18,275 
139,388 
25,783 
21,446 
69,012 
23,292 
40,706 
63,237 
53,877 
7,603 

_  4,965 

Exhibit "D " Cont. 

M anagem ent 
and G eneral 

107,017 
9.356 

116,373 

1,320 

Total expenses before depreciation 1,250,184 117,693 

Depreciation of building and equipm ent 

Total expenses 

47.324 

Fund 
Raising 

$ 107,017 $ 
.9~356 

Total 

765,552 
66.928 

116,373 832,480 

74.849 
1,320 

74,849 
16,702 
59,902 
9,494 
96,768 
18,275 
139,388 
25,783 
21,446 
69,012 
23,292 
40,706 
63,237 
53,877 
7,603 
4.965 

191,222 1,559,099 

47.324 

$ 1~297,5Q8 $ 1 J7~693 $ == 191.222 $ =1,606,423 

See accom panying NO TES TO FINAN CIA L STA TEM ENTS 
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BRID G E H O U SE CO RPO RA TIO N 
N OTES TO FIN AN CIAL STATEM EN TS 

DECEM B ER 31_ 1998 AN D 1997 

N A TUR E O F A C TIV ITIE S A N D SU M M A RY O F SIG N IFICA N T A C C O U NT ING 
PO LICIES 

N ature of A ctivities 

Bridge House Corporation (Bridge House) is a non-profit corporation organized to 
provide treatment and long-term residential aftercare for individuals w ith drug and 
alcohol addictions in the greater N ew Orleans area. Bridge H ouse is supported prim arily 
through donor contributions, thrift store sales, and governm ental contracts. 

Basis of A ccounting, 

The accom panying financial statem ents have been prepared on the accrual basis of 
accounting in accordance w ith generally accepted accounting principles. 

U se of Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires managem ent to m ake estim ates and assum ptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

For purposes of the statem ent of cash flow s, Bridge H ouse considers all highly liquid 
debt instru m ents purchased w ith a m aturity of three m onths or less to be cash equivalents 

Included in cash and cash equivalents is $15,307 of cash held in a checking account, 
w hich is restricted for paym ent of refundable advances. 

Inventories are stated at the low er of cost or for donated item s at fair m arket value at the 
date of donation. 

Buildings 
Furniture, fixtures and equipm ent 
Building im provem ents 
Leasehold im provem ents 
Autom obiles 
Com puter software 

30 
5-15 
7-30 
27.5 
5-7 
3 

Y ears 
Y ears 
Y ears 
Y ears 
Y ears 
Y ears 



 

BRIDG E H O U SE CO RPO RA TIO N 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEM BER 31 1998 AND 1997 

(1) NATURE OF ACTIVITIES AND SUM M ARY OF SIGNIFICANT ACCOUNTING 
PO LIC IES (CO NTINU ED/ 

Fixed A ssets (Continued 

D onations of property and equipm ent are recorded as support at their estim ated fair value 
Such donations are reported as unrestricted support unless the donor has restricted the 
donated asset to a specific purpose. A ssets donated w ith explicit restrictions regarding 
their use and contributions of cash that must be used to acquire property and equipm ent 
are reported as restricted support. 

Basis of Presentation 

Financial statem ent presentation follow s the recom m endations of the Financial 
Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) 
No. 117, Financial Statements of Not-for-Proyqt Organizations. Under SFAS No. 117, 
the Organization is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets, and permanently restricted net assets. 

Restricted and U nrestricted Contributions 

Donated M aterials and Services 

D onated m aterials are reflected as contributions in the accompanying statem ents at their 
estim ated values at date of receipt. No amounts have been reflected in the statements for 
donated services in as much as no objective basis is available to measure the value of 
such serv ices; how ever, a substantial num ber of volunteers have donated significant 
amounts of their tim e in the organization's program services and in its fund-raising 
cam paigns. 

Functional Exnenses 

Expenses are charged to each program based on direct expenditures incurred. Any 
expenditures not directly chargeable are allocated to a program based on related salary 
expenses. 



(1) 

(2) 

BRID G E H O U SE C O RPO RATIO N 
NOTES TO FINANCIAL STATEMENTS (CONTIN UED) 

DECEM BER 31 1998 AND  1997 

NATURE O F A CTIVITIES A ND SUM M ARY O F SIG NIFICA N T A CCO UNTIN( 
PO LIC IES fCO NTINUED~ 

Incom e Tax Status 

Bridge House is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code and from state income taxes under Section 121(5) of Title 47 of the 
Louisiana Revised Statutes of 1950. H owever, incom e from certain activities not directly 
related to the organization's tax-exempt purpose is subject to taxation as unrelated 
business incom e, In addition, the Organization qualified for the charitable contribution 
deduction under Section 170(b)(1)(A) and has been classified as an organization that is 
not a private foundation under Section 509(a)(2). 

A dvertising 

Advertising costs, except for costs associated w ith direct-response advertising, are 
charged to operations w hen incurred. The costs of direct-response advertising are 
capitalized and am ortized over the period during which future benefits are expected to be 
received. Advertising expense for the year ended D ecem ber 31, 1998 and 1997 w as 
$32,169 and $1,659, respectively. 

Certain accounts in the prior year financial statem ents have been reclassified for 
comparative purposes to conform w ith the presentation in the current year financial 
statem ents. 

STATEM ENT O F CA SH FLO W S SUPPLEM ENTAR Y D ISCLO SURES 

Supplem ental disclosures of cash flow inform ation 

Cash paid during the year for 

Interest 

1998 

$ 9,143 

1997 

7,603 

Bridge H ouse recognizes revenue arising from contracts with the State of Louisiana - 
D epartm ent of H ealth and H ospitals and U nity for the ttom eless, Inc. Term s of the 
contracts provide for reimbursem ent of certain program costs up to specified maxim um 
amounts or on a per diem basis for each patient in the program . 

In addition, Bridge H ouse m aintains several contracts w ith various Veteran's 
Adm inistration districts w hereby revenue is received on a per diem basis for each patient 
in the program . 

N o allow ance has been m ade for uncollectible receivables as it has been Bridge H ouse's 
experience that all contracts are collected in full. 

10 



 

BRIDG E H O USE CO RPO RA TIO N 
NOTES TO FINANCIAL STATEMENTS (CONTIN UED) 

(5) 

Inventories at D ecember 31, 1998 and 1997 consist of: 

Thrift store item s 
U sed cars 
Real property 

FIX ED A SSETS A ND D EPRECIA TIO N 

1998 

$ 19,132 
47,342 
54,000 

1997 

$ 

L !20~474 

The cost of such assets at D ecember 31, 1998 and 1997 are as follow s 

Land and buildings 
Furniture, fixtures and equipm ent 
Building im provem ents 
Leasehold im provem ents 
Autom obiles 
Com puter softw are 

Less accum ulated depreciation 

1998 1997 

163,000 $ 
351,812 
104,293 
26,340 
164,029 

163,000 
261,130 
87,350 
4,360 
88,687 

11,455 _  U A 55 

820,929 
(357~_148) 

615,982 
_  (299.101) 

Depreciation expense for the year ended December 31, 1998 and 1997 was $58,047 and 
$47,324, respectively. 

(6) NOTES PAYABLE 

N otes payable at D ecember 31, 1998 and 1997 consisted of the follow ing 

998 
D ue W ithin 
One Y ear 

D ue After 
One Year 

1997 
D ue W ithin 
One Year 

Due After 
O ne Y ear 

N ote payable to Am resco M anagem ent, 
Inc. as receiver for A m erican Savings and ' 

- ~ gt Loan A ssociation
, secured by 1" m ortgage 

on property located at 1141 Prytania Street, 
N ew O rleans, Louisiana. Payable in 
m onthly installm ents of $1,217 w hich 
includes principal and interest. Interest is 
variable, currently at 9%  and the note 
m atures lune 30, 2005. $ 7,613 $ 62,152 $ 8,390 $ 69,535 



(6) 

BRIDG E H O USE C O R PO RA TIO N  
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEM B ER 31 1998 AND  1997 

N O TES PAYABLE (CO NTINUED~ 

998 
D ue W ithin D ue After 
One Year One Year 

N ote payable to General M otors Acceptance 
Corporation, secured by 1994 Chevrolet 
truck. Payable in m onthly installm ents of 
$573 w hich includes principal and interest. 
Interest accrues at 10.50%  and the note 
m atured April 7, 1998. 

N ote payable to Ford Credit, secured by 
1998 Ford van. Payable in m onthly 
installm ents of $559 which includes 
principal and interest. Interest accrues at 
7.25%  and the note m atures June 30, 
2002. 5,396 15,305 

N ote payable to H ibernia N ational B ank, 

secured by tw o 1998 Ford vans. Payable 
in m onthly installm ents of $1,208 w hich 
includes principal and interest. Interest 
accru es at 7.5%  and the note m atures 
October 19, 2002. 11,231 36,852 

D ue W ithin 
One Year _ 

1,69t 

D ue After 
One Year 

$_ _ 24~240 ~$ 1~ 309 ~ 10~081 ~:=:69,535 

Follow ing are m aturities of notes payable for each of the next five years 

1999 
2000 
2001 
2002 
2003 

$ 24,240 
26,930 
29,148 
25.710 
11,728 

~ : 117J 56 

Interest costs incurred and charged to expense for the years ended D ecember 31, 1998 
and 1997 was $9,143 and $7,603, respectively. 

Bridge H ouse m akes paym ents m onthly for the use of treatm ent, housing, thrift store and 
used car facilities. Presently, Bridge H ouse has short term and long term agreem ents 
w ith the ow ners of these properties. Short term arrangem ents could be term inated at the 
discretion of either party to the rental agreem ents. Long-term leases are noncancelable 
operating leases that expire at various dates through July 31, 2008. These leases 
generally contained renew al options for periods ranging from three to ten years. Rent 
expense for short and long-term leases for 1998 and 1997 w as $197

,793 and $139,388, 
respectively. 



(7) 

(8) 

(9) 

BR ID G E ItO USE C O R PO RA TIO N 
NOTES TO FINANCIAL STATEMENTS (CONTINUED 

DECEM BER 31. 1998 AND 1997 

LEA SES (CO NTIN UED 

Future m inim um lease paym ents under operating leases that have rem aining term s in 
excess of one year as & D ecem ber 31, 1998 are: 

Years ending D ecem ber 31 : 

1999 
2000 
2001 
2002 
2003 

CO M M O D ITY A SSISTA NC E 

$ 166,560 
163,380 
160,200 
160,200 

14~ 75 

~ 795~015 

Bridge House participated in the U nited States D epartment of Agriculture Food 
D istribution Program for the year ended D ecember 31, 1998 and 1997. The program 
provides food com m odities to Bridge H ouse to use in the preparation of m eals for clients 
of Bridge H ouse. The value of the donated com m odities w as $18,583 for the year ended 
D ecem ber 31, 1998, and $5,403 for the year ended D ecem ber 31, 1997. These am ounts 
are not listed as revenues or expenditures on the accompanying statem ent of activities. 

CO N C ENTRATIO N S O F C REDIT RISK  

(10) PRIOR PERIOD ADJUSTM ENT 



 

BR ID G E IlO U SE C O R PO RA T IO N 
SCH ED ULE OF EXPEN DITURES OF FEDERAL AW ARD S 

ER 31.1998 R 

Federal Grantor/Pass-through Grantor/ 
Program  Title 

Denartm ent of H ousin~ and U rban 
D evelopm ent 
Unity for the H om eless, Inc. 
Supportive H ousing Program 

Supportive H ousing Program - Youth 
Supportive H ousing Program - Innovative 
H omelessness 

Total U .S. D epartm ent of H ousing and Urban 
D evelopm ent 

O TllER FEDERA L AW A RD S N O N M AJO R 
I'R O G RA M S 

D epartm ent of llealth and 
ilum an Services 
Louisiana D epartm ent of H ealth and H ospitals, 
Office of Alcohol and D rug Abuse 
ltealth Center Grants for H om eless 
Populations 
Substance Abuse Treatm ent Conference Grant 
Cooperative Agreem ents for D rug Abuse 
Treatment hnprovement Projects in Target 
Cities 
H IV Prevention Activities - H ealth D epartm ent 
Based 

Tulane U niversity M edical Center Epidem iology 
Cooperative Agreem ents 

Federal CFD A 
N um ber 

14.235 

14.235 

14.235 

93.151 
93.218 

93.196 

93.940 

93.231 

Pass-through 
G rantor' s N um ber 

LA48B97-0207 
LA48B95-0817C 
LA48B96-1404 

Schedule "1 

D isbursem ents/ 
Expenditures 

$ 125,005 * 

142.223 * 

LA48B97-0202 35,885 * 

98-H LTH -007 
64883/63757 

303 083 

5,000 
135,975 

64783/62903 65.220 

015634 

U 641CCU613329-03 

56,984 

5,225 

Federal Em ergency M ana~,em ent A gency 
U nited W ay - City of N ew Orleans 
Em ergency Food and Shelter N ational Board 
Program 83.523 16-3658-00-020E 1 3,315 

1J.S. l)eoartm ent of A griculture 
Louisiana D epartm ent of Agriculture 
Com m odity Supplem ental Food Program 10.565 

Total 

18.583 

$ 593,385 

* M ajor Program 

N ote: The schedule of expenditures of federal aw ards is a sum m ary of the activity of Bridge H ouse 
Corporation's federal aw ard program s presented on the accru al basis of accounting in accordance w ith 
generally accepted accounting principles. 
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IND EPENDENT A UDITO R S' REPO RT O N CO M PLIAN CE 
A N D O N INTERNAL C O NTR O L O VER FIN AN CIA L R EPO RTING 

BASED O N AN AUDIT O F FINANC IAL STATEM EN TS PERFO RM ED 
IN ACCO RDANCE W ITH GO VERNM EN T A UDITIN G STANDARDS 

Bridge H ouse Corporation 
1160 Camp Street 
N ew Orleans, Louisiana 70130 

W e have audited the financial statem ents of Bridge H ouse Corporation, as of and for the year 
ended D ecember 31, 1998, and have issued our report thereon dated June 7, 1999. W e 
conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the 
Com ptroller G eneral of the United States. 

A s part of obtaining reasonable assurance about w hether Bridge H ouse Corporation's financial 
statem ents are flee of m aterial misstatem ent, w e perform ed tests of its com pliance w ith certain 
provisions of laws, regulations, contracts and grants, noncompliance with w hich could have a 
direct and m aterial effect on the determ ination of financial statem ent am ounts. H owever, 

providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government Auditing Standards. 

Internal C ontrol O ver Financial R enortinl~ 

In planning and perform ing our audit, w e considered Bridge H ouse Corporation's internal control 
over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the internal 
control over financial reporting. H ow ever, w e noted a certain m atter involving the internal 
control over financial reporting and its operation that w e consider to be a reportable condition. 
Reportable conditions involve m atters coming to our attention relating to significant deficiencies 

in the design or operation of the internal control over financial reporting that, in our judgment, 
could adversely affect Bridge H ouse Corporation's ability to record, process, sum m arize, and 
report financial data consistent w ith the assertions of m anagem ent in the financial statements. The 
reportable condition is described in the accom panying schedule of findings and questioned costs 
as item 98-1. 
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A m aterial weakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatements in 
am ounts that w ould be material in relation to the financial statements being audited m ay occur and 
not be detected w ithin a tim ely period by em ployees in the norm al course & perform ing their 
assigned functions. Our consideration of the internal control over financial reporting w ould not 
necessarily disclose all matters in the internal control that m ight be reportable conditions, and 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered to be 
m aterial w eaknesses. H ow ever, we do not believe the reportable condition described above is a 
m aterial w eakness. W e also noted other m atters involving the internal control over financial 
reporting, which w e have reported to m anagem ent of Bridge H ouse Corporation in a separate 

letter dated June 7, 1999. 

This report is intended for the information of m anagement, the Louisiana Legislative Auditor and 
federal aw arding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 

June 7, 1999 

Certified Public Accountants 
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INDEPENDENT A UDITO R S' REPO RT O N CO M PLIA N CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO G RA M  AN D O N IN TERN AL C O NTRO L O VER CO M PLIA N CE 

1N A CCO RDAN CE W ITH O M B CIR CULAR A -133 

Bridge House Corporation 
1160 Cam p Street 
N ew O rleans, Louisiana 70130 

W e have audited the compliance of Bridge H ouse Corporation, w ith the types of com pliance 

requirements described in the U. S. Office of M anagement and Budget (OM B) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year 
ended December 31, 1998. Bridge House Corporation's major federal programs are identified in 
the sum m ary of auditors' results section of the accom panying schedule of findings and questioned 
costs. Compliance w ith the requirem ents of law s, regulations, contracts and grants applicable to 

its major federal programs are the responsibility of Bridge House Corporation's management. Our 
responsibility is to express an opinion on Bridge H ouse Corporation's com pliance based on our 
audit. 

W e conducted our audit of compliance in accordance w ith generally accepted auditing standards; 
the standards applicable to financial audits contained in Government Auditing Standard~, issued 

by the Comptroller General of the United States; and OMB Circular A-133, Audits" of States, 
Local Governments, andNon- Profit Organizations. Those standards and OMB Circular A-133 
require that w e plan and perform the audit to obtain reasonable assurance about w hether 
noncom pliance with the types of com pliance requirem ents referred to above that could have a 

direct and material effect on a major federal program occurred. An audit includes examining, on a 
test basis, evidence about Bridge H ouse Corporation's compliance w ith those requirements and 
performing such other procedures as w e considered necessary in the circum stances. W e believe 
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determ ination on Bridge H ouse Corporation's com pliance with those requirem ents. 

In our opinion, Bridge H ouse Corporation, com plied, in all m aterial respects, w ith the 

requirements referred to above that are applicable to each of its major federal programs for the 
year ended D ecember 31, 1998. 
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ternal Control O ver Com oliance 

The m anagem ent of Bridge H ouse Corporation, is responsible for establishing and m aintaining 
effective internal control over com pliance with requirem ents of law s, regulations, contracts and 
grants applicable to federal program s. In planning and perform ing our audit, w e considered 
Bridge H ouse Corporation's internal control over compliance with requirem ents that could have a 

direct and material effect on a major federal program in order to determine our auditing 
procedures for the purpose of expressing our opinion on com pliance and to test and report on 
internal control over compliance in accordance w ith OM B Circular A-133. 

W e noted a certain m atter involving the internal control over com pliance and its operation that w e 
consider to be reportable condition. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control over 

compliance that, in our judgment, could adversely affect Bridge House Corporation's ability to 
administer a major federal program in accordance with the applicable requirements of laws, 
regulations, contracts, and grants. The reportable condition is described in the accom panying 
schedule of findings and questioned costs as item 98-2. 

A m aterial weakness is a condition in w hich the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that noncompliance w ith 
applicable requirem ents of law s, regulations, contracts and grants that w ould be m aterial in 

relation to a major federal program being audited may occur and not be detected within a timely 
period by em ployees in the norm al course of perform ing their assigned functions. Our 
consideration of the internal control over compliance w ould not necessarily disclose all m atters in 
the internal control that m ight be reportable conditions, and accordingly, w ould not necessarily 
disclose all reportable conditions that are also considered to be m aterial weaknesses. H owever, 
w e believe none of the reportable conditions described above is a m aterial w eakness 

This report is intended for the inform ation of m anagem ent, the Louisiana Legislative Auditor and 
federal awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 

June 7, 1999 



 

BRIDGE I1O USE CO RPO RATIO N 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR TH E YEAR EN DED D ECEM BER 31 1998 

A . SUM M A RY O F AUDIT R ESULTS 

2 

3 

4 

5 

6 

7 

8 
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The auditors' report expresses an unqualified opinion on the financial statem ents of 
Bridge H ouse Corporation. 

One reportable condition disclosed during the audit of the financial statem ents is 
reported in the Independent Auditors' Report on Com pliance and on Internal Control 
Over Financial Reporting Based on an Audit of Financial Statem ents Perform ed in 
Accordance w ith Governm ent Auditing Standards. The condition is not reported as 
a m aterial w eakness. 

N o instances of noncompliance m aterial to the general financial statem ents of 
Bridge H ouse Corporation w ere disclosed during the audit. 

One reportable condition disclosed during the audit of the major federal award 
program s is reported in the Independent Auditors' Report on Com pliance with 

Requirements Applicable to Each M ajor Program and Internal Control Over 
Compliance in Accordance w ith OM B Circular A-133. The condition is not 
reported as a m aterial weakness. 

The auditors' report on compliance for the major federal award programs for Bridge 
House Corporation expresses an unqualified opinion on all major federal programs. 

Audit findings relative to the major federal award programs for Bridge House 
Corp oration are reported in this Schedule. 

The programs tested as major programs were the Supportive Housing Programs 
(CFDA number 14.235). 

The threshold for distinguishing Types A and B program s w as $300,000 

Bridge H ouse Corporation w as determ ined to be a low risk auditee. 

B. FIN DING S - FINA NCIAL STATEM ENT AUDIT 

I.EPORTABLE COND ITION 

Condition: M onthly bank account reconciliations were not prepar ed on a tim ely 
basis for several of the bank accounts maintained by the Bridge House Corp oration. 

Criteria: Internal controls should be in place to safeguard assets and provide 
assurance that they ar e accurately reported. 
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BRIDGE H O U SE CO RPORA TIO N 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
FOR THE YEAR END ED DECEM BER 31. 1998 

Effect: The failure to prepare bank account reconciliations on a timely basis could 
lead to reporting errors or defalcations not being identified or corrected on a timely 
basis. 

Recom m endation: Procedures sbould be implem ented to insure that bank 
reconcilations are prepared oll a tim ely basis each m onth. 

M anagement's Response: D ue to growth of the organization, personnel have been 
overburdened with the increased workload. M anagem ent has reassigned work 
duties and added personnel and the reconciliations will now be prepared on a tim ely 
basis. 

FINDINGS AND QUESTIONED COSTS-M AJOR FEDERAL AW ARD PROGRAM  
A UDIT 

D EPARTM ENT OF H OU SIN G AND URBAN  D EVELO PM ENT 

98-2 Sunl~ortive H ousine Program s 
CFD A N umber 14.235 
Grant N umber LA48 B97-0207, LA48 B95-0817C 

LA48 B96-1404. LA48 B97-0202 

Reportable Condition: As discussed at 98-1, bank account reconciliations w ere not 
prepared on a timely basis for the bank accounts used in the administration of the 
Supportive H ousing Program . The failure to prepar e bank account reconciliations on 
a tim ely basis could lead to reporting errors or defalcations not being identified or 
corrected on a tim ely basis. Procedures should be implem ented to insure that bank 
reeoncilations are prepared on a tim ely basis each m onth. 
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In planning and perform ing our audit of the financial statem ents of Bridge H ouse Corporation for 
the year ended D ecember 31, 1998, w e considered the Organization's internal control in order to 
determ ine our auditing procedures for the purpose of expressing an opinion on the financial 
statem ents and not to provide assurance on internal control. 

H owever, during our audit, w e became aw are of several m atters that are opportunities for 
strengthening internal controls and operating effi ciency. This letter sum m arizes our comm ents 
regarding those m atters. A separate report dated June 7, 1999 contains our report on reportable 
conditions in the Bridge H ouse Corporation's internal control structure. This letter does not affect 
our report dated June 7, 1999, on the financial statem ents of Bridge H ouse Corporation. 

W e w ill review the status of these comm ents during our next audit engagem ent. W e have already 
discussed m any of these com ments and suggestions w ith various O rganization personnel, and we 
w ill be pleased to discuss these comm ents in further detail at your convenience, to perform any 
additional study of these m atters, or to assist you in im plem enting the recom m endations. Our 
com m ents are summ arized as follow s: 

D isbursem ent Processine 

The organization presently m anually processes checks. The disbursem ent is then entered 
into the computer system and multiple photo copies of the check is m ade. D ue to the 
growth of the organization this process has becom e ineffi cient. A better use of personnel 
w ould be for the checks to be processed through the com puter system . In addition, m ulti- 
copy checks could be used to provide copies for needed purposes. 

2. C lient Service Fees 

D uring the audit, it was noted that there are no consistent procedures being followed to 
identify which clients are paying client service fees. As a result, Bridge H ouse 
Corporation could be losing serv ice fees because fees are not being collected from all 
clients who are capable of paying or fees w hich are recorded into the accounting records 
can not be reconciled to fees collected. M anagem ent should develop a procedure that 
identifies all clients w ho pay serv ice fees and create a log in w hich to docum ent the fees 
collected which can be reconciled to accounting records. 
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3. The Y ear 2000 Issue 

The Y ear 2000 Issue results from the inability of a computer program to process year-date 
data accurately beyond the year 1999. Except in recently introduced year 2000 compliant 

programs, computer programs consistently have included abbreviated dates (that is, dates 
that excluded the first two digits of the year) with the assumption that those two digits 
would always be 19. Unless corrected, that shortcut m ay create w idespread problem s on 
January 1, 2000. O n that date, som e computer program s m ay recognize the date as 
January  1, 1900, and either process data incorrectly or stop processing it altogether. 

The Year 2000 Issue m ay affect computer applications before January  1, 2000, w hen 
system s currently attem pt to perform calculations into the year 2000. Furtherm ore, som e 

computer programs use several dates in the year 1999 (such as 01/01/99, 09/09/99, and 
12/31/99) to mean something other than the date. As systems process data using those 
dates, they m ay produce erratic results or stop functioning. 

W e recommend that you begin to take immediate steps to identify, modify, and test all 
system s that m ay be impacted by the Y ear 2000 Issue. In addition, you should m onitor 
your progress to ensure compliance before system s begin to fail, w hich m ay be evident 
before January 1, 2000. If the organization fails to take timely and appropriate action, it 

may experience costly and significant computer program failures, which could prevent it 
from perform ing its routine processing activities. D epending on the extent of system 
failures, noncom pliance could be catastrophic for the organization. 

In addition, the organization should im plem ent verification procedures to test tile accuracy 
of inform ation received from its vendors, service providers, bankers, custom ers, and other 
third-party entities w ith w hom it exchanges date-dependent inform ation to ensure that 
those entities also are year 2000 com pliant. The organization should satisfy itself that its 
operations or cash flow s will not be affected by problem s in those entities relating to the 
Y ear 2000 Issue. 

W e w ish to thank Sid D esforges and his departm ent for their support and assistance during our 
audit. 

This report is intended solely for the inform ation and use of the Board of D irectors
, managem ent 

and others w ithin the organization and is not intended to be and should not be used by anyone 
other than these specified parties. 

June 7, 1999 
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D ignity ~ Honor ~ Respect 

CO RR ECTIVE A CTIO N PLA N RELA TIVE TO 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

D epartm ent of H ousing and Urban D evelopm ent 

Bridge H ouse Corporation respectfully subm its the follow ing corrective action plan for the year 
ended D ecember 31, 1998. 

N am e and address of independent public accounting firm 
Ericksen, Krentel, Canton & LaPorte, L.L P. 
4227 Canal Street 
N ew O rleans, Louisiana 70119 
Contact: Ronald H . Daw son. Jr. 

Audit Period: 01/01/98 to 12/31/98 

The findings from the D ecember 31, 1998 schedule of findings and questioned costs are discussed 
below . The findings are numbered consistently w ith the num ber assigned in the schedule. Section 
A of the schedule, Summ ary of Audit Results, does not include findings and is not addressed. 

B. FIND IN G S - FIN ANCIAL STATEM E NT AUDIT 

REPORTABLE CONDITION 

Recom mendation: Procedures should be implemented to insure that bank 
reconcilations are prepar ed on a tim ely basis each month. 

M ana~ement's Resoonse: W e concur with the recomm endation. W ork duties have 
been reassigned and an  additional person will be added, an d the reconciliations will 
now be prepared on a tim ely basis. 
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C. FIND IN G S AND O UESTIO NED CO STS-M A JO R FEDERAL AW ARD PRO GRAM  
A UD IT 

D EPAR'rM ENT OF H OU SIN G AND  URBAN  DEVELOPM ENT 

98-2 Suooortive H ousing Program s - CFD A N o. 14-235 

Reportable Condition: See 98-1 

If the Cognizant or O versight Agency have questions regarding this plan, please call Richard 

"Buzzy" Gaiennie, Executive Director at (504) 522-2124. 

Sincerely 

Title 
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Dignity ~ Honor ~ Respect 

CO RR ECTIV E A CTIO N PLA N RELATIVE TO 
M A NA G EM ENT LETTER ITEM S 

Louisiana Legislative Auditor 

Bridge H ouse Corporation respectfully submits the follow ing corrective action plan for the year 
ended D ecember 31, 1998. 

N am e and address of independent public accounting firm 
Ericksen, Krentel, Canton & LaPorte, L.L.P. 
4227 Canal Street 
N ew O rleans, Louisiana 70119 
Contact: Ronald H . D aw son, Jr. 

Audit Period: 01/01/98 to 12/31/98 

The item s from the management letter issued for the year ended December 31, 1998 are discussed 
below . The item s are num bered consistently w ith the number assigned in the m anagem ent letter. 

D isbursem ent Processine 

Recom m endation: The organization should process checks through the com puter system 
and use multi-part checks. 

Current Status: W e concur with the recom m endation. The com puter w ill be used for 
processing checks once em ployees are trained on the system . Training w ill take place in 
the near future. M ulti-part checks will be purchased w hen the current check supply is 
used. 

Recom m endation: M anagem ent should develop a procedure that identifies all clients w ho 
pay service fees and create a log in w hich to docum ent the fees collected w hich can be 
reconciled to accounting records. 

Current Status: W e concur w ith the recomm endation. M anagem ent is in the process of 
developing a procedure w hich w ill be implem ented in the near future. 
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Recom m endation: Implem ent a plan to resolve Y ear 2000 issues related to com puter 

system s. 

Current Status: The O rganization has begun resolving Y ear 2000 issues. The softw are 
used has been determ ined as Y ear 2000 com pliant, and the business m anager is currently 
identifying other areas that need to be addressed. 

If you have any questions regarding this plan, please call Richard "Buzzy" Gaiennie, Executive 

Director at (504) 522-2124. 

Sincerely 

Title 


