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W ILLIA M  D . ED W A R D S 
Certified Public Accountant 

A Professional Accounting Corporation 
M ember: AICPA / Society of LCPA'S 

NDEPENDENT A UDITO RS' REPO R T 

To tim Board of D irectors of 
Trailblazer P, esource Conservation and D evelopm ent Area, ]nc 
Ruston, Louisiana 71270 

l have audited tile balance sheel of'lq'ailblazer Resource Conservation and Developm enl Area, 
blc., a rJonl)rofit organization, as of l)ecem ber 31, 1996, and the related stalenlents of support, 
revenue, and expmlses and changes in fund balances and fimctional expenses for lhe year lhen 
ended. These financial slalem enls are lhc responsibility of Trailblazer's m anagem ent. M y 
responsibility is to express an opinion on these financial statem ents based on nay audil. 

] conducled m y audil in accordance w ith generally accepled auditing standards and file standards 
for financial and com pliance audits conlained in Govermnent Auditing Standards, issued by the 
Com ptroller G eneral oflhe UnitEd Slates. Those standards require that I plan and perform the 
audil lo oblain reasonable assurance abolll whether lhe financial statem ents are flee of m alerial 
m isstatem ents. An audil includes exanlining on a lest basis, evidence supporting the am o|m ts and 
disclosures in the financial stalem enls. A n audit also includes assessing the accounling principles 
used and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
slalem ent prcsentalion. I believe thai nay audit provides a reasonable basis for m y opinion. 

In m y opinion, the financial statem ents referred to above resent fairly, in all m aterial respects, tile 
financial position of Trailblazer, Inc., as of Decem ber 31, 1996, and the result of its operalions 
and lbe changes ill fund balances for tile year lhm) ended ill conform ily w ith generally aceepled 
accounting principles. 

M y audit w as m ade for the purpose of form ing all opinion on tim basic finmm ial statem ent laker 
as a whole. The inform ation included as "Otlm r Supplem entac~ hfform ation" in the Table of 
Conlents is presenled for the purposes of additional analysis and is nol a required part oflhe basic 

financial statements of Trailblazer lnc. Such information has been subjected to the audiling 
procedures applied in the audit of tim basic financial slatem enls and, in m y opinion, is faM y slated 
in all m alerial respects in relation to tile basic financial statem ents taken as a whole. 
In accordance with Govermnental AuditiJN Stamtard& 1 have also issued a report daled Augusl 
21, 1998 on m y consideralion of Trailblazer, lnc.'s compliance and on internal conh'ol. 

Ruslon, l.ouisiana 
A ugttst 2 I, 1998 

105 Reynolds Drive. Suite A 
Ruslon, Louisiana 71270 
318 251-2296 ~ FAX: 318-251-0410 
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Trailblazer R esource Conservation and Developm ent A rea, Inc. 
Statem ent of Financial Position 

D ecem ber 31, 1996 
A ssets 
Current A ssets: 

Cash and cash equivalents 
Accounts Receivable 

Total current assets 

Endowm ent investm ents 

Equipnaent, net 

Long-term unconditional prom ises to give 

Total Assets 

l.iabililies and N et A ssets 
Current liabilities: 

Accounts payable and accrued liabilities 

Total cm *ren( liabilities/total liabilities 

N et assets: 
Unrestricted net assets 

Operating 
Board designated 
Fixed assets 

Total unrestricted net assets 

Temporarily restricted net assets (note 5) 
Permanently restricted net assets (note 6) 

Total he( assets 

Total liabilities and net assets 

See accompanying accountants reporl and notes to financial statem ents. 

$ 113,524 
19,429 

$ 132,953 

-0- 

-0- 

-0- 

$ 132,953 

$ 2,54=~ 

$ 2.543 

$ 130,410 
-0- 
-0- 

130.410 

-0- 
=0- 

$ 130,410 

$ 132,953 



Trailblazer Resource Conservation and Developm ent A rea, Inc. 
Statem ent of A ctivities 

For the Y ear Ended Decem ber 31, 1996 

Public Support, Revenues, &Classification 

State W ide Dry Hydrant Grants 
Sponsor Dues & Registration Fees 
hllcrcst 
Other Governnlental Granls 
Donated Services (Government 

Entities) 
M iscellaneous 

Total public support, revenues, & 
reclassification 

Expenses 
eroglalils: 

State wide D13, Hydrant 
Direct Costs 
D onated Services 

Total Grant Programs 

Adm inistration 

Total Expenses 

Change in net assets 

Net assets as of beginning of year 

Net assets as of end of year 

Unrestricted Tem porarily 
Restricted 

93,788 
13,901 
4,218 
19.000 

2,729,128 
6,204 

Perm anently Total 
Restricted 

93,788 
13,901 
4,218 
19.000 

2,729,128 
6.204 

$ 2,866,240 -0- -0- $ 2,866,240 

83,243 
2~ 729,128 
2,812,371 -0- -0- 

22,995 

2~ 835,366 

30,873 

99,537 

30.410 -0- 

See aCColnpanyillg accotlnts rcpol[ and uotcs to l~nancial s|alculeuls. 

83,243 

L229:2~ 
2.816.020 

22.995 

2,837,588 

30,873 

~ 37 



Trailblazer Resource Conservation and Developm ent A rea, Inc. 
Statem ent of Cash flows 

For Year Ended Decem ber 31, 1996 

O perating activities 
Change in net assets 
Adjtlstments to reconcile change in uet assets to net 
Cash provided (used) by operating activities: 

Accounts Receivable 
Accounts Payable and Accrued I,iabilities 

N et cash provided by operating activities 

Investing activities 

Financing activities 

Net increase in cash and cash equivalcnts 

Cash affect of prior period adjustment 
Cash and cash equivalents as of beginning of year 

Cash and cash equivalents as of end of year 

Taxes paid in 1996 $ 0 
lnteres! paid in 1996 $ 0 

NCC accolnpanying accotllltanls report and llotes to financial statelnents 

$ 30,874 

(19,429) 
2,210 

-0- 

-0- 

13,655 
6,936 
92.933 



Compensation and 
Related Expenses 

Compensation 
Payroll Taxes 
Comm ittee M eeting 
Data Processing 
l)onated Services 
Dues/].icenses 
Expendable Equip. 
] nsl.lranee 
lnteJest 
l.egal and Accounting 
M aintenance of F.quip 
M eetings, Board 
M iscellaneous 
N ew sletter 
Occupancy, Rent 
Office Expense 
l'oslage 
Supplies 

M aintenance 
M aterials 

Telephone 
Transporlation, Auto 

Travel 

Total Expenses Before 
Allocation 

Allocate M emagemenl, 
General and 

Program Services 

Total Expenses 

Trailblazer Resource Conservation and Develol)m ent Area, hie. 
Statem ent of Functional Expenses 
Year Ended D ecem ber 31,1996 

S u oJ29~ Program Services 

Administrative 
$ 7,829 

990 
1,423 

-0- 
-0- 
338 
-0- 
2 

-0- 
1,027 
611 
418 
986 
590 

3,462 
759 
654 

4,146 
653 

2,185 

692 

26.995 

_ .I 4,OOOl 

22,995 

See accom panying accountants repo11 and notes to financial statem ents 

Grant Proiects 
$ 18,192 

1,392 
-0- 
-0- 

2,729,128 
208 
-0- 

2,450 
-0- 
537 
-0- 
145 

1,074 
-0- 
-0- 

3,644 
429 

11,345 
38,480 

643 

4,704 

2,812,371 

2,812,371 

Total 

$ 26,024 
2,382 
1,423 

-0- 
2,729,128 

546 
-0- 

2,452 
-0- 

1,564 
611 
563 

2,060 
590 

3,462 
4,403 
1.083 

15,491 
39,133 
3.058 

5,396 

2.839.360 

I4,OOOl 

2,835,366 



TRA ILBLAZER RESOURCE CO NSERVATIO N AND DEVELOPM ENT AREA, INC. 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 1996 

NOTE A: NATURE OF ACTIVITIES AND SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of O rvanization 

Trailblazer Resource Conservation mid Developm ent/M'ea, h~c., was organized ill October 1966, and received their 
tax exempt status as a 501 (C)3 organizatiou ill December 1988, to promote natural resource conservation and 
community development. The corporation works w ith individuals and govern m ent entities to ensure protection and 
developm ent of the state's llatural resources. The principal program s currently consist of installing dry hydrants 
throughout the state to protect rtlral areas fion'l fire dam age. 

Basis of Accounline 

The financial statem ents of the corporation have been prepared on the accrual basis of accounting and, accoidingly 
reflect all significant receivables, payables, mid other liabilities. 

Basis of Presentation 

Financial statem cnt presentatior~ follows the reconmlcndations of the Financial Accounting Standards Boald in its 
Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. 
Accordingly, Trailblazer, Inc. reports inform ation regarding its financial position and activities according to three 
classes of net assets: unrestricted net assets, temporarily restricted net assets, and perm anently restricted net assets. A 
brief description of each class is as follows: 

estrieted net assets 

Nct assets that are not subject to donor-imposed stipulations 

~ )oi~rily restricted net assets 
Net assets subject to donor-imposed stipulations that may or will be met either by actions of the Coq)oration and/or 
tile passage of tim e. 

Pnrlnaneul]v restricted net assets 

Net assets subject to donor-imposed stipulations that they be maintained permmmntly by the Corporation. Generally 
the donors of fllese assets permit the Corporation to use all or pm't of the income earn ed on related investments for 
general or specific purposes. 

Use of estim ates 

The preparation of finmlcial statements ill conformity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assmnptions that affect certain reported am ounts and disclosures. Accordingly 
actual results could differ fi'om those estim ates. 



TRAIl.BLAZER RESOURCE CON SERVATION AND DEV ELOPM ENT AREA, INC. 
NOTES TO FINANCIAL STATEM ENTS(CONTINUED) 

DECEM IIER 31, 1996 

Contributions 

Contributions received are recorded as unrestricted, tempt)rarily restricted, oi" permanently restricted support 
depending on the existence or nature of any donor restrictions. 

Support that is restricted by tile donor is reported as all increase in unrestricted net assets if the restriction expires in 
the reporting period in which the support is recognized. All other donor-restricted supper! is reported as an increase 
in temporalily or pernaanenlly restricted net assets, depending on tire nattlre of the restriction. W hen a restriction 
expires (that is, when a stipulated time lestfiction ends or lmrpose restriction is accomplished), temporarily restricted 
net assets are reclassified to unrestricted net assets and reported ill the Statem ent of Aetivitics as net assets released 
fiom I eslrictions. 

Cash and Cash Em fivalents 

For inaposes of tire statemenl of cash flows, the corporation considcrs all unrestricted highly liquid invcsancnls wi 
an initial m aturity of three raonths or less to be cash equivalents. 

Fixed Assets and D epreciation 

Fixed assels are slated at cost. DeprecJalion is provided on the straight-line m ethod over lhe estimated usefid life of 
the assets. 

l)ona|cd Services 

The bulk of Trailblazer's functions related to installing dlN hydrants is conducted by personnel with equipment 
provided by governm enl and quasi-govern mental entities. These donated service meet the requirenmnts of SFAS No 
116. 

estrieted and U nrestricted Revenue and Sm m ort 

Support lhat is resh'icted by the dormer is reported as an increase in unrestricted net assets if the restriction expiJes in 
the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase 
ill temporarily oi' perm anently restricted net assets, depending on the nature of the restriction. W hen a restriction 
expircs (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily lestliclcd 
net assets are reclassified to unrestricted net assets and leported in tile Statem ent of Activities as net assets released 
flora restrictions. Grant aw ards are classified as refimdab[c advances until expended for the propose of the grant when 
they are conditional prom ises to give. 

Fnnd Aeeonntinp 

The accounts nfthe A ssociation are maintained in accordance with the principles of fund accounting. Undel liuld 
accounting, resoux-ces for various t)urposes are classified lot accounllng and repoi'ling purposes into funds eslablishcd 
accoldillg to their rlattae alld p/irpose. Separate acco/lnlS m e ii/ainlained for each latrnd; however

, ill the aecol/ipatlyitlg 
linancial statements, funds that have sim ilar chalaclerislics have been combined into fund classes. 



TRA 1LBLAZER RESOURCE CONSERV ATION AND DEVELOPM ENT AREA, INC. 
NOTES 1"O FINANCIAL STATEM ENTS(CONTINUED) 

DECEM BER 31, 1996 

Property and eouinm ent 

Additions are recorded at cost, if purchases, and at appraised or estimated fair value at the tim e of donation, if received 
as gifts, M inor renewals and replacements ar e expensed when incurred. Am ortization expense on capital leases is 
included with depreciation expense oil ovaled assets. Two computers purchased by the Corporation are to be returned 
to tilt grant agencies and are, therefore, not included on the balance sheet. 

Depreciation is comF, ulcd by the straight-line method over the estimated ecoumuie lives of the respective asse~s held 
which are as follows: 

Furnishings and equipm ent 

]uconlc taxes 

3-5 Years 

The Corpm ation has a tax determ ination letter fiom the Internal Revenue Service stating that it qualifies under 
provisions of the applicable lntem al Revenue Code to be exempt from federal incom e taxes, aud has been classifics as 
an organization that is not a private foundation. Any revenue producing activity not considered part of the 

Corporations tax CXCIUp[ purpose, could be subject to incollle taxes. 

Leases 

The Coq~oration is not obligated under rely leases. The office facilities are rented on a m onth to m onth agreclnenl for 
$1250.00 per m outh. 

Note B - Proncrtv and enuiDnlcn 

Property and equipment at December 31, 1996 consist of the following: 

Furn iture and equipment 

l.ess: Accum ulated Depreciation 

Property and equipment-net 

Note C - Accrued Vacation and Sick Pa 

$559 

-0- 

Vacatioi~ and sick pay accrual are not a malerJa] amotml and, therefore no adjoslment has been made. 

Note D - Functional Exncnscs 

l~xpense that can be identified with a specific program and support service are allocated directly according to thcil 
natural expenditure classification. For the year ended I)ecem ber 31, 1996 all program expenses wore included in the 
dry hydrant progtar r~ categolT. 

10 



TRA ILBLAZER RESOURCE CONSERVATION AND DEVELOPM ENT AREA, INC. 
NOTES TO FINANCIAL STATEM ENTS(CONTINUED) 

DECEM BER 31, 1996 

Note E - Program s 

Slale W ide Dry tlvdrant Proaral 

l)uring lhe year ended I)ecember 31, 1996, almost all of tim revenue and expenses were relalcd to the fire hydrant 
proglam . This is a program wherein Ihe Corporalion oversccs the inslallation of water hydrants in rural areas. The 
l.ouisiana Departm enl of Nalural Resources provides Ihe basic funds lo buy m alerial, while governnlenl chillies, ill Ille 
areas where the hydranls me to be installed, provide Ihe basic labor and equipm el~l, The eollhacl requires a m ilfimtml 
of matching filnds, generally in tile forln of services alld equipment. 



W ILLIA M  D . ED W A R D S 
Certified Public Accountant 

A Professional Accounting Corporation 
M ember: AICPA / Society of I.CPA'S 

REPORT ON COM PLIANCE AND ON INTERNAL CONTRO L OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED 

IN A CCO RDAN CE W lTlt GO VERN M EN TAL A UDITIN G STA NDA RDS 

To tile Board of Directors of 
Trailblazcl Resource Conservation and Dcvclopment Arca, lnc 

] have audited the finaocial slatem ents of Trailblazer Resource Conservation and Devdopmcnl Area, lnc 
(a nonprofit organization) as of and for the year ended December 31, 1996, and have issued my report 
thereon dated A ugust 21, 1998. I collducted my audit irl accordance with 
generally accepted auditing standards and the slaudards applicable to financial 
audits contained in Governmental Auditing Standards, issued by the Com ptroller 
General of[be United Stales, 

Com pliance 

As l'arl of obtaining reasonable assurance about whether Trailblazcr Resource Conserwltion and 
Developm c)~t Area, Inc. financial slalem ents arc free of material m lsslalem ent, we performed tests of 
it's compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with 
which could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

ttowever, providing an opinion on compliance with those provisions was not an objective of my audit, 
and accordingly, 1 do not express such an opinion. "l'he results if m y tests disclosed instances 
of noncom pliance that are required to be reported under Guvernmenlal auditing Standards and which 
are described in the accompanying schedule of tindings and questioned costs as ilem s 

Internal Control O ver Financial Rel)orlin~ 

In planning and performing m y audit, 1 considered Trailblazer Resom'ce Consmwation and 
Developm ent Area, Inc. internal control over financial reporting in order to determine my auditing 
procedures for the purp ose of expressing m y opinion on the financial statem ents and not to provide 
assurance on thc internal control over financial reporting. However, 1 noted certain m atters involving 
the internal control over financial reporting and its operation thai I consider to bc reportable 
conditions. Reportable conditions involve lllalters com ing to m y attention rclation to significant 

deficiencies J~) lhe judgment, could adversely affect Trailblazer Resource Conservalion and 
Developm ent Area, Inc. ability to record, process, sum m arize, and report financial data consistent 
w ith the assertioiis of m anagem ent in the financial statem ents. Reportable conditions are described 
in the accompanying schedule of findings and questioned costs as item s m 

105 Reyl~olds Drive ~ Suite A 
Ruston, Louisiana 71210 
318-251-2196 . FAX: 318 251-0410 

2013 Antares [)rive 
Baslrop, Loulsqana 71220 

318 281-3814 - FAX: 318 281-3814 



 

RFPO I,IT O N COM PLIANCE AND ON INTERNAL CO NTROl. OVER FINANCIAl. 
R EPO RTING BA SED O N AN A UDIT O E FINAN CIAL STATEM ENTS PER FO RM ED 
IN ACCORDANCE W ITH GOVERNM ENTAL A UD177NG STANDARDS(CONTIN UED) 

A m aterial W eakness is a eoudifion in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents ill am ounts 
thai would be m aterial in relation to the financial statements being audited m ay occur and not be 
detected within a timely period by employees in thc nonnM course of performing their assigned 
functions. M y consideration of the internal control over financial reporting would nol nccessarily 
disclose all m atters in tile intern al control that m ight be reportable conditions and, accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be material W eaknesses. 
However, I believe that none of the reportable conditions described above is a m aterial 
weakness. 

'/Iris report is intended for lhe inform ation of the audit comm ittee, m anagclnenl, and federal awarding 
agcncies aud pass-lhrough entities, llowevcr, this report is a m atter of lm blic record and its 
distribution is not lim ited. 

W illiam D . Edw ards, CPA A PA C 

Rustoa, 1 ~ouisial~a 
August 21, 1998 



CO M PLIA N CE 

Finding 1. 

Trailblazer Resource Conservation and D evelopm ent A rea, Inc. 
Schedule of Findings 

For the Y ear Ended D ecem ber 31, 1996 

The audit report has been subm itted after the state filing deadline, which requires subm ission to the 
l ~cgislalive Auditor's Offi ce w ithin six m onths of year end. 

F, econm~cndalion 

Trailblazer should establish procedmvs to ensure tim ely con)pletion of financial reports to the Legislative 
Auditor's O ffi ce. 

M anagcalent res~)onse 

N ow that w e arc advised of the reporting requirem ents, wc w ill ensure tim ely report subm issions, except 
lhat lhe repot! for the year end Decem ber 31, 1997. W e arc discussing the com plelion of a compilation and 
altestation report for December 31, 1997. 

NTF.RNA1. CONTROL ON FINANCIAL ACCOUNTIN(i 

Finding 2. 

TrailblaTx~r does not have a large enough staff to provide for segregation of all accounting duties 

Recom mendation 

Based on the am otmt of Trailblazer's revenue and the number of accounting transactions, it is not 
econom ically sound to expend additional resources to provide for segregation of accounting duties. 

M ana~cnlenl response 

W c agree that adding staff simply to obtain segregation of accounting duties would not be economically 
practical. 

Finding 3. 

W hile a test of the donated services found no m aterial inaccuracies, there was no schedules to support lhc 
m onthly summ ary which is provided to the Departm ent of Natural Resources for the slate of 1 ~ouisiana. 
The Dry Hydrant contract requires a certain am ount oflnatching resources and that tile am ount of those 
m atching resources be reported to tile contract adm inistrator m onthly. 

4 



l/.ccom m endalion 

Trailblazer Resource Conservation D evelopm ent A rea, lnc 
Scbedule of Findings, cont. 

For the Y ear Ended D ecem ber 31, 1996 

Trailblazer should m aintain the summ ary schedule of donated services to support each m onthly invoice to 
file l)eparhncnl of N alural Resources. 

M  al) a~/2,eln tit | l'c~')on se 

O tw proccdtJrcs inchJde m ai~ltait~il~g lhc schedule of stq~porl tbr dol~a~cd services. W e will bc m ore 
atle1~li\,c to seeing lhat these schedule arc m ainlaincd in the invoice files. 


