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INDEPENDENT AUDITO R 'S REPO R T O N TH E FINANCIAL STATEM ENTS 

To the Board of Directors 
Gulf Coast Teaching Fam ily Services, lnc 
New Orleans, Louisiana 

W e have audited the accompanying statem ents of financial position of Gulf Coast Teaching Fam ily 
Services, Inc., a nonprofit corporation, as of June 30, 1999 and 1998, and the related statements of 
activities, changes in net assets, and cash flows for the years then ended. These financial statem ents are the 
responsibility of Gulf Coast Teaching Fam ily Services, Ine.'s m anagem ent. Our responsibility is to express 
an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estim ates m ade 
by m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that our 
audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of Gulf Coast Teaching Fam ily Services, Inc. as of June 30, 1999 and 1998

, and the 
changes in its net assets and its cash flows for the years then ended in conform ity with generally accepted 
accounting principles. 

In accordance with Governm ent Auditing S_tandards, we have also issued our report dated Deccm 
23, 1999, on our consideration of Gulf Coast Teaching Fam ily Services, lnc.'s internal control over 
financial reporting and its compliance with certain provisions of laws, regulations, contracts and grants. 

The accompanying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by U.S. Office of M anagem ent and Budget Circular A-133

, Audits of States, Local 
Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and, in our opinion, is fairly stated, in all m aterial respects, in relation to the basic financial 
statements taken as a whole. 

Decem ber 23, 1999 



ASSETS 

GU LF COA ST TEACttlNG FAM ILY SERV ICES, IN C 

STA TEM ENT O F FINANCIAL PO SITIO N 
JUNE 30, 1999 and 1998 

C URR ENT ASSETS 
Cash and cash equivalents 
Investm ent securities 
Receivables: 
Program 
Allowance for doubtful accounts 
Other 

Prepaid expenses 
Total current assets 

PROPERTY AND EQUIPM ENT - AT COST 
Land 
Building and im provem ents 
Software 
Leasehold improvem ents 
Furniture and equipm ent 
Transportation equipm ent 
Leased equipm ent under capitalized leases 

Less accumulated depreciation and am ortization 

D EPO SITS 

Total assets 

See notes to financial statem ents. 

June 30, 1999 June 30, 1998 

$ 17,979 
107,557 

2,332,514 

(233,770) 
56,979 

2,155,723 

133,82[ 
$ 2,415,080 

$ 247,360 
930,725 
62,949 
86,123 
524,599 
109,573 

13,78! 
$ 1,975,112 
(527,280) 

$ 1,447,832 

$ 8,980 

$ 3,871,892 

$ 180,170 
102,701 

1,784,008 

(253,264) 
34,667 

1,565,411 

67,955 

$ 1,916,237 

$ 247,360 
876,907 
30,574 
35,151 
404,232 
109,573 
13,783 

$ 1,717,580 
(400,911) 

$ 1,316,669 

$ 3,033 

$ 3,235,939 



LIABILITIES AND NET A SSETS 

CURRENT LIABILITIES 
Notes payable 
Current portion of obligations under capital leases 
Current portion of m orlgage notes payable 
Accounts payable 
Accrued liabilities 

Total current liabilities 

$ 29,414 
3,852 
45,004 
396,932 
838~187 

$ 19,936 
2,852 
38,673 
260,075 
688,292 

$ 1,313,389 $ 1,009,828 

LONG -TERM  LIABILITIES, LESS CU RRENT PORTION 
Obligations under capital leases $ 3,859 
M ortgage notes payable 555~128 

Total 

CO M M ITM ENTS AND CO NTIN G EN CIES 

UNRESTRICTED NET A SSETS 

Total liabilities and net assets 

$ 6,852 
606,479 

558,98_ _77 $ 613,331 

1,999,516 $ 1,612,780 

$~3 8_71.892 5; 3.235,939 



GULF COAST TEACttIN G FAM ILY SERVICES, INC 

STATEM ENT O F ACTIVITIES 
FOR TIlE YEA RS ENDED JUNE 30, 1999 AN D 1998 

U NRESTRICTED NET ASSETS 

REVENUES, GAINS AND SUPPORT 
Grants and fees for services 
Donations 
Interest incom e 
Other incom e 

Total revenues, gains and support 

EX PENSES: 
PR O G RAM  SERVICES: 
Com m unity group hom es 
Foster care 
Personal care attendants 
Supervised independent living 
Respite serv ices 
Others, in total 

Total program expenses 

A DM INISTRA TIVE AN D G ENERA L 

Total expenses 

IN CR EA SE IN UNRESTRICTED NET A SSETS 

NET A SSETS, BEGINNING 

NET A SSETS, ENDING 

See notes to financial statem ents 

$ 17,799,171 
75,177 
30,342 
1,510 

$15,019,265 
418,647 
37,181 
66.740 

$17,906,200 ~ 41,833 

$ 499,243 
2,116,582 
4,771,534 
3,741,411 
2,884,767 

8873~ 8_88 

$ 14,900,925 

$_2 ,2618,539 

$ 17,519,4644 

386,736 

1~612,780 

~ t6 

$ 501,244 
1,651,636 
3,764,735 
2,260,640 
2,553,780 
2,23~ 67 

$ 12,966,302 

$ 2,556,065 

.$ 15,522,367 

19,466 

L 1,593,314 

~ ,7~0 



GULF COA ST TEACtiIN G FA M ILY SERVICES, INC 

STA TEM ENT OF CH AN G ES IN NET A SSETS 
FOR TH E YEA RS EN DED JUN E 30, 1999 AN D 1998 

Unrestricted net assets, beginning of year 

Increase in unrestricted net assets 

Unrestricted net assets, end of year 

See notes to financial statem ents 

1999 

$ 1,612,780 

386,736 

_~  .1,999, 1515~  

1998 

$ 1,593,314 

199~466 

E~ ,2780 



GD LF COAST TEACttlN G FAM ILY SER~ 1CES
, IN C 

STATEM ENT O F CA SH FLO W S 
FOR TH E YEA RS EN DED JUN E 30, 1999 AN D 1998 

CASH FLO W S FRO M  O PER ATING A CTIVITIES 
Increase in unrestricted net assets 

Adjustments to reconcile increase in unrestricted net assets 
to net cash provided by operating activities: 
Depreciation 
Donation of properly received 
Changes in assets and liabilities: 

(Increase) decrease in program receivables 
Increase in other receivables 

(Increase) decrease in prepaid expenses 
Increase in accounts payable and accrued liabilities 

1998 

$ 386,736 $ 19,466 

126,369 

(568,000) 
(22,312) 
(65,866) 
286,752 

81,123 

(348,000) 

193,683 

(16,400) 
34,750 
185,809 

Net cash provided by operating activities $ 143,679 $ 150 431 

CASII FLO W S FRO M  IN VESTING ACTIVITIES 
Increase in investment securities, net $ (4,856) 
Purchases of property and equipment, net of non cash items (257,532) 
Deposits made (5,947) 

$ (5,101) 
(151,855) 

Net cash used in investing activities $ (268~33~  ~]~ j156,956) 

CASII FLO W S FRO M  FINA NCING A CTIVITIES 
Proceeds from  m ortgage notes payable 
Proceeds from  notes payable 
Principal paym ents on notes payable 
Principal paym ents on obligations under capital leases 
Principal paym ents on m ortgage notes payable 

66,182 
(56,704) 
(1,993) 

_ (45,020) 

Net cash used in financing activities 
_$ (37~ 3~ ) 

NET DECREASE IN CASH AND CASH EQUIVALENTS $ (162,191) 

CAStt AND CASI1 EQUIVALENTS 
Beginning of year 

End of year 

(CONTINUED) 

18_~0170 

$ 30,000 
42,031 

(55,732) 
(1,284) 
(27,377.) 

$ (12,362J 

$ (18,887) 

199,057 

$ _ _ ~sfl.170 



GU LF COA ST TEACItIN G FA M ILY SERVICES, IN C 

STATEM ENT O F CASH FLO W S 

(CONTINUED) 
FOR THE YEARS EN DED JUN E 30, 1999 AN D 1998 

SUPPLEM ENTAL SCH EDULE O F N O N-CASH INVESTING 
AN D FINAN CIN G A CTIVITIES 

Acquisition of land and building with a mortgage note payable ~____ . -0-- 

Donalion of land and building 

Cash Paym ents 
Interest 

See notes to financial stalem ents. 

$ 3 4 8.,Q~Q 

$ 59:000 $ 32~8Q0 



GULF COAST TEACHIN G FAM ILY SERVICES, IN C 

N OTES TO  FINAN CIA L STATEM ENTS 
JUN E 30, 1999 AN D 1998 

Note I -- O RG AN IZATIO N 

Gulf Coast Teaching Fam ily Services, Inc. is a nonprofit corporation organized 
exclusively for charitable, religious, educational and scientific purp oses. The 
Organization m aintains group hom es, child and fam ily centers and other related 
program s for the youth and their fam ilies and provides a program , which will give the 
young people and their fam ilies an opportunity to becom e norm alized, independent, 
productive and respected citizens of the com m unity. These services are provided in 
the South Louisian a area. 

The Organization's major programs include the following 

Professional Care Program - This program provides foster hom es in the com m unity for 
abused, neglected or troubled children and adolescents, em otional disturbed children 
and children and adults w ith physical and/or m ental disabilities. 

Supported Independent Living - The SIL program  w orks w ith individuals w ith m ental 
and /or physical disabilities and for older adolescents in need of extra support, 
assistance and m onitoring. 

Respite Services - Respite Services are offered to parents w ith children or adults w ith 
physical/m ental illness and is designed to offer relief from  the dem anding care for 
there special needs. 

Personal Care Attendant Services - PCA provides assistance for adults or children w ith 
m ental or physical disabilities in perform ing the activities of daily living that they 
m ight otherw ise not be able to perform alone. 

Com m unity Group Hom es - A residential treatm ent facility for m entally impaired 
adults. 

Note 2 - SUM M ARY O F SIG NIFICANT ACC O UN TING PO LICIES 

A sum m ary of the significant accounting policies used in the preparation of the 
accompanying financial statem ents follows: 

1. Basis of A ccounting and Financial Statem ent I'resentation 

The accom panying financial statem ents are presented on the accrual basis of 
accounting in accordance w ith generally accepted accounting principles. 

7 



G ULF COA ST TEACHIN G FA M ILY SERVICES, IN C 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 2 -. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

The Organization follows the finan cial statem ent presentation recom m ended by 

Statement of Financial Accounting Standards (SFAS) No. 117, Financial 
Statem ents of Not-For-Profit Organ izations. Under SFA S No. 117, the 
Organization is required to report inform ation regarding its financial position an d 

activities according to three classes of net assets (unrestricted net assets, 
temporarily restricted net assets, and permanently restricted net assets) based 
upon the existence or absence of donor-im posed restrictions. In addition, the 
Organization is required to present a statem ent of cash flows. At present, all of 
the Organizations funds ar e included in the Unrestricted category. 

The Organization also follow s the recom m endations included in SFA S No. 
116, Accounting for Contributions Received and Contributions M ade. In 
accordance with SFA S N o. 116, contributions received are recorded as 
unrestricted, or perm anently restricted support, depending on the existence 
and/or nature of any donor restrictions. As of June 30, 1999 and 1998, the 
Organ ization has not received any contributions with donor-im posed restrictions 
that w ould result in tem porarily or perm an ently restricted net assets. 

2. U se of Estim ates 

]'he preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect certain reported am ounts and disclosures. Accordingly, actual results could 
differ from  those estim ates. 

3. Incom e Taxes 

The Organization is a nonprofit organization and exempt from incom e taxes under 

Section 501(c)(3) of the Internal Revenue Code and classified by the Internal 
Revenue Code as other than a private foundation. 

4. C ash and Cash Equivalents 

For purposes of the statem ent of cash flows, the Organization considers cash on 
hand and dem and deposits to be cash equivalents. 



GU LF COA ST TEACItIN G FAM ILY SERV ICES, IN C 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 2 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

5. A llow ance For D oubtful Accounts 

The Organization has established an allowance for doubtful accounts in order to 

allow for corrections and billing adjustments that may be related to accounts 
receivable balances at June 30, 1999 and 1998. 

Actual billing adjustments and bad debts, if any, are charged to the specific fund or 
program s as determined. 

6. D epreciation and Am ortization 

Property and equipm ent are carried at cost. D epreciation and am ortization are 
calculated using the straight-line m ethod. Depreciable lives for m ost assets in the 
class are as follow s: Buildings, 20 years; Leasehold im provem ents, 10 years or 
lease term  if shorter; Furniture and fixtures , 10 years; Com puters and related 
equipm ent, 3 to 5 years; Tran sportation equipm ent, 3 to 5 years. W hen assets are 
retired or disposed of, the cost and related accum ulated depreciation are rem oved 
from the accounts, and any resulting gain or loss is reflected in incom e for the 
period. The cost of m aintenance and repairs is charged to incom e as incurred; 
significant renewals and betterm ents are capitalized. Donated property is 
capitalized at fair value. Depreciation and am ortization expense am ounted to 
$126,369 and $81,123 for the years ended June 30, 1999 and 1998, respectively. 

7. Capital Leases 

For financial reporting, the Organization has capitalized certain leased equipm ent. 
The statem ent of financial position reflects all capitalized lease equipm ent as assets 
and obligations under capital lease. The capital lease obligations are recorded at the 
present value of the future m inim um lease paym ents discounted at the interest rate 
im plicit in each lease. 

8. Em ployee Vacation Benefits 

Em ployee vacation benefits are accrued and expensed in the period earned by the 
em ployee. 



GU LF COA ST TEA CH IN G FA M ILY SERVICES, INC 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 2 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

9. Program  R evenues 

Program revenues earned under reim bursem ent type contracts are recorded as 
revenues in the appropriate program  when the related expenses are incurred. 

Program revenues earned on fee for service and per-diem  contracts are recorded as 
revenues when services are provided. 

10. A llocated Costs 

The Organization allocated adm inistrative costs of the central and regional offi ces 
in the amount of $2,567,825 and $2,208,317 to the various programs it adm inistered 
during the years ended June 30, 1999 an d 1998, respectively. The allocation is 
based on proportion of direct program  cost to total direct program  costs. 

11. Contributions - Donations 

Contributed property and equipm ent is recorded at fair value at the date of donation. 
If the donors stipulate how long the assets m ust be used, the contribution is recorded 
as restricted support. In the absence of such stipulation, contributions of property 
and equipm ent are recorded as unrestricted support. To date, all contributions have 
been included in unrestricted support. 

12. In K ind - M atching 

Independent Living Program  contracts require a m atch of Program B funds by Gulf 
Coast Teaching Fam ily Serv ices, Inc. of an equal am ount. This m atch is provided 
through in-kind serv ices. These services are reported to the funding agency on 
m onthly billings. They are not included in the revenues and expenditures in the 
Statem ents of A ctivities of the financial statem ents, or in the supplem ental 
inform ation schedules. D uring the year ended June 30, 1999, in-kind services 
provided as m atch were $21,500 in Lafayette an d $57,794 in l~touma. During the 
year ended June 30, 1998, in-kind services provided as match were $20,652 in 
Lafayette and $52,113 in ltouma. 

10 



GULF COA ST TEACHIN G FAM ILY SERVICES, IN C 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

N ote 3 - INVESTM ENT SEC URITIES 

Investm ent securities at June 30, 1999 and 1998 consist of the follow ing 

M utual Fund - U.S. Government Obligations Fund $___ !0_7,557 

Cost and fair m arket value are the sam e at June 30, 1999 and 1998 

1998 

$ 102,ZOl 

These funds earned approximately $4,959 and $5,200 and incurred expenses of 
approximately $100 and $200 for the years ended June 30, 1999 an d 1998, 
respectively. 

N ote 4 - PRO GRA M  REC EIVABLES 

Program receivables consist of reim bursem ents for expenses incurred or revenue earned 
on fee for service and per-diem  contracts. Program receivables consist of the follow ing 
as of June 30, 1999: 

Slate of Louisiana: 
Departm ent of Public Safety an d Corrections 
Deparlm ent of Health &  I Iospitals 
Departm ent of Labor 
Housing Urban Developm ent 
Office of M ental H ealth 
Offi ce of Com m unity Services 
Offi ce of Citizens with D evelopm ental Disabilities 
Louisiana Rehabilitation Services 

Other: 
Private 
JPSIIA 
Georgia 

Subtotal 
Less: A llowan ce for D oubtful A ccounts 

Total, net 

1999 

$ 93,072 
1,421,442 

18,663 
22,833 
157,722 
408,579 
88,428 
62,373 

35,090 
7,180 
17,132 

$ 2,332,514 
(233,770) 

$ 2~098.~744 



GULF COA ST TEACttING FAM ILY SERVICES, INC 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

N ote5 - NO TES PAYA BLE 

N otes payable consist of the follow ing at June 30, 1999 

N ote payable to Cannanwill, Inc. dated 2-22-99 in 

the original amount of $68,435 and payable in nine 
monthly payments of $7,604. Note bears interest at 8.10% 
Final paym ent due 11-22-99. 

N otes payable consist of the following at June 30, 1998 

N otes payable to GM AC, dated 6-7-95 in the original 
am ount of $19,555 and payable in 48 m onthly paym ents 
of $549. Note bears interest at 15.5%  and is secured 
by autom obile. Final paym ent due June, 1999. 

$ 29~414 

5,659 

N ote payable to Cannanwill, Inc. dated 2-12-98 in 
the original amount of $42,031 and payable in nine m onthly 
payments of $4,852. Note bears interest at 9.5% . 
Final paym ent due 10-12-98. 14,277 

Total 

Note 6 - O BLIG ATIO NS UNDER CAPITAL LEA SES 

The obligations under capital leases consist of the follow ing at June 30, 1999 

$ 19,93.6 

Lease payable to N TFC Capital Corporation, dated June 10, 1997 in the original 
amount of $15,055 and payable in 48 monthly payments of $321. Lease bears interest 
at 13.5%  and is secured by telephone equipm ent. Principal paym ents are due as 
follow s: 

2000 - current 
2001 

Future interest amounts to $1,002 

12 

$ 
$ 

3,852 
3,859 



GULF COA ST TEACHIN G FAM ILY SERVICES, IN C 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

N ote 7 -. M O RTG AG E NO TES PAYABLE 

M ortgage notes payable consists of the follow ing at June 30, 1999 

Note payable to Randolph Trappey, dated 9-10-95 in the 
original amount of $90,319 and payable in 60 m onthly 
payments of $1,941. Note bears interest at 10.5 % 
an d is secured by real estate. 

Final payment is due 8-10-2000. $ 21,338 $ 2,447 

N ote payable to Richard X . Patin dated % 1-97 
in the original amount of $ 180,000 and payable 
in 180 m onthly paym ents of $1,772. Note bears 
interest at 8.5 %  and is secured by real estate. 
Final paym ent due July 2012. 7,407 158,444 

N ote payable to Richard X . Patin dated 11-12-97 
in the original amount of $ 30,000 and payable 
in 180 m onthly paym ents of $ 295. Note bears 
interest at 8.5 %  and is secured by real estate. 
Final paym ent due 11-12- 2012. 1,089 27,225 

N ote payable to H ibernia N ational Ban k dated 
6-4-98 in the original amount of $ 400,000 and 
payable in 180 monthly payments of $3,876. 
N ote bears interest at 2.55 %  over the interest 
rate on 1-5 year U .S. Treasury Securities. Rate 
at issue was 8.11% . N ote is secured by real 
estate having an appraisal value of $ 648,000. 15,170 367,012 

Total 

13 

$ 4~5~0P_4 $ ,  
555.1

_
28 



GUI,F COA ST TEACHIN G FAM ILY SERV ICES, 1NC 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 7 - M ORTGAGE NOTES PAYABLE (CONTINUED) 

M ortgage notes payable consists of the following at June 30, 1998 

N ote payable to Randolph Trappey, dated 9-10-95 in the 
original am ount of $90,319 and payable in 60 monthly 
paym ents of $1,941. Note bears interest at I0.5 % 
and is secured by real estate. 
Final payment is due 8-10-2000 17,948 $ 25,499 

N ote payable to Richard X . Patin dated 7-1-97 
in the original amount of$ 180,000 and payable 
in 180 monthly payments of $1,772. Note bears 
interest at 8.5 %  and is secured by real estate. 
Final paym ent due July 2012. 6,757 166,493 

N ote payable to Richard X . Patin dated 11-12-97 
in the original amount of $ 30,000 and payable 
in 180 m onthly paym ents of $ 295. Note bears 
interest at 8.5 %  and is secured by real estate. 
Final paym ent due 11-12- 2012. 1,089 28,312 

N ote payable to H ibernia N ational Bank dated 
6-4-98 in the original amount of $ 400,000 and 
payable in 180 monthly payments of $3,876. 
N ote bears interest at 2.55 %  over the interest 
rate on 1-5 year U .S. Treasury Securities. Rate 
at issue w as 8.11% . N ote is secured by real 

estate having an appraisal value of $ 648,000. __  ~  386,175 

Total 

14 

$___ JJ~&73 ~  606~47_9 



GULF COA ST TEACtllN G FA M ILY SERVICES, INC 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 7 - M ORTGAGE NOTES PAYABLE (CONTINUED) 

The m aturities for the m ortgage notes payable are as follows 
Year Ending June 30: 

2000 

2001 
2002 
2003 
2004 
2005 
Thereafter 

Total 

$ 45,004 

$ 34,421 
30,564 
33,152 
36,117 
39,264 
381,610 

L _~555,!~8 

Interest expense for the years ended June 30, 1999 and 1998 am ounted to $59,029 and 
$36,275, respectively. 

N ote 8 -. A CCRUED LIABILITIES 

A ccrued liabilities consist of the follow ing at June 30, 1999 and 1998 

Accrued salaries and payrolltaxes 
Com pensated absences 
Due to agencies 
Other 

Total 

5 

$ 370,917 
236,466 
71,475 
9,434 

$ 838~ tt87 $_ _ . 688.2~  



GULF COA ST TEA CH IN G FA M ILY SERVICES, IN C 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 9 - CO M M ITM ENTS 

The Organization leases facilities and equipm ent under operating leases expiring through 
the year 2004. Rental expense related to these leases was $336,281 and $362,120 for the 
years ended June 30, 1999 and 1998, respectively. M inim um  future rental paym ents due 
under these leases as of June 30, 1999 are as follow s: 

Year Ending 
June 30, 

2000 
2001 
2002 
2003 
2004 

Total 

$ 213,595 
167,224 
121,952 
97,397 

__ .56~ 42342 

$. fi 65K,5! 0 

M anagem ent expects that in the norm al course of business leases w ill be renew ed or 
replaced by other leases. 

Note 10- PEN SIO N PLAN 

The Organization had a defined contribution pension plan covering substantially all of its 
full-tim e and part-tim e employees. ]'here were no contributions for the years ended June 
30, 1998. The Plan was term inated as of June 30, 1998. The IRS has approved the 
term ination. 

N ote 11 - CO N CENTRA TIO NS O F C REDIT R ISK  

State law requires that deposits of all political subdivisions be fully collateralized at all 
tim es. A cceptable collateralizations includes FDIC/FSLIC insurance and the m arket 
value of securities purchased an d pledged to the political subdivision. The Organization, 
being a quasi-public nonprofit entity, is required to com ply with these regulations. 
Obligations of the United States, the State of Louisiana and certain political subdivisions 
arc allowed as security for deposits. Obligations furnished as security m ust be held by 
the political subdivision or with an unaffiliated bank or trust com pany for the account of 
the political subdivision. At various tim es during the year, deposits in excess of FDIC 
insurance were collateralized by the securities described above. 
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GULF COA ST TEACH ING FAM ILY SERV ICES, IN C 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 1998 

Note 12 - UNEM I'LO YM ENT INSURANCE FUND 

Effective July 1, 1992, the Organization becam e self-insured for em ployee 
unem ploym ent com pensation claim s through the establishm ent of an Organization 
unem ploym ent insurance fund. 

For the year ended June 30, 1998, $74,607 in unemploym ent expense was charged to the 
program s and is accounted for as an expense of the related program s. The 
unem ploym ent insurance fund reimburses the general fund for all direct and indirect 
costs in adm inistering the program and transfers all interest incom e earned on 
unem ploym ent insurance funds to the general fund. 

Actual payments to the State for Unemploym ent benefits paid totaled $48,922 in 1999 
and $47,946 in 1998. 

A ll known claim s as of June 30, 1999 have been recorded in the financial statem ents. 
The fund balance of the Unemployment Insurance Fund totaled $63,926 and $64,041 as 
of June 30, 1999 and 1998, respectively. The Unem ploym ent Insuran ce Fund balan ce is 
included in unrestricted net assets for financial statem ent presentation, 

Notel3 - ECO N O M IC DEPENDENCY 

The Organization receives a majority of its revenue from fimds provided through 
programs administered by the State of Louisiana. The program amounts are 
appropriated each year by the federal an d state govern m ents. If significant budget cuts 
are effected at the federal and /or state level, the am ount of the funds the Organization 
receives could be reduced significantly and have an adverse im pact on its operations. 
M anagem ent is not aware of an y actions that will adversely affect the am ount of funds 
the Organization w ill receive in the next fiscal year . 

Note 14 - CO N TING ENCIES 

Programs administered by the Organization are subject to review and audit by the 
various lan ding agencies. Accordingly, any disallowed paym ents which m ay arise as a 
result of these audits, m ay be recovered by the funding agencies in subsequent years. 
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GU LF COA ST TEA CHIN G FAM ILY SERV ICES, INC 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
JUN E 30, 1999 AN D 199g 

Note 15 - R ECLA SSIFICA TIO N O F EX PEN SES 

In prior years, all program director's and other program adm inistrative salaries and 
related em ployee benefits were charged to the account group - Therapeutic and Training. 
For 1999, these salaries and benefits were charged directly to General and 
Administrative expense. M anagement estimates that approximately $3,000,000 of 
salaries have been reclassified into General and Adm inistrative expense for 1999. 
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SU PPLEM EN TA RY IN FORM ATION 



tK)NAI P A B[ RNARD C FtA 

NIC~tOLAS F Cfl~ I IA, C F~A 
NtC~IOI AS W L AF ItAN/ III, G ftA 
JAMI S I WHnt. C EA 

MEIAIRIE, LOUISIANA 70002~588 ]ELEPHONE (504) 885-0170 
FAX (504) 456-9531 

ME~BE~S 

AMERICAN INSTI]UIE OF CERTIFIED pUBLIC ACCOUNTAN]S 
SOCIETY OF LOUISfANA CERIIFIED PUBLIC ACCOUNIAN] S 

INDEPENDENT A UDITO R 'S REPO RT O N TH E SUPPLEM ENTA RY IN FO RM ATIO N 

To the Board of Directors 
Gulf Coast Teaching Fam ily Services, lnc 
N ew Orleans, Louisiana 

O ur audit was m ade for the purpose of form ing an opinion on the basic financial statem ents taken as 
a whole. The supplem entary inform ation is presented for purp oses of additional analysis and is not 

a required part of the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statem ents and, in our opinion, is 
fairly stated in all m aterial respects in relation to the basic financial statem ents taken as a whole. 

Decem ber 23, 1999 
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REVEN UE 
Program s 
Donations 
Interest 
Other 

GU LF COAST TEA CH IN G FA M ILY SERVICES, 1N C 

SCH EDULE 1 - CO M BINED STATEM ENT O F REVENUES 
AND EXPEN SES BY C O ST REPO RT G R O UPING 
FOR THE YEARS EN D ED JUN E 30, 1999 AND 1998 

Total revenue 

EX PENSES 
Adm inistrative and general 
Plant operation and m aintenance 
Cost related to capital assets 
Dietary, laundry  and linen 
Housekeeping 
Personal client needs 
Therapeutic and training 
M edical and nursing 
Recreational 
Consultants 
Educational 
Ancillary  Service 

Total expenses 

INCREA SE IN UNRESTRICTED N ET A SSETS 

See notes to financial statem ents 

1999 1998 

$ 17,799,171 
75,177 
30,342 
1,510 

$ 15,019,265 
418,647 
37,181 
66,74_ _0 

$ 17,906,200 $ 15,541,833 

$ 6,514,059 
144,916 
526,885 
81,365 
11,917 
161,265 

9,946,904 
30,993 
24,717 
76,443 

$ 17,519,464 

$ 3,548,126 
130,216 
490,665 
57,994 
12,623 
139,664 

10,898,247 
34,691 
26,276 
181,782 
3,737 

(1,654) 

.$ 15,522,3677 

L _ 1& 4_66 
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SPECIAL REPO RTS O F IN D EPEN DEN T AU D ITO R 



DON41 rJ A tle~ ar~O, (;RA 
dO5I r'H V FRANKS II, CRA 
NPCHO[AS F OH[ ] IA C RA 
NIGtIC)I AS W. [Ar RAN7 I]1 C RA 
JAM[ S L W HILE GRA 

METAIRIE, LOUISIANA 70002-5551 [3 "IELEPHONE ($04} 085-0170 
FAX (504) 456-9531 

MEMBERS 
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUN~AN1 S 

SOCIE~ Y OF LOUISIANA CERTIFIED PUBLIC ACCOUN'I AN] S 

REPO RT O N CO M PLIANCE AND ON INTERNAL 
CO NTRO L O VER FINANCIA l., REPO RTING BA SED 

O N AN A UDIT O F FINA NCIA L STA TEM ENTS 
PERFO RM ED IN A CCO RD ANCE W lTtl 
G O VERN M ENT A UD ITIN G STAN DARDS 

To the Board of D irectors 
Gulf Coast Teaching Fam ily Services, lnc 
N ew Orleans, Louisiana 

W e have audited the financial statem ents of Gulf Coast Teaching Fam ily Services, Inc., as of 
and for the years ended June 30, 1999 and 1998, an d have issued our report thereon dated 
D ecem ber 23, 1999. W e conducted our audits in accordan ce w ith generally accepted auditing 
standards and the standards applicable to finan cial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroUer General of the United States. 

CO M PLIAN CE 

A s part of obtaining reasonable assurance about whether Gulf Coast Fam ily Teaching Services, 
Inc.'s finan cial statem ents arc free of m aterial m isstatem ent, we perform ed tests of its com pliance 
with certain provisions of laws, regulations, contracts and gran ts, noncom pliance with which could 
have a direct and m aterial effect on the determ ination of financial statem ent am ounts. Ilowever, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no instan ces of 
noncom pliance that are required to be reported under Governm ent Auditing Standards 

INTERNAL CO NTR O L O VER FIN AN CIAL R EPO RTIN G 

In planning and perform ing our audit, w e considered Gulf Coast Fam ily Teaching Services, lnc.'s 
internal control over finan cial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting, ttowever, we noted certain m atters involving the internal 
control over financial reporting and its operation that we consider to be reportable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in 

the design or operation of the internal control over finan cial reporting that, in our judgement, could 



adversely affect Gulf Coast Fam ily Teaching Services, lnc.'s ability to record, process, sum m arize 
and report financial data consistent with the assertions of m anagem ent in the financial statem ents. 

The reportable conditions noted are described in the accompanying Schedule 2 - Reportable 
Conditions -- Financial Statem ents - Current Year. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
that would be m aterial in relation to the financial statem ents being attdited m ay occur and not be 
detected within a tim ely period by em ployees in the normal course of perform ing their assigned 
functions. Our consideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that are also considered lo be m aterial 
weaknesses, ttowever, we believe none of the reportable conditions described above is a m aterial 
w eakness. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent and the 
Slate of Louisian a and pass-through entities and is not intended to be and should not be used by 
anyone other than the specified parties. 

Decem ber 23, 1999 
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MEMBERS 
AMERICAN INSTIl IJTE OF CERTIFIED PUBLIC ACCOUN1AN1S 
SOCIETY OF LOUISIANA CER'[IFIEI9 PUI3L IG ACCOUNTANTS 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
A PPLICA BLE TO EA CH M AJO R PRO GRA M  AND O N INTERNA L 

CONTROL OV ER COM PLIANCE IN ACCORDANCE 
W ITH  O M B CIRC ULAR  A-133 

To the Board of Directors 
Gulf Coast Teaching Fam ily Services, Inc 
N ew O rleans, Louisiana 

We have audited the compliance of Gulf Coast Teaching Family Services, Inc. (a nonprofit 
organization) with the types of compliance requirements described in the "U.S. Office of 
M anagement and Budget (OM B) Circular A-133 Compliance Supplement" that are applicable to 
each of its major federal programs for the year ended June 30, 1999. Gulf Coast Teaching Family 
Services, lnc.'s (the Organization's) major federal programs are identified in the summary of audit 
results section and on the accom panying schedule of findings and questioned costs. Com pliance 
with the requirements of laws, regulations, contracts, and grants applicable to each of its major 
federal program s is the responsibility of the Organization's m anagem ent. Our responsibility is to 
express an opinion of the Organization's com pliance based on our audit. 

W e conducted our audit of com plian ce in accordan ce w ith generally accepted auditing 
standards; the stan dards applicable to financial audits com ained in Governm ent Auditing 
,Standards, issued by the Com ptroller General of the United States; an d OM B Circular A-133, 
"Audits of States, Local Govern m ents, an d N on-profit Organiza tions." Those standards and OM B 
Circular A-133 require flint we plan and perform the audit to obtain reasonable assurance about 
whether noncom pliance w ith the types of com pliance requirem ents referred to above that could 

have a direct and material effect on a major federal program occurred. An audit includes 
examining, on a test basis, evidence about the Organization's com pliance with those requirem ents 
and perform ing such other procedures as we considered necessary in the circum stances. W e believe 
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determ ination of the Organiza tion's com pliance with flm se requirem ents. 

In our opinion, the O rganiza tion com plied, in all m aterial respects, w ith the requirem ents 

refcrred to above that are applicable to each of its major federal programs for the year ended June 
30, 1999. 



INTERAL CO NTRO L O V ER CO M PLIAN CE 

The Organization's m anagem ent is responsible for establishing and m aintaining effective 
intern al control over com pliance w ith the requirem ents of law s, regulations, contracts, and grants 
applicable to federal program s. In planning and perform ing our audit, w e considered the 
Organization's internal control over com pliance with requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on com pliance and to test and report on the internal control over 
com pliance in accordance w ith O M B Circular A -133. 

Our consideration of the internal control over com pliance w ould not necessarily disclose all 
m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design or operation of one or m ore of the internal control com ponents does 
not reduce to a relatively low level the risk that noncom pliance with applicable requirem ents of 
laws, regulations, contracts, and grants that would be material in relation to a major federal 
program being audited m ay occur an d not be detected within a tim ely period by em ployees in the 
normal course of perform ing their assigned fim ctions. W e noted no m atters involving the internal 
control over com pliance an d its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation and use of the Board of Directors, m anagem ent 
and the State of Louisiana and pass-through entities and is not intended to be an d should not be 
used by anyone other than the specified parties. 

Decem ber 23, 1999 
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GULF COA ST TEA CHIN G FA M ILY SERVICES, IN C 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SCH EDULE 1 - SUM M ARY O F AUDIT RESULTS 

YEAR END ED JUN E 30, 1999 

The independent auditor's report on the financial statem ents expressed an unqualified 
opinion. 

Reportable conditions disclosed during the audit of the financial statem ents are reported in 
Schedule 2 - Reportable Conditions - Financial Statem ents - Current Year which follow s. 
N one of the reportable conditions are considered to be m aterial w eaknesses. 

N o instmaces of noncom pliance considered to be m aterial to the financial statem ents were 
disclosed by the audit. 

No instances of reportable conditions were disclosed during the audit of major federal 
aw ard program s. N o m anagem ent letter w as issued during this period. 

The auditor's report on compliance for major federal award programs for Gulf Coast 
Teaching Family Services, Inc. expressed an unqualified opinion on all major federal 
program s. 

There w ere no findings to be reported on the Schedule of Federal Awards Findings and 

Questioned Costs. 

Major programs for the fiscal year ended June 30, 1999 were as follows 

Departm ent of Health mad lfum an Services- Title 
1V-E - Independent Living 
Departm ent of Health and ltum an  Services - 
SSBC 
U .S. D epartm ent of Labor - W elfare to W ork 
Housing and Urban Developm ent 

<CFDA # 93.674> 

<CFDA # 93.667> 

<CFDA# 17.253> 
LA 48B97-0301 

The threshold for distinguishing Types A and B programs was $300,000 

Gulf Coast Teaching Fam ily Services, Inc. was not determ ined to be a low-risk auditee 



GULF COAST TEACHING FAM ILY SERVICES, 1NC 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SCH ED ULE 2 - R EPO RTA BLE CO NDITIO NS - 
FINANCIAL STATEM ENTS - C URRENT YEAR 

YEAR ENDED JUN E 30, 1999 

BILLING AND CO LLECTION SY STEM  

CONDITION The subsidiary ledgers of Program receivables were not reconciled to 
the general ledger control accounts on a carrent basis. Billing errors 
and collection differences were not reconciled on a timely basis. 

RECOM M ENDATION : The subsidiary ledgers of receivables should be reconciled to the 
general ledger control accounts on a m onthly basis and all billing and 
cash receipt collection differences should be followed up and 

adjusted on a current basis. All receipts should be reconciled to the 
related billings and all differences adjusted monthly. 

EXPENSE AN D ACCOUN TS PAYABLE SYSTEM  

CON DITION The detailed accounts payable subsidiary ledgers were not reconciled 
to the general ledger control accounts on a current basis. The 
printouts of the detailed accounts payable listings w ere not verified 
and agreed to the general ledger control accounts. 

RECOM M EN DA TION : Each m onth the detailed accounts payable listing should be verified 
by com paring the listing to open invoices and the total should be 
reconciled with the general ledger control account. 

A CCOUN T COD IN G OF EX PEN SE /NVOICES 

CONDITION 

RECOM M EN DATION 

A prior year's finding concern ed the docum entation of the coding on 
expense requests. The codings are now reviewed and approved by at 
least tw o individuals. 

The procedures in place to check expense coding should continue to 
be m onitored closely, especially in light of employee turnover in this 
area. Both those doing the original coding and those responsible for 
checking the coding should review any changes in the program s and 
the expenses to m ake sure that the coding continues to be done 
accurately. 
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GULF COAST TEACIllNG FAM ILY SERVICES, INC 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SCH EDULE 2 - R EPO RTABLE CO NDITIO NS - 

FINANCIAL STATEM ENTS - CURRENT YEAR (CONTINUED) 
YEAR ENDED JUNE 30, 1999 

SU PPORT FOR D ISBU RSEM EN TS 

CON DITION A prior finding noted som e paym ents being m ade w ithout proper 
supporting docum entation. W e have m ade several changes in the 
system to help insure the proper support is attached to all check 
requests. The system  has greatly im proved in 1999. 

RECO M M EN DATION : M anagem ent should continue its review of the new system  
requirem ents an d m onitor com pliance on a continuing basis. 



GULF COAST TEACHING FAM ILY SERVICES, INC 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
SCH EDU LE 3 - REPO RTABLE CON DITIO N S - 

M AJO R FEDERAL AW ARDS PRO GRA M S AU DIT 
YEAR EN DED JUN E 30, 1999 

N o instances ofreporlable conditions found 



GULF COA ST TEACHIN G FA M ILY SERVICES, INC 

SCItEDULE 4 - SUM M A RY O F PRIO R YEAR 'S 
A UDIT FINDING S 

Y EAR EN DED JUN E 30, 1999 

BILLIN G AN D COLLECTION SY STEM  

W e are still working on the problem s in this area, Due to the num ber and the diversity of our 
program s, we are still encountering problem s in reconciling our billings and collections from the 
various agencies. W e now have three full tim e staff  who are working on the problem s in this 
area. W e feel certain that the new accounting software installed this year will aid greatly in 
solving the problem s in this area. 

EXPEN SE AN D ACCOUN TS PAYABLE SYSTEM  

Due to turnover in som e key personnel, the reconciliations of the accounts payable subsidiary 
ledgers with the general ledger control accounts were not always done tim ely. The new accounts 
payable clerk has been instructed to perform these procedures each m onth. A staff now checks 
all expense codings and w ill follow up on the reconciliation procedures in the future. 

A CCOUN T CODIN G OF EX PEN SE IN VOICES 

As noted above, we have now assigned the job of checking the account coding to a new staff 
accountant. W e will continue to m onitor this verification procedure and to correct any causes of 
coding errors noted. 

SUPPORT FOR DISBU RSEM ENTS 

Our system dem ands written support for all disbursem ents. On rare occasions, docum entation 
will be lost or m issing, but in these instances the check request m ust be authorized by a 
m an agem ent executive. W e w ill continue to stress the need for proper support for 
disbursem ents. 
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GULF COA ST TEACH IN G FA M ILY SERVICES, IN C 

SCH EDULE 5 - M ANA G EM EN T'S CO RRECTIVE A CTIO N PLAN 
FO R CURRENT Y EA R FINDING S 

YEA R EN DED JUN E 30, 1999 

BILIJN G AN D COLLECTION SYSTEM  

Beginning on July 1, 1998, we changed our accounting software which now includes a m odule 
for our accounts receivable. W e plan to reconcile the detail accounts receivable subledger 
balance to the general ledger control each m onth. In addition, we plan to break the various 
receivables into groups and assign a sm all group of funds to various individuals wire  w ill be 
responsible for follow up on billing and collection differences. W e plan to m ake the billing and 
collection system  the responsibility of an accounting and m anagem ent supervisor. The Chief 
Executive Officer will be responsible to m ake sure that the supervisor is keeping the m onthly 
reconciliations up to date. 

EX PEN SE AN D A CCOUN TS PA YA BLE SY STEM  

Our new accounting software will produce a m onthly listing of open accounts payable balances. 

W e plan to verify the major balances on these monthly printouts to the supporting invoices each 
m onth. W e now require that all check requests and vouchers be approved by at least two 
individuals and that all supporting docum entation be attached. 

A CCOUN T CODIN G OF EX PEN SE IN VOICES 

W e now have a second staff accountant that checks all check request codings before the 
vouchers are processed by the accounts payable clerk. The staff accountant discusses an y 
questionable coding w ith the responsible patty and agrees on the proper coding before 
processing. The new system seem s to be working well. 

SUPPORT FOIl DISBURSEM EN TS 

W e have again stressed the need for proper docum entation for all disbursem ents. The system is 
greatly im proved and we continue to m onitor it closely. 



G ULF COA ST TEACHIN G FA M ILY SERVICES, INC 

SC H EDULE 6 - SCH EDULE O F EXPENDITURES O F FEDERAL 
A W AR DS FO R TH E YEA R ENDED JUNE 30, 1999 

AND RE LATED N O TES 

Federal G rantor/Pass-Through G rantor/ 
Program  Title 

M AJO R PRO G RA M S: 

U.S. Departm ent of Health and Hum an Services 
Pass-through Departm ent of Social Services 
Office of Com m unity Services 
Title IV-E Independent Living 
Title IV-E Independent Living 

Federal A gency or 
CFDA Pass-Through Federal 
N um ber N um ber Expenditures 

93.674 
93.674 

514468 
514466 

U .S. D epartm ent of H ealth and Hum an Serv ices 
Pass-through Departm ent of Social Services 
Office of Com m unity Services 
SSBG 93.667 507870 
Total U .S. Departm ent of Health and Hum an Services 

U .S. D epartm ent of Labor 
Pass-through Louisiana D epartm ent of Labor 

W elfare to W ork 

Housing and Urban Developm ent 
Houm a-Terrebonne and Lafourche Parish 

Total Expenditures of Federal Awards 

$ 99,903 
119,433 

$ 219,336 

$_28,133 
$ 247,469 

17.253 12-w tw - 48,733 
9g/991 

LA4gB97- 
0301 7~6 122 

$~ 2~ 332 



GULF COA ST TEACHING FA M ILY SERVICES,/N C 

SCH EDULE 6 - SCH EDULE O F EXPENDITURES O F FEDERA L 
AW A RDS FO R TIlE Y EAR ENDED JUNE 30, 1999 

AN D RELATED N O TES 

N ote A - Basis of Accounting 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant 
activity of the Organization and is presented on the accrual basis of accounting. The inform ation 
in this schedule is presented in accordance with the requirem ents of OM B Circular A-133, 
"Audits of States, Local Governm ents, and N on-Profit Organizations." Therefore, som e 
amounts presented in this schedule m ay differ from  am ounts presented in, or used in the 
preparation of the basic financial statem ents. 

N ote B - Risk-Based Audit Approach 

The dollar threshold used to distinguish between Type A and Type B program s is $300,000. The 
Organization does not qualify as a low -risk auditee. 

N ote C - M atching Contributions 

U .S. D epartm ent of Health and Hum an Services federal awards passed through the State of 
Louisiana Office of Com munity Service required m atching funds as follow s: 

Title IV-E Independent Living Lafayette 

Title IV-E Independent Living ttoum a 
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$ 52,800 

$ 28,200 


