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LEG ISLATIVE A UDITO R BATO N RO UG E LA 70804 DATA CO LLECTIO N 
FO RM FO R REPO RTING O N A UDITS O F STATE A ND LO CA L 
G O VERNM ENT A ND Q UA SlPUBLIC ENTITIES 

O M B Form 0348-0057 m ay be used as a substitute for this form 
Date Subm itted 4 / ]0 / 00 

RETURN to Legislative Auditor 
Attn: Engagem ent Processing 
Post Office Box 94397 
Baton Rouge, Louisiana 70804-9397 

1. Fiscal Year Ending Date For This Subm ission: June 30, 1999 

2. Type of Report: Single A udit 
Com pilation Com pilation/Attestation 

3. Audit Period Covered: A~nnua~aJa~ 
O ther to 

GAO A udit Standards A udit 
rogram A ualt L)m er 

Biennial 

4. AU D~TEE INFO RM ATIO N 
A uditee Nam e: National Senior Games Association 

Street Address (Number and Street) 3032 Old Forge Drive 
Mailing Address (PO No.) Same 
C ity Baton Rouge State Louisiana Zip 70808 

A uditee Contact 
Nam e victoria Curry Title Controller / Business Manager 
Telephone (225) 925-5678 Fax(225)216-7552 Email (Optional)vcurry@nsga.com 

5. A UD ITO R INFO RM ATIO N 
Firm Nam e: The Gautrean Group, LI, C 
Street Address (Number and Street) 8641 United Plaza Blvd 

Mailing Address (PO No,) ?. 
C ity saton Rouge 

A uditor Contact 

O. Box 82430 
StateLouisiana Zip 70884-2430 

Nam e Jennifer Derousselle Title CPA 

Telephone (225)924-6744 Fax(225)929-6916 Email (Optional)jennife~ tggcpa.com 

Com ponent Units Included W ithin the Report and for W hich No Separate Report 
W ill Be Issued: ~ot applicable 
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If there are no m odifications to the auditor's financial opinion, no reportabte 
conditions, no m aterial w eaknesses, no reported instances of noncom pliance, 
and no m anagem ent letter, check this box; do not com plete the rest of the form 

6. FINANCIA L STATEM ENTS 

oft on financial statem ents. Not Applicable ,. 
Qualified Opinion Adverse Opinion Disclaim er of Opinion 

b. Is a 'going concern' explanatory paragraph included in the audit report? 

Yes @  
c. Do any of the funds have deficit fund balances? ~es~ No 

,,.._ _ ..J  

d. Is there a related party footnote? Yes 

nternal control include 
not applicable 

8. CO M PLIA NC E Do the com m ents on com pliance include: 

illegal acts (~aud/criminal acts~ not applicable 
9. MANAGEMENT LETTER (Finding Caption and No.) 
J. Pre-approvai of expenditures Resolved 

No No Longer Applicable 
2. Record storage and retrieval Resolved 

Resolved 

Yes QNo_~  No Longer Applicable 
4.Bank statements mailed direct].y to President Resolved 

Yes CN~  No Longer Applicable 
6. Control of blank checks 

No No Longer Applicable 
7. Bondln~ of employees 

Yes No No Longer Applicable 

2.] 

Resolved 

Resolved 

Resolved 

Resolved 

Resolved 



10. SC HEDULE O F C URRENT YEA R FIND ING S/Q UESTIO NED CO STS 
(Finding Caption and No.) 

]998-] Reportab]e Condition in Internal Control $ N/A 
Resolved Yes C No.)' No Longer Applicable 
1999-i Material Instance of Noncompliance $ N/A 
Resolved Yes No (No Longer Applicabl~ 
1999-2 Known Fraud $ 190,000 (Total Fraud) 
esolved~) Yes No No Longer Applicable 

Do any findings address nepotism , ethics violations or related party 
transactions? Yes 

Do any 
Yes 

s address violation of bond indenture covenants? 

11. SCHFDUL.E OF PRIOR YEAR FINDINGS/QUESTIONED COSTS (Finding 
Caption and No.) 

#1 Reportable Condition in Internal Control Resolved 
Yes 
#2 

N~  No Longer Applicable 
npl~.Ineo ~[th the Cooperative Endeavor A~reement Resolved 

Yes_) No No Longer Applicable 

Yes No No Longer A pplicable 

A UD ITEE SIG NATURE 

Date ~ __ f~  

2.2 

Resolved 



To the Board of I)irectors 
National Senior (;am es Association 
Baton Rouge, l.ouisiana 

untants 

John C. Gautreau, I[, CPA' 

J. Curl Gautreau, CPA" 
Crissie Head, CPA 

Jennifer D. Derousselle, CPA 

M ichael A. MeNulty, III, CPA 

Kati M. W illiamson, CPA 
A Profossional Accounlir/9 Corporation 

W e have audited tile acc()m pal~ying statement of financial position of the N ational Senior Games 

Association (the Association) as of June 30, 1999 and the related statements of aclivities, 
functional expenses and cash flows for the year then ended. These financial statem ents are the 
responsibility of the A ssociation's m anagem ent, Our responsibility is to express an opinion on 
these financial statem enls based on our audit. 

W c conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applicahle to financial audits contained in Governm ent Auditing Standards, issued by 
the Com ptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent, An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting principles 
used and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In out opinion, Ihe financial statem ents referred to above present fairly, in all m aterial respecls, 
the financial position of the National Senior (;am es Association as of June 30, 1999, and lhe 
changes in its net assets, its functional expenses, and its cash flows for the year then ended in 
conform ity w ith generally accepted accounting principles. 

In accordance w ith Government Auditing Standards, we have also issued a report dated M arch 
10, 2000 on our consideration of the National Senior Gam es Association's internal control over 
financial reporting and our tests of its com pliance w ith certain provisions of law s, regulations, 
contracts and grants. 
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To the Board of D irectors 
N ational Senior G am es A ssociation 

Our audit was conducted for the purpose of form ing an opinion on the financial statem ents taken 
as a whole. The accom panying Schedule of l'Zxpenditures by Funding Source on page 15 is 
presented for purposes of additional analysis and is not a required part of the financial statem ents 

of the National Scnior Games Association. Such information has been subjected to the auditing 
procedures applied in the audit of the financial statem ents and, in our opinion, is fairly presented 
in all m aterial respects in relation to the financial statem ents taken as a w hole. 

(-tcta:t~~ 6r~tJf~ t_ccj 
M arch 10. 2000 
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NA TIO NA L SEN IO R G AM ES ASSO CIATIO N 

BATON RO UG E, LO UISIANA 

STATEM ENT O F FINAN CIAL PO SITIO N 

JU NE 30, 1999 

C URRENT ASSETS: 
Cash and cash equivalents - See Note I 
A ccounts receivable 
Other receivable - See Note 10 
Prepaid expense 

Total Current Assets 

FIXED ASSETS: 
Com puter hardware and software 
Furlfiture, fixtures arid equipm ent 
Leasehold im provem ents 

ASSF~ S 

Accum u]aled depreciation and am ortization 

O TIIER ASSETS 
Deposits 

Total A ssets 

$485,758 
1,260 

58,675 

~ 3,733 

549.426 

$ 45,818 
25,399 

~ _13fi 
77,352 

(17,191~.) 60,154 

IJ A BIL1T IES A N D N ET A SSETS 

CU IIRENT IA ABI1AT1ES: 
A ccounts payable 
Payroll taxes payable 
l)eferred revenue - See N ote 2 

l'otal Current Liabilities 

N ET ASSETS 
Unrestricted 

Total LiabilitiEs and NEt Assets 

See accom panying notes to financial statem ents 
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$613 3~22a 

$ 23,960 
18,681 

634,7~ 8 

677.369 

(64.046) 

$61L323 



NATIO NA L SEN IO R G AM ES ASSO CIATIO N 

BATO N RO U G E, LO U ISIANA 

STATEM ENT O F ACTIVITIES 

FO R TH E YEAR END ED JUNE 30, 1999 

REVEN UES: 
G rants in aid- State of Louisiana 
Corporate sponsor contributions 
M em bership dues 
Other incom e 
Interest incom e 
Net assets released from restrictions 
Restrictions satisfied by paym ents 
Expiration of thne restrictions 

Total Revenues 

EXPENSES: 
l'rogram services 
M anagem enl and genera 
Fund raising 

TEM PO RARILY 

19,776 

_ _ , 1,om  
(19,7"76) 
~ .LO0~  

$ 750,000 
428,195 
112,509 
14,985 
3.558 

1,330,024 (20,777) 1,309,247 

1,142,498 
314,261 

_ _ _ 12L9_~l 

Total Expenses and Losses _ L628.7_2~ 

Change in net assets 

N ET ASSETS at beginning of year 

N ET ASSETS at end of year 

(298,696) 

_ _ _23A ,fiS~  

_$_ _ (6 4~ .0=_~ } 

See accom panying notes to financial statem ents 

6 

(20,777) 

_  20~77_77 

1,142,498 
314,261 

_  171~fi! 

,628,7~ Q 

(319,473) 

_ ~ 5,427 

~ 4~ ) 



N ATIO NAL SEN IO R G AM ES A SSO CIATIO N 

BATO N R O U G E, LO UISIANA 

STATEM ENT O F FUN CTIO N AL EXPENSES 

FO R TH E YEAR ENDED JUN E 30, 1999 

Salarics and wages 
Fringe benefits and laxes 
Accounting and legal 
A dvertising and m arketing 
Bank charges 
Com puter expense 
l)epreciation 
hlsurance 
M eetings and conferences 
M em bership expenses 
M erchandising expenses 
M iscellaneous 
M oving 
Postage 
Printing 
P.cnl 
P.epairs arid m aintenance 
Supplies 
Telephone 
Travel - Staff 
Travel - Board 
Theft loss 

M ANAG EM ENT 

PI/O GRAM  AND FUND 

'I~ _':N~ E 8 __ _G_~ JL;_I/j ~ _ ]~AkqllN~ ZOTAL 

$ 339,560 
75.986 

444,479 
428 

4,808 
7,160 
2,790 
17,570 
23,075 
21,953 
1.614 

34,674 
29,070 
45,079 
2,299 
22,643 
21,062 
48.248 

$ 85,400 
19,110 
65.160 

108 
1,209 
1,801 
702 

5,857 

406 
9,993 
7,144 
3,450 
11,337 

578 
5,661 
10,531 

38,639 
~ 7~ 125 

$ 92,843 
20.790 

116 

,316 

,958 
763 

5,769 

441 

2,201 
9,296 
2,333 
629 

3,511 
19,995 

$ 517,803 
115,886 
65,160 
444,479 

652 
7,333 
10,919 
4,255 
23,427 
28,844 
21,953 
2,461 
9,993 
44,019 
41,816 
68,749 
3,506 
28,304 
35,104 
68,243 
38,639 

Total Functional Expenses $.L1~2..49~ $2,J.~ 2_6J. $12_I_~R6J. $L 2~  

See accom panying notes to financial statements 



N ATIO N AL SEN IO R G AM ES ASSO CIATIO N 

BA TO N RO UG E, LO UISIANA 

STATEM ENT O F CA SH FLO W S 

FO R TH E Y EAR EN DED JU NE 30, 1999 

Cash Flows From O perating Activities: 

Change in ne! asset $(319,473) 
Adjustment to reconcile change in net assets 
to net cash provided by operating activities: 

Depreciation $ 10,919 

Changes ill operating assets and liabilities 
Accounts receivable 
Other receivables 
Prepaid expenses 
Deposits 
G rants rcceivable 
U nconditional prom ises to give 
Accounts payable 
Settlem ent payable 
D eferred revenue 

Net cash provided by operating activities 

Cash Flows From Investing Activities 
l~urchascs of flarniture and equipm ent 

Increase in cash and cash equivalents 

Cash and cash equivalents beginning of year 

Cash and cash equivalents end of year 

See accom panying notes to financial statem ents 

8 

(1,260) 
(58,675) 
(3,733) 
(3,743) 

160,124 
6,998 

(36,401) 
(75,000) 

.~ 34,72~  _  3~ ,9~7 

314.484 

~ (27,710) 

286,774 

_  198.9~_4_ 

$L485, 75__8 



NATIO NAL SENIO R GAM ES ASSO CIATION 

BATO N R O UG E, LO U ISIANA 

N O TES I"O FINAN CIAL STATEM ENTS 

JUNE 30, 1999 

NO TE 1 - SUM M ARY OF SIG NIFICANT ACCOUNTING PO LICIES 

_ _Nalt re 9 f~ (.)j;~31j2zati_!u_R 
The National Senior Games Association (the Associatiun) promotes healthy lifestyles lor seniors 
through athletic com petition program s, wellness and education program s, and research 

initiatives. A s part of its athletic com petition program s, the A ssociation sanctions and 
coordinates the efforts of senior games organizations across the United States. The Association 
presently serves 50 m ernber organizations and well over 250,000 constituents. The A ssociation 
is a lnem ber of the U ntied States Olym pic Com m ittee and serves as its official arm to the senior 

population. 

Sources of reverme consist principally of governm ent grants, corporate sponsorships, and 
m enabership dues. 

The financial statem ents of the Association have been prepared utilizing the accrual basis of 

accounting. Contributions (including memberships) are recorded as revenue when received. 
G rants are recorded at the tim e m onies becom e collectible from the reporting agency, according 
to the term s of the grant. 

The Association has adopted Statement of Financial Accounting Standards (SFAS) No. 117 
"Financial Statem ents of Not-For-Profit Organizations." Under SFA S No. 117, the organization 
is required to report ioform ation regarding its financial position and activities according to three 
classes of net assets: unrestricted net assets, tem porarily restricted net assets, and perm anently 
restricted net assets. In addition, the organization is required to present a statem ent of cash 
0,ow s. The Association does not have any tem porarily restricted or perm anently restricted net 

asse[s. 

~gnt ribuI_[Q~lS 
The A ssociation has adopted SFA S N o. 116 "Accounting for Contributions Received and 
Contributions M ade," whereby contributions received are recorded as unrestricted, tem porarily 
restricted, or perm anently restricted support depending on the existence and / or nature of any 
donor restrictions. Restricted net assets are reclassified to unrestricted net assets upon 
satisfaction of the tim e or purpose restrictions. However, if a restriction is fulfilled in the same 
tim e period in w hich /he contribution is received, the Association reports the support as 

unrestricted. 



NATIONAL SENIO R GAM ES ASSO CIATIO N 

BATO N R O U G E, LOU ISIAN A 

N O TES TO FINAN CIAL STATEM ENTS 

JUNE 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES - (CONTINUED) 

Eua~ tigna[ ]~ xp ca ~i.c ~ 
The costs of providing various program and supporting services have been reported on a 
functional basis in the statem ent of activities and statem ent of functional expenses. Accordingly, 
certain costs have been allocated am ong the w~rious program and supporting services based on 
estim ates m ade by m anagem ent. 

Us~ stim al.es 
The preparation of financial statem ents in conform ity w ith generally accepted accounting 

principles requires m anagem ent to m ake estim ates and assum ptions that affect the reported 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statem ents and the reported am ounts of revenues and expenses during the reporting 
period. A ctual results could differ fl'om  those estim ates. 

_Cash an~LCash l~lo kv a!~Js 
For the purposes of the statem ent of financial position and statem ent of cash flow s, the Association 
considers all short-term investm ents w ith original m aturities of three m onths or less to be cash 
equivalents, lncluded in cash and cash equivalents is $474,454 invested in U. S. Government 
securities. These sccuritics are stated at cost, which approxim ates m arket at June 30, 1999. 

h!c_o m e2!2axe~ 
The A ssocialion is a non-profit organization and is exem pt fl'om federal incom e taxes under 

Section 501(c)(3) of the Internal Revenue Code. 

Furniture, equipment and leasehold im provem ents are recorded at cost. Depreciation and 
am ortization are com puted on a straight-line basis over the estim ated useful lives of the assets. 

N O TE 2 - N ET D EFER R ED R EV EN U E 

The Association hosted Senior Games during October 1999 at Orlando, Florida. During the year 
ended June 30, 1999, the Association received revenues associated with these games of $834,750 
and paid expenses associated with these games of $200,022. The $634,728 excess of the 
revenues over the expenses are recorded as deferred revenue June 3(), 1999, and will he 
recognized as incom e and expense in the fiscal year the gam es actually occurred. 

-.10- 



NATIO N AL SENIO R G AM ES ASSO CIATIO N 

BATO N R O UG E, LO U ISIAN A 

NO TES TO FINAN CIAL STATEM ENTS 

JUNE 30, 1999 

NO TE 3 - I)O N ATED FACILITIES 

The Association's operating headquarters occupied space through the end of January 1999 under 

a lease agreement that called for a lease payment of $1. The estimated fair value of this lease was 
$24,493 from July 1998 through January 1999. This amount was recorded as an expense at June 
30, 1999. Of this amount, $17,495 was recognized as a contribution as o1 June 30, 1999. The 
additional $6,998 was recorded as a contribution and unconditional promise to give at June 30, 
1998. 

NO TE 4 - NO N -CASIt CO NTRIBU TIO N S 

During the year ended June 30, 1999, the Association received a non-cash contribution of 
approximately $353,700 from a sponsor. This mnount is reflected on the statement of activities 
as contribution revenue and on the statem ent of functional expenses as advertising and m arketing 

expense. 

NO TE 5 - CO N CENTRATIO N O F RISK 

For the year ended June: 30, 1999, the Association received approxim ately 57 % of its support 
front grants provided by the State of Louisiana. The State grant ceased June 30, 1999. 

NO TE 6 - CO M M ITM ENTS AN D CO NTING ENCIES 

A t June 30, 1998, the A ssociation rem ained ohligated under a prior lease agreem ent for office 
space. M anagem ent was negotiating a settlem ent of the obligation but an estim ate of any 
settlement am ount was not m ade at June 30, 1998. Therefore, no liability was recorded in the 
financial statem ents at June 30, 1998. D uring the year ended June 30

, 1999, m anagem ent sellled 
this obligation for $25,000. This amount was charged to rent expense for the year ended June 
30. 1999. 



NATIONAL SENIO R G AM ES ASSO CIATIO N 

BATO N RO UG E, LO UISIANA 

NO TES TO  FIN ANCIAL STA TEM EN TS 

JUNE 30, 1999 

NO'FE 6 - COM M ITM ENTS AND CONTINGENCIES ~ (CONTINUED) 

In addition, at June 30, 1998 the A ssociation w as inw~lved in a dispute w ith the host of the 1998 
Senior Gam es w hereby the host claim ed aluounts owed them from registration fees and 

reimbursement of incurred costs. M anagement believed $75,000 would be the ultimate cost to 
the Association and therefore a liability was recorded in that am ount. During the year ended June 
30, 1999, management settled this obligation for $65,275. The difference, $9,725, was credited 
to o~her incom e during the year ended June 30, 1999. 

NO TE 7 - DO N O R CO N DITIO NS 
As a condition to receiving the governm ent grant from the State of Louisiana, the 2001 Senior 
Gam es must be held in Baton Rouge, Louisiana. 

N O TE 8 - O PERATIN G LEA SE 

During February 1999, the Association began leasing office space from an unrelated party under 
a noncancellable operating lease that expires on June 30, 2002. The lease contains an option to 
renew lot three periods of one year each. Rent expense under this lease was $18,717 for the year 
ended June 30, 1999. 

Future m inimum lease paym ents are as follows as of June 30, 1999 

2000 
2001 

NO TE 9 - PENSIO N PLAN 

$44,968 
$44,968 

The Association has adopted a 401(K) Profit Sharing Plan that covers substantially all 
em ployees. The plan began on January 1, 1999. The Association can contribute up to 3% of thc 
em ployees' annual com pensation to the plan. D uring the year ended June 30, 1999, the Com pany 

contributcd 3 % of annual compensation. The total expense to the Association under this 401(K) 
plan for Ihe year ended June 30, 1999 was $7,803. 



NATIO NA L SEN IO R G A M ES ASSO CIATIO N 

BATO N RO UG E, LO UISIANA 

N O TES TO FINA N CIA L STATEM EN TS 

JUNE 30, 1999 

NOTE 9 - PFNSION PLAN - (CONTINUED) 

During tile year ended June 30, 1998, tile Association received $19,776 from the State of 
Louisiana for retirem ent plan funding. As of June 30, 1998 th e funds were not placed in a 

retirement plan. Ill December 1998, $25,530 , which included the $19,776, was placed in SEP 
IRA 's for empk)yees of the Association, who were employed during 1998. The $25,530 was 
recognized as an expense to the A ssociation during the year ended June 30, 1999. 

N O TE 10 - M ISA PPRO PR IATIO N O F FUND S 

l)uring tile audit of the financial statem ents for the year ended June 30, 1999, it was discovered 
that an em ployee of the Association was m isappropriating funds of the N ational Senior Gam es 
Association. ]t appears that the m isappropriation of funds started at the end of January 1999, and 
alnounted to approximately $190,000, of which approximately $105,850 occurred during the 
year ended June 30, 1999. 

Evidence of the m isappropriation of funds consisted of forged canceled checks which were not 
recorded on th e general ledger. 

8ta~at~_o~~t,~ aL A_ed~ u 
The form er em ployee has confessed to law enforcem ent officials 

1291~ nlhal_Re ~ _y.~r y. 
At the tim e of the theft, tire A ssociation did not m aintain em ployee theft coverage under its 
insurance policy. Therefore no funds are recoverable from the insurance com pany. 

"l'he A ssociation's attorney is in the process of negotiating w ith various parties regarding the 
recovery of funds. On M arch 7, 2000, the Association received a partial settlement for $80,000. 
O f th is am ount, $58,675 is related to the year ended June 30, 1999 and is recorded oil the 
Stalem enl of Financial Position as O ther Receivables. The rem ainder of the th eft loss at June 30, 
1999 of $47,175 has been recorded on th e Statem ent of Functional Expenses as Thcli Loss. 

Any funds recovered in excess of the $58,675 recorded as receivables at June 30, 1999, will be 
recognized as th eft recovery incom e in the year of receipt. 



N ATIO NAL SEN IO R G AM ES ASSO CIATIO N 

BATO N RO UG E, LO UISIANA 

N O TES TO FINAN CIA L STA TEM ENTS 

JUN E 30, 1999 

NO TE 11 - YEAR 2000 ISSUE 

The Association has com pleted an inventory of com puters and other electronic equipm ent that 
m ay be affected by the Year 2000 issue and that are necessary to conducting its operation. They 
have identified stlch system s as being financial reporting and m em bership database. All system s 
have been tested, rem ediated and validated. 

- 14 



NA TIO NA L SENIO R G A M ES A SSO CIATIO N 

BATO N RO UG E, LO U ISIAN A 

SCIIEDU LE O F EXPEN DITURES BY FUNDIN G SO UR CES 

FO R TH E YEAR EN DED JUN E 30, 1999 

Salaries and wages 
Fringe benefits and taxes 
Accounting and legal 
Advertising and m arketing 
Bank charges 
Com puter expense 
D epreciation 
Insurance 
M eetings and conferences 
M em bership expenses 
M erchandising expenses 
M iscellaneous 
M oving 
Postage 
Printing 
Rent 

Repairs and m aintenance 
Supplies 
Telephone 
Travel - Staff 
Travel - I:loard 

Theft Loss 

]'oIM Expenditures (excluding 
capital expenses) 

STATE 
GILa~N_'I' 

$374,712 
75,413 
61,076 
23,878 

4,393 

4,255 
1,500 
3,415 
3,537 

43,554 
41,816 
17.377 

17,507 
27,191 
20,988 
14,375 

744,987 

__ ~ 5~0A3 

CITY 
~RANT 

$143,091 
40,473 

24,899 
24,264 

PRIVATI," 
5D_I2R~ ." r,~  '_I2Q'~AL 

4,084 
420,601 

652 
2,940 
10,919 

21,927 
25,429 
8,416 
2,461 

9,993 
465 

51,372 
3,506 
10,797 

7,913 
22,356 

47.17~5 

$517,803 
115,886 
65,160 
444,479 

652 
7,333 
10,919 
4,255 
23,427 
28,844 
21,953 
2,461 
9,993 

44,019 
41,816 
68,749 
3,506 

28,304 
35,104 
68,243 
38,639 

47 17~ 

232,727 651,006 1,628,720 

22~ 9~  27,710 
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John C, Gautreau, II, CPA* 
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Jennifer D. Derousselle, CPA 
Michael A. McNulty, ilL, CPA 

Kati M. W illiamson, CPA 
A Professional AccotJnlir/(I Corporation 

REPO RT O N COM I'LIANCE AND ON INTERNAL CO NTROL O VER FINANCIAL REI'ORTING 
BASED O N AN AUDIT O F FINANCIAL STATF.M ENTS I'ERFO RM ED IN ACCO RDANCE W I'I'II 

G O VERNM ENT AUDITING STANDARDS 

To the Board of D irectors 
N ational Senior G am es A ssociation 
Baton Rouge, Louisiana 

W e have audited the financial statem ents of the National Senior Gaines Association as of and for 
the year ended June 30, 1999, and have issued our report thereon dated M arch 10, 2000. W e 
conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to the financial audits contained in Government Auditing Standards, issued by tile 
Com ptroller G eneral of' the U nited States. 

Compliance_ 

A s part of obtaining reasonable assurance about whether the National Senior Games 
Association's financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
compliance w ith certain provision of laws, regulations, contracts and grants, noncompliance w ith 
which could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance with those provisions was not an 

objective of our audit and, accordingly, we do not express such an opinion, The results of our 
tests disclosed an instance of noncom pliance fhat is required to be reported under Governm ent 
Auditing Standards which is described in tt~e accompanying schedule of findings and questioned 
costs as item 1999-1. 

1/1 planning and perform ing our audit, we considered the National Senior Gam es Association's 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance on 
the internal control over financial reporting. H owever, we noted certain m atters involving the 
intclnal control over financial reporting and its operation that we consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal control over financial reporting that, in our 

judgment, could adversely affect the National Senior Games Association's ability to record, 
process, sunm ~arize and report financial data consislent with tbe assertions of m anagem ent in the 
financial statem ents. Reportable conditions are described in the accom panying schedule of 
findings and questioned costs as item 1998-1. 
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To tile Board of D irectors 
National Senior Gam es A ssociation Page 2 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control colllponents does not reduce to a relatively low level the risk that m isstatelnents 
in amoum s that woukl be m aterial in relation to tile financial statements being audited m ay occttr 
and not be detected w ithin a tim ely period by em ployees in tile norm al course of perform ing their 
assigned functions. Our consideration of the internal control over financial reporting woukl not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions, and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to 
be m aterial weaknesses. H owever, we consider the reportable condition described above to be 
m aterial weaknesses. W e also noted other m atters involving the internal control over financial 
reporting that we have reported to ,nanagem ent of the N ational Senior Gam es Association in a 
separate letter dated M arch 10, 2000. 

Tim report is intended for tile information of tile board of directors, m anagem ent and govcrntnenl 
funding entities. 

M arcia 10. 2000 
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NATIO NAl. SENIO R G AM ES ASSOCIATION 
SCHEDULE OI" FINI)INGS AND QUESTIONEI) COSTS 

FO Il. TIlE YEAR ENI)EI) JUNF. 30. 1999 

John C. Gautteau, It, CPA* 
J. Curt Gautreau, CPA* 

Crissie Head, CPA 

Jennifer D. Derousselle, CPA 

M ichael A. McNulty, III, CPA 
Kati M . W illiamson, CPA 

A Professional Accounting Corporalion 

W e have audited the financial statem ents of the National Senior Gam es Association as of and lY)r 
the year ended Jtnle 30, 1999, and have issued our report thereon dated M arch 10, 2000. W e 
conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Stamlards, issued by the 
Com ptroller General of the United States. Our audit of the financial statem ents as of June 30, 
1999, resulted in an unqualified opinion. 

SECTIO N I -- SUM M ARY O F AU DITO R 'S RE PO RTS 

a. P.eport on Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control: 

M aterial W eakness 

Reportable Conditions 

Com pliance 

Com pliance M aterial to Financial Statem ents 

b. M anagem ent Letter 

M anagem ent letter issued 

SECTIO N II - FINAN CIAL STATEM ENT FIND ING S 

1998-1: P.eportable Condition in Internal Contro 

Y es 
Yes 

Yes 

Y es 

The organization shall establish and m aintain a system of internal 
controls that facilitates sound financial reporting and safeguarding of 
assets. 

Condition: There is a lack of segregation of duties w ith regards to cash 
disbursem ents. 
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N ational Senior G am es Association 

Schedule of Findings And Questioned Costs 

SECTION II - H NANCIAL STATEM ENT FINDINGS (CONTINUED) 

Page 2 

Tile condition is inherent in the fact that the Association operates m 

a sm all office environm ent. 

The condition is com m on in sm all office environm ents however 
under snch a condition, there is a greater risk of m isappropriation. 

1999-1: M aterial Instance of Noncom pliance 

Requirem ent: A ll engagem ents m ust be com pleted and transm itted to the 
legislative auditor within six m onths of the close of the audirce's 

fiscal year. 

Condition: Engagem ent not com pleted and transm itted w ithin six m onths of the 

close of the auditee's fiscal year. 

Cause 

1999-2: K now n t"raud 

Tim National Senior Gam es A ssociation was not able to m eet this 

requirem ent due to the fraud discussed in Finding 1999-2, 

D uring the audit of the financial statem ents for the year ended June 30, 1999, it 
was discovered that an em ployee of the com pany was m isappropriating funds of 
the N ational Senior G am es A ssociation. It appears that the m isappropriation 

started around January 1999, and amounted to approximately $190,000, of which 
approximately $105,000 occurred during the year ended June 30, 1999. 
Approximately $58,675 of this amount was recorded as other receivables 

Evidence of the m isappropriation consisted of forged canceled checks which were 

not recorded on the general ledger. 
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NATIO NA L SENIO R G A M ES ASSO CIATIO N 

SCHEDULE O F PRIO R YEAR FINDING S 

FO R TIlE YEA R EN DED JUNE 30, 1999 

SECTION 1: INTERNAL CO NTRO L AND CO M PLIANCE M ATERIAL TO "I'ItE 
FINAN CIA l. STATEM ENTS: 

Lack of segregation of duties with regards to cash disbursements 
The Association planned to separate the duties of signing checks and recording transactions upon 
em ploym ent of an accountant. 

Q utco~ : Lack of segregation of duties unresolved and referenced to in current year findiugs 
The Association did separate the duties of signing checks and recording transactions. 

The association requested $19,776 fi'om the Stale of Louisiana to 
fund contributions to a retirem ent plan for the benefit of its em ployees. No plan was established 
at June 30, 1998. State allowed the A ssociation to retain funds so long as a retirem ent plan be 
established and funded w ith the funds by Decem ber 31, 1998. 

~ !kq 1931~ : Resolved 

SECTIO N 2: M AN AG EM ENT LETTER 

~ jng #1 ~./1!!.~_~ ~!0_+J~ ): Reduction in the number of checking accounts 

~ c_o~ : Resolved 

): Settlement of accounts owed to City account and Private account 

Okllf._ ~0.!1!~: All amounts consolidated into one account making this recommendation germane 

year 2000 com pliant 

~ /ILCQ ll!lR: Resolved 

Take steps to enst,re that your com puter hardware and software arc 



N ATIO NAL SEN IO R G AM ES A SSO CIATIO N 

SCIIEDU LE O F PRIO R YEAR FIN DIN G S 

FO R 'I'tIE YEAR END ED JUNE 30, 1999 

(CONT1NUEI)) 

~;ECTION 2: M ANAGEM ENT LETTER (CONTINUED) 

): Adhere to established policies and procedu,es regarding 
disbursements gleater than $4,000 

QARqgJ~ : Resolvcd 

): Adhere to established policies and procedures regarding prohibition 
against the com pany credit cards for personal expenses 

O ulcom g: P, esolved 

O nl~om e: P.esolved 

Developm ent of controls regarding travel policies and procedures 

A ll expenditures should be pre-approved through tile use of 
purchase orders and travel requests 

O utcom e: l.Jnresolved and referenced to current year finding 

Findin9 #g (June 30. 1998 

~)_o&C_O_xlle: : Resolved 

Utilization of general ledger 

): Diminishing private funds - monitor funds available from a 
expenses so those m ost available funds are utilized 

QIRf~OIB~: Resolved 

O lllCOllle; Resolved 

): Consider em ph)ynlent of an accountant as controller 
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M arch 10. 2000 

N ational Senior G am es A ssociation 
Baton Rouge, LA 

untants 

John C. Gautreau, [[, GPA* 

d. Curt Gautreau, CPA* 

Crissie Head, CPA 
Jennifer D. Derousselle, CPA 
Michael A. McNulty, III, CPA 

Kati M . W illiamson, CPA 
A Professional Accounting Corporation 

In planning and pcrlorm ing our audit of the financial statem ents of the National Senior Games 
Association as of and for the year ended June 30, 1999, we considered the Com pany's intc,'nal 
control in order to determ ine our auditing procedures for the purpose of expressing an opinion 
of the financial statem ents and not to provide assurance on internal control. 

ttowever, during our audit w e becam e aw are of several m atters that are opportunities for 
strengthening internal controls and operating efficiency. The follow ing sum m arizes our 
com ments and suggestions regarding those m atters. W e previously reported on the Com pany's 
internal control in our report dated M arch 10, 2000, which included a schedule of findings and 
questioned costs, w hich reported a reportable condition. This letter does not affect our report 
dated M a,'ch 10, 2000, on the financial statem ents of the National Senior Gam es Association. 

1. Pre-approval of expenditures 

The Association lacks a pre-approval system for expenditures 

To ensure the availability of funds as well as to obtain proper authorization bcfore 
expenditures are incurred, all expenditures should be pre-approved through the use of 
purchase orders. 

2. Record storage and retrieval 

D uring our audit we noticed that accounting records frequently could not be located when 
needed. The cause of the problem appeared to be a lack of a clearly specified system for 
filing records. The result was that employees spent nonproductive trine searching fo," needed 
docum ents. This condition could also present a problem when docum ents are needed in 

support of tax returns and other reports subject to audit by us or other governmental 
agencies. W e recom m end the follow ing: 
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National Senior Gam es Association Page 2 

Decide on a system atic m anner of filing docum ents. D escribe the system in an 
accounting m anual or post a description on the filing cabinets or in the storage room so 
that em ployees w ill know how to find and refile docum ents

. 

Establish a policy specifying which records should be retained perm anently and which 

records should be kept only for a given period before being destroyed and bow long ~hat 
period should be. Assign personnel the responsibility to periodically clean out the files 
in accordance w ith the cstablishcd policy. 

3. Form al background checks for all new em ployees 

4. Bank statem ents m ailed directly to the President of the A ssociation 

5. Implement an Ethics Line (Fraud Hotline) 

W e recom m end that you consider im plem enting a fraud hotline as part of you," plans to 
im prove internal controls. W e feel that a fraud hotline would be beneficial to your current 
control environm ent. It is a very cost efficient m eans in helping to control possible 
violations in your orgmfization. 

6. Control of I)lank checks 

Blank checks shoukt be kept in a locked box or cabinet accessible only to 
,m thorization and, periodically

, the cheeks should be accounted for. 

7. Bonding of all em ployees w ho have access to assets 

W e recom m end that all em ployees w ho have access to assets be adequately bonded 
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National Senior Ganles Association 
M anagem ent's Corrective Action Plan 
For the Year Fnded June 30, 1999 

RE: Section 1 - Internal Control and Com pliance M aterial to the Financial Statem ents 

1998-1 Rel)ortable Condition in Internal Centre 

Existinq internal policies and procedures are now being review ed and corrected 
accordingly. As stated in the response to the "internal controls arid operating 
efficiency" several changes have already been im plem ented and docum ented as 
such. 

To establish a com plete m anual of operating procedures and internal controls, I have 
oldered a m anual titled "The Nonprofit M anagem ent Handbook: Operating Policies 
and Procedures". This book has been on back order since Februaly 15, 2000 w hich 
has prohibited our ability to com plete an internal m anual. 

It is believed that this guide w ill offer additional solutions to the lack of segregation 
of duties or suggest appropriate steps to im plem ent thus decreasing our risk of 
m isappropriation, 

Upon com pletion of this internal m anual, a copy w ill be forw arded to each of the 
board m em bers as w ell as The Gautreau Group. 

1999-1 M aterial Instance of Noncom Pliance 

As stated in the auditors' findings, the National Senior Gam es Association w as not 
able to com plete the audit in the tim e-line originally allow ed for filing due to the 
absence and destruction of required docurnentation associated w ith the em ployee 
fraud and em bezzlem ent. How ever, the auditor has been notified and kept abreast 
by our attorney. 

The National Senior Gam es Association w ill see to it that every effort is put forth to 
m eet reporting deadlines on future audits and tax filings. 

1999-2 Know n Fraud 

The National Senior Gam es Association has am ended their policies and procedures in 
tile attem pt to ensure such heinous em ployee acts are never again com m itted. 

As stated above, such procedures have been outlined and an updated internal policy 
and procedure m anual w ilt be forw arded upon com pletion. 



National Senior Gam es Association 
M anagem ent's Corrective Action Plan 
For the Year Ended June 30. 1999 

RE: Secticm II - lvlanagem ent Letter 

Finding 1. Pre-aoorova[ of exoendltnres 

Finding 1 Resolution 

Procedures have been im plem ented that require expenditures over $100,00 be pre- 
approved. Purchase Orders are used to request all supplies and out-side contracts for 
service prier to the cost being incurred. Each of the PO 's subm itted m ust contain 
either the Vice President of Business or the Business M anager's signature. Form al 
letters have been sent to each vendor currently being used by the National Senior 
Gam es Association explaining these procedures. 

Finding 2 Record storaQe and retrieval 

Finding 2 Resolution 

Filing system s have been put in place to allow im m ediate access to records. Lim ited 
access to such docum ents allow s the business departm ent to keep records 
organized and readily available. 

The senior m anagem ent team also has defined record purging and destruction. 
Record purging allow s the invoice to be rem oved from the w orking file after 12 
m onths w here it is placed in e storage file. This file is then kept for an additional 36 
84 m onths, depending on the docum ent, w here it is then destroyed. 

Please note that bank records, past audits and other financial data is not subject to 
tile sam e storage and retrieval systern. These docum ents are held perm anently. 

Also note that m uch of the difficulty in locating certain docum ents related to the 
hiding of docum ents to m ask the m isappropriation, 

Finding 3 Form al beckclround checks for all new em ployees 

Finding 3 Resolution 

The National Senior Gam es Association is currently researching options and outside 
services that w ill allow us to run a com plete background check on all new 
em ployees. Docum entation has already been prepared for w hich the new hire m ust 
sign authorizing the association to com plete such an invostigatiorl. 

This procedure w as not in place due to the lack of em ployee turn over and sufficient 
existing staff to com plete the needs of the association. 



Finding 4 Bank statem ents m ailed directly to the President of the Association 

Finding 4 Resolution 

Effective Septem ber, 1999, all bank statem ents are m ailed directly to the private 
residence of our Vice President of Business, W illiam Bankhead. Due to our President 
and CEO traveling frequently and for extended periods, m aiNng statem ents to his 
personal address w ould not allow for a tim ely reconciliation. 

Upon receipt of the statem ent, M r. Bankhead review s each of tile item s for any 
fraudulent activity. After this verification process, records are subm itted to the 
business m anager for reconcilem ent. 

This process w ill be refined in the future to segregate duties internally and st 
adhere to internal controls. 

Finding 5. [_m.D_lernent an EthicsLine (Fraud Hotline 

Finding 5 Resolution 

After careful consideration of this suggestion, the National Senior Gam es 
Association m ust decline im plem enting such services at this tim e. 

The association has put in place procedures segregating duties to deter em ployee 
from com m itting a fraudulent act of theft. It is now m andatory that upon receipt of 
any m ail item (prim ary m ethod of funds received), tw o em ployees are present for the 
opening, copying and logging of all funds. 

Finding 6 Control of blank checks 

Finding 6 Resolution 

Blank checks are currently stored in a locked area. A lock is being installed on the 
office door of the area that houses the checks. Only the Vice President of Business 
the Business M anager and our President and CEO w ill have access to this room . 

This control m ethod calls for 3 locked areas to be penetrated prior to the 
accessibility of blank checks. 

A m onthly internal audit has been put in place to confirm use of checks and unused 
checks. This internal audit w ill require the signatures of the Vice President of 
Business and a second Vice President of the organization. 



Finding 7 Bondinq of all em ulovees w ho have access to assets 

Finding 7 Resolution 

Effective February 22, 2000, the National Senior Gam es Association insurance 
policy has been am ended to include coverage of theft up to $10,000, em ployee 
dishonesty up to $25,000 and forgery up to 825,000. 

Bonding of the em ployees is currently being considered for only those em ployees 
w ith access to assets. 

Broussard, Bush & Hurst is currently w riting a proposal, at the 
Gam es Association request, to increase our coverage from the 
$180,000 across the board. 

President and CEO 

National Senior 
$10/$25/$25 to 


