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HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

SUM M ARY O F AUDITO R'S RESULTS AND 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

Sum m ary of Auditor's Results 

A 

B 

C 

D 

E 

F 

G 

W e issued an unqualified opinion on the Housing Authority of Colfax, Louisiana for 
the audit of its financial statem ents for the year ended M arch 31, 1999. 

No reportable conditions in internal control w ere disclosed by our audit of the 
financial statem ents. 

The audit did not disclose any noncom pliance w hich is m aterial to the financial 
statem ents. 

No reportable conditions in internal control were disclosed by our audit over major 
program s. 

W e issued an unqualified opinion on compliance for major programs 

Our audit disclosed audit findings that we are required to report under 510(a) of 
O M B C ircular A-133. O ur audit procedures also included those of HUD Notice PIH 
96-53. 

Major programs are as follows, and see Schedule of Federal Expenditures for 
CFDA num bers and am ounts: 

1 
2 
3 

Low Incom e Housing 
Section 8 HAP -- Existing 
ClAP 

H. The dollar threshold to distinguish Type A and Type B programs is $ 300,000 

The Housing Authority of Colfax, Louisiana qualified for the year ended M arch 31 
1999 as a low-risk auditee. 

Schedule of Findinas and Q uestioned Costs 

J. There are findings in these financial statem ents that are required to be reported 
in accordance with GAGAS. 

K There are audit findings or questioned costs for Federal aw ards which shall include 
audit findings as described in 510(a) of OMB Circular A-133. Our audit procedures 
also included those of HUD Notice PIH 96-53. 
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for Audit 

Urban 

W e have audited the accom panying general-purpose financial statem ents and the 
com bining and individual fund and account group financial statem ents of the Housing 
Authority of the Tow n of Colfax, Louisiana at and for the year ended M arch 31, 1999, as 
listed in the table of contents. These general-purpose financial statem ents are the 
responsibility of the Housing Authority of the Town of Colfax, Louisiana' managem ent. 
O ur responsibility is to express an opinion on these general-purpose financial statem ents 
based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits contained in G overnm ent Aud/t/ng Standards, 
issued by the Com ptroller G eneral of the United States, and provisions of the Louisiana 
Governmental Audit Guide. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, 
as well as evaluating the overall financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

As described in Note A, the authority's policy is to prepare its financial statements on the 
basis of accounting practices prescribed or perm itted by the Departm ent of Housing and 
Urban Developm ent, which is a com prehensive basis of accounting other than generally 
accepted accounting principles. 

In our opinion, the general-purpose financial statem ents and the com bining and individual 
fund and account group financial statem ents referred to above present fairly, in all 
m aterial respects, the financial position of the Housing Authority of the Town of Cotfax, 
Louisiana as of M arch 31, 1999 and the results of its operations and changes in its 
surplus for the year then ended, on the basis of accounting described in Note A. 



In accordance with Governm ent Auditing Standards, we have also issued a report dated 
August 25, 1999 on our consideration of Housing Authority of the Town of Colfax's 
internal control over financial reporting and our tests of its com pliance with certain 
provisions of laws, regulations, contracts and grants. 

O ur audit was perform ed for the purpose of form ing an opinion on the general-purpose 
financial statem ent of the Housing Authority of the Town of Colfax, taken as a whole. The 
accom panying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by U.S. Office of M anagem ent and Budget Circular A-133, 
Audits of States, Loca/ Governm ents, and Non-Profit Organizations, and is not a required 
part of the general-purpose financial statements. Such information has been sub)ected 
to the auditing procedures applied in the audit of the general-purpose financial statem ents 
and, in our opinion, is fairly stated, in all m aterial respects, in relation to the general- 
purpose financial statem ents taken as a whole. 

Fo~ W o~h, Texas 
August25,1999 
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HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

CO M BINED STATEM ENT O F REVENUES, EXPENDITURES AND CHANG ES IN FUND BALANCES 
ALL GOVERNM ENTAL FUND TYPES 

YEAR ENDED M ARCH 31, 1999 

REVENUES 
Rentals 
Intergovernm ental 
Interest 
Other 

Total Revenues 

EXPENDITURES 
Adm inistration 
Utilities 
O rdinary m aintenance 
G eneral expenditures 
Housing assistance paym ents 
Capital expenditures 

Total expenditures 

Governm ental Fund Types 

G eneral 
Special 
Revenue 

Debt 
Service 

$ $ $ 
112,411.90 

Capital 

Projects 

Total 

(Memorandum 
Only) 

$ 96,648.00 
329,530.00 517,482.90 

877.86 
8,201.23 

183,268.09 112,411.90 0,00 329,530.00 625,209.99 

50,289.28 13,222.09 
43,665.04 
56,215.74 
42.324.01 

10,277.99 
94.608.00 

329.605.82 

63,511.37 
43,665.04 
56,215.74 
42,324.01 
94,808.00 
339,883.81 

202,772.06 108,030.09 0.00 329.605.82 640.407.97 

Excess (deficiency) of revenues 
over (under) expenditures (19,503.97) 4,38"i.81 0.00 (75.82) (15,197.98) 

OTHER FINANCING SOURCES(USES) 
Operating transfers in 
Operating transfers out 

Total other financing sources(uses) 0.00 

FUND BALANCE, beginning of year 126,800.65 

0.00 

874.60 

0.0O 0.00 

0.00 
0.00 

0.00 

127.675.25 

FUND BALANCE, end of year $ 107,296.68 $ 5,256.41 $ 0.00 $ (75.82) $ 112,477.27 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHORITY OF THE TOW N O F COLFAX 

NOTES TO FINANCIAL STATEM ENTS 
M ARCH 31. 1999 

NOTE A - SUM M ARY O F SIGNIFICANT ACCO UNTING PO LICIES 

(the Authority), a public corporate body, was 
safe, and sanitary dwelling accom m odations for 

The Authority is engaged in the acquisition, m odernization, and adm inistration of low-rent 
housing. In addition, the Authority has adm inistrative responsibility for various other com m unity 
developm ent program s w hose prim ary purpose is the developm ent of viable urban com m unities 
by providing decent housing, a suitable living environm ent, and econom ic opportunities principally 
for persons of low and m oderate incom e. 

The Authority is administered by a governing Board of Commissioners (the Board), whose 
m em bers are appointed by the M ayor of the Town of Colfax, Louisiana. Each m em ber serves 
a five-year term on a rotating basis. Substantially all of the Authority's revenue is derived from 
subsidy contracts with the U.S. Department of Housing and Urban Development (HUD). The 
Annual Contributions Contracts entered into by the Authority and HUD provide operating 
subsidies for Authority-owned public housing facilities, housing assistance paym ents for eligible 
individuals, and receipt of annual debt service requirem ents for HUD-related long-term debt. 

(1) Financial ReDortino Entity 

G enerally accepted accounting principles require that the financial statem ents present 
the accounts and operations of the Authority and its com ponent units, entities for w hich 
the Authority is considered to be financially accountable. Blended com ponent units, 
although legally separate entities, are, in substance, part of the Authority's operations 
and data from these units, if any, are com bined w ith data of the Authority. Each 
discretely presented com ponent unit, if any, w ould be reported in a separate colum n 
in the com bined financial statem ents to em phasize that it is legally separate from the 
Authority. As of March 31, 1999, and for the fiscal year then ended, the Authority had 
no discretely presented com ponent units or any com ponent units required to be 
blended in these financial statem ents. 

(2) Fund Accounting 

-9- 



HO USING AUTHO RITY O F THE TO W N O F CO LFAX 

NO TES TO FINANC IAL STATEM ENTS 
(Continued) 

M ARC H 31. 1999 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(3) Fund Accountinq (continued) 

GOVERNM ENTAL FUNDS 

General Fund - The General Fund is the general operating fund of the Authority. 
The G eneral Fund is used to account for all revenues and expenditures 
applicable to the general operations of the Authority which are not properly 
accounted for in another fund. All general operating revenues which are not 
restricted or designated as to their use by outside sources are recorded in the 
G eneral Fund. 

Debt Service Fund - The Debt Service Fund is used to account for the 
accum ulation of resources for the paym ent of interest, principal, and related 
costs of general long-term debt. 

Capital Projects Funds - Capital Projects Funds are used to account for financial 
resources to be used for the acquisition, construction, or rehabilitation of major 
capital facilities. 

FIDUC IARY FUNDS 

gency Funds - Agency Funds include Tenant Security Deposit Fund. Agency 
unds are custodial Jn nature (assets equal liabilities) and do not involve 

m easurem ent of result of operations, 

-10- 



HOUSING AUTHORITY OF THE TOW N OF COLFAX 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

M ARCH 31, 1999 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

ACCO UNT G RO UPS 

Account groups are used to establish accounting control and accountability for the 
Authority's general fixed assets and general long-term debt for governm ental fund 
types. These are not "funds." They are concerned only w ith the m easurem ent of 
financial position and not with results of operations. The following are the Authority's 
account groups: 

Genera Fixed Assets Account G roup 
for all fixed assets of the Auth account 

G enera Long-Term Deb 
for alllong-term 

- This account group is established to 
ority. 

Account G roup - This 
account 

(4) Basis of Accounting 

debt of the Authority 
account group is established to 

Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and reported in the financial statem ents. Basis of 
accounting relates to the tim ing of the m easurem ents m ade, regardless of the 
m easurem ent focus applied. All G overnm ental and Agency Funds are accounted for 
using the m odified accrual basis of accounting. Their revenues are recognized when 
they becom e m easurable and available as net current assets. Revenues are 
considered "m easurable" when received in cash, except for certain revenues w hich are 
accrued when they are both m easurable and available or have not been received at 
the norm al tim e of receipt. Certain grant revenues are accrued when funds are 
expended. Revenues susceptible to accrual are federal grants, interest on 
investm ents, and other m iscellaneous revenues w hich are both m easurable and 
available to finance expenditures of the current period. Expenditures are generally 
recognized under the m odified accrual basis of accounting when the related fund 
liability is incurred. 

Agency Funds are custodial in nature and do not m easure results of operations. They 
are clearing accounts w hose assets at all tim es are equally offset by related liabilities. 



HO USING AUTHO RITY OF THE TOW N OF CO LFAX 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

M ARC H 31. 1999 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(6) 

(7) 

(8) 

(9) 

The original budget has been am ended throughout the year to reflect changes in 
revenue and expenditure estim ates. 

The budget is prepared on a statutory (HUD) basis and does not contain a provision 
for uncottectibte tenant receivables. The difference is not considered m aterially 
different from generally accepted accounting principles. 

Cash and Cash Eauivalents 

The entity defines cash and cash equivalents to include certificates of deposit, m oney 
m arket funds, savings accounts, and dem and deposits. 

Tenant Receivables 

Receivables for rentals and service charges are reported in the General Fund, net of 
allowances for doubtful accounts amounting to $ -0- at March 31, 1999. 

Interfund Transactions 

G eneral Fixed Assets 

General Fixed Assets have been acquired for general governm ental purposes. Assets 
purchased are recorded as expenditures in the Governm ental Funds and capitalized 
at cost in the G eneral Fixed Assets Account G roup. Contributed fixed assets are 
recorded at estim ated fair m arket value at the tim e received. Depreciation is not 
recorded on general fixed assets. Public domain general fixed assets (infrastructure) 
consisting of certain im provem ents other than buildings, including roads, curbs and 
gutters, streets and sidewalks, drainage system s, and lighting system s, are capitalized 
along w ith other general fixed assets. 
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HO USING AUTHO RITY O F THE TO W N O F CO LFAX 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

M ARC H 31, 1999 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(lo) 

(12) 

Costs of completed Modernization projects are reported as construction-in-progress 
until audited cost certification reports are subm itted to HUD, at which tim e such costs 
are transferred to the appropriate property categories. 

G eneral Lone-Term Deb 

All long-term indebtedness of the Authority is accounted for in the General Long-Term 
Debt Account G roup and is intended to be paid through the Debt Service Fund. 

Com pensated Absences 

Authority em ployees accrue personal leave, or com pensated absences, by a 
prescribed form ula based on length of service. The cost of this has not been accrued 
due to im m ateriality. 

Total Colum ns on Com bined Statem ents 

Total colum ns on the com bined statem ents are captioned "M em orandum O nly" to 
indicate that they are presented only to facilitate financial analysis. Data in these 
colum ns do not present financial position, results of operations, or changes in financial 
position in conform ity with generally accepted accounting principles, nor is such data 
com parable to a consolidation. Inteffund elim inations have not been m ade in the 
aggregation of this data. 

NOTE B - CASH DEPOSITS W ITH FINANCIAL INSTITUTIO NS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, w hichever 
is lower, less the am ount of the Federa l Deposit Insurance Corpora tion insura nce. The entity's 
deposits are categorized to give an indication of the level of risk assum ed by the entity at M arch 
31, 1999. The categories are described as follows: 

Category 1 - Insured or collateralized w ith securities held by the entity or by its agent in the 
entity's nam e. 

Category 2 - Collateralized with securities held by the pledging financial institution's trust 
departm ent or agent in the entity's nam e. 

Category  3 - UneollateralJzed, uninsured and unregistered, but with securities held by the 
bank, its trust departm ent, or its agent, pledged to the PHA, but not in the 
PHA's nam e, 

- 13- 



HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

M ARC H 31, 1999 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

CateclorV 

Total 
Bank Balances 1 2 3 

$ 106,138.52 $ 100,000.00 $ 0.00 $ 6,138.52 

Even though the pledged securities are considered uncollateralized (Category 3) under the 
provisions of GASB Statem ent 3, Louisiana Revised Statute 39:1229 im poses a statutory 
requirem ent on the custodial bank to advertise and sell the pledged securities within 10 days of 
being notified by the Housing Authority that the fiscal agent has failed to pay deposited funds 
upon dem and. 

NOTE C - ACTIVITIES O F THE PHA 

At March 31, 1999, the PHA was managing 90 units of low-rent in two projects under Program 
FW  -- 2052, and 50 units of Section 8 Existing under LA 122C E 

NOTE D - CO NTING ENCIES 

NOTE E - PRO PERTY, PLANT AND EQ UIPM ENT 

Changes in the general fixed assets account group are as follows: 

Beg. ol" Period Additiens Deletions End of Period 

Land, land impvts 
Buildings 
Equipment 

Tota $ 3,810,269.24 $ 875,491.99 $ 0.00 $ 4,685,761.23 
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HO USING AUTHO RITY OF THE TO W N O F CO LFAX 

NOTES TO FINANCIAL STATEM ENTS 

(Continued) 
M ARCH 31. 1999 

All land and building are encum bered by a Declaration of Trust in favor of the United States of 
Am erica as eecurity for obligations guaranteed by the govern m ent and to protect other interests 
of the governm ent. 

NOTES F - LONG-TERM DEBT 

Long-term debt consists of the following 

FFB Note dated Septem ber 4, 1981 

Schedule retirem ents of long-term debt is as follows 

2000 
2001 
2002 
2003 
2004 

Thereafter 

NOTE G - RETIREM ENT PLAN 

nterest 
Rate 

Principal 
Balance 

6.0 % $ 656,690.63 

23,545.00 
24,989.00 
26,748.00 
26,514.00 
30,316.00 
522.578.00 

The entity provides benefits for all of its full-tim e em ployees through a defined contribution plan. 
In a defined contribution plan, benefits depend solely on am ounts contributed to the plan, plus 
investm ent earnings. Em ployees are eligible to participate after a six m onths exclusionary period. 
The em ployee contributes 6.5 %  and the entity contributes 8.5 %  of the em ployee's base salary 

each month. The entity's contributions for each employee (and interest allocated to the 
employee's account) are vested 20% annually for each year of participation. An employee is ful}y 
vested after 5 years of participation. 

The entity's total payroll in fiscal year ended March 31, 1999 was $ 65,946.00. The entity's 
contributions were calculated using the base salary amount of $ 51,753.00. Contributions to the 
plan were $ 3,364.00 and $ 4,399.00 by the employee and the entity, respectively. 
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HO USING AUTHO RITY O F THE TO W N O F CO LFAX 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

M ARCH 31. 1999 

NOTE H - DISCLO SURES ABO UT FAIR VALUE O F FINANCIAL INSTRUM ENTS 

The following m ethods and assum ptions were used to estim ate the fair value of each class of 
financial instrum ents for which it is practicable to estim ate that value: 

Cash and Investm ents 

The carrying am ount approxim ates fair value because of the short m aturity of these instrum ents 

Long Term Debt 

It is not possible to estim ate the fair value of long term debt owed to the federal governm ent by 
this governm ental entity, a housing authority. FASB 107 describes fair value of a financial 
instrument as the amount at which the instrument could be exchanged in a current transaction 
betw een w illing parties. 

NOTE I - ACCO UNTING FO R THE IM PAIRM ENT O F LO NG - LIVED ASSETS 

The full am ount of the carrying value of buildings and land im provem ents are deem ed 
recoverable from future cash flows. 

NOTE J - USE O F ESTIM ATES IN THE PREPARATIO N O F FINANC IAL STATEM ENTS 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain reported 
am ounts and disclosures. Accordingly, actual results could differ from those estim ates. 

NOTE K - YEAR 2000 CO M PUTER CO NVERSIO N 

The PHA utilizes a fee accountant. The fee accountant has assessed the Year 2000 com puter 
conversion issues. The fee accountant has recently purchased new com puter hardware and 
software in anticipation of Year 2000. The software providers for the PHA's in-house software 
also appear to have addressed the Y2K issues. 
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HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

FIDUCIARY FUNDS 
CO M BINING BALANCE SHEET 

M ARCH 31. 1999 

ASSETS 

Cash and cash equivalents 
Deferred com pensation benefit funds 

Total Assets 

LIABILITIES 

D ue to tenants 
Funds held in trust 

Total Liabilities 

Agency Funds 

Tenant 
Security 
Deposit 
Funds 

$ 3,350.00 $ 

Total 
Fiduciary 
Funds 

3,350.00 
0.00 

$ 3,350.00 $ 3,350.00 

$ 3,350.00 $ 3,350.00 
0,00 

3,350.00 $ 3,350.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHORITY OF THE TOW N O F CO LFAX 

FIDUCIARY FUNDS 
SCHEDULE O F CHANG ES IN DEPO SITS DUE TO O THERS 

MARCH 31, 1999 

Agency Funds 

Tenant 
Security 
Deposit 
Funds 

Total 
Fiduciary 
Funds 

DEPOSIT BALANCES AT BEGINNING OF YEAR $ 3,600.00 $ 3,600.00 

ADD ITIO NS 

Total Additions 

REDUCTIO NS 
Paym ents to Tenants 

Total Reductions 

0.00 

250.00 

250.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

250.00 
0.00 
0.00 
0.00 
0.00 

250.00 

DEPOSIT BALANCES AT END OF YEAR $ 3,350.00 $ 3,350.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHORITY OF THE TOW N OF COLFAX 

BALANCE SHEET -  STATUTO RY BASIS 
MARCH 31, 1999 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 2052 

Cash - Exhibit F(1) 
Accounts receivable - tenants 
Accounts receivable - Section 8 
Investm ents - Note B 
Debt am ortization funds 
Land, structures and equipm ent 

Total Assets 

Accounts payable 
Accrued liabilities 
Fixed liabilities 

Total Liabilities 

Surplus - Exhibit C(1) 

ASSETS 

LIABILITIES AND SU RPLUS 

Total Liabilities and Surplus 

$ 

EXHIBIT A(1) 

12,110.02 
5,559.50 
5,256.89 
94,028.50 
65,429.28 

5,013.954.05 

$ 5,196,338.24 

$ 4,235.75 
5,498.30 

656,690.63 

666,424.68 

4.529.913.56 

$ 5,196,338.24 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHORITY O F THE TOW N O F CO LFAX 

BALANCE SHEET -- STATUTO RY BASIS 
M ARCH 31, 1999 

ANNUAL CONTRIBUTIO N CO NTRACT 
FW  --  2121 

ASSETS 

Accounts receivable - HUD - Exhibit D(2) 
Land, structures and equipm ent 

Total Assets 

LIABILITIES AND SURPLUS 

Accounts payable - Low Rent 

Surplus - Exhibit C(2) 

Total Liabilities and Surplus 

$ 

EXHIBIT A(2) 

10,513.00 
1.413.00 

$ 11,926.00 

$ 5,256.89 
6.669.11 

$ 11,926.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F CO LFAX 

EXHIBIT B(1) 

STATEM ENT O F INCOM E AND EXPENSES -- STATUTO RY BASIS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FVV --  2052 

Operating Incom e 
Dwelling rental 
Interest on general fund investm ents 
Other incom e 

Total O perating Incom e - 

Exhibit D(1) 

O perating Expenses 
Adm inistration 
Utilities 
O rdinary m aintenance and operation 
G eneral expense 

Total O perating Expense - 
Exhibit D(1 ) 

Net Operating Income (Loss) 

Net Loss - Exhibit C(1) 

Year Ended 

03-31-99 

98,648.00 
877.86 

8,201.23 

107.727.09 

50,289.28 
43,665.04 
56,215.74 
42.324.01 

192.494.07 

(84,766.98) 

$ (84,766.98) 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

EXH[BIT B(2) 

STATEM ENT O F INCO M E A ND EXPENSES --  STATUTO RY BASIS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 2121 

O perating Expenses 
A dm inistration 
Housing Assistance Paym ents 
Independent Public Accountant audit 

costs 

Total O perating Expense - 
Exhibit D(2) 

Net Operating Income (Loss) 

Net Loss - Exhibit C(2) 

Year Ended 

03-31-99 

12,779.19 
94,808,00 

443.90 

108.031.09 

(108,031.09) 

$ (108,031.09) 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F CO LFAX 

ANALYSIS O F SURPLUS --  STATUTO RY BASIS 
TW ELVE M ONTHS ENDED M ARCH 31, 1999 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2052 

Unreserved SL~rplu.s_  

Balance per prior audit at 03-31-98 

Net loss for the year ended 03-31-99 - Exhibit B(1) 

(Provision for) reduction of Operating Reserve 
for year ended 03-31-99 - Exhibit D(1) 

Balance at 03-31-99 

serv ed Surplus - 'Operatlnq Heserv e 
Balance per prior audit at 03-31-98 

Provision for (reduction of) Operating Reserve 
for the year ended 03-31-99 - Exhibit D(1) 

Balance at 03-31-99 - Exhibit F(1) 

EXHIBIT C(1) 

(1,977,900.46) 

(84,766.98) 

19.503.97 

(2,043,163.47) 

126,800.65 

(19,503.97) 

107,296.68 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHO RITY O F THE TOW N O F CO LFAX 

ANALYSIS O F SURPLUS --  STATUTO RY BASIS 
TW ELVE M ONTHS ENDED M ARCH 31, 1999 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2052 

Cum ulative HUD Contributions 
Balance per prior audit at 03-31-98 

Operating subsidy for year ended 
03-31-99 

Balance at 03-31-99 

Cum ulative HUD G rants 
Balance per prior audit at 03-31-98 

Advances for year ended 03-31-99 

Balance at 03-31-99 

C um ulative Donations 
Balance per prior audit at 03-31-98 

Donations for year ended 03-31-99 

Balance at 03-31-99 

Total Surplus - Exhibit A(1) 

EXHIBIT C(1) 

4,504,321.35 

75.541.00 

4.579.862.35 

1,578,323.00 

307,595.00 

1.885.918.00 

0.00 

0.00 

4,529,913.56 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TO W N O F CO LFAX 

ANALYSIS O F SURPLUS -- STATUTO RY BASIS 
TW ELVE M O NTHS ENDED M ARCH 31. 1999 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2121 

Unreserved Surplus 
Balance per prior audit at 03-31-98 

Adjust 3/98 per revised HUD 52681 

Net loss for the year ended 03-31-99 - Exhibit B(2) 

(Provision for) reduction of Operating Reserve 
for year ended 03-31-99 - Exhibit D(2) 

(Provision for) reduction of Project Account 
for year ended 03-31-99 - Exhibit D(2) 

Balance at 03-31-99 

Reserved Surolus - O eeratino Reserv e 
Balance per prior audit at 03-31-98 

Provision for (reduction of) Operating Reserve 
for the year ended 03-31-99 - Exhibit D(2) 

Balance at 03-31-99 - Exhibit F(2) 

EXHIBIT C(2) 

(1,997,783.14) 

(68,297.00) 

(108,031.09) 

(4,380.91) 

(108,268.00) 

(2,286,760.14) 

875.20 

4,380.81 

5,256.01 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TO W N O F CO LFAX 

ANALYSIS O F SURPLUS --  STATUTO RY BASIS 
TW ELVE M O NTHS ENDED M ARCH 31. 1999 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 2052 

Project Account 
Balance per prior audit at 03-31-98 

Provision for (reduction of) Project Account 
for the year ended 03-31-99 - Exhibit D(2) 

Adjust 3/98 per revised HUD 52681 
Balance at 03-31-99 

Cum ulative HUD Contributions 
Balance per prior audit at 03-31-98 

Annual contribution for year ended 

03-31-99 - Exhibit D(2) 

Balance at 03-31-99 

Total Surplus - Exhibit A(2) 

EXHIBIT 0(2) 

418,819.00 

108,268.00 

68.297.00 

595.384.00 

1,580,377.24 

112.412.00 

1.692.789.24 

6,669.11 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F CO LFAX 

EXHIBIT D(1) 

CO M PUTATIO N O F RESID UAL RECEIPTS AND ACC RU ING AN NUAL CO NTRIBUTIO NS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2052 

Com putation of Residual Receipts 
O peratinq Receipts 
Operating Income - Exhibit B(1) 
HUD operating subsidy 

Total O perating Receipts 

O oeratina Expenditures 

Operating expenses - Exhibit B(1) 
Capital expenditures: 
Replacem ent of nonexpendable 
equipm ent 

Property betterm ents and additions 

Total O perating Expenditures 

Residual receipts (deficit) per audit 
before provision for reserve 

Audit adjustments (backed out) 

Residual receipts per PHA before 
provision for reserv e 

(Provision for) or reduction of 
operating reserve - Exhibit C(1) 

Residual receipts per PHA 

Year Ended 

03-31-99 

107,727.09 
75,541.00 

183.268.09 

192.494.07 

9,607.00 
670.99 

202,772.06 

(19,503.97) 

(19,503.97) 

19.503.97 

0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHORITY OF THE TOW N O F COLFAX 

CO M PUTATIO N OF ANNUAL CO NTRIBUTIONS EARNED AND 
PROJECT ACCO UNT -- OPERATING RESERVE CHANGES 

HO USING ASSISTANCE PAYM ENTS PRO G RAM 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2121 

M axim um Contribution Available 
M axim um annual contribution authorized 

Project account balance at beginning 
of fiscal year 

Adjust 3/98 per revised HUD 52681 

Total Annual Contribution Available 

Annual Contribution Required 
Housing assistance paym ents 
Adm inistrative fee 
Hard-to-house fee 
Independent public accountant 
audit costs 

Project receipts other than annua 
contribution 

Total Contribution Required - 

Exhibit C(2) 

Excess in Annual Contribution 
Available 

Year-end Settlem ent 
Annual contribution due for fiscal year 
Total partial paym ents received by 
PHA for fiscal year 

(Over) Under Payment Due (HUD) PHA 

EXHIBIT D(2) 

Year Ended 

03-31-99 

220,680.00 

418,819.00 
68.297.00 

707.796.00 

94,808.00 
17,160.00 

444.00 

112.412.00 

0.00 

112.412.00 

595,384.00 

112.412.00 

101,899.00 

10,513.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

CO M PUTATIO N O F ANNUAL CO NTRIBUTIO NS EA RNED AND 
PROJECT ACCO UNT -- O PERATING RESERVE CHANGES 

HO USING ASSISTANCE PAYM ENTS PRO G RAM 

ANNUAL CO NTRIBUTION CONTRACT 
F--W  --  2121 

Status of Project Account 
Project account balance at the 
beginning of fiscal year 

ncrease (decrease) during fiscal 
year - Exhibit C(2) 

Adjust 3/98 per revised HUD 52681 

Provision for Operating Reserve 
O perating receipts 

Operating income - Exhibit B(2) 
Annual contributions earned 

Operating Expenditures 

Operating expenses -Exhibit B(2) 
Property betterm ents and additions 

Replacem ent of nonexpendable equipm ent 

Residual receipts (deficit) before 
provision for operating reserv e 

Audit adjustments - backed out 

(Provision for) reduction of 
operating reserve - Exhibit C(2) 

Residual receipts (deficit) per PHA 

EXHIBIT D(2) 

Year Ended 

03-31-99 

$ 418.819.00 

108,268.00 

68.297.00 

595.384.00 

0.00 

112.412.00 

112.412.00 

108.031.09 

108.031.09 

4.380.91 

@,38O.gl) 

0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TO W N O F CO LFAX 

STATEM ENT O F M O DERNIZATIO N CO STS -- UNCO M PLETED 
MARCH 31, 1999 

Funds Approved 

Funds Expended 

Excess of Funds 
Approved 

Funds Advanced 

Funds Expended 

Excess ~ Funds 
Advanced 

EXHIBIT E 

Pr~ect 
1997 

$ 425,000.00 

329,605.82 

$ 95,394.18 

$ 329,530.00 

329,605.82 

$ (75.82) 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY OF THE TOW N O F CO LFAX 

ANALYSIS O F G ENERAL FUND CASH BALANC E 

ANNUAL CONTRIBUTION CONTRACT 
FW  --  2121 

Composition Before Adjustments 
Net operating receipts retained: 
Operating reserves - Exhibit C 
Excess m odernization funds expended - Exhibit E 

Adjustments 
Expenses/costs not paid: 
Accounts payable 
Accrued paym ents in lieu of taxes 

ncom e not received: 
Accounts receivable 

G eneral Fund Cash Available 

G eneral Fund Cash 
Invested 

G eneral Fund Cash - Exhibit A 

EXHIBIT F(1) 

107,296.68 

(75.82) 
107.220.86 

4,235.75 
5,498.30 

(10,816.39) 

106.138.52 

(94,028.50) 

12,110.02 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F CO LFAX 

ANALYSIS O F GENERAL FUND CASH BALANCE 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2052 

Com position Before Adjustm ents 
Net operating receipts retained: 

Operating reserves - Exhibit C(2) 

Adjustments 
Expenses/costs not paid 
Accounts payable 

ncom e not received: 
Accounts receivable 

G eneral Fund Cash Available 

General Fund Cash - Exhibit A(2) 

EXHIBIT F(2) 

5,256.01 

5.256.01 

5.256.89 

(10,512.90) 

0.00 

0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHORITY OF THE TOW N OF COLFAX 

SCHEDULE O F FEDERAL FINANC IAL ASSISTANCE 

YEAR ENDED M ARC H 31. 1999 

FEDERAL G RANTO R CDFA G RANT AW ARD 
PRO G RAM TITLE NO . ID NO . AM O UNT 

PRO G RAM 
EXPENDITURES 

U.S. Departm ent of Housing and Urban Developm ent 
Direct Program s: 
Low -Incom e Housing 
Operating Subsidy 14.850 FW - 2052 $ 75,541.00 $ 75,541.00 

Major Program Tota 75,541.00 75.541,00 
Com prehensive 
Im provem ent 
Assistance Program 
Project TX - 1997 14.852 FW- 2052 307,595.00 307,670.82 

Major Program Total 
Section 8 HAP 

Existing 14.857 FW - 2052 

Major Program Total 

Total HUD 

307.595.00 307.670.82 

112.412.00 112.412.00 

112.412.00 112.412.00 

495,548.00 $ 495,623.82 

1/ The Housing Authority of Colfax is indebted to the Departm ent of Housing and Urban 
Development for $ 556,690.63 at March 31, 1999. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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M IKE ESTES, C PA/PFS, CFP 

n 

M IK E ESTES, P.C. 
A PROFESSIONAL ACCO UNTING CORPORATION 

4200 AIRPO RT FIL~EW AY - SU ITE 100 
FO RT W O RTH , TEXA S 76117 

(817) 831.3553 
M ETRO (817) 654-4063 
FAX (817) 831-3560 

no internal u ontr 

Housing Authority of the 
Town of Colfax 
Colfax, Louisiana 

Com pliance 

Accordance w ith O M B Circular A-133 

M EM BER 
AM ERICAN BOARD CERTIFIED 

PUBLIC ACCOUNTANTS 

W e have audited the com pliance of the Housing Authority of the Town of Colfax, 
Louisiana w ith the types of com pliance requirem ents described in the LJ.S. Office of 
Management and Budget lOMB) Oircular A- 133 Oompliance Supplement and HUD 
Notice PIH 96-53 that are applicable to each of its major federal programs for the year 
ended M arch 31, 1999. The Housing Authority of the Tow n of Colfax, Louisiana's 
major federal programs are identified Jn the summary of auditor's results section of the 
accom panying schedule of findings and questioned costs. Com pliance w ith the 

requirements of laws, regulations, contracts and grants applicable to each of its major 
federal program s is the responsibility of the Housing Authority of the Town of Colfax, 
Louisiana's m anagement. O ur responsibility is to express an opinion on the Housing 
Authority of the Town of Colfax, Louisiana's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance with generally accepted auditing 
standards; the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Com ptroller General of the United States; and OM B 
Circular A-133, Audits of States, Local G overnm ents, and Non-Profit Organizations 
and HUD Notice PIH 96-53. Those standards and O M B Circular A-133 require that 
we plan and perform the audit to obtain reasonable assurance about whether 
noncom pliance w ith the types of com pliance requirem ents referred to above that could 

have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a test basis, evidence about the Housing Authority of the Town 
of Colfax, Louisiana's com pliance with those requirem ents and perform ing such other 
procedures as we considered necessary in the circum stances. W e believe that our 
audit provides a reasonable basis for our opinion. O ur audit does not provide a legal 
determ ination on the Housing Authority of the Town of Colfax, Louisiana's com pliance 
with those requirem ents. 
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In our opinion, the Housing Authority Of the Town of Colfax, Louisiana com plied, in al 
m aterial respects, with the requirem ents referred to above that are applicable to each 
of its major federal programs for the year ended March 31, 1999. 

The results of our audit procedures disclosed im m aterial instances of noncom pliance 
with the requirem ents referred to above, which are described in the accom panying 
Schedule of Findings and Questioned Costs. W e considered these instances of 
noncom pliance in form ing our opinion on com pliance, which is expressed in the 
following paragraph. 

nte.rnal C ontrol O ver C om pliance 

The m anagem ent of The Housing Authority of the Tow n of Colfax, Louisiana is 
responsible for establishing and m aintaining internal control over com pliance with 
requirem ents of laws, regulations, contracts and grants applicable to federal program s 
In planning and perform ing our audit, we considered the Housing Authority of the 
Town of Colfax, Louisiana's internal control over com pliance w ith requirem ents that 
could have a direct and material effect on a major federal program in order to 
determ ine our auditing procedures for the purpose of expressing our opinion on 
com pliance and to test and report on internal control over com pliance in accordance 
with O M B Circular A-133. 

O ur consideration of the internal control over com pliance would not necessarily 
disclose all m atters in the internal control that m ight be m aterial weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance with applicable requirem ents of laws, regulations, contracts and grants 
thai would be material in relation to a major federal program being audited may occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal 
control over com pliance and its operation that we consider to be m aterial weaknesses 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and 
federal awarding agencies and pass-through entities. However, this report is a m atter 
of public record and its distribution is not lim ited. 

Fort W orth, Texas 
August25,1999 

The Notes to Financial Statem ents are an integral part of these statem ents 
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M IKE ESTES, EC . 
A PROFESSIONAL ACCO UNTING CORPORATION 

4200 AIR PO RT FREEW AY - SUITE lO0 
FO RT W O RTH , TEXA S 76117 

(817) 831-3553 
M ETRO (817) 654-4063 
FAX (817) 83] -3560 

M IKE ESTES, CPA/PFS, CFP M EM BER 
AM ERICAN BOARD CERTIFIED 

PUBLIC ACCOUN]~tJ~I'S 

RePort on Com eliance and on Internal Control O ver Financial 
Reoortine Based on an Audit of Financial Statem ents Perform ed in 

Housing Authority of the 
Town of Colfax 
Colfax. Louisiana 

W e have audited the financial statem ents of the Housing Authority of :he Town of 
Colfax, Louisiana as of and for the year ended M arch 31, 1999, and have issued our 
report thereon dated August 25, 1999. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller General of 
the United States, and provisions of the Louisiana G overnm ental Audit G uide. 

Com pliance 

As part of obtaining reasonable assurance about whether the Housing Authority of the 
Town of Colfax, Louisiana's financial statem ents are free of m aterial m isstatem ent, we 
perform ed tests of its com pliance with certain provisions of laws, regulations, contracts 
and grants, noncom pliance with which could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. However, providing a opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed instances of 
noncom pliance that are required to be reported under Govem m entAud/t/ng 
Standards, or the Louisiana Governm ental Audit G uide, and are described in the 
accom panying Schedule of Audit Findings. 

In planning and perform ing our audit, we considered the Housing Authority of the 
Town of Colfax, Louisiana's internal control over financial reporting in order to 
determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over financial 
reporting. O ur consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in the intem al control over financial reporting that 
m ight be m aterial w eaknesses. A m aterial weakness is a condition in w hich the 
design or operation of one or m ore of the internal control com ponents does not reduce 
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to a relatively low level the risk that m isstatem ents in amounts that would be material 
in relation to the financial statem ents being audited m ay occur and not be detected 
within a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over financial reporting 
and its operation that we consider to be m aterial weaknesses. 

This report is intended for the information of the audit com m ittee, managem ent and 
federal awarding agencies and pass-through entities. How ever, this report is a m atter 
of public record and its distribution is not lim ited. 

Fort W orth, Texas 
August 25, 1999 

The Notes to Financial Statem ents are an integral part of these statem ents. 
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HOUSING AUTHORITY OF THE TOW N OF COLFAX 

SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

M ARC H 31. 1999 

Prior Audit Findinas and Q uestioned Cost 

The prior audit contained four audit findings. Two are reported as the first tw o current 
audit findings. The other two have been cleared. 

Current Audit Findinas 

Excessive Tenants' Accounts Receivable 

1. At March 31, 1999, tenants' accounts receivable were $ 5,559.50. This amount exceeds 10% of 
average m onthly dwelling rental incom e, and is therefore considered excessive. 

Recom m endation 

W e realize poor people live in the PHA. But a collection policy has to be consistently enforced. The 
collection rate m ay have im proved or worsened since M arch, 1999. The current policy need to be 
review ed. All tenants need to be notified that as of now , the policy w ill be follow ed. W ritten w ork-out 
agreem ents need to be obtained on tenants still living in the PHA that owe significant balances, if they 
are allowed to stay. Am ounts ow ed by vacated tenants, if deem ed uncollectible, need to be w ritten off 
by board resolution. Form er tenants m ust pay their past due am ounts before they re-enter the PHA. 

Reply 

W e will com ply with the above 

Actual Expenses Exceeded Budaeted Am ounts 

2. The following expenses exceeded the budgeted am ounts: 

Budgeted Actual 

Total Adm inistrative Expenses 
Total Routine Expenses 

$ 49,055.00 
184.735.00 

50,298.00 
192,494.00 

Recom m endation 

W henever possible, the PHA should keep actual expenses w ithin the budgeted am ounts 

Reply 

W e will com ply with the above 
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HO USING AUTHO RITY O F THE TOW N O F CO LFAX 

SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 
(CONTINUED) 

n-House Com puter Not Verified for Y2K 

M ARCH 31. 1999 

3. The in-house personal com puter was purchased in 1996. It has not been vedfied to be Y2K 
compliant. (The PHA's software has been deemed compliant, The Fee Accountant is Y2K 
compliant). 

Recom m endation 

The PHA needs to obtain representation from the seller or the m anufacturer that the com puter is 
verified as Y2K com pliant. Also, the com puter needs to be tested in house. 

Re_Eee~ 

W e w ill trace back to determ ine the seller and we will find out if the in-house com puter is Y2K 
com pliant. W e w ill also test it in-house. 

Non-Com oliance with Q HW RA 

4. The Quality Housing and W ork Responsibility Act of 1998 (QHW RA) requires several changes to 
the adm ission policy and the adm inistrative plan. The Executive Director recently resigned and 
the Low Rent and Section 8 clerk has not attended any recent HUD sem inars. 

Recom m endation 

The next Executive Director and/or the clerk need to learn about the new Q HW RA requirem ents and 
revise the adm issions and occupancy policies and the adm inistrative plan. 

Reply 

W e w ill com ply with the above 
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HO USING AUTHO RITY O F THE TOW N O F CO LFAX 

SCHEDULE OF FINDINGS AND Q UESTIONED COSTS 
(CONTINUED) 

M ARCH 31, 1999 

nadenuate Docum entation of ClAP Supervision 

5. The PHA had an ongoing C lAP program during the fiscal year. Am ong the PHA's responsibilities 

is to A) prepare daily construction progress reports B) perform Record of Contractor Employee 
Interviews and C) review the contractors' and subcontractors' payrolls for Davis-Bacon 
com pliance. 
The PHA does not have Daily Construction Progress Reports between 9/25/98 and 12/31/98, 
and only one thereafter, thru 3/31/99. Per the PHA, construction was ongoing during this period. 

O nly four Record of Contractor Em ployee Interviews were available - 1 done on 6/4/98 and 3 on 
2/4/99. 
Contractor payrolls were available only for the periods 5/28/98 thru 9/17/98, and 11/5/98 thru 
1/27/99. The PHA had requested the other payrolls from the contractor. From the available 
payrolls, it appears 3 carpenters (Charles Conner, Henry W ade, Sr. and Carl Ducott) were paid 
less than the prevailing wage rate. 

Recom m endation 

A) in the future, the PHA should perform daily progress reports and keep them available for third 
party review 

B) Record of Contractor Employee Interviews need to be performed throughout the ClAP and be 
kept available. 

C) the contractor on this ClAP should be requested, by certified mail, to provide the missing 
contractor and subcontractor payrolls. 

D) once received, the wage rates should be reviewed by the PHA's ClAP architect. 
E) the results of the architect's Davis-Brown review should be sent to HUD-New Orleans, Labor 

Relations. 

F) if the contractor does not provide the missing payroll within 30 days of the date of the letter 
addressed to the contractor by the PHA, Labor Relations should be notified. 

O ut of Date Utility Allowances 

6. Utility allowances have not been updated in at least five years 

..R.ecom m endation 

Utility allowances need to be reviewed and revised, if necessary. 

_ _Reply 

W e will com ply with the above 
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