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~ 1~ CfR]rFtED PUBLIC ACCOUNIANIS 

N D EPEN D EN T A U D 1TO R S'R EPO R T 

Board of C om m issioners 

H ousing A uthority of the C ily of Slidell 
Slidelt, l,ouisiana 

W e have audiled the accom panying general purpose financial slatem ents as listed in fllc 

Table of Conlents oflhe Housing Authorily of tile CiD, of Slidell (the Authority) as of 
M arch 31, 1999 and for the year then ended. These general purpose financial stalem em s are 
tile responsibility of the A uthorily's m anagem ent. O ur responsibility is to express an 
opinion on these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
G overnm ent A uditing Standards, issued by the Com ptroller G eneral of the U nited Stales. 
Those slandards require that w e plan and perform the audit to obtain reasonable assurance 
about w helber the general purpose financial statem ents are free of m aterial m isslalem ent. 
A n audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the general purpose financial statem ents. A n audil also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as w ell as 
evaluating the overall financial statelneut presentation. W e believe that our audil provides 
a reasonable basis for our opinion. 

In our opinion, tile general purpose financial stalem ents as listed in the Table of Conlents 
prcsenls fairly, in all m aterial respects, the financial position of the H ousing A uthority of 
the C ity of Slidell as of M arch 31, 1999 and the results of its operations for the year then 
ended ill conform ity w ith generally accepted accounting principles. 

650 S. PIERC E ST./SUITE 203, NEW  O RLEANS
, LA 70119 (504) 482-8733 FAX (504) 486-8296 



N D EPEN D EN T A U D ITO R S' R EPO R T 

(CONTINUED) 

Board of Com m issioners 

ltousing Authority of lhe City of Slidell 
Slidell, Louisiana 
Page 2 

In accordance w ith G ovcrnm ent Auditing Standards, w e have also issued our reporl dated 

Seplelnber 24, 1999 on our consideration of the Authority 's internal control slructure and 
on its com pliance w ilh law s, regulations, contracts and grants. 

BR U N O  &  T ER V A LO N 

C ER TIFIED PU BLIC A C C O U N TA N TS 

Scplcm ber 24, 1999 
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H O USING AUTH O RITY O F TH E CITY O F SLIDELL 
N O TES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS 

NOTE 1 - Oraanization and Sum m ary of Significant Accountin~ Policies 

G eneral 

The Housing Authority of the City of Slidell (the Authority) was created 
on M arch 11, 1967, and is governed by a five (5) member Board of 
Com m issioners all appointed by the M ayor of the City of Slidell and headed 
by an Executive Director. The Board and Executive Director are responsible 

for all activities of the Authority . The Authority has the power to sue and 
be sued, and m ake rules and regulations for its own governm ent consistent 
w ith the laws of the State of Louisiana and City of Slidell. 

As of M arch 31, 1999, the Authority had the following number of units under 
its m anagem ent: 

C ontract 

FW -1128 
FW -1128 
FW -2191 

FW -2234 

PHA Owned-Country Gardens 
PHA  O w ned-W ashington H eights 
Section 8 H ousing 
Certificate Program 
Section 8 Housing Voucher 
Program  

Basis of Presentation 

N o. of Units 

50 
76 

125 

14_ j5 

396 

The accounts of the A uthority are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity and is 
m aintained for the purpose of carrying on specific activities or attaining certain 

objectives in accordance with special regulations, restrictions or limitations. 
The operations of each fund are accounted for w ith a separate set of self- 
balancing accounts that com prise its assets, liabilities, equity, revenues and 
expenditures. The accom panying com bined financial statem ents have been 
prepared in conform ity w ith generally accepted accounting principles as 
applied to governm ental units. 
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H O U SING AUTH O RITY O F TH E CITY O F SL1D ELL 
N O TES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN U ED 

anization and Sum m ary of Significant A ccountin~ Polici Continued 

The accounts of the A uthority are organized into three basic funds. A 
description of these funds and the accounts contained therein follow s: 

Governm ental Funds 

Governm ental funds are those through which m ost govern m ental functions of 
the A uthorRy are financed. The acquisition, use and balances of the 
A uthority's expendable financial resources and the related liabilities are 
accounted for through governm ental funds. The m easurem ent focus is based 
upon determ ination of changes in financial position, rather than upon net 
incom e determ ination. The follow ing are the A uthority's govern m ental 
funds: 

G eneral Fund - The general fund is used to account for the financial resources 
of the Low Incom e H ousing Program adm inistered by the A uthority. 

_Special Revenue Funds ~ Special revenue funds are used by the A uthority to 
account for the proceeds of specific revenue sources for the Section 8 
Certificate and V oucher program s that are legally restricted to expenditures for 
specified purposes. 

_ _Capital Projects Fund 

This fund accounts for financial resources received and used for the 
acquisition, construction or im provem ent of capital facilities not reported in 
the other governm ental funds. Capital funds contain transactions relating to 
the active m odern ization and developm ent program s. 

A ccount G roups 

The account group is used to establish accounting control and accountability 
for the A uthority's general fixed assets and outstanding obligations

, 

respectively. It is a self-balancing group of accounts that are concerned only 
w ith the m easurem ent of financial position, not w ith the m easurem ent of 
results of operations. The follow ing are the A uthority's account groups: 

3.3_ 



 

H O USIN G A UTH O R ITY O F TH E CITY O F SL1D ELL 
N O TES TO TIlE CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 1 - O raanization and Sum m ary of Significant A ccountin~ Policies, Contiuued 

G eneral Fixed A ssets A ccount G roup - This group of accounts is 
established to account for fixed assets of the A uthority. The fixed assets 
of the governm ental fund are recorded as expenditures at the tim e they are 
purchased or constructed, and the related assets are capitalized or reported 
in the general fixed assets account group. 

-  G eneral Long-Term O bligations A ccount G roup - This group of accounts 
is established to account for long-term  obligations of the A uthority. 

Basis of A ccounting - A ll governm ental funds are accounted for using the 
m odified accru al basis of accounting. Their revenues are recognized w hen 

susceptible to accrual (i.e., both measurable and available). Available means 
currently due and expected to be collected w ithin the next tw elve m onths. 
Revenues not considered available are recorded as deferred revenues. 
Expenditures are generally recognized under the m odified accrual basis of 
accounting when the related fund liability is incurred, if m easurable. 

Investm ent earnings are recorded as earned since they are m easurable and 
available. 

In applying the "susceptible to accrual" concept to intergovernm ental revenues, 

the legal and contractual requirem ents of the individual program s are used as 
guidance. There are essentially tw o types of such revenues. In one, m onies 

must be expended for the specific purpose or project before any amounts will 
be reim bursed to the A uthority; therefore, revenues are recognized based 
upon the expenditures recorded. In the other, m onies are virtually unrestricted 
as to purpose of expenditure and are usually revocable only for failure to 
com ply w ith prescribed com pliance requirem ents. Such revenues are 
recognized at the tim e of receipt or earlier if the "susceptible to accrual" 
criteria are m et. 
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H O USING AUTH ORITY O F TH E CITY OF SLIDELL 
N OTES TO THE COM BIN ED FINAN CIA L STA TEM EN TS, CON TIN UED 

N O TE 1- O r~anizat i~nificant 

A m ounts Receivable 

, Continued 

A m ounts receivable are stated at net realizable value as required by generally 

accepted accounting principles. It is the practice of the Authority to expense 
uncollectible receivables only upon approval by the Board of Com m issioners 
under the HUD basis of accounting. 

D ue tolfrom 

A m ounts due from and due to the A nnual Contribution Contracts are recorded 
on the books of the applicable A nnual Contribution Contracts, respectively as 
due to/from other A nnual Contribution Contracts. 

ctures, and Eoui 

Land, structures, and equipm ent are recorded at cost. W hen assets are retired 
or otherw ise disposed of, any resulting gain or loss is reflected in incom e for 
the period. M aintenance and repair costs are charged against incom e as they 
are incurred. Significant renew als and betterments are capitalized. The 

records of the Authority do not allow for a detail disclosure of the major 
com position of land, structures and equipm ent. D epreciation expense has not 
been provided on general fixed assets. 

Statem ent of Financial A ccounting Standards N o. 121, "A ccounting for The 
Im pairm ent of Long-Lived A ssets and for Long-Lived A ssets to be D isposed 
of' in accordance w ith generally accepted accounting principles is effective 
for 1997. Under the provisions of the statem ent, long-lived assets are to be 
reviewed for impairm ent. If the sum of the expected future cash flows is less 
than the carrying value am ount of the asset, an im pairm ent loss should be 
recognized at M arch 31, 1999. M anagem ent has not estim ated the effect of 
adoption. 
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H O USIN G A UTH O RITY O F TH E CITY O F SL1DELL 
N OTES TO THE COM BIN ED FIN AN CIA L STA TEM EN TS

, CO N TIN U ED 

anlzatlo f Significant A ccountin~ Policies 

N otes Payable 

M ajor capita/improvement projects were financed by issuing a series of short- 
term notes. H UD and the A uthority retired these notes through A nnual 
Contribution Contracts as if the financing w ere long-tenn

. A m ounts are not 
segregated betw een current and noncurrent portions as required by generally 
accepted accounting principles. 

In September 1984, ttUD suspended the sale of project notes pending an 
Internal Revenue Service ruling on the tax-exem pt status of the notes

. 

Fund Balance 

Fund balance is reported in the applicable annual contribution contract to 
indicate the am ount established for a specific purpose

. 

el 

The total colum ns on the financial statem ents are captioned "m em orandum 
only" to indicate that they are presented only to facilitate financial analysis

. 

Such data is not com parable to a consolidation
. Interfund elim inations have 

not been m ade in the aggregation of this data
. 

Cash and T 

The Authority 's cash and temporary cash investments is considered to be cash 
on-hand and dem and deposits. T he A uthority m ay invest in prim arily U

.S. 
obligations as dictated by HUD . 
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H O USIN G A UTH O R ITY O F TH E C ITY O F SLIDELL 
N OTES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS

, CON TIN UED 

N OTE 1- 

Budaetarv lnform atio 

ntinu Policies Continued 

A nnual budgets for the special revenue funds and the general fund are adopted 
on an annual basis consistent w ith generally accepted accounting principles. 

The capital fund budgets are adopted on a "project-length" basis. 

ial R 

Governmental Accounting Standards Board (GASB) Statement No. 14, "the 
Financial Reporting Entity, (GASB 14)" established standards for defining and 
reporting on the financial entity. 

GA SB 14 indicates that the focal point for identifying the financial reporting 
entity is the prim ary governm ent, w hich is considered to be any state 
governm ent or general purpose local governm ent or a special-purpose 

government that meets all of the following criteria: a) has a separately elected 
governing body; b) is legally separate c) is fiscally independent of other state 
an d local governm ents. 

The A uthority w as established as a separate, legal entity w ith a governing 
board w hich is separate and independent of any other governm ental "reportii~g 
entity" as defined by GA SB 14. 

A ccordingly, m anagem ent has concluded that the A uthority is the financia 
reporting entity w ithin the m eaning of the provisions of GA SB 14. 

Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assumptions 
that affect the reported am ounts of assets

, liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenditures during the reporting period. 

A ctual results could differ from those estim ated. 

1s 



 

H O USING A UTH O RITY O F TH E CITY O F SLIDELL 
N OTES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS, CON TIN UED 

N OTE 2 - A m ounts Receivable 

A m ounts receivable as of M arch 31, 1999 consist of the following 

tIUD 
Other 

SPECIAL 
G EN ERA L REVEN UE 
FUN D FUN D S 

Annual Contribution Contracts 

PHA O wned 
Program 
FW -1128 

$ -0o 
1,132 

$17,115 
-0- 

Total 

$17,115 
1,132 

At M arch 31, 1999, the allowance for doubtful accounts is $-0- 

N O TE 3 - D eferred Charges 

Deferred charges as of M arch 31, 1999 consist of prepaid insurance of 
$14,948. 

N OTE 4 - Land Structures and Eouiom ent 

A sum m ary of changes in the general fixed assets account group during thc 
fiscal year is as follow s: 

Description 

Land, structures and 
equipm ent 
Im provem ents to 
structures 

Tota 

Balance 
April 1, 1998 Additions 

$4,877,292 

576,463 

$5,453,755 

3_6 

Balance 
M arch 31,1999 

$290,634 $5,167,926 

80,000 

$370,634 

656,463 

$5,824,389 



 

H O USIN G A UTH O RITY O F TH E C ITY O F SLID ELL 
N OTES TO TH E COM BIN ED FIN AN CIAL STATEM EN TS, CONTIN UED 

N O TE 5 - Cash and Tem porary Cash Investm ents 

Louisiana state law allows all political subdivisions to invest excess funds in 
obligations of the United States, certificates of deposit of state or national 
banks having their principal offi ces in Louisiana or any other federally insured 
investm ent. 

State law also requires that deposits of all political subdivisions be fully 
collateralized at all tim es. A cceptable collateralization includes FD IC/FSLIC 
insurance and the m arket value of securities purchased and pledged to the 
political subdivision. Obligations of the United States, the State of Louisiana 
and certain political subdivisions are allow ed as security for deposits. 
O bligations furnished as security m ust be held by the political subdivision or 
w ith an unaffiliated bank or trust com pany for the account of the political 
subdivision. 

A t various tim es during the A uthorily's fiscal year ended M arch 31,1999, 
deposits in excess of FDIC insurance coverage w ere collateralized by the 
securities previously described. The G overnm ental A ccounting Standards 

Board (GASB), which promulgates the standards for accounting and financial 
reporting for state and local governm ents, considers these funds 
uncollateralized. 

Even though these funds are considered to be uncollateralized under the 
provisions of GA SB Statem ent 3, Louisiana Revised Statue 39:1229 im posed 
a statutory requirem ent on the custodial bank to advertise and sell the pledged 

securities within ten (10) days of being notified by the depositor that the fiscal 
agent has failed to pay deposited funds upon dem and. 
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H O U SING A UTH O R ITY O F TH E C ITY O F SLID ELL 
N O TES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N O TE 5 - Cash and Tem porary Cash Investm ents, Continued 

A t M arch 31, 1999, cash and tem porary cash investm ents consist of the 
follow ing: 

G EN ERA L 

FUND SPECIAL REV EN UE FUN DS 
Contribution Contracts 

Housing 
PHA A ssistance 
Owned Certificate 
Program Program 
FW -1128 FW -2191 

Housing 
A ssistance 
Voucher 
Program  Interest 
FW -2234 Total Rate M aturity 

Demand deposits $346,077 $5,090 $362,680 $713,847 Various N/A 

Total cash and 
cash investm ents $346,077 $5,090 $362,680 $713,847 

The tem porary cash investm ents are categorized as Category 1. A lso, at 
M arch 31, 1999, the carrying am ount and bank balance of the A uthority's 
deposits was $713,847. 

3.8 



 

H O USING AUTH O RITY O F TH E CITY O F SLIDELL 
N OTES TO THE COM BINED FINAN CIAL STATEM ENTS, CONTINUED 

N OTE 6 - A ccounts Pavable-HUD 

Accounts payable-HUD at M arch 31, 1999, consist of the following 
obligations: 

REV EN U E FUN  
Annllal Contribution Contracts 

H ousing 
A ssisum ce 
Certificate 
Program  
FW -2191 

H ousing 
A ssistance 
V oucher 
Program  
FW -2234 

$108,91._8 $204,761 

Total accounts 
payable-HUD $108,91__ _

8 

N O TE 7 - D eposits D ue Others 

Total 

$313,679 

$313,679 

Deposits due others as of M arch 31, 1999 of $9,722 consist of tenant security 
deposits collected by the A uthority. 

N OTE g - N o~.es Payable 

In September 1984 HUD suspended the sale of project notes pending an 
lnternal Revenue Service ruling on the tax-exempt status of the notes. Project 
notes w hich m atured w ere accordingly converted to perm anent notes. D ebt 
service is provided by HU D in accordance w ith the annual contribution 
contract w ith the A uthority. H ow ever, debt service annual contributions 

ceased as of April 1, 1986. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 
N O TES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 8 - N otes PavaN e, Continued 

U nder the provisions of the H ousing and Com m unity D evelopm ent 

Reconciliation Amendments of 1985 (P.L. 99-272) enacted April 7, 1986, the 
Secretary of H ousing and U rban D evelopm ent was authorized to forgive the 
outstanding principal and interest on loans m ade by the Secretary  to Public 
Housing A gencies. The am ount of forgiveness is lim ited to loans held by 
H UD which w ere to be repaid using annual contributions. 

The amendment requires the forgiveness of project debt to HUD after a debt 
forgiveness am endm ent to the consolidated annual contribution contract has 
been executed by H U D and the PH A/IHA , and after the A ctual D evelopm ent 
Cost Certificate or Actual M odernization Cost Certificate has been included 
in an audit and approved. 

A n am endm ent to the annual contribution contract has been executed in 
accordance w ith the requirem ents of P.L. 99-272. 

The A uthority's fixed liabilities at M arch 31, 1999, consist of the follow ing 

Perm anent notes payable to H U D --These 
notes have an indefinite m aturity and 
are payable by H UD through the PttA's 
annual contribution contract. 

A s debt service annual contributions ceased on A pril l, 1986, the interest 

expense and related payable on the notes payable in the am ount of $883,401 
as of M arch 31, 1999 has not been recorded. At M arch 31, 1999, the an aount 
is not m aterial to the financial statem ents of the Authority as these are pass- 

through obligations of HUD . 

20 



 

H O USIN G A UTH O R ITY O F TH E CITY O F SLIDELL 
N O TES TO TH E C O M BIN ED FIN A N CIA L STA TEM EN TS

, CON TIN U ED 

N O TE 9 - om Densated A bsences P 

The Authority has established a policy (in accordance with State Civil 
Service) to pay each employee their accrued annual leave upon termination up 
to a m axim um of 300 hours. The cost of current leave privileges com puted in 
accordance w ith GA SB codification Section C60

, is recognized as a current 
year expenditure in the governm ental fund w hen leave is actually taken or 
w hen em ployees or their heirs are paid for accrued leave upon retirem ent or 
death. The cost of leave privileges not requiring resources is recorded in the 
general long-term obligations account group. 

T he A uthority's policy is to pay up to a m axim um of 300 hours of accrued 
annual leave w hen an em ployee term inates. At M arch 31, 1999, total leave to 
be paid upon term ination is $4,329. 

N O TE 10 - R isk M ana~em e 

The A uthority is exposed to various risks of loss related to torts; theft of
, 

dam age to and destruction of assets; for w hich the A uthority carries 
com m ercial insurance, except for theft. Liabilities are reported w hen it is 
probable that a loss has occurred and the am ount of the loss can be reasonably 
estim ated. 
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H O USIN G A UTH O RITY O F TH E C ITY O F SLIDELL 
N OTES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS, CON TIN UED 

N OTE 11 - Due from/to Other Annual Contribution Contracts 

Interfund activity at M arch 31, 1999, consist of the follow ing 

Due from 
Other Funds 

Due to 
Other Funds 

Housing Assistance Voucher Program 
FW -2234 $152,943 $241,267 

Housing Assistance Certificate 
Program FW -2191 

PHA Ow ned Program FW -1128 

N O TE 12 - Concentration of Risk 

129,452 

172,610 

$455 005 

-0- 

241,725 

$482,992 

The A uthority receives prim ary all of its revenues from  the U .S. D epartm ent 

of Housing and Urban Development (HUD). If the amount of revenues 
received from  ttU D fall below critical levels, the A uthority's operating 

results could be adversely affected. 

N O TE 13 - M anagem ent of Pearl River Section 8 Program  

In an agreem ent dated April 14, 1999, the A uthority w as engaged by the 
Tow n of Pearl River to provide adm inistrative services related to the Section 
8 lIousing Program in the unincorporated areas w ithin any m unicipality that 
does not operate its own Section 8 H ousing Program  and for the benefit of the 
Town of Pearl River. Those adm inistrative services shall include any and all 
adm inistrative services w hich are in order to operate the Section 8 H ousing 
Program , including but not lim ited to, the adm inistration of all vouchers or 
certificates associated w ith housing program , all budgetary m atters, and the 
preparation of all reports. The agreem ent term inates on M arch 31, 2000 and 
at all tim es is contingent and conditional upon continued annual funding of the 

Section 8 H ousing Program by tlUD . 
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IN D EPEN D EN T A U D ITO R S' R EPO R T 
O N 

SU PPLEM EN T A R Y IN FO R M A T IO N 

Board of Com m issioners 
ltousing A uthority of lhe C ily of Slidell 
Slidell, l,ouisiana 

O ur report on our audit of the general purpose financial statem ents of the H ousing 

Authority of lhe City of Slidell (the Authority) appears on page 1. Thai audit was 
eondnetcd for the purpose of form ing an opinion on the general purpose financial stalcm cnls 
taken as a w hole. 

The accom panying Schedule of Expenditures of Federal A w ards is presented for purposes 
of addilional analysis as required by U .S. O ffice of M anagem ent Budget Circular A -133, 
"A udits of States, l.ocal G overnm ents and N on-profit O rganizations" and is not a required 
part of lhe general purpose financial statem ents. The inform ation in the Schedule of 

l,;xpenditures ofl:edcral Awards has been subjected to the auditing procedures applied in the 
audit of the general purpose financial statem ents and in our opinion, is fairly presented in all 
m aterial respects in relation to the general purpose financial statem ents taken as a w hole. 

The supplementary information(Exhibits except Exhibit E) which is prepared in accordance 
w ith generally accepted accounting principles, and is nol a required part of the general 

purpose financial statements, has been subjected to lhe procedures applied in the andil of the 
general purpose financial statem ents, and in our opinion, is fairly stated in all lnaterial 
respects in relation to the general purpose financial statem ents taken as a w hole. 
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IN D EPEN D EN T A U D IT O R S' R EPO R T 
O N 

SUPPLEM ENTARY INFO R M A TIO N 

(CONTINUED) 

The SUl~plemental2,, information (Schedulcs-HUD basis) which is prepared on a 
Com prehensive Basis of A ccounting other than generally accepted accountiug principles, and 

is not a required part oflhe general purpose financial statements, has been subjecled to the 
procedures applied in the audit of the general purpose financial statem ents and, in our 
opinion, except for differences in fund accounling, facilities acquisition, im provem ents 
and/or construction, long-term debt and receipl of federal funds presentation in accordance 
w ith ItUD prescribed practices, is fairly stated in all m aterial respects in relation to the 
general purpose financial statem ents taken as a w hole. 

The accompanying disclosure on Year 2000 Issues (Exhibit E) is presented in accordance 
w ith the requirem ents of G overnm ental A ccounting Standards Board Technical Bulletin 99-1 
D isclosures about Year 2000 Issues - an am endm ent of Technical Bulletin 98-1. W e have 
applied certain lim i~.ed procedures which consisted prim arily of inquiries of m anagem ent 
regarding the stages of assessm ent and presentation of the supplem entary inform ation. 

W e did not audit the Year 2000 disclosm'e inform ation and as such do not express an opinion 
on it. 

A lso, because of the unprecedenled nature of the Year 2000 Issue and its effects, the success 
of related rem ediation efforts w ill not be fully determ inable until Y ear 2000 and thereafler. 

M anagement cannot assure that the Aulhori~, is, or will be Year 2000 ready, that its 
rem ediation efforts w ill be successful in whole, or in part, or thai parties w ith w hom the 
A utlm rity does business w ill be Year 2000 ready. 

BR U N O &  TER V A LO N 
C ER T IFIED PU BLIC A C C O U N TAN TS 

Septem ber 24, 1999 

]Bl'lllrlO 
e~ ~ al6fi CER11FIED PUBLIC ACCOUNIANIS 



A SSETS 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 
SPECIA L REV EN U E FUN D S 

COM BIN IN G BA LAN CE SH EET 
M A RCH 31, 1999 

Cash and tem porary cash 
investm ents 

A m ounts rcceivable 
D ue from other annual 
contribution contracts 

H O U SIN G 
A SSISTA N CE 
CERTIFICA TE 
PRO G RA M  
FW -2191 

JIA BIL1TIES AN D FUN D BALAN CE 

D ue to otber annual contribution 
contracts 

A ccounts payable - H UD 

Total liabilities 

Fund balance 

$ 5,090 
17,115 

129,452 

$151,657 

$ -0~ 
108,918 

108,918 

42,739 

EX H IBIT A 

H O U SIN G 
A SSISTAN CE 
V O U CH ER TO TA L 

PROGRA M (M EMORANDUM 
FW -2234 ONLY) 

$362,680 
-0- 

15_ _ 2,943 

$515,623 

$241,267 
2_ 04,761 

446,028 

6 9,595 

$367,770 
17,115 

282,395 

$667,280 

$241,267 
313,679 

554,946 

112.334 

Total liabilities and fund 

balance $151,65
.~ 7 $515,623 $667,280 

See Independent A uditors' Report on Supplem entary  Infonnation 
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REV EN U ES 

H O USING AU TH O RITY O F TH E CITY O F SLIDELL 
SPECIA L REV EN U E FUN D S 

COM BIN IN G STATEM ENT OF REV EN U ES, EXPEN DITURES 
AN D CHAN GES 1N  FUN D BALAN CE 

FOR THE YEAR EN DED M A RCH 31, 1999 

Interest on investm ents 

Total revenues 

EX PEN I)ITURES 

A dm inistration 
Housing assistance paym ents 

H OU SIN G 
A SSISTAN CE 
CERTIFICATE 
PROGRA M  
FW -2191 

$ 3,553 

3,553 

22,811 
392,898 

tlOU SIN G 
A SSISTAN CE 
V OU CHER 
PROGRA M  
FW -2234 

EXtlIBIT B 

TOTA L 

(MEM ORANDUM 
ON LY) 

$ 5,110 $ 8,663 

5,110 8,663 

25,395 
517.674 

Total expenditures 415,709 543,069 

Net operating (deficit) 
before other incom e 

OTHER IN COM E 
Annual contribution earned 
Other 

Total other incom e 

Excess of revenues over expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

48,206 
910,572 

958.778 

(412,156) (537,959) (950,115) 

440,292 
14,201 

454,493 

42,337 

402 

$
__
42,739 

584,411 
7,368 

1,024,703 
21,569 

591,779 1,046,272 

53,820 

15.775 

See Independent A uditors' Report on Supplem entary Information 
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96,157 

16.177 

$ 112,334 



REVEN UES 

EXH IBIT C 
Page 1 of 2 

ItO U S1N G AUTH O RITY O F TH E CITY O F SLIDELL 
SPECIAL REVENUE FUN DS 

CO M BIN IN G STATEM ENT OF REVEN UES, EXPEN DITURE S 
AN D CH AN G ES IN FU ND BALAN CE--BU DGET AN D ACTUAl. 

FOR TtIE YEA R EN DED M ARCH 31, 1999 
FW -2191 

Interest on investm ents 

Total revenues 

EX PEN DITURES 

Adm inistration 
tlousing assistance paym ents 

Total expenditures 

BUDGET ACTUAL 

$ -0- 

-0- 

22,811 
363,912 

386,723 

VA RIAN CE 
FAVO RA BLE 

(UNFAVORABLF,) 

$ 3,553 $__ 3,553 

3,553 3,553 

22,811 
392,898 

-0- 

~ 8,986) 

415709 212~ 986) 

Net operating (deficit) before oilier 
income (386,723) (412,156) (25,433) 

OTHER IN COM E 
Annual contribution earned 
Other 

Total other incom e 

423,177 
-0- 

423,177 

Excess of revenues over expenditures $
_ _

36,454 

Fund balance, beginning of year 

Fund balance, end of year 

440,292 
14,201 

454,493 

42,337 

402 

See Independent A uditors' Report on Supplem entary Inform ation 
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17,115 
14,201 

_ _ 31,316 

$ 5,883 



EXH IBIT C 
Page 2 of 2 

H O U SIN G A UTH O RITY O F TH E C ITY O F SLID ELL 
SPECIAL REVEN UE FUN D S 

COM BIN IN G STATEM ENT OF REV EN UES, EXPEN DITURES 
AN D CHAN GES IN FUN D BALAN CE--BUDGET AN D ACTUAL, CON TIN UED 

FOR THE YEAR ENDED M ARCH 31, 1999 
FW -2234 

REVEN U E 

Interest on investm ents 

Total revenue 

EX PEN D ITURES 

Adm inistration 
tlousing assistance paym ents 

Total expenditures 

Net operating (deficit) 
before other incom e 

OTH ER IN CO M E 
A nnual contribution earned 
Other 

Total other incom e 

Excess of revenue over expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

BUDGET ACTUAL 

-0- 

25,395 
611,220 

6~ 36,615 

$ 5,110 

5,110 

25,395 
517,674 

543,069 

VARIAN CE 
FA V ORA BLE 

(UNFAVORABI ~E) 

$ 5,110 

5,110 

-0- 
93,546 

93.546 

6L~ 6,615) (537,959) 98,656 

685,684 
-0- 

685,684 

$ 49,069 

584,411 
7,368 

591,779 

53,820 

15,775 

See Independent A uditors' Report on Supplem entary Information 
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(101,273) 
7,368 

(93,905) 

$
__

4,751 



REV EN UE 

G rants 

EX H IBIT D 
Page 1 of 3 

H O U SING AUTH O RITY O F TH E CITY O F SLIDELL 
CAPITAL PROJECTS FUN D 

COM BIN IN G STATEM ENT OF REVENUE, EXPENDITURE S 
AN D CHAN GES 1N  FUND BALAN CE--BU DGET AN D A CTUA L 

FOR THE YEAR EN DED M A RCH 31, 1999 
FW -1128 

Total revenue 

EX PEN D I'I'U RES 

M anagem ent im provem ents 
A dm inistration 
Facilities acquisition, im provem ents 
and construction 

Total expenditures 

Excess (deficiency) of revenue 
over expenditures 

l:und balance, beginning of year 

Fund balance, end of year 

PROJECT LA 48P10390394 

BUDGET A CTUAL 

$7__4,204 

7-- 4,204 

8,690 
200 

65 314 

74,204 

$74,204 

74,204 

8,690 
200 

65,314 

74,204 

-0- 

-0- 

$ -0--  

VARIAN CE 
FA V O RA BLE 

05NFAVORABI,E) 

See Independent A uditors' Report on Supplem entary Inform ation 
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$-0_:- 

-0= 

-0- 
-0- 

$-0--  



REV EN UE 

EXH IBIT D 
Page 2 of 3 

H O USIN G A UTH O RITY O F TH E CITY O F SL1DELL 
CAPITAL PROJECTS FUN D 

COM BIN IN G STATEM EN T OF REVEN UE, EXPEN DITURE S 
AN D CHAN GES 1N  FUN D BALAN CE--BUDGET AN D ACTUAL 

FOR THE YEAR ENDED M A RCH 31, 1999 
FW -1128 

Total revenue 

EXPEN DITURES 

M anagem ent im provem ents 
Facilities acquisition, im provem ents 
and construction 

Total expenditures 

PROJECT LA 48P 103-904-95 

BU DGET ACTUAL 

$125,336 

125.336 

2,836 

122,500 

125336 

Excess (deficiency) of revenue 
over expenditures $ -0--  

Fund balance, beginning of year 

Fund balance, end of year 

$125.336 

1_225,336 

2,836 

122.500 

125.336 

VARIAN CE 
FA V ORA BLE 

(LINFAVORABI,E) 

$-0- 

-0- 

-0- 

-0~  

-0- 

-0- $ -0- 

-0- 

$ -0--  

See Independent A uditors' Report on Supplem entary Inform ation 

30 



REVEN UE 

Grants 

EXH IBIT D 
Page 3 of 3 

H O U SING A UTH O RITY O F TH E CITY O F SLIDELL 
CA PITAL PROJECTS FUN D 

COM BIN IN G STATEM ENT OF REVEN UE, EXPEN DITURES 
AN D CHAN GES IN  FUN D BALAN CE--BU DGET AN D A CTUAL 

FOR THE YEAR ENDED M A RCtI 31, 1999 
FW -1128 

Total revenue 

EX PEN D ITU RES 

M anagem ent im provem ents 
Facilities acquisition, im provem ents 
and constru ction 

Total expenditures 

Excess (deficiency) of revenue 
over expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

PROJECT LA 48P031-905-97 

BUDGET ACTUAL 

$404,414 

404 414 

33,780 

370,634 

404,414 

$404,414 

404,414 

33,780 

370,634 

404,414 

-0- 

-0- 

$ -0- 

VARIAN CE 
FAVORABLE 
(UNFAVORABI,E) 

See Independent A uditors' Report on Supplem entary Inform ation 
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$-0- 

-0- 

-0- 

$-0--  



EXH IBIT E 

H O U SIN G A UTH O R ITY O F TH E C ITY O F SLID ELL 
YEAR 2000 DISCLO SURE ISSUES 

The Y ear 2000 issue is the result of short com ings in m any electronic data processing system s and 
other electronic equipm ent that m ay adversely affect the A uthority's operations

. 

The Authority has committed approximately $5,000 of its m anagement improvement funds to the 
Y ear 2000 com pliance activities. 

O verall, the A uthority has undertaken and com pleted its aw areness
, assessm ent and rem ediation 

stages of the Y ear 2000 preparedness process. Currently, the Authority has upgraded or updated 
the necessary system s and equipm ent to be Year 2000 com pliant. The validation/testing stage is 
ongoing. 

See Independent A uditors' Report on Supplem entary Inform ation 
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N et operating receipts 
retained: 
Operating reserve 
Security deposits 

Sub-tota 

H O USING A UTH O RITY O F TH E CITY O F SLIDELL 

AN A LY SIS OF G EN ERA L FUN D CA SH BA LAN CE--HUD BA SIS 
A LL ANN U AL CON TRIBU TION CON TRACTS 

Adiustments: 
Interfund payable 
Accrued liabilities 
Accounts payable 

Sub-tota 

Less Income not received 
Am ountsreceivable 
Interfund receivable 

Sub-tota 

Deferred charges 

General fund cash balance 

For the Year Ended M arch 31, 1999 

Annual Contribution Contracts 

PHA Owned 
Program 
FW -1128 

$289,185 
9.722 

Housing 
A ssistance 
Certificate 
Program 
FW -2191 

$ 42,739 
-0- 

Housing 
Assistance 
Voucher 
Program 
FW -2234 

$ 69,495 
-0- 

SCH EDULE IV 

Total 

(M emorandum 
Oj31V) 

$401,419 
9,722 

298,907 42,739 69,495 4_ 11,141 

241,725 
16,125 

-0- 

-0- 
-0- 

108,918 

257,850 108,918 

2,922 
172,610 

175,532 

(14,948) 

(20,200) 

$346,077 

17,115 
129,452 

146,567 

-0- 

-0- 

241,267 
-0- 

204,761 

446,028 

-0- 
152,943 

152,943 

-0- 

100 

$362,68O 

See Independent A uditors' Report on Supplem entary Inform ation 
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482,992 
16,125 

313,679 

812,796 

20,037 
455,005 

475,042 

(14,948) 

(20,100) 

$713,847 



H O USING A UTH O RITY O F TH E CITY O F SLIDELL 

SCH EDULE V 

COM PUTATION OF RESIDUAL RE CEIPTS--HU D BA SIS 
PHA OW N ED PROGRA M  

ANN U AL CON TRIBUTION CONTRACT FW -112g 

For the Year Ended M arch 31, 1999 

Com outation of Residual Receints 

Operating receipts 
Operating incom e 
Other incom e 
Contribution earned--operating subsidy 

Total operating receipts 

O neratine exnenditures 
Operating expenses 

Total operating expenditures 

Residual receipts from operation 

Residual receipts 

Provision for operating reserve 

Residual rcceipts 

$161,482 
16,079 
191,279 

368,840 

338 011 

338,011 

$ 30,829 

$ 30,829 

(30,829) 

$ -0- 

See Independent A uditors' Report on Supplem entary Inform ation 
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SCH EDU LE V ! 
Page 1 of 2 

H O U SIN G A U TH O RITY O F TH E C ITY O F SL1D ELL 

COM PUTATION OF ANN UAL CON TRIBUTION EARN ED AN D 
PROJECT A CCOUNT--OPERA TIN G RESERVE CtlAN GES--HU D BA SIS 

tlOU SIN G A SSISTAN CE CERTIFICATE PROGRAM  

ANN UAL CON TRIBUTION CON TRA CT FW -219 

For the Year Ended M arch 31, 1999 

M axinm m Contribution Available 

M axinm m annual contribution 

Project account balance at beginning of fiscal year 

Total annual contribution available 

A nnual Contribution Reauired 

Adm inistrative fee 
Housing assistance paym ents 
ttard to house fees 
Portability fees 
Audit fees 

Total annual contribution required 

oicct A ccount Chanoe 

Provision for project account 

Annual Contribution Earned--lesser of 
contribution available or contribution required 

$ 380,608 
1,228,619 

$ 43,554 
392,898 

135 
845 

2,860 

See Independent A uditors' Report on Supplem entary Inform ation 
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SCH EDU LE V I 
Page 2 of 2 

H O USING AUTH O RITY O F TH E CITY O F SLIDELL 

CO M PUTATION OF ANN U AL CON TRIBUTION EA RN ED AN D 
PROJECT ACCOUNT--OPERA TIN G RESERVE CHAN GES--H UD BA SIS, CON TIN UED 

H OU SIN G A SSISTAN CE CERTIFICA TE PRO GRA M  

Oneratin~ Reserve Chan~e 

ANN UA L CONTRIBUTION CON TRA CT FW -2191 

For the Year Ended M arch 31, 1999 

ODeratine receipts 
Other incom e 
Annual contribution earned 

Total operating receipts 

Operating expenditures 
Operating expenses 

Total operating expenditures 

N et operating receipts available 

Provision for operating reserve 

$ 17,754 
440.292 

458.046 

415,709 

415,709 

$
.
42,337 

See Independent A uditors' Report on Supplem entary Inform ation 
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SCH EDULE VII 
Page 1 of 2 

H O U SING AUTH O RITY O F TH E C ITY O F SLID ELL 

COM PUTATION OF ANN UAL CON TRIBUTION EA RN ED AN D 
PROJECT A CCOUNT--OPERA TIN G RESERVE CHAN GES--HUD BA SIS 

H OU SIN G A SSISTAN CE V OU CH ER PROGRAM  

ANN UAL CON TRIBUTION CON TRA CT FW -2234 

For the Year Ended M arch 31, 1999 

M axim um Contribution Available 

M axim um annual contribution 

Project account balance at beginning of fiscal year 

Total annual contribution available 

Annual Contribution Reouired 

A dm inistrative fee 

ttousing assistance paym ents 
Portability fees 

Project receipts other than annual contribution 
A udit fees 

Total annual contribution required 

Project A ccount Chan~e 

Reduction of project account 

Annual Contribution Earned--lesser of 
contribution available or contribution required 

$ 747,600 
2,626,506 

$3,374,106 

$ 60,859 
517,674 
5,573 

(2,555) 
2,860 

$ 97,700 

See Independent Auditors' Report on Supplem entary Information. 
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SC H ED U LE V II 
Page 2 of 2 

H O U SIN G  A U T H O R IT Y O F T H E C IT Y O F SL ID ELL 

CO M PU TA TION  O F ANN U A L CON TRIBU TION EA RN ED AN D 
PRO JECT A CCO UN T--O PERA TIN G RESERV E CHA N GES--H U D BA SIS, CON TIN U ED 

H O U SIN G A SSISTAN CE V OU CH ER PRO G RA M  

A N N U A l, CO N TRI BU TION  CO N TRA CT FW -2234 

For the Y ear Ended M arch 31, 1999 

O Deratine Reserve Chanae 

Operating receipts 
O ther incom e 
A nnual contribution earn ed 

Total operating receipts 

O r)eratin~ exoenditures 
O perating expenses 

Total operating expenditures 

N et operating receipts available 

Provision for operating reserve 

$ 12,478 
584,411 

596,889 

543,069 

543,069 

$ 53,820 

$ 53,820 

See Independent A uditors' Report on Supplem entary Inform ation 
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SC H ED U L E V IIi 
Page 1 of 2 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

RECON CILIA TION O F M O D ERN IZA TION FU N D S A D VAN CED 
W ITH CO STS--CO M PI,ETE 

Funds approved 

Funds expended 

A N N UA l. CON TRIBU TION  CON TRA CT FW -1128 

For the Year Ended M arch 31, 1999 

Excess of funds approved 

Funds advanced: 
Granl funding 

Total funds advanced 

Funds expended 

Excess (deficiency) of fimds available 

LA -048103905 

$ 440,000 

(440,000) 

$ -0- 

$ 440,000 

440,000 

(440,000) 

NOTI,;: The distribution of costs by project as shown oll the CIAP Budget/Progress 
Report dated A pril 28, 1999 accom panying the A ctual M odernization Cost 
Certificate subm itted to ItUD for approval is in agreem ent w ith lhe 
A uthorily's records and all costs and liabilities associated w ith it has been 
paid. 

See Independent Auditors' Report 011 Supplem entary Inform ation 
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SCH EDU LE V III 
Page 2 of 2 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

RECON CILIA TION OF M OD ERN IZA TION  FUN D S A DV AN CED 
W ITH CO STS--CO M PLETE 

Funds approved 

Funds expended 

Excess (deficiency) 
of funds approved 

Funds advanced: 
Grant funding 

Total funds 
advanced 

Funds expended 

Excess (deficiency) 
of funds available 

AN N UA L CON TRIBUTION CON TRA CT FW -1128 

For the Y ear Ended M arch 31, 1999 

LA -048103903 LA -048103904 Total 

$ 379,960 $ 165,000 $ 544,960 

(379,960) (165,000) (544,960) 

-0- $_ 
-0- 

$ 379,960 $ 165,000 $544,960 

379,960 

(379,960) 

165,000 

(165,000) 

544,960 

(544,960) 

See Independent Auditors' Report on Supplem entary Inform ation 
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lie "l~ervalo n 
MICHAEt B BF{UNO, CPA 
ALCIDE J IERVALON JR CPA 
W ALDO J MORE I JR Cf'A 

IN D EPEN D EN T A U D ITO R S' REPO RT ON CO M PLIAN CE 
AN D ON IN TERN A l. CON TROL OV ER FINAN CIA L 

REPORTIN G BA SED ON AN A U D IT O F FIN AN CIA L STA TEM EN TS 
PERFORM ED IN A CCO RD A N CE W ITH 
G OVERN M EN T AU DTI'IN G STAN DA RD S 

Board of Com m issioners 
ltousing A uthority of the C ity of Slidell 

Slidell, Louisiana 

W e have audited the general purpose financial statem ents of the H ousing A uthority of tile 

City of Slider (the Authority) as of and for the year ended M arch 31, 1999, and have issued 
our report thereon dated Septem ber 24, 1999. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial audits 
contained in Government Auditing Standard& issued by the Com ptroller General of the 
U niled Stales. 

C om pliance 

A s parl of obtaining reasonable assurance about w hether tl~e A uthority's financial 
slalcm enls are free of m alerial m isstalem enl, w e perform ed lests of Jls com pliance w ilh 
certain provisions of laws, regulations, contracts and granls, noncom pliance w ilh which 
could have a direct and m aterial effect on the delenninalion of financial statem ent am ounts. 

11owcver, providing an opinion on compliance with those provisions was not an objective 
of our audit and accordingly, w e do not express such an opinion. The results of our tests 
disclosed instances of noncom pliance that are required to be reported under Goverm nenl 
Auditing Slandards which are described in the accom panying Schedule of Findings and 

Questioned Costs Section I1 as Items 99-1,99-2, 99-4 and Section IlI as items 99-6 through 
99-18. 

49 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 

IN DEPEN D EN T A U D ITO R S' REPO RT ON CO M PLIA N CE 
AN D ON IN TERN A L CON TRO L O V ER FIN AN CIA L 

REPORTIN G BA SED ON A N A U D IT O F FIN AN CIA L STA TEM EN TS 
PERFO RM ED IN A CCO RD A N CE W ITH 

G O V ERN M EN T A U D ITIN G STA N DA RD S 

(CONTINUED) 

nternal C ontrol O ver Financial R enortin~ 

In planning and perform ing our audit, w e considered tile A uthority's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance oll the 
internal control over financial reporting. H ow ever, w e noted certain m atters involviug the 
internal control over financial reporting and its operation that w e consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in lhe design or operation of the internal control over financial 

reporting that, in our judgment, could adversely affect the Authority's ability to record, 
process, sum m arize and report financial data consistent w ith the assertions of m anagem ent 
in the financial statem ents. Reportable conditions are described in the accom panying 

Schedule of Findings and Questioned Costs Section I1 as Items 99-1 through 99-5, and 
Section 111 as item 99-15. 

A m aterial w eakm ess is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstalem ent in am ounts thai w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration ofthe internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control thai m ight 
be reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses. How ever, of the reportable 
conditions described above w e consider item s 99-2 and 99-15 to be m aterial w eaknesses. 
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IN D EPEN D EN T A U D ITOR S' REPO RT ON CO M PLIAN CE 
AN D ON IN TERNA L CON TROL OVER FINAN CIAL 

REPO R TIN G BA SED O N  A N  A U D IT O F FIN A N CIA L STA TEM EN TS 
PERFORM ED IN A CCORD AN CE W ITH 

G O V ERN M EN T A U D ITIN G STAN DA RD S 

(CONTINUED) 

This report is intended for the information and use of the A uthority's Board, m anagem ent, 
the Legislative A uditor and its regulatory agencies and is not intended to, m~d should not be 
used by anyone other than these specified parties. 

BRUNO & TERVALON 
C ER TIFIED PU BLIC A C C O U N TA N TS 

Septem ber 24, 1999 
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~  C;ER~IHED PUBLIC ACE OUNJAMS 

IN D EPEN D EN T A U DITO R S' REPO RT ON CO M PLIA N CE 

W ITH REQUIREM ENTS APPLICABLE TO EACIt M AJOR 
PROG RA M  AN D IN TERN A L CON TRO L OV ER CO M PLIA N CE 

1N A CCO RD AN CE W ITH O M B CIRCU LA R A -133 

Board of Com m issioners 
H ousing A udlorily of the C ity of Slidell 
Slidell, Louisiana 

C om pliance 

W e have audited the compliance of the H ousing Authority of the City of Slidell (lhe 
Authority) with the types of compliance requirements described in the U.S. O[fice of 
M anaeement and Budeet (OM B) Ch'cular A-133 Comoliance Sum)lem ent and Pill N otice 
96-32, Com pliance Supplem ent for A nnual A udits of Public H ousing A gencies and Indian 

I lousing Authorities by lndcpendent Auditors that are applicable to each of its major federal 
programs for the 3,ear ended M arch 3 l, 1999. The Aulhority 's major federal programs are 
identified in lhe sum m ary of auditor's results section of the accom panying Schedulc of 

Findings and Questioned Costs. Compliance with tlle requirements of laws, regulations, 
contracts and granls applicable to each of its major federal programs is the responsibility of 
the Aulhority 's m anagcm cnt. Our responsibility is to express an opinion on the 
Authority 's compliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable 1o financial audits contained in G overnm ent A uditing 
Standards, issued by lhe Com ptroller General of the United Slates; OM B Circular A -133, 

Audits ~?f States, Local Governments, and Non-Profit Organizations, and PIH Notice 96-32, 
Com pliance Supplem ent for A nnual A udits of Public H ousing A gencies and lndian H ousing 
Authoritics by Independent A uditors. Those standards, OM B Circular A -133 and the Pill 

Notice 96-32 require lhal we plan and perform the audit lo obtain reasonable assurance 
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IN D EPEN D EN T A U D ITO R S' REPO R T ON CO M PLIA N CE 

W ITH REQUIREM ENTS APPLICABLE TO EAClt M AJOR 
PRO GRA M  AN D 1N TERN A L CON TROL OVER COM PLIAN CE 

IN A CCO RD AN CE W ITH OM B CIRCU LA R A -133 

(CONTINUED) 

about w hether noncom pliance w ith the types of com pliance requirem ents refcrred to 

above thal could have a direcl and malerial effecl on a major federal program occun'ed. An 
audit includes exam ining, on a lest basis, evidence aboul the A uthorily's com pliance wilh 
those requirem ents and perform ing such other procedures as w e considered necessary in the 
cilcum stances. W e believe tha! our audit provides a reasonable basis for our opinion. Our 
audil does nol provide a legal determ ination on Ihe A nthorily's com pliance w ith those 
requirem enls. 

A s described in ilem s 99-1, 99-2, 99-4 and 99-6 lhrough 99-18 in the accom panying 

Schedule of Findings and Queslioned Costs, the Authority did nol comply wflh 
requirem ents regarding Section 15-Books of A ccounts, Records and Governm ent access of 
lhe Consolidalcd A nnual Contribulion Contracts thai are applicable to FW -1128, FW -2191 
and FW -2234 and certain provisions and requirem ents of OM B Circular A -133. Com pliance 
w ith such requirem ents is necessary, in our opinion, for lhe A ulhorily to colnply w flh 
requirem ents applicable lo those program s. 

In our opinion, except for the noncom pliance described in the preceding paragraph, lhe 
A ulhorily com plied, in all m aterial respects, w ith the requirem ents referred to above thai are 
applicable to each of ils major federal progrmns for the year ended M arch 31, 1999. 

nlernal C onlrol O ver C om lM iance 

The m anagem ent oflhe A ulhority is responsible for establishing and m aintaining effective 
inlcm al control over com pliance w ith requirem ents of law s, regulations, contracts and grants 
applicable to federal program s. In plalm ing and perform ing our audfl, we considered lhe 
A ulhorily's inlernal control over com pliance w ith requirem ents that could have a direcl and 

malerial effect on a major federal program in order 1o determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to lest and report on internal 
control over com pliance in accordance w ith O M B Circular A -133. 

B runo 

T~rvaion 



 

IN D EPEN D EN I" A U D ITO RS' REPO RT ON COM PLIA N CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH MAJOR 
PROGRAM  AN D IN TERN AL CON TROL OVER COM PLIAN CE 

1N A C CO RD A N CE W ITH O M B CIRCU I.A R A -133 

(CONTINUED) 

W e noted certain m atters involvingthe intern al control over compliance and its operation that 
w e consider to be reportable conditions. Reportable conditions involve m atters com ing to 
our attention relating to significant deficiencies in the design or operation of the internal 

control over compliance thai, in our judgment, could adversely affect lhe Aulhorily's abilily 
to administer a major federal progrm~a in accordance with applicable requirements of laws, 
regulations, contracts mad grants. Reportable conditions are described in the accom panying 

Schedule of Findings and Questioned Costs as ltems 99-1 lhrough 99-18. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that non- 
com pliance w ith the applicable requirem ents of law s, regulations, contracts and gran ts that 

would be material in relation to a major federal program being audited may occur and nol be 
detected w ithin a tim ely period by em ployees in the nonnal course of perform ing their 
assigned functions. O ur consideration of the internal control over com pliance w ould not 
necessarily disclose all m atters in tim  internal control that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered 
to be m aterial w eaknesses, ttow ever, w e believe that of the reportable conditions described 
above item s 99-2 and 99-15 to be m aterial w eaknesses. 

This report is intended for the inform ation and use oflhe A uthorily's Board, m anagem ent, 
the Legislative A uditor and its regulator), agencies and is not intended to, and should no~ be 
used by anyone other lhan flaese specified parties. 

BR UN O & TER VA LO N 
CERTIFIED PUBLIC A CC O UN TA NTS 

Septem ber 24, 1999 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEA R EN D ED M A RCH 31, 1999 

Financial Statem ents 

Section I - Sum m ary of A uditors' R esults 

Type of auditor's report issued 

Internal control over financial reporting 

M aterial weakness(es) identified? 

Reportable condition(s) identified 
that are not considered to be 
m aterial w eaknesses? 

N on-com pliance m aterial to financial statem ents noted? 

Federal A wards 

Internal Control over major programs 

M aterial weakness(es) identified? 

Reportable condition(s) identified 
that are not considered to be 
m aterial w eaknesses? 

U nqualified 

Y es 

Y es 

N o 

Y es 

N o 

Type of auditor's report issued on compliance for major programs: Qualified 

Any audit findings disclosed that are required to be reported in 

accordance with Section 510(a) of Circular A-133? Yes 



 

H O U SING A UTH O R ITY O F TH E C ITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section I - Sum m ary of A uditors' R esults 

Identification of major programs 

CFDA N U M BER 

850 
857 
855 
852 

N A M E O F FED ERA L PRO GRA M  
O R CLU STER 

PH A O w ned H ousing Program  
Existing Housing Assistance Program 
V oucher Program  
M odernization and D evelopm ent 

Program  

D ollar threshold used to distinguish 

between type A and type B programs: $300,000 

A uditee qualified as low -risk auditee? N o 



 

H O USING AUTH O RITY O F TH E CITY OF SLIDELL 
SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED M A RCH 31, 1999 

R eference N um ber 

99-1 

Federal Program s 

Section II - Financial Statem ent Findings 

U.S. Department of Housing and Urban Development (HUD) Annual Contribution Contracts 
FW -1128, FW -2191 and FW -2234 (See Schedule of Expenditures of Federal Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The ttA must maintain complete and accurate books of account for the projects 
of the ttA in such a m anner as to perm it the preparation of statem ents and reports 
in accordance with HUD requirem ents and to perm it tim ely and effective audits". 

C ondition 

Subsidiary ledgers for significant accounts such as fixed assets, interfund activity, prepaid 
assets, etc. are not m aintained and/or reconciled to the applicable general ledger control 
accounts. For instance, at M arch 3l, 1999, the interfund accounts had an out-of-balance 
condition of approxim ately $28,000. This condition appears to be the result of the lack of 
a system in place to ensure the proper and tim ely reconciliation as w ell as analysis of all 
interfund transactions. 

Q uestioned Costs 

N O N E 
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H O USING AUTH O R ITY O F TH E C ITY O F SLIDELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section lI - Financial Statem ent Findings 

R eference N um ber. C O NTIN U ED 

99-1 

C ontext 

N o reconciliations noted for the fixed asset, interfund activity and prepaid assets accounts 
for the fiscal year ended M arch 31, 1999. 

Effect 

N on-com pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contracts. 

C ause 

Lack of a procedure to ensure the reconciliation of all significant general ledger accounts 

R ecom m endation 

W e recom m end that subsidiary ledger accounts should be reconciled to the appropriate 

general ledger control accounts on a monthly basis. All out-of-balance condition(s) should 
be resolved in a tim ely basis. 

naeem ent's R esponse 

The A uthority is currently in the process of upgrading its financial accounting system . To 
that extent, w e expect the above procedure to be incorporated as part of our m onthly 
processes upon com pletion of the upgrade. 
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H O USIN G A UTH O R ITY O F TH E C ITY O F SLID ELL 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED M A RCH 31, 1999 

R eference N um ber 

99-2 

Federal Program s 

Section 11 - Financial Statem ent Findings 

IIUD Annual Contribution Contracts FW -1128, FW -2191 and FW -2234 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contract 

"The HA must maintain complete and accurate books of account for the projects 
of the HA in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith HUD requirem ents and to perm it tim ely and effective audits". 

C ondition 

Bank account reconciliations for the operating, certificate and voucher program s w ere not 
prepared prior to start of our audit fieldw ork for the M arch 31, 1999 fiscal year by the 
designated staff. W e noted subsequent to their preparation

, a net cum ulative out-of-balance 

condition before the effect of audit adjustments of approximately $40,000 between the 
general ledger balance of $754,063 to the reconciled am ount of $713,847 for the annual 
contribution contracts FW -1128 , FW -2191and FW -2234 bank accounts. 

Questioned Cos~ 

N ON E 
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H O USING A U TH O RITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section II - Financial Statem ent Findings 

R eference N um ber, CO NTINUED 

99-2 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contracts. 

Cause 

G eneral ledger conversion undertaken during the fiscal year ended M arch 31,1999, coupled 
w ith the lack of an established financial control process to ensure the tim ely reconciliation 
of all significant accounts. 

R ecom m endation 

W e recom m end that m anagem ent establish a system to ensure that designated staff perform 
the bank account reconciliations on a tim ely basis. The establishm ent of a responsibility 
m atrix system of all required m onthly processes should provide m anagem ent w ith a tim ely 
status of open item s. 

In addition, m anagem ent should consider the hiring of an "in-house" staff accountant with 
the required technical capacity to handle the financial aspects of the A uthority's operations. 



 

H O USING AUTH O RITY O F TH E CITY O F SLIDELL 
SUM MA RY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E YEA R. EN D ED M A RCH 31, 1999 

Section 11 - Financial Statem ent Findings 

R eference N um ber C O N TIN U ED 

99-2 

anaffem ent's R es 

The current financial accounting system upgrade incorporates a bank reconciliation m odule 
to facilitate the tim ely and accurate reconciliation of all bank accounts. M anagem ent 
anlicipates resolution by N ovem ber 30, 1999. 



 

H O USING A UTH O R ITY O F TH E C ITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M A RCH 31, 1999 

R eference N um ber 

99-3 

Federal Program s 

Section II - Financial Statem ent Findings 

HUD Annual Contribution Contracts FW -1128, FW -2191 and FW -2234 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The ttA must maintain complete and accurate books of account for the projects 
for the ItA in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith ttU D requirem ents and to perm it tirncly and effective audits". 

C ondition 

T he A uthority currently has form er com m issioners and em ployees listed as authorized 
check signers on its bank accounts w ith its financial institutions. 

Questioned Costs 

N ON E 

C ontext 

A ll bank accounts held by the A uthority 
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H O USIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA R EN DED M ARCH 31, 1999 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TIN U ED 

99-3 

E ffect 

Potential risk of unauthorized transactions 

C ause 

N o form al letter subm itted to the bank regarding current authorized check signers 

R ecom m endation 

The A uthority should forw ard to the respective banks a form al letter listing its current 
authorized check signers. 

M anaffem ent's R esnonse 

The A uthority is in the process of identifying all such individuals w ith an aim tow ard 
resolution. M anagem ent anticipates resolution by O ctober 31, 1999. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SL1D ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED M A RCH 31, 1999 

R eference N um ber 

99-4 

Federal Program s 

Section I1 - Financial Statem ent Findings 

ttUD Annual Contribution Contracts FW -1128, FW -2191 and FW -2234 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant to the requirem ents of the Consolidated A nnual Contribution Contracts 

"A ny portion of PHA  funds not insured by a Federal insurance organization shall 

be fully (100%) and continuously collateralized with specific and identifiable U.S. 
Governm ent or A gency securities prescribed by ItUD . Such securities shall be 
pledged and set-aside in accordance w ith applicable law or Federal regulations". 

C ondition 

O ur review of the A uthority's banking relationship w ith a financial institution revealed the 
lack of an executed collateral agreement to secure deposited funds in excess of $100,000. 
At M arch 31, 1999 the institution held funds in excess of $700,000 on behalf of the 
A uthority. 

Based on our discussion w ith m anagem ent and review of docum ents subm itted to us from 

the financial institution (daily collateral reports subsequent to year end), we noted that the 
bank is providing collateral on a daily basis for funds in excess of $100,000. (i.e. the trade, 
settlement and maturity dates were within one day). 

Questioned Costs 

N ON E 



 

H O USING AUTH O RITY O F TH E CITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA R ENDED M A RCH 3 I, 1999 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TIN U ED 

99-4 

C ontext 

A ll three bank accounts m aintained by the A uthority w ith the financial institution 

Effect 

Potential loss of A uthority's funds not secured by the FD IC 

C ause 

Oversight in securing agreem ent w ith financial institution 

R ecom m endation 

T he A uthority should execute a collateral agreem ent to ensure collateral for funds in excess 
of the FD IC coverage. Such an agreem ent should require collateral as long as the A uthority 
m aintains a banking relationship at the current level of funding. 

anaeem ent's R esoonse 

The Authority is in the process of resolving this condition and anticipates completion by no 
later than N ovem ber 15, 1999. 
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H O USING A UTH O R ITY O F TH E CITY O F SLIDELL 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E YEA R EN D ED M A RCH 31, 1999 

R eference N um ber 

99-5 

Federal Program s 

Section II - Financial Statem ent Findings 

HUD Annual Contribution Contracts FW -1128, FW -2234 and FW -2191 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contract 

"The ILA must maintain complete and accurate books of account for the projects 
of the H A  in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith H UD requirem ents and to perm it tim ely and effective audits". 

C ondition 

Shared cost allocated to the various program s m anaged by the A uthority was not perform ed 
on a consistent basis by designated staff. 

Questioned Costs 

N ON E 



 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED M A RCH 31, 1999 

Section II - Financial Statem ent Findings 

R eference N um ber. C ontinued 

99-5 

C ontext 

Payroll, related fringe cost and occupancy 

Effect 

Propriety of allocated cost to respective program s 

C ause 

Lack of a formally established cost allocation plan 

R ecom m endation 

W e recom m end that in connection w ith the current financial m anagem ent system conversion 
that a cost allocation plan be im plem ented. 

M anaffem ent's R esDonse 

The A uthority concurs w ith the recom m endation and w ill incorporate a cost allocation plan 
w ith the current com puter system  conversion. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED M A RCH 31, 1999 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber 

99-6 

Federal Program s 

HUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to the Annual Contribution Contracts and 24 CFR parts 812, 813,882,887 and 982 

"Housing Authorities are required to certify and docum ent rent 
reasonableness of units leased under the rental certificate program by 
com paring the rent to rents for com parable unassisted units, including 
com parable units ow ned by the sam e ow ner". 

Furtherm ore, the CFR states that "at all tim es during the assisted tenancy, the rent to ow ner 
m ay not exceed the reasonable rent as m ost recently determined". 

C ondition 

Our review of sixteen (16) Section 8 tenant files revealed the absence of certified and/or 
documented rent reasonableness determination in five (5) instances. 

()uestioned Costs 

N ON E. 
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H O U SING AU TH O R ITY O F TH E CITY O F SLID ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

99-6 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of the A nnual Contribution Contracts and 24CFR 

C ause 

Lack of a procedure to ensure the adequate docum entation requirem ents as dictated by 
24CFR parts 812, 813,882, 887 and 982, as applicable. 

R ecom m endation 

W e recom m end that the A uthority re-evaluate its current procedures to ensure that tenant 
files contain all required docum entation relative to rent reasonableness in relation to rents 
currently being charged for com parable units in the private unassisted m arket. 

M anaeem ent's R esoonse 

T he A uthority concurs w ith the auditors' recom m endation 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SL1D ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE Y EA R EN DED M A RCH 31, 1999 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber 

99-7 

Federal Program s 

Annual Contribution Contract FW -1128 (See Schedule of Expenditures of Federal Awards) 

C riteria 

The provisions of 24 CFR part 901 and "PH M A P" handbook 7460.5 regarding the 
m aintenance of supporting docum ents/records for certification. 

C ondition 

O ur review of the M arch 31, 1999 "PttM A P" certification docum ents prcpared and subm itted 
to H U D by the A uthority revealed the unavailability of docum ents to support assertions 
m ade for all indicators except num bers 7 and 8. W e were unable to determ ine the effect of 
this condition on the A uthority's overall "PHM AP" score. 

Q uestioned Costs 

N ON E. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE YEA R EN DED M A RCH 31, 1999 

Section 11I - Federal Award Findings and Questioned Costs 

Reference N um ber CO N TIN UED 

99-7 

C ontext 

N ot applicable 

E ffect 

N on-com pliance w ith the provisions and requirem ents of 24 CFR pertaining to "PH M AP 
certification. 

C ause 

A dequacy of record retention process 

R ecom m endation 

W e recom m end thal the supporting docum entation used in the preparation of the "PH M A P" 
certification process be m aintained on file in accordance w ith the A uthorily's record 
retention requirem ents. 

M anaffem ent's R esDonse 

The A uthority concurs w ith tim auditors' recom m endation 
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H O USING AUTH O R ITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

99-8 

Federal Program s 

HUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The ItA must maintain complete and accurate books of account for the projects 
of the H A in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith H UD requirem ents, and to perm it tim ely and effective audit". 

C ondition 

Our review of sixteen (16) Section 8 tenant files revealed the following 

~ Fourteen (l 4) instances where the absence of an approved and executed lease or lease 
addendum (lease addendum for recertified tenants) was noted; and 

~ Twelve (12) instances where no ][LAP contract had been executed on behalf of the 
tenant. 

Questioned Costs 

$30,711. 
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H O U SING A UTH O RITY O F TH E C ITY O F SLID ELL 
SUM MA RY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

99-8 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of the Annual Contribution Contracts 

.C ause 

I.ack of adequate follow -up/review  of tenant file docum entations 

R ecom m endation 

W e recom m end that m anagem ent of the A uthority re-evaluate its current procedures w ith 
an aim tow ard ensuring that all lease, leases addenda and ow ner contracts are processed and 
executed w ithout exception for all tenants. 

M anaeem ent's R esnonse 

The A uthority w ill undertake the necessary action to ensure that all files contain the 
required docum ents. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SL1D ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED M A RCH 31, 1999 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber 

99-9 

Federal Program s 

HUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"The HA m ust use program  receipts to provide decent, safe and sanitary housing 
for eligible fam ilies in com pliance w ith the U .S. H ousing A ct of 1937 and all 
H U D requirem ents". 

C ondition 

Our review of sixteen (16) Section 8 tenant files revealed the following 

~ Nine (9) instances where there was no documentation to support the units compliance 
with [lousing Quality Standards (HQS) during the audit period; and 

~ Nine (9) instances where there was no inspection report applicable to the audit period 
in the tenant's file as part of the recertification process. 

It is our understanding based on discussion w ith m anagem ent that the inspections 
w ere performed by a contractor for the A uthority. 

Questioned Costs 

$21,142 
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H O USING A UTH O R ITY O F TH E C ITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCtt 31, 1999 

Section llI - Federal Award Findings and Questioned Costs 

R eference N um ber, C O N TIN U ED 

99-9 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of Section 15 of the Annual Contribution Contracts 

C anse 

Lack of a system in place to ensure com pleteness of all tenant files 

R ecom m endation 

The A uthority should undertake the necessary action to ensure com pliance w ith the 
requirem ents of 24 CFR and its executed A nnual Contribution Contract w ith H U D as it 
relates specifically to unit inspections by ensuring that its files include all inspections 
perform ed. 

naffem ent' 

The A uthority w ill re-evaluate its current file m aintenance process. W e anticipate 
completion by October 31, 1999. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EA R EN DED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

99-10 

Federal Program s 

ttUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to the requirem ents of the Consolidated A nnual Contribution Contract and 24 CFR 
parts 812, 813,882, 887 and 982, as applicable. 

C ondition 

Our review of sixteen (16) Section 8 tenant files revealed the lack of documentation in 
twelve (12) instances to evidence the Authority's re-certification of family income and 
com position. 

Q uestioned Costs 

N ON E 

C ontext 

N ot applicable 
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H O U SING AUTH O RITY O F TH E CITY O F SL1D ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber. C O N TIN U ED 

99-10 

Effect 

N on-com pliance w ith the requirem ents of the A nnual Contribution Contract 

C ause 

Lack of adequate follow -up/review of tenant file docum entations 

R ecom m endation 

W e recomm end that m anagem ent of the Authority establish and implem ent the necessary 
procedures to ensure that tenant files contain all required executed docum entation. 

navem ent's 

M anagem ent concurs w ith the auditors' recom m endation and w ill institute the necessary 
procedures to facilitate compliance by no later than N ovem ber 30, 1999. 
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H O USIN G A UTH O RITY O F TH E CITY O F SL1D ELL 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE Y EA R EN DED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

99-11 

Federal Program s 

HUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to the requirem ents of Section 15 of the Consolidated Annual Contribution Contract 
and the 24 CFR parts 812, 813,882, 887 and 982, as applicable: 

C ondition 

The Housing Assistance Program (HAP) register did not contain the required information 
such as tenants nam e, ow ners nam e, address, H A P am ount, etc. 

Q uestioned Costs 

N ON E 

C ontext 

N ot applicable 
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H O USIN G A UTH O R ITY O F TH E CITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section llI- Federal Award Findings and Questioned Costs 

R eference N um ber, CO N TIN U ED 

9% 11 

Effect 

N on-com pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contracts. 

C ause 

Financial system  conversion for fiscal year ended M arch 31, 1999 did not include provision 
for a HA P report. 

R ecom m endation 

W e recom m end that m anagem ent address the above condition in its current conversion 

process. 

ana~em ent's R esDo 

The com puter m odules currently being installed should ensure com pliance of the referenced 
requirem ents. 
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H O U SING AUTH O R ITY O F TH E C ITY O F SLIDELL 
SUM MA RY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section llI - Federal Award Findings and Questioned Costs 

R eference N um ber 

9% 12 

Federal Program s 

HUD programs FW - 1128, FW -2191 and FW -2234 (See Schedule of Expenditures of Federal 
Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The HA must maintain complete and accurate books of account for the projects 
of the ItA in such a m anner as to permit the preparation of statem ents and reports 
in accordance w ith HUD requirem ents and to perm it tim ely and effective audits". 

C ondition 

ttUD forms 52599 (Balance Sheet) and 52681 (Year end Settlement Statements) for FW - 
1128, FW -2191 and FW -2234 w ere not subm itted on a tim ely basis, 

Questioned Costs 

N ON E 

80 



 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED M A RCH 31, 1999 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber, C O N TIN U ED 

99-12 

C ontext 

N ot applicable 

Effect 

N on-compliance w ith the requirem ents of Section 15 of the Consolidated Annual 
Contribution Contracts. 

C ause 

Conversion process diffi culties in the current year 

R ecom m endation 

W e recom m end that the necessary procedures to facilitate the tim ely subm ission of Year-end 
Settlem ent Statem ents be incorporated to ensure com pliance w ith the report subm ission 
tim eline as dictated by H U D . 

M ana~em ent's R esDons 

The current financial reporting system should facilitate the tim ely subm ission of future 
reports. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED M A RCH 31, 1999 

Section Ill ~ Federal Award Findings and Questioned Costs 

R eference N um ber 

9% 13 

Federal Program s 

ItUD Annual Contribution Contract FW -1128 (See Schedule of Expenditures of Federal 
Awards). 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contract 

"The HA must maintain complete and accurate books of account for the projects 
of the HA  in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith H UD requirem ents and to perm it tim ely and effective audits". 

C ondition 

Our review of low rent public housing program tenant files revealed the follow ing 
conditions: 

~ No application on file for one (1) of seven (7) tenants reviewed to support eligibility 
for program , order of selection, incom e and rent calculation. 

~ N oted the om ission of social security inform ation for fam ily m em bers listed on lease 

agreement for one (1) tenant. 

Q uestioned Costs 

N ON E 

82 



 

H O USING A UTH O R ITY O F TH E CITY O F SLIDELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R EN D ED M A RCH 31, 1999 

Section Ill - Federal Award Findings and Q uestioned Costs 

R eference N um ber, C O N TIN U ED 

99-13 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contracts. 

C ause 

System of follow -up and file com pletion process 

R ecom m endation 

W e recom m end that m anagem ent of the A uthority evaluate the current procedures to ensure 
that all files contain all required inform ation and form s to support disbursem ents m ade. 

anaffem ent's R esoo 

Again, the A uthority intends to re-evaluate its file m aintenance process w ith an anticipated 
com pletion date of O ctober 31, 1999. 



 

H O U SIN G  A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III - Federal Award Findings and Q uestioned Costs 

R eference N um ber 

99-14 

Federal Program s 

ttUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to the requirem ents of the Consolidated A nnual Contribution Contracts and 24CFR 
parts 812, 813,882, 887 and 982: 

"ltousing A uthorities are required to certify each tenant as eligible for rental 
assistance". 

C ondition 

In two (2) of sixteen (16) Section 8 tenant files selected for review, we noted no 
docum entation to support that the participants m et the eligibility requirem ents. 

Q uestioned Costs 

$6,403 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R EN D ED M A RCH 31, 1999 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

9% 14 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of 24 CFR and 7465.1 Rev. 2 

C ause 

System of follow -up and participant file m aintenance process 

R ecom m endation 

W e recom m end that the A uthority institute a procedure that w ill ensure the required quality 
control processes to m inim ize, if not elim inate, the above condition. 

M anavem ent's R esnonse 

A re-evaluation of the current file m aintenance process is anticipated to be com pleted by 
O ctober 31, 1999. 
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H O U SIN G AU TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

99-15 

Federal Program s 

ttUD Annual Contribution Contracts FW -1128, FW -2191 and FW -2234 (See Schedule of 
Expenditures of Federal Award). 

C riteria 

O M B C ircular A -133 and PIH N otice 96-32 requirem ents relative to the m aintenance of an 
Internal Control System . 

C ondition 

The operation of the internal control system over financial reporting exhibited the follow ing 
deficiencies: 

~ Lack of an adequate control system  to ensure the tim ely and accurate recordation of 
all financial transactions; 

~ M aintenance of supporting documentation for program expenditures (such as Section 
8 payments via ACtt); 

~ Periodic review and reconciliation of significant general ledger accounts for propriety 
and. 

~ At M arch 31, 1999, interfund activity had an out-of-balance condition of 
approximately $28,000. 
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H O U SIN G A UTH O R ITY O F TH E CITY O F SLID ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED M ARCH 31, 1999 

Section IIl - Federal Award Findings and Questioned Costs 

R eference N um ber C O N T IN U ED 

99-15 

Questioned Costs 

N O N E. 

C ontext 

tlUD Annual Contribution Contracts FW -1128, FW -2191 and FW -2234 (See Schedule of 
Expenditures of Federal Awards). 

Effect 

D eficiencies in the operation of internal control over financial reporting 

C anse 

Lack of an adequate internal control system 

R ecom m endation 

W e recom m end that m anagem ent evaluate the operation of the A uthority's internal controls 
w ith an aim tow ards enhancem ent of the current system . 

em ent's R esnonse 

M anagem ent of the A uthority concurs w ith the auditors' recom m endation 
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H O USING AU TH O R ITY O F TH E CITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber 

99-16 

Federal Program s 

HUD Annual Contribution Contracts FW -2191 and FW -2234 (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Pursuant to 24 CFR parts 812, 813,882, 887 and 982 regarding Section 8 program  eligibility 
requirem ents. 

C ondition 

Our review of sixteen (16) Section 8 tenant files revealed thirteen (13) instances in which lhe 
tenant files did not contain a H UD Form 50058 to support the tenants continued eligibility. 

Q uestioned Costs 

N ON E 

C ontext 

Thirteen of sixteen files review ed 
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H O U SIN G A U TH O R ITY O F TH E C IT Y O F SL1D ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

99-16 

Effect 

N on-com pliance w ith the provisions of 24 CFR . 

C ause 

W eakness in file m aintenance system 

R ecom m endation 

M anagem ent should re-evaluate its current file m aintenance system , to facilitate the tim ely 
filing of all required docum ents. 

M anaffem ent's R esoonse 

Again, m anagem ent will re-evaluate its file m aintenance system by no later than October 31 
1999. 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III- Federal Award Findings and Q uestioned Costs 

R eference N um ber 

99-17 

Federal Program s 

Annual Contribution Contract FW -2234 and FW -2191 (See Schedule of Expenditures of 
Federal Awards). 

C riteria 

24 CFR parts 813,913, 882 mad 982, as applicable to the determ ination of incom e and rent 

C ondition 

Our review of sixteen (16) Section 8 tenant files revealed in nine (9) instances the absence 
of docum entation to support the determ ination of gross rent and utility allow ance by tile 
A uthority's personnel. 

Questioned Costs 

N ON E 

C ontext 

Nine (9) instances of sixteen (16) files reviewed. 
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H O USING A UTH O R ITY O F TH E CITY O F SLID ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED M ARCH 31, 1999 

Section 1II - Federal Award Findings and Questioned Costs 

R eference N um ber, C O N T IN U ED 

99-17 

Effect 

N on-com pliance w ith requirem ent of CFR 24 parts, 813, 913,882, and 982 

C ause 

U nable to determ ine 

R ecom m endation 

A dherence to the requirem ents of CFR 24 part 813,913,882, and 982 as they relate to the 
determ ination of the appropriate rent and HA P paym ents. This process should include 
evidence of the A uthority's determ ination of the appropriate gross rent and applicable utility 
allow ance. 

M ana~em ent's R esoonse 

The current com puter system  coupled w ith m anagem ent's intent to re-evaluate the 
A uthority's file m aintenance system should facilitate adherence to the regulations 
referenced above. 



 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED M A RCH 31, 1999 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

99-18 

Federal Program s 

HUD Annual Contribution Contracts FW -1128, FW -2191 and FW -2234 (See Schedule of 
Expenditures of Federal Award). 

C riteria 

Pursuant to 24 CFR 85.36 and 7460 Rev.-1 of the PIH 96-32 

"The HA nm st also m aintain records in suffi cient detail to docum ent each 
procurem ent transaction", and 

"The H A m ust perform advance procurem ent planning to ensure that full and open 
competition results in quality goods and services obtained at a reasonable price in 
a tim ely m anner". 

-condition 

W e w ere unable to review docum entation to support the procurem ent for consulting services 

secured by the A uthority. 

It is our understanding based on discussion w ith m anagem ent, that the services w ere secured 
through telephone quotes. 



 

H O U SIN G  A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE Y EA R EN D ED M A RCH 31, 1999 

Section Ill - Federal Award Findings and Q uestioned Costs 

R eference N um ber C O N TIN U ED 

99-18 

Questioned Costs 

N O N E 

.C ontext 

N ot applicable 

Effect 

N on-com pliance w ith the requirem ents of PIH N otice 96-32 

C ause 

Lack of a procedure to ensure adequate controls and/or docum entation of the procurem ent 

process. 

R ecom m endation 

W e recom m end that the A uthority establish adequate procedures to ensure com pliance w ith 
its procurem ent requirem ents. The procedure should ensure the docum entation of the basis 
for all procurem ent activities. 

M anaffem ent's R esDonse 

The A uthority w ill re-visit w ith its file m aintenance system to ensure that all docum ents are 
properly filed. 



 

H O USING AUTH O RITY O F TH E CITY O F SL1DELL 
SUM M ARY SCHEDULE OF F1NDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R ENDED M ARCH 31, 1999 

Section IV - Status of Prior Year's A udit Findings 

REFEREN CE 
N UM BER DESCRIPTION 

98-1 

98-2 

98-3 

Subsidiary ledgers for tenants 
accounts receivable and tenant 
security deposits are not 
m aintained and/or reconciled to 
the applicable general ledger 
control accounts. 

Bank reconciliations for the 
m onths of January through 
M arch 31, 1998 were not 
prepared on a tim ely basis. In 
addition, w e noted an o u t - o f- 
balance condition of 
approximately $3,200 between 
the general ledger balance of 
$55,853 to the reconciled 
am ount of $52,689 for the 
annual contribution contract 

FW -1128 operating bank 
account at M arch 31, 1998. 

Currently, there is no system in 
place to ensure the proper and 
tim ely accounting for all 
portability paym ents m ade on 
behalf of other PHA 's and 
related fees earn ed by the 
A uthority. 

STATUS 
FULLY 
CORRECTED 

PARTIALLY 
CORRECTED 

X 

N OT 
CORRECTED 

X 

X 



 

H O U SING A UTH O RITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR TH E YEAR EN DED M ARCH 31, 1999 

Section IV - Status of Prior Y ear's A udit Findings 

REFEREN CE 
N UM BER DESCRIPTION 

98-4 

98-5 

98-6 

Our review of fifteen (15) 
tenant files, revealed no 
current approved lease 

addendum for eight (8) 
files for the audit period. 

W e noted in an instance, no 
docum entation on file to 
verify the re-inspection of 
a failed inspection; and the 
untim ely inspection of a 
unit. 

Our review of fifteen (15) 
tenant files revealed an 
instance where a tenant 

repaym ent agreem ent 
executed on June 1, 1990 

had only three (3) 
subsequent paym ents since 
the execution of the 
agreem ent. W e further 
noted no system in place to 
prevent re-adm ittance of 
the tenant to the program . 

STA TUS 
FULLY 
CORRECTED 

95 

PA RTIA LLY 
CORRECTED 

N O T 
CORREC'I'ED 

X 

X 



 

H O USING A UTH OR ITY OF TH E CITY OF SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR EN DED M ARCH 31, 1999 

Section IV - Status of Prior Year's A udit Findings 

REFERENCE 
N UM BER DESCRIPTION 

98-7 

98-8 

98-9 

98-10 

Our review of fifteen (15) 
tenant files revealed two (2) 
instances where tenant lease 
agreem ents had not been 
signed by the owner. 

A tenant security deposit 

ledger was not m aintained 
to support the general ledger 
control balance of tenant 
security deposits at 
M arch 3 t, 1998. 

Subsidiary ledgers are not 
m aintained and/or 
reconciled to the applicable 
general ledger control 
accounts for significant 
general ledger accounts. 

Bank reconciliations for the 
m onths of January through 
M arch 1998 w ere not 
prepared in a tim ely 
m anner. In addition, we 
noted an im m aterial out-of- 
balance condition on the 
operating bank account 
reconciliation in the am ount 
of $3,200. 

FULLY 
CORRECTED 

96 

PA RTIALLY 
CORRECTED 

N OT 
CORRECTEDD 

X 

X 

X 



 

H O USING AUTH O RITY O F TH E CITY O F SLIDELL 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED M A RCH 31, 1999 

Section IV - Status of Prior Year's A udit Findings 

REFEREN CE 
N UM BER DESCRIPTION 

98-11 

97-1 

97-2 

97-3 

97-5 

97-8 

97-9 

The financial reports as of 
and for the year ended 
M arch 31, 1998 prepared 
and subm itted to the 
United States Departm ent 
of t{ousing and Urban 

Development (HUD) for 
FW -1128, FW -2191 and 
FW -2234 contained 
typographic and clerical 
errors. 

A ccounting for voided 
checks. 

O ut of sequence 
disbursem ents. 

Form alized accounting 
procedure m anual. 

N o d ocum entation 
regarding unit inspection. 

A uthority behind in its 
leasing schedule. 

Owner contract. 

STA T! IS 
FULLY 
CORRECTED 
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PA RTIA LLY 
CORRECTED 

X 

X 

X 

X 

N OT 
CORRECTED 

X 



H O U SING A UTH O R ITY O F TH E CITY O F SL1D ELL 

EX IT C O N FER EN C E 

M arch 31, 1999 

A n exit conference w as held w ith a representative of the A uthority. The contents of this 
report w ere discussed and m anagem ent is in agreem ent. Those persons in attendance were 
as follow s: 

H O U SIN G  A U TH O R IT Y O F T H E C IT Y O F SL ID E LL 

M s. Shelia J. D anzey 

M r. M arvin Butler 

Executive D irector 

(September 3, 1999) 

-  Executive D irector 

(Subsequent to September 3, 1999) 

BR U N O  &  TER V A LO N , C ER T IFIED PU BL1C A C C O U N TA N TS 

M r. A lcide J. Terv alon, Jr., CPA - Partner 

M r. Paul K . Andoh, Sr., CPA - Senior M anager 

M rs. Latona Thom as 

98 

-  In-charge A ccountant 


