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W e have audited the accom panying statem ents of financial position of N eighborhood Housing 
Services of Lafayette, Louisiana, Inc. (a nonprofit organization) as of April 30, 1999 and 1998, and "'"~ 
the related statements of activities and cash flows for the years then ended. These financial 
statem ents are the responsibility of the Organization's m anagem ent. Our responsibility is to 
express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting principles 
used and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audits provide a reasonable basis for our opinion, 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of Neighborhood Housing Services of Lafayette, Louisiana, Inc. as of April 30, 
1999 and 1998, and the changes in its net assets and its cash flows for the years then ended in 
conform ity w ith generally accepted accounting principles 

In accordance with .Government Auditin~ Standards, we have also issued our report dated July 16, 
1999, on our consideration of Neighborhood Housing Serv ices of Lafayette, Louisiana, lnc.'s 
internal control over financial reporting and our tests of its compliance with certain provisions of 
law s, regulations, contracts and grants. 



Our audit was perfonned for the purpose of form ing an opinion on the basic financial statem ents of 
Neighborhood flousing Services of Lafayette, Louisiana, Inc. taken as a whole. The supplem ental inform ation 
listed in the table of contents is presented for purposes of additional analysis and is not a required part of the 
basic financial statements. Such inlbrmation has been subjected to the auditing procedures applied in the 
audit of the basic financial statem ents and, in our opinion, is fairly stated in all m aterial respects in relation to 
the basic financial statem ents taken as a whole. 

A Corporation of Certified Public Accountants 

Lafayette, Louisiana 
July 16, 1999 



NEIGH BORHOOD HO USING SERVICES 
OF LAFAYETTE, LOUISIANA, INC. 

Statem ents of Financial Position 
April 30, 1999 and 1998 

ASSETS 

Cash 
Due from the Lafayette Consolidated Governm ent 
Prepaid expenses 
Land and im provem ents held for resale 
Restricted assets: 
Cash 
Land and improvem ents held for resale 
Loans receivable, net 
Building, net of accum ulated depreciation 
Other assets 

Land 
Equipm ent, net of accum ulated depreciation 
Other receivables 

TOTAL ASSETS 

LIABILITIES AND  NET A SSETS 

LIABILITIES (PAYABLE FROM CURRENT ASSETS) 
Accounts payable and accrued liabilities 
Other liabilities 
Capital lease payable 
Notes payable 

LIABILITIES (PAYABLE FROM RESTRICTED ASSETS) 
Accounts payable and accrued liabilities 
Other liabilities 
Tax and insurance payable 
Loan collections due to others 
Undisbursed loan proceeds 

Total liabilities 

NET ASSETS 
Restricted 
Unrestricted 
Total net assets 

TOTA L LIABILITIES AN D NET ASSETS 

1999 1998 

39,373 
44,879 
2,231 
95,125 

283,433 
57,831 
764,263 
18,305 

30 
3,645 
12,964 

80 

$1.322.159 

$ 18,430 
4 

758 
95.125 

114,317 

254 
244 

5,393 
9,461 
13,287 

28.639 

$ 61,994 
19,879 
2.206 

233,959 

812,405 
20,636 

3,645 
17,001 

__ L85 

$ 8,626 
9 

2.846 

11,48 

1,043 
6,878 
5,492 
35.041 
48.454 

142,956 59.935. 

1,100,166 
79,037 

1,179,203 

1,023,790 
88.185 

1.111.925_ 

The accompanying notes are an integral part of this financial statem ent 



N EIGHBORHOOD H OU SIN G SERV ICES 
OF LAFA YETTE, LO UISIANA , INC. 

Statem ents of Activities 
Years Ended April 30, 1999 and 1998 

UN RESTRICTED N ET A SSETS 
Support 
Passed through federal funds: 
Lafayette Consolidated Govern m ent 
Other 

Contributions 

Revenue 
Interest 
O ther 
Fundraising 

N et assets released from restrictions 

Total support, revenue and net assets released 
from restrictions 

Expenses 
Personnel cost 
Accounting and auditing 
Legal 
Contractual services 
D epreciation 
Insurance 
Telephone and utilities 
D ues & Subscription 
Office supplies 
Travel and sem inars 
M aintenance 
Rent 
Other 
Interest 
Fundraising 

Total expenses 

Increase (decrease) in unrestricted net assets 

TEM PORA RILY RESTRICTED NET ASSETS 
Govern m ental grants 

Support 
Contributions 

Revenue 
Interest 
Other 

1999 1998 

44,567 
61,000 

752 
06,319 

380 
6,008 
401 

6,789 

24,023 

137,t31 

84,808 
15,200 
8,453 
822 

5,503 
4,149 
7,049 
274 

6,166 
3,488 
4,808 
2,600 
2,381 
248 
330 

146,279 

(9,148) 

40,000 

15.000 

47,255 
3,253 
65,508 

$ 75,013 
63,100 
2.233 

140.346 

1,286 
6,038 
2.702 
10,026 

19.955 

170.327 

87,590 
11,450 
430 
845 

3,462 
4,913 
8,053 
338 

8,472 
2,354 
2,173 
2,200 
5,370 
520 

138:IZ0 

32.157 

173.000 

42,410 
6,02~ 
48.430 

(Continued) 



Expenses 
Bad debt 
Depreciation 
Loan fees 
Other 

NEIGHBORtlOOD HOUSIN G SERVICES 
OF LAFAYETrE, LOUISIANA, INC. 

Statements of Activities (Continued) 
Years Ended April 30, 1999 and 1998 

Net assets released from restrictions: 
Restrictions satisfied by paym ents 

Increase in tem porarily restricted net assets 

INCREASE IN NET ASSETS 

N ET A SSETS, beginning 

N ET A SSETS, ending 

1999 1998 

1,650 
2,331 
1,000 
128 

5.109 

(24,023) 

76,376 

67,228 

1,111,975 

The accompanying notes are an integral part of this financial statem ent. 

(2,685) 
2,330 

60 
(295) 

(19,955) 

2Ol.77o 

233,927 

878.048 

$1.111.91 5_ 



NEIGHBORHOOD HOUSING SERVICES 
OF LAFAYETTE, LOUISIANA, INC. 

Statem ents of Cash Flow s 
April 30, 1999 and 1998 

CASH FLOW S FROM  OPERATING ACTIVITIES 

Increase in net assets 
Adjustments to reconcile changes in net assets 

to net cash provided by operating activities: 

Depreciation 
Bad debts 
(Increase) decrease in operating assets - 
Due from Lafayette Consolidated Governm ent 
Prepaid expenses 
Land and im provem ents held for resale 
Other receivables 
O ther assets 

(Decrease) increase in liabilities - 
Accounts payable and accrued liabilities 
Other liabilities 

Net cash provided (used) by operating activities 

CA SH FLOW S FROM  INVESTING ACTIVITIES 

Loans issued 
Loan paym ents received 
Purchase of fixed assets 

Net cash provided (used) by investing activities 

CASH FLOW S FROM  FINANCING ACTIVITIES 
Proceeds from borrowing under note payable obligations 
Principal paym ents under capital lease obligations 

Net cash provided (used) by financing activities 

N et increase in cash 

CASH, beginning 

CA Stl, ending 

Supplem ental inform ation 
Interest expense 

1999 1998 

$ 67,228 $233,927 

7,834 
1,650 

(25,000) 
(26) 

(152,956) 
105 
(30) 

10,058 

(20,074) 
_(!11,211) 

(80,413) 
126,905 

_ _ (1,465) 

5,792 

(2,685) 

(324) 
(287) 

140 

(156) 
.~ 28,257 

_ 264,664 

(260,146) 
124,148 
(10,557) 

45,027 _(2_46,555) 

95,125 

__ (2,088) 
93,037 

26,853 

295,953 

~t22.806 

_~ 1,g35) 

116,274 

_2c79.679 

~ 5.953 

The accom panying notes are an integral part of this financial statement 



N EIGHBORH O OD HOU SIN G SERV ICES 
OF LAFAYE'VfE, LOUISIANA, INC. 

Notes to Financial Statem ents 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

.
N ature of A ctivities 

Neighborhood Housing Services of Lafayette, Louisiana, Inc., (NHS) was incorporated on 
July 14, 1982 as a non-profit corporation. NH S's prim ary function is to provide low interest 
loans to low and moderate income homeowners in the target area. These loans are made from 
loan program s established through grants from the United States Departm ent of tlousing and 

Urban Development Community Development Block Grant (CDBG) and H.O.M .E. 
Investm ent Partnership Program through the Lafayette Consolidated Governm ent, the m ain 

grantee, and grants from the Neighborhood Reinvestm ent Corporation (NRC). 

Basis of Presentation 

Financial statement presentation follows the recommendations of the American Institute of 
Certified Public Accountants in its Industry Audit Guide, Audits of Voluntary Health and 
W elfare O rganizations. 

and and Im nrovem ents H eld for Resale 

Land and im provem ents held for resale consists of the purchase price of the land and the 
costs associated with the construction of hom es on the land to be sold to qualifying clients in 
the future, as well as the interest associated with the financing of the hom es' construction. 

Vacation and Sick Leave 

The Corporation's policy is to allow full time employees to carry forward 30 days of unused 
sick leave and no unused annual leave. Annual and sick leave is com puted on a per pay 
period basis and is not payable upon separation from the Corp oration, therefore no accrual is 
reflected in these statem ents. 

Property and Equipm ent 

Fixed assets consist of land, buildings and equipm ent which are valued at cost, or estim ated 
fair m arket value in the ease of donated property. Depreciable assets are depreciated using 
the straight-line m ethod over the estim ated useful lives of the individual assets as follows: 

Building 
Furn iture and equipm ent 

20 years 
5 - 7 years 

The Organization qualifies as a tax exempt organization under Section 501(c)(3) of the 
Internal Revenue Code and, therefore, has no provision for federal incom e taxes. In addition, 
the Corp oration has been determ ined by the Intern al Revenue Service not be a private 
foundation within the meaning of Section 509(a) of the code. 



N EIGHBORIIOOD H OU SIN G SERVICES 
OF LAFAYETFE, LOUISIANA, INC. 

N otes to Financial Statem ents 

NOTE 1 SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Cash and Cash Eouivalents 

For the purposes of the statements of cash flows, the Corporation considers all highly liquid 
debt instrum ents purchased with an original m aturity of three m onths or less to be cash 
equivalents. There were no cash equivalents at April 30, 1999 and 1998. 

IIndisbursed Loan Proceeds 

Some of the loans made by NItS are to enable the hom eowner to perfoml rehabilitation work 
to their hom e. On the date that this type of loan is m ade by NHS, the applicable loan program 
transfers the loan proceeds to an escrow cash account in the operating program . A contract is 
entered into with a contractor for the rehabilitation work, and as work is performed, N I-IS 
disburses the funds. The amount of loan proceeds transferred to the operating program and 
undisbursed at year end is reported as a liability. 

Restricted Assets 

Escrow cash accounts are classified as restricted assets on the statement of financial position 
because they represent escrow paym ents by borrowers for property taxes and homeowners 
insurance, collections of principal and interest paym ents collected on behalf of others and 
undisbursed loan proceeds. An offsetting liability is reported for the future disbursem ent of 
the collected funds and undisbursed advance paym ents of taxes and insurance. 

Additionally, all m onies received through the grant program s and repayments of principal 
am ounts of loans receivable are restricted for use in funding additional loans in target areas. 
The balances in each of the grant program s' cash accounts and the net loans receivable as of 
the financial statement date are shown as restricted assets in the statem ent of financial 
position with an offsetting amount reported as restricted net assets. 

Also, m onies received from a donor contribution are also classified as restricted due to donor 
im posed restrictions concerning the uses of the m onies. 

oans Allowance for Loan Losses and Interest Incom e 

Loans are stated at the am ount of unpaid principal, reduced by an allowance for loan losses. 
Interest on loans is calculated and accrued by using the simple interest m ethod on monthly 
balances of the principal amount outstanding. 



NEIGHBORHOOD HOUSING SERVICES 
OF LAFA YETI'E, LOU ISIAN A , INC. 

N otes to Financial Statem ents 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

r ncome (continued) 

The allowance for loan losses is established through a provision for loan losses charged to 
expenses. Loans are charged against the allowance for loan losses when management 
believes that the collectibility of the principal is unlikely. The allowance is an am ount that 
m anagem ent believes will be adequate to absorb possible losses on existing loans that m ay 
become uncollectible, based on evaluations of the collectibility of loans and prior loan loss 
experience. The evaluations take into consideration such factors as changes in the nature and 
volume of the loan portfolio, overall portfolio quality, review of specific problem loans, and 
current econom ic conditions that m ay affect the borrowers' ability to pay. 

Use of Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect the reported 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities as of lbe 
date of the financial statements and the reported am ounts of revenues and expenses during the 
reporting period. Actual results could differ from those estim ates. 

To insure observance of lim itations and restrictions placed on the use of resources available 
to the Corporation, the accounts of the Corp oration are maintained in four separate program s. 
This procedure allows resources for various purp oses to be classified for accounting and 
reporting purposes into program s established according to their nature and purp ose. Separate 
accounts are m aintained for each program . 

The assets, liabilities, and net assets of Neighborhood Housing Serv ices of Lafayette 
Louisiana, Inc. are reported in four self-balancing program s as follows: 

Operating Program  

The Operating Program includes unrestricted and restricted 
resources of expendable funds that are available for support of 
program  operations. 



NEIGHBORH OOD HOU SIN G SERV ICES 
OF LAFAYETTE, LOUISIANA, IN C. 

N otes to Financial Statem ents 

NOTE 1 SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Programs (Continued) 

f?nm m nnitv D evelonm ent Blnck Grant Revolvin~ Loan Program 

The CDBG Revolving Loan Program represents funds received 
from the United States Deparlment of Housing and Urban 
Developm ent for the purpose of im proving housing stock in the 
City of Lafayette by m eans of low and/or no interest loans to 
residents for housing rehabilitation. 

N eiohharhood Reinvestm ent Cnvooration Revolving Loan Prouram  

The NRC Revolving Loan Program is used to account for funds 
received from  the N eighborhood Reinvestm ent Corp oration for 
purp oses of m aking loans to hom eowners wanting to improve their 
hom es but who cannot be served by local financial institutions and 
making loans to low or moderate income individuals to facilitate 
the purchase of affordable housing for occupancy. 

H .O .M .E. Revolvine Loan Proeram 

The H .O ,M .E. Revolving Loan Program is used to account for 
funds received from  the United States D epartm ent of H ousing and 
Urban Developm ent through the Lafayette Consolidated 
Govern m ent to provide affordable housing to first-time home 
buyers in accordance with the provisions and regulations of the 
Crantston-Gonzales National Affordable Housing Act of 1990. 

NOTE 2 LOAN S RECEIVABLE 

The loans receivable are comprised of loans to hom eowners in a specific geographical area 
who desired to improve their hom es or purchase hom es, but were unable to obtain financing 
at a conventional financial institution and are stated at the principal am ounts outstanding at 
the financial statem ent date. The following summ ary reflects activities in the loan accounts 
for the various funds for the year ending April 30, 1999: 

Balance, beginning of year 
Loans m ade during the year 
Paym ents received during the year 
Balance, end of year 
Less: Allowance for loan losses 

Loans, net 

CDBG NRC H .O.M .E 

$ 304,582 
80,413 

(108,557) 
276,438 

(14,205) 

$ 254,403 $ 282,730 $ 841,715 

(13,364) 
241,039 

(11,879) 

(4.93~ 
277,746 

(4.82~1 

80,413 

J 126.905) 
795,223 

(30,960) 



NEIGItBORH OOD HOUSING SERVICES 
OF LAFAYETTE, LOUISIANA, INC. 

N otes to Financial Statem ents 

NOTE 2 LOANS RECEIVABLE (CONTINUED) 

Transactions in the allowance for loan losses for the year were as follows 

Balance, beginning of year 
Provision charged to operation 

Balance, end of year 

CDBG NRC H .O .M .E 

$ 13,033 
1,172 

$ 12,495 
(616) 

$ 3,782 
1,094 

$ 29,310 

M anagem ent is of the opinion that the allowance for loan loss account at April 30, 1999 and 
1998, is sufficient to cover any possible loan losses. 

LOAN S SERVICED FOR OTHERS 

NItS and Neighborhood Housing Services of America, Inc. (NHSA) have entered into a 
purchase service contract agreem ent whereby NHS is paid the principal am ount of lhe loan 
balance at the time of the purchase and a monthly com mission of .03125% of the outstanding 
balance of the loan for servicing the loan. Should any of these loans becom e over 90 days 
delinquent, NItS m ust repurchase the delinquent loan or replace it with anolher aecepIable 
loan or loans. The total balance of such loans at April 30, 1999 and 1998 is $333,346 and 
$373,056, respectively. 

Since 1988, NH S has sold loans to Neighborhood Housing Services of America, Inc. as 
follow s: 

1988 

1989 
1990 

1991 

1992 

1993 

1994 
1995 
1996 

1997 
1998 
1999 

$ 87,447 
130,430 

118,883 
82,140 

98,884 

32,492 

39.460 



NEIGHBORHOOD H OUSIN G SERVICES 
OF LAFAYETTE, LOU ISIAN A , IN C. 

Notes to Financial Statem ents 

N OTE 4 LAND  AN D IM PROVEM ENTS HELD FOR RESA LE 

Land and improvements held for resale at April 30, 1999 and 1998 consists of the following 

Lot 28 
Lot 66 
Lot 67 
Lot 68 

Total 

NOTE 5 BUILDIN G AND EQUIPM ENT 

Building and equipm ent consists of the following 

Land 
Building 
Equipm ent 
Equipm ent held under capital lease 

Less: Accum ulated depreciation 

N OTE 6 CAPITAL LEA SE 

1999 1998 

$ 25,944 
8,323 
52,338 
66,351 

$ 152,956 

1999 

$ 3,645 
46,615 
20,178 
5,902 

76,340 
41,426 

$ 34.914 

1998 

$ 3,645 
46,615 
18,713 
5.902 
74,875 
33593 

In October 1997, the Corporation entered into a capital lease expiring in 2000. The asset and 
related liability under the capital lease are recorded at the lower of the present value of the 
m inimum lease payments or the fair value of the asset. The asset is depreciated over its useful 
life. D epreciation of the asset under capital lease is included in depreciation expense for the 
year ended April 30, 1999. 



N EIGH BORH O OD H OU SIN G SERV ICES 
OF LAFAYETI'E, LOUISIANA, INC. 

N otes to Financial Statem ents 

NOTE 6 CAPITAL LEASE (CONTINUED) 

M inim um future lease paym ents under this capital lease as of April 30, 1999 are as follows 

Year ended April 30 

2000 
Total m ininm m  lease paym ents 

Less: am ount representing interest 

Present value of net m inim um lease paym ents 

NOTE 7 NOTES PAYABLE 

779 
779 

(21) 
$ 7J  

1999 1998 

Line-of-credit with Hibern ia N ational Bank 
for construction of hom e on Lot 68 in the 
amount of $68,000, m aturing September 25, 
1999, bearing interest at 8.0%  per annum , 
secured by a mortgage on the land and land 
improvements. $ 53,875 $ 

Line-of-credit with W hitney Comm unity 
D evelopm ent Corporation for construction 
of hom e on Lot 67 in the am ount of $55,000 
m aturing June 28, 1999, bearing interest at 
3.0%  per annum , secured by a collateral 
note in the amount of $75,000. 

NOTE 8 ECONOM IC DEPEND ENCY 

41.250 

$ 95,125 

The Corporation receives the majority of its revenue from funds provided through grants with 
the United States Departm ent of Itousing and Urban Developm ent. The grant amounts are 
appropriated each year by the federal govern m ent. If significant budget cuts are m ade at the 
federal level, the am ount of the funds Neighborhood Housing Services of Lafayette, Louisiana, 
Inc. receives could be reduced significantly and have an adverse impact on its operations. 
M anagem ent is not aware of any actions that will adversely affect the am ount of funds the 
Corp oration will receive in the next fiscal year. 
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Independent A uditor's Report on Com pliance and 
On Internal Control over Financial 
Reporting Based on an Audit of 
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Accordance with Governm ent Auditin~ Standards 
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Neighborhood Housing Services 
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W e have audited the financial statements of Neighborhood Housing Servi ces of Lafayette, 
Louisiana, Inc. (a non-profit organization), as of and for the year ended April 30, 1999, and "'", 
have issued our report thereon dated July 16, 1999. W e have conducted our audit in 
accordance with generally accepted auditing standards, the standards applicable to financial 
audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of 
the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether Neighborhood Housing Services 
of Lafayette, Louisiana, lnc.'s financial statem ents are free of m aterial m isstatem ent, we 
perform ed tests of its com pliance with certain provisions of laws, regulations, contracts and 
grants, noncompliance with which could have a direct and m aterial effect on the 
determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of 
noncom pliance that are required to be reported under Governm ent Auditing Standards 

In planning and perform ing our audit, we considered Neighborhood Housing Serv ices of 
Lafayette, Louisiana, Inc.'s internal control over financial reporting in order to determine 
our auditing procedur es for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control over financial reporting. 
However, we noted certain matters involving the internal control over financial reporting 
and its operation that we consider to be reportable conditions. Reportable conditions 
involve m atters coming to our attention relating to significant deficiencies in the design or 
operation of the internal control over financial reporting that, in our judgement, could 
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adversely affect Neighborhood Housing Services of Lafayette, Louisiana, lnc.'s ability to 
record, process, sum m arize and report financial data consistent with the assertions of 
m anagem ent in the financial statem ents. The reportable conditions are described in the 
accompanying schedule of findings and questioned costs as item s 99-1 and 99-2. 

A m aterial weakness is a condition in which the design or operation of one or more of the 
internal control components does not reduce to a relatively low level the risk that 
m isstatements in amounts that would be m aterial in relation to the financial statements 
being audited m ay occur and not be detected within a tim ely period by employees in the 
norm al course of perfonning their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the intern al 
control that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be m aterial weaknesses. However, we 
believe the reportable conditions described in the schedule of findings and questioned cost 
as item s 99-1 and 99-2 are m aterial weaknesses. 

This report is intended solely for the inform ation and use of the board of directors, 
m anagem ent, others within the organization and federal awarding agencies and is not 
intended to be and should not be used by anyone other than those specific parties. 

A Corporation of Certified Public Accountants 

Lafayette, Louisiana 
July 16, 1999 
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NEIGHBORHOOD HOUSING SERVICES 
OF LAFAY E'I_~fE, LOU ISIANA , IN C. 

Sum m ary Schedule of Prior Year Findings 
Year Ended April 30, 1999 

98-1 lnadeouate Eouiom ent Inventory 

Criteria 

As required by grant agreements, the Corporation is required to m aintain an equipm ent inventory 
listing, including certain required inform ation. 

Finding 

Neighborhood Housing Services of Lafayette, Louisiana, Inc. failed to m aintain an adequate 
inventory  listing as required. The listing m aintained failed to include acquisition date, funding source 
and cost. 

Recom m endation: 

Neighborhood Housing Services of Lafayette, Louisiana, Inc. should begin to m aintain an adequate 
inventory  listing that contains all required inform ation. 

Follow-up 

Neighborhood Housing Serv ices of Lafayette, Louisiana, Inc. has m ade the necessary revisions to tile 
equipm ent inventory  listing to adhere to the requirem ents in the grant agr eem ents. A copy was 
subm itted to the Lafayette Consolidated Govern m ent on July 22, 1998. 

98-2 Findin~ Related to Cash Accounts 

Finding 

Several of the cash account bank reconciliation's did not reconcile to the general ledger. There was 
also one instance noted during the audit where a check was never recorded on the m anual cash 
disbursements journal which is provided to the outside accountant to record the monthly 
disbursem ents, therefore, it was never posted by the outside accountant nor recorded on the general 
ledger which is generated by the outside accountant. 

Recom m endation 

Care should be taken to insure that all checks written are recorded on the cash disbursement journal to 
insure that the outside accountant has included all disbursem ents on the general ledger. Bank 
reconciliation balances prepared by Neighborhood Housing Serv ices of Lafayette, Louisiana, Inc. 
should also be com pared to the related general ledger cash accounts on a m onthly basis with any 
differences being reconciled at that tim e. 



N EIGHBORH OOD H OU SIN G SERVICES 
OF LAFAYETTE, LOUISIANA, IN C. 

Sum m ary Schedule of Prior Year Findings 
Year Ended April 30, 1999 

98-2 Finding Related to Cash Accounts (Continued) 

Follow U p 

During the current audit, several of the bank reconciliation's did not reconcile to the general ledger 
Therefore, the finding will be noted again in the current year as finding 99-1. 

98-3 Loan Subsidiary Ledgers 

Finding 

It w as noted that the loan subsidiary  ledger does not agree to the general ledger. This is due to 
corrections being m ade to the subsidiary for errors in posting principal and interest that are not being 
m ade to the general ledger. 

Recom m endation 

Any time an error in posting to the cash receipts journal is noted that affects the loan balances, the 
correction being m ade on the loan ledger should also be m ade to the general ledger. Neighborhood 
Housing Services of Lafayette, Louisiana, Inc. should research the cost of im plem enting a 
computerized loan ledger system , which would elim inate all errors associated with m utual 
transactions. 

Follow -Up 

Neighborhood Housing Serv ices of Lafayette, Louisiana, Inc. has purchased and installed a 
computerized loan ledger system and all loans and related information was all entered into the new 
system by Novem ber, 1998. A few discrepancies, however, were still noted. Therefore, the finding 
will be noted again in the current year finding 99-2. 

98-4 Loan File D ocum entation 

Finding 

W hile reviewing the loan files, it was noted that several of the files lacked the proper docum entation 
as set forth in the loan policy, specifically, proof of current hom eowner's insurance was m issing. 



NEIGHBORHOOD HOUSING SERVICES 
OF LAFAYETI'E, LOUISIAN A , INC. 

Sum naary Schedule of Prior Year Findings 
Year Ended April 30, 1999 

98-4 Loan File Documentation (Continued) 

Recom m endation 

The client should im plem ent procedures to verify that all necessary docum ents are in the loan files 
prior to closing the loan. Also, m anagem ent should continue efforts to m aintain the proper 
docum entation in all the loan files. 

Follow -Up: 

During the current audit, it was noted that several of the loan files still lacked proof of current 
hom eowner's insurance. However, Neighborhood Housing Services of Lafayette, Louisiana, Inc. has 
been m uch m ore aggressive in the current year to insure that all necessary docum entation has been 
received and filed in clients' files. Based on the fact that m anagem ent has taken the required action to 
obtain m issing loan file docum entation, this finding will not be noted in the current year. 

98-5 Inadeouate Loan Production 

Criteria 

In accordance with grant agreem ents and the size of the staff, the Corporation was required to 
complete thirty eligible housing projects during the fiscal year ended April 30, 1998. 

Finding: 

NHS failed to complete the required housing projects during the fiscal year 

Recom m endation: 

The Board of Directors should develop an action plan, which outlines the m ethod to be used in order 
to com ply with the required productivity guidelines. M easurable goals m ust be established and a 
tracking mechanism must be developed in order to ensure that productivity is on schedule. This 
should be reviewed quarterly. 

Follow -Up 

A lthough im provem ents have been m ade, NH S has still failed to com plete the required housing 

projects during the fiscal year. However, due to the fact that a new loan manager along with more 
staff were recently hired, the amount of eligible housing projects completed in the future should 
continue to increase. 
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NEIGHBORHOOD HOUSIN G SERVICES 
OF LAFAYETTE, LOUISIANA, IN C. 

Sum m ary Schedule of Prior Y ear Findings 
Year Ended April 30, 1999 

98-6 Internal Control Over Escrow Am ounts 

Criteria 

Under an escrow agreement between the Corporation and the client, the client remits monthly, a 
portion of their hom eowner's insurance prem ium s, and annually when the policy renews, NHS is 
responsible for paym ent of the renewal prem ium to the carrier. 

Finding: 

An instance occurred during the year where NH S collected insurance prem ium s from a client through 
an escrow agreem ent yet failed to pay the renew al prem ium to the insurance carrier thus causing a 
lapse in coverage. During this lapse, an accident occurred and NHS was held responsible for the 
dam ages. 

Recom m endation 

Procedures should be im plem ented to m ore closely m onitor the collection and subsequent 
disbursem ent of escrow am ounts to insure that all am ounts are rem itted tim ely. 

Follow -Up 

D uring the current year audit, it w as noted that the collection and subsequent disbursem ent of escrow 
am ounts has been m ore closely m onitored and that there were no new instances noted of failure by 
NHS to pay the necessary  renewal prem ium s to the insurance carrier. 



NEIGHBORHOOD HOU SIN G SERVICES OF 
LAFAYETTE, LOUISIAN A , IN C. 

Schedule of Findings and Questioned Costs 
Year Ended April 30, 1999 

Part 1 Sum m ary of Auditor's Results 

FIN AN CIAL STATEM ENTS 

A uditor's Report 

An unqualified opinion has been issued on Neighborhood Housing Services of Lafayette 
Inc.'s financial statem ents as of and for the year ended April 30, 1999. 

Renortable Conditions- Financial Renortin~ 

Two reportable conditions in intern al control over financial reporting were disclosed during the audit 
of financial statem ents and are reported in Part 2 of this report as item s 99-1 and 99-2. Both are 
considered to be m aterial weaknesses. 

M aterial N oneom nliance - Financial Reoortin~ 

There were no instances of noncompliance material to the financial statements disclosed during the 
audit of the financial statem ents. 

FEDERA L AW ARD S 

This section is not applicable for the fiscal year ended April 30, 1999 

Part 2 Findings Relating to an Audit in Accordance with Governm ent Auditin~ Standards 

99-1 Findin~ Related to Cash Accounts 

Finding 

Several of the cash account bank reconciliations did not reconcile to the general ledger. 
There were also instances noted where checks voided by NH S were never provided to the 
outside accountant, therefore, they were never posted by the outside accountant nor recorded 
on the general ledger which is generated by the outside accountant. 

Recom m endation 

Care should be taken to insure that all checks voided are provided to the outside accountant to 
insure that the outside accountant has included all transactions on the general ledger. Bank 
reconciliation balances prepared by Neighborhood Housing Services of Lafayette, Louisiana, 
Inc. should also be compared to the related general ledger cash accounts on a m onthly basis 
with any differences being reconciled at that tim e. 



NEIGHBORH OOD HOU SING SERVICES OF 
LAFAY ETTE, LOU ISIANA , IN C. 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended April 30, 1999 

99-2 Loan Subsidiary Ledgers 

Finding 

It was noted that the loan subsidiary ledger does not agree to the general ledger. This is due 
to corrections being m ade to the subsidiary for errors in posting principal and interest that are 
not being m ade to the general ledger. 

Recom m endation 

Any time an error in posting to the cash receipts journal is noted that affects the loan 
balances, the correction being m ade on the loan ledger should also be m ade to the general 
ledger. 

Part 3 Findings and Questioned Costs Relating to the Federal Programs 

At April 30, 1999, Neighborhood Housing Services of Lafayette, Louisiana, Inc. did not m eet the 
requirem ents to have a single audit in accordance with OM B Circular A-133, therefore this section is 
not applicable. 



Response to finding 99-1 

N EIGHBORHOOD HOU SIN G SERVICES 
OF LAFAYETTE, LOU ISIAN A , IN C. 

M anagement's Corrective Action Plan For 
Current Year Findings 

Year Ended April 30, 1999 

Neighborhood Housing Services of Lafayette, Louisiana, Inc. will begin to report all checks and 
voided checks to the outside accountant along w ith a reconciliation report of each account. Once the 
Organization receives the general ledger from the outside accountant, they will reconcile the cash 
balances per the general ledger to the reconciliation report each m onth in order to assure at the end 
of the fiscal year, all checks have cleared or, if voided, have been reported to the outside accountant. 

Response to finding 99-2 

The Organization is presently advising their outside accountant when errors are m ade in posting 
principle and interest paym ents so that applicable ledger can be corrected. 



N EIGHBORHOOD H OU SIN G SERV ICES 
OF LAFAYETTE, LOUISIANA, IN C. 

Com bining Statem ent of Financial Position 
April 30, 1999 

A SSETS 
Cash 
Due from the Lafayette Consolidated Governm ent 
Prepaid expenses 
Land and im provem ents held for resale 
Restricted assets: 
Cash 
Building, net of accum ulated depreciation 
Land im provem ents held for resale 
Due from other funds 
Loans receivable, net 
Other assets 

Land 
Equipm ent, net of accum ulated depreciation 
O ther receivables 
Due from other funds 

TOTAL A SSETS 

LIABILITIES AND NET A SSETS 

LIABILITIES (PAYABLE FROM 
CURRENT ASSETS) 
Accounts payable and accrued liabilities 
Due to other funds 
O ther liabilities 
Capital lease payable 
Notes payable 

LIABILITIES (PAYABLE FROM 
RESTRICTED ASSETS) 
Accounts payable and accrued liabilities 
Other liabilities 
Due to other funds 
Tax and insurance payable 
Loan collections due to others 
Undisbursed loan proceeds 

TOTAL LIAB ILITIES 

N ET A SSETS 
Restricted 
Unrestricted 

Total net assets 

TOTA L LIAB ILITIES AND 
N ET A SSETS 

See independent auditor's report. 

CDBG 
Operating Revolving 
Fund Loan Fund 

$ 39,373 
44,879 
2,231 
95,125 

42,392 

3,645 
12,964 

80 
1.39~3 

81,752 
18,305 

2,283 
262,233 

$ 18,430 
6,336 

4 
758 

95,125 
120.653 

5,393 
9,461 
13.287 
28,141. 

39 
912 

951 

148.794 951 

14,251 
79,032 
93.288 

363.622 

363,622 



 

Elim inations 
NRC H .O .M .E. of 

Revolving Revolving Interfund 
Loan Fund Loan Fund Balances Totals 

$ $ 

97,078 

31,887 
1,792 

229,160 
30 

$ $ 39,373 
44,879 
2,231 
95,125 

62,211 

25,944 
2,261 

272.870 
(6,336) 

(1,393) 

283,433 
18,305 
57,831 

764,263 
30 

3,645 
12,964 

80 

$ $ 

254 
5 

261 

(6,336) 

200 
220 (1,393) 

520 420 (1,393) 

$ 18,430 

4 
758 

95.125 
114,317 

254 
244 

5,393 
9,461 
13.287 
28.639 

520 420 (7.729) 142.956 

359,427 362,866 

362.866 

1,100,166 
79.037 

1.179.203 
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NEIGHBORHOOD HOUSIN G SERVICES 
OF LAFAYETTE, LOUISIAN A , IN C. 

Com bining Statem ent of A ctivities 
April 30, 1999 

UNRESTRICTED NET A SSETS 
Support 
Passed through federal funds: 
Lafayette Consolidated Governm ent 
Other 

Contributions 

Revenue 
Interest 
Other 
Fundraising 

Operating 
Fund 

$ 44,567 
61,000 

752 
106.319 

380 
6,008 
401 

6.789 

Net assets released from restrictions 24.023 

Total support, revenue and net assets 
released from restrictions 137.131 

Expenses 
Personnel cost 84,808 
Accounting and auditing 15,200 
Legal 8,453 
Contractual services 822 
D epreciation 5,503 
Insurance 4,149 
Telephone and utilities 7,049 
Dues & subscriptions 274 
Office supplies 6,166 
Travel and sem inars 3,488 
M aintenance 4,808 
Rent 2,600 
Interest 248 
Other 2,381 
Fundraising 33.Q 

Total expenses 146,279. 

Increase (decrease) in unrestricted 
net assets (9,148) 

TEM PORARILY RESTRICTED NET ASSETS 
Govem m entaIgrants 
Suppo~ 
Contributions 

Revenue 
Interest 
O ther 

15,000 

251 

15.251 
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CDBG NRC 
Revolving 
Loan Fund 

Revolving 
Loan Fund 

H .O .M .E. 
Revolving 
Loan Fund Totals 

40,000 

14,384 14,061 18,559 
1.679 793 781 
16.063 14.854 19.340 

44,567 
61,000 

752 
106.319 

380 
6,008 
401 

6.789 

24.023 

137.131 

84,808 
15,200 
8,453 
822 

5,503 
4,149 
7,049 
274 

6,166 
3,488 
4,808 
2,600 
248 

2,381 
330 

146.279 

(9.148) 

40.000 

15.000 

47,255 
3.253 
65.508 

(Continued) 



Expenses 
Bad debt 
D epreciation 
Loan fees 
Other 

Total expenses 

NEIGHBORH OOD HOUSING SERVICES 
OF LAFAYETTE, LOUISIANA, INC. 

Combining Statement of Activities (Continued) 
April 30, 1999 

N et assets released from restrictions: 
Restrictions satisfied by paym ents 

CDBG NR C H .O .M .E. 
Operating Revolving Revolving Revolving 
Fund Loan Fund Loan Fund Loan Fund 

1,000 

1,172 (616) 1,094 
2,331 

44 84 
3.547 (532) 1,024 

1,650 
2,331 
1,000 
128 

5.109 

(3.249) (16.714) (4.060) (24.023) 

Increasein tem porarily resgicted net 
assets 14.251 9.267 38.672 14,LSfi 76.376 

INCREA SE IN N ET A SSETS 

NET ASSETS, beginning 

NET ASSETS, ending 

5,103 9,267 38,672 14,186 67,228 

88.185 354.355 320.755 348,680 1.111,~LT~ 

$ 93.288 $363.622 $359.42Z $362.866 $1.179.20~ 

See independent auditor's report. 
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