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Independent Auditors’ Report

To the Board of Directors
Ouachita Multi-Purpese Community Action Program, Inc.

Manroe, Louisiana

We have audited the accompanying statements of financial position of Ouachita Multi-Purpose Community Action
Program, Inc. {a nonprofit organization) as of December 31, 1998 and 1997, and the related statements of activities
and cash flows for the years then ended. These financial statements are the responsibility of Ouachita Multi-Purpose
Community Action Program, Inc.'s management. Our responsibility is to express an opinion on these financial

statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to

financial audits contatned in Government Audsting Standards, 1ssued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financral statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Ouachita Multi-Purpese Community Action Program, Inc. as of December 31, 1998 and 1397, and the changes in
its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles

In accordance with Government Auditing Standards, we have also issued a report dated May 6, 1993 on our
consideration of Ouachita Multi-Purpose Community Action Program, Inc.’s internal control over financial reporting
and our tests of its comphance with certain provisions of laws, requlations, contracts and grants.

Our audit was performed for the purpose of forming an opinion on the basic financial statements of Juachita Multi-
Purpose Community Action Program, Inc. The accompanying schedule of expenditures of federal awards Is presented
tor purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements.
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Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a

whoale.

The accompanying supplemental schedules shown on pages 14-1h, are presented for the purpose of additional
analysis and are not a required part of the financial statements of Ouachita Mult-Purpose Community Action
Program, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financia!
statements and, in our opinion, is fairly stated in all material respectsin relation to the financial statements taken as a

whole.

The accompanying supplementai schedules, listed as "Supplemental Information Schedules Prepared For Grants and
Contracts Analysis” in the table of contents and shown on pages 17-26, are presented for the purpose of providing
various funding sources of Quachita Multi-Purpose Community Action Program, Inc. additional individual grant and
contract analysis and are not a required part of the financial statements. The informationis prepared on a prescribed
basis of the various funding sources of Ouachita Mult-Purpese Community Action Program, Inc., and certain
schedules are for periods other than the organization'sfiscal year. These schedules are not presented in accordance
with generally accepted accounting principles. Accordingly, the schedules mentioned previously on pages 17-26 are
not intended to present financial position and resuits of operations in conformity with generally accepted accounting
principles. Such information has been subjected to the auditing procedures applied in the audit of the financial
statements and in our opinion are fairly stated on the basis of accounting practices prescribed by the various funding

sources.

Cook and Morehart
Certified Public Accountants
May 6, 1999
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Ouvachita Multi-Purpose Community Action Program, Inc.

Assets

Current assets:
Cash
Grant receivables
Account receivable-other
Due from other funds
Total current assets

Property and equipment:
Property and equipment
Accumulated depreciation
Net property and equipment

Total Assets
Liahilities and Net Assets
Current liabilities:

Accounts payable

Accrued liahilities

Due to other funds

Current portion of long-term debt

Refundable advances
Total current liabilities
long-term debt
Total liabilities
Net assets:

Unrestricted:
Operating

Monroe, Louisiana

Statements of Financial Position

December 31, 1998 and 1997

Designated for specific programs

Fixed assets

Total net assets

Total liabthties and Net Assets

1998 1997

$ 133872  $ 139,742
497,670 336,503
7,234 1,750

43,062 26,026
681,838 504,021
2,061,697 1,994,016
(1,233,053) (1,051,782
828,644 942 234

$ 1510482 ¢ 1,448,255
$ 300,201  $ 280,533
35,983 11,712
43,062 26,026
18,101 17,968
142,821 77.791
540,168 414,030
52,555 73.107
592,723 487,137
24,940 26,149
134,822 81,810
757,988 851,159
917,759 959,118

$ 1510482 § 1,446,255

The accompanying notes are an integral part of the financial statements.
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Ouvachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Statements of Activities
For the Years Ended December 31, 1998 and 1997

Unrestricted

. 1838 1997
Revenues and Other Support:
Contractual revenue - granfs ¢ 4,434,677 $  4,013831
Miscellaneous revenues ) 20,845 10,552
Total revenues and other support 4,455,522 4,024,383
Expenses:
Head start program 3,083,399 2,953,780
Child and adult care food program 324,071 338,318
Summer child care program 248,750 164,032
Community services block grant 344,548 351,757
Home Energy assistance 417,113 222,402
Project independence b4,186 32,848
Commodities distribution 9,826 10,818
Housing counseling 5,966 12,121
Weatherization assistance 2,333
Other general services 9,022 8,724
Total expenses B 4,496,881_ 4,087,233
Changes in net. assets (41,359} (72,850}
Net assets, beginning of year, as previously reported 959,118 898,122
Prior period correction - 133,846
Net assets, beginning of year, as restated 959 118 1,031,968
Net assets, end of year $ 917,758  § 959 118

The accompanying notes are an integral part of the financial statements.
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Statements of Cash Flows
For the Years Ended December 31, 1998 and 1997

1998 1997
Operating Activities
Change in net assets $  (41,359) $ (72,850)
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation 187,955 185,941
{Increase} decrease In operating assets:
Grant receivables (161,167) (234,772)
Accounts receivable - other (5,484) (1,750}
Increase (decrease} in operating liabilities
Accounts payable 19,668 196,490
Accrued liabilities 24,271 (836)
Refundable advances 65,030 57,065
Net cash provided by operating activities 88,914 139,288
investing Activities
Payments for property and equipment (74,365) (58,885)
Net cash used in investing activities (74,365) (8,885)
Financing Activities
Proceeds trom short-term debt 13,356
Repayments of short-term debt (13,356)
Repayments of long-term debt (20,419} (18,216)
Net cash used in financing activities (20,419) {18,216)
Net increase in cash (5,870) 62,187
Cash as of beginning of year 139,742 77,555
Cash as of end of year $ 133872 § 139,742
Supplemental disclosures:
Cash paid for interest in 1998 and 1997 was $6,987 and $8,631, respectively.
Non-cash investing and financing transaction:
Acquisition of {and
Cost of land $ $ 19,500
Loan received {15,005)
Cash down payment S 3 4,435

The accompanying notes are an integral part of the financial statements.
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Duachita Multi~Purpose Community Action Program, Inc.
Monroe, Louisiana
Notes to Financial Statements
December 31, 1988 and 199/

Summary of Significant Accounting Policies

A. Nature of Activities

Ouachita Multi-Purpose Community Action Program, Inc. (OMCAP)} is a private nonprofit corporation
incorporated under the laws of the State of Louisiana. OMCAP is governed by a Board of Directors
composed of members from Ouachita Parish. OMCAP operates as a community action agency
administering various federal and state funded programs designed to provide assistance to the poor and
disadvantaged in Quachita Parish in Louisiana. The following programs, with their approximate
percentage of total revenues indicated, are administeredby CMCAP:

Head Start Program {67%) - Provides comprehensive early child development for disadvantaged and
handicapped preschool children and their families. Funding is provided by federal funds from the U.S.

Department of Health and Human Services.

Child and Aduit Care Food Program {8%) — Provides a food service program in coordination with the
Head Start Program. Funding is provided by federal funds passed through the Louisiana Department of

Education.

Summer Child Care Program (6%) - Provides qualty child care during the summer months to children
identifted by the Head Start Program. Funding is provided by federal funds passed through Louisiana
Department of Social Services.

Community Services Block Grant (8%) — Administers programs designed to provide services and
activities that will have a measurableimpact on causes of poverty in the community. Funding is provided
by federal funds passed through the Louisiana Department of Labor.

Low-Income Home Energy Assistance Program (9%) — Assists low income households to offset the
burden of high energy costs.  Funding is provided by federal funds passed through the Louisiana

Department of Social Services.

Project Independence Program (2%) - Provides transportation services to eligible participants.
Funding is provided by federal funds from the Louisiana Department of Social Services.

Commodities Distribution {.2%) - Provides distribution of U.S.D.A. donated commodities to eligible
persons in the community. Fundingis provided by federal funds passed through the Louisiana Department

of Agriculture and Forestry.

{Continued)
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Notes to Financial Statements
Oecember 31, 1988 and 1997

(Continued)

Housing Counseling Services {.2%) - Includes a full range of services, advice, and assistance to
housing consumers to assist them in improving their housing conditions and meeting the responsibilities of
homeownership and tenancy. Funding is provided by federal funds from the U.S. Department of Housing
and Urban Development.

Ouachita Council of Governments (0COG) (.1%) — Accounts for quarterly reimbursements received
from the Ouachita Council of Governments for general agency operations.

General Services (.1%) — Provides payment of necessary agency expenses not specifically attributable
to a grantfcontractoperated by the agency. Fundingis provided by various donations.

Basis of Accounting

The financial statements of OMCAP have been prepared on the accrual basis of accounting.

Basis of Presentation

Financial statement presentation foliows the recommendations of the Financial Accounting Standards
Board in its Statement of Financial Accounting Standards (SFAS) No. 11/, Financial Statements of Not—
for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information
regarding its financial position and activities according to three classes of net assets: unrestricted net

assets, temporarily restricted net assets, and permanently restricted net assets.

Income Taxes

OMCAP is a nonprofit corporation and is exempt from state and federal income taxes under Section 501

(c}{3) of the internal Revenue Code. However, income from certain activities not directly related to
OMCAP's tax—exempt purpose is subject to taxation as unrelated business income. OMCAP had no such

iIncome for this audit period.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities, and reported revenues and expenses. Actual results could differ from those estimates.

{Continued)
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Notes to Financial Statements
December 31, 1998 and 1997
(Continued)

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, OMCAP considers all unrestricted highly liquid investments
with an initial maturity of three months or less to be cash equivalents.

Property and Equipment

Acquisitions of buildings, equipment, and improvements and all expenditures for repairs, maintenance, and
betterments that materially prolong the useful lives of assets are capitalized. Capitalized assets are stated
at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed
using the straight-ine method over the estimated usetullife of each asset.

The Federal Government has a reversionary interest in property purchased with federal funds. |Its
disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. The use
of assets purchased with federal funds is limited to the purposes intended by the funding agency.

Revenue and Support

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted

support, depending on the existence andfor nature of any donor restrictions. Contractual grant revenue is
reported as unrestricted support due to the restrictions placed on those funds by the tunding sources
heing met in the same reporting period as the revenue Is earned.

Support that is restricted by the donor is reported as an increase in unrestricted net assets H the
restriction expires in the reporting period in which the support is recognized. All other donor-vestricted
support is reported as an increase in temporarily or permanently restricted net assets, depending on the
nature of the restriction. When a restriction expires {that is, when a stipulated time restriction ends or
nurpose restrictionis accomplished), temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the Statement of Activities as net assets released from restrictions.

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis in
the statement of activities. Accordingly, certain costs have heen allocated among the programs and

supporting services benefited.

(Continued)
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(2)

(3)

(4}

Quachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Notes to Financial Statements
December 31, 1998 and 1997
(Continued)

Concentrationsof Credit Risk

OMCAP maintains its temporary cash investments with financial institutions that are insured by the Federal
Deposit Insurance Corporation {FOIC) up to $100,000 at each bank. At December 31, 1998 and 1997, total
cash balances held at financial institutions was $529,341 and $446,409, respectively. Of this amount,
$390,079 and $231,348, respectively, was secured by FDIC and the remaining $139,262 and $215,061,

respectively, was unsecured.

Concentrations of credit risk with respect to grant receivables were limited due to the balance being
comprised of amounts due from governmental agencies under contractual terms. As of December 31, 1898
and 1997, OMCAP had no significant concentrationsof credit risk in relation to grant receivables.

Grant Receivables

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These
balances represent amounts due from the funding sources at December 31, 1998 and 1897 but not received
until after those dates.

Due To and Due From Other Funds

The following schedule represents amounts due to and due from other funds at December 31, 1998 and
1997:

1998 1997

Due From Due To Due From Oue To

Fund Other Funds  Other Funds Other Funds  Dther Funds
Head Start Program -

from Child and Adult Care Program s 7820 §$§ 7,588 $§ 19,000 $ —

Project Independence 3,672 222 - 1,685 —

Community Services Block Grant -~ 18,895 — -
Child and Adult Care Food Program — 8,361 — 19,000
Low-Incame Home Energy Assistance Program - 3,483 — 1,686
Commodities Distribution — 447 352 494

Juachita Council of Governments 4,644 — 4,989 -
General Services 26,926 4 485 4 846

3 43062 $ 43062 $_ 20026 8 26,020

(Continued)
9



Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Notes to Financial Statements
December 31, 1998 and 1997
(Continued)

(5) Property and Equipment

Property and equipment consisted of the following at December 31, 1998:

Purchased Purchased
Estimated With With
Depreciabie Federal Non-Federal
Life Funds Funds Total

Land $ 335600 § 19500 § 53,000
Buldings 20-30 years 711,663 — 711,563
Furniture and equipment b~ 7 years 1,284,716 12,418 1,297,134
Accumulated depreciation (1,220,635) ( 12,418) (1,233,053)
Net investmentin plant $§ 809144 $ 19500 $ 828,644

Depreciationexpense for the year ended December 31, 1998 was $187,955.

Property and equipment consisted of the following at December 31, 1897:

Purchased Purchased
Estimated With With
Depreciable Federal Non-Federal
Life Funds Funds Total

Land $§ 33500 $ 19500 ¢ 53,000
Buildings 20-30 years 711,563 - 711,563
Furniture and equipment b — 7 years 1,228,638 815 1,229,453
Accumulated depreciation (1,060,967) 815) {1,061,782)
Net investmentin plant § 922734 § 19500 § §42.234

Depreciationexpense for the year ended December 31, 1997 was $195,941.

(Continued}
10



(6)

17)

(8)

(3)

Ouachita Mutti-Purpose Community Action Program, inc.
Monroe, Louisiana
Notes to Financial Statements
December 31, 1998 and 189/
{Continued)

Refundable Advances

OMCAP records federal funds received in excess of expenditures as a refundable advance until they are
expended for the purpose of the contract or until the funds are returned to the appropriate funding source.

Contractual Revenue - Grants

Ouring the year ended December 31, 1998 anc
state grants in the amount of $4,434,677 anc

1997, OMCAP received contractual revenue from federal and
$4,013,831, respectively. The continved existence of these

funds is based on annuai contract renewals with various funding sources.

Retirement Plan

OMCAP participates in a tax sheltered annuity whereby an amount equal to 6% of the sdary of eligible
employees is contributed to the plan. The amount contributed by OMCAP for the year ended December 31,

1998 and 18997 was $108,138 and $103,921, respectively.

Long—term Debt

Long—term debt at December 31, 1398 and 1997 consists of the {ollowing:

Note payable to a business, due in monthly
installmentsof $1,795.54 including interest
8.0%, secured by a building; final payment
due May 2002

Note payable to a bank, due in monthly
installmentsof $369.43, including interest
at 8.4%, secured by land; final payment
due April 2001

Less current installments on leng—-term debt
Non-curfent portion of long-term debt

1998 1887

$ 61,291 ¢ 78,503

$ 9,36b § 12,572

(18,101 (17,968

$ 2o & 73107

(Contmued)
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Notes to Financial Statements
December 31, 1998 and 1997

(Continued)

Approximate maturities of long-term debt are summarized as follows:

For the Year Ending Approximate
December 31, Amount

1999 $ 18,101

2000 22,067

2001 21,441

2002 8,b47

$ 70,656

Interest expense paid on these notes for the years ended December 31, 1998 and 1997 was $6,987 and
$8,631, respectively.

(10)  Unrestricted Operating Net Assets

Unrestricted operating net assets totaling $24,949 and $26,149 for 1998 and 1997, respectively, are
detailed by individual program as follows:

1998 1997
Duachita Council of Governments $ 10,731 § 6,554
Community Services Block Grant (857) -
- General Services 15,075 19,595
§ 24949 § 26149

(11} Unrestricted Designated Net Assets

As of December 31, 1998 and 1997, the unrestricted designated net assets consisted of funds designated to
be used only for the operations of the foillowing programs:

1998 1897
Child Adult Care Food Program 72,028 § 417,792
Food Distribution 1,554 221
Housing Counseling 30,277 25,820
Project Independence 30,963 /971
$_134822 5 81810

(Continued)
127



(12)

(13)

(14}

Quachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Notes to Financial Statements
December 31, 1998 and 1897
{Continved)

Commodities Distribution

The expenses shown as commodities distribution represent certain costs to distribute the commodities. The
value of the commodities distributed was approximately $41,157 for 1988 and $27,817 for 1997. The value
of the commodities distributed is not reflectedin the accompanying financial statements.

Leases

The agency leases certain buildings under operating leases. The rental costs on these items for the year
ended December 31, 1998 and 1997, were $9,550 and $8,300, respectively. Commitments under lease
agreements having initial or remaining non—cancelable terms in excess of one year are $8,305 for the year

ending December 31, 19989.

Prior Period Correction

A prior period correction was made in 1997 which increased net property and equipment by $133,848. The
correction was needed to adjust the reported amounts to agree with the agency’s inventory and to properly
reflect some prior year huilding improvementsnot previeusly capitalized.

13
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Supplemental Information Schedules Prepared
For Grants and Contracts Analysis
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Ouachita Multi-Purpose Community Action Program, Inc.

Monroe, Louisiana
Head Start Grant No. 06CH5175/32
U.S. Department of Health and Human Services

Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual

For the Contract Period: January 1, 1998 to December 31, 1998

Revenues
Federal share awarded this period

Grantee's contribution
Total revenue

Expenditures:
Head Start pregram

Personnel
Fringe benefits
Travel
Equipment
Supplies
Contractual
Other

Grantee's share
Total all expenditures
Revenue over (under) expenditures

Fund balance, beginning January 1, 1998

Fund balance, ending December 31, 1998

Fund balance analysis:

Revenues over expenditures grant #06CH5175/26
Reprogrammed from grant #06CH5175/26

Revenues over expenditures grant #06CH5175/31
Revenues over expenditures grant #06CH5175/32

Fund Balance, December 31, 1998

COB Balances

17

Budget Actual Current Year
$ 3,075,763 3,075,763
768,941 744,071
3,844,704 3,818,834
1,851,970 1,723,397 128,573
504,542 397,162 107,380
45,000 45,407 (407)
40,000 13,768 26,232
89,777 310,640 {220,863}
40,500 22,869 17,631
603,974 463,015 40,858
3,075,763 2,976,258 99,5605
768,941 744,071
3 3,844,704 3,720,329
89,505
2,031
101,536
106,767
(113,440)
8,704
99,505
101,536



Duachita Multi-Purpose Community Action Program, Inc.

Child and Adult Care Food Program - Head Start

Monroe, Louisiana

Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: October 1, 1897 to September 30, 1998

Revenue
Contract revenue
Total revenue

Expenditures:
Personnel
Fringe benetits
Travel
Audit
Office supplies, postage and telephone

Food purchases
Nonfood supplies

Equipment expense
Miscellaneous

Total expenditures
Excess revenue {expenditures)
Fund balance, October 1, 1997

Fund balance, September 30, 1998

18

$

355,214

395,214

144,845
34,720
1,186
2,006
58
140,676
10,969
12,567
3.070

350,097

5,117

29,364

$

34,481




Ouachita Multi-Purpose Community Action Program, Inc.
Maonroe, Louisiana

Department of Social Services
Otfice of Family Support
Summer Child Care Program

Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Period: Janvary 1, 1998 to December 31, 1998

Revenue
Contract revenue
Total revenue

Expenditures:
Salaries
Fringe benefits
Travel
Supplies
Operating services
Other expenses

Total expenditures
Excess revenue (expenditures)

Fund balance, January 1, 1998

Fund balance, December 31, 1998

19

203,876

203,876

125,166
16,136
1,978
23,911
8,281
73,678

248,750

(44,874)

64,406

19,532




Ouachita Multi-Purpose Community Action Program, Inc.

Community Services Block Grant

Monroe, Loutsiana

Department of Labor
Contract No. 98N0Q27

Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual

For the Contract Period: January 1, 1998 to December 31, 1898

Revenues:
Contract revenue

Total revenue

Expenditures:
Administration

Salaries
Fringe benefits

Travel

Equipment purchases
Other support costs

Total administration

Program Activities:
Salaries
Fringe benefits
Travel
Equipment purchases
Other support costs
Emergency services

Total program activities
Commadity food and nutrition
Total expenditures
Excess revenues (expenditures)
Fund balance, January 1, 1998

Funds Returned, July 14, 1998

Fund Balance, December 31, 1998

Actual
(Over)
Under
Budget Actual Budget
350,302
350,302
107,739 108,321 (582)
26,288 22,645 3,643
4,700 3,664 1,046
6,950 B,177 113
. 29,523 21,696 7,827
175,200 162,493 12,707
78,651 75,164 3,487
15,00C 12,724 2,276
4,000 3,250 750
2,000 1,577 423
47 163 43,871 3,292
58,710 50,643 8,067
. 205 524 187,229 18,295
1,434 1,436 (2)
S 382,158 351,158 § 31,000
{8506)
1,750
{1,750)
(856)
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Low Income Home Energy Assistance Program
Contract No. 528394
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
For the Contract Period: January 1, 1998 to December 31, 1998

Actual
(Over)
Under
Budget Actual Budget
Revenues:
Contract revenue y 430,197
Total revenue 430,197
Expenditures:
Administrative $ 37,991 13,064 24,927
Direct services 393,691 403,131 (9,440)
$ 431,682 416,195 15,487
Excess revenues {expenditures] 14,002
Fund balance, beginning January 1, 1998 9,349
Funds returned, November 12, 1998 (1,698)
Fund balance, ending December 31, 1998 S 21,653

2]




Ouachita Multi-Purpose Community Action Program, Inc.

Monroe, Louisiana
Project Independence

Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Period: January 1, 1998 to December 31, 1998

Revenue:

Grant revenue
Miscellaneous revenue

Total revenue

Expenditures:
Salaries
Fringe benefits
Liability insurance
Vehicle purchase
Other

Total expenditures
Excess revenue {expenditures)

Fund balance, January 1, 1997

Fund halance, December 31, 1998

22

60,014
13,678

73,592

22,112
b,337
1,563
7,558

13,430

50,600

22,8992

/7,971

30,963




Ouachita Multi-Purpose Community Action Program, Inc.

Monroe, Louisiana
Temporary Emergency Food Assistance
Commodities Distribution

Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Contract Period: January 1, 1998 to December 31, 1998

Revenue;

Contract revenue
Interest income

Total revenue

Expenditures:

Salaries

Fringe benefits
Travel
Supplies
Insurance
Other

Total expenditures

Excess revenue {expenditures)

Fund balance, January 1, 1998

Fund balance, December 31, 1998

10,674
26

10,700

6,198
1,858
40
166
40
1,065

8,367

1,333

220

1,553
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Housing Counseling
Contract No. HC97-662-006

Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Period: January 1, 1998 to December 31, 1998

Revenue:

Grant revenue S 10,000

Expenditures:

Counseling h,b48
Total expenditures b,548

Excess revenue {expenditures) 4 45?2
Fund balance, January 1, 1998 25,826
Fund balance, December 31, 1998 $ 30,278
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Ouachita Muiti-Purpose Community Action Program, inc.
Monroe, Louisiana
Duachita Council of Governments
Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Period: January 1, 1988 to December 31, 1998

Revenue:

Grant revenue 9 h,13b

Expenditures:

Miscellaneous 058
Total expenditures gh8

Excess revenue {expenditures) 4,177
Fund balance, January 1, 1998 6,554
fund balance, December 31, 1998 S 10,731
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Ouachita Muiti-Purpase Community Action Program, inc.
Monroe, Louisiana
General Services

Schedule of Revenues, Expenditures and Changes in Fund Balance
For the Period: January 1, 1998 to December 31, 1898

Revenue:
Medicaid revenue S 350
Miscellaneous 6,400
Total revenue 6,750

Expenditures:

Miscellaneous 8,064
Total expenditures 8,064

Excess revenue (expenditures) (1,314}
Fund balance, January 1, 1998 26,524
Fund balance, December 31, 1998 9 25,210
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COOK & MOREHART
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1215 HAWN AVENUE « SHREVEPORT, LOUISIANA 71107 « P.O. BOX 78240 * SHREVEFQORT, LOLISIANA 71137-8240

TRAVIS L MORIHART, CPA TELEPHONE (318) 222-5415 FAX (318) 222-5441 RAYERURN G COOK {RII1)
MEMBER

VICKIE D NOBLE, CPA AMERICAN INSTITUTE

A EFDWARD BALL. CPA CERTIFIED PURLIC ACCOUNTANTS

CHERYL 13 MANGRLUM, CPA SOCIETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS

Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed In Accordance With Government Auditing Standards

To the Board of Directors
Quachita Multi-Purpose Community Action Program, Inc.
Bossier City, Louisiana

We have audited the financial statements of Ouachita Multi-Purpese Community Action Program, inc. as of and for
the year ended December 31, 1998, and have issued our report thereon dated May 6, 1989. We conducted our audit
in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether Ouachita Multi-Purpose Community Action Program,
Inc.’s financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompiiance that are required to be reported under Government

Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Quachita Multi-Purpose Community Action Program, Inc.'s
internal contrel over financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinion an the financial statements and not to provide assurance on the internal control over financial reporting. Gur
consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal
control over financial reporting that might be material weaknesses.

A material weaknessis a conditionin which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatementsin amounts that weuld be material in refation to

the financial statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal control over financial

reporting and its operation that we consider to be material weaknesses.
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However, we noted certain other matters involving the internal control over financial reporting that we have reported
to the management of Ouachita Multi-Purpose Community Action Program, Inc. in a separate management letter
dated May 6, 1999,

This report is intended solely for the information and use of management, the Board of Directors and federal awarding
agencies and pass-through entities and is not intended to be and shoufd not be used by anyone other than these

specified parties.

(ol bod

Cook & Morehart

Certified Public Accountants
May 6, 1999
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Report on Compliance with Requirements Applicable to Each Major Program
and Internal Control Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors
Ouachita Multi-Purpose Community Action Program, Inc.

Monroe, Louisiana

Compliance
We have audited the compiiance of Ouachita Multi-Purpose Community Action Program, Inc. with the types of

compliance requirements described in the . S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended December 31, 1998.
Ouachita Multi-Purpose Community Action Program, Inc.’s major federal programs are identified in the summary of
auditor’s resuits section of the accompanying schedule of findings and gquestioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of Ouachita Multi-Purpose Community Action Program, Inc.’s management. Our responsibility 1s to
express an opinion on Quachita Multi-Purpose Community Action Program, Inc.’s compltance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards
apnlicable to financial audits contained In Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audlits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A~133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirementsreferred above that could have a direct and etfect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about Ouachita Multi-
Purpose Community Action Program, Inc.'s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on Ouachita Multi-Purpese Community Action Program,
Inc.’s compliance with those requirements.

In our opinion, Ouachita Multi-Purpose Community Action Program, Inc. complied, in all material respects, with the
requirementsreferred to above that are applicable to each of its major federal programs for the year ended December
31, 1988.

Internal Control Over Compliance

The management of Ouachita Multi-Purpose Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulation, contracts and grants
applicable to federal programs. [n planning and performing our audit, we considered Ouachita Multi-Purpose
Community Action Program, Inc.’s internal control over compliance with requirements that could have a direct and
material effect on a major federal program in order to determine our auditing pracedures for the purpose of expressing
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our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular
A-133.

Our consideration of the internal control over compliance would not necessarily disclose ail matters in the internal
control that might be material weaknesses. A material weakness is a condition in which the design or operation of
one of more of the internal control components does not reduce to a relatively low level the risk that noncompliance
with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major
federal program being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control over comphance and
its pperation that we consider to be material weaknesses.

This reportis intended solely for the information and use of management, the Board of Directars and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these

specified parties.

SN Y/

Cook & Morehart
Certified Public Accountants
May 6, 1899
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Ouachita Mutti-Purpose Community Action Program, Inc.
Monroe, Louisiana
Summary Schedule of Prior Audit Findings
Uecember 31, 1998

97-B1 - Travel Policy Procedures

Reportable Condition: Agency had a travel policy in place which provides for specific procedures to be
followed for all travel expenditures. However, the travel policy was not consistently followed.

Recommendation: The agency should assign someone with the responsibility of ensuring that all travel
reconciliations are prepared timely and that adequate supporting documentation exists for all expenditures
claimed.

Current Status: The travel documentation for the current year showed signs of improvement. A management

letter comment 1s made in the current year audit, for the year ended Becember 31, 1998, recommending
continued improvement.

DEPARTMENT OF HEALTH AND HUMAN SERVICES
97-C1- Head Start - Grant period~ January 1, 1997 to December 31, 1997; CFDA No. 83.600

The discussion at 97-B1 also applies to this finding.

97-C2 - Commumty Services Block Grant grant period — January 1, 1997 to December 31, 1997; CFDA No.
93.569

The discussion at 97-B1 also applies to this finding.
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Ouachita Multi-Purpose Community Action Program, Inc.
Maonroe, Louisiana
Schedule of Findings and Questioned Costs
December 31, 1998

A. Summary of Audit Results

1.

The auditor’s report expresses an unqualified opinion on the financial statements of Ouachita Multi-Purpose
Community Action Program, Inc.

No reportable conditions are reported in the Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing

Standards.

No instances of noncompliance material to the financial statements of Ouachita Multi-Purpose Community
Action Program, Inc. were disclosed during the audit.

No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each Major
Program and Internal Control Over Compliance in Accordance With OMB Circular A-133.

The auditor’s report on compliance for the major federal award program for Ouachita Multi-Purpose Community
Action Program, Inc. expresses an unquahfied opinion.

Audit findings relative to the major federal award programs for Quachita Multi-Purpose Community Action
Program, inc. are reported in Part C. of this Schedule.

The programs tested as major programs included: 1) Head Start Program CFDA #93.600, 2} Child and Adult
Care Food Program CFDA #10.558, 3) Community Services Block Grant CFDA #93.569, and 4) Low-Income

Home Energy Assistance Program, CFDA #93.568.

The threshold for distinguishing Types A and B programs was $300,000.

Ouachita Multi-Purpose Community Action Program, Inc qualifies as a low-risk auditee.

B. Findings - Financial Statements Audit — None

C. Findings and Questioned Costs — Major Federal Award Programs Audit- None
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Duachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Summary Schedule of Prior Year Audit Findings
Schedule For Louisiana Legisiative Auditor

December 31, 1998

The prior year findings for the year ended December 31, 1997, are addressed on page 33 in the Summary
Schedule of Prior Audit Findings.

The prior year management letter comments for the year ended Becember 31, 1887 are addressed below:

Comment #1: CSBG Excess Funds

The excess funds were returned.

Comment #2: Inadequate Supporting Documents

The amounts stated in the comment were resolved.

Comment #3: Reconciliation of Payroll Reports and Payroll Liahilities

This Is a repeat management letter comment this year.

Comment #4: Authorization for Payroll Transactions

The current year audit has a repeat comment as it relates te the other deductions of employees’ payroll
checks. The authorization and approval process was improved this year.

Comment #5: Inaccuracies on Meal Reports

There was some improvement in the accuracy of the meal counts, but a current year management letter
comment is made concerning the organization of the supporting documents utilized in the preparation of
the Reimbursement report.

Comment #6: Reconciliation of Interagency Accounts

The interagency accounts were reconciled this audit year.

Comment #7: LIHEAP Excess

The funds mentioned in this comment were returned to the funding source.
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Duachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Corrective Action Plan For Current Year Audit Findings
Schedule For Louisiana Legislative Auditor

December 31, 1998

There were no findings or questioned costs for the current year audit.

The corrective action plan for the management letter comments for the year ended December 31, 1998 are
address below:

Comment #1: Fixed Asset Records

Assets, which have been disposed of, will be shown at the end of the Active Assets List and will show
Authorized by, Method and Date of Disposition. Last year's Fixed Asset Record is currently being
compared to this year's record and additions/deletions being made.

Comment #2: Disbursement Procedure

Faxed or photostat copies of invoices and supporting documents will no longer be used to initiate vendor
payment. Payments will be made from original documents only. All prepared checks will be reviewed by
the Assistant Director to ensure this policy is followed.

Comment #3: Accounts Payable at Grant Year End

A date and time stamp will be used in the Fiscal Office to denote receipt of purchasing documents.
Purchasing requisitions will be received by the Head Start Director for the original initiation date and time.
Faxed copies of invoices will not be used. Also, quarterly financial reports will be prepared and will be
analyzed by Administrative Staff and Financial Committee meetings will be held at the end of each month
September-December in order to ensure proper grant ending procedures are followed.

Comment #4: Travel Policy Procedures

When at all possible travelers will be reimbursed upon return from trip. For those requesting advances, an
accounting technician has been assigned to reconcile all travel vouchers within three (3) working days
after completion of travel.

Comment #5: Head Start In—=Kind Documentation

The Head Start Director will review In-Kind documents to ensure their timely and accurate completion.

(Continued}
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Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana
Corrective Action Plan For Current Year Audit Findings
Schedule For Louisiana Legislative Auditor

December 31, 1998
(Continued)

Comment #6: CACFP Meal Count Documentation

Documents utilized to prepare the CACFP Reports will continue to be submitted to the Accounting
Department befare the reports are hled for reimbursement. Effect immediately, all ariginal documentation,
inciuding meal count sheets, wili be filed in the accounting department.

Comment #7: Authorization for Payroll Deductions

Deduction Authorizations, properly executed by employees, will be maintained by the Executive Secretary
in the personnel files. A sample of these files will be examined by the Executive Director each quarter to

ensure this practice is consistently followed. The Fiscal Director will also sample random files month-to-

month te see that they contain proper autherization for payrall deductions. The Executive Director will be
notified and asked by the Fiscal Director to approve any changes requested by an employee to hisfher

deductions.

Comment #8: Reconciliation of Payroll Reports and Payroli Liabilities

The Fiscal Director wilt reconcile the 841 reported amounts to the general ledger guarterly to ensure that
reported amounts are accurate and is in agreement with the Agency's general ledger. Amounts withheld
from employees payroll checks will be reconciled to the subsequent payments made for those deductions.
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Management Letter

May 6, 1999

Board of Directors
Buachita Multi-Purpose Community Action Program, Inc.

Monroe, Louisiana

We have audited the financial statements of Quachita Multi-Purpose Community Action Program, Inc. {OMCAP), for
the year ended December 31, 1998, and have issued our report thereon dated May 6, 1998. In planning and performing
our audit of the financial statements of OMCAP, we considered its internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide

assurance on the internal control over financialreporting.

During our audit the following items were noted involving the internal control over financial reporting and other operational
matters which appear to merit your attention for consideration to improve the internal control over financial reporting or

operations of OMCAP. These comments have been discussed with the appropriate members of management.

Comment #1: I Fixed Asset Records

OMCAP’s fixed asset records provided to us during the audit were not complete, which made reconciling the listing
from the prior year to the current year difficult. The agency did not distinguish between active assets and those assets

which had been disposed of.

We recommend that the Agency improve their fixed asset records to enable recenciliation of the previous year to the
current year.

Comment #2: Dishursement Procedure
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During the course of our audit, we noted that in certain instances vendors were paid from copies of invoices, delivery
tickets, etc.

We recommend that procedures be put in place to ensure that vendors are enly paid from original invoices and
supporting documents.
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Comment #3: Accounts Payable at Grant Year End

During the course of our audit of the Head Start program’s year end accounts payable, we noted that the dates of the
invoices and purchasing documents were not easily determined.

We recommend that the Agency analyze and monitor the grant end more closely to ensure proper grant ending
procedures.

Comment #4: Travel Policy Procedures

The Agency needs to continue to improve the documentation supporting travel expenditures. The Agency should

address parking, tips, taxi, etc. Also if additional days are spent out of town on travel or other unusual items are
claimed for travel, a detail description and documentation should be filed with the expenditure report for supporting

documents.

We recommend that the Agency assign accounting personnel to review all travel documentation for proper support
on a timely basis.

Comment #5: Head Start inkind Documentation

OMCAP met the matching requirements for the Head Start program during the year of our audit. However, we noted
that several volunteer sheets-cards were not signed or dated by the volunteers.

We recommend that the Agency assign Head Start personnel to review alt matching documentation for completeness
on a timely basis.

Comment #6: CACFP Meal Count Documentation

During the course of our audit we selected certain months to test the meal counts for reimbursement under the CACFP
program. We noted some improvement from the previous year but still determined that the organization of the meal
count documentation is not adequate.

We recommend that all meal count sheets and documentation utilized to prepare the reimbursement report be
submitted to the accounting department for review before filing the report for reimbursement. We also recommend
that all the documentation, including the meal count sheets, be filed in the accounting department.

Comment #7: Authorization fer Payroll Deductions

Ouring the course of our audit we tested certain payroll transactions. We noted that other deductions such as
retirement program, medical insurance, credit umon, etc being withheld from employees checks were not supported
by a deduction authorization fram the employees.

We recommend that all deductions from employees’ payroll checks be supported by a deduction authorization signed
by the employee stating the amounts to be deducted. This should be placed in the employees’ personnel file and
updated when amounts change.
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Comment #8: Reconciliation of Payroll Reports and Payroll Liabilities

During the course of our audit we noted that the Agency was not reconciling the amounts reported on the guarterly
941 reports to the general ledger or the payroll liabilities withheld to the subseguent amounts paid.

We recommend that the Agency reconcile the 941 reported amounts to the general ledger guarterly to ensure that
reported amounts are accurate and in agreement with the Agency’s general ledger. We further recommend that they
reconcile amounts withheld from employees payroll checks to the subsequent payments made for those deductions.

We express sincere thanks to OMCAP persannel for the cooperation and assistance provided us during our audit. We
are available to provide you assistance and cansultation in the implementation of the above mentioned items. This
letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any
other purpose.
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Cook & Morehart
Certitied Public Accountants
May 6, 1999



