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])ITTS ~  ~V~A TTE 
a corporation of 

certified public accountants 

NDEPENDENT AUDITO RS'REPO R F 

M r. Jim Firm in, Adm inistrator 
St. M ary Parish Housing Program 
M organ City, Louisiana 

W e have audited the accom panying general purpose financial statem ents and the 
com bining individual fund financial statem ents of the St. M ary Parish Housing 
Program , a com ponent unit of the St. M ary Parish Council, as of and for the year ended 
Septem ber 30, 1999, as listed in the table of contents. These financial statem ents are 
the responsibility of the St. M ary Parish Housing Program's m anagem ent. O ur 
responsibility is to express an opinion on these general purpose financial statem ents 
based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards; and 
the standards applicable to financial audits contained ir~ Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
general purpose financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as w ell as evaluating 
the overall financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the St. M ary Parish Housing 
Program , as of September 30, 1999, and the results of its operations for the year then 
ended in conform ity with generally accepted accounting principles. Also, in our opinion, 

the com bining individual fund financial statem ents referred to above present fairly, in 
all m aterial respects, the financial position of each of the individual funds of the St. 
M ary Parish Housing Program , as of September 30, 1999, and the results of operations 
of such funds for the year then ended, in conform ity w ith generally accepted accounting 
principles. 
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In accordance with Government Auditing Standards, we have also issued our report 
dated M arch 28, 2000, on our consideration of the St. M ary Parish Housing Program 's 
internal control over financial reporting and our tests of its com pliance w ith certain 
provisions of law s, regulations, contracts and grants. 

O ur audit w as perform ed for the purpose of form ing an opinion on the general purpose 
financial statem ents taken as a whole. The accom panying schedule of expenditures of 
federal awards is presented for the purposes of additional analysis as required by the 
U.S. Office of M anagem ent and Budget Circular A-133, Audits of States Loca 
G overnm ents and Non-Profit Organi.z_a_tions, and is not a required part of the general 
purpose financial statem ents of the St. M ary Parish Housing Program . Such 
information has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statem ents and, in our opinion, is fairly stated, in all m aterial 
respects 

M arch 28. 2000 

CERTIFIED PUBLIC ACCO UNTANTS 
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ASSETS 

Cash 
Due from HUD 
Other receivable 
Fixed assets 

Total assets 

ST. MARY PARISH HO USING PRO GRAM 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT G ROUPS 
Septem ber 30, 1999 

LIABILITIES AND EQUITY 

Liabifities: 
Accounts payable 
Retainage payable 
Accrued expenses 
Due to Hur) 
Deferred revenue 

Total liabilities 

Equity: 
Investm ents in general fixed assets 
Fund balance 

Total equity 

Total liabilities and equity 

GOVERNM ENTAL 
FUND 
TYPE ACCO UNT 

SPECIAL G RO UP TO TAL 

REVENUE GENERAL (MEMORANDUM 
EUNDS FIXED AS,~ET~ QNL~  

$292.814 
716 

20.000 

$313,530 

$10,800 
9,770 

135,447 
113,369 
33.700 

303.086 

10.444 

$1.925 

$1,925 

$1,925 

$292,814 
716 

20,000 
1.925 

$315.455 

$10,800 
9,770 

135,447 
113,369 
33.700 

303.086 

1,925 
10.444 

10.444 1.925 12.369 

$313,539 $1,925 $315,455 

Tho ;ICCOIllp;lll~,Hlg IIOICS arc all illtcgr;ll parl oflhcso ~lllallci;d StalClucl]ls 
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ST. MARY PARISH HO USING PRO G RA M 

COM BINED STATEM ENT OF REVENUES, EXPENDrrURES, AND 
CHANGES IN FUND BALANCES 

For the Year Ended Septem ber 30, 1999 

Revenues: 
Federal grants 
Interest 

Total revenues 

E:xpenditures: 
Health and w elfare 

Housing assistance paym ents 
Adm inistrative costs 
Construction/m aintenance 

Penalties 

Total expenditures 

Excess of revenue over expenditures 

Fund balance (deficit) at beginning of year 

Fund balance at end of year 

G OVERNM ENTAL 
FUND 
_TYPE 
Special 
Revenue 
Funds 

$818,534 
11.392 

829.926 

299 
283 
225 
7 

326 
847 
318 
930 

816.421 

13,505 

(3,061) 

$10,444 

Thc accom panying notcs arc an integral part of these financial statcm cnts 
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Revenues: 
Federal grant 
Interest 

Tola] revenues 

ST. M ARY PARISH HOUSING PROGRAM 
CERTAIN SPECIAL REVENUE FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCE - BUDG ET AND ACTUAL. 

Section 8 Housing (The Entity's Only Budgeted Fund) 
For the Year Ended Septem ber 30, 1999 

Exp enditures: 
Health and welfare 

Housing assistance paym ents 
Adm inistrative costs 

Penalties 

Total expenditures 

Excess of revenue over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

Budget Actual 

$404,491 

404.491 

324,630 
79.861 

404.491 

$376,677 
11.392 

388.069 

299,326 
77,600 
7.930 

Variance 
Favorable 

(Un fa~)rj~J~) 

($27,814) 
11.392 

(16,422) 

25,304 
2,261 
(7,930) 

384.856 19.635 

3,213 

7.231 

3,213 

7.231 

$10,444 $10,444 

T]IC ~lCCOlllpaIlyillg nolcs ;]rC 31] intcgral part of lhcsc fillallCl;ll sl('ltcnlcills 



ST. MARY PARISH HOUSING PROGRAM 

NOTES TO THE FINANCIAL STATEM ENTS 
Septem ber 30, 1999 

NOTE-_- 1 - SUM MARY O F SIGNIFICANT ACCOUNTING POLICIES 

The St. M ary Parish Housing Program adm inisters housing assistance program s. The 
Section 8 Housing Program covers all of St. M ary Parish, excluding M organ City and 
the Hom e Disaster Relief Program covers all of St. M ary Parish. 

The Hom e Disaster Relief Program was created by Congress and the President in part 
in response to damage caused by Hurricane Andrew. The objective of St. Mary Parish 
in im plem enting this program is to assist low-m oderate incom e fam ilies in the Parish 
w ith their efforts to recover from the dam ages and effects of Hurricane Andrew. 

The financial statements of the St. M ary Parish Housing Program have been prepared 
in conformity with generally accepted accounting principles (GAAP) as applied to 
government units. The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governm ental accounting and financial 
reporting principles. The m ore significant of the governm ent's accounting policies are 
described below : 

A . Reporting Entity 

In evaluating how to define the governm ental unit, for financial reporting purposes 
consideration has been given to the following criteria as set forth in GAAP: 

a. Financial benefit or burden 

b. Appointment of a voting majority 
c. Im position of w ill 
d. Fiscally dependent 

Based upon the above criteria, the Program is a com ponent unit and integral part of St 

Mary Parish (the primary government.) 

These financial statem ents include only the operations of the Program 

- 6 



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ( 

B. Fund Accounting 

continued) 

The Program uses funds and account groups to report on its financial position and the 
results of its operations. Fund accounting is designed to dem onstrate legal com pliance 
and to aid financial m anagem ent by segregating transactions related to certain 
governm ent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. An 
account group, on the other hand, is a financial reporting device designed to provide 
accountability for certain assets and liabilities that are not recorded in the funds 
because they do not directly affect net expendable available financial resources. 

G overnm ental Fund 

Special Revenue Funds 

Special revenue 
sources that are 

funds are used to account for the proceeds of specific revenue 
egally restricted to expenditures for specific purposes 

C . Basis of Accounting 

The accounting and financial reporting treatment applied to a fund is determ ined by its 
m easurem ent focus. All governm ental funds are accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only current assets and 
current liabilities generally are included on the balance sheet. Operating statements of 
these funds present increases (i.e., revenues and other financing sources) and 
decreases (i.e., expenditures and other financing uses) in net current assets. 

The m odified accrual basis of accounting is used by all governm ental fund types. 
Under the m odified accrual basis of accounting, revenues are recognized w hen 

susceptible to accrual (i.e., when they become both measurable and available). 
"M easurable" m eans the am ount of the transaction can be determ ined and "available" 
m eans collectible w ithin the current period or soon enough thereafter to be used to pay 
liabilities of the current period. Federal grants are recorded when the Program is 
entitled to the funds. Expenditures are recorded when the related fund liability is 
incurred. 

The Program reports deferred revenue on its com bined balance sheet. Deferred 
revenues arise when a potential revenue does not m eet both the "m easurable" and 
"available" criteria for recognition in the current period. In subsequent periods, when 
both revenue recognition criteria are m et, the liability for deferred revenue is rem oved 
from the balance sheet and revenue is recognized. 
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NOTE! 1 - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES 

D . Budgets 

(continued) 

The program director develops a budget for operation of the program based upon the 
num ber of approved residential units to be funded. The grantor approves the num ber 
of units, the total grant funds, and the allocation of expenditures between adm inistrative 
and housing assistance paym ents. 

The budget is prepared on a basis which is consistent w ith generally accepted 
accounting principres. 

The program does not utilize encum brance accounting 

No annual budget is prepared for the Home Disaster Relief Program due to the nature 

of the program which is to perform major repairs or reconstruction on eligible housing 
units. This Program has a total project length budget, but it is not allocated to separate 
fiscal periods. 

E. Cash and Cash Equivalents 

For financial statem ent purposes, cash and cash equivalents include dem and deposits 

Cash and cash equivalents are stated at cost, which approxim ates m arket 

F. Fixed Assets 

G eneral fixed assets are not capitalized in the funds used to acquire or construct them . 
Instead, capital acquisitions are reflected as expenditures in governm ental funds and 
the related assets are reported in the general fixed assets account group. Fixed assets 
are valued at cost. 

The costs of norm al m aintenance and repairs that do not add to the value of the asset 
or m aterially extend asset lives are not capitalized. 

G . M em orandum Only - Total Colum n 

Total colum ns on the financial statem ents are captioned "m em orandum only" to 
indicate that they are presented only to facilitate financial analysis. Data in these 
colum ns do not present financial position, results of operations or changes in financial 
position in conform ity with generally accepted accounting principles. Neither are such 
data com parable to a consolidation. 
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NOTE 2 - _CAS .H AND CASH EQ _UI_ _ _VALEN T$ 

At year end, the carrying amount of the Program's cash and cash equivalents was 
$292,814 and the bank balance was $351,379. 

Under state law , these deposits m ust be secured by federal deposit insurance or the 
pledge of securities owned by the bank. The m arket value of the pledged securities 
plus the federal deposit insurance m ust at all tim es equal the arnount on deposit w ith 
the bank. These pledged securities are held in the nam e of the pledging bank in a 
custodial bank that is m utually acceptable to the parties involved. 

Under the provision of the Governmental Accounting Standards Board (GASB) 
codification, accounts secured by pledged securities which are not in the name of the 
governm ental unit are considered uncollateralized. 

The follow ing is a sum m ary of the cash and cash equivalents, federal deposit 
insurance, and pledged securities as of Septem ber 30, 1999: 

Cash and cash equivalents - stated value 

Cash and cash equivalents - bank balance 
Portion insured by federal deposit insurance 
Collateralized by securities in the Program 's 

name held by the Program or its agent 

Balance uninsured and uncollateralized 
under GA SB codification 

Portion of deposits secured under Louisiana law 

Am ount unsecured under Louisiana law 

NOTE! 3 - C .O_N]LNGEN C/ES 

$~9_2~81. 4 

351,379 
100.000 

NO NE 

251,379 
251,379 

NO NE 

Amounts received from grantor agencies are subject to audit and adjustment by grantor 
agencies. Any disallowed expenditures m ay constitute a liability of the Program . The 
am ount, if any, of expenditures w hich m ay be disallowed by the grantor cannot be 
determ ined at this tim e; although, m anagem ent of the Program believes disallow ances, 
if any, to be im m aterial. 
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NOTE 4 - FIXED ASSETS 

A sum mary of the Program 's fixed assets at September 30, 1999, follows 

Office Equipm ent 
Total 

NO TE! 5 - RELATED PARTY 

Balance 
9/30/98 

$J9__25 
$1~9_2#: 

Balance 
Additions Deletions 9/30/99 

$!~925 
$&~25 

The Section 8 Housing Program and the Hom e Disaster Relief Program are 
adm inistered by a management com pany. The company em ploys all of the inspectors 
and adm inistrative personnel and bills each Program periodically. Periodically, the 
com pany advances funds to the Program , pending reim bursem ent of grant funds. 
During the year, the Program inadvertently overpaid the advance am ount due to the 
management company by $20,000. This amount is shown as other receivable at 
Septem ber 30, 1999. 

NOTE! 6 - CO NCENTRATIO NS 

The Program receives ninety-nine percent of its revenue from federal grants 

NO TE 7 -RISK MANAG EM ENT 

The Program  is exposed to various risks of loss related to torts and errors or om issions. 
The Corporation contracted to adm inister the program carries insurance to substantially 
cover all risks of the Program . 
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CO M BINING INDIVIDUAL F'UND FINANCIAl.. STATEM ENTS 



ST. M ARY PA RISH HO USING PRO G RAM 
SPECIAl_ REVENUE FUNDS 

Septem ber 30, 1999 

SEC-I"IO N 8 HO USING PRO G RAM 

The St. M ary Parish Housing Program adm inisters the housing assistance program s for 
the Parish of St. M ary, excluding M organ City. 

HOM E DISASTER RELIEF PROGRAM 

The Hom e Disaster Relief Program assists primarily low to m oderate incom e fam ilies in 
the Parish w ith their efforts to recover from the dam ages and effects of Hurricane 
Andrew . 



ASSETS 

Cash 
Due from HUD 
O ther receivable 

Total assels 

LIABILITIES ANt] EQ UITY 

Liabilities: 
Accounts payable 
Due to HUD 
Retainage payable 
Accrued expenses 
Deferred revenue 

Total liabilities 

Equity: 
Fund balance 

Total equity 

Total liabilities and equity 

ST. MARY PARISH HOUSING PROG RAM 
SPECIAL REVENUE FUNDS 

COMBINING BALANCE SHEET 
Septem ber 30, 1999 

Section 8 
Housina 

Hom e Disaster 
ReJief Totals 

$123,097 $169,717 
716 

20.000 

$292,814 
716 

20.000 

$123,813 $189,717 $313,530 

$113,369 

113.369 

10.444 

10.444 

$10,800 

9,770 
135,447 
33,700 

$10,800 
113,369 
9,770 

135,447 
33.700 

189.717 303,086 

10,444 

10.444 

$123,813 $189,717 $313,530 

The acconlpan~,ing nolcs arc an inlcgral parl of Ihcsc financi;ll sialclncnls 
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Revenues: 
Federal grant 
Interest 

Total revenues 

ST, MARY PARISH HOUSING PROGRAM 
SPECIAL REVENUE FUNDS 

COM BINING STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES 
For the Year Ended Septem ber 30, 1999 

Expenditures: 
Health and welfare 

Housing assistance paym ents 
Adm inistrative costs 
Construction/m aintenance 

Penalties 

Total exp enditures 

Excess of revenue over exp enditures 

Fund balance (deficit) at beginning of year 

Fund balance at end of year 

Section 8 
Housing 

Hom e Disaster 
Re~ieJ ~ ta[~ 

$376,677 $441,867 
11.392 

388,069 

299,326 
77,600 

7.930 

441.857 

206,247 
225.318 

$818,534 
11.392 

829.926 

299,326 
283,847 
225,318 
7.930 

384.856 431.565 816.421 

3,213 

7,231 

$10,444 

10,292 

(10,292) 

Thc aCCOlllp;In3iug no|cs are all inlegral parl of lhosc fiuanci3] Slalelllonls 
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ST. MARY PARISH HO USING PRO GRAM 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
For the Year Ended Septem ber 30. 1999 

FEDERAL GRANTOR/ 
PASS-'I'HROUGH GRANTOR NAME/ 

~ GRAM TITJ_E GF__DJk NUMBJ=_R J~.~  EXPEkJ[~_~  

Housing-Federal Housing Com missioner 

*Section 8 Rental Voucher Program 

*Section 8 Rental Certificate Program 

**Hom e Disaster Relief Program 

Total US Departm ent of Housing and 
Urban Developm ent 

14.855 

14,857 

14.239 

*Both programs are pa, rt of a cluster and are considered major programs 

**Major program 

$65,895 $61,721 

310.782 323.135 

441.857 431.565 

$818,534 

The accompanying note is an integral part of this financial schedule 
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ST. MARY PA RISH HO USING PRO G RAM 
NOTES TO THE SCHEDULE O F- EXPENDITURES OF FEDERAL AW ARDS 

SEPTEM BER 30. 1999 

NO TE! 1 - SIG NIFICANT ACCO UNTING PO LIC IES 

The accom panying schedule of expenditures of federal awards is a sum m ary of activity 
of the Program 's federal award program s presented on the m odified accrual basis of 
accounting in accordance with generally accepted accounting principles. 

15- 



CO M PLIANCE AND INTERNAL CO NTRO L. 



 

a corporalion of 

certified public accountants 

R EPO RT O N CO M PLIANCE AND O N INTERNAL CO NTRO L OV ER FINANC IAL 
REPO RTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFO RM ED IN 

ACCO RDANCE W ITH G OV ER_NMENT AUDITING STANDARDS 

M r. Jim Firm in 
St. M ary Parish Housing Program 
M organ City, Louisiana 

W e have audited the general purpose financial statem ents of the St. M ary Parish 
Housing Program as of and for the year ended Septem ber 30, 1999, and have issued 
our report thereon dated M arch 28, 2000. W e conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to financial audits 
contained in G qye.rn_ _rne0t A ucliting Standard s~ issued by the Comptroller General of the 
United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the St. M ary Parish Housing 
Program 's general purpose financial statem ents are free of m aterial m isstatem ent, we 
perform ed tests of its com pliance w ith certain provisions of law s, regulations, contracts 
and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. How ever, providing an opinion on 

compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed one instance of 

noncompliance that is required to be reported under Goyernment Auditing Standards 
w hich is described in the accom panying schedule of findings and questioned costs as 
item s 99-1. 
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Internal Control Over Financial Re.Ao_rt_i_ng 

In planning and perform ing our audit, we considered the St. M ary Parish Housing 
Program 's internal control over financial reporting in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the general purpose financial 
statem ents and not to provide assurance on the internal control over financial 
reporting. How ever, we noted one certain m atter involving the internal control over 
financial reporting and its operation that we consider to be a reportable condition. 
Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal control over financial reporting 

that, in our judgment, could adversely affect St. Mary parish Housing Program's ability 
to record, process, sum m arize and report financial data consistent with the assertions 
of m anagem ent in the general purpose financial statem ents. This reportable condition 
is describect in the accom panying schedule of findings and questioned costs as item 
99-2. 

A m aterial weakness is a condition in which the design or operation of one or more of 
the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the general purpose 
financial statem ents being audited m ay occur and not be detected within a tim ely 
period by em ployees in the normal course of performing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control that m ight be reportable conditions and 
accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be m aterial w eaknesses. However, we consider the reportable condition 
described above to be a m aterial w eakness. 

This report is intended for the inform ation of m anagement, the finance comm ittee of the 
St. M ary Parish Council, federal awarding agencies, and the Legislative Auditor of the 
State of Louisiana. However, this report is a m atter of public record and its distribution 
is not lim ited. 

M arch 28,2000 

[ 
c~ 

CERTIFIED PUBLIC ACCOUNTANTS 
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P ITTS ~  ]VIA'FT]': 
a corporation of 

certified public accountants 

REPO RT O N CO M PLIANCE W ITH REQ UIREM ENTS APPLICABLE ro F=_ACH M AJO R 
PRO GRAM AND INTERNAL CONTROL OVER COM PLIANCE IN ACCO RDANCE 

W ITH OM B CIRCULAR A-133 

M r. Jim Firm in 
St. M ary Parish Housing Program 
M organ City, Louisiana 

C_omp liance 

W e have audited the com pliance of the St. M ary Parish Housing Program w ith the 
types of com pliance requirem ents described in the U.S. Office of M anagem ent and 
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its 
major federal programs for the year ended September 30, 1999. The St. Mary Parish 
Housing Program's major federal programs are identified in the summary of auditor's 
results section of the accom panying schedule of findings and questioned costs 
C om pliance w ith the requirem ents of law s, regulations, contracts and grants applicable 

to each of its major federal programs is the responsibility of the St. Mary Parish 
Housing Program's management. Our responsibility is to express an opinion on the St. 
M ary Parish Housing Program 's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in Gover0m ent 
Auditing Standards, issued by the Comptroller General of the United States; and OM B 
C ircular A-133, Audits of States, Local G overnm ents, and Non-Profit O rganizations. 

Those standards and O M B Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about w hether noncom pliance w ith the types of 
com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about St. M ary Parish Housing Program 's com pliance w ith those 
requirem ents and perform ing such other procedures as we considered necessary in the 
circum stances. W e believe that our audit provides a reasonable basis for our opinion. 

O ur audit does not provide a legal determ ination on St. M ary Parish Housing Program 's 
com pliance w ith those requirem ents. 
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As described in item 99-3 in the accompanying schedule of findings and questioned 
costs, St. M ary Parish Housing Program did not comply with requirem ents regarding 
cash m anagem ent that is applicable to Section 8 Rental Certificate Program and 
Section 8 Rental Voucher Program . Compliance w ith this requirem ent is necessary, in 
our opinion, for the St. M ary Parish Housing Program , to com ply with requirem ents 
applicable to those program s. 

In our opinion, except for the noncom pliance described in the preceding paragraph, St. 
M ary Parish Housing Program complied, in all m aterial respects, with the requirements 

referred to above that are applicable to its major federal programs for the year ended 
Septem ber 30, 1999. 

nternal Control Over Com oliance 

The managem ent of St. M ary Parish Housing Program is responsible for establishing 
and m aintaining effective internal control over com pliance with requirem ents of laws, 
regulations, contracts and grants applicable to federal programs. In planning and 
perform ing our audit, w e considered the St. M ary parish Housing Program 's internal 
control over com pliance w ith requirem ents that could have a direct and m aterial effect 

on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance with OM B Circular A-133. 

W e noted one m atter involving the internal control over com pliance and its operation 
that we consider to be a reportable condition. Reportable conditions involve m atters 
com ing to our attention relating to significant deficiencies in the design or operation of 
the internal control over compliance that, in our judgment, could adversely affect the St. 
Mary Parish Housing Program's ability to administer a major federal program in 
accordance w ith applicable requirem ents of law s, regulations, contracts and grants. 
This reportable conditions is described in the accom panying schedule of findings and 
questioned costs as item s 99-4. 

A m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively tow level the risk that 
noncompliance with applicable requirements of laws, regulations, contracts and grants 
that would be material in relation to a major federal program being audited may occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. Our consideration of the internal control over 
com pliance would not necessarily disclose all m atters in the internal control that m ight 
be reportable conditions and, accordingly would not necessarily disclose all reportable 
conditions that are also considered to be m aterial weaknesses. How ever, w e consider 
the reportable condition described above to be a m aterial weakness. 
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This report is intended for the information of m anagement, the finance com m ittee of the 
St. M ary Parish Council, federal awarding agencies, and the Legislative Auditor of the 
State of Louisiana. How ever, this report is a m atter of public record and its distribution 
is not lim ited. 

M arch 28. 2000 

f 

CERTIFIED PUBLIC ACCO UNTANTS 
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SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 



 

ST. MARY PA RISH HO USING PRO G RAM 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ended Septem ber 30, 1999 

A. SUM M ARY O F AUDIT RESULTS 

1. The auditors' report expresses an unqualified opinion on the general purpose 
financial statem ents of the St. M ary Parish Housing Program . 

2. O ne reportable condition disclosed during the audit of the general purpose 
financial statements is reported in the Report on Com pliance and on Internal 
Control over Financial Reporting Based on an Audit of Financial Statem ents 
Perform ed in Accordance with Governm ent Auditinq Standards

. This condition 
is reported as a m aterial w eakness. 

3. O ne instance of noncom pliance material to the general purpose financial 
statem ents of the St. M ary Parish Housing Program was disclosed during the 
audit. 

4. One reportable condition disclosed during the audit of the major federal award 
program s is .reported in the Report on Com pliance with Requirem ents Applicable 
to Each Major Program and Internal Control Over Compliance in Accordance 
w ith O M B Circular A-133. This condition is reported as a m aterial weakness

. 

5. The auditors' report on compliance for the major federal award programs for St. 
M ary Parish Housing Program expresses a qualified opinion because of failure 
to com ply w ith regulations related to draw dow n of federal funds

. 

6. Audit findings relative to the major federal award programs for the St. Mary 
Parish Housing Program are reported in Part C of this Schedule

. 

7. The progranqs tested as major programs include 

Section 8 Rental Certificate Program
, CFDA No. 14.857 

Section 8 Rental Voucher Program
, CFDA No. 14.855, 

w hich are a part of a cJuster. 
Hom e.' Disaster Relief Program , CFDA No. 14.239 

8. The threshold for distinguishing types A and B programs was $300,000 

9. St. M ary Parish Housing Program was not determ ined to be a low risk auditee 
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B. FINDINGS - FINANCIAL STATEM ENTS AUDIT 

99-1. Federal Draw Dow ns 

T~,pe o_f Finding: Item of Noncompliance and Material W eakness 

Condition: In the Section 8 Housing Program
, m anagem ent drew dow n 

substantially m ore federal funds than were utilized in the near future. 

Criteria: Cash m anagement com pliance requirements state that federal funds 
should be drawn down so as to m inim ize the lapse of tim e between receipt of 
federal funds and disbursem ent. 

E ffecl:: Noncom pliance with federal cash management requirem ents 

Cause: M anagem ent does not have a system in place to budget its near future 
cash flow needs to schedule federal draw downs appropriately. 

Recom m endation: M anagem ent should develop a system to budget its near 
cash flow needs and schedule paym ents to avoid lapses of tim e between receipt 
and disbursem ent of funds. 

M a
_nagem ent's Response: M anagem ent has im plem ented a process to 

periodically .com pare current housing assistance paym ents to the existing 
budget and m ake am endm ents where necessary, in a m ore tim ely m anner. 
Fluctuations in tenant incom e, term ination for fraud and drug related or crim inal 
activity continue to m ake it difficult to m onitor the housing assistance required 
for accurate im plem entation, however, m anagem ent will m ake a diligent effort to 
correct this deficiency. 
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99-2 Error in Repaym ent of Advance 

T yp e _
gf

_~ _nsling: Material weakness 

Co n.d_ iti_on: Periodically, the Hom e Disaster Relief Program has been short of 
funds to pay operating expenses. The company that administers the program 
has advanced funds to the program to pay these operating expenses. Later, 
when grant funds are received, these advances are paid back to the com pany. 
During the year, we discovered that the program inadvertently paid back 
$74,000 to the company when only $54,000 had been advanced at that time. 

Criteria: M anagem ent should not overpay advances 

Effect: Lack of control over program funds 

Ca_  use: M anagem ent's system to track advances is not adequate 

Recom m endation: M anagem ent should establish a subsidiary ledger to track all 
advances n'lade and received and periodically balance the subsidiary ledger to 
the general ledger. 

anagem ent's Response: The Com pany has agreed to im m ediately repay the 
overpaym ent. M anagem ent has developed a procedure to m ore accurately 
m onitor such transactions should they be necessary in the future, however this 
is not anticipated. 
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C . FINDING S AN[] QUESTIONED COSTS - M AJOR FEDERAL AW ARD PROGRAM S 
AUDIT 

99-3 U.S. Department of Housing and Urban Development 
Section 8 Rental Certificate Program 
CFDA No. 14.857 

Project No. LA220CE Year Ended 
Septem ber 30, 1999 

T3,~_e_ of findinq: Item of Noncompliance 

Condition and Criteria: During the year, management drew 
down substantially m ore federal funds than were utilized in 
the near future. Federal cash m anagem ent requirem ents 
call for a m inim um lapse of tim e between receipt and 
disbursem ent of federal funds. 

Efte_ct: Noncom pliance w ith federal cash m anagem ent 
requirem ents. 

Cause: There is no system in place to budget the Program's 
near future cash flow needs and schedule federal draw 
dow ns accordingly. 

Recom m endation: M anagem ent should develop a system to 
budget its near cash flow needs and schedule paym ents to 
avoid lapses of tim e between receipt and disbursem ent of 
funds. 

M a._n_agem ent'sResponse: M anagem ent has im plem ented a 
process to periodically com pare current housing assistance 
paym ents to the existing budget and m ake am endm ents 
where necessary, in a m ore tim ely m anner. Fluctuations in 
tenant incom e, term ination for fraud and drug related or 
crim inal activity continue to m ake it difficult to m onitor the 
housing assistance required for accurate im plem entation, 
however, management will m ake a diligent effort to correct 
this deficiency. 
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99-4 U.S. Department of Housing and Urban Development 
Hom e Disaster Relief Program 
CFDA No. 14.239 

Typ_ _e_  of. F indi&g: M aterial weakness 

Condition: Periodically, the program has been short of funds to pay operating 
expenses. The com pany that adm inisters the program has advanced funds to 
the program to pay these operating expenses. Later, when grant funds are 
received, these advances are paid back to the com pany. During the year, we 
discovered that the program inadvertently paid back $74,000 to the company 
when only $54,000 had been advanced at that time. 

Crit.eria: M anagem ent should not overpay advances 

E_ ffec t: Lack of control over program funds 

Ca_u_ _se: M anagem ent's system to track advances is not adequate 

Recom m endation: M anagem ent should establish a subsidiary ledger to track all 
advances m ade and received and periodically balance the subsidiary to the 
general ledger. 

M anagement's Response: The Company has agreed to imm ediately repay the 
overpaym ent. M anagem ent has developed a procedure to m ore accurately 
m onitor such transactions should they be necessary in the future, however this 
is not anticipated. 
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SUM M ARY O F PRIO R YEAR FINDING S AND RELATED CORRECTIVE ACTIO N 
PREPARED BY ST. MARY PARISH HO USING PRO G RAM 

M ateria W eaknesses and Item s of Noncom eliance 

Federal Draw downs (Items 98-1,98-4) 

Condition: During the year, m anagement drew down substantially m ore federa 
funds than w ere utilized in the near future. 

Corrective Action: M anagement reviewed the required assistance paym ents and 
prepared a budget revision. However, it was not done in a timely m anner to ensure 
that the funds received would be amended. M anagement has since im plemented a 
process to review current housing assistance paym ents to the existing budget and 
m ake am endm ents w here necessary, in a m ore tim ely m anner. 

Interest Earning~ (Items 98-2,98-5) 

Condition: Excess program funds on hand during the year were net invested to earn 
interest. 

Corrective Action: The fund account is earning interest, therefore correcting this 
deficiency. 

Reportable Conditions 

E~ qet - Section 8 HousinL Program (Item 98-3) 

Condition: Notification was not m ade and budgets were not am ended although 
revenues failed to com e w ithin five percent of budgeted revenues. 

Corrective Action: Adm inistrative budgets am ended the revenue to within 5% 
therefore correcting this deficiency. 
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S-I M A RY PA RISH H O US IN G O FFIC E 

M arch 28, 2000 

Dr. Daniel G. Kyle 
Office of Legislative Auditors 
State of Louisiana 
P O Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle 

room 107 parish courthouse franklin, la 70538 

The St M ary Parish ttousing Program respectively submits the following corrective action plan for their year ended 
September 30, 1999. 

CORRECTIVE A Cnl]ON 
Person Responsible Jam es L Firm in, Program Administrator 

Angela M  Kraem er, Program s M anager 
St M ary Parish Governm ent Section 8 Program 
Room 107 Parish Courthouse 
Franklin, LA 70538 

(318) 828-3986 

Tim e for Com pletion: September 2000 

ITEM  OF NON-COM PLIANCE: RE: Items 99- I. 99-3 

Federal Drawdowns: During the year, m anagem ent drew down substantially m ore Federal funds than 
were utilized in the near future. 

Corrective Action: M anagement has implemented a process to periodically compare current housing 
assistance paym ents to the existing budget and m ake amendm ents where necessary, in a m ore timely 
m anner. Fluctuations in tenant incom e, termination for fraud and drug related or crim inal activity continue 
to m ake it difficult to m onitor the housing assistance required for accurate im plem entation, however, 
m anagem ent will m ake a diligent effort to correct th is deficiency. 

M ATERIAl, W EAKNF.SS: RE: Item s 99-2.99-4 

Advance Overpaym ent: During the year, th e company advanced the I']OM E program  funds. M anagcrnen 
overpaid the repaym ent of these funds. 

Corrective Action: The company has agreed to imm ediately repay the overpaym ent. M anagement has 
developed a procedure to m ore accurately m onitor such transactions should they be necessary  in th e future, 
however this is not anticipated. 

Th is plan of action is being subm itted in accordance with Legislative requirements. If you have any questions 
concern ing th is action plan, contact th e undersigned or my assistant M s. Angela Kraem er. 

ST M ARY PA RJSH HOUSING OFFICE 
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