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The Honorable Michael D. Williams, President
and Members of the Caddo Parish Commission

Caddo Parish Courthouse

501 Texas Street

Shreveport, Louisiana 71101-5409

Dear Commissioners:

In compliance with Section 3-09 of the Home Rule Charter for Caddo Parish, we are
pleased to submit the Primary Government Financial Report of the Caddo Parish
Commission (the “Commuission”) for the year ended December 31, 1998. This document
is the official publication of the Commission’s financial position at Dccember 31, 1998,
and the results of operations for the ycar then ended including all funds and account
groups of the Commission (primary governnicnt).

This report was prepared by the Department of Finance. Responsibility {for both the
accuracy of the data presented and completeness and fairness of the presentation,
including all disclosures, rests with Commission management. We believe the data, as

presented, is accurate in all material aspects and that the report fairly scts forth the
financial position of the Caddo Parish Commission and the results of its opcrating
activitics for 1998 in the manner necessary for the reader to gain the maximum
understanding of Commission financial affairs.

The report complies in all material respects to the authoritative promulgations of the
Governmental Accounting Standards Board, except as noted below. The notes to the
combined financial statements explain Commission accounting policies, basis of
accounting, funds and account groups used, as well as other significant accounting
information. These notes are an integral part of this report.

Accounting System and Financial Information

The Reporting Entity and Its Services
The Commission provides a wide range of services including criminal and juvenile justice,

highways and strcets, sanitation, planning and zoning, public health, libraries, recreational
facilitics, economic development and general administrative services.
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These financial statements present the Caddo Parish Commission (the primary

government) and do not include the data of the discrete component units necessary for
rcporting in conformity with generally accepted accounting principles.

Several agencies provide public services to Caddo Parish residents and should be included
in the financial statements of the Commission as discrete component units because they
are legally separate from the Commission. Financial data for these entities is not included
in this report. Louisiana statutes do not require annual audited financial statements to be
prepared for a majority of these units. Generally accepted accounting principles do not
allow us to present unaudited or out of date information in our statements. Since annually
audited financial statements are generally not available from these units, we have elected
to issue a report covering only the Commission, the primary government. The entities thus
excluded are:

Caddo Parish Sheriff’s Office and Tax Collector
Caddo Parish Clerk of Court

Caddo Parish Tax Assessor

Caddo Community Action Agency

Caddo Parish Communications District Number 1
Waterworks District Number 1

Waterworks District Number 7

Waterworks District Number 8

Sewerage District Number 2

Sewerage District Number 7

Fire District Number 1

Fire District Number 2

Fire District Number 3

Fire District Number 4

Fire District Number 5

Fire District Number 6

Fire District Number 7

Fire District Number 8

Fire District Number 9

North Caddo Hospital Service District

Internal Controls

In developing and evaluating the Commission’s accounting system, consideration is given to the adcquacy
of internal accounting controls. Internal accounting controls are designed to provide reasonable, but not
absolute, assurance regarding: (1) the safeguarding of assets against loss from unauthorized usec or
disposition; and (2) the reliability of financial records for preparing financial statements and maintaining
accountability for assets. The concept of reasonable assurance recognizes that: (1) the cost of a control
should not exceed the benefits likely to be derived; and (2) the evaluation of costs and benelits requires
estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the Commission’s
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions.
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Single Audit

As a recipient of federal and statc financial assistance, the Commission is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations
refated to those programs. This internal control structure is subject to periodic evaluation by management,

As a part of the Commission’s single audit, tests are made to determine the adequacy of the internal control
structure, including that portion related to federal financial assistance programs, as well as to determine
that the Commission has complied with applicable laws and regulations. The results of the Commission’s
single audit for the fiscal year ended December 31, 1998, provided no instances of material weaknesses in
the internal control structure or significant violations of applicable laws and regulations. The single audit
report is issued separately from this primary government annual financial report.

Method of Accounting

The accounting records for general governmental operations are maintained on a modified accrual basis
with the revenues being recorded when measurable and available and expenditures being recorded when
the liability is incurred.

Budgetary Controls

The Commission maintains a system of budgetary controls, the objective of which is to ensure compliance
with the annual appropriated budget. Activities of the General Fund, certain Special Revenue Funds, and
Debt Service Fund are included in the annual appropriated budget. Project-length budgets are adopted for
the Capital Projects Funds. The level of budgetary control (that is, the level at which expenditures cannot
legally exceed the appropriated amount) is on a functional basis. The Commussion also maintains an
encumbrance accounting system as one technique of accomplishing budgetary control. Purchase orders
which would result in the material overrun of a departmental budget are rejected by the accounting system
and are not processed until additional funding is available. Monthly budget reports are prepared for
management’s use in monitoring and control of the approved budget. Open encumbrances are reporied as
reservations of fund balance at December 31, 1998.

Risk Management

The Commission maintains limited risk management programs for general liability and workers’
compensation. As part of this plan, workers are trained in accident prevention and hazard avoidance
techniques. Third party coverage of $3,000,000 is maintained for general liability claims. Retention limits
are $50,000 per claim with an annual aggregate total of $350,000. Third party coverage is also maintained
for workers’ compensation cases above $50,000. In addition to the revenues collected in the General
Insurance Fund, resources are designated within the General Fund for payment of potential claims. Stop-
loss coverage is maintained for workers’ compensation cases above $200,000.

The Commission is partially self-insured for employee medical and life insurance with third party coverage
for occurrences over $75,000 and an aggregate stop-loss coverage for losses in excess of 125% of expected
claims. All known claims filed and an estimate of all incurred but unreported claims existing at
December 31, 1998, have been recorded as accrued insurance claims payable.
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Financial Data

The following paragraphs highlight the activities of the various funds and describe signtficant financial
events and reporting practices reflected in this report.

General Fund

The General Fund is a major operating fund of the Commission and provides for many essential services.
General Fund revenues totaled $4,313,373 for 1998 which was a decrease of 1.5% from the 1997 revenues.
Ad valorem taxes and intergovernmental revenues generated 83.6% of the total 1998 General Fund
revenues compared to 83.3% in 1997. The intergovernmental revenues consist of funds shared by the State
of Louisiana, i.e., severance taxes and State Revenue Sharing. The amounts of revenues from the various
sources 1n 1998 are shown in the following tabulation:

Increase
Percent (Decrease)
Revenues Amount of Total From 1997
Taxes $ 2,734,129 63.4% $ 17,213
Licenses and permits 396,068 9.2 (1,293)
Intergovernmental 872,869 20.2 (104,873)
Use of money and property 128,230 3.0 20,885
Other 182,077 4.2 433
Total revenues $ 4,313,373 100.0% $ (67,635)

Intergovernmental revenues decreased due to a reduction in the State of Louisiana oil and gas severance
tax payments of approximately $116,000.

General Fund expenditures totaled $4,371,394 in 1998 which is up 13.5% from the 1997 Jevel of
$3,852,260. The amounts of expenditures by function for 1998 are shown in the following tabulation:

Increase
Percent (Decrease)
Expenditures Amount of Total From 1997
General government $ 4,260,585 97.5% $ 639,230
Health and welfare 48,407 1.1 (138,754)
Education 62,402 1.4 18,658
Total expenditures $§ 4,371,394 100.0% $ 519,134

General government expenditures increased due to settlement of a lawsuit which resulted in significant

additional funding for the District Attorney. Health and welfare expenditures decreased due to the Food

Stamp Office closing in February 1998.

The unreserved and undesignated fund balance in the General Fund decreased to $1,955,808 in 1998 from
$2,859,784 in 1997, This unreserved and undesignated fund balance represents 44.7% of the 1998 General
Fund expenditures. Total fund balance decreased by $70,769 to $3,119,780.



Special Revenue Funds

Special Revenue Funds are used to account for specific revenue sources that are designated or restricted to
specific uses. These funds, in total, represent the largest portion of the Commission’s operating budget.

Total revenues for the Special Revenue Funds for 1998 amount to $40,207,245, an increase of 5.95% from
the 1997 total of $37,947,676. Ad valorem taxes, sales taxes, spectal assessments, and intergovernmental
revenues generated 91.2% of the total revenues in 1998 and 91.5% in 1997. During 1998, the
intergovernmental revenues consisted primarily of State Revenue Sharing and various federal and state
grants. A portion of the sales tax revenues collected will be refunded based upon enterprise zone contracts
at project completion. Accordingly, a liability has been recorded In the Solid Waste Special Revenue Fund
and the Road Construction Capital Projects Fund in the amounts of $214,806 and $447,945, respectively.
The revenues from various sources in 1998 are shown in the following tabulation:

Increase

Percent (Decrease)

Revenues Amount of Total From 1997

Taxes $ 27,859,356 69.3% $ 302,246

Intergovernmental 8,821,105 21.9 1,674,685

Fees, charges, and

commissions for services 66,291 0.2 7,124
Fines and forfeitures 168,352 0.4 (18,824)

Gaming 2,265,619 3.6 89,130

Use of money and property 837,414 2.1 238,983
Other 189,108 0.5 (33,775)

Total revenues $ 40,207,245 100.0% $ 2,259,569

Taxes increased due to the growth in the taxable assessment. Intergovernmental revenues increased due to
additional federal funding for the Head Start program and increased state grants for the Shreve Memorial

Library. Use of money and property revenues increased due to an increase in interest income earned.

Expenditures in the Special Revenue Funds totaled $32,888,377 in 1998 which is an increase of 8.6% from
the 1997 level of $30,287,341. The expenditures by general government function for 1998 are shown in
the following tabulation:

Increase

Percent (Decrease)

Expenditures Amount of Total From 1997

General government $ 4,709,110 14.3% $ 29,897

Public safety 5,753,485 17.5 539,953

Health and welfare 8,459,034 25.7 1,597,014

Highways and streets 3,916,401 11.9 240,238

Sanitation 1,482,642 4.5 145,013

Culture and recreation 7,590,568 23.1 615,858
Economic development 870,332 2.6 (567,962)

Debt service 106,805 0.4 1,025

Total expenditures $ 32,888,377 100.0% $ 2,601,036
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Public Safety expenditures increased due to the rising costs of providing housing and medical care for
criminals and juvenile offenders. Health and welfare expenditures increased due to additional federal
funding received for the Caddo Community Action Agency. Culture and recreation increased due to the
capital expansion program of the Shreve Memorial Library. Economic development decreased due to a
reduction in reimbursements for program activities requested by the Biomedical Research Foundation.

The total fund balance in the Special Revenue Funds increased to $23,607,331 in 1998 from $19,334,626
in 1997, an increase of $4,272,705 or 22.1%. Fund balance for all special revenue funds represents 71.8%
of the 1998 expenditures.

Debt Administration
The ratio of net bonded debt to assessed valuation and the amount of bonded debt per capita are useful
indicators of the Commission’s debt position. As of December 31, 1998, net bonded debt of $15,399,315

was 1.46% of the assessed value and $64 per capita.

Debt activity for 1998 is summarized as follows:

General Certificates
Obligation of
Bonds Indebtedncss
Balance, December 31, 1997 $ 23,370,000 210,000
Additions 3,425,000 -
Retirements 6,175,000 100,000
Balance, December 31, 1998 $ 20,620,000 110,000

In addition to the $6,175,000 and $100,000 in bonds and certificates retired, the Commission paid
$1,211,922 in interest on the general obligation bonds from the Debt Service Fund. Interest of $6,805 was

paid on the certificates of indebtedness in 1998 from the Courthouse Maintenance and Parks and
Recreation Special Revenue Funds.

In March 1998, the Commission issued $3,425,000 of general obligation refunding bonds to advance

refund a portion of the Series 1991 A and 1991 B general obligation bonds in the amounts of $2,445,000
and $695,000, respectively.

Capital Projects Funds

The Capital Projects Funds are used to account for the acquisition or construction of major capital
facilities. Revenues totaled $5,473,876 in 1998, which was a decrease of 4.3% from the 1997 revenues of
$5,719,986. Sales tax revenues accounted for the majority of the decrease.

Expenditures for capital improvement projects in 1998 totaled $6,992,108 which was an increase of 11.7%
from the 1997 expenditures of $6,258,270. Accounting for the majority of the increase was the additions
of new infrastructure projects and fixed asset acquisitions in the Capital Outlay Fund, which accounts for
capital expenditures and construction projects in progress. The primary sources of funding for capital
improvements were general obligation bond proceeds, sales tax revenues, intergovernmental grants (which
included $1,590,266 received from the State’s Parish Transportation Fund), and interest earned on idle
funds prior to or during the construction period.
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Proprietary Fund Activities - Internal Service Funds
The Commission has three internal service funds. Their operating results are summarized below:
Group Insurance

In 1998, employer and employee contributions were $1,131,691 and $389,748 respectively. Medical
claims totaled $1,219,203 and stop-loss insurance premiums totaled $165,207. Incurred but not reported
claims have been accrued and the fund balance at December 31, 1998 is $2,431,186.

General Insurance

In 1998, charges for services totaled $570,861. Casualty and worker’s compensation claims totaled
$162,650 and re-insurance premiums totaled $236,200. All known claims have been accrued and the fund
balance is $639,692 at December 31, 1998.

Fleet Service

In 1998, charges for sales and services totaled $1,153,895 and cost of sales and services totaled
$1,084,450. The fund has a deficit in the amount of $229,465 at December 31, 1998, which should be
funded by assignments of additional repair work to the central garage facility and surcharges on billing to
departments.

Fiduciary Funds

The Fiduciary Funds are used to account for assets held by the Commission in a trustee or agent capacity.
The Commission’s Fiduciary Funds include Expendable Trust, Nonexpendable Trust, and Agency Funds.
The Trust Funds account for the proceeds of certain properties dedicated for specific activities. Agency
funds include the Criminal Court Fund which accounts for criminal court activities.

General Fixed Assets

The general fixed assets of the Commission are those fixed assets used in the performance of general
sovernmental functions. As of December 31, 1998, the general fixed assets of the Commission amountqd
to $83,435,409. This amount represents the original cost of the assets and is considerably less than their
present value. Depreciation of general fixed assets is not recognized in the Commission’s accounting
system.,

Pension Plans

Substantially all Commission employees are members of the Parochial Employees’ Retirement S).'str.:am of
Louisiana. Employee payroll deductions of 9.5% of gross pay are partially matched b}: the Commission at
a rate of 7.75% of gross wages. All deducted and matched funds are remitted to the retirement system,
Retirement benefits are administered by the statewide plan and are not guaranteed by the Commisston.
Cash Management

The Commission has a cash management program which consists of pooling cash and investments for :_:1"
funds of the Commission except the Shreve Memorial Library. Available cash was invested in a special

bank “sweep account” collateralized by obligations of United States government agencies or insured by the
Federal Deposit Insurance Corporation. Additional investments are accomplished through purchases of
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obligations of the United States Treasury, obligations of United States government agencies, and by
participation in the Louisiana Assef Management Pool.

As of December 31, 1998, the Commission had loans outstanding from banks 1n the total amount of

$3,150,000 with interest at 4.0%. All loans were secured by pledge of revenues and were repaid on or
before their maturity dates of March 1, 1999,

Other Information

Independent Audit

Section 3-09 of the Home Rule Charter for Caddo Parish requires that the Parish Commission provide for
an annual independent audit of all accounts and financial transactions of the Commission. In 199§, the
Commission continued use of the single audit approach, which required a simultaneous audit of all
Commission entities. The Parish Commission designated KPMG LLP as the independent auditors and
their report follows as an integral component of this report,

Additional Financial Information

Certain financial information has been selected for presentation, in a graphical format, on the pages
immediately following this letter. This format is utilized to allow the reader to quickly review additional
information concerning the overall financial operations of the Commission and ascertain recent historical
trends in the areas illustrated.

Acknowledgments

The preparation of this report could not be accomplished without the dedicated and efficient services of the
entire Department of Finance staff and the assistance of the Commission’s independent auditors,
KPMG LLP. Substantial recognition should also be given to the Commission and our Parish
Administrator, Mr. William T. Hanna, Jr., for their interest and support in conducting the financial
operations of the Commission in a responsible and progressive manner.

Sincerely,

ReueR BLD

Hugh B. Walmsley, CPA, CGFO
Director of Finance
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1900 Deposit Guaranty Tower
333 Texas Street
Shreveport, LA 71101-3692

Independent Auditors’ Report

To the Members of the Caddo Parish Commaission
Caddo Parish Courthouse
Shreveport, Louisiana:

We have audited the accompanying primary government financial statements and the combining, and
individual fund, and individual account group financial statements and schedules of the Caddo Parish
Commission (thc “Commission™) as of and for the year ended December 31, 1998, as listed in the
foregoing Table of Contents. These financial statements and schedules arc the responsibility of the
Commission’s management. Our responsibility is to express an opinion on these financial statecments
based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Goveranient
Auditing Standards issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
frcec of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

A primary government is a legal entity or body politic and includes all funds, organizations, institutions,
agencies, departments, and offices that are not legally separate. Such legally separate entities arc referred
to as component units. In our opinion, the primary government financial statements present fairly, in all
material respects, the financial position of the primary government of the Commission, as of December 31,
1998, and the results of its operations and the cash flows of its proprietary fund types and nonexpendable
trust funds for the year then ended in conformity with generally accepted accounting principles. Also, n
our opinion, the combining and individual fund and account group financial statements referred to above
present fairly, in all material respects, the financial position of each of the individual funds and account
groups of the Commission as of December 31, 1998, and the results of opcrations of such funds and the
cash flows of the individual proprietary fund types and nonexpendable trust funds for the year then ended
in conformity with generally accepted accounting principles.

However, the primary government financial statements, because they do not include the financial data of
component units of the Commission, do not purport to, and do not, present fairly the financial position of
the Commission, as of December 31, 1998, and the results of its operations and the cash flows of its

proprictary fund types and nonexpendablc trust funds for the year then ended in conformity with gencrally
accepted accounting principles.

. . . l KERAG LLP EPMG LLP a LS peted hab ity parinesshg, s
a mprnbor o EPRAG Intarnatnmal 8 Seass assocation



The year 2000 supplementary information on page 34 is not a required part of the general purpose financial
statements, but 1s supplementary information required by the Governmental Accounting Standards Board,
and we did not audit and do not express an opinion on such information. Further, we were unable to apply
to the information certain procedures prescribed by professional standards because of the nature of the
subject matter underlying the disclosure requirements and because sufficiently specific criteria regarding
the matters to be disclosed have not been established. In addition, we do not provide assurance that the
Commission is or will become year 2000 compliant, that the Commission’s year 2000 remediation efforts
will be successful in whole or in part, or that parties with which the Commission does business are or will
become year 2000 compliant,

In accordance with Government Auditing Standards, we have also issued our report dated May 19, 1999,
on our consideration of the Commission’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants.

As described tn note 13 to the financial statements, the Commission adopted the provisions of
Governmental Accounting Standards Board Statement No. 32, Accounting and Financial Reporting for
Internal Revenue Code Section 457 Deferred Compensation Plans, in 1998,

The accompanying information in the Introductory Section and the information in the Statistical Section
has not been audited by us, and accordingly we express no opinion on this information.

KPMe LLP

May 19, 1999
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PRIMARY GOVERNMENT
FINANCIAL STATEMENTS

The primary government financial statements include the
combined financial statements, which include all funds and
account groups of the Commission and are designed to
provide an overview of the financial position and results of
operations for the Commission as a whole. Additional
information in the form of combining and individual fund and
account group statements and schedules and statistical tables
are also included in this report.
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CADDO PARISH COMMISSION
Shreveport, 1.ouisiana

Combined Statement of Revenues, Expenses, and Changes in
Retained Earnings/Fund Balance

Proprictary Fund Type and Nonexpendable Trust Fund

Year ended December 31, 1998
(with comparative totals for year ended December 31, 1997)

Opcrating revenues.
Charges for sales and services
Employer's contributions
Enmployees' contributions
Interest income
Total revenues

Operating eXpenses:
Claims
Cost of sales and services
Insurance premiums
General and administrative
Depreciation and amortization
Other
Total expenses
Operating income

Nonoperating revenucs (expenses):
Interest Income
Interest expense
Total nonoperating revenues (expenses)
Income before operating transfers
Other financing sources - operating transfers in

Net income

Retained earnings/fund balance
at beginning of year

Retained carnings/fund balance
at end of year

Sec accompanying notes to combined financial statements.

Proprietary

_ Fund Type

Infernal
_Service Funds

1,724,756
1,131,691
389,748

3,246,195

1,381,853
1,084,450
418,132
169,694
17,226
34,642

3,105,997

140,198

153,923
(9,011)

144 912

285,110

212,748

497,858

2,343,555

2,841,413

Exhibit 4

Fiduciary
Fund Type Totals
Nonexpendable Memorandum Only
__Trust Fund 1998 1997

- 1,724,756 1,759,193

- 1,131,691 1,045,129

- 389,748 342,857

27,395 27,395 35,948
27,395 3,273,590 3,183,127

- 1,381,853 1,302,703

- 1,084,450 1,073,709

- 418,132 468,588

- 169,694 162,746

- 17,226 16,648

. 34,642 40,191

- 3,105,997 3,064,585

27,395 167,593 118,542

- 153,923 141,004
- (9,011) (12,033)

- 144 912 128,971

27,395 312,505 247,513

- 212,748 -

27,395 525,253 247,513
972,787 3,316,342 3,068,829
1,000,182 3,841,595 3,316,342




CADDO PARISH COMMISSION

Shreveport, Loutsiana

Combined Statement of Cash Flows -

Proprietary Fund Type and Nonexpendable Trust Fund

Year ended December 31, 1998
(with comparative totals for year ended December 31, 1997)

Cash flows from operating activities:
Operating income
Adjustment to reconcile operating income to net
cash provided by (used in) opecrating activities:
Depreciation
Other
(Increase) decrease in assets:
Other receivables
Due from other funds
Inventory
Incrcase (decrcase) 1n liabilities:
Accounts payable and other accrued
liabilitics '
Due to other funds
Insurancc claims payable
Net cash provided by (used in)
opcrating activities

Cash flows from noncapital financing activitics:
Intercst expense
Opecrating transfer in
Net cash provided by (used in)
noncapital financing activities

Cash flows from capital and related financing activities:

Purchase of fixed assets
Contributed fixed assets
Net cash provided by (used in)
capital and related financing
activities
Cash flows from investing activilics:
Purchases of investments
Proceeds from sale and maturity of investments

Intercst on investments
Nct cash used in investing activities

Net increase (decrcasc) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Exhibit §

Fiduciary
Fund Type Totals
Proprietary Nonexpendable (Memorandum Only)
Funds _ Trust Fund 1998 1997

140,198 27,395 167,593 118,542
17,226 - 17,226 16,648

. . - 15,322

(38,453) - (38,453) 20,455
(36,74°7) {51,064) (87,811) (82,748)
(14,4035) - (14,405) (25,923}
(5,032) - (5,032) (25,258)
36,747 - 36,747 63,595
57,975 - 57,975 42,930
157,509 _ (23,669) 133,840 143,563
(9,011) - (9,011) (12,033)
212,748 - 212,748 -
203,737 - 203,737 (12,033)
(23,821) - (23,821) (2,524)
23,911 . 23,911 -
50 - G0 (2,524)
(1,631,106) - {1,631,106) (5,8760,140)
2,042,012 - 2,042,012 5,535,417
153,923 . 153,923 141,004
364,829 - 564,829 (199,719)
926,165 (23,6069) 902,496 (70,713)
423,869 39,770 463,639 534,352
1,350,034 16,101 1,366,135 463,639

See accompanying notes to combined financial statements.




CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Combined Financial Statements

December 31, 1998

(1) Summary of Significant Accounting Policies

The Caddo Parish Commission (the “Commission”) is the governing authority for Caddo Parish and
is a political subdivision of the State of Louisiana. The Commission, under the provistons of
l.ouisiana Revised Statutes 33:1271-1285, enacts ordinances, sets policy, and establishes programs
in such fields as criminal and juvenile justice, highways and streets, sanitation, planning and zoning,
public health and welfare, libraries, culture and recreational facilities, economic development, and
general administrative services.

The Commission was established December 10, 1984, after voter approval of the Home Rule Charter
for Caddo Parish on April 7, 1984. The Commission replaced the Caddo Parish Police Jury which
was established January 18, 1838,

(A) Reporting Entity

The basic criterion for determining whether a governmental department, agency, institution,
commission, public authority, or other governmental organization should be included in a
primary governmental unit’s reporting entity for general purpose financial statements is
financial accountability, Financial accountability includes the appointment of a voling
majority of the organization’s governing body and the ability of the primary government to
impose its will on the organization or if there is a financial benefit/burden relationship. In
addition, an organization which is fiscally dependent on the primary government should be
included in its reporting entity.

These financial statements present the Caddo Parish Commission (the primary government)
and do not include the data of the discrete component units necessary for reporting in
conformity with generally accepted accounting principles.

The accounting policies of the Commission conform to generally accepted accounting principles as
applicable to governmental units. The following is a summary of the more significant policies:

(B) Basis of Presentation

The accounts of the Commission are organized on the basis of funds or account groups, each
of which is considered a separate accounting entity. The operations of each fund are
accountied for with a separate set of self-balancing accounts that comprise its assets, habilities,
fund cquity, revenues, and expenditures. The various funds arc summarized by type in the
financial statements. The following fund types and account groups are used by the
Commission:

Governmental Funds

Governmental funds are those through which most governmental functions of the Commaission
are financed. The acquisition, use, and balances of the Commission’s expendable financial
resources and the related liabilities are accounted for through governmental funds. All
governmental funds and Expendable Trust Funds are accounted for on a spending or “financial

9 (Continued)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Combined Financial Statements

December 31, 1998

flow” measurement focus. This means that only current assets and current liabilities are
generally included on their balance sheets. The reported fund balance (net current assets) is
considered a measure of “available expendable resources.” Governmental fund opcrating
statements present increases (revenues and other {financing sources) and deccreases
(expenditures and other financing uses) in net current assets. Accordingly, they are said o
present a summary of sources and uses of “available spendable resources” during a period.
The following are the Commission’s governmental fund types:

General Fund - The General Fund is the general operating fund of the Commission. It 1s used
to account for all financial resources except those required to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the procceds of
specific revenue sources that are legally restricted to expenditures for specified purposes.

These funds are also used to account for the construction of public improvements which arc to
be ultimately financed through assessments to individual property owners.

Decbt Service Fund - The Debt Service Fund 1s used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest, and related costs.
The Debt Service Fund receives a dedicated portion of ad valorem taxes paid to the
Commission.

Capital Projects Funds - Capital Projects Funds are used to account for financial resources to

be used for the acquisition or construction of major capital facilities.

Proprietary Fund

The Proprietary Fund is used to account for the Commission’s ongoing organizations and
activities which are similar to those often found in the private sector. The Internal Service
Funds are the only Proprietary Funds maintained by the Commission. The Internal Service
Funds are used to account for the financing of services provided by one fund of the
Commission to other funds on a cost-reimbursement basis. The following are the
Commission’s Internal Service Funds:

Group Insurance Fund - The Group Insurance Fund is used to account for cmployee medical

and life insurance coverage.

General Insurance Fund - The General Insurance Fund is used to account for casualty and

workmen’s compensation insurance coverage and claims.

Fleet Services - The Fleet Services Fund is used to account for the vehicle and equipment
repair services provided by the Commission’s Central Garage location.

10 (Continucd)
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CADDO PARISH COMMISSION
Shreveport, Loutsiana

Notes to Combined Financial Statements

December 31, 1998

Fiduciary Funds

Trust and Agency Funds - Trust and Agency Funds are used to account for asscts held 1n a
trustee capacity or as an agent for other governments. These include Expendable Trust,
Nonexpendable Trust, and Agency Funds. The Expendable Trust Fund is accounted for n
essentially the same manner as governmental funds. Agency Funds are custodial in nature and
do not involve measurement of results of operations.

All Proprietary and Nonexpendable Trust Funds are accounted for on a flow of econatuic
resources measurement focus. With this measurement focus, all assets and all habilities
associated with the operation of these funds are included on the balance sheet. Their fund
equity (net total assets) is segregated into contributed capital and retained earnmngs
components. Proprietary fund type operating statements present increases (revenues) and
decreases (expenses) in net total assets.

Account Groups

Account groups are used to establish accounting control and accountabiiity for the
Commission’s general fixed assets and general long-term obligations. The following are the
Commission’s account groups:

General Fixed Assets Account Group - This account group is established to account for all
fixed assets of the Commission.

General Long-Term Obligation Account Group - This accourt group is established to account
for all long-term obligations of the Commission.

Fixed Assets and Long-Tern: Liabilities

Fixed assets used in governmental fund type operations (general fixed assets) are accounted
for in the General Fixed Assets Account Group, rather than in governmental funds. Public
domain (“infrastructure”) general fixed assets consisting of certain improvements other than
buildings, including roads, bridges, curbs and gutters, streets and sidewalks, drainage systews,
and lighting systems, are not capitalized along with other general {ixed assets.

All governmental fund fixed assets are valued at historical cost or estimated historical cost 1f
actual historical cost is not available. Donated fixed assets are valued at their fair market
value on the date donated.

Fixed assets of the Proprietary Funds are recorded at cost, if purchased, and at fair market
value at date of gift, if donated. Major additions are capitalized while maintenance and repairs
which do not improve or extend the life of the respective assets are charged 1o expense,

Assets in the General Fixed Assets Account Group are not depreciated, nor is interest
capitalized. Depreciation is computed on the straight-line method for the fixed assets of the
Proprietary Funds over the estimated useful lives of the assets.

1] (Continued)
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CADDO PARISH COMMISSION
Shreveport, Louistana

Notes to Combined Financial Statements

December 31, 1998

Long-Term liabtlities expected to be financed from governmental funds are accounted for in
the General Long-Term Obligation Account Group, not in the governmental funds.

43

The two account groups are not “funds.” They are concerned only with the measurement of
financial position. They are not involved with measurement of results of operations.

Because of their spending measurement focus, expenditure recognition for governmental fund
types is Jimited to exclude amounts represented by noncurrent liabilities. Since they do not
affect net current assets, such long-term amounts are not recognized as governmental fund type
expenditures or fund labilities. They are instead reported as labilities in the General Long-
Term Obligation Account Group.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in
the accounts and reported in the financial statements. Basis of accounting relates to the timing
of the measurements made, regardless of the measurement focus applied.

The modified accrual basis of accounting is followed by all governmental funds (General
Fund, Special Revenue Funds, Debt Service Fund, and Capital Projects Funds) and the
Expendable Trust Fund and Agency Fund. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual, i.e., both measurable and available. Ad
valorem taxes are considered “measurable” at the time of levy, whereas such items as bcer
taxes are considered “measurable” when in the hands of intermediary collecting agencies and
ar¢ recognized as revenue at that time. Available means collectible within the current period
or soon enough thereafter to be used to pay liabilities of the current period. Ad valorem taxes
are considered {0 be available if they are collected within 60 days after year end. Expendituses
are generally recognized under the modified accrual basis of accounting when the related fund
liability is incurred. Exceptions to this general rule include accumulated unpaid vacation, sick
pay, and other employee benefits which are not accrucd and principal and interest on gencral
long-term debt which is recognized when due.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal and
confractual requirements of the numerous individual programs are used as guidance. There
are, however, essentially two types of these revenues. In one, monies must be expended on the
specific purpose or project before any amounts will be paid to the Commission; thercfaore,
revenues are recognized based upon the expenditures recorded. In the other, monies arc
virtually unrestricted as to purpose of expenditures and are uswally revocable only for failure
to comply with prescribed compliance requirements. These resources are reflected as revenues
at the time of receipt or earlier if the susceptible to accrual criteria are met.

Licenses and permits, charges for general governmental services, fines and penalties, and
miscellaneous other revenues (except investment earnings) are recorded as revenues when
received in cash because they are generally not measurable until actually reccived. Ad
valorem taxes are recorded as revenue at year end if they are collected within 60 days of year
end. Other taxes, charges for services, and investment earnings are recorded as earned since
they are measurable and available (see note 3 for property tax accrual policy).

12 (Continued)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Combined Financial Statements

December 31, 1998

Proprietary Funds and the Nonexpendable Trust Fund are accounted for using the accrual basis
of accounting. Revenues are recognized when they are earned, and expcnses are recognized
when they are incurred.

Budgets and Budgetary Accounting

The Commission utilizes the following procedures in establishing the budgetary data reflected
in the financial statements:

(1) Prior to November 1, the Administrator submits to the Commission a proposed opcrating
budget for the fiscal year commencing the following Januvary 1. The operating budget
includes proposed expenditures and the means of financing them.

(2) A public hearing is then conducted, after proper oftficial journal notification, to obtain
taxpayer comments.

(3) Prior to Dccember 27, the budget is legally enacted through passage of an ordinance.

(4) The budget ordinance is structured such that revenues are budgeted by source, and
appropriations are budgeted by department (function) or program expenditures. The
Home Rule Charter provides that expenditures may not legally exceed appropriations on a
functional (departmental or program) basis. Expenditures approved on a functional level
are detailed by object account by the Parish Administrator and Finance Director.
Revisions to the budget as enacted at the department (function) or program level require
Commisston action. Revisions at the object level can be approved by the Parish
Administrator without seeking approval of the Commissioners. Several such revisions
were made during the year ended December 31, 1998.

(5) The Commission utilizes formal budgetary integration as a management control device and
annual budgets arc legally adopted for the General Fund, certam Special Revenue Funds,
Debt Service Fund, and Expendable Trust Fund.

(6) Comparison of budgeted and actual amounts as shown in Exhibit 3 in the accompanying
financial report includes the General Fund, those Spectal Revenue Funds which are
included in the annual operating budget and for which a budget to actual comparison is
required, and the Debt Service Fund. Annual opcrating budgets were not prepared for the
Section 8 Housing Fund, Federal Grants Fund, Louisiana Community Development Block
Grants Fund and the Local Law Enforcement Block Grant. Section 8 Housing prepares
their budget on a grant entitlement basis rather than an annual basis. The budget 1s not
readily convertible to an annual operating budget and thus is not included in the financial
statements. The Federal Grants, Louisiana Commumity Development, and l.ocal Law
Enforcement Block Grants Special Revenue Funds were established to account for
transactions involving federal funds received by the Commission. An annual operating
budget was not adopted for these funds. Actual amounts for Section 8 Housing, the
Federal Grants Fund, the Louisiana Community Development Block Grants and the Local
Law Enforcement Block Grant are included in the “Nonappropriated Funds” column in
Exhibit 3.

13 (Continued)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Combined Financial Statements

December 31, 1098

The capital budget appropriations which encompass the Capital Projects Funds present
cumulative (project length) as opposed to annual budget amounts, and thus budget and
actual comparisons are not reported in the accompanying financial report for these funds.
Actual to budget comparison is not required for the Internal Service Fund and Fiduciary

Funds.

(7) The basis of accounting applied to budgetary data presented is substantially consistent
with the appropriate basis of accounting for each fund type for which an annual budget is

prepared. Appropriations which are not expended lapse at year end.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitmenis for
the expenditure of funds are recorded to reserve that portion of the applicable appropriation, is
employed in the Commission’s governmental funds. Every appropriation, except an
appropriation for a capital expenditure, will lapse at the close of the fiscal year to the extent it
has not been expended. Open encumbrances are reported as reservations of fund balances
since the commitments will be honored through subsequent years’ budget appropriations.
Encumbrances do not constitute expenditures or liabilities.

Investments

State statutes authorize the Commission to invest in United States bonds, treasury notes and
bills, or certificates or time deposits of state banks organized under Louisiana law and national
banks having principal offices in Louisiana. In addition, local governments in Louisiana are
authorized to invest in the Louisiana Asset Management Pool Inc. (LAMP), a nonprofit
corporation formed by an initiative of the State Treasurer and organized under the laws of the
State of Louisiana, which operates a local government investment pool. Investments of the
Commission are stated at fair value. Investments, excluding the LAMP investments, are held
in the Commisston’s name through a book-entry system at the Federal Reserve Bank.

Inventories

Inventories are valued at cost using the first in, first out (FIFO) method. Inventory in the
Internal Service Fund consists of parts, signs, and fuel, while inventory in the General Fund
consists of operating supplies maintained by the Purchasing Department. All departments of
the Commission are required to purchase their operating supplies from the Purchasing
Department. Inventories are accounted for using the purchase method except in the General
Fund where they are accounted for using the consumption method. Inventories in the
governmental funds, excluding those in the General Fund above, are recognized as
expenditures when purchased. Inventories on hand at December 31, 1998, for governmental
funds are immaterial and are approximately the same as at December 31, 1997.

Deferred Revenues

Deferred revenues for ad valorem taxes represent those amounts of current year taxes not
received within the 60-day period after December 31. Certain licenses are collected in
advance; therefore, the recognition of revenue is deferred until the following year.

14 (Continucd)
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(L)

CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes 1o Combined Financial Statements

December 31, 1998

In addition, deferred revenues in the Road Construction Capital Projects Fund exist because
paving assessments receivable are collected over several years. Revenue will be recognized as
paving assessments receivable become current. As paving assessments become current but are
not collected, the receivables then become delinquent., These receivables are sccured by the
property improved by the assessments and are therefore collectible. Delinquent receivables
arc immaterial.

Vacation and Sick Leave

Full-time Commission employees may earn from pine to twenty-one days of annual leave and
twelve to twenty-four days of sick leave per year depending on length of service, Upon
resigning, employees may be paid for annual leave of ten to twenty days depending on length
of service. Retiring employees are not paid for accrued annual leave, but they are given credit
toward retirement length of service, Similarly, employees are not paid for accrued sick leave
upon resigning or retiring, but accrued sick leave may be applied against total employment
years at retirement.

Full-time Shreve Memorial Library employees may earn from twelve to twenty-two days of
annual leave and six to fifteen days of sick leave annually depending on length of service.
Employees may accrue a maximum of forty-four days of annual leave and sixty days of sick
leave. Any accrual over the maximum is forfeited. Employees resigning or retiring from the
Library with proper notice are paid for their accrued annual leave. Accumulated sick leave is
canceled upon termination or retirement with no credit toward retirement length of service.

The Commission acctrues costs incurred for annual leave in the General Long-Tcerm Obligation
Account Group. Accrued sick leave benefits are not accrued due to the Commission’s policy
of not paying benefits upon termination. No accrual is made in the governmental funds
because the current portion of the liability does not exceed a normal year’s accumulation of
benefits and are deemed immaterial. Vacation and sick leave of Shreve Memorial Library are
not accrued due to immateriality.

Comparative Total Data

Comparative total data for the prior year have becn presented in the accompanying combined
financial statements to provide an understanding of changes in the Commission’s financial
position and operations. However, comparative data (i.e., presentation of prior year totals by
fund type) have not been presented in each of the statements, since their inclusion would make
the statements unduly complex and difficult to read. Certain amounts relating to 1997 have
been reclassified in the accompanying financial statements to conform with the 1998

presentation.

Total Columns on Combined Statements — Overview

Total columns on the Combined Statements are captioned Memorandum Only to indicate that
they are presented only to facilitate financial analysis. Data in these columns do not present
financial position, results of operations, or cash flows in conformity with generally accepted
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accounting principles. Neither is such data comparable to a consolidation. Interfund
eliminations have not been made in aggregation of this data.

Pension Plans

The Commission participates in two pension plans administered by other governmental entities
which cover substantially all employees who meet certain length of service requirements (sce
note § for details of these plans).

Reserves

Use of the term “reserve” in describing governmental fund “Fund Balances” and proprietary
fund “Retained Earnings”™ indicates that a portion of the fund balance or retained earnings is
not appropriable for expenditure or i1s legally segregated for a specific future use. The nature
and purpose of these reserves are explained as follows:

Dcbt Service

This amount represents the portion of fund balance that has been reserved in the Debt Service
Fund for future payment of principal and interest on bonded debt and revenue bonds.

Payment of Claims

This amount represents the total retained earnings of the Group Insurance and General
Insurance Internal Service Funds which are reserved for payment of insurance claims of
Commission employees and casualty and workmen’s compensation claims filed against the
Commission.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for
the expenditure of funds are recorded in order to reserve that portion of the applicable
appropriation, is employed in the governmental funds. Open encumbrances are reported as
reservations of fund balances.

Revolving Loans to General Fund

This amount represents the total fund balance of the Jail Site Nonexpendable Trust Fund
which, as mandated by the Louisiana State Legislature, is reserved for and restricted to
providing a source of funding for the purpose of making annual revenue anticipation loans to
the General Fund.

Industrial Development

This amount represents the total fund balance of the Penal Farm Expendable Trust Fund which
is reserved for industrial development in Caddo Parish.
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Inventory

This amount represents the portion of fund balances that is not available spendable resources.

Designations

Use of the term “designated” in describing governmental fund “Fund Balances” indicates that
a portion of the fund balance has been segregated to indicate tentative plans for future
financial resource use. The nature and purpose of these designations are explained as follows:

Designated for Future Claims

This amount represents a portion of fund balance that has been designated to fund possible
claims and losses from lawsuits.

Designated for Specific Projects

This amount has been designated to fund future capital projects.

Designated for Subsequent Year Expenditures

This amount represents a portion of the current year fund balance that has been designated in
the subsequent year budget to cover anticipated expenditures in excess of revenues.

Interfund Transactions

There are several types of transactions that are reported in the financial statements as interfund
items. Interfund transactions which constitute reimbursements of a fund for expenditures or
expenses initially made from that fund which are properly applicable to another fund arc
recorded as expenditures or expenses in the reimbursing fund and as reductions of the
expenditure or expense in the fund that is being reimbursed. Nonrecurring or nonroutine
transfers of equity between funds are treated as residual equity transfers and are reported as
additions to or deductions from fund balance. All other transfers are treated as operating
transfers and are included in the results of operations of both governmental and fiduciary
funds. Reference should be made to note 6 regarding interfund transactions.

The Criminal Court Agency Fund includes receipts and disbursements of the First Judicial
District Court. The monies in the fund are not available for use by the Commission. However,
state law requires that the Commission fund all deficits of the fund and entitles the
Commission to one-half of any surplus. These transactions are accounted for as reccipts or
disbursements of the Criminal Court Fund and the General Fund as applicable.

Grants From Other Governmental Agencies

Federal and state governmental agencies represent an important source of supplementary
funding to finance housing, employment, and construction programs, and other activitics
beneficial to the parish, These funds, primarily in the form of grants, are recorded in the
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General, Special Revenue, and Capital Projects Funds. A grant receivable is recorded when
the Commission has a right to reimbursement under the related grant. The granis normally
specify the purpose for which the funds may be used and are audited annually under the single
audit approach as mandated in OMB Circular A-133.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Commission considers all highly liquid
investments with an original maturity of three months or less when purchased and its
investment in LAMP to be cash equtvalents.

Capital Leases

Capital leases are recorded as expenditures and other financing sources at inception in
governmental funds at an amount equal to the present value of minimum lease payments. The
asset is recorded in the General Fixed Assets Account Group and the related debt in the
General Long-Term Debt Account Group. In proprietary funds, capital leases are recorded as
assets and liabilities at inception at an amount equal to the present value of minimum lease

payments.

Cash and Investments

(A4)

(D)

Deposits

All deposits of the Commission are held by area financial mmstitutions. At December 31, 1998,
the carrying amount of the Commission’s cash deposits was $11,462,590 and the bank balance
was $11,806,215. At December 31, 1998, the Commission’s deposits were insured and
collateralized by securities with market values exceeding the amount on deposit. Collateral
securities were held in the Commission’s name by the Federal Reserve Bank and require
Commission approval in order to release the collateral.

The Commission maintains a pooled cash and investments account for all funds of the
Commission. Each fund’s positive equity in the pooled cash account is presented as “Cash” in
the statements. Negative equity balances have been reclassified and are reflected as interfund
accounts payable. Interest income and interest expense are allocated 1o each respective
indtvidual fund monthly, based on their respective fund balances.

Investments

State statutes authorize the Commission to invest in direct obligations of the United States
Treasury, United States government agency obligations, Louisiana Asset Management Pool
(LAMP), or certificates and time certificates of deposit of state banks organized under the laws
of Louisiana and national banks having their principal office in the State of Louisiana.

The Commission’s investments, with the exception of the LAMP, are considered 1o be

Category 1. Category 1 includes investments that are insured or registered or for which the
securitiecs are held by the Commission or its safekeeping agent in the Commission’s name.
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The U.S. trcasury and agency obligations are held in the Commission’s name through a book-
entry system at the Federal Reserve Bank.

Carrying
Amount and
Category 1 __Fair Value
U.S. government and U.S.
government agency obligations § 13,024,575 13,024,575
Louisiana Asset Management Pool
(LAMP) 4,737,720
Total investments 17,762,295
Total deposits 11,462,590
Cash, cash equivalents, and
investments $ 29,224,885

e ———— =

Investments in LAMP are not categorized above because they are not evidenced by securities
that exist in physical or book entry form. LAMP, a local government ivestment pool, is
administered by LAMP, Inc., a non-profit corporation organized under the lJaws of the State of
Louisiana. While LAMP is not required to be a registered investment company under the
Investment Company Act of 1940, its investment policies are similar to those established by
Rule 2-a-7, which governs registered money market funds. The LAMP portfolio includes only
securitiecs and other obligations in which local governments in Louisiana are authorized to
invest. The dollar weighted average portfolio maturity of LAMP assets is restricted to not
more than 90 days, and consists of no securities with a maturity in excess of 397 days. The
fair market value of investments is determined on a weekly basis to monitor any variances
between amortized cost and market value. For purposes of determining participants’ sharces,
investments are valued at amortized cost. LAMP is designed to be highly liquid to give
participants immediate access to their account balances.

(3) Ad Valorem Taxes

The Commission levies taxes on real and business personal property located within Caddo Parish’s
boundaries. Property taxes are levied by the Commission on property values asscssed by the Caddo
Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The Caddo Parish Sheriff’s Office bills and collects property taxes for the Commission. Collections
are remitted to the Commission monthly. Commission property tax revenues are recognized when
levied to the extent that they are collected within 60 days after year end. Collections of 1997
property taxes in 1998 were used for repayment of revenue anticipation notes payable. The procecds
of the notes payable were used to finance 1998 activities.
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Property Tax Calendar
Assessment date January |
Levy date Not later than June |
Tax bills mailed On or about November 25
Total taxes are duc December 31
Penalties and interest are added January |
Lien date January ]
Tax sale - 1998 delinquent property May 25, 1999

The Commission is permitted to levy taxes up to 10% of the assessed property valuation for each
specified purpose, or, in the aggregate for all purposes, 35% of the assessed valuation for the
payment of principal and interest on long-term debt after approval by the voters of the parish. A
total of approximately $348,248,777 of additional bonded debt is available for issuance pursuant to
the 35% limitation. Property taxes are recorded as receivables and revenues in the year assessed, net
of combined estimated allowance for uncollectible accounts of $1,264,262. Taxes totaling

$1,265,835 not collected within 60 days have been deferred.

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform basis at
the following ratios to fair market value:

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service propertics,

excluding land

A revaluation of all property is required to be completed no less than every four years. The las
revaluation was completed for the roll of January 1, 1996. Total assessed valuc was $1,053,910,790
in 1998. Louisiana state law exempts the first $7,500 of assessed value of a taxpayer’s primary

restdence from parish property taxes. This homestead exemption was $274,951,040 of the assessed
value 1in 199§,
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Notes 10 Combined Financial Statements

December 31, 1998

The distribution of the Commission’s levy (tax rate per $1,000 assessed value) to its funds was as
follows for 1998:

Property Property
Within Outside
Shreveport Shreveport
or Vivian and Vivian
Fund
General Fund $ 3.02 6.04
Road and Bridge 5.26 5.26
Courthouse Maintenance 3.01 3.01
Detention Facilities 6.65 6.65
Parks and Recreation 0.95 0.95
Solid Waste Disposal 0.38 0.38
Drainage 1.41 1.41
Juvenile Court 2.18 2.18
Health Unit 2.56 2.56
Shreve Memorial Library 10.30 10.30
Biomedical Center 1.95 1.95
Debt Service 3.50 3.50
$ 41.17 44.19

e . ———

The millage decreased from prior year millage of 41.87 within Shreveport or Vivian and 44.89
outside Shreveport and Vivian,

(4) Changes in Fixed Assets

A summary of changes in general fixed assets of the governmental funds and fixed assets of the
Proprietary Funds follows:

Balance, Balance,
January 1, December 31,
1998 Additions Retirements 1998
(Genceral Fixed Assets:
Account Group:
Land and land improvements  § 7,213,446 15,109 - 7,228,555
Buildings and structures 49,828,099 282 308 (23,319 50,087,088
Machinery and equipment 15,638,854 1,230,012 (308,984) 16,559,882
Vehicles 4,301,620 241,577 (50,612) 4,492,585
Construction in progress 1,997,827 3,291,446 (221,974 5,067,299
£ 78,979,846 5,060,452 £604,889! L 83,4=3=5,409 |
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At December 31, 1998, construction in progress largely consisted of approximately $1,300,000 of
renovations to the Courthouse, $1,100,000 of additions to the Health Unit and $2,300,000 in
construction projects of the Shreve Memorial Library.

January 1, December 31,

1998 __Additions Retirements 1998

Fixed assets of Proprietary
Fund:
Land $ 163,475 - - 163,475
Sewer line 107,541 - - 107,541
Buildings 134,428 - - 134,428
Vehicles 1. 835 14,579 1.835 14,579
Equipment 75,309 10,536 1,299 84,546
482,588 25,115 3,134 504,569
Less accumulated

depreciation . 58,344 17,226 1,930 73,640
$ 424,244 7,889 1,204 430,929

The Fleet Services Fund is an Internal Service Fund established to account for the vehicle and
equipment repair services provided by the Commission’s Central Garage facility. Fixed assets with
a net book value of $3353,115 were transferred into the Fleet Services Fund and are recorded as
coniributed capital. The original estimated useful lives of the classes of depreciable fixed assets are
as follows:

Sewer Line 50 years
Building 45 years
Vehicles 5 years
Equipment 5 - 20 years

The Commission lcases a portion of the Caddo Parish Health Unit to the State of Louisiana under an
operating lease expiring in the year 2002. The building being leased has a cost of $1,497,063.
Minimum future rentals to be received are as follows:

Years

Ended Amount
1999 $ 42.000
2000 42 000
2001 42,000
2002 42,000
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Long-Term Debt

Long-Term debt at December 31, 1998, is comprised of the following issues:

General obligation bonds - applicable to general parish
operations:

$15,000,000 1981 Public Improvement Serial Bonds
Series C, due in annual instaliments of $5,000 through
July 1, 2001; interest at 4.9% to 5.0%

$18,000,000 1989 Public Improvement Serial Bonds, due
in annual installments of $745,000 to $805,000 through
February 1, 1999, interest at 7.0% to 10.0%

$4,500,000 1991 Public Improvement Serial Bonds, due
in annual installments of $160,000 to $435,000 through
February 1, 2011; interest at 7% to 10%; callable after
February 1, 2001

$10,810,000 1993 Refunding Bonds, due in annual
installments of $1,970,000 to 9$2,430,000 through
September 1, 1999; interest at 4.10% to 4.75%

$13,685,000 1995 Refunding Bonds, due in annual
installments of $155,000 to $1,685,000 beginning
February 1, 1997 through February 1, 2009; interest at
4.35% to 5.50%

$3,425,000 1998 Refunding Bonds, due in annual
installments of $40,000 to $420,000 through
February 1, 2011; interest at 3.75% to 4.65%
Total general obligation bonds payable
$480,000 Certificates of Indebtedness, Series 1994, due in
annual installments of $100,000 to $110,000 through
April 1, 1999; interest at 4% to 6%

Total long-term debt

23
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805,000
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3,425,000

20,620,000

110,000
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The annual requirements to amortize all long-term debt outstanding as of Dccember 31, 1998,
including interest payments of $5,863,616 are as follows:

Years Ending Long-Term
December 31, Debt Payable
1999 4,719,056
2000 2,062,930
2001 2,073,883
2002 2,078,109
2003-2007 10,518,349
2008-2011 5,141,289

$ 26,593,616

e ]

A summary of changes in general long-term obligations follows:

Long Accrued
Term Compensated
Debt * Absences Total
Balance, December 31, 1997 $ 23,580,000 319,393 23,899,393
Debt retirements 6,275,000 - 6,275,000
Debt additions and net
increase In  accrued
compensated absences - 3,425,000 6,582 3,431,582
Balance, December 31, 1998 $ _ 20,730,000 325,975 21,055,975

Principal payments of $3,035,000 plus interest of $1,211,922 on the bonds payable were paid from
the Debt Service Fund. Principal payment of $100,000 plus interest of $6,805 on the Certificates of
Indebtedness was paid from the Courthouse Maintenance Fund and the Parks and Recreation Fund.

There are a number of limitations and restrictions contained in the various bond indentures and the
Certificates. The Commission is in substantial compliance with all significant limitations and

restrictions.

Gencral obligation bonds are direct general obligations of the Commission. Principal and interest
arc payable from ad valorem taxes levied on all taxable property within the parish.
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In 1995, the Commission issued $13,685,000 in general obligation refunding bonds to advance
refund a portion of the 1989 Series General Obligation Bonds in the amount of $12,580,000. The
outstanding principal balances on the 1989 series bonds from February 1, 2000 to February 1, 2009
were the balances subject to the advance refunding and are considered to be defeased. The
outstanding balance of the defeased bonds at December 31, 1998 is $12,580,000 as no payments are
due until February 1, 2000. |

In March 1998, the Commission issued $3,425,000 of general ebligation refunding bonds to advance
refund a portion of the Serigs 1991 A and the Series 1991 B general obligation bonds in the amounts
of $2,445,000 and $695,000, respectively. The net procecds of $3,371,426 (after a discount of
$24,260 and payment of $29,314 in issuance costs) were deposited into an escrow account 1o
provide for all future debt service payments of the Series 1991 A and Series 1991 B refunded bonds.
As a result, the Series 1991 A and B bonds are considered defeased and the liability for those bonds
has been removed from the general long-term obligation account group. The difference between the
cash flows required to service the old debt and the cash flows required to service the new debt and
complete the refunding totaled $292,402. An economic gain (difference between the present values
of the old and new debt service payments) of $219,824 resulted from the refunding. At
December 31, 1998, the outstanding balance on the 1991 A and 1991 B refunded bonds was
$2,445,000 and $695,000, respectively.

As of December 31, 1998, the Commission had $3,150,000 in revenue anticipation notes payable 10
banks at a rate of 4.00%, maturing on March 1, 1999,
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(6) Other Required Individunal Fund Disclosures
(A) Interfund Receivables and Payables

Individual fund interfund receivable and payable balances at December 31, 1998, were as

follows:
Interfund Interfund
Receivables ___Payables
Fund
General Fund S 57,151 084,081
Special Revenue Funds:
Road and Bridge - 583,043
Courthouse Mainienance - 031,987
Caddo Detention Facilities - 183,146
Parks and Recreation - 257,139
Drainage - 42,834
Juventile Court Fund - 389,618
Health Unit - 762,760
Internal Service Funds:
Group Insurance 66,598 -
(General Insurance 293,390 -
Fleet Services - 350 088
Fiduciary and Agency Funds:
Jail Site 084,081 -
Criminal Court - 57,151
Capital Projects Funds:
Capital Qutlay 3,150,527 -
$. 4,551,747 4,551,747
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(B) Operating Transfers

A reconciliation of operating transfers follows:

_ Operating Transfers
_ In Out
General Fund $ 200,000 212,748
Special Revenue Funds:
Parks and Recreation - 63,500
Solid Waste Disposal - 63,000
Drainage - 745,000
Health Unit - 280,280
Riverboat Boarding - 2,005,861
Internal Service Fund
General Insurance 212,748 -
Capital Projects Funds:
Road Construction - 3,974,000
Criminal Justice Facilities - 1,541,400
Capital Outlay 8,454,561 -
Fiduciary and Agency Funds
Penal Farm 18,480 -
$ 8,885,789 8,885,789

= e -

The Capital Outlay Fund was established to budget and monitor the status of ongoing capital
projects and expenditures. The funding for this fund is provided primarily through opcrating
transfers from various other funds of the Commission.

(C) Residual Equity Transfer

During 1998, the Commission transferred the residual equity balance of $111,478 from the
Library Bond Fund to the Shreve Memorial Library Fund.
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Compliance, Stewardship, and Accountability

(4)

(B)

Excess of Expenditures Over Appropriations

For those funds for which a budget to actual comparison was made, 1998 actual expenditures
exceeded budgeted expenditures on a departmental basis as follows:

Expenditures Unfavorable
Budget Actual Variance
Fund
General Fund- District Attorney $ 1,694,262 1,750,181 55,919
Special Revenue Funds:
Detention Facilities Fund -
Juvenile Detention 1,268,947 1,374,126 105,179
Juvenile Court - Building
Maintenance 107,626 109,695 2,069

An explanation for any large unfavorable budget variance follows:

District Attorney ~ The District Attorney filed a lawsuit against the Commission seeking to
icrease the budget appropriation for his office. The suit also requested a clarification of
responsibility for payment of specific expenditures which had previously been made utilizing
sclf-generated funds from the District Attorney’s operations. A court jJudgment was issued in
favor of the District Attorney. The Commission adopted a substantial budget amendment to
cover the anticipated additional burden, however, the actual District Attorney expenditures
exceeded the amended budget.

Juvenile Detention — Security counselors were required to work additional hours due to
overcrowding of the facility. The variance ts due to in overtime hours paid for these
employees.

Deficit Fund Balance/Retained Earnings

The Fleet Services Fund has a deficit retained earnings of $229,465 which should bc funded
by assignments of additional repair work to the central garage facility and surcharges on
billing to departments.

The Louisiana Community Development Block Grant has a deficit fund balance of $1,350
which should be funded through additional federal grant revenues or other appropriate
resources.
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(C) Budgets and Budget Basis of Accounting

Annual expenditure budgets are adopted for the General Fund, certain Special Revenue Funds,
and the Dcbt Service Fund. Revisions made to the original budget for each fund were as
follows:

Original Total Revised
Budget Revision Budget
General Fund $ 4,178,508: 386,236 4,564,744
Special Revenue Funds: -
Road and Bridge 4,054,900 - 4,054,900
Courthouse Maintenance 2,306,370 (1,100) 2,305,570
Detention Facilities 5,597,162 130,000 5,727,162
Parks and Recreation 672,485 - 672,485
Solid Waste Disposal 1,562,500 - 1,562,500
Drainage 332,760 - 332,760
Juvenile Court 1,990,275 - 1,990,275
Health Unit 1,899,899 - 1,899,899
Law Officers Witness 34,175 - 34,175
Biomedical 1,565,945 - 1,565,945
Shreve Memorial Library 12,701,078 1,026,743 13,727,825
Riverboat Boarding 461,794 5,000 466,794
Debt Service Fund 4,371,069 - 4,371,069

All budgets are adopted on a basis consistent with generally accepted accounting principles
(GAADP).

Defined Benefit Pension Plans

(A)

Description of Plans

The Commission provides retirement, death, and disability benefits to its employees through
two pension plans administered by other governmental entitics. These plans are:

Parochial Employees’ Retirement System of Louisiana (Parochial Plan)

Plan Description

Substantially all Commission employees are members of this cost-sharing multiple-cmployer
public employee statewide plan administered by the Parochial Employces® Retirement System,
All classified parish employees who work at least 28 hours per week and are under 60 years of
age are required to become members of the plan on the date of employment. Benefit
provisions are established in accordance with Louisiana State Statute. The Parochial Plan
issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to the Board of Trustces
of the Parochial Employees’ Retirement System of Louisiana, P.O. Box 14619, Baton Rouge,
lL.ouisiana 70898.
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Funding Policy - Covered employees are required to contribute 9.5 percent of their salary. The
Commussion 1s required to contribute 7.75 percent of covered employees’ salaries. The
employer and employee contribution obligations are established and may be amended by
Louisiana State Statute. The Commission’s contributions for the years ending December 31,

1998, 1997, and 1996 were $624,160, $622,291 and $561,890, respectively, equal to the
required contributions for each year. The pension liability was determined to be zero.

City of Shreveport Employees’ Retirement System (City Plan)

Plan Description

Substantially all employees of the Shreve Memorial Library are members of this cost-sharing
multiple-employer defined benefit plan which 1s administered by the City of Shreveport.
Enrollment is mandatory for full-time permanent employees. Benefit provisions arc
established and may be amended by City ordinance. The City of Shreveport issues a publicly
available financial report that includes financial statements and required supplementary
information of the City Plan. That report may be obtained by writing the City of Shreveport,
1234 Texas Avenue, Shreveport, Louisiana 71101,

Funding Policy - Covered employees are required to contribute 9 percent of their salary while
the employer is required to contribute 9.15 percent of the covered employece’s salaries. The
employer and employee contribution obligations are cstablished and may be amended by
Shreveport City Ordinance. The Commission’s contributions for the years cnding
December 31, 1998, 1997, and 1996, were $128,000, $122,115 and $110,414, respectively,
equal to the required contribution for each year. The pension liability was determined to be
Z€ero.

Post-Employment Health Care Benefits

In addition to the pension benefits described in note 8, the Commission provides postretirement
health care benefits and life insurance, in accordance with state statutes, to all retiring employces
who were participating in the group insurance plan prior to their retirement date. The Commission is
self-insured for medical benefits including postretirement health care bencfits and lifc insurance.
Currently, there are 89 retirees receiving life msurance coverage and 73 receiving health carc
benefits. The Commission reimburses 80 percent of the amount of validated claims for medical and
hospitalization costs incurred by pre-Medicare employees and their dependents. The Commission
also reimburses 80 percent of Medicare supplemental benefits for retirees over the age of 65.
Expenditures for postretivement health care benefits are recognized in the year claims are incurred,
During 1998, expenditures of $363,105 were recognized for postretirement health care. In addition,
expenditures of $2,000 were recognized for life insurance benefits paid during 1998,
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(10) Contingencics

(11)

Litigation

The Commission is a defendant in several lawsuits involving civil actions. In thc opinion of legal
counsel, the Commission’s ultimate exposure is unknown at this time. The Commission maintains
stop-loss coverage with an insurance company for liability claims in excess of $75,000 per
occurrence with an aggregate total of 125% of expected losses. It 1s the policy of the Commission to
pay judgments against the Commuission on a current basis from current revenues. Settlements from
litigation, insurance, and liability claims are included in General Insurance Fund expenditures. The
Commission maintains property, general, automobile, and excess liability msurance coverage. The
limit of coverage of the excess liabtlity policy 1s $2,000,000 per occurrence and in the aggregate,
while the remaining policies have a §$1,000,000 limit per occurrence. The general liability policy
also contains an annual aggregate limit of $3,000,000 for general and employee benefits liability.
The limits of liability arc in excess of the stop-loss coverage maintained by the Commission.

Grant Disallowances

The Commission participates in a number of state and federally assisted grant programs. The
programs are subject to compliance audits under the single audit approach. Such audits could lead to
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the

grants. Commission management believes that the amount of disallowances, if any, which may arise
from future audits will not be materjal.

Risk Management

The Commission 1s exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omisstons and natural disasters, The Group Insurance Fund is used
to account for self-insurance activities involving group medical and life insurance coverage for
Commission employees. The General Insurance Fund 1s used to account for self-insurance activittes
involving workers’ compensation and general liability claims.

The Commission i1s self-insured for medical benefits and workers’ compensation coverage.
Employees contribute for medical benefits coverage, and each department that pays salaries
contributes for both medical and workers’ compensation coverage. The Commission maintains stop-
loss coverage with an insurance company for medical claims in excess of $75,000 per occurrence
with an aggregate total of 125% of expected losses. Stop-loss coverage is also maintained for
workers’ compensation cases above $200,000. Settlements have not exceeded insurance coverage
for each of the past three fiscal years and there were no reductions in insurance coverage from

coverage in the prior year.

Payments to the Internal service funds are accounted for as revenues by the receiving fund and
expenditures/expenses by the paying funds. Payments into the fund are available to pay claims and
administrative costs of the self-insurance programs. Payments in excess of actual expenses arc
recorded as operating transfers. At December 31, 1998, $2,431,186 and $639,692 are reported as a
reserve of the Group Insurance Fund and General Insurance Fund retained earnings balance for
future payment of claims.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Combined Financial Statements

December 31, 1998

All self-insurance programs are accounted for within Internal Service Funds. The Commission has
included incurred but not reported claims in determining its clatms liability in both self-insurance
programs,

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. Claim habilities are calculated considering the effects of inflation, recent
claim settlement trends including frequency and amount of pay-outs and other economic and social
factors, including the effects of specific, incremental claim adjustment expenses, salvage and
subrogation. The claims liability of $200,207 and $82,029 reported in the Group Insurance and
General Insurance Funds; respectively, at December 31, 1998 are based on the requirements of
GASB 10.

Changes in the Group Insurance Fund’s claims liability amount in fiscal years 1997 and 1998 were:

Current
Beginning Year
of Ciaims and Balance at
Fiscal Year Changes in Claim Fiscal
Liability Estimates Payments Year End
1997 $ 177,224 1,161,009 1,142,600 195,633
1968 195,633 1,219,203 1,214,629 200,207

Changes in the General Insurance Fund’s claims liability amount in fiscal years 1997 and 1998 were:

Current
Beginning Year
of Ciaims and Balance at
Fiscal Year Changes in Claim Fiscal
Liability Estimates Payments Year End
1997 ) 4,107 141,694 117,173 28,628
1998 28,628 162,650 109,249 82,029

(12) Changes in Contributed Capital — Fleet Services Fund

The following changes 1n contributed capital occurred during the year:

Balance, January 1, 1998 $ 329,204
Contributions 23911
Balance, December 31, 1998 $§ 353,115
32 (Continued)
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Notes to Combined Financial Statements

December 31, 1998

(13) Accounting Changes

The Commission implemented GASB Statement No. 32, Accounting and Financial Reporting for
Internal Revenue Code Section 457 Deferred Compensation Plans, in 1998. This statement
establishes accounting and financial reporting standards for Internal Revenue Code Section 457
deferred compensation plans of state and local governmental employers. Under the statcment, plans
that meet the criteria in NCGA Statement 1, Governmental Accounting and Financial Reporting
Principles, should be reported as an expendable trust fund in the financial statements of the
government. Because the plan did not meet this criteria, the effect of adoption for the Commission
was the removal of the assets and liability previously reported by the Commission for the plan as an
agency fund. The balances in assets and liabilities were not presented as of December 31, 1998 and
the previously reported assets and liabilities as of December 31, 1997 in the amount of $2,119,048
were removed from the agency funds comparative statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Required Supplementary Information
Disclosure About Year 2000 1ssues

For the year ended December 31, 1998
(unaudiied)

The Commission is currently addressing year 2000 issues relating to its computer systems and other
elecironic equipment. The Year 2000 issue refers to the fact that many computer programs usc only the
last two digits to refer to a year. Therefore, both 1900 and 2000 would be referred to as “00”, Computer
programs have to be adjusted to recognize the difference between those two years or the programs will fail
or create errors. Also, some programs may not be able to recognize that 2000 is a leap year. Further, the
Year 2000 1ssue could affect electronic equipment—such as environmental systems, vehicles and medical
cquipment—containing computer chips that have date recognition features.

The Commission has completed an inventory of computer systems, electronic equipment and key vendors
that may be affected by the Year 2000 issue and that are necessary to conducting Commission operations.
The Commission has identified the following as mission critical systems:

Equipment and Sofiware:

IBM AS 400 and operating system software
System Service South Accounting, payables and payroll software

Key Vendors:

Deposit Guaranty National Bank Banking services
Caddo Parish Sherift Tax collection
Southwestern Electric Power Company Electricity
Noram Energy Natural Gas
City of Shreveport Water and sewer
Bellsouth Communications

The Commission has completed the awareness and assessment stage of work with respect 1o its mission
critical systems whereby a plan has been established for dealing with these issues and systems have been
identified which are in need of year 2000 compliance work. The Commission is currently within the
remediation stage, during which changes are being made to systems and equipment. The costs associated
with these changes are being funded on a pay as you go basis. Certain of these changes require
commitments with vendors for assistance in addressing year 2000 issues. As of December 31, 1998, the
amount of those commitments is approximately $38,000. The validation and testing phase of the work is
targeted to be completed by October 15, 1999,

Because of the unprecedented nature of the Year 2000 issue, its effects and the success of related
remediation efforts will not be fully determinable until the year 2000 and thereafter, Management cannot
assure that the Commission 1s or will be Year 2000 ready, that the Commission’s remediation cfforts will

be successful in whole or in part, or that parties with whom the Commission does business will bc year
2000 ready.
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GENERAL FUND

The General Fund is the general operating fund of the
Commission. It 1s used to account for all financial resources
except those required to be accounted for in another fund.
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Revenues:
Taxes:
Ad valorem
Other taxes, penaltics, and interest

l.icenses and permits

Intergovernmental - State of Louisiana:
0Oil and gas severance tax
Beer tax
Timber severance pay
State revenue sharing
Other state revenue

Use of money and property - interest earned
(ther revenues

Total revenues

LExpenditures:
General government:
Legislative
Judicial
Elcclions
Financc and administrative
District atlorney
Coroner
Metropolitan Planning Commission
Allocations to other entities
Archives
Miscellancous

Health and welfare
Yducation
Total expenditures

Excess {deficiency) of revenues
over (under) expenditures

Other financing {sources) uses:

Operating transfers in
Operating transfers out

Excess (deficiency) of sevenues and
and other sources over (under)
expenditures and othcr uses

Fund balance at beginning of ycar

Fund balance at end of ycar

CADDO PARISH COMMISSION

Shreveport, Louisiana

$

$

General Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual on a Budgetary Basis

Year ended December 31, 1998
with comparative actual figures for year ended December 31, 1997

1998 B

Variance

Favorable
Actual ___Budget {(Unfavorable)
2,678,444 2,632,508 43,936
55,685 . 55,685
2,734,129 2,632,508 101,621
396,068 373,900 22,168
384,272 300,000 (115,728)
20,604 17,000 3,604
274,329 200,000 74,329
152,152 148,330 3,822
41,512 46,000 4,488

— 872,869 911,330 (38,461
128,230 85,000 43,230
182,077 121,600 60,477
4,313,373 4,124,338 189,035
454,216 498,470 44,254
706,026 736,776 30,750
245,951 267,852 21,901
572,643 675,850 103,207
1,750,181 1,694,262 (55,919)
170,195 173,873 3,678
128,000 128,000 -
51,428 51,428 -
92,308 95,894 3,586
89,637 04,918 5,281
_ 4,260,585 ] 4417323 156,738
48,407 68,046 19,639
61,402 19,375 16,973
_ 4,371,394 4,564,744 193,350
(58,021) (440,4006) 382,385

200,000 200,000 -
5212,748; !212,748; -
(70,769) (453,154) 382,385
3,190,549 3,190,549 -
3,119,780 2,737,395 382,385

'
e’

M

Sece accompanying notes to combined financial statements.

36

Exhibit A-2

1997

Actunal

2,676,212
40,704

[

2.716,916

397,361

500,000
16,971
264,858
153,502
39411

577,742

107,345

181,644

4,381,008

388,171
630,125
226,951
693,636
1,277,373
131,850
128,000
51,290

03,959

~3.621,355

187,161
43 744

3,852,260

528,748

528,748
2,661,801

3,190,549
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SPECIAL REVENUE
FUNDS

Special Revenue Funds are used to account for the procecds
of specific revenue sources (other than expendable trusts or
major capital projects) that are legally restricted to
expenditures for specified purposes. The Commission has
sixteen special revenue funds.

Road and Bridge Fund — The Road and Bridge Fund
accounts for the proceeds of a special ad valorem tax, special
assessments, and other revenues dedicated for road and bridge
maintenance and improvement,

Courthouse Maintenance Fund — The Courthouse
Maintenance Fund accounts for the proceeds of a special ad
valorem tax dedicated for maintenance and operation of the
parish courthouse and other public butldings.

Detention Facilities Fund — The Detention Facilities Fund
accounts for the proceeds of a special ad valorem tax and
other revenues dedicated to the maintenance and operation of
the Caddo Correctional Center and Juvenile Court Detention

Facility.

Parks and Recreation Fund ~— The Parks and Recreation
Fund accounts for the proceeds of a special ad valorem 1tax
and other revenues dedicated for maintenance and opcration
of the parish park system.

Solid Waste Disposal Fund — The Solid Waste Disposal
Fund accounts for the proceeds of a special ad valorem tax,
sales tax, and other revenues dedicated for maintenance and
operation of the parish solid waste system,

Drainage Fund — The Drainage Fund accounts for the
proceeds of a special ad valorem tax and other revenues
dedicated for maintenance of parish drainage facilities.

Juvenile Court Fund — The Juvenile Court Fund accounts
for the proceeds of a special ad valorem tax dedicated to the
maintenance and operation of the parish juvenile court
facility.
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Health Unit Fund — The Health Unit IFund accounts for the
proceeds of a special ad valorem tax dedicated to the
maintenance and operation of the parish health unit and
animal shelter.

Law Officers Witness Fund — The Law Officers Witncss
Fund accounts for the proceeds of a special case charge on
criminal matters. The revenues generated arc dedicated to the
payment of a special witness fee to law officers who arc
called as witnesses to testify in district court.

Biomedical Fund — The Biomedical Fund accounts for the
proceeds of a special ad valorem tax dedicated to economic
development.

Shreve Memorial Library Fund — The Shreve Memorial
Library Fund accounts for the proceeds of a special ad
valorem tax and other revenues dedicated to the operation of

the Shreve Memorial Library system,

Section 8 Housing Fund — The Section 8 Housing Fund
accounts for the proceeds of a federal grant program which
are dedicated to the payment of housing assistance payments
for the benefit of low income individuals. The program is
funded by the United States Department of Housing and
Urban Development,

Federal Grants Fund — The Federal Grants Fund accounts
for federal monies received by the Commission that are
passed through to the Caddo Community Action Agency.

Louisiana Community Development Block Grants Fund
— The Louisiana Community Development Block Grants
Fund accounts for federal monies received by the
Commussion.

L.ocal Law Enforcement Block Grant Fund — The Local
L.aw Enforcement Block Grant Fund accounis for federal
monies received by the Commission dedicated to the purchase
of law enforcement equipment.

Riverboat Boarding Fund — The Riverboat Boarding Fund
accounts for revenues received by the Commission from
boarding fees related to the Harrah’s riverboat casino.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Road and Bridge Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998

(with comparative actual amounts for year ended December 31, 1997)

1998
Variance -
Favorable
Actual Budget (Unfavorable)
Revenues - ad valorem taxes $ 3,992,390 3,796,939 195,451
Intergovernmental
State revenue sharing 210,766 212,400 (1,634)
Other state funds B 42,985 60,000 (17,015)
| 253,751 272,400 (18,649)
Use of money and property -
interest 61,665 64,000 (2,335)
Other revenues ) 28,171 14,265 13,906
Total revenues 4,335,977 4,147,604 188,373
Expenditures - highways and
streets:
Administrative:
Salaries, fringe benefits, and
payroll taxes 427,192 416,381 (10,811)
Supplies 16,064 17,400 1,336
Utilities 7,405 8,600 1,195
Insurance 84,430 84,430 -
Interest 14,173 29,850 15,677
Miscellaneous 153,215 159,732 6,517
Total administrative
expenditures 702,479 716,393 13,914
39
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1997

Actual

3,941,156

213,949
90,804

304,753

77,571
46,737

4,370,217

365,248
14,129
9,467
03,812
33,613
159,882

676,15

(Continued)
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Exhibit B-3, Cont,

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Road and Bridge Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
Variance -
Favorable
Actual Budget (Unfavorable)  Actual

Road maintenance:
Salaries, fringe benefits, and

payroll taxes 1,668,949 1,664,577 (4,372) 1,522,140
Supplies 6,584 10,000 3,416 7,772
Uttlities 34,580 40,750 6,170 31,002
Road and bridge materials 520,987 542 500 21,513 458,125
Right of way maintenance 365,000 365,000 - 375,500
Road striping 9,602 10,000 398 90,686
Repairs 373,395 635,000 61,605 460,606
Miscellaneous 34,825 70,680 35,855 54,181

Total road maintenance
cxpenditures 3,213,922 3,338,507 124 585 3,000,012
Total expenditures 3,916,401 4,054,900 138,499 3,676,163
Excess of revenues
over expenditures 419,576 92,704 326,872 694,054
Other financing uses - operating
transfers out - - - (273,606)
I'xcess of revenues over
cxpenditures and other uses 419,576 92,704 326,872 420,448
Fund balance at beginning of year 2,760,293 2,760,293 - 2,339 845
Fund balance at end of year 3,179,869 2.852,997 326,872 2,760,293

Sce accompanying notes to combined financial statements.
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Exhibit B-4

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Courthouse Maintenance Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
Variance -
Favorable
Actual ~_ Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes 2,286,013 2,173,262 112,751 2,265,314
Intergovernmental - state
revenue sharing 123,590 119,820 3,770 125,376
Use of money and property -
interest 16,931 18,800 (1,869) 26,719
Other revenues 8,323 1,750 6,573 10,848
Total revenues 2,434,857 2,313,632 121,225 2,428.257
Expenditures:
General government.
Salaries, fringe benefits, and
payroll taxes 1,147,938 1,179,951 32,013 1,125,774
Supplies 7,318 7,750 432 6,041
Utilities 421,386 450,250 28,864 421,306
Repairs and maintenance 155,950 148,500 (7,450) 127,613
Maintenance contract 26,282 59,500 33,218 40,740
Insurance 111,016 111,016 - 123,351
Interest 15,550 31,382 15,832 33,528
Miscellaneous 100,730 131,666 30,936 144,382
Capital outlay 15,577 30,500 14,923 18,361
Total butlding and
grounds expenditures 2,001,747 2,150,515 148,768 2,041,096
Parish archives:
Supplies - - - 93
Utilities - - - 23,735
Repairs and maintenance - - - 39]
Miscellaneous - - - 4,034
Total parish archives
expenditures - - - 28,253
(Continued)
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Exhibit B-4, Cont.

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Courthouse Maintenance Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 _ 1997
VYariance -
Favorable
Actual Budget (Unfavorable) Actual
Coroner:
Utilities - - - 5,453
Repairs and maintenance - - - 546
Miscellaneous - i - - 8,678
Total coroner
expenditures - - - 14,677
Louisiana State University
Extension:
Utilities . - - 7.744
Repairs and maintenance - - - 3,014
Miscellaneous - - - 12,672
Total Louisiana State
University Extension
expenditures - - - 23,430
Commission Building:
Utilities 47,294 49,150 1,856 44,596
Repairs and maintenance 13,117 12,400 (717) 7,875
Miscellaneous 12,321 13,401 1,080 11,803
Total Commission
Building expenditures 72,732 74,951 2,219 64,274
Total general govern-
ment expenditures 2,074,479 2,225,466 150,987 2,171,730
Debt service - principal and
intcrest 80,104 80,104 - 79,335
Total expenditurcs 2,154,583 2,305,570 150,987 2,251,065
Excess of revenues
over expenditures 280,274 8,062 272,212 177,192
Fund balance at beginning of year 911,968 911,968 - 734,776
Fund balance at end of year 1,192 242 920,030 272,212 01 ],968

See accompanying notes to combined financial statements.
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Exhibit B-5

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Detention Facilities Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 3 1, 1997)

1998 1997
T variance -
Favorable
Actual Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes 5,060,082 4,805,033 255,049 5,011,152
Intergovernmental:
Federal grant 35,863 35,000 863 40,807
State revenue sharing 273,047 269,164 3,883 276,993
State prisoner's grant 127,496 95,000 32,496 142,695
436,406 399,164 37,242 460,495
Use of money and property -
" interest 58,405 54,000 4,405 58,689
Other revenues 198 500 (302) 3,976
Total revenues 5,555,091 5,258,697 296,394 5,534,312
Expenditures:
Public safety:
Salaries, fringe benefits, and
payroll taxes 496,196 508,893 12,697 451,101
Supplies 89,387 121,250 31,863 73,123
Utilities 539,535 596,500 56,965 536,522
Repairs and maintenance 158,098 190,100 32,002 185,830
Insurance 05,805 95,805 - 106,453
Interest 33,534 62,500 28,966 46,911
Reimbursement from Sheriff - . - (214,465)
Miscellaneous 287,299 302,111 14,812 249 339
Contracted services - prison
operations 2,661,999 2,551,500 (110,499) 2,519,421
Total public safety 4,361,853 4,428,659 66,806 3,954,235
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CADDO PARISH COMMISSION
Shreveport, Louisiana

| Exhibit B-5, Cont.

Special Revenue Fund
Detention Facilities Fund

" Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

L 1998 1997
Variance -

Actual Budget (Unfavorable) Actual

Juvenile Detention Center:
Salaries, fringe benefits, and

payroll taxes 0925 430 787,052 (138,378) 790,334
Supplies 1,682 7,950 6,268 1,619
Repairs and maintenance 201,294 201,599 305 177,717
Insurance 21,300 21,300 - 23,664
Interest 10,015 18,400 8,385 15,379
Miscellaneous 168,715 164,146 (4,569) 159,870
Contracted services - prison :

operations 38,034 47,000 8,966 43,571
Capital outlay 7,656 21,500 13,844 18,953

Total juvenile detention 1,374,126 1,268,947 (105,179) 1,231,107
STAR Boot Camp 3,999 29.556 25,557 11,939
Total expenditures 5,739,978 5,727,162 (12,816) 5,197,281
Excess (deficiency) of
revenues over
expenditures (184,887) (468,465) 283,578 337,031
Other financing uses - operating
transfer out - - - (20,000)
Excess (deficiency) of revenues
over (under) expenditures and
other uses (184,887) (468,465) 283,578 317,031
Fund balance at beginning of year 2,365,377 2,365,377 - 1,976,688
Residual equity transfer in - - - 71,658
IFund balance at end of year 2,180,490 1,896,912 283,578 2,365,377

See accompanying notes to combined financial statements.

i Favorable
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Exhibit B-6
CADDO PARISH COMMISSION

l Shreveport, Louisiana

Special Revenue Fund
Parks and Recreation Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

I 1998 1997
Variance -
' Favorable
Actual Budget  (Unfavorable) Actual
Revenues:
. Ad valorem taxes $ 721,428 685,099 36,329 706,991
Intergovernmental - state
revenue sharing 39,007 37,950 1,057 39,757
Use of money and property -
' rental, camping fees, and
other 6,480 12,500 (6,020) 6,545
Other revenues 8,623 21,450 (12,827) 15,102
I Total revenues 775,538 _ 756,999 1}3,539 768,395
Expenditures:
Culture and recreation:
Salaries, fringe benefits, and
' payroll taxes 430,676 429,935 (741) 399,449
Supplies 5,103 11,000 5,897 2,270
Utilities 24,663 23,500 {(1,163) 22,029
Repairs and maintenance 42,648 48.100 5,452 41,758
Insurance 24,000 24,000 - 26,669
Interest 3,267 7,675 4,408 9,791
- Election cost 3,981 - (3,981) -
' Miscellaneous 57,852 101,574 43,722 55,621
Total culture and
recreation 592,190 645,784 53,594 557,587
' Debt service - principal and interest 26,701 26,701 _ - 26,445
Total expenditures 618,891 672,485 53,594 584,032
l Excess of revenues
. over expenditures 156,647 84,514 72,133 184,363
Other financing uses - operating
' transfers out (63,500) (63,500) - (120,273)
. Excess of revenues over
expenditures and other uses 03,147 21,014 72,133 64,090
. Fund balance at beginning of year 317,254 317,254 - 253,164
Fund balance at end of year $ 410,401 i 338,268 72,133 317,254
I Sce accompanying notes to combined financial statements.
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Exhibit B-7

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Solid Waste Disposal Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998

(with comparative actual amounts for year ended December 31, 1997)

1998 ) 1997
Variance -
Favorable
Actual Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes 287,745 274,853 12,892 201,493
Sales tax 1,359,216 1,340,000 19,216 1,513,142
1,646,961 1,614,853 ) 32,108 1,804,635
Intergovernmental - state
revenue sharing 15,055 19,755 (4,700) 15,446
Use of money and property -
interest 94,390 60,000 34,390 85,014
Other revenues 28.810 9,485 19,325 22,959
Total revenues 1,785,216 1,704,093 81,123 1,928,054
Expenditures - sanitation: |
Salaries, fringe benefits, and
payroll taxes 724,053 685,105 (38,948) 621,978
Utilities 28,980 26,300 (2,680) 27,535
Repairs and maintenance 113,769 135,000 21,231 92,343
Insurance 44,490 44,490 - 49,434
Contracted services - waste
~ hauling 123,191 170,000 46,809 110,325
Waste disposal fees 307,433 318,000 10,567 295,555
Miscellaneous 133,838 173,535 39,697 133,437
Capital outlay 6,888 10,070 3,182 7,022
Total expenditures 1,482,642 1,562,500 79,858 1,337,629
Excess of revenues
over expenditures 302,574 141,593 160,981 590,425
Other financing uses - operating
fransfers out (63,000) (63,000) - (98,273)
Excess of revenues over
expenditures and other uses 239,574 78,593 160,981 492,152
Fund balance at beginning of year 1,576,450 1,576,450 - ),084,298
FFund balance at end of year $ 1,816,024 1,655,043 160,981 1,576,450

See accompanying notes to combined financial statements.
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Exhibit B-8

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Drainage Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
Variance -
Favorable
Actual Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes 1,070,760 1,017,753 53,007 1,055,937
Intergovernmental - state
revenue sharing 56,346 56,625 (279) 57,315
Usc of money and property -
interest 31,304 11,500 19,804 11,504
Other revenues 864 900 (36) 864
Total revenues 1,159,274 1,086,778 72,496 1,125,620
Expenditures - general
government - other:
Salaries, fringe benefits, and
payroll taxes 30,745 30,770 25 31,334
Insurance 24,940 24,940 - 27,712
Right of ways maintenance 60,000 65,000 5,000 50,000
Rentals 36,247 100,000 63,753 65,395
Miscellaneous 88,708 102,050 13,342 86,247
Capital outlay - 10,000 10,000 -
Total expenditures 240,640 332,760 92,120 260,688
Excess of revenues
over expenditures 918,634 754,018 164,616 864,932
Other financing uses - operating
transfers out (745,000) (745,000) - (574,748)
Excess of revenues over
expenditures and other uses 173,634 9,018 164,616 290,184
Fund balance at beginning of year 865,409 865,409 - 575,225
FFund balance at end of year 1,039,043 874,427 164,616 865,409

See accompanying notes to combined financial statements.
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CADDO PARISH COMMISSION

Statement of Revenues, Expenditures, and

Shreveport, Louisiana

Special Revenue Fund
Juvenile Court Fund

Changes in Fund Balance - Budget and Actual

Revenues:
Ad valorem taxes
intergovernmental:
State revenuc sharing
Electronic monitoring
Other state funds

Court costs and fees

Use of money and property -
interest

Other revenucs

Total revenues

Expenditures - general government -
Jjudicial:
Court operations:
Salaries, fringe bencfits, and
payroll taxes
Supplies
Utilities
Repairs
Insurance
Interest
Prisoner care
Reimbursement from court
Miscellaneous
Capital outlay
Total court operations
expenditures

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

3

1998
N Variance -
Favorable
Actual Budget (Unfavorable)
1,655,501 1,573,814 81,687
89,510 88,450 1,060
60,000 60,000 -
149,510 148,450 1,060
110,921 140,000 (29,079)
6,647 15,000 (8,353)
1,200 1,500 (300)
1,923,779 1,878,764 45,015
1,563,587 1,557,179 (6,408)
20,935 18,300 (2,635)
19,222 20,000 778
43,614 29,500 (14,114)
48,630 46,230 (2,400)
31,865 38,640 6,775
- 1,200 1,200
(143,245) (140,000) 3,245
125,649 134,850 9,20]
1,555 6,750 5,195
1,711,812 1,712,649 837

S
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1997

Actual

1,640,456

90,804
60,015
25,000

175,819
131,222

18,523
8,350

1,974,370

1,491,352
20,063
18,820
32,665
53,760
37,648

800
(128,479)
105,197
5,703

1,637,538

(Continued)



Exhibit B-9, Cont.

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Juvenile Court Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998

1998 1997
Variance -
Favorable
Actual Budget (Unfavorable) Actual
District Attorney:
Salaries, fringe benefits, and $
payroll taxes 178,559 201,216 22,657 190,016
Supplies - - - 1,327
Insurance - - - 2,365
Reimbursement from district
attorney (9,147) (31,216) (22,069) (23,875)
Miscellaneous 588 - (588) 5,147
Total district attorney ) -
expenditures 170,000 170,000 - 174,980
Building maintenance:
Salaries, fringe benefits, and
payroll taxes 118,242 116,999 (1,243) 111,854
Utihities 93,629 89,660 (3,969) 78,362
Repairs 43,396 41,200 (2,196) 48,855
Insurance - 2,530 2,530 2,809
Miscellancous 29,434 31,836 2,402 29,346
Remmbursement from Detention
Facilities (175,599) (175,599) - (176,856)
Capital outlay 593 1,000 407 2,997
Total building maintenance - O
expenditures 109,695 107,626 (2,069) 97,367
Total expenditures 1,991,507 1,990,275 (1,232) 1,909,885
Excess (deficiency) of
revenues over {under)
expenditures (67,728) (I111,511) 43,783 64,485
Fund balance at beginning of year 234,521} 234,521 - 170,036
Fund balance at end of year $ 166,793 123,010 43,783 234,521

See accompanying notes to combined financial statements.

(with comparative actual amounts for year ended December 31, 1997)
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Exhibit B-10

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Health Unit Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
l Variance -
Favorable
Actual Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes $ 1,943,084 1,847,177 05,907 1,924,591
Intergovernmental - state
revenue sharing 105,113 104,610 503 106,632
Vaccination, impounding,
boarding, licensing, and
permit fees 41,409 37,040 4,369 34,380
Use of money and property:
Regional lab rental 59,235 50,235 - 59,235
Interest 17,881 14,500 ‘ 3,381 15,125
77,116 73,735 3,381 74,360
Other revenues 38,469 27,415 11,054 31,278
Total revenues 2,205,191 2089977 115,214 2,171,241
Expenditures - health and welfare:
Kings Highway health unit:
Salaries, fringe benefits, and
payroll taxes 6,703 7,421 718 335
Utilities 4,644 11,500 6,856 4,719
Repairs 8,375 8,900 525 8,815
Miscellaneous 4,777 6,112 1,335 3,136
Total Kings Highway - ) ]
health unit
expenditures 24,499 33,933 0.434 17.005
Animal and mosquito control:
Salaries, fringe benefits, and
payroll taxes 705,125 779,503 74,378 686,919
Insurance 30,695 30,695 - 34,104
Interest 10,631 20,219 9.588 20,639
Supplies 27,619 30,145 2,526 24,028
Utilities 29,970 33,756 3,786 20,592
Animal care 124,293 158,100 33,807 158,166
Repairs 67,260 91,111 23,851 82,202
Miscellaneous 75,137 102,942 27,805 75,099
Capital outlay 15,780 9,400 (6,380) 18,231
Total animal and mosquito )
control expenditures 1,086,510 1,255,871 169,361 1,128,980
(Continued)
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Exhibit B-10, Cont.

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Health Unit Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
) Variance -
Favorable
Actual Budget (Unfavorable) Actual
Highland health unit: )
Salaries, fringe benefits, and
payroll taxes $ 230,690 247,784 17,094 232,564
Repairs 37,900 45,200 7,300 31,874
Utilities 82,467 89,250 6,783 77,463
Insurance 23,116 23,116 - 25,684
Election costs 3,981 - (3,981) -
Miscellaneous 77,827 108,149 30,322 89,799
Payments to state - - - 15,000
Capital outlay 16,397 15,500 (897) 16,313
Total Highland health
unit expenditures 472,378 528,999 56,621 488,697
Vivian health unit;
Salaries, fringe benefits, and
payroll taxes 20,845 20,431 (414) 19,458
Repatrs 4,366 5,400 1,034 5,764
Utilities 15,297 13,400 (1,897) 12,272
Miscellaneous 3,530 5,080 1,550 4,527
Capital outlay 1,164 2,500 1,336 1,886
Total Vivian health
unit expenditures _ 45,202 46,811 1,609 ] 43,907
David Raines health center -
repairs 34,347 34,285 (62) 29,220
Total expenditures 1,662,936 1,899,899 236,963 1,707,809
Excess of revenucs
over expenditures 542,255 190,078 352,177 463,432
Other financing uses - operating
transfers out ___(280,280) (280,280) - (170,398)
Excess (deficiency) of
revenues over (under)
expenditures and
other uses 261,975 (90,202) 352,177 293,034
Fund balance at beginning of year 802,203 802,203 - 509,169
Fund balance at end of year $ 1,064,178 712,001 352,177 802,203

See accompanying notes to combined financial statements,
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Exhibit B-11

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Law Officers Witness Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
. Variance -
Favorable
Actual ___Budget (Unfavorablc) Actual
Revenues:
Criminal case charge $ 24,882 21,675 3,207 24,787
Use of money and property -
interest 12,839 8,800 4,039 10,713
Total revenues 37,721 30,475 7,246 35,500
Expenditures:
Public safety:
Payments to law officers 11,816 32,500 20,684 15,193
Miscellancous 1,691 1,675 (16) 2,123
Total expenditures 13,507 34,175 20,668 17,316
Excess (deficiency) of
revenues over (under)
expenditures 24,214 (3,700) 27,914 18,184
Fund balance at beginning of year 218,543 218,543 - 200,359
Fund balance at end of year 242,757 214,843 27914 218.543

Sce accompanying notes to combined financial statements,
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Exhibit B-12

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Biomedical Fund

Statement of Revenues, Expenditures, and
Changes 1n Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
“Variance -
Favorable
Actual Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes $ 1,474,291 1,404,355 69,936 1,460,043
Intergovernmental revenues -
state revenue sharing 80,066 79,280 786 81,223
Use of money and property -
interest 29.836 16,500 13,336 19,671
Total revenues 1,584,193 1,500,135 84,058 1,560,937
Expenditures - economic
development:
Salaries, fringe benefits, and
payroll taxes 42,519 42,554 33 43,335
Interest 6,213 23,375 17,162 20,8960
Reimburse Biomed Center
operating expenses 792,211 1,491,041 698,830 1,364,056
Miscellaneous 29,389 8,975 (20,414} 0,943
Total expenditures 870,332 1,565,945 - 695,613 1,438,294
Excess (deficiency) of
revenues over (under)
expenditures 713,861 (65,810) 779,671 122,643
I'und balance at beginning of year 512,469 512,469 - 389,826
FFund balance at end of year $ 1,226,330 446,659 - 779,671 512,469

See accompanying notes to combined financial statements.
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Statement of Revenues, Expenditurces, and

CADDO PARISH COMMISSION

Shreveport, Louisiana

Special Revenue FFund

Shreve Memortal Library Fund

Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998

(with comparative actual amounts for year ended December 31, 1997)

Revenues:
Ad valarem taxes
Intergovernmental revenues:
Federal grants
State grants
State revenue sharing

Library fincs

Use of money and property -
interest

Other revenues

Total revenues

Iixpenditures - culture and
recreation:
Salaries, fringe benefits, and
payroll taxes
Supplics
Utilities
Repairs and maintenance
Insurance
Interest
Books and library materials
Miscellaneous
Capital expenditures

Total expenditures

Excess (deficiency) of

revenues over (under)

expenditures

Fund balance at beginning of year

Lquity transfer in

FFund balance at end of year

dee accompanying notes to combined financial statements.
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1998 1997
Variance -
Favorable
Actual Budget (_Unfawrable)_ Actual
8,008,846 7,344,615 664,231 7,746,835
13,104 69,389 (56,285) 47,641
332,959 361,482 (28,523) 60,883
422,915 427,500 o (4,585) 429,026
768,978 858,371 (89,393) 537.550
57,431 60,000 (2,569) 55,954
343,506 105,000 238.506 151,141
74 384 85,000 (10,616) 82,754 _
9,253,145 8,452,986 800,159 8,574,234
2,558,843 2,857,145 298,302 2,573,679
133,061 138,200 5,139 122,760
296,673 295.500 (1,173) 280.621
64,624 260,200 195,576 222,582
68,030 93,571 25,541 73,238
. 64,000 64,000 13,221
544,120 634,505 90,385 585,476
691,381 1,547,519 856,138 224,956
2,641,646 7,837,185 5,195,539 2,320,590
6,998 378 13,727,825 0,729,447 6,417,123 .
2,254,767 (5,274,839) 7,529,606 2,157,111
7,173,158 7,173,158 - 5.016,047
111,478 - 111,478 -
0,539 403 1,898.319 7,641,084 7,173,158
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Exhibit B-14

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Revenue Fund
Riverboat Boarding Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)

1998 1997
Variance -
Favorable
Actual Budget (Unfavorable) Actual
Rcvenues:
Gaming $ 2,265,619 1,900,000 365,619 2,176,489
Use of money and property -
interest 05,558 98,500 (2,942) 46,408
Total revenues 2,361,177 1,998,500 362,677 2,222,807
Expenditures - general government;
Administration 11,183 84,950 73,767 7,014
Other i 391,301 381,844 (9,457) 228,386
Total expenditures 402,484 ‘ 466,794 64,310 235,400
Excess of revenues
over expenditures 1,958,693 1,531,706 426,987 1,987,497
Other financing uses - operating
transfer out (2,005,861)  (2,005,861) - (917,824)
Excess (deficiency) of
revenues over (under)
expenditures and other
uses (47,168) (474,155) 426,987 1,069,673
Fund balance at beginning of year 1,581,005 [,581,005 - 511,332
Fund balance at end of year $ 1,533,837 1,106,850 426,987 1,581,005

Sce accompanying notes to combined financial statements.
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DEBT SERVICE
FUND

The Debt Service Fund is used to account for the
accumulation of resources for, and the payment of, general
long-term debt principal, interest, and related costs. The Debt

Service Fund is funded by the proceeds of a dedicated ad
valorem tax.



CADDO PARISH COMMISSION
Shreveport, Louisiana

Debt Service Fund

Comparative Balance Sheet

December 31, 1998 and 1997

Exhibit C-1

1997

Assets _ 1998
Cash and cash equivalents h) 1,351,953
Investments 1,387,716
Ad valorem taxes receivable 2.544 041
Accrued interest 10,691
Total assets $ 5,294,401 ‘

285,212
3,493,617
2,984,572

8,072

6,771,473

Liabilities and Fund Balance

Liabilities - deferred revenue $ 73,716
Fund balance - reserved for debt service 5,220,685
Total liabilities and fund balance $ 5,294,401

139,443
6,632,030

6,771,473

See accompanying notes to combined financial statements.
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Exhibit C-2

CADDO PARISH COMMISSION
Shreveport, Louisiana

Debt Service Fund

Comparative Statement of Revenues, Expenditures,
and Changes in Fund Balance

Years ended December 31, 1998 and 1997

1998 1997
Revenucs:
Ad valorem taxes $ 2,717,306 3,210,064
Use of money and property - interest _ 230,688 ' 280,037
Total revenues 2,947,994 3,490,101
Expenditures:
Principal retirement 3,035,000 2,995,000
Interest 1,211,922 1,372,609
Fees and charges 78,996 96,729
Administration 33,421 30,566
Total expenditures 4,359,339 4,494,904
Excess of expenditures over revenucs (1,411,345) (1,004,803)

Other financing sources (uses):
Proceeds of refunding bonds (net of
$29,314 in issuance costs) 3,371,426 -

Payment to refunded bond escrow agent (3,371,426) -

Total other financing sources {uses)

Excess of expenditures and other uses

over revenues and other sources

IFund balance at beginning of year

Fund balance at end of year

See accompanying notes 1o combined financial statements.
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(1,411,345)
6,632,030

(1,004,803)
7,636,833

5,220,685

6,632,030




Exhibit C-3
CADDO PARISH COMMISSION
Shreveport, 1.ouisiana
Debt Service Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
| ~ Year ended December 31, 1998
(with comparative actual amounts for year ended December 31, 1997)
- 1998 1997
Variance -
Favorable
___Actual Budget (Unfavorable) Actual
Revenues:
Ad valorem taxes S 2,717,306 2,906,624 (189,318) 3,210,064
Use of money and property -
interest - 230,688 204,000 26,688 280,037
Total revenues 2,947,994 3,110,624 (162,630) 3,490,101
Expenditutes:
Principal retirement 3,035,000 3,035,000 - 2,995,000
Interest 1,211,922 1,210,449 {1,473) 1,372,609
Fees and charges 78,996 92,040 13,044 06,729
Administration _ 33,421 33,580 159 30,566
Total expenditures 4,359,339 4,371,069 11,730 4,494,904
Excess of expenditures
OVer revenues (1,411,345) (1,260,445) (150,900) (1,004,803)
Other financing sources {uses):
Proceeds of refunding bonds (net
of $29,314 in isspance costs) 3,371,426 - 3,371,426 -
Payment to refunded bond escrow
agent (3,371,426) - (3,371,426) -
Total other financing sources - - - -
Excess of expenditures over
revenues and other sources (1,411,345) (1,260,445) {150,900) {1,004,803)
Fund balance at beginning of year 6,632,030 6,632,030 - 7,636,833
Fund balance at end of year $ 5,220,685 5,371,585 (150,900) 6,632,030

Scc accompanying notes to combined financial statements.
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CAPITAL PROJECTS
FUNDS

Capital Projects Funds are used to account for financial
resources to be used for the acquisition or construction of
major capital facilities. The Commission has five capital
projects funds:

Library Bond Fund — The Library Bond Fund accounts for
certain funds dedicated to the construction of the Shreve
Memorial Library facility. Construction funding has been
provided by the Commission, the City of Shreveport,
substantial private donations, and a bond issuc approved by
the voters in 1976.

Road Construction Fund — The Road Construction Fund
accounts for the proceeds of a sales tax approved by the voters
in 1989. The tax was dedicated to capital improvement of
roads and bridges. The fund also accounts for the proceeds of
a portion of the gasoline tax levied by the State of Louisiana,
These funds are dedicated to road and bridge improvement by
the State.

Criminal Justice Facilities Fund — The Criminal Justice
Facilities Fund accounts for the proceeds of a bond issue
approved by the voters in 1988. Additional construction
funding was also provided by the State of Louitsiana, The
issue was dedicated to the construction and renovation of jail
facilities.

Juvenile Justice Facilities Fund — The Juvenile Justice
Facilities Fund was established to account for the proceeds of
a bond issue approved by the voters in 1988. The issue was
dedicated to the construction of a juvenile justice detention
complex,

Capital Outlay Fund — The Capital Outlay Fund was
established to account for capital expenditures and capital
projects still in progress. Monies for the Capital Outlay Fund
are provided through operating transfers from various funds of
the Commission.
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INTERNAL SERVICE
FUNDS

J——

-y

Internal Service Funds are used to account for the financing of
services provided by one fund of the Commission to other
funds on a cost-reimbursement basis. The Commission has
three internal service funds:

Group Insurance Fund — The Group Insurance Fund
accounts for the cost of providing group medical and lifc
insurance coverage for Commission employees. The fund is
used to account for contributions from Commission funds and
withholdings from employees' payroll used to pay the costs of
providing group coverage for Commission employees.

General Insurance Fund — The General Insurance Fund
accounts for the costs of maintaining casualty and workmen's
compensation insurance coverage.,

Fleet Services Fund - The Fleet Services Fund accounts for
the repairs and maintenance activities provided by the
Commission's central garage location for the various
departments of the Commission.




Exhibit E-1
CADDO PARISH COMMISSION
Shreveport, Louisiana
Proprietary Funds - Internal Service Funds
Combining Balance Sheet
December 31, 1998
(with comparative totals for December 31, 1997)
Group Genceral Fleet
Insurance Insurance Service Totals
Assets Fund Fund Fund 1998 1997
Cash and cash equivalents | $ 1,120,050 229,984 - 1,350,034 423,869
Investments 1426427 201,679 - 1,631,106 2,042 012
Receivables 15,318 699 64,496 80,513 42 150
Due from other funds - Fleet Services 66,598 203,390 - 350 0R% 323241
Inventory - - 09,234 00,234 84,829
Total current assets 2,631,303 725,152 163,730 3,320.873 2.916,101
Fixed assets:
Land - - 163,475 163,475 163,475
Scwer line - - 107,541 107,541 107,541
Buildings - ~ 134,428 134,428 134,428
Vehicles - - 14,579 14,579 1,835
Equipment - - 84,546 84,546 75,309
. - 304,569 504,365 482,388
l.c&s accumulated depreciation - - {73,640} {(73,640) (58,344)
- - 430,925 430,929 424,244
Total assets $ 2631393 T 735952 594,650 1,951,804 3,340,345
Liabilities, Contributed Capital
and Retained Earnings
(Accumulated Deficit)
Liabilities:
Accounts payable:
Accrued insurance claims payable $ 200,207 82,029 - 282,236 224261
Other - 4,031 111,021 115,G52 120,054
Duc 1o other funds:
Group insurance - - 66,598 66,598 226,269
General insurance - - 293,390 293 390 06,972
Total liabilitics - 200,207 86,060 471,009 757.276 0 667,586
Contributed capital and retained eamings
{accumulated deficit):
Contributed capital - - 353,115 353,115 329.204
Retained earnings (accumulated deficit):
Unreserved - - (230,565} (230,565) (221,306}
Reserved for encumbrances - - 1,100 1,100 -
Reserved for payment of claims 2431186 639 692 - 3,070,878 2.564 861
Total retained earnings )
(accumulated deficit) 2,431,186 639,692 (229.465) 2.841.413 2,343,555

Total contributed capital and
retained earmings
(accumulated deficit) 2,431,186 639,692 123,650 3,194 528 2,672.759

Total liabilitics, contributed

capital and retained earnings
(accumulated deficit) $ 2,631,393 725,752 594,659 3,951,804 3,340,345

See accompanying notes to combined financial statements.
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Exhibit E-2

CADDO PARISH COMMISSION
Shreveport, Louisiana

Proprictary Funds - Internal Service Funds

Combining Statement of Revenues, Expenses, and
Changes in Retained Earnings (Accumulated Deficit)

Year ended December 31, 1998
(with comparative totals for December 31, 1997)

Group General Fleet
Insurance Insurance Service Voitals
Fund Fund Fund _ 1998 _ 1997
Opcratling revenucs;
Employet’s contributions 1,131,691 - - 1,131,691 1,045,129
Enmployees' contributions 389,748 - - 389,748 342 857
Charpes for sales and service _ - 570,861 1,153 895 1,724,756 1,759,193
Total revenuces 1,521,435 570.86) 1,153,895 3,246,195 3,147,179
Operating expenses:
Claims 1,219,203 162,650 - 1,381,853 1,302,703
Cost of sales and service - - 1,084.450 1,084 450 1,073,709
Isurance premiums 165,207 236,200 16,725 418,132 468,582
Cicneral and administrative 30.901 78,793 - 169,694 162.746
Iepreciation - - 17,226 17,226 16,648
Other - - 34 642 34,642 40,191
Total expensces 1,475,311 i 477,643 1,153 043 3,105,997 3,064,585
Operating income 46,128 03,218 852 140,198 82,594
Nonopcrating revenues (expensc):
Interest income 134,787 19,136 - 153,923 i41,004
Interest expense - - (9,011) (9,011) (12.033)
134,787 19,136 (9,011 144012 128,971
Income (loss) before
operating transfers 180,915 112,354 (8,159) 285,110 211,565
Other financing sources - operating
transfers in - 212,748 - 212,748 ] -
Net income (loss) 180,915 325,102 (8,159) 497 858 211,565
Retained earnings (accumulated deficit)
at beginning of ycar 2,250,271 314,590 (221,306) 2,343,555 2,131,990
Retained carnings (accumulated deficit)
at chd of year 2,431,186 639,692 (229.465) 2,841,413 2,343,555

See accompanying notes to combined financial statements.
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Cash ftows from operating activities:
{perating income
Adjustments to reconcile operating income
1o net cash provided by (used in) operating
activilies:
Depreciation
Other
{Increase) decrease in assets:
Accounts receivable - other
Due from other funds
Inventory
Increase {decrease) 1n liabilities:
Accrued insurance claims payable
Accounts payable - other
Due 10 other funds
Net cash provided by (used in) operating
activities

Cash flows from noncapital financing activities:
Interest expense
Operating transfer in
Net cash provided by (used in) noncapital
financing

Cash flows from capilal and rclated financing activities:
Purchase of fixed asscts
Contributions of fixed asseis
Net cash provided by (used 1n) capital and
related financing activilics

Cash flows from investing activities:
Purchases of investment securilies
Proceeds from sale and maturity of investmeni
SECUTIties

Interest on investmenis
Net cash provided by {used in) investing
activitics

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Exhibit E-3
CADDO PARISH COMMISSION
Shreveport, Louistana
Proprietary Funds - Internal Service Funds
Combining Statement of Cash Flows
Year ended December 31, 1998
(with comparative totals for December 31, 1997)
Group General Fleet
Insurance Insurance Service Totals
Fund ___ Fund Fund 1998 1997
45,128 93,218 352 140,198 82,594
. - 17,226 17,226 16,648
. - . - 15,322
(15,318) (699) (22,436) (38,453) 20,455
159,671 (196 418) . (36,747) (63,595)
. . (14,405) (14,405) (25,923)
4,574 53.401 - 571975 42 930
- 4,031 (9,063) (5,032) (25,258)
i i 36,747 36,747 63,595
195055 (46,467) 8,921 157,509 126,768
. . (9,011) (9.011) (12,033)
_ I 212,748 . 212,748 :
i 212,748 (9,011) 203,737 (12,033)
- - (23,821) (23,821) (2,524)
. : 23,911 23,911 .
- . 90 90 (2,524)
(1,429,427) (201,679) . (1,631,106) (5,876,140
1,942,690 90 322 - 2.042 012 5.535.417
134,787 19,136 X 153,923 141,004
648,050 (83,221) . 564,829 (199 719}
843,105 83,060 i 926,165 (87,508)
276,945 146,924 . 423,869 511,377
1,120,050 229 984 - 1,350 (34 423 ROY

Cash and cash equivalents at end of year

Sec accompanying notes to combined financial statements.

63




FIDUCIARY
FUNDS

Trust and Agency Funds are used to account for assets held in
a trustee capacity or as an agent for other governments. These
include Expendable Trust, Nonexpendable Trust, and Agency
Funds. The Commission has three fiduciary funds:

Jail Site Nonexpendable Trust Fund — The establishment
of this fund was mandated by the legislature to account for the
proceeds from the sale of certain property in downtown
Shreveport. The fund i1s nonexpendable and may only be

utilized for the purpose of making revolving loans to the
General Fund.

Penal Farm Expendable Trust Fund — This fund was
established by the Caddo Parish Commission to account for

the proceeds from the sale of land at the old penal farm site,
now known as the West Shreveport Industrial Park. The sale

proceeds are dedicated to industrial inducement and industrial
park acquisition and improvement.

Criminal Court Fund — The establishment of this fund was
mandated by the legislature to account for the proceeds from
operations of the First Judicial District Court. Al fines, court
costs, and bond forfeitures imposed by the Court are dedicated
to trial costs and other operating expenditures.



Exhibit F-1

al

sl—

988 VIE T TSSOV

0SE09T T SLTTRET

€95/ 8T £60°78€

18016 7810001

T9ESYS H@wqgﬂ H

¢S ¥¢ ISI°LS

- 6Z1°LE

088 PIE " TGSSOLY

L10°¢S6 18086

61119 068°€01

[98°8¥] 915°3¢€1

685 TLT 890°0SZ

~ L8661 8661
SGL

'SHUISWSIE]S JRIDUBUL] PaUIGUIOd 03 $aj0U UIAUBdUIOIdE 328

03T°v6 TC60°78E “781°000°1

- te0'Tee “T81°000°T

- €60°78¢ -

- - 781°000°]

wove - T

[C1°LS - -

6Z1°LE - -

08Tv6  £6028¢ 810001

- - T180V86

0£TV6 099°6 -

- 916 8] -

0S L16°€ET 101°91
puny punj waej jeaod  punj aNg Jlef
11007 ~ pung pung
[RUIWL) ISRA. ISNI]

SPUNJ AUV Jlqepuadxy djqepuadxauoyN

(L661 ‘1€ 1oqQuIada(] 1oy s[e10) saljeredwon gum)

8661 1€ JaquIada(

199§ dduejRyg SUIUIGUO))

Spun,J AJeionpig

BURISINOT “podaaayq
NOISSININOD HSTdvVd OAQdvO

S

$

$

SadUR(Rq PUR]
pue S31[1qel] [BJ0 L

SOOUR[Rq PUNJ [230
Juswdojaaap jeLsnpuy
pun,
[eI3US0) 0F SURO[ SUIA[OAY
:10] POAIasaY
:$30UR[Rq pung

satiiiqet] [eio L
pun,j Jeisua0) 0) an(]
J[qeded SjuNOIY
-SoNI{Iqel]

saduE[eg pung pue saIGel]

S}asse [0

pumn,j [RIRUsD WIoL ang
SI[qRAIIY

SIUIUNSIAU]

SjudjeAInba 1Jsed pue ysed)

$)ISSY

64



CADDO PARISH COMMISSICN
Shreveport, Louisiana

Fiduciary Funds
Nonexpendable Trust Fund - Jail Site Fund
Comparative Statement of Revenues and Changes in Fund Balance

Years ended December 31, 1998 and 1997

1998
Revenues - interest earned $ 27,395
Fund balance at beginning of year _ 972,787
Fund balance at end of year $ 1,000,182

Sce accompanying notes to combined financial statements.
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1997

35,948
936,839

972,787




. : . »

CADDO PARISH COMMISSION
Shreveport, Louisiana

Fiduciary Funds
Nonexpendable Trust Fund - Jail Site Fund

Comparative Statement of Cash Flows

Years ended December 31, 1998 and 1997

1998

Cash flows from operating activities:
Operating income $ 27,395
Adjustments to reconcile operating income to net cash
provided by operating activities:

Exhibit F-3

1997

35,948

(19,153)

16,795

Increase in due from General Fund (51,064)

Net cash provided by (used in) operating activities (23,669)

Net increase (decreasc) in cash and cash equivalents (23,669)
Cash at beginning of year 39,770
Cash at end of year $ 16,101

16,795
22,975

39,770

See accompanying notes to combined financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Fiduciary Funds

Expendable Trust Fund - Penal Farm Fund

Comparative Statement of Revenues, Expenditures, and

Changes in Fund Balance

Years ended December 31, 1998 and 1997

Exhibit F-4

1997

22,193
59,716

81,909

270,000
2,627

272,627

(190,718)
18,480

1998
Revenues:
Use of money and property - interest earned $ 16,270
Other 62,092
Total revenues 78,362
Expenditures - capital projects:
Industrial development -
Miscellaneous 2,312
Total expenditures 2,312
Excess (deficiency) of revenues over (under)
expenditures 76,050
Other financing sources - operating transfer in 18,480
Excess (deficiency) of revenues and other
sources over {(under) expenditures 04,530
I'und balance at beginning of year 287,563
Fund balance at end of year $ 382,093

(172,238)
459,801

287,563

Sce accompanying notes to combined financial statements.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Fiduciary Funds

Nonexpendable Trust Fund - Criminal Court Fund

Statement of Changes in Assets and Liabilities - Agency Funds

Year ended December 31, 1998

Exhibit F-5

Balance Balance
January ], December 31,
1998 Additions Deductions 1998
Assets
Cash $ 50 806,167 806,167 50
Receivables - other 54,486 04,230 54,486 94,230
Total assets $ 54,536 900,397 860,653 94,280
Liabilities

Accounts payable | $ - 37,129 - 37,129
Due to other funds 54,536 57,151 54,536 57,151
Total liabilities $ 54,536 94,280 54,536 94,280

See accompanying notes to combined financial statements.
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GENERAL
FIXED ASSETS
ACCOUNT GROUP

This account group is established to account for all fixed
assets of the Commission. Capital expenditures in all funds
are recorded as expenditures of those funds at the time of
purchase and are subsequently recorded, at cost, for central
purposes in the General Fixed Assets Account Group. In
accordance with generally accepted accounting principles for
governmental entities, depreciation 1s not recorded in general
fixed assets.
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Exhibit G-1
CADDO PARISH COMMISSION
Shreveport, Louisiana
Comparative Schedule of General Fixed Assets - By Source
December 31, 1998 and 1997
1998 1997
General fixed assets:
LLand and land improvements 7.228.555 7,213,446
Buildings and structures 50,087,088 49,828.099
Machinery and equipment 16,559,882 15,638,854
Vehicles 4,492,585 4,301,620
Construction 1n progress 5,067,299 1,997,827
83,435,409 78,979,846
Investment in general fixed assets - by source:
Investment, December 31, 1982 9,463,270 9,463,270
Subsequent to December 31, 1982:

General obligation bonds 28,811,334 28,811,334
Penal Farm Fund 1,205,960 1,205,960
General Fund 2,083,501 2,121,556

Contributions from other governmental funds
and agencies 41,767,344 37,273,726
Donations 104,000 104,000
83,435,409 78,979,846

Sec accompanying notes to combined financial statements.
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GENERAL LONG-TERM
OBLIGATION ACCOUNT
GROUP

This account group represents a summary of all general
obligation debt of the Commission.
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Table 4

CADDO PARISH COMMISSION

Shreveport, Louisiana
Assessed and Estimated Actual Value
of Taxable Property
Fiscal years ended December 31, 1989
through December 31, 1998
Ratio of
Assessed Value
Fiscal Assessed Estimated to Estimated
Year - Valug Actual Value Actual Value
1989 $ 878,594,670 7,787,484 967 11.3 %

1990 861,697,580 7,791,117,590 11.1
1991 869,227,750 7,654,462 200 11.4
1992 877,697,520 7,702,836,166 11.4
1993 913,255,670 7,984,863,600 11.4
1994 942,377,110 8,170,952 961 11.5
1995 949,228,840 8,263,438,800 11.5
1906 988,098,350 8,577,996,466 11.5
1907 1,032,835,570 8,935,788,933 11.6
1008 1,053,910,790 9,119,621,300 11.6

Note - Assessed values are established by the Caddo Parish Tax Assessor on January st

of each year at approximately 10-15% of actual market value, depending upon the
property classification. A revaluation of all property is required to be completed
no less than every four years. The last such revaluation was completed for the

tax roll of 1996. The next revaluation will be completed as of January 1, 2000, for
the 2000 tax roll.

Unaudited - see accompanying independent auditors' report.
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Fiscal
Year

CADDO PARISH COMMISSION
Shreveport, Louisiana

Special Assessment Collections

Fiscal years ended December 31, 1989
through December 31, 1998

Amount of
Installment

Assessments
Due

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

4,925
4,233
4,084
17,259
20,203
48,935
40,859
31,460
67,511

79,794

Total
Revenue
Collected

Table 6

Percentage of
Revenue to
Assessments

Due

10,115
757
8,545
40,265
21,029
89,103
32,339
122,518
192,309

116,467

Unaudited - see accompanying independent auditors' report,
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205.38 %
17.88
209.23
233.30
104.09
182.08
79.15
389.44
284.86

145.96
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CADDO PARISH COMMISSION

Shreveport, Louistana

Computation of Direct and Overlapping Debt

December 31, 1998

___Net Debt
Caddo Parish Commission $ 15,399,315
Caddo Parish School Board | 21,601,787
City of Shreveport 218,954,113

$ 255955215

|
[

Unaudited - sce accompanying independent auditors' report.
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Percentage of
Debt Applicable
to the Parish

100 %
100
99

Table 9

Parish's
Share
of Debt

15,399,315
21,601,787

216,764,572

253,765,674
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Demographic Statistics

Fiscal years ended December 31, 1089
through December 31, 1998

Fiscal

Year Population (1)
1989 269,258
1990 248,253
1991 251,246
1992 247,033
1993 246,597
1994 246,435
1995 246,690
1996 247,301
1997 244,943
1998 242,471

Notes:

{1} U.S. Census Bureau

{2} Greater Shreveport Chamber of Commerce

{3} Caddo Parish School Board
{4} Louisiana Department of Labor

Unaudited - see accompanying independent auditors' report.

Median
Age (2)

School
Enrollment (3)

Table 11

Unemployment

Rate (4)

83

31.8
31.7
32.5
32.5
33.2
33.4
33.3
33.3
34.3
343

50,643
49,797
50,554
49,154
48,795
49,310
49,139
48,843
48,018

46,832

9.8 %
7.6
6.9
6.5
8.1
6.3
5.6
6.3
6.8

4.5
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Table 14

CADDO PARISH COMMISSION
Shreveport, Louisiana

Miscellaneous Statistics

December 31, 1998

Date of first settlement 1835
Datc of parish formation 1838
Area - square miles 891

Form of government

Council-Manager

Date established 1984
Number of employees 482
Square footage of major buildings:
Caddo Parish Courthouse 205,500
Caddo Parish Commission Building 44,385
Caddo Parish Health Unit 43,000
Fleet Services Garage 21,000
Juvenile Court 57,244
Archives 18,844
Caddo Correctional Center 311,000
Caddo Animal Control Center 13,700
Library (main branch) 80,000
Roads and bridges:
Miles of roads 784
Number of bridges 183
Parks and recreation:
Parks - number of acres 875
Number of playgrounds 1]
Number of picnic areas 12
Number of boat launching ramps 7
Public libraries:
Number of library branches 20
Number of books 537,411
Annual circulation 1,018,615
Sanitation:
Number of collection compactors 17
Tons of solid waste collected 12,610

Unaudited - see accompanying independent auditors’ report.
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Commissioner

Charles Andrews
Donald Aytch

Robert Charles Brown
IForrest A, Davis
Danny Joe Dumas
Kenneth R. Epperson
John P. Escude
Gilford L. Gillen
James H. Morris

I.awson J. Schuford, Jr.

Ronald A. Webb, Sr.
Michael D. Williams

Hersey D. Wilson
David Wyndon

CADDO PARISH COMMISSION

Shreveport, Louisiana

Compensation Paid to Commissioners

December 31, 1998

Compensation

3,450
15,277
15,595
15,277
15,277
15,277
15,277
15,277
16,177

1,026
15,277
15,277

0.035
15,277

182,776
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Expenditures of Federal Awards
(Single Audit)

Year ended December 31, 1998
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1900 Deposit Guaranty Tower
333 Texas Street
Shreveport, LA 71101-3692

Independent Auditors’ Report on Compliance and on Internal Control Over
Financial Reporting Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Members of the Caddo Parish Commission
Caddo Parish Courthousc
Shreveport, ].ouisiana:

We have audited the primary government financial statements, and the combining, individual fund, and
individual account group financial statements of the Caddo Parish Commission (the “Commission™) as of
and for the year ended December 31, 1998, and have issued our report thereon dated May 19, 1999, which
includes an explanatory paragraph due to a change in accounting principle for the adoption of GASE 32.
We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Commuission’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the
determination ol financial statement amounts. However, providing an opinion on compliance with thosc
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under

Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered thec Commission’s internal control over financial
reporting in order 1o determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in
the internal control over financial reporting that might be matenial weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control components does not
rcduce to a relatively lJow level the risk that misstatements in amounts that would be material 1n relation to
the financial statements being audited may occur and not be detected within a timely period by employees
in the normal course of performing their assigned functions. We noted no matters involving the internal
control over financial reporting and its operation that we consider to be material weaknesses. However,
we noted certain immaterial instances of noncompliance that we have reported to the management of the
Commission in a separate letter dated May 19, 1999,
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This report is intended solely for the information and use of the Commissioners, management, the State of
Louisiana Legislative Auditor, thc coghizant agency, and other federal agencics and is not intended to be

and should not be used by anyone other than these specified parties.

KPMe LIP

May 19, 1999
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1900 Deposit Guaranty Tower
333 Texas Street
Shreveport, LA 71101-3692

Independent Auditors’ Report on Compliance with Requirements
Applicable to Each Major Program and Internal Control Over
Compliance in Accordance with OMB Circular A-133

To the Members of the Caddo Parish Commission
(Caddo Parish Courthouse
Shreveport, Louisiana:

Compliance

We have audited the compliance of the Caddo Parish Commisston (the “Commission”) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
December 31, 1998, The Commission’s major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs, Complance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of the Commission’s management. Qur responsibility is to express an opinion on the
Comumission’s compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the
standards applicablc to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Awdits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Crrcular A-133 require that we plan and
perforim the audit to obtain reasonable assurance about whether noncompliance with the types o
compliance requirements referred to above that could have a direct and material effect on a major federa
program occurred. An audit includes ¢xamining, on a test basis, evidence about the Commission’s
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. QOur audit does
not provide a legal determination on the Commission’s compliance with those requirements.

i

In our opinion, the Caddo Parish Commission complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended December 31,
1998,

Internal Control Over Compliance

The management of the Caddo Parish Commission 1s responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the Commission’s
internal control over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our opinton on
compliance and 10 test and report on internal control over comphiance in accordance with OMB Circular

A-133.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness 1s a condition 1in which the design
or opcration of one or more of the internal control components does not reduce to a relatively low level the
risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would
be material in relation to a major federal program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over compliance and its operations that we consider to be material

weaknesses.

Schedule of Expenditures of Federal Awards

We have audited the primary government financial statements, and the combining, individual fund, and
individual account group financial statements of the Caddo Parish Commission as of and for the year
ended December 31, 1998, and have issued our report thercon dated May 19, 1999 which includes an
cxplanatory paragraph due to a change in accounting principle for the adoption of GASB 32. Our audit
was performed for the purpose of forming an opinion on the financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards i1s presented for purposes of additional analysis
as required by OMB Circular A-133 and is not a required part of the linancial statements. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and, in our opinion, 1s fairly stated, in all material respects, in relation to the financial statements taken as a
whole,

This report 1s intended solely for the information and use of the Commissioners, management, the State of
lLouisiana Legislative Auditor, the cognizant agency, and other federal agencies and is not intended to be
and should not be used by anyone other than these specified parties.

KPMe LIP

May 19, 1999
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CADDO PARISH COMMISSION
Shreveport, L.ouisiana

Schedule of Expenditures of Federal Awards

Year ended December 31, 1998

Federal
CFDA Grant 1998
Grantor Title Number Number Expenditures
U.S. Department of Agriculture
Pass-through State Department of Health and
Human Resources - Food Stamp Program 10,551 N/A $ 39,133
Pass-through State Department of Food and
Nutnition Services - Food Nutrition Grant 10.550 N/A 35,863
Pass-through Statc Department of Education - Child
and Adult Care Food Program 10.558 N/A 445,900
Total U.S. Department of Agriculture 520,896
ULS. Department of Housing and Urban Development
Direct Program - Pass through Louisiana Community
Development Block Grant Division of Administration
Community Development Block Grant 14.219 107-800216 273,171
Section 8 Housing Assistance Program 14.156 LA 48E184002/003
Program [LA 48E184001 466,867
Total U.S. Department of Housing and
Urban Development 740,038
LS. Department of Health and Human Services
tead Start 93.600 06CHO6376/25 5,183,000
Total U.S. Department of Health and
Human Services 5,183,000
U.S. Department of Education
Pass-through l.ouisiana State Library-Major
Urban Library Resource Grant 84.034 N/A 13,104
Total U.S. Department of Education 13,104
U.S, Department of Justice
l.ocal Law Enforceinent Block Grant 16.592 08-LB-VX-8005 293 863
l.ocal Law Enforcement Block Grant 16.592 906-1.B-VX-3108 130,482
Total 1).S. Department of Justice 424,343

hY 6,881,383

See accompanying notes to schedule of expenditures of federal awards.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Schedule of Expenditures of Federal Awards

December 31, 1998

General

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
the Caddo Partsh Commission (the “Commission”), and is presented using the modified accrual
basis of accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profif
Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of the Commission’s primary government financial

statements.

Basis of Accounting

Of the federal expenditures presented in the schedule, the Commission provided federal awards to
subrecipients as follows:

Federal Amount
CFDA Provided to
Program Title Number Subrecipients
Child and Adult Care Food Program 10.558 $ 445,900
Hcad Start 03.600 5,183,000
I.ocal Law Enforcement Block Grant 16.592 424,345
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(2)

(3)

CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule of Findings and Questioned Costs

Year ended December 31, 1998

Summary of Auditors” Results

(a)
(b)

(c)
(d)

(e)
()

()

The type of report 1ssued on the primary government financial statements: unqualified opinion

Reportable conditions in internal control were disclosed by the audit of the financial staiements:
none reported Material weaknesses: no

Noncompliance which is material 1o the primary government financial statements: no

Reportable conditions in internal control over major programs: none reported
Material weaknesses: no

The type of report issued on compliance for major programs: unqualified opinion

Any audit findings which are required to be reported under section 510(a) of OMB Ciyrcular A-
133: no

Majyor programs:
United States Department of Health and Human Services:

Head Start Program (CFDA Number 93.6060)

United States Department of Justice:
l.ocal Law Enforcement Block Grant (CFDA Number 16.592)

(h) Dollar threshold used to distinguish between Type A and Type B3 programs: $300.000

(1)

Auditee qualified as a low-risk auditee under section 530 of OMB Circular A-133: yes

Findings Related to the Financial Statements Reported in Accordance with Government Auditing
Standards.

Nonc.

Findings and Questioned Costs relating to Federal Awards:

None.
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1900 Deposit Guaranty Tower
333 Texas Street
Shreveport, LA 71101-3692

May 19, 1999

CONFIDENTIAL

The Members of the Caddo
Parish Commission

Dear Commissioners:

Wec have audited the primary government financial statements of the Caddo Parish Commission (the
“Commission”) and thc combining, individual fund, and account group financial statements of the
Commission as of and for the year ended December 31, 1998, and have issued our report thereon dated
May 19, 1999, which includes an explanatory paragraph due to a change in accounting principle for the
adoption of GASB No. 32. In planming and performing our audit of the financial statements of the
Commission, we considered internal control in order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to provide assurance on internal control. We
have not considered the internal control since the date of our report.

During our audit, we noted certain matters involving internal control and other operational matters that are
presented for your considcration. These comments and recommendations, all of which have been
discussed with the appropriate members of management, are intended to improve internal control or result
in other operating efficiencies and are summarized as follows:

SHREVE-MEMORIAL LIBRARY

The Shreve Memorial Library (SML) 1s reported as a Special Revenue Fund within the primary
government financial statements of the Commission. As discussed in our prior year letier to you, the
accounting for the SML 1s performed by the City of Shreveport with very limited involvement and review
by management of the Commission. During the past few years, the City of Shreveport has assigned
various personnel to perform the accounting for the SML. The SML is also currently involved tn a major
capital expansion program that wili result in significant expenditures over the next few years. In addition,
the administration of federal grants is decentralized. The individual responsible for monitoring the {ederal
arants 1s nol a part of the accounting department of the Commission. We recommend that the Commission
become more involved in the accounting for the SML. to ensure that accounting records arc complete and
accurate.
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The Members of the Caddo
Parish Commission

May 19, 1999

Page 2

SEGREGATION OF DUTIES

During our audit, we noted that onc employee of the Commission is able to enter payables mnto the
accounting system, preparc checks, run the checks through the check-signing machine, mail the checks to
the various vendors, and file the check and supporting documentation. This same employec also has
access to the vault where blank checks are kept as well as keys to the check-signing machine.

Also, during our audit, we noted there is a lack of scgregation of dutics concerning the disbursements over
the Parochial Empioyces Retirement System, The same person responsible for calculating the amount to
be paid also has keys to the check-signing machine. These checks are not required to be approved by

anyonc else before payment is made.

Management should ensure that the maximum level of segregation of duties is achieved with the limited
number of employees available. Also, those responsible for the payment of charges should make certain
that all supporting documentation and propcr authorization has been obtained before payment is made to
ensure that only appropriate disbursements are made.

YEAR 2000

The Commission has organized an effort to address Year 2000 issues related to its computer systems and
other electronic equipment. At the time of our audit the Commission had completed an inventory of
computer systems and other electronic equipment that may be affected by the Year 2000 1ssue and that arc
necessary to conducting Commission operations. The Commission had completed the awareness and
assessment stage of work with respect to its mission critical systems whereby a plan has been established
for dealing with thesc issues and systems have been identified which are in need of year 2000 compliance
work. The Commission is currently within the remediation stage, during which changes arc being made to
systems and equipment.

Given the short time frame, failure to sct and meet strict deadlines could result in delays in the
Commission’s Year 2000 project. We encourage the Commission to closely monitor the progress of its
Year 2000 project and the deadlines for completion. This should include all aspects of 1ts contingency
plans in the event systems are not Year 2000 compliant.

Our discussions, which included limited inquiries in connection with the Year 2000 issue, were not
designed to, and do not provide any assurance that the Year 2000 1ssues which may exist have been
identified, on the adequacy of the Commission’s remediation plans related to the Year 2000 financial or
operational issues or whether the Commission i1s or will become Year 2000 comphant.  Year 2000
compliance 1s the responsibility of the Commission’s officials and management.

% * ® ® %
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The Members of the Caddo
Parish Commission

May 19, 1999
Page 3

It should be noted that our audit procedures are designed primarily to cnable us to form an opinion on the
financial statements and, thereforc, may not bring to light all weaknesses in systems and procedures which
may exist. We aim, however, to use our knowledge of the Commission’s organization gained during our
work to make comments and suggestions which we hope will be useful to you.

We would like to take this opportunity to thank the personnel of the Commission for their cooperation and
assistance during the audit.

This report 1s intended solely for the information and use of the Members of the Commission,
management, the Legislative Auditor and federal awarding agencies and is not intended to be and should
not be used by anyonc other than these specified partices.

Very truly yours,

KPMcs LLP



Commissioner

Charles Andrews
Donald Aytch

Robert Charles Brown
Forrest A. Davis
Danny Joe Dumas
Kenncth R. Epperson
John P. Escude
Gilford L. Gillen

James H. Morris

I.awson J. Schuford, Jr.

Ronald A. Webb, Sr,
Michael D. Williams

Hersey D. Wilson
David Wyndon

CADDO PARISH COMMISSION

Shreveport, Louisiana

Compensation Paid to Commissioners

December 31, 1998

Compensation

3,450
15,277
15,595
15,277
15,277
15,277
15,277
15,277
16,177

1,026
15,277
15,277

9,035
15,277

182,776




— — e— e— = - m—— E—— - E— E—— E—— E— E— E— T T

PARISH OF CADDO
DEPARTMENT OF FINANCE, . 11/ 1

CADDO PARISH COMMISSION: EILJILDING S R R
525 MARSHALL STREET — SUITE 303
P.O.BOX 1127 @y p o4 107 W 03

1 D B

SHREVEPORT. LOUISIANA 71163-1127

HUGH B. WALMSLEY
DIRECTOR OF FINANCE
{318) 226-6920

FAX (118) 429.7609

W, T. HANNAJR.
TFARISH ADNMINISTRATOR
(318) 226-6900

Ju]y 26, 19469 ERICA R. BRYANT
ASST. DIRECTOR OF FINANCE

(318) 226-6921
FAX (318) 429-7609

JOHN G. "JACK"” ADGER
PURCRASING AGENT

(318) 226-6503

FAX (118) 226-6909

Mr. W.T. Hanna, Jr.

Parish Administrator and Chief Executive Officer
Caddo Parish Commission

525 Marshall Street

Shreveport, LA 71104

Dear Mr. Hanna:

At the conclusion of each annual audit, our auditors, KPMG Peat Marwick, issue a ietier
containing certain comments pertaining to our system of internal control and general operating
procedures. This document is commonly referred to as the “Management Letter” and represents a
valuable by-product of the audit process. These Management Letters contain suggestions for
improving the operational cfficiency and the system of accounting control over Parish funds and
other assets. These recommendations are important as they were developed from the auditors’
independent view point and vast business experience. 1t is management’s intention to implement
and adopt such Management Leticr suggestions wherever possible.

As in past years, the auditors did not identify any condition that would represent a matenal
weakness of internal control. In the Management Letter dated May 19. 1999, several ttems weie
recommended that could enhance our existing systems and procedurcs. A response follows for
cach of the auditor’s comments:

SHREVE MEMORIAL LIBRARY

Monitoring this fund presents a continuing problem becausc the Commission docs not perform
the accounting for the Shreve Memorial lerary (SML) fund. The City of Shreveport (the *City™)
performs the accounting for SML through an agreement between the City of Shreveport and the
Parish of Caddo established several years ago. The Commission or the City can not alter this
agreement without authority from the commission body or city council.  The Commission's
involvement is limited given that SML has its own board and Commission managecment does not
approve revenue and expenditure transactions.

The Commission receives monthly financial statements for SML from the City of Shreveport.
These statements are closely reviewed for any inconsistencies or irregularitics. It 1s not practical
for the Commission to become more involved in the accounting for SML given the tinique nature
of SML’s accounting function. We will continue to monitor the activities of the Library through
our review of the financial statements. We will also review plans for the hibrary’s capital

improvement program on a regular basis.
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SEGREGATION OF DUTILES

[Due to the limited number of employees in the Finance Departiment, it is not fcasible to separate
the activitics of entering payables and preparing checks. Tlowever, a mitigating control is that the
Director or Assistant Director of Finance reviews all disbursements prior to payment. Also, the
emplovee responsible for performing monthly bank reconciliations scans cancelled checks for
suspicious endorsements or alterations to check amounts or payees. This employee also accounts
for the numerical sequence of all cancelled, voided and outstanding checks,

The Commission will assign the dutics of processing checks through the check signer and
preparing the checks to be mailed to employees that are not otherwise involved in the
disbursement function. Also, the Director and Assistant Director of Finance will maintain keys to

the check-signing machine.

The Director or Assistant Director of Finance will approve all disbursements relating to the
Parochial Employees Retirement System prior to preparation of checks.

YEAR 2000

The Commission is currently addressing year 2000 1ssues relating to its computer systems and
other electronic equipment. We have completed an inventory of computer systems and other
clectronic equipment that may be affected by the Year 2000 issuc and that are necessary to
conducting Commuission opcrations. We are currently in the remediation stage during which
changes are being made to systems and equipment. The validation and testing phasc of the work

Is targeted to be completed by October 15, 1990,

We will continue to closely monitor our progress on the Year 2000 issue and the deadlines for
completion. Although, we can not assure that the Commission will be Year 2000 ready, that the

Commission’s remediation efforts will be successful in whole or mn part, or that parties with
whom we do business will be Year 2000 ready, we are extremely confident that the Commission
will be operational on January 1, 2000 with only minimal disturbances, if any. g

In conclusion, the independent audit has proved to be a valuable tool in the process of iImproving
Parish financial accounting and reporting practices. We feel that the systems, procedures and
reporling capabilities now in effect wili be sufficient to maintain the high standard of excelience
that has been attained.

Sincerely,

Rk R

Hugh B. Walmsley
Director of Finance

HBW/md

CC: Mr. Michael Williams. President
KPMG Peat Marwick
Office of Legislative Auditor



