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M ay 19, 1999 

]'he Honorable M ichael D . W illiams, President 
and M embers oflhe Caddo Parish Comm ission 

Caddo Parish Courthouse 
501 Texas Street 
Shreveport, Louisiana 71101-5409 

D ear Com m issioners 

'~!,'. 2: hANNA, JR. 
ADMINISq RAqOR AND CIO 

318 226 690O 
FAX NO. 318 429 7630 

RANDY M . LUCKY 
ASSISTAN1 ADMINIS I RA1 OR 

DANNYE W . M AI,ONE 
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In com pliance with Section 3-09 of the ttome Rule Charter for Caddo Parish, we are 
pleased to subm it the Prim ary Governm ent Financial Report of the Caddo Parish 
Commission (the "Commission") for the year ended December 31, 1998. This document 
is the official publication of the Com m ission's financial position at I)ecember 31, 1998, 
and the results of operations for the year then ended including all fimds and aceoun| 
groups of the Commission (primary government). 

This report was prepared by the Department of Finance. Responsibility for both the 
accuracy of the data presented and com pleteness and fairness of the presentation, 
including all disclosures, rests w ith Com m ission m anagem ent. W e believe the data, as 
presented, is accurate in all m aterial aspects and that the reporl fairly sets forth the 
financial position of the Caddo Parish Comm ission and the results of its operating 
activities for 1998 in the m anner necessary for the reader to gain the m axinm m 
understanding of Comm ission financial affairs. 

The report complies in all material respects to the authoritative prom ulgations of the 
Governmental Accounting Standards Board, except as noted below . The notes to the 
com bined financial statem ents explain Com m ission accounting policies, basis of 
accounting, funds and account groups used, as well as other significant accounting 
information. These notes are an integral part of this report. 

Aeeountin~ System and Financial Inform ation 
DAV)D ~VYNDON 
I)]SIRl( I 5 
{~zn sussH ,mv~: The lleporting Entity and Its Services 
S}IRI VI:POR'I. IA 71109 

JERRY C. SPI.:ARS The Commission provides a wide range of services including criminal and juvenile justice 
COMU~SStON ('LJ RK highways and streets, sanitation, planning and zoning, public health, libraries, recrealiona 

318226659i, facilities, econom ic developm ent and general adm inistrative services. lAX 318 2266994 
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These financial statements present the Caddo Parish Commission (the primary 
government) and do not include the data of the discrete component units necessary for 
reporting in conform ity w ith generally accepted accounting principles. 

Several agencies provide public services to Caddo Parish residents and should be included 
ill the financial statem ents of the Com m ission as discrete component units because they 
are legally separate from the Commission. Financial data for these entities is not included 
in this report. Louisiana statutes do not require annual audited financial statem ents to be 
prepared for a majority of these units. Generally accepted accounting principles do not 
allow us to present unaudited or out of date information in our statements. Since annually 
audited financial statem ents are generally not available from these units, we have elected 
to issue a report covering only the Comm ission, the prim ary  govern m ent. The entities thus 
excluded are: 

Internal Controls 

Caddo Parish Sheriff's Offi ce and Tax Collector 
Caddo Parish Clerk of Court 
Caddo Parish Tax A ssessor 
Caddo Com m unity Action Agency 
Caddo Parish Com munications District N umber 1 
W aterworks District Number 1 
W aterw orks District Number 7 
W aterw orks District Number 8 
Sew erage D istrict N um ber 2 
Sewerage District N umber 7 
Fire District Number 1 
Fire District Number 2 
Fire D istrict N um ber 3 
Fire D istrict N umber 4 
Fire D istrict N um ber 5 
Fire District Number 6 
Fire District N umber 7 
Fire D istrict Number 8 
Fire D istrict N um ber 9 
N orth Caddo Hospital Service D istrict 

In developing and evaluating the Comm ission's accounting system, consideration is given to the adequacy 
of internal accounting controls, Internal accounting controls are designed to provide reasonable, but not 
absolute, assurance regarding: (1) the safeguarding of assets against loss from unauthorized use or 
disposition; and (2) the reliability of financial records for preparing financial statements and maintaining 
accountability for assets. The concept of reasonable assurance recognizes that: (1)the cost of a control 
should not exceed the benefits likely to be derived; and (2) the evaluation of costs and benefits requires 
estimates and judgments by management. 

All internal control evaluations occur within the above framework. W e believe that the Commission's 
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper 
recording of financial transactions. 
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Single A udit 

As a recipient of federal and state financial assistance, tile Com m ission is responsible for ensuring that an 
adequate internal control structure is in place to ensure com pliance w ith applicable laws and regulations 
related to those programs. This internal control structure is subject to periodic evaluation by management. 

As a part of the Commission's single audit, tests are m ade to determine the adequacy of the internal control 
structure, including that portion related to federal financial assistance programs, as well as to determine 
that the Comm ission has complied with applicable laws and regulations. The results of the Commission's 
single audit for the fiscal year ended December 31, 1998, provided no instances of material weaknesses in 
the internal control struet0re or significant violations of applicable laws and regulations. The single audit 
report is issued separately from this primary govern ment annual financial report. 

M ethod of Accounting 

The accounting records for general governmental operations are maintained on a m odified accrual basis 
with the revenues being recorded when measurable and available and expenditures being recorded when 
the liability is incurred. 

Budgetary Controls 

The Commission maintains a system of budgetary controls, the objective of which is to ensure compliance 
with the annual appropriated budget. Activities of the General Fund, certain Special Revenue Funds, and 
Debt Service Fund are included in the annual appropriated budget. Project-length budgets are adopted for 
the Capital Projects Funds. The level of budgetary control (that is, the level at which expenditures cannot 
legally exceed the appropriated amount) is on a functional basis. The Commission also maintains an 
encumbrance accounting system as one technique of accomplishing budgetary  control. Purchase orders 
which would result in the material overrun of a departmental budget are rejected by the accounting system 
and are not processed until additional funding is available. M onthly budget reports are prepared for 
m anagement's use in m onitoring and control of the approved budget. Open encumbrances are reported as 
reservations of fund balance at Decem ber 31, 1998. 

Risk M anagem ent 

The Com m ission m aintains lim ited risk management program s for general liability and workers' 
com pensation. As part of this plan, workers are trained in accident prevention and hazard avoidance 
techniques. Third party coverage of $3,000,000 is maintained for general liability claims. Retention limits 
are $50,000 per claim with an annual aggregate total of $350,000. Third party coverage is also maintained 
for workers' compensation cases above $50,000. In addition to the revenues collected in the General 
Insurance Fund, resources are designated w ithin the General Fund for payment of potential claim s. Stop- 
loss coverage is maintained for workers' compensation cases above $200,000. 

The Comm ission is partially self-insured for employee m edical and life insurance with third party coverage 
for occurrences over $75,000 and an aggregate stop-loss coverage for losses in excess of 125% of expected 
claim s. All known claim s filed and an estimate of all incurred but unreported claims existing at 
December 31, 1998, have been recorded as accrued insurance claims payable. 
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Financial Data 

The following paragraphs highlight the activities of the various funds and describe significant financia 
events and reporting practices reflected in this report. 

G eneral Fund 

The General Fund is a major operating fund of the Commission and provides for many essential services. 
General Fund revenues totaled $4,313,373 for 1998 which was a decrease of 1.5% from the 1997 revenues. 
Ad valorem taxes and intergovernm ental revenues generated 83.6%  of the total 1998 General Fund 
revenues compared to 83.3%  in 1997. The intergovernm ental revenues consist of funds shared by the State 
of Louisiana, i.e., severance taxes and State Revenue Sharing. The amounts of revenues from the various 
sources in 1998 are shown in the following tabulation: 

Taxes 

R evenues 

Licenses and perm its 
lntergovernmental 
U se of m oney and property 
O ther 

Total revenues 

A m ount 

$ 2,734,129 
396,068 
872,869 
128,230 
182,077 

Percent 
of Total 

63.4%  
9.2 
20.2 
3.0 
4.2 

100.0% 

Increase 
(Decrease) 
From 1997 

$ 17,213 
(1,293) 

(104,873) 
20,885 

433 

lntergovernmental revenues decreased due to a reduction in the State of Louisiana oil and gas severance 
tax payments of approximately $116,000. 

General Fund expenditures totaled $4,371,394 in 1998 which is up 13.5% from the 1997 level of 
$3,852,260. The amounts of expenditures by function for 1998 are shown in the following tabulation: 

Expenditures 

General governm ent 
Health and w elfare 
Education 

Total expenditures 

A m ount 

$ 4,260,585 
48,407 
62,402 

Percent 
of Total 

97.5%  
1.1 
1.4 

Increase 
(Decrease) 
From 1997 

$ 639,230 
(138,754) 
]8,658 

100.0% $ 519.134 

General government expenditures increased due to settlement of a lawsuit which resulted in significant 
additional funding for the District Attorney. Health and welfare expenditures decreased due to the Food 
Stam p Office closing in February 1998. 

The unreserv ed and undesignated fund balance in the General Fund decreased to $1,955,808 in 1998 from 
$2,859,784 in 1997. This unreserv ed and undesignated fund balance represents 44.7% of/he 1998 General 
Fund expenditures. Total fund balance decreased by $70,769 to $3,119,780. 



Special Revenue Funds 

Special Revenue Funds are used to account for specific revenue sources that are designated or restricted to 
specific uses. These funds, in total, represent the largest portion of the Com m ission's operating budget. 

Total revenues for the Special Revenue Funds for 1998 amount to $40,207,245, an increase of 5.95% from 
the 1997 total of $37,947,676. Ad valorem taxes, sales taxes, special assessments, and intergovernmental 
revenues generated 91.2%  of the total revenues in 1998 and 91.5%  in 1997. During 1998, the 
intergovernmental revenues consisted primarily of State Revenue Sharing and various federal and state 
grants. A portion of the sales tax revenues collected will be refunded based upon enterprise zone contracts 
at project completion. Accordingly, a liability has been recorded in the Solid W aste Special Revenue Fund 
and the Road Construction Capital Projects Fund in the amounts of $214,806 and $447,945, respectively. 
Tile revenues from various sources in 1998 are shown in the follow ing tabulation: 

Taxes 

Revenues 

lntergovernmental 
Fees, charges, and 

com m issions for services 
Fines and forfeitures 
G am ing 
Use of m oney and property 
Other 

Total revenues 

A m ount 

$ 27,859,356 
8,821,105 

66,291 
168,352 

2,265,619 
837,414 
189.108 

Pereeu| 
of Total 

Increase 

(Decrease) 
From 1997 

69.3% $ 302,246 
21.9 1,674,685 

0.2 
0.4 
5.6 
2.1 
I).5 

100.0%  

7,124 
(18,824) 
89,130 
238,983 
(33,775) 

Taxes increased due to the growth in the taxable assessm ent, lntergovernmental revenues increased due to 
additional federal funding for the Head Start program and increased state grants for the Shreve M emorial 
Library. Use of money and property revenues increased due to an increase in interest income earned. 

Expenditures in the Special Revenue Funds totaled $32,888,377 in 1998 which is an increase of 8.6%  from 
the 1997 level of $30,287,341. The expenditures by general government function for 1998 are shown in 
the follow ing tabulation: 

Expenditures 

G eneral governm ent 
Public safety 
Health and welfare 
H ighways and streets 
Sanitation 
Culture and recreation 
Econom ic development 
D ebt service 

Tota l expenditures 

A m ount 

$ 4,709,110 
5,753,485 
8,459,034 
3,916,401 
1,482,642 
7,590,568 
870,332 
106~805 

Percent 
of Total 

14.3% 
17.5 
25.7 
11.9 
4.5 
23.1 
2.6 
0.4 

Increase 

(Decrease) 
From 1997 

$ 29,897 
539,953 

1,597,014 
240,238 
145,013 
615,858 
(567,962) 

1.025 

100.0% $ 2,601,036 



The total fund balance in the Special Revenue Funds increased to $23,607,331 in 1998 from $19,334,626 
in 1997, an increase of $4,272,705 or 22.1% . Fund balance for all special revenue funds represents 71.8% 
of the 1998 expenditures. 

D ebt A dm inistration 

The ratio of net bonded debt to assessed valuation and the amount of bonded debt per capita are useful 
indicators of the Commission's debt position. As of December 31, 1998, net bonded debt of $15,399,315 
was 1.46% of the assessed value and $64 per capita. 

Debt activity for 1998 is summarized as follows 

Balance, December 31, 1997 
Additions 
Retirem ents 

Balance, D ecem ber 31, 1998 

G eneral 
O bligation 
B onds 

23,370,000 
3,425,000 
6~175,000 
20.620.000 

Certificates 
of 

Indebtedness 

210,000 

I00.000 
I10.000 

In addition to the $6,175,000 and $100,000 in bonds and certificates retired, the Commission paid 
$1,211,922 in interest on the general obligation bonds from the Debt Service Fund. Interest of $6,805 was 
paid on the certificates of indebtedness in 1998 from the Courthouse M aintenance and Parks and 
Recreation Special Revenue Funds. 

In M arch 1998, the Commission issued $3,425,000 of general obligation refunding bonds to advance 
refund a portion of the Series 1991 A and 1991 B general obligation bonds in the amounts of $2,445,000 
and $695,000, respectively. 

Capital Projects Funds 

The Capital Projects Funds are used to account for the acquisition or construction of major capital 
facilities. Revenues totaled $5,473,876 in 1998, which was a decrease of 4.3% from the 1997 revenues of 
$5,719,986. Sales tax revenues accounted for the majority of the decrease. 

Expenditures for capital improvement projects in 1998 totaled $6,992,108 which was an increase of 11.7% 
from the 1997 expenditures of $6,258,270. Accounting for the majority of the increase was the additions 
of new infrastructure projects and fixed asset acquisitions in the Capital Outlay Fund, which accounts for 
capital expenditures and construction projects in progress. The primary sources of funding for capital 
improvements were general obligation bond proceeds, sales tax revenues, intergovernmental grants (which 
included $1,590,266 received from the State's Parish Transportation Fund), and interest earned on idle 
funds prior to or during the construction period. 
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Proprietary Fund Activities - Internal Service Funds 

The Comm ission has three internal service funds. Their operating results are summarized below: 

Group Insurance 

In 1998, employer and employee contributions were $1,131,691 and $389,748 respectively. M edical 
claims totaled $1,219,203 and stop-loss insurance premiums totaled $165,207. Incurred but not reported 
claims have been accrued and the fund balance at December 31, 1998 is $2,431,186. 

General Insurance 

In 1998, charges for services totaled $570,861. Casualty and worker's compensation claims totaled 
$162,650 and re-insurance premiums totaled $236,200. All known claims have been accrued and the fund 
balance is $639,692 at December 31, 1998. 

Fleet Service 

In 1998, charges for sales and services totaled $1,153,895 and cost of sales and services totaled 
$1,084,450. The fund has a deficit in the amoum of $229,465 at December 31, 1998, which should be 
fimded by assignments of additional repair work to the central garage facility and surcharges on billing to 
departm ents. 

Fiduciary  Funds 

G eneral Fixed A ssets 

Pension Plans 

Substantially all Comm ission employees are m embers of the Parochial Em ployees' Retirement System of 
Louisiana. Em ployee payroll deductions of 9.5%  of gross pay are partially m atched by the Com m ission at 
a rate of 7.75% of gross wages. All deducted and matched funds are remitted to the retirement system . 

Retirement benefits are administered by the statewide plan and are nòt guaranteed by "the Commission 

Cash M anagem ent 

The Commission has a cash management program which consists of pooling cash and iuvestmeuts for all 
funds of the Com m ission except the Shreve M emorial Library. Available cash w as invested in a special 
bank "sweep account" collateralized by obligations of United States governm ent agencies or insured by the 
Federal Deposit Insurance Corporation. Additional investments are accomplished through purchases of 

xin 



obligations of the United States Treasury, obligations of United States government agencies, and by 
participation in the Louisiana Asset M anagement Pool. 

As of December 31, 1998, the Com m ission had loans outstanding from banks in tile total amount of 
$3,150,000 with interest at 4.0% . All loans were secured by pledge of revenues and were repaid on or 
before their maturity dates of M arch 1, 1999. 

Independent A udit 

Section 3-09 of the Home Rule Charter for Caddo Parish requires that the Parish Commission provide for 
an annual independent audit of all accounts and fifiancial transactions of the Com m ission. In 1998, tile 
Comm ission continued use of the single audit approach, which required a simultaneous audit of all 
Com m ission entities. The Parish Com mission designated KPM G LLP as the independent auditors and 
their report follows as an integral component of this report. 

A dditional Financial Inform ation 

Certain financial inform ation has been selected for presentation, in a graphical format, oll the pages 
im mediately following this letter. This form at is utilized to allow the reader to quickly review additional 
inform ation concerning the overall financial operations of tile Com m ission and ascertain recent historical 
trends in the areas illustrated. 

Acknow ledgm ents 

The preparation of this report could not be accomplished without the dedicated and efficient services of the 
entire Department of Finance staff and the assistance of the Commission's independent auditors, 
K PM G LLP. Substantial recognition should also be given to tile Com m ission and our Parish 
Adm inistrator, M r. W illiam T. Hanna, Jr., for their interest and support in conducting the financial 
operations of the Com m ission in a responsible and progressive m anner. 
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Director of Fin 
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1900 Deposit Guaranty Towe 
333 Texas Street 

Shreveport, LA 71101-3692 

Independent Auditors' Report 

To tile M em bers of the Caddo Parish Comm ission 
Caddo Parish Courlhouse 
Shreveport, Louisiana: 

W e have audited the accompanying primary government financial statements and the combining, and 
individual fund, and individual account group financial statements and schedules of the Caddo Parish 
Commission (the "Commission") as of and for the year ended December31, 1998, as listed in the 
foregoing Table of Contents. These financial statements and schedules are the responsibility of the 
Com m ission's m anagem ent. O ur responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W e conducted our audit in accordance w ilh generally accepted auditing standards and Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material m isstatement. An audit includes examining, on a test basis, evidence snpporting the 
am ounts and disclosures in lhe financial statem ents. An audit also includes assessing the accounting 
principles used aud significant estim ates nm de by m anagem ent as well as evahmtiug the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

A primary government is a legal entity or body politic and includes all funds, organizations, institutions, 
agencies, departments, and offices that are not legally separate. Such legally separate entities are referred 
to as com ponent units. In our opinion, the prim ary govermnent financial statem ents present fairly, in all 
material respects, the financial position of the primary government of the Commission, as of December 31, 
1998, and the results of its operations and the cash flows of its proprietary fired types and nonexpendable 
trust funds for the year then ended in conform ity w ith generally accepted accounting principles. Also, in 
our opinion, the combining and individual fund and account group financial statements referred to above 
present fairly, in all m aterial respects, the financial position of each of the individual funds and accouut 
groups of the Comm ission as of December 31, 1998, and the results of operations of such funds and the 
cash flows of the individual proprietary fund types and nonexpendable trust funds for the year then ended 
in conform ity w ith generally accepted accounting principles. 

However, the primary govermncnt financial statements, because they do not include the financial data of 
com ponent units of lhe Com m ission, do not purport to, and do not, present fairly the financial position of 
the Com m ission, as of December 31, 1998, and the results of its operations and the cash flows of its 
proprietary fund types and nonexpendable trusl funds for the year then ended in conformity with generally 
accepted accounting principles. 

IIII a r,l~ rlt ~r C' K~'MG IqteMa~lt,/al a ~Wl, a~ , ,~,tlon 



The year 2000 supplementary information on page 34 is not a required part of the general purpose financial 
statem ents, but is supplem entary information required by lhe Governmental Accounting Standards Board, 
and we did not audil and do nol express an opinion on such inform ation. Further, we were unable to apply 
to the information certain procedures prescribed by professional standards because of the nature of the 
subject matter underlying the disclosure requirements and because sufficiently specific criteria regarding 
the m ailers to be disclosed have not been established. In addition, we do not provide assurance lhat file 
Commission is or will become year 2000 compliant, that the Comm ission's year 2000 remediation efforts 
w ill be successful in whole or in part, or that parties with which the Comm ission does business arc or will 
becom e year 2000 compliant. 

In accordance with Government Auditing Standards, we have also issued our report dated M ay 19, 1999, 
on our consideration of the Commission's internal control over financial reporting and our lcsts of its 
compliance w ith certain provisions of laws, regulations, contracts and grants. 

As described in note 13 to the financial statements, the Commission adopted the provisions of 
Governmental Accounting Standards Board Statement No. 32, Accounting and Financial Reporth2g for 
Internal Revenue Code Section 457 Deferred Compensation Plans, in 1998. 

The accompanying inform ation in the Introductory  Section and the information in the Statistical Section 
has not been audited by us, and accordingly we express no opinion on this information. 

M ay 19, 1999 

G  LL-P 



PR IM A R Y  G O V E R N M E N T 

FIN A N C IA L STA T EM EN T S 

The prim ary governm ent financial statem ents include tile 
combined financial statem ents, which include all flmds and 
account groups of the Commission and are designed to 
provide an overview of the financial position and results of 
operations for the Commission as a whole. Additional 
information in the form of combining and individual fund and 
account group statements and schedules and statistical tables 
are also included in this report. 
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CADDO PARISH COM M ISSION 
Shreveport, Louisiana 

Combined S'tatemen't of Revenues, Expenses, and Changes ;~u 
Retained Earn ings/Fund Balance 

Proprietary Fund Type and N onexpendable Trust Fund 

Year ended December 31, 1998 
(with comparative totals for year ended December 31, 1997) 

Operating revenues: 
Charges for sales an d services 
l,;mployer's contributions 
Em ployees' contributions 
Interest income 

Total revan ues 

Ope~ativ~g expetxses: 
Claims 
Cost of sales and services 
Insurance prem ium s 
General and administrative 
Depreciation arid amortization 
Other 

Tota| expenses 
Operating income 

Nonoperating revenues (expenses): 
Interest income 
Interest expense 

Total noaoperating revenues (expense~) 

Income before operating transfers 

Other financing sources - operating transfers in 

Net income 

Retained earnings/fund balan ce 
at beginning of year 

Retained earnings/fund balan ce 
at end of year 

Proprietary 
Fund T~pe 
Internal 

Service Funds 

1,724,756 
1,131,691 
389.748 

1,381,853 
1,084,450 
418,132 
169,694 
17,226 
34.642 

3,105~97 
140,198 

285,110 

212,748 

Fiduciary 
Fund Type 

Nonexpendable 
TrustFund 

27,395 
27,395 

27,395 

Exhibit 4 

Totals 
M emorandum Only . 

1998 1997 

1,~24,756 
1,131,691 
389.748 
27,395 

1,381,853 
1,084,450 
418,132 
169,694 
17,226 
34,642 

3,105,997 
167.593 

153.923 

1,759,193 
1,045,129 
342,857 
35,948 

3.183.127 

1,302,703 
1,073,709 
468,588 
162,746 
16,648 
40,191 

3.064,585 
118,542 

(9,011) 02,033) 
144.912 128,971 

312,505 

212,748 

247,513 

497.858 27,395 525,253 247,513 

972,787 3,316,342 

$
=  

2 841,413 1,000,182 3,841,595 

See accompanying notes to combined financial statem ents 

3,068,829 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Combined Statement of Cash Flows - 
Proprietary Fund Type and Nonexpendable Trust Fund 

Year ended December 31, 1998 
(with comparative totals for year ended December 31, 1997) 

Cash flows from operating activities: 
Operating income $ 
Adjustment to reconcile operating income to net 
cash provided by (used in) operating activities: 
Depreciation 
Other 

(Increase) decrease in assets: 
Other receivables 
Due from other funds 
Inventory 

Increase (decrease) in liabilities: 
Accounts payable and other accrued 
liabilities 

Due to other funds 
Insurance claims payable 

Net cash provided by (used in) 
operating activities 

Cash flows from noncapital financing activities: 
Interest expense 
Operating transfer in 

Net cash provided by (used  in'l 
noncapital financing activities 

Cash flows from capital an d related financing activities: 
Purchase of fixed assets 
Contributed fixed as sets 

Net cash provided by (used in) 
capital and related financing 
activities 

Cash flows from investing activities: 
Purchases of investments 
Proceeds from sale an d maturity of investments 
lnteresl on investments 

Net cash used in investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Fiduciary 
Fund Type 

Proprietary Nonexpendable 
Funds Trust Fund 

Totals 

Exhibit 5 

(Memorandum Only) 
1998 1997 

40,198 27,395 167,593 118,542 

(38,453) 
(36,747) 
(14,405) 

(5,032) 
36,747 
57.975 

57,509 

(9,011) 
212,748 

203.737 

(23,821) 
23,911 

(I,631,106) 
2,042,012 

926,165 

423,869 

(51,064) 

(23,669) 

(23,669) 

39.770 

Cash and cash equivalents al end of year $ 1,350,034 16,101 

See accom panying notes to com bined financial statem ents 

(38,453) 
(87,g11) 
(14,405) 

(5,032) 
36,747 
57.975 

33.840 

(9,011) 
212.748 

203.737 

16,64g 
15,322 

20,455 
(82,748) 
(25,923) 

(25,258) 
63,595 
42,930 

143,563 

(12,033) 

(23,821) (2,524) 
23.911 

(1,631,106) 
2,042,012 
153,923 
564,829 

902,496 

463.639 

1,366,135 

(2,524) 

(70,713) 

534,352 

463.639 



CADD O PARISH COM M ISSION 
Shreveport, Louisiana 

Notes to Com bined Financial Statements 

December 31, 1998 

(1) Summary of Significant Accounting Policies 

The Caddo Parish Commission (the "Commission") is the governing authority for Caddo Parish and 
is a political subdivision of the State of Louisiana. The Comm ission, under the provisions of 
Louisiana Revised Statutes 33:1271-1285, enacts ordinances, sets policy, and establishes program s 
in such fields as criminal and juvenile justice, highways and streets, sanitation, planning and zoning, 
public health and welfare, libraries, culture and recreational facilities, economic development, and 
general adm inistrative services. 

The Comm ission was established December l 0, 1984, after voter approval of the Home Rule Charter 
for Caddo Parish on April 7, 1984. The Com m ission replaced the Caddo Parish Police .lury which 
w as established January 18, 1838. 

(tl) Reporting Entity 
The basic criterion for determining whether a governmental department, agency, institution, 
com m ission, public authority, or other govern m ental organization should be included in a 
primary governmental unit~s reporting entity for general purpose financial statements is 
financial accountability . Financial accountability includes the appointment of a voting 
majority of the organization's governing body and the ability of the primary government to 
im pose its w ill on the organization or if there is a financial benefit/burden relationship. In 
addition, an organization which is fiscally dependent on the prim ary governm ent should be 
included in its reporting entity. 

These financial statements present the Caddo Parish Commission (the primary government) 
and do not include the data of the discrete component units necessary  for reporting in 
conform ity w ith generally accepted accounting principles. 

The accounting policies of the Commission conform to generally accepted accounting principles as 
applicable to governmental units. The following is a summary  of the m ore significant policies: 

The accounts of the Comm ission are organized on the basis of funds or account groups, each 
of which is considered a separate accounting entity. The operations of each fund are 
accounted for w ith a separate set of self-balancing accounts that com prise its assets, liabilities, 
ftmd equity, revenues, and expenditures. The various funds are summ arized by type in the 
financial statem ents. The follow ing fund types and account groups are used by the 
Com m ission: 

G overnm ental Funds 

9 (Continued) 



CADDO PARISH COM M ISSION 
Shreveport, Louisiana 

Notes to Combined Financial Statements 

Decem ber 31, 1998 

flow" m easurem ent focus. This m eans that only current assets and current liabilities are 
generally included on their balance sheets. The reported fund balance (net current assets) is 
considered a m easure of "available expendable resources." Governm ental fond operating 
statements present increases (revenues and other financing sources) and decreases 
(expenditures and other financing uses) in net current assets. Accordingly, they are said to 
present a summary of sources and uses of "available spendable resources" during a period. 
The follow ing are the Comm ission's governm ental fund types: 

General Fund - The General Fund is the general operating fund of the Comm ission. It is used 
to account for all financial resources except those required to be accounted for in another fund. 

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of 
specific revenue sources that are legally restricted to expenditures for specified purposes. 
These funds are also used to account for the construction of public improvements which arc to 
be ultimately financed through assessments to individual property owners. 

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of 
resources for, and the paym ent of, general long-term debt principal, interest, and related costs. 
The Debt Service Fund receives a dedicated portion of ad valorem taxes paid to the 
Comm ission. 

~ tal Projects Funds - Capital Projects Funds are used to account for financial resources to 
be used for the acquisition or construction of major capital facilities. 

Proprietary Fund 

The Proprietary Fund is used to account for the Comm ission's ongoing organizations and 
activities which are sim ilar to those often found in the private sector. The lnterual Serv ice 
Funds are the only Proprietary  Funds maintained by the Comm ission. The Intern al Service 
Funds are used to account for file financing of serv ices provided by one fund of the 
Comm ission to other funds on a cost-reimbursement basis. The follow ing are the 
Com m ission's Internal Service Funds: 

Group Insurance Fund - The Group Insurance Fund is used to account for em ployee medica 
and life insurance coverage. 

General Insurance Fund - The General Insurance Fund 
w orkm en's com pensation insurance coverage and claim s. 

is used to account for casualty and 

Fleet Serv ices - The Fleet Serv ices Fund is used to account for the vehicle and equipment 
repair serv ices provided by the Comm ission's Central Garage location. 

(Continued) 



CADD O PAR ISH CO M M ISSIO N 
Shreveport, Louisiana 

N otes to Combined Financial Statements 

December 31, 1998 

Fiduciary Funds 

Trust and Agency Funds - Trust and Agency Funds are used to account for assets held in a 
trustee capacity or as an agent for other governments. These include Expendable Trust, 
Nonexpendable Trust, and Agency Funds. The Expendable Trust Fund is accounted for in 
essentially the same manner as governm ental funds. Agency Funds are custodial in nature and 
do not involve m easurement of results of operations. 

All Proprietary and Nonexpendable Trust Funds are accounted for on a fin',,,, cff econo~xxic 
resources m easurement focus. W ith this m easurem ent focus, all assets and all liabilities 
associated with the operation of these funds are included on the balance sheet. Their fired 
equity (net total assets) is segregated into contributed capital and retained earnings 
components. Proprietary fund type operating statements present increases (revenues) and 
decreases (expenses) in net total assets. 

A ccount G roups 

Account groups are used to establish accounting control and accountability for the 
Comm ission's general fixed assets and general long-term obligations. The following are the 
Comm ission's account groups: 

General Fixed Assets Account Group - This account group is established to account for a 
fixed assets of/he Com m ission 

General Lon -T~  Obli a~ n Account Group for all long-term obligations of the Comm ission - This account group is established to account 

(C) Fixed Assets and Long-Term Liabilities 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted 
for in the General Fixed Assets Account Group, rather than in governmental funds. Public 
domain ("infrastructure") general fixed assets consisting of certain improvements other than 
buildings, iucluding roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, 
and lighting system s, are not capitalized along w ith other general fixed assets. 

All governm ental fund fixed assets are valued at historical cost or estimated historical cost if 
actual historical cost is not available. D onated fixed assets are valued at their fair m arket 
value on the date donated. 

Fixed assets of the Proprietary Funds are recorded at cost, if purchased, and at fair m arket 

value at date of gift, if donated. Major additions are capitalized while maintenance and repairs 
which do not im prove or extend the life of the respective assets are charged to expense. 

Assets in the General Fixed Assets Acw.~unt Group are not depreciated, nor is interest 
capitalized. Depreciation is computed on the straight-line method for the fixed assets of the 
Proprietary Funds over the estimated useful lives of the assets. 

Continued) 



CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

Notes to Com bined Financial Statements 

December 31, 1998 

Long-Term liabilities expected to be financed from governmental funds are accounted for in 
the General Long-Term Obligation Account Group, not in the governmental funds. 

The two account groups are not "funds." They are concern ed only with the measurement of 
financial position. They are not involved w ith measurem ent of results of operations. 

Because of their spending m easurem ent focus, expenditure recognition for governmental fund 
types is lim ited to exclude amounts represented by noncurrent liabilities. Since they do not 
affect net current assets, such long-term amounts are not recognized as governmental fund type 
expenditures or fund liabilities. They are instead reported as liabilities in the General Long- 
Term O bligation Account Group. 

(1)) Basis of Accounting 
Basis of accounting refers to when revenues and expenditures or expenses arc recognized in 
the accounts and reported in the financial statements. Basis of accounting relates to the timing 
of the measurements m ade, regardless of the m easurem ent focus applied. 

The modified accrual basis of accounting is followed by all governmental funds (General 
Fund, Special Revenue Funds, Debt Service Fund, and Capital Projects Funds) and the 
Expendable Trust Fund and Agency Fund. Under the modified accrual basis of accounting, 
revenues are recorded when susceptible to accrual, i.e., both m easurable and available. Ad 
valorem taxes are considered "m easurable" at the tim e of levy, whereas such item s as beer 
taxes are considered "measurable" when in the hands of intermediary collecting agencies and 
are recognized as revenue at that time. Available m eans collectible within the current period 
or soon enough thereafter to be used to pay liabilities of the current period. Ad valorem taxes 
are considered to be available if they are ~ollec'~ed within 60 days after year end. Expe~d~,t~res 
are generally recognized under the modified accroal basis of accounting when the related fund 
liability is incurred. Exceptions to this general rule include accum ulated unpaid vacation, sick 
pay, and other em ployee benefits which are not accrued and principal and interest on general 
long-term debt which is recognized when due. 

]n applying the susceptible to accrual concept to intergovernmental revenues, the legal and 
contractual requirements of the numerous individual programs are used as guidance. There 
are, however, essentially two types of these revenues. In one, m onies must be expended on the 
specific purpose or project before any amounts will be paid to the Commission; therefore, 
revenues are recognized based upon the expenditures recorded. In the other, m onies are 
virtually unrestricted as to purpose of expenditures and are usually revocable only for failure 
to comply with prescribed compliance requirements. These resources are reflected as revenues 
at the time of receipt or earlier if the susceptible to accrual criteria are m et. 

Licenses and perm its, charges for general governmental services, fines and penalties, and 
miscellaneous other revenues (except investment earnings) are recorded as revenues when 
received in cash because they are generally not measurable until actually received. Ad 
valorem taxes are recorded as revenue at year end if they are collected within 69 days of ),ear 
end. Other taxes, charges for services, and investment earnings are recorded as earned since 
they are measurable and available (see note 3 for property tax accrual policy). 

(Continued) 



CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

Notes to Combined Financial Statements 

December 31, 1998 

Proprietary Funds and the Nonexpendable Trust Fund are accounted for using the accrual basis 
of accounting. Revenues are recognized when they are earned, and expenses are recognized 
when they are incurred. 

(E) Budgets and Budgetary Accounting 
The Comm ission utilizes the following procedures in establishing the budgetary  data reflected 
in the financial statements: 

(1) Prior to November 1, the Administrator submits to the Commission a proposed operating 
budget for the fiscal year commencing the following January 1. The operating budget 
includes proposed expenditures and the m eans of financing them . 

(2) A public hearing is then conducted, after proper official journal notification, to obtain 
taxpayer com m ents. 

(3) Prior to December 27, the budget is legally enacted through passage of an ordinance 

(4) The budget ordinance is structured such that revenues are budgeted by source, and 
appropriations are budgeted by department (function) or program expenditures. The 
Home Rule Charter provides that expenditures may not legally exceed appropriations on a 
functional (departmental or program) basis. Expenditures approved on a functional level 
are detailed by object account by the Parish Administrator and Finance Director. 
Revisions to the budget as enacted at the department (function) or program level require 
Commission action. Revisions at the object level can be approved by the Parish 
Administrator without seeking approval of the Comm issioners. Several such revisions 
were made during the year ended December 31, 1998. 

(5) The Commission utilizes formal budgetary integration as a management control device and 
annual budgets are legally adopted for the General Fund, certain Special Revenue Funds, 
Debt Service Fund, and Expendable Trust Fund. 

(6) Comparison of budgeted and actual amounts as shown in Exhibit 3 in the accompanying 
financial report includes the General Fund, those Special Revenue Funds which are 
included in the annual operating budget and for which a budget to actual com parison is 
required, and the Debt Service Fund. Annual operating budgets were not prepared for the 
Section 8 Housing Fund, Federal Grants Fund, Louisiana Community Development Block 
Grants Fund and the Local Law Enforcement Block Grant. Section 8 Housing prepares 
their budget on a grant entitlem ent basis rather than an annual basis. The budget is not 
readily convertible to an annual operating budget and thus is not included in the financial 
statements. The Federal Grants, Louisiana Com munity Developm ent, and Local Law 
Enforcem ent Block Grants Special Revenue Funds were established to account for 
transactions involving federal funds received by the Commission. An annual operating 
budget was not adopted for these funds. Actual amounts for Section 8 Housing, the 
Federal Grants Fund, the Louisiana Community Development Block Grants and the Local 
Law Enforcem ent Block Grant are included in the "N onappropriated Funds" colum n in 
Exhibit 3. 

13 (Continued) 



CADD O PARISH COM M ISSION 
Shreveport, Louisiana 

Notes to Combined Financial Statements 

December 3 l, 1998 

(7) The basis of accounting applied to budgetary data presented is substantially consistent 
w ith the appropriate basis of accounting for each fund type for which an annual budget is 
prepared. Appropriations which are not expended lapse at year end. 

Encum brances 

Encum brance accounting, under which purchase orders, contracts, and other comm itments for 
the expenditure of funds are recorded to reserve that portion of the applicable appropriation, is 
em ployed in the Com m ission's governm ental funds. Every appropriation, except an 
appropriation for a capital expenditure, will lapse at the close of the fiscal year to the extent it 
has not been expended. Open encumbrances are reported as reserv ations of fund balances 
since the com m itm ents w ill be honored through subsequent years' budget appropriations. 
Encumbrances do not constitute expenditures or liabilities. 

Investm ents 

State statutes authorize the Com m ission to invest in United States bonds, treasury notes and 
bills, or certificates or tim e deposits of state banks organized under Louisiana law and national 
banks having principal offices in Louisiana. In addition, local governments in Louisiana are 
authorized to invest in the Louisiana Asset M anagement Pool Inc. (LAMP), a nonprofit 
corporation formed by an initiative of the State Treasurer and organized under the laws of th e 
State of Louisiana, which operates a local govermnent investment pool. Investments of the 
Comm ission arc stated at fair value. Investments, excluding th e LAM P investm ents, are held 
in the Comm ission's name through a book-entry  system at the Federal Reserv e Bank. 

Inventories 

Inventories are valued at cost using the first in, first out (FIFO) method. Inventory in the 
Intern al Serv ice Fund consists of parts, signs, and fuel, w hile inventory  in the General Fund 
consists of operating supplies m aintained by the Purchasing Department. A ll departments of 
the Com m ission are required to purchase their operating supplies from the Purchasing 
Departm ent. Inventories are accounted for using the purchase m eth od except in the General 
Fund where they are accounted for using the consumption m ethod. Inventories iu th e 
govern m ental funds, excluding those in the General Fund above, are recognized as 
expenditures when purchased. Inventories on hand at December 31, 1998, for governmental 
funds are immaterial and are approximately the same as at December 31, 1997. 

Deferred Revenues 
Deferred revenues for ad valorem taxes represent th ose amounts of current year taxes not 
received within the 60-day period after December 31. Certain licenses are collected in 
advance; therefore, the recognition of revenue is deferred until the following year. 
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In addition, deferred revenues in the Road Construction Capital Projects Fund exist because 
paving assessments receivable are collected over several years. Revenue will be recognized as 
paving assessments receivable becom e current. As paving assessm ents become current but are 
not collected, the receivables then becom e delinquent. These receivables are secured by the 
property improved by the assessments and are therefore collectible. Delinquent receivables 
are immaterial. 

Full-time Comm ission em ployees may earn from nine to twenty-one days of annual leave and 
twelve to twenty-four days of sick leave per year depending on length of service. Upon 
resigning, employees may be paid for annual leave of ten to twenty days depending on length 
of service. Retiring employees are not paid for accrued annual leave, but they are given credit 
toward retirem ent length of service. Sim ilarly, employees are not paid for accrued sick leave 
upon resigning or retiring, but accrued sick leave may be applied against total employm ent 
years at retirem ent. 

Full-tim e Shreve M em orial Library employees may earn from twelve to twenty-two days of 
annual leave and six to fifteen days of sick leave annually depending on length of service. 
Employees may accrue a maximum of forty-four days of annual leave and sixty days of sick 
leave. Any accrual over the maximum is forfeited. Employees resigning or retiring from the 
Library w ith proper notice are paid for their accrued annual leave. Accum ulated sick leave is 
canceled upon term ination or retirem ent w ith no credit toward retirem ent length of service. 

The Comm ission accrues costs incurred for annual leave in the General Long-Term Obligation 
Account Group. Accrued sick leave benefits are not accrued due to lbe Com m ission's policy 
of not paying benefits upon term ination. No accrual is m ade in the governmental funds 
because the current portion of the liability does not exceed a normal year's accumulation of 
benefits and are deem ed imm aterial. Vacation and sick leave of Shreve M emorial 1,ibrary arc 
not accrued due to immateriality . 

Comparative total data for the prior year have been presented in tile accompanying com bined 
financial statem ents to provide an understanding of changes in the Com m ission's financial 
position and operations. However, comparative data (i.e., presentation of prior year totals by 
fund type) have not been presented in each of the statements, since their inclusion would make 
the statem ents unduly com plex and difficult Io read. Certain am ounts relating to 1997 have 
been reclassified in the accompanying financial statem ents to conform with the 1998 
presentation. 

(L) Total Columns on Combined Statements - Overview 
Total columns on the Com bined Statements are captioned M emorandum Only to indicate that 
they are presented only to facilitate financial analysis. Data in these columns do not present 
financial position, results of operations, or cash flows in conform ity with generally accepted 
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accounting principles. Neither is such data comparable to a consolidation, lnterfund 
eliminations have not been made in aggregation of this data. 

(M) Pension Plans 

The Comm ission participates in two pension plans administered by other govern mental entities 
which cover substantially all employees who meet certain lengtb of service requirements (see 
note 8 for details of these plans). 

(N) Reserves 

Use of the term "reserve" in describing governmental fund "Fund Balances" and proprietary 
fund "Retained Earnings" indicates that a portion of the fund balance or retained earnings is 
not appropriable for expenditure or is legally segregated for a specific future use. The nature 
and purpose of these reserves are explained as follows: 

Debt Service 

This am ount represents the portion of fund balance that has been reserv ed in the D ebt Service 
Fund for future paym ent of principal and interest on bonded debt and revenue bonds. 

Paym ent of Claim s 

This am ount represents the total retained earnings of the Group Insurance and General 
Insurance Internal Serv ice Funds which are reserv ed for payment of insurance claims of 
Comm ission em ployees and casualty and workmen's compensation claims filed against the 
Comm ission. 

Encum brances 

Encum brance accounting, under which purchase orders, contracts, and other com m itm ents for 
the expenditure of funds are recorded in order to reserve that portion of the applicable 
appropriation, is employed in the governmental funds. Open encumbrances are reported as 
reservations of fund balances. 

Revolving Loans to General Fund 

This am ount represents the total fund balance of the Jail Site N onexpendable Trust Fund 
which, as m andated by the Louisiana State Legislature, is reserv ed for and restricted to 
providing a source of funding for the purpose of making annual revenue anticipation loans to 
the General Fund. 

Industrial D evelopm ent 

This amount represents the total fund balance of the Penal Farm Expendable Trust Fund which 
is reserved for industrial development in Caddo Parish. 
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Inventory 

This amount represents the portion of fund balances that is not available spendable resources 

(0) Designations 
Use of the term "designated" in describing governmental fund "Fund Balances" indicates that 
a portion of the fund balance has been segregated to indicate tentative plans for future 
financial resource use. The nature and purpose of these designations are explained as follows: 

D esignated for Future Claim s 

This amount represents a portion of fund balance that has been designated to fund possible 
claim s and losses from law suits. 

Designated for Specific Projects 

This amount has been designated to fund future capital projects 

D esignated for Subsequent Year Expenditures 

This amount represents a portion of the current year fund balance that has been dcsigualed in 
the subsequent year budget to cover anticipated e:~penditures in excess of revenues. 

(P) lnterfund Transactions 
There are several types of transactions that are reported in the financial statements as iuterfund 
item s. Interfund transactions which constitute reimbursements of a fund for expenditures or 
expenses initially m ade from that fund which are properly applicable to another fund arc 
recorded as expenditures or expenses in tbe reimbursing fund and as reductions of the 
expenditure or expense in the fund that is being reimbursed. Nonrecurring or nonrontine 
transfers of equity between funds are treated as residual equity transfers and are reportcd as 
additions to or deductions from fund balance. All other transfers are treated as operatiug 
transfers and are included in the results of operations of both governm ental and fiduciary 
funds. Reference should be made to note 6 regarding interfund transactions. 

The Criminal Court Agency Fund includes receipts and disbursements of the First Judicial 
D istrict Court. The m onies in the fund are not available for use by the Com m ission. However, 
state law requires that the Com m ission fund all deficits of the fund and entitles the 
Com m ission to one-half of any surplus. These transactions are accounted for as receipts or 
disbursements of the Crim inal Court Fund and the General Fund as applicable. 

(Q) Grants From Other Governmental Agencies 
Federal and state govermnental agencies represent an im portant source of supplem entary 
funding to finance housing, employment, and construction programs, and other activities 
beneficial to the parish. These funds, primarily in the form of grants, are recorded in the 
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General, Special Revenue, and Capital Projects Funds. A grant receivable is recorded when 
the Commission has a right to reimbursement under the related grant. The grants normally 
specify the purpose for which the funds may be used and are audited annually under the single 
audit approach as mandated in OM B Circular A-133. 

(R) Cash and Cash Equivalents 
For purposes of the statement of cash flows, the Comm ission considers all highly liquid 
investments with an original m aturity of three m onths or less when purchased and its 
investm ent in LAM P to be cash equivalents. 

(S) Capital Leases 
Capital leases are recorded as expenditures and other financing sources at inception in 
governmental funds at an amount equal to the present value of m inim um lease paym ents. The 
asset is recorded in the General Fixed Assets Account Group and the related debt ill the 
General Long-Term D ebt Account Group. In proprietary funds, capital leases are recorded as 
assets and liabilities at inception at an amount equal to the present value of m inim um lease 
paym en~ts. 

(2) Cash and Investments 

(,4) Deposits 
All deposits of file Commission are held by area tinancial institutions. At December 31, 1998, 
tile carry ing amount of the Comm ission's cash deposits was $11,462,590 and the bank balance 
was $11,806,215. At December31, 1998, the Commission's deposits were insured and 
collatcralized by securities w ith m arket values exceeding the amount on deposit. Collateral 
securities were held in the Commission's name by the Federal Reserve Bank and require 
Com m ission approval in order to release the collateral. 

State statutes authorize the Com m issiou to invest in direct obligations of the United States 
Treasury , United States government agency obligations, Louisiana Asset M anagement Pool 
(LAM P), or certificates and time certificates of deposit of state banks organized under the laws 
of Louisiana and national banks having their principal office in the State of Louisiana. 

The Com m ission's investments, with the exception of the LAM P, are considered to be 
Category  1. Category  1 includes investm ents that are insured or registered or for w hich the 
securities are held by the Commission or its safekeeping agent in the Commission's name. 
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The U.S, treasury and agency obligations are held 
entry system at the Federal Reserve Bank. 

in the Comm ission's name through a book- 

Carrying 

Category 1 

U.S. government and U.S. 
government agency obligations $ 13,024,575 

Louisiana A sset M anagem ent Pool 

(LAM P) 
Total investments 
Total deposits 
Cash, cash equivalents, and 
investm ents 

Am ount and 
Fair V alue 

13,024,575 

4.737.720 
17,762,295 
11.462,590 

Investments in LAM P are not categorized above because they are not evidenced by securities 
that exist in physical or book entry form , LA M P, a local governm ent investm ent pool, is 
adm inistered by LAM P, Inc., a non-profit corporation organized under the laws of the Slate of 
Louisiana. W hile LAM P is not required to be a registered investment company under tile 
Investm ent Com pany Act of 1940, its investm ent policies are sim ilar to those established by 
Rule 2-a-7, which governs registered m oney m arket funds. The LAM P portfolio includes only 
securities and other obligations in which local governm ents in Louisiana are authorized 1o 
invest. The dollar weighted average portfolio maturity of LAM P assets is restricted to not 
m ore than 90 days, and consists of no securities w ith a m aturity in excess of 397 days. The 
fair market value of investments is determ ined on a weekly basis to m onitor any variances 
between amortized cost and m arket value, For purposes of determ ining participants' shares, 
investm ents are valued at am ortized cost. LA M P is designed to be highly liquid to give 
participants imm ediate access to their account balances. 

O) Ad Valorem Taxes 
The Commission levies taxes on real and business personal property located within Caddo Parish's 
boundaries. Property taxes are levied by the Comm ission on property values assessed by the Caddo 
Parish Tax Assessor and approved by the State of Louisiana Tax Commission. 

The Caddo Parish Sheriff's Office bills and collects property taxes for the Com m ission. Collections 
are rem itted to the Comm ission m onthly. Comm ission property tax revenues are recognized when 
levied to the extent that they are collected within 60 days after year end. Collections of 1997 
property taxes in 1998 were used for repayment of revenue anticipation notes payable. The proceeds 
of the notes payable were used to finance 1998 activities. 

19 (Continued) 



Assessment date 
Levy date 
Tax bills m ailed 

CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

N otes to Combined Financial Statem ents 

Decem ber 31, 1998 

Property Tax Calendar 

Total taxes are due 
Penalties and interest are added 
Lien date 
Tax sale - 1998 delinquent properly 

January 1 
N ot later than June 1 
On or about N ovember 25 
Decem ber 31 
January  1 
January 1 
M ay 25, 1999 

The Commission is perm itted to levy  taxes up to 10% of the assessed property valuation for each 
specified purpose, or, in the aggregate for all purposes

, 35%  of the assessed valuation for the 
payment of principal and interest on long-term debt after approval by the voters of the parish. A 
total of approximately $348,248,777 of additional bonded debt is available for issuance pursuant to 
the 35%  lim itation. Property taxes are recorded as receivables and revenues in the year assessed

, net 
of com bined estimated allowance for uncollectible accounts of $1,264,262. Taxes totaling 
$1,265,835 not collected within 60 days have been deferred. 

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform basis at 
the follow ing ratios to fair m arket value: 

10%  land 
10% residential improvements 
15%  industrial improvem ents 

20 

15%  m achinery 
15% commercial improvements 
25% public service properties, 
excluding land 
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The distribution of the Commission's levy (tax rate per $1,000 assessed value) to its funds was as 
follows for 1998: 

Fund 

General Fund 
Road and Bridge 
Courthouse M aintenance 
D etention Facilities 
Parks and Recreation 
Solid W aste Disposa 
Drainage 
Juvenile Court 
H ealth Unit 
Shreve M emorial Library 
Biom edical Center 
Debt Service 

Properly 
W ithin 

Shreveport 
or Vivian 

3.02 
5.26 
3.01 
6.65 
0.95 
0.38 
1.41 
2.18 
2.56 
10.30 
1.95 
3.50 

$ 41.17 

Property 
O utside 

Shreveport 
and Vivian 

6.04 
5.26 
3.01 
6.65 
0.95 
0.38 
1.41 
2.18 
2.56 
10.30 
1.95 
3.50 

44.19 

The m illage decreased from prior year m illage of 41.87 within Shreveport or V ivian and 44.89 
outside Shreveport and V ivian. 

(4) Changes in Fixed Assets 
A sum m ary  of changes in general fixed assets of the governmental funds and fixed assets of the 
Proprietary  Funds follows: 

Balance, 
January 1, 

1998 Additions Retirem ents 

General Fixed Assets: 
Account Group: 
Land and land improvements $ 7,213,446 
Buildings and structures 49,828,099 
M achinery and equipm ent 15,638,854 
Vehicles 4,301,620 
Construction in progress 1,997,827 

$ 78,979.846 

15,109 
282,308 

1,230,012 
241,577 

3,291,446 

5.060.452 

(23,319) 
(308,984) 
(50,612) 
(221,974) 

(604,889) 

Balance, 
D ecember 31 

1998 

7,228,555 
50,087,088 
16,559,882 
4,492,585 
5.067.299 
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At December 31, 1998, construction in progress largely consisted of approximately $1,300,000 of 
renovations to the Courthouse, $1,100,000 of additions to the Health Unit and $2,300,000 in 
construction projects of the Shreve Memorial Library. 

Fixed assets of Proprietary 
Fund: 
Land $ 
Sewer line 
Buildings 
Vehicles 
Equipm ent 

January 1, 
1998 Additions 

163,475 
107,541 
134,428 
1,835 

75,309 
482,588 

14,579 
10.536 
25.115 

Less accumulated 
depl~ciation 58,344 17,226 

Decem ber 31 
1998 

163,475 
107,541 
134,428 

1,835 14,579 
1,299 84,546 
3,134 504,569 

1.930 73.640 

$ 424,
..

24
_~4 7,889 1,204 430,929 

The Fleet Services Fund is an Internal Service Fund established to account for tile vehicle and 
equipm ent repair serviees provided by the Com m ission's Central Garage facility. Fixed assets w ith 
a net book value of $353,115 were transferred into the Fleet Services Fund and are recorded as 
contributed capital. The original estimated useful lives of the classes of depreciable fixed assets are 
as follow s: 

Sew er Line 
Building 
Vehicles 
Equipm ent 

50 years 
45 years 
5 years 
5 - 20 years 

The Com m ission leases a portion of the Caddo Parish Health U nit to tile State of Louisiana under an 
operating lease expiring in the year 2002. The building being leased has a cost of $1,497,063. 
M inimum future rentals to be received are as follows: 

Y ears 
Ended 

1999 
2000 
2001 
2002 

A m ount 

42,000 
42,000 
42,000 
42,000 
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(5) Long-Term Debt 

Long-Term debt at December 31, 1998, is comprised of the following issues 

General obligation bonds - applicable to general parish 
operations: 

$15,000,000 1981 Public Improvement Serial Bonds 
Series C, due in annual installments of $5,000 througb 
July 1, 2001; interest at 4.9%  to 5.0%  

$18,000,000 1989 Public Improvement Serial Bonds, due 
in annual installments of $745,000 to $805,000 through 
February 1, 1999; interest at 7.0%  to 10.0%  

15.000 

805,000 

$4,500,000 1991 Public Improvement Serial Bonds, due 
in annual installments of$160,000 to $435,000 through 
February 1,2011 ; interest at 7%  to 10%0; callable after 
February  l, 2001 560,000 

$10,810,000 1993 Refunding Bonds, due in annual 
installments of $1,970,000 to $2,430,000 through 
September 1, 1999; interest at 4.10% to 4.75% 2,430,000 

$13,685,000 1995 Refunding Bonds, due in annual 
ins'tallments of $155,000 Io $1,685,000 beginning 
February 1, 1997 through February 1, 2009; interest at 
4.35%0 "to 5.50% 13,385,000 

$3,425,000 1998 Refunding Bonds, due in annual 
installments of $40,000 to $420,000 through 
February  1,2011; interest at 3.75%  to 4.65%  3,425,000 

Total general obligation bonds payable 

$480,000 Certificates of Indebtedness, Series 1994, due in 
annual installments of $100,000 to $110,000 through 
April 1, 1999; interest at 4%  to 6%  

Total long-term debt 

20,620,000 

ll0.000 

$ 20.730.000 
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The annual requirements to amortize all long-term debt outstanding as of Decem ber 31, 1998, 
including interest payments of $5,863,616 are as follows: 

Y ears Ending 
D ecem ber 31, 

1999 
2000 
2001 
2002 
2003-2007 
2008-2011 

Long-Term 
Debt Payable 

4,719,056 
2,062,930 
2,073,883 
2,078,109 
10,518,349 
5,141,289 

A summary of changes in general long-term obligations follows 

Long 
Term  
D ebt 

Balance, December 31, 1997 $ 23,580,000 

D ebt retirem ents 
Debt additions and net 
increase in accrued 
compensated absences 

6,275,000 

26.593.616 

A ccrued 
Com pensated 
A bsences Total 

319,393 23,899,393 

6,275,000 

3,425,000 6.582 3.431.582 

Balance, December 31, 1998 $ 20,730,000 21,055.975 

Principal payments of $3,035,000 plus interest of $1,211,922 on the bonds payable were paid from 
the Debt Service Fund. Principal payment of $I 00,000 plus interest of $6,805 on the Certificates of 
Indebtedness was paid from the Courthouse M aintenance Fund and the Parks and Recrealion Fund. 

There are a number of lim itations and restrictions contained in the various bond indentures and thc 
Certificates. The Com m ission is in substantial compliance with all significant lim itations and 
restrictions. 

G eneral obligation bonds are direct general obligations of the Com m ission. Principal and interest 
are payable from ad valorem taxes levied on all taxable property w ithin the parish. 
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In 1995, the Commission issued $13,685,000 in general obligation refunding bonds to advance 
refund a portion of the 1989 Series General Obligation Bonds in the amount of $12,580,000. Tbe 
outstanding principal balances on the 1989 series bonds from February 1, 2000 to February  1, 2009 
were the balances subject to the advance refunding and are considered to be defeased. The 
outstanding balance of the defeased bonds at December 31, 1998 is $12,580,000 as 11o payments are 
due until February  1, 2000. 

In M arch 1998, the Commission issued $3,425,000 of general obligation refunding bonds to advance 
refund a portion of the Series 1991 A and the Series 1991 B general obligation bonds in the amounts 
of $2,445,000 and $695,000, respectively. The net proceeds of $3,371,426 (after a discount of 
$24,260 and payment of $29,314 in issuance costs) were deposited into an escrow account to 
provide for all future debt service paym ents of the Series 1991 A and Series 1991 B refunded bonds. 
A s a result, the Series 1991 A and B bonds are considered defeased and tile liability for those bonds 
has been rem oved from tile general long-term obligation account group. The difference between the 
cash flows required to serv ice the old debt and tile cash flows required to serv ice the new debt and 
complete the refunding totaled $292,402. An economic gain (difference between the present values 
of the old and new debt service payments) of $219,824 resulted from the refunding. At 
Decem ber31, 1998, the outstanding balance on the 1991 A and 1991 B refunded bonds was 
$2,445,000 and $695,000, respectively. 

As of December 31, 1998, the Comm ission had $3,150,000 in revenue anticipation notes payable to 
banks at a rate of 4.00% , m aturing on M arch 1, 1999. 
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(6) Other Required Individual Fund Disclosures 

(A) Interfund Receivables and Payables 
Individual fund interfund receivable and payable balances at December 31, 1998, were as 
follows: 

Fund 

General Fund 
Special Revenue Funds: 

Road and Bridge 
Courthouse M aintenance 
Caddo Detention Facilities 
Parks and Recreation 
Drainage 
Juvenile Court Fund 
Health Unit 

Internal Service Funds: 
Group Insurance 
General Insurance 
Fleet Services 

Fiduciary and Agency Funds: 
Jail Site 
Crim inal Court 

Capital Projects Funds: 
Capital Outlay 

lnterfund 
Receivables 

57,151 

66,598 
293,390 

984,081 

3,150~527 

4.551.747 

Interfund 
Payables 

984,081 

583,043 
931,987 
183,146 
257,139 
42,834 
389,618 
762,760 

359,988 

57,151 

4.551.747 
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A reconciliation of operating transfers follows 

General Fund 
Special Revenue Funds: 
Parks and Recreation 
Solid W aste D isposal 
Drainage 
H ealth Unit 
Riverboat Boarding 

Internal Service Fund 
General Insurance 

Capital Projects Funds: 
Road Construction 
Crim inal Justice Facilities 
Capital O utlay 

Fiduciary and Agency Funds 
Penal Farm 

O peratinl~ Transfers 
In 

200,000 

212,748 

8,454,561 

18.480 

8.885.789 

212,748 

63,500 
63,000 
745,000 
280,280 

2,005,861 

3,974,000 
1,541,400 

8.885.789 

monitor the status of ongoing capital 
provided primarily through operating 

(C) Residual Equity Transfer 
During 1998, the Commission transferred the residual equity balance of $111,478 from the 
Library Bond Fund to the Shrove M em orial Library  Fund. 
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(7) Compliance, Stewardship, and Accountability 

(A) Excess of Expenditures Over Appropriations 
For those funds for which a budget to actual comparison was made, 1998 actual expenditures 
exceeded budgeted expenditures on a deparlmental basis as follows: 

Fund 

General Fund- District Attorney $ 
Special Revenue Funds: 

Detention Facilities Fund - 
Juvenile Detention 

Juvenile Court - Building 
M aintenance 

Expenditures 
Budget Actual 

U nfavorable 
Variance 

1,694,262 1,750,181 55,919 

1,268,947 1,374,126 

107,626 109,695 

An explanation for any large unfavorable budget variance follows 

105,179 

2,069 

Juvenile Detention - Security counselors were required to work additional hours due to 
overcrowding of the facility. The variance is due to in overtime hours paid for thcse 
em ployees. 

(B) DejTc# Fund Balance~Retained Earnings 

The Fleet Services Fund has a deficit retained earnings of $229,465 which should be funded 
by assignments of additional repair work to the central garage facility and surcharges on 
billing to departm ents. 

The Louisiana Community Development Block Grant has a deficit fund balance of $1,350 
which should be funded through additional federal grant revenues or other appropriate 
resources. 
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(C) Budgets and Budget Basis of Accounting 
Annual expenditure budgets are adopted for the General Fund, certain Special Revenue Funds, 
and the D ebt Service Fund. Revisions made to the original budget for each fired were as 
follows: 

G eneral Fund 
Special Revenue Funds: 
Road and Bridge 
Courthouse M aintenance 
Detention Facilities 
Parks and Recreation 
Solid W aste Disposa 
Drainage 
Juvenile Court 
tlealth Unit 
Law Officers W itness 
Biomedical 
Shreve M em orial Library 
Riverboat Boarding 

Debt Service Fund 

O riginal 
Budget 

$ 4,178,508 

4,054,900 
2,306,370 
5,597,162 
672,485 

1,562,500 
332,760 

1,990,275 
1,899,899 
34,175 

1,565,945 
12,701,078 

461,794 
4,371,069 

Total 
R evision 

R evised 
Budget 

386,236 4,564,744 

(1,100) 
130,000 

1,026,743 
5,000 

4,054,900 
2,305,570 
5,727,162 
672,485 

1,562,500 
332,760 

1,990,275 
1,899,899 

34,175 
1,565,945 
13,727,825 
466,794 

4,371,069 

All budgets are adopted on a basis consistent with generally accepted accounting principles 
(GAAP). 

(8) Defined Benefit Pension Plans 

(,4) Description of Plans 
The Comm ission provides retirem ent, death, and disability benefits to its employees through 
two pension plans adm inistered by other govermnental entities. These plans are: 

Parochial Employees' Retirement System of Louisiana (Parochial Plan) 

Plan Description 

Substantially all Comm ission employees are members of this cost-sharing m ultiple-em ployer 
public employee statewide plan adm inistered by the Parochial Em ployees' Retirement System . 
A ll classified parish employees who work at least 28 hours per week and are under 60 years of 
age are required to become members of the plan on the date of employment. Benefit 
provisions are established in accordance w ith Louisiana Stale Statute. The Parochial Plan 
issues a publicly available financial report that includes financial statements and required 
supplem entary inform ation. That report m ay be obtained by writing to the Board of Trustees 
of the Parochial Employees' Retirement System of Louisiana, P.O. Box 14619, Baton Rouge, 
Louisiana 70898. 

(Continued) 



CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

Notes to Combined Financial Statements 

Decem ber 31, 1998 

Funding Policy - Covered employees are required to contribute 9.5 percent of their salary. The 
Com m ission is required to contribute 7,75 percent of covered employees' salaries. The 
employer and employee contribution obligations are established and m ay be am ended by 
Louisiana State Statute. The Commission's contributions for the years ending December 31, 
1998, [997, and 1996 were $624,160, $622,291 and $561,890, respectively, equal to the 
required contributions for each year. The pension liability was determ ined to be zero, 

City of Shreveport Employees' Retirement System (City Plan) 

Plan Description 

Substantially all employees of the Shreve M emorial Library are m embers of this cost-sharing 
m ultiple-em ployer defined benefit plan which is adm inistered by the City of Shreveport. 
Enrollm ent is m andatory  for full-tim e perm anent em ployees. Benefit provisions are 
established and may be amended by City ordinance. The City of Shreveport issues a publicly 
available financial report that includes financial statem ents and required supplementary 
inform ation of the City Plan. That report m ay be obtained by writing the City of Shreveport, 
1234 Texas Avenue, Shreveport, Louisiana 71101. 

Funding Policy - Covered employees are required to contribute 9 percent of flleir salary while 
the em ployer is required to contribute 9.15 percent of the covered em ployee's salaries. The 
em ployer and em ployee contribution obligations are established and m ay be am ended by 
Shreveport City Ordinance. The Commission's contributions for the years ending 
December 31, 1998, 1997, and 1996, were $128,009, $122,115 and $110,414, respectively, 
equal to the required contribution for each year. The pension liability w as determined to be 
zero. 

(9) Post-Employment Health Care Benefits 
In addition to the pension benefits described in note 8, the Comm ission provides postretirement 
health care benefits and life insurance, in accordance with state statutes, to all retiring employees 
who were participating in the group insurance plan prior to their retirement date. The Com m ission is 
self-insured for m edical benefits including postretirem enl health care benefits and life insurance. 
Currently, there are 89 retirees receiving life insurance coverage and 73 receiving health care 
benefits. The Comm ission reimburses 80 percent of the amount of validated claims for medical and 
hospitalization costs incurred by pre-M edicare em ployees and their dependents. The Com m ission 
also reim burses 80 percent of M edicare supplemental benefits for retirees over the age of 65. 
Expenditures for postretirem ent health care benefits are recognized in the year claim s are incurred. 
During 1998, expenditures of $363,105 were recognized for postretirement health care. In addition, 
expenditures of $2,000 were recognized for life insurance benefits paid during 1998. 
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CADDO PARISH COM M ISSION 
Shreveport, Louisiana 

Notes to Combined Fiuancial Statements 

D ecem ber 31, 1998 

(10) Contingencies 

Litigation 

The Com m ission is a defendant in several lawsuits involving civil actions. In the opinion of legal 
counsel, the Comm ission's ultimate exposure is unknown at this time. The Comm ission m aintains 
stop-loss coverage with an insurance company for liability claims in excess of $75,000 per 
occurrence with an aggregate total of 125% of expected losses. It is the policy of the Commission to 
pay judgments against the Commission on a current basis from current revenues. Settlements from 
litigation, insurance, and liability claims are included in General Insurance Fund expenditures. The 
Com m ission m aintains property, general, automobile, and excess liability insurance coverage. The 
limit of coverage of the excess liability policy is $2,000,000 per occurrence and in the aggregate, 
while the remaining policies have a $1,000,000 limit per occurrence. The general liability policy 
also contains an annual aggregate limit of $3,000,000 for general and employee benefits liability. 
The lim its of liability are in excess of the stop-loss coverage maintained by the Commission. 

Grant D isallowances 

The Comm ission participates in a num ber of state and federally assisted grant program s. The 
programs are subject to compliance audits under the single audit approach. Such audits could lead to 
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the 
grants. Com m ission m anagem ent believes that the am ount of disallow ances, if any, w hich m ay arise 
from future audits w ill not be m aterial. 

(11) Risk M anagemen! 
The Commission is exposed to various risks of loss related 1o torts; theft of, damage to and 
destruction of assets; errors and om issions and natural disasters. The Group Insurance Fund is used 
to account for self-insurance activities involving group m edical and life insurance coverage for 
Comm ission employees. The General Insurance Fund is used to account for self-insurance activities 
involving workers' compensation and general liability claims. 

The Com m ission is self-insured for medical benefits and workers' compensation coverage. 
Employees contribute for m edical benefits coverage, and each department that pays salaries 
contributes for both medical and workers' compensation coverage. The Commission maintains stop- 
loss coverage with an insurance company for medical claims in excess of $75,000 per occurrence 
with an aggregate total of 125% of expected losses. Stop-loss coverage is also maintained for 
workers' compensation cases above $200,000. Settlements have not exceeded insurance coverage 
for each of the past three fiscal years and there were no reductions in insurance coverage from 
coverage in the prior year. 

Paym ents to the internal service funds are accounted for as revenues by the receiving fund and 
expenditures/expenses by the paying funds. Payments into the fund are available to pay claims and 
adm inistrative costs of the self-insurance program s. Paym ents in excess of actual expenses arc 
recorded as operating transfers. At December 31, 1998, $2,431,186 and $639,692 are reported as a 
reserve of the Group Insurance Fund and General Insurance Fund retained earnings balance for 
future paym ent of claims. 
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CADDO PARISIt COM M ISSION 
Shreveport, Louisiana 

N otes to Combined Financial Statements 

December 31, 1998 

A ll self-insurance program s are accounted for within Internal Service Funds. The Com m ission has 
included incurred but not reported claims in determ ining its claims liability in both self-insurance 
program s. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be 
reasonably estimated. Claim liabilities are calculated considering the effects of inflation, recent 
claim settlem ent trends including frequency and am ount of pay-outs and other econom ic and social 

faclors, including the effects of specific, incremental claim adjustment expenses, salvage and 
subrogation. The claims liability of $200,207 and $82,029 reported in the Group Insurance and 
General Insurance Funds; respectively, at D ecem ber 31, 1998 are based on the requirem ents of 
GA SB 10. 

Changes in the Group Insurance Fund's claims liability amount in fiscal years 1997 and 1998 were 

1997 
1998 

$ 

Beginning 
of 

Fiscal Year 
Liability 

177,224 
195.633 

Current 
Year 

Claims and 
Changes in 
Estim ates 

1,161,009 
1,219,203 

Claim 
Payments 

,142,600 

,214,629 

Balance al 
Fiscal 

Year End 

195,633 
200.207 

Changes in the General Insurance Fund's claims liability amount in fiscal years 1997 and 1998 were 

1997 
1998 

Beginning 
of 

Fiscal Year 
Liability 

4,107 
28.628 

Current 
Year 

Claims and 
Changes in 
Estim ates 

41,694 
62,650 

(12) Changes in Contributed Capital - Fleet Services Fund 

The follow ing changes in contributed capital occurred during the year: 

Balance, January 1, 1998 $ 

Contributions 

Claim 
Payments 

117,173 
109,249 

329,204 

23.911 

Balance, December 31, 1998 $ 353,115 

32 

Balance ai 
Fiscal 

Year End 

28,628 
82.029 
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CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

N otes to Com bined Financial Statem ents 

December 31, 1998 

(13) Accounting Changes 

The Commission implemented GASB Statement No. 32, Accounting attd Financial Report#lg for 
lniernal Revenue Code Seclion 457 Deferred Compensation Plans, in 1998. This statement 
establishes accounting and financial reporting standards for Internal Revenue Code Section 457 
deferred compensation plans of state and local governmental employers. Under the statem ent, plans 
that m eet the criteria in NCGA Statement 1, Governmental Accounihzg and Financial Reporting 
Principles, should be reported as an expendable trust fund in the financial statements of the 
government. Because the plan did not meet this criteria, the effect of adoption for the Commission 
was tile removal of the assets and liability previously reported by the Comm ission for the plan as an 
agency fired. The balances in assets and liabilities were not presented as of December 31, 1998 and 
the previously reported assets and liabilities as of December 31, 1997 in the amount of $2,119,048 
w ere rem oved from tile agency funds com parative statem ents. 
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CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

Required Supplementary Information 

D isclosure About Year 2000 ]ssucs 

For the year ended December 3 l, 1998 
(unaudited) 

The Comm ission is currently addressing year 2000 issues relating to its computer system s and other 
electronic equipm ent. The Y ear 2000 issue refers to the fact that many computer program s use only the 
last two digits to refer to a year. Therefore, both 1900 and 2000 would be referred to as "00". Computer 
programs have to be adjusted to recognize the difference between those two years or the programs will fail 
or create errors. A lso, some program s m ay not be able to recognize that 2000 is a leap year. Further, tile 
Year 2000 issue could affect electronic equipment-- such as environmental systems, vehicles and medical 
equipm ent--containing computer chips that have date recognition features. 

The Comm ission has completed an inventory of computer systems, electronic equipment and key vendors 
that m ay be affected by the Year 2000 issue and that are necessary to conducting Comm ission operations. 
The Commission has identified the following as mission critical systems: 

Equipment and Software: 

IBM  
System Service South 

Key Fendors: 

Deposit G uaranty N ational Bank 
Caddo Parish Sheriff 
Southwestern Electric Power Company 
N oram Energy 
City of Shreveport 
Bellsouth 

AS 400 and operating system software 
Accounting, payables and payroll software 

Banking services 
Tax collection 
Electricity 
N atural Gas 
W ater and sewer 
Com m unications 

The Com m ission has completed the awareness and assessm ent stage of work with respect to its m ission 
critical system s whereby a plan has been established for dealing with these issues and system s have been 
identified which are in need of year 2000 compliance work. The Com m ission is currently within the 
remediation stage, during which changes are being m ade to system s and equipm ent. The costs associated 
w ith these changes are being funded on a pay as you go basis. Certain of these changes require 
comm itments w ith vendors for assistance in addressing year 2000 issues. As of December 31, 1998, the 
amount of those comm itments is approximately $38,000. The validation and testing phase of the work is 
targeted to be com pleted by October 15, 1999. 

Because of the unprecedented nature of the Year 2000 issue, its effects and tile success of related 
rem ediation efforts w ill not be fully determ inable until the year 2000 and thereafter. M anagement cannot 
assure that the Comm ission is or will be Year 2000 ready, that the Commission's remediation efforts will 
be successful in whole or in part, or that parties with whom the Comm ission does business will be year 
2000 ready. 



 

C O M BIN IN G  A N D 
IN D IV ID U A L FU N D  

A N D  A C C O U N T G R O U P 

STA TE M EN TS 
A N D SC H ED U LE S 



G O V E R N M E N T A L  FU N D S 

~ G ENERAL FUND 

~ SPECIAL REVENUE FUNDS 

~ DEBT SERVICE FUND 

~ CA PITA L PR O JECTS FUND S 



G EN ER A L FU N D 

The General Fund is the general operating fuud of the 
Com m ission. It is used to account for all financial resources 
except those required to be accounted for in another fund. 
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CADD O PAR ISH CO M M ISSIO N 
Shreveport, l~uisiana 

General Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual on a Budgetary Basis 

Year ended December 31, ! 998 
with comparative actual figures for year ended December 31, 1997 

Revenues: 
Taxes: 

Ad valorem 
Other taxes, penalties, and interest 

1.icenses and permits 

Intergovernmental - State of Louisiana: 
Oil and gas severance  t~x 
Beer tax 
Timber severance pay 
State revenue sharing 
Other stale revenue 

Use of money and prope rly - interest earned 

Other revenues 

Total revenues 

Expe nditures: 
General govem man t: 

Legislative 
Judicial 
Elections 
lqnance and administrative 
District attorney 
Coroner 
M etropolitan Planning Commission 
Allocations to other entities 
Archives 
M iscellaneous 

1998 

Actual 

$ 2,678,444 2,632,508 

ltealth and welfare 
Edueafion 

Total expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

Other financing (sources) uses: 
Operating lransfers iu 
Ope rating tran sfers out 

Excess (deficiency) of revenues and 
and other sources over (under) 
expenditures and other uses 

Fund balan ce a't beginning ofyem 

Fund balance at end of year $ 

384,272 
20,604 
274,329 
152,152 
41,512 

128,230 

82.077 

500,000 
17,000 
200,000 
148,330 
46,000 

85.000 

21.600 

454,216 
706,026 
245,951 
572,643 
750,181 
170,195 
128,000 
51,428 
92,308 
89,637 

48,407 
62,4~2 

498,470 
736,776 
267.852 
675,850 

1,694,262 
173,873 
128,000 
51,428 
95,894 
94,918 

68,046 
79,375 

(58,021) (440,406) 

200,000 

(70,769) 

3,190,549 

200,000 

Variance 
Favorable 

~Unfavorabte)_ 

45,936 
55,685 
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Actual 

2,676,212 
40,704 

22,168 397,361 

43,230 

60,477 

189.035 

3,586 
5,281 

19,639 
~6~73 
193,350 

382,385 

(453,154) 382,385 

3,190.549 

500,000 
19,971 
264,858 
153,502 
39,411 

07,345 

4,381,008 

388,171 
630,125 
226,951 
693,636 
,277,373 
131,850 
128,000 
51,290 

93,959 
-"-"~  1.355" 

187,161 
43,744 

528,748 

2,661,801 

3,119,780 2,737,395 382,385 3,190,549 

See accom panying notes to com bined financial statem ents 
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SPE C IA L R E V EN U E 
FU N D S 

Special Revenue Funds are used to account for tile proceeds 

of specific revenue sources (other than expendable trusts or 
major capital projects) that are legally restricted to 
expenditures for specified purposes, The Com m ission has 
sixteen special revenue funds. 

R oad and Bridge Fund --  The Road and Bridge Ftm d 
accounts for the proceeds of a special ad valorem tax, special 
assessments, and other revenues dedicated for road and bridge 
maintenance and improvement. 

Courthouse M aintenance Fund --  The Courthouse 
M aintenance Fund accounts for the proceeds of a special ad 
valorem tax dedicated for m aintenance and operation of the 
parish courthouse and other public buildings. 

Detention Facilities Fund I  The Detention Facilities Fund 
accounts for the proceeds of a special ad valorcm tax and 
other revenues dedicated to file m aintenance and operation of 
the Caddo Correctional Center and Juvenile Court Detention 
Facility. 

Parks and Recreation Fund --  The Parks and Recreation 
Fund accounts for tile proceeds of a special ad valorem tax 
and other revenues dedicated for m aintenance and operation 
of the parish park system . 

Solid W aste Disposal Fund --  The Solid W aste Disposal 
Fund accounts for the proceeds of a special ad valorem tax, 
sales tax, and other revenues dedicated for m aintenance and 
operation of the parish solid waste system . 

D rainage Fund --  The Drainage Fund accounts for the 
proceeds of a special ad valorem tax and other revenues 
dedicated for maintenance of parish drainage facilities, 

Juvenile Court Fund --- The Juvenile Court Fund accounts 
for the proceeds of a special ad valorem tax dedicated to the 
maintenance and operation of the parish juvenile court 
facility. 



H ealth U nit Fund --  The Healtb Unit Fund accounts for tile 
proceeds of a special ad valorem tax dedicated to tile 
m aintenance and operation of the parish health unit and 
animal shelter. 

Law O ffi cers W itness Fund --  The Law Officers W itness 
Fund accounts for the proceeds of a special case ebargc on 
crim inal m atters. The revenues generated are dedicated to tbe 
payment of a special witness fee to law officers who are 
called as w itnesses to testify in district court. 

Biom edical Fund --  The Biomedical Fund accounts for tile 
proceeds of a special ad valorem tax dedicated to econom ic 
developm ent. 

Shreve M em orial Library Fund --  The Shreve M em orial 
Library Fund accounts for tbe proceeds of a special ad 
valorem tax and other revenues dedicated to the operation of 
the Shreve M em orial Library  system . 

Section 8 H ousing Fund --  The Section 8 ltousing Fund 
accounts for the proceeds of a federal grant program wbieh 
are dedicated to the paym ent of housing assistance payments 
for the benefit of low income individuals. The program is 
funded by the United States Departm ent of llousing and 
Urban D evelopm ent. 

Federal G rants Fund --  Tile Federal Grants Fund accounts 
for federal m onies received by tile Comm ission that are 
passed through to the Caddo Com munity Action Agency. 

Louisiana Com m unity D evelopm ent Block G rants Fund 
I  The Louisiana Community Development Block Grants 
Fund accounts for federal monies received by the 
Comm ission. 

Local Law Enforcem ent Block G rant Fund --  The Local 
Law Enforcement Block Grant Fund accounts for federal 
monies received by the Commission dedicated to the purchase 
of law enforcem ent equipment. 

Riverboat Boarding Fund --  The Riverboat Boarding Fund 
accounts for revenues received by the Com m ission from 
boarding fees related to the Harrah's riverboat casino. 
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CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Road and Bridge Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Year ended Decem ber 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

1998 

Actual 

Revenues - ad valorem taxes 3,992,390 

]ntergovernlnenta l 
State revenue sharing 
Other state funds 

Use of m oney and properly - 
interest 

Other revenues 
Total revenues 

Expenditures - highways and 
streets: 
A dm inistrative: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
Insurance 
Interest 
M iscellaneous 

Total adm inistrative 
expenditures 

210,766 
42,985 
253,751 

61,665 
28,171 

4,335,977 

427,192 
16,064 
7,405 
84,430 
14,173 
153,215 

702,479 

39 

Budget 

3,796,939 

212,400 
60,000 
272,400 

64,000 
14,265 

4,147,604 

416,381 
17,400 
8,600 
84,430 
29,850 
159,732 

716.393 

V ariance - 
Favorable 

(Unfavorable) 

195,451 

(1,634) 
(17,015) 
(18,649) 

(2,335) 
13,906 
188,373 

(10,811) 
1,336 
1,195 

15,677 
6,517 

13,914 

Exhibit B-3 

1997 

Actnal 

3,941,156 

213,949 
90.804 
304,753 

77,571 
46,737 

4,370,217 

365,248 
14,129 
9,467 
93,812 
33,613 
159,882 

676.151 

(Continued) 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Road and Bridge Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit B-3, Conl 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Road m aintenance: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
U tilities 
Road and bridge m aterials 
Righl of way m aintenance 
Road striping 
Repairs 
M iscellaneous 

Total road m aintenance 
expenditures 

Total expenditures 

1998 

Actual 

1,668,949 
6,584 
34,580 
520,987 
365,000 
9,602 

573,395 
34.825 

3,213,922 

3,916,401 

1,664,577 
10,000 
40,750 
542,500 
365,000 
10,000 

635,000 
70,680 

3,338,507 

4,054,900 

1997 
v ariance - 
Favorable 

(Unfavorable) Actual 

(4,372 
3,416 
6,170 
21,513 

398 
61,605 
35,855 

124.585 

138.499 

,522,140 
7,772 
31,002 
458,125 
375,500 
90,686 
460,606 
54.181 

3,000,012 

3,676,163 

Excess ofrevenues 
over expenditures 419,576 92

,704 326,872 694,054 

Other financing uses - operating 
transfers ou! (273,606) 

Excess ofrevenues over 
expenditures and other uses 419,576 92,704 326,872 420,448 

Fund balance at beginning ofyear 

Fund balance at end of year $ 3,179,869 

See accom panying notes to com bined financial statements 
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2,760,293 

2,852,997 326,872 

2,339,845 

2,760,293 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Courthouse M aintenance Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Y ear ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
A d valorem taxes 
lntergoverm nental - state 
revenue sharing 

Use of m oney and property - 
interest 

O ilier revenues 
Total revenues 

Expenditures: 
G eneral governm ent: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
Repairs and m aintenance 
M aintenance contract 
Insurance 
]nterest 
M iscellaneous 
Capital outlay 

Total building and 
grounds expenditures 

Parish archives: 
Supplies 
Utilities 
Repairs and m aintenance 
M iscellaneous 

Total parish archives 
expenditures 

1998 

Actual 

V ariance - 
Favorable 

Budget (Unfavorable) 

2,286,013 2,173,262 

123,590 119,820 

16,931 
8,323 

2,434,857 

,147,938 
7,318 

421,386 
155,950 
26,282 
111,016 
15,550 
100,730 
15.577 

2.001.747 

41 

18,800 
1.750 

2,313,632 

1,179,951 
7,750 

450,250 
148,500 
59,500 
111,016 
31,382 
131,666 
30,500 

2,150,515 

112,751 

3,770 

(1,869) 
6,573 
21,225 

32,013 
432 

28,864 
(7,450 
33,218 

15,832 
30,936 
14.923 

148.768 
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1997 

Actual 

2,265,314 

125,376 

26,719 
10.848 

2,428,257 

1,125,774 
6,041 

421,306 
127,613 
40,740 
123,351 
33,528 
144.382 
8.361 

2,041,096 

93 
23,735 

391 
4,034 

28,253 

(Continued) 



CADD O PAR ISH  CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Courthouse M aintenance Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit B-4, Cont 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Coroner: 
Utilities $ 
Repairs and m aintenance 
M iscellaneous 

Total coroner 
expenditures 

Louisiana State University 
Extension: 
Utilities 
Repairs and m aintenance 
M iscellaneous 

Total Louisiana State 
University Extension 
expenditures 

Com m ission Building: 
Utilities 
Repairs and m aintenance 
M iscellaneous 

Total Com m ission 
Building expenditures 

Total general govern- 
m ent expenditures 

Debt service - principal and 
interest 

Total expenditures 

Excess of revenues 

1998 

Actual 

47,294 
13,117 
12,321 

72,732 

2,074,479 

80,104 

over expenditures 280,274 

Fund balance at beginning of year 

Fund balance at end of year 

911,968 

$ 1,192,242 

49,150 
12,400 
13.401 

74,951 

80.104 

2,305,570 

8,062 

911,968 

920,030 

See accompanying notes to combined financial statements. 
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v ariance - 
Favorable 

(Unfavorable). 

1,856 
(717) 
1,080 

2,219 

1997 

Actual 

5,453 
546 

8.678 

4.677 

7,744 
3,014 
12,672 

23,430 

44,596 
7,875 
11,803 

64,274 

150,987 2,171,730 

150.987 

272,212 

79,335 

2,251,065 

177,192 

734,776 

911,968 



CADDO pARISH CO M M ISSION 
Shreveport, Louisiana 

Special Revenue Fund 
Detention Facilities Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
Ad valorem taxes 
lnlergovem m ental: 
Federal grant 
State revenue sharing 
State prisoner's grant 

Use of money and properly - 
interest 

O ther revenues 
Total reveJm es 

Expenditures: 
Public safety: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
Repairs and m aintenance 
Insurance 
Interest 
Reimbursement from Sheriff 
M iscellaneous 
Contracted services - prison 
operations 

Total public safety 

1998 

A ctual 

5,060,082 4,805,033 

35,863 
273,047 
127,496 
436,406 

58,405 
198 

5,555,091 

496,196 
89,387 
539,535 
158,098 
95,805 
33,534 

287,299 

2,661,999 
4,361,853 

43 

35,000 
269,164 
95,000 
399,164 

54,000 
500 

5,258,697 

508,893 
121,250 
596,500 
190,100 
95,805 
62,500 

302,11i 
2,551,500 
4,428,659 

V ariance - 
Favorable 

(Unfavorable) 

255,049 

863 
3,883 
32,496 

Exhibit B-5 

1997 

A ctual 

5,011,152 

40,807 
276,993 
142,695 

37,242 460,495 

4,405 
(302) 

296,394 

12,697 
31,863 
56~65 
32,002 

28,966 

14,812 

58,689 
3.976 

5,534,312 

451,101 
73,123 
536,522 
185,830 
106,453 
46,911 

(214,465) 
249,339 

2,519,421 
3,954,235 

(Continued) 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Detention Facilities Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit 13-5, Cont. 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Juvenile Detention Center: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Repairs and m aintenance 
Insurance 
lnlerest 
M iscellaneous 
Contracted services - prisou 
operations 

Capital outlay 

Total juvenile detention 

STAR Boot Camp 

1998 

A ctual 

925,430 
1,682 

201,294 
21,300 
10,015 
168,715 

38,034 
7.656 

1,374,126 

3,999 

787,052 
7,950 

201,599 
21,300 
18,400 
164,146 

47,000 
21,500 

1,268,947 

29.556 

Total expenditures 5,739,978 5,727,162 

v ariance - 
Favorable 

(Unfavorable) 

(138,378) 
6,268 
305 

8,385 
(4,569) 

8,966 
]3,844 

(105,179) 

25.557 

1997 

Actual 

790,334 
1,619 

177,717 
23,664 
15,379 
159,870 

43,571 
18,953 

939 

5,197,28 

Excess (deficiency) of 
revenues over 

expenditures (184,887) (468,465) 283,578 337,03 

Otber financing uses - operating 
transfer out 

Excess (deficiency) of revenues 
over (under) expenditures and 
otber uses (184,887) (468,465) 

Fund balance at beginning of year 2,365,377 2,365,377 

Residual equity transfer in 

Fund balance at end of year $ 2,180,490 

See accom panying notes to com bined financial statem ents 

1,896,912 

283,578 

(20,000) 

1,976,688 

71,658 

2,365,377 



CA DD O PARISH  CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Parks and Recreation Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 3 l, 1997) 

Revenues: 
Ad valorem taxes 

Other revenues 
Total revenues 

Expenditures: 
Culture and recreation: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
Repairs and m aintenance 
]nsurance 
Interest 
Election cost 
M iscellaneous 

Total culture and 
recreation 

Debt service - principal and interest 

Total expenditures 

Excess of revenues 
over expenditures 

1998 

Actual 

721,428 

39,007 

6,480 
8,623 

775,538 

430,676 
5,103 
24,663 
42,648 
24,000 
3,267 
3,981 
57.852 

592,190 

26,701 

618,891 

Budget 

685,099 

37,950 

12,500 
21,450 
756.999 

429,935 
11,000 
23,500 
48,100 
24,000 
7,675 

101,574 

645,784 

26.701 

672,485 

V ariance - 
Favorable 

(Unfavorable) 

36,329 

1,057 

(6,020) 
(12,827) 
18,539 

(741) 
5,897 
(1,163) 
5,452 

4,408 
(3,98]) 
43,722 

53,594 

Exhibit B-6 

1997 

Actual 

706,991 

39,757 

6,545 
15,102 
768.395 

399,449 
2,270 
22,029 
41,758 
26,669 
9,791 

55,62{ 

557,587 

26.445 

584.032 

156,647 84,514 72,133 184,363 

Other financing uses - operating 
transfers out (63,500) (63,500).. 

Excess of revenues over 
expenditures and other uses 

Fund balance at beginning of year 

Fund balance at end of year $ 

93,147 21,014 

317,254 

410,401 

317,254 

338,268 

See accompanying notes to combined financial statem ents 

45 

72,133 

72,133 

(120,273) 

64,090 

253,164 

317,254 



CADD O  PARISH  CO M M ISSION 
Shreveport, Louisiana 

Special Revenue Fund 
Solid W aste Disposal Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
Ad valorem taxes 
Sales tax 

lntergovernm ental - state 
revenue sharing 

U se of m oney and property - 
interest 

O ther revenues 
Total revenues 

Expenditures - sanitation: 
Salaries, fringe benefits, and 
payroll taxes 

Utilities 
Repairs and m aintenance 
Insurance 
Contracted services - waste 
hauling 

W aste disposal fees 
M iscellaneous 
Capital outlay 

Total expenditures 

Excess of revenues 
over expenditures 

Other financing uses - operating 
transfers out 

Excess of reveuaes over 
expenditures and other uses 

Fund balance at beginning of year 

Fund balance at end of year 

1998 

Actual 

$ 287,745 
1,359,216 
1,646,961 

Budget 

274,853 
1,340,000 
1,614,853 

v ariance - 
Favorable 

(Unfavorable) 

12,892 
19,216 

Exhibit B-7 

1997 

A ctual 

291,493 
1,513,142 

32,108 1,804,635 

15,055 19,755 (4,700) 

94,390 
28,810 

1,785,216 

724,053 
28,980 
113,769 
44,490 

123,191 
307,433 
]33,838 
6.888 

1,482,642 

60,000 
9,485 

1,704,093 

685,105 
26,300 
135,000 
44,490 

170,000 
318,000 
173,535 
10,070 

1,562,500 

34,390 
19,325 
81.123 

(38,948) 
(2,680) 
21,231 

46,809 
10,567 
39,697 
3,182 
79,858 

15,446 

85,014 
22.959 
928,054 

621,978 
27,535 
92,343 
49,434 

110,325 
295,555 
133,437 
7,022 

1,337,629 

302,574 141,593 160,981 590,425 

(63 000) (63,000) 

239,574 

1.576.450 

78,593 

1,576,450 

$
. 

1,816,024 1,655,043 

See accompanying notes to combined financial statem ents 

46 

160,981 

160,981 

(98,273) 

492,152 

1,084,298 

1,576,450 



CADD O PAI~ASH  CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Drainage Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Year ended December 3 I, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
Ad valorem taxes 
lutergoverum ental - state 
revenue sharing 

Use of m oney and property - 
interest 

Other revenues 
Total revenues 

Expenditures - general 
governm ent - other: 
Salaries, fringe benefits, and 
payroll taxes 

Insurance 
Right of ways m aintenance 
Rentals 
M iscellaneous 
Capital outlay 

Total expenditures 

1998 

A ctual 

V ariance - 
Favorable 

Budget (Unfavorable) 

$ 1,070,760 1,017,753 

56,346 56,625 

31,304 
864 

1,159,274 

30,745 
24,940 
60,000 
36,247 
88,708 

240.640 

11,500 
900 

1,086.778 

30,770 
24,940 
65,000 
100,000 
102,050 
10.000 

332.760 

53,007 

(279) 

19,804 
(36) 

72,496 

25 

5,000 
63,753 
13,342 
10,000 
92,120 

Exhibit B-8 

1997 

A ctual 

055,937 

57,315 

11,504 
864 

1,125,620 

31,334 
27,712 
50,000 
65,395 
86,247 

260,688 

Excess ofrevenues 
over expenditures 918,634 754,018 164,616 864,932 

O ther financing uses - operating 
transfers out (745,000) (745,000) 

Excess ofrevenues over 
expenditures and other uses 173,634 

Fund balance at beginning of year 865,409 

Fund balance at end of year 

See accom panying notes to com bined financial statem ents 

47 

9,018 164,616 

865,409 

874,427 

(574,748) 

290,184 

575,225 

865,409 



CADD O PAR ISH  CO M M ISSION 
Shreveport, Louisiana 

Special Revenue Fund 
Juvenile Court Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
A d valorem taxes 
lntergovernm entah 
State revenue sharing 
Electronic m onitoring 
Other state funds 

Court costs and fees 
Use of money and property - 
interest 

O ther revenues 
Total revenues 

Expenditures - general governm ent - 
judiciah 
Court operations: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
U tilities 
Repairs 
Insurance 
Interest 
Prisoner care 
Reimbursement from court 
M iscellaneous 
Capital outlay 

Total court operations 
expenditures 

1998 

Actual 

1,655,501 

89,510 
60,000 

149,510 

110,921 

6,647 
1,200 

1,923,779 

1,563,587 
20,935 
19,222 
43,614 
48,630 
31,865 

(143,245) 
125,649 
1.555 

1,711,812 

48 

1,573,814 

88,450 
60,000 

148,450 

140,000 

15,000 
1,500 

1,878,764 

1,557,179 
18,300 
20,000 
29,500 
46,230 
38,640 
],200 

(140,000) 
134,850 
6.750 

1.712.649 

Variance - 
Favorable 

(Unfavorable) 

81,687 

1,060 

1,060 

(29,079) 

(8,353) 
(300) 

45,015 

(6,408) 
(2,635) 

778 
14,114) 
(2,400) 
6,775 
1,200 
3,245 
9,201 
5,195 

837 

Exhibit B-9 

1997 

Actual 

1,640,456 

90,804 
60,015 
25,000 
175,8]9 

131,222 

18,523 
8,350 

],974,370 

1,491,352 
20,063 
18,829 
32.665 
53,760 
37,648 

800 
(128,479) 
105,197 
5,703 

1,637,538 

(Continued) 



CADDO PARISH COM M ISSION 
ShreveporL Louisiana 

Special Revenue Fund 
Juvenile Court Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit B-9, Conf. 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

D istrict Attorn ey: 
Salaries, fringe benefits, and $ 
payroll taxes 

Supplies 
Insurance 
Reimbursement from district 
attorney 

M iscellaneous 
Total district attorney 
expenditures 

Building m aintenance: 
Salaries, fringe benefits, and 
payroll taxes 

Utilities 
Repairs 
Insurance 
M iscellaneous 
Reim bursem ent from D etention 
Facilities 

Capital outlay 
Total building m aintenance 
expenditures 

1998 

Actual Budget 
Favorable 

(Unfavorable) 

178,559 201,216 22,657 

(9,147) 
588 

170,000 

118,242 
93,629 
43,396 

29,434 

(175,599) 
593 

109,695 

Total expenditures 1,991,507 

Excess (deficiency) of 
revenues over (under) 
expenditures (67,728) 

Fund balance at beginning of year 234,521 

Fund balance at end of year $ 166,793 

(31,216) 

170,000 

(22,069) 
(588) 

(1,243) 
(3,969) 
(2,196) 
2,530 
2,402 

(175,599) 
1,000 407 

107,626 (2,069) 

1,990,275 (1,232) 

See accompanying notes to combined financial statements. 
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234.521 

123.010 

43,783 

1997 

A ctual 

190,016 
1,327 
2,365 

(23,875) 
5,147 

174,980 

111,854 
78,362 
48,855 
2,809 
29,346 

076,856) 
2,997 

97,367 

1,909,885 

64,485 

70,036 

~ - 
43,783 234,521 



CADDO PARISH COM M ISSION 
Shreveport, Louisiana 

Special Revenue Fund 
Health Unit Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Year ended Decem ber 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
Ad valorem taxes 
lntergovernm ental - state 
revenue sharing 

Vaccination, impounding, 
boarding, licensing, and 
perm it fees 

U se of m oney and property: 
Regional lab rental 
Interest 

O ther revenues 
Total revenues 

Expenditures - health and welfare 
K ings H ighway health unit: 
Salaries, fringe benefits, and 
payroll taxes 

Utilities 
Repairs 
M iscellaneous 

Total Kings Highway 
health unit 
expenditures 

Anim al and m osquito control: 
Salaries, fringe benefits, and 
payroll taxes 

Insurance 
Interest 

1998 

Actual 

$ 1,943,084 

105,113 

41,409 

Supplies 
Ulilities 
Animal care 
Repairs 
M iscellaneous 
Capital outlay 

Total anim al and m osquito 
control expenditures 

59,235 
17,881 
77,116 
38,469 

2,205,191 

6,703 
4,644 
8,375 
4.777 

v ariance - 
Favorable 

Budget (Unfavorable) 

1,847,177 

104,610 

95,907 

503 

37,040 4,369 

59,235 
14,500 
73,735 
27,415 

2~g9,977 

7,421 
1,500 
8,900 
6,112 

3,381 
3,381 
11,054 

H 5214 

718 
6,856 
525 

1,335 

Exhibit B-10 

1997 

A ctual 

924,591 

106,632 

34,380 

59,235 
15,125 
74,360 
31,278 

2ATt,241 

335 
4,719 
8,815 
3.136 

24.499 33,933 9,434 17,005 

705,125 
30,695 
10,631 
27,619 
29,970 
124,293 
67,260 
75,137 
15,780 

1,086,510 

779,503 
30,695 
20,219 
30,145 
33,756 
158,100 
91,111 
102,942 
9,400 

1,255,871 

74,378 

9,588 
2,526 
3,786 
33,807 
23,851 
27,805 
(6,380) 

169,361 

686,919 
34,104 
20,639 
24,028 
29,592 
158,166 
82,202 
75,099 
18,231 

1,128,980 

(Continued) 



CADD O PAR ISH CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Health Unit Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit B-10, Cont. 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 3 l, 1997) 

H ighland health unit: 
Salaries, fringe benefits, and 
payroll taxes $ 

Repairs 
U tilities 
Insurance 
Election costs 
M iscellaneous 
Paym ents to state 
Capital outlay 

Total H ighland health 
unit expenditures 

V ivian health unit: 
Salaries, fringe benefits, and 
payroll ta xes 

Repairs 
U tilities 
M iscellaneous 
Capital outlay 

Total V ivian health 
unit expenditures 

David Raines health center - 
repairs 

Total expenditures 

Excess of revenues 
over expenditures 

Other financing uses - operating 
transfers out 

1998 

A ctual 

230,690 
37,900 
82,467 
23,116 
3,981 
77,827 

16,397 

247,784 
45,200 
89,250 
23,116 

108,149 

15,500 

472,378 528,999 

20,845 
4,366 
15,297 
3,530 
1.164 

45,202 

34.347 

542,255 

(280,280) 
Excess (deficiency) of 
revenues over (under) 
expenditures and 
other uses 261,975 

Fund balance at beginning of year 802,203 

Fund balance at end of year $ 1,064,178 

20,431 
5,400 
13,400 
5,080 
2,500 

46.81 

34,285 

1,899,899 

190,078 

(280,280) 

(90,202) 
802,203 

712,001 

See accom panying notes to com bined financial statem ents. 

51 

v arlance - 
Favorable 

(Unfavorable) 

17,094 
7,300 
6,783 

(3,981) 
30,322 

(897) 

56,621 

(414) 
1,034 
1,897) 
1,550 
1,336 

1,609 

(62) 
236,963 

1997 

A ctual 

232,564 
31,874 
77,463 
25,684 

89,799 
15,000 
16.313 

488,697 

19,458 
5,764 
12,272 
4,527 
1,886 

43.907 

29,220 

1,707,809 

352,177 463,432 

352,177 

352,177 

(170,398) 

293,034 

509.169 

802,203 



C A DD O  PA R ISH  CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Law Officers W itness Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 3 I, 1997) 

Revenues: 
Crim inal case charge 
U se of m oney and property - 
interest 

Total revenues 

Expenditures: 
Public safety: 
Paym ents to law officers 
M iscellaneous 

Total expenditures 

1998 

Actual 

24,882 

12,839 
37,721 

11,816 
1.691 
3.507 

Budget 

21,675 

8,800 
30,475 

32,500 
1,675 

34,175 

V ariance - 
Favorable 

(Unfavorable) 

3,207 

4,039 
7,246 

20,684 
(16) 

20.668 

Excess (deficiency) of 
revenues over (under) 
expend itures 24,214 (3,700) 27,914 

Fund balance at beginning of year 218,543 

Fund balance at end of year $ 242,757 

See accompanying notes to combined financial statements 
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218.543 

214,843 27,914 

Exhibit B-11 

1997 

A ctual 

24,787 

10,713 
35,500 

15,193 
2,123 
17,316 

18,184 

200,359 

218,543 



CADD O PAR ISH  C O M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Biom edical Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

Revenues: 
Ad valorem taxes 
Intergovernm ental revenues - 
state revenue sharing 

Use of m oney and properly - 
interest 

Total revenues 

Expenditures - econom ic 
developm ent: 
Salaries, fringe benefits, and 
payroll taxes 

Interest 
Reimburse Biomed Center 
operating expenses 

M iscellaneous 
Total expenditures 

Excess (deficiency) of 
revenues over (under) 
expenditures 

Fund balance at beginning of year 

1998 

A ctual 

$ 1,474,291 1,404,355 

80,066 

29,836 
1,584,193 

42,519 
6,213 

792,211 
29,389 
870,332 

713,861 

512,469 

Fund balance at end of year $ 1,226,330 

79,280 

16.500 

42,554 
23,375 

1,491,041 
8,975 

See accompanying notes to com bined financial statements. 
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(65,810) 

512,469 

446,659 

Exhibit B-12 

1997 
v ariance - 

Favorable 
(Unfavorable) Actual 

69,936 

786 

13,336 
84,058 

35 
17,162 

698,830 
(20,4H) 
695,613 

779,671 

779,671 

1,460,043 

81,223 

19,671 
1,560,937 

43,335 
20,960 

1,364,056 
9,943 

1,438,294 

122,643 

389,826 

512.469 



C A I)I)O  PA R ISI1 C O M M ISSIO N 
Shreveport, l.ouisiana 

Special Revenue Fund 
Shrevc M em orial Library Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 31, 1997) 

l~evCDlleS~ 
Ad valorcm taxes 
llltcrgovcrlllllCllt a] revenues 
Federal grants 
State grants 
Slate revenue sharing 

Library fines 
Use of m oney and properly - 
interest 

Other revenues 
Total revenues 

Expenditures - culture and 
recreation: 
Salaries, fringe benefits, aud 
payroll taxes 

Supplies 
Utilities 
l~,epairs and maintenance 
Insurance 
Interest 
Books aud library m aterials 
M iscellaneous 
Capital expenditures 

Total expenditures 

1998 

Actual 

$ 8,008,846 7,344,615 

13,104 
332,959 
422,915 
768,978 

57,431 

343,506 
74,384 

9,253,145 

2,558,843 
133,061 
296,673 
64,624 
68,030 

544,120 
691,381 

2,641,646 
6,998,378 

69,389 
361,482 
427,500 
858,371 

60,000 

05,000 
85,000 

8,452,986 

2,857,145 
138,200 
295,500 
260,200 
93,571 
64,000 
634,505 

1,547,519 
7,837,185 
3,727,825 

v arlanec - 
Favorable 

(Unfavorable) 

664,231 

(56,285) 
(28,523) 
(4,585) 
(89,393) 

(2,569) 

238,506 
(10,616) 
800.159 

298,302 
5,139 
(1,173) 
195,576 
25,541 
64,000 
90,385 
856,138 

5,195,539 
6,729,447 

Exhibit B-13 

1997 

A ctual 

7,746,835 

47,641 
60,883 

429,026 
537,550 

55,954 

51,141 
82,754 

8,574,234 

2,573,679 
122,760 
280,621 
222,582 
73,238 
13,221 

585,476 
224,956 

2,320,590 
6,417,123 

Excess (deficiency) of 
revenues over (under) 
expenditures 2,254,767 (5,274,839) 7,529,606 2,157 

Fund balance at beginning of year 

Equity tra nsfer in 

7,173,158 7,173,158 

111,478 

Fund balance at end of year $ 9,539,403 

See accom panying notes to combined financial statements 

1,898,319 

111,478 

7,641,084 

5,016,047 

7,173,158 



CADDO PARISH COM M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Riverboat Boarding Fund 

Statement of Revenues, Expenditures
, and 

Changes in Fund Balance - Budget and Actual 

Year ended December 31, 1998 
(with comparative actual amounts for year ended December 3 l, 1997) 

Revenues: 
G am ing 
U se of m oney and property - 
interest 

Total revenues 

Expenditures - general governm ent 
A dm inistration 
O ther 

Total expenditures 

1998 

Actual 

$ 2,265,619 1,900,000 

95,558 
2,361,177 

11,183 
391,301 
402,484 

98,500 
1,998,500 

84,950 
381,844 
466,794 

Exhibit B-14 

I997 
v ariance - 

Favorable 
(Unfavorable) Actual 

365,619 

(2,942) 
362,677 

73,767 
(9,457) 
64,310 

2,176,489 

46,408 
2,222,897 

7,014 
228,386 
235,400 

Excess ofrevenues 
over expenditures 1,958,693 1,531,706 426

,987 1,987,497 

O ther financing uses - operating 
transfer out ~ 2,005,861) (2,005,861) 

Excess(deficiency) of 
revenues over (under) 
expenditures and olher 
uses (47,168) (474,155) 

Fund balance ~t beginning of year 1
,581,005 

Fund balance at cud of year $ 1,533,837 

See accom panying notes to com bined financial statem ents 

1,581,005 

1,106,850 

426,987 

(917,824) 

1,069,673 

511,332 

426,987 1,581,005 



D E B T SE R V IC E 

FU N D  

The Debt Service Fund is used to account for the 
accumulation of resources for, and the payment of, general 
long-term debt principal, interest, and related costs. The Debt 
Service Fund is funded by the proceeds of a dedicated ad 
valorem tax. 



Cash and cash equivalents 

Investm ents 

CADD O PA RISII CO M M ISSIO N 
Shreveport, Louisiana 

A ssets 

Ad valorem taxes receivable 

Accrued interest 

Total assets 

Debt Service Fund 

Comparative Balance Sheet 

December 31, 1998 and 1997 

Liabilities and Fund Balance 

Liabilities - deferred revenue 

Fund balance - reserv ed for debt service 

Total liabilities and fund balance 

See accompanying notes to combined financial statements. 
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1998 1997 

1,351,953 285,212 

1,387,716 3,493,617 

2,544,041 2,984,572 

10,691 8,072 

5,294,401 6,771,473 

73,716 139,443 

5,220,685 6,632,030 

5,294,401 6,771,473 



 

CADD O PAR ISH CO M M ISSIO N 
Shreveport, Louisiana 

Debt Service Fund 

Com parative Statement of Revenues, Expenditnres, 
and Changes in Fund Balance 

Years ended December 31, 1998 and 1997 

Revenues: 
A d valorem taxes 
Use of m oney and property - interest 

Total revenues 

Expenditures: 
Principal retirem ent 
Interest 
Fees and charges 
Adm inistration 

Total expenditures 

Excess of expenditures over revenues 

Other financing sources (uses): 
Proceeds of refunding bonds (net of 
$29,314 in issuance costs) 

Payment to refunded bond escrow agent 
Total other financing sources (uses) 

Excess of expenditures and other uses 
over revenues and other sources 

Fund balance at begimling of year 

Fund balance at end of year 

See accom panying notes to combined financial statements. 

$ 
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1998 1997 

2,717,306 
230,688 

2,947,994 

3,035,000 
1,211,922 
78,996 
33,421 

4,359,339 

3,210,064 
280,037 

3A90,10t 

2,995,000 
1,372,609 
96,729 
30,566 

4,494,904 

(1,411,345) (1,004,803) 

3,371,426 
(3,371,426) 

(1,411,345) (1,004,803) 

6,632,030 7,636,833 

$ 5,220,685 6,632,030 



CADDO PARISH COM M ISSION 
Shreveport, Louisiana 

Debt Service Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Ba~lanee - Budget and Actua) 

Year ended December 31, 1998 
(with comparative actual amounts for year euded December 31, 1997) 

Revenues: 
Ad valorem taxes 
Use of m oney and property - 
interest 

Total revenues 

Expenditures: 
Principal retirem ent 
lnleresl 
Fees and charges 
Administration 

Total expenditures 

Actual 

Variance - 
Favorable 

Budget 
.~Unfavorable) 

Exhibit C-3 

1997 

Actual 

2,717,306 2,906,624 (189,318) 3,210,064 

230,688 204,000 26,688 280,037 

3,035,000 
1,211,922 
78,996 
33,421 

3,035,000 
1,210,449 
92,040 
33.580 

(1,473 
13,044 

159 
11,730 

3.490.10 

2,995,000 
1,372,609 
96,729 
30,566 

4.494.904 

Excess ofexpenditures 

over revenues (1,411,345) (1,260,445) (150,900) (1,004,803) 

Other financing sources (uses): 
Proceeds of refunding bonds (net 
of $29,314 in issuance costs) 3,371,426 

Paym ent to refunded bond escrow 

agent (3,371 ~426) 
Total other financing sources 

Excess of expenditures over 
revenues and other sources (1,411,345) (1,260,445) 

Fund balance at beginning of year 6,632~030 6,632,030 

3,371,426 

(150,900) (1,004,803) 

7.636.833 

Fund balance at end of year $ 5,220~685 5,371,58
. 5 (150,900) 

See accom panying notes to com bined financial statem ents 
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6.632.030 



C A PITA L PR O JE C T S 
FU N D S 

Capital Projects Funds are used to account for financial 
resources to be used for the acquisition or construction of 

major capital facilities. The Commission has five capital 
projects funds: 

Library Bond Fund --  The Library Bond Fund accounts for 
certain funds dedicated to the construction of the Shrevc 
M emorial Library facility. Construction funding has been 
provided by the Com m ission, the City of Shreveport, 
substantial private donations, and a bond issue approved by 
the voters in 1976. 

Road Construction Fund --  The Road Construction Fund 
accounts for the proceeds of a sales tax approved by the voters 
in 1989. The tax was dedicated to capital improvement of 
roads and bridges. The fund also accounts for the proceeds of 
a portion of the gasoline tax levied by the State of Louisiana. 
These funds are dedicated to road and bridge improvem ent by 
the State. 

C rim inal Justice Facilities Fund --  The Crim inal Justice 
Facilities Fund accounts for the proceeds of a bond issue 
approved by the voters in 1988. Additional construction 
funding w as also provided by the State of Louisiana. The 

issue was dedicated to the construction and renovation of jail 
facilities. 

Juvenile Justice Facilities Fund --  The Juvenile Justice 
Facilities Fund was established to account for the proceeds of 
a bond issue approved by the voters in 1988. The issue was 

dedicated to the construction of a juvenile justice detention 
com plex. 

Capital O utlay Fund --  The Capital Outlay Fund was 
established to account for capital expenditures and capital 

projects still in progress. Monies for the Capital Outlay Fund 
are provided through operating transfers from various funds of 
the Comm ission. 
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IN TER N A L SE R V IC E 

F U N D S 

Internal Service Funds are used to account for the financing of 
services provided by one fund of the Com m ission to other 
funds on a eost-reimbursem ent basis

. The Comm ission has 
three internal service funds: 

G eneral Insurance Fund --  The General Insurance Fund 
accounts for the costs of m aintaining casualty and workm en's 
com pensation insurance coverage. 

Fleet Services Fund --  The Fleet Serv ices Fund accounts for 
the repairs and m aintenance activities provided by the 
Com m ission's central garage location for the various 
departments of the Comm ission. 



Assets 

Cash and cash equivalents 
lnvestm enL~ 
Receivables 
Due from other funds -Fleet Services 
Inventory 

Total current assets 

,ess accumulated depreciation 

CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

Proprietary Funds - Internal Service Funds 

Combining Balance Sheet 

December 31, 1998 
(with comparative totals for December 31, 1997) 

Group 
Insurance 
Fund 

120,050 
42~427 
15.318 
66,598 

Total assets $ 2,631,393 

Liabilities, Contributed Capital 
and Retained Earnings 
(Accumulated Deficit) 

,labilities: 
Accountx payable: 
Accrued insurance claims payable 
Other 

Due to other funds: 
Group insurance 
General insurance 

lotal liabilities 

Contributed capital and retained earnings 
(accumulated dcficil): 
Contributed capital 
Retained earnings (accumulated deficit): 
Unreserved 
Reserved for encumbrances 
Reserved for payrTlent of claims 

Total retained earnings 
(accumulated deficit) 

Total contributed capital and 
retained eam ings 
(accumulated deficit) 

Total liabilities, COntributed 
capital and retained earnings 
(accumulated deficit) 

$ 200,207 

G eneral 
Insurance 
Fund 

229,984 
201,679 

699 
293,390 

82,029 
4.031 

2,631,393 

See accom panying notes to com bined financial statem ents 

639,692 

639.692 

639.692 

Fleet 
Service 
Fund 

66,598 
293,390 
471.009 

353,115 

(230,565) 
1.100 

(229,465) 

123.650 

Exhihil E-I 

,350.034 
,631,106 
80,513 
359.988 
99,234 

3.520,875 

163,475 
107,541 
134,428 
14,579 
84,546 

(73,640) 
430,929 

3,951,804 

282,236 
115.052 

66,598 
293,390 
757,276 

353.115 

(230,565) 
1,100 

3,070,878 

2,841.413 

594,659 3,95),804 

1997 

63,475 
07,541 
34,428 
1.835 

224,261 
120.084 

226,269 
96,972 

' 
667.586 

329,204 

(221,306) 

2,564,861 

2,672,759 



Operating revenues'. 
Employer's eontribufions 
Employees' contributions 
Charges for s~tes and service 

Total revenues 

Operating expenses: 
Claims 
Cost of sales and service 
Insurance premiums 
General and administrative 
Depreciation 
Other 

"1 oral expenses 

Opexating income 

Nonoperating revenues (expense): 
Interest ir~eom~ 
Interest expense 

CADDO PARISH CO M M ISSION 
Shreveport, Louisiana 

Proprietary Funds - Internal Service Funds 

Com bining Statem ent of Revenues, Expenses, and 
Changes in Retained Earnings (Accumulated Deficit) 

Year ended December 3 l, 1998 
(with comparative totals for December 31, 1997) 

Group 

Fund 

General 

Fund 

$ 1,131,691 
389,748 

- 570,861 
1,521,439 570.861 

,219,203 

165,207 
90,901 

162,650 

236,2~0 
78,793 

46,128 93,218 

134,787 

134,787 

ncome (loss) before 
operating transfers 180,915 

Other financing sources - operating 
transfers in 

Net income (loss) 

Retained earnings (accumulated deficit) 
at beginning of year 

Retain~l earnings (accumulated deficit) 
at end of year $ 

180,915 

2,250,271 

19,136 

19.136 

325,102 

314.590 

639,692 

See accompanying notes to combined financial statements. 
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Fleel 
Strvitt 
Fund 

1,084,450 
16.725 

17,226 
34,642 

1.153.043 

(9,01 I ) 
(9,011) 

Exhibit E-2 

Totals 

|40.198 

1,045.129 
342,857 
1,759,193 
3.147.179 

1,302,703 
1,073,709 
468,588 
162,746 
16,648 
40,191 

3,064,585 

53.923 141.004 
(9,011) (12.033) 
144.912 128,971 

(8,159) 

(221,306) 

(229,465) 

212,748 

211.565 

497,858 211,565 



CAD D O  PAR ISH  C O M M ISSIO N 
Shreveport, Louisiana 

Proprietary Funds - Internal Service Funds 

Combining Statement of Cash Flows 

Year ended December 31, 1998 
(with comparative totals for December 31, 1997) 

Cash flows from operating activities: 
Operating income 
Adj uslmenls to reconcile operating income 
to net cash provided by (used in) operating 
acli~lies: 

Depreciation 
Other 
(Increase) decrease in assets: 
Accounts receivable, other 
Due flora other funds 
Invenlory 

Increase (decrease) in liabilities: 
A~med iusuran~ claims payable 
Accounts payable - other 
Due to other funds 
Net cash provided by (used in) operating 
activities 

Cash flows from noncapital ting eing activities: 
Interest expense 
Ope raling transfer in 

Net cash provided by (used in) noncapital 
financing 

Cash flows from capital and related financing activities: 
Purchase of fixed assets 
Contributions of fixed assets 

Net cash provided by (used in) capital and 
related ting eing activities 

Cash flows flom investing activities: 
Purchases of investment securities 
Proceeds from sale and maturity of investmenl 
seettrltie~ 

Interest on investments 
Nel casb provided by (used in) investing 
activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Group 
Insurance 
Fund 

4b.12g 

0s,318) 
159,671 

General 
Insurance 
Fund 

(699) 
(196.418) 

53,40 
4,03 

Fleet 
Service 
Fund 

852 

17,226 

(22,436) 

(14,405) 

Exhibit E-3 

16.fi48 
15,322 

20.455 
(63,595) 
(25,923) 

- 57,975 42,930 
(9,063) (5,032) (25,258) 
36~947 

--  
36z747 

--  
63~595 

1.942,690 
t34,787 

648 050 

843.105 

276.945 

2121748 

212.748 

(201.679) 

99,322 
19.136 

(83~221) 

83,060 

See accom panying notes to com bined financial statem ents. 
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(9,011) (9.O11) 
212.748 

26 768 

(gtfill) 203~737 112T033~ 

(23,82 
23.91 

(23,820 
23.911 

(I.631,106) 

2~42~12 
153.923 

5641829 

926.165 

4231869 

l~350rO3d 

(5,876,140) 

5.535.417 
1411004

" 



FID U C IA R Y  

FU N D S 

Trust and Agency Funds are used to account for assets held in 
a trustee capacity or as an agent for other governments. These 
include Expendable Trust, Nonexpendable Trust, and Agency 
Funds. The Commission has three fiduciary funds: 

Jail Site Nonexpendable Trust Fund --  Tile establishment 
of this fund was m andated by the legislature to accounl for the 
proceeds from the sale of certain property in downtown 
Shreveport. The fund is nonexpendable and may only be 
utilized for the purpose of making revolving loans to the 
General Fund. 

Penal Farm Expendable Trust Fund --  This fund was 
established by the Caddo Parish Commission to account for 
the proceeds from the sale of land at tile old penal farm site, 
now known as the W est Shreveport Industrial Park. The sale 
proceeds are dedicated to industrial inducement and industrial 
park acquisition and improvement. 

Crim inal Court Fund --  The establishm ent of this fund was 
m andated by the legislature to account for the proceeds frmn 
operations of'the First Judicial D istrict Court. All fines, court 
costs, and bond forfeitures imposed by the Court are dedicated 
to trial costs and other operating expenditures. 
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CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Fiduciary Funds 

N onexpendable Trust Fund - Jail Site Fund 

Comparative Statement of Revenues and Changes in Fund Balance 

Revenues - interest earned 

Years ended December 31, 1998 and 1997 

Fund balance at beginning of year 

Fund balance at end of year 

See accom panying notes to com bined financial statem ents 

65 

Exhibit F-2 

1998 1997 

27,395 

972,787 

1,000,182 

35,948 

936.839 

972,787 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Fiduciary Funds 

N onexpendable Trust Fund - Jail Site Fund 

Comparative Statement of Cash Flows 

Years ended December 3 l, 1998 and 1997 

Exhibit F-3 

1998 1997 

Cash flow s from operating activities: 
Operating income $ 27,395 
Adjustments to reconcile operating income to net cash 
provided by operating activities: 
Increase in due from General Fund (51,064) 

Net cash provided by (used in) operating activities (23,669) 

Net increase (decrease) in cash and cash equivalents 

Cash at beginning of year 

Cash at end of year 

See accom panying notes to com bined financial statem ents. 

(23,669) 

39.770 

16,101 

35,948 

(19,153) 
16,795 

16,795 

22.975 

39.770 



CADD O PA RISH CO M M ISSIO N 
Shreveport, Louisiana 

Fiduciary Funds 

Expendable Trust Fund - Penal Farm Fund 

Com parative Statement of Revenues, Expenditures, and 
Changes in Fund Balance 

Y ears ended Decem ber 31, 1998 and 1997 

Revenues: 
Use of m oney and property - interest earned 
Other 

Total revenues 

Expenditures - capital projects: 
Industrial developm ent 
M iscellaneous 

Total expenditures 

Excess (deficiency) of revenues over (under) 
expenditures 

O ther financing sources - operating transfer in 

Excess (deficiency) of revenues and other 
sources over (under) expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

Scc accompanying notes to combined financial statements 
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1998 1997 

16,270 
62,092 
78,362 

2,312 
2,312 

76,050 

18,480 

94,530 

287,563 

382,093 

22,193 
59.716 
81,909 

270,000 
2.627 

272,627 

(190,718) 

18,480 

(172,238) 

459,801 

287,563 



 

A ssets 

Cash 
Receivables- other 

Total assets 

CA D D O  PA RISH  C O M M ISSIO N 
Shreveport, Louisiana 

Fiduciary Funds 

Nonexpendable Trust Fund - Crim inal Court Fund 

Statement of Changes in Assets and Liabilities - Agency Funds 

Liabilities 

Accounts payable 
Due to other funds 

Total liabilities 

Year ended December 31, 1998 

Balance 
January 1, 

1998 Additions 

$ 50 
54,486 

$ 54,536 

$ 
54,534 

$ 54,536 

806,167 
94,230 
900,397 

37,129 
.57,151 
94,280 

See accom panying notes to com bined financial statem ents 
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Balance 
D ecem ber 31, 

D eductions 1998 

806,167 
54,486 
860,653 

54,536 
54,536 

50 
94,230 
94,280 

37,129 
57,151 
94,280 



A C C O U N T G R O U PS 



 

G E N E R A L 

FIX E D  A SSE T S 

A C C O U N T G R O U P 

This account group is established to account for all fixed 
assets of the Comm ission. Capital expenditures in all funds 
are recorded as expenditures of those funds at the time of 
purchase and are subsequently recorded, at cost, for central 
purposes in the General Fixed Assets Account Group. In 
accordance with generally accepted accounting principles for 
governmental entities, depreciation is not recorded in general 
fixed assets. 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Comparative Schedule of General Fixed Assets - By Source 

General fixed assets: 
Land and land im provements 
Buildings and structures 
M achinery and equipm ent 
V ehicles 
Construction in progress 

December 31, 1998 and 1997 

Investm ent ill general fixed assets - by source 
Investm ent, D ecem ber 31, 1982 
Subsequent to D ecem ber 31, 1982: 
General obligation bonds 
Penal Farm Fund 
General Fund 
Contributions from other governm ental funds 
and agencies 

D onations 

See accom panying notes to com bined financial statem ents. 
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1998 1997 

7,228,555 
50,087,088 
16,559,882 
4,492,585 
5,067,299 

83,435,409 

7,213,446 
49,828,099 
15,638,854 
4,301,620 
1,997,827 

78,979,846 

9,463,270 9,463,270 

28,811,334 
1,205,960 
2,083,501 

41,767,344 
104,000 

28,811,334 
1,205,960 
2,121,556 

37,273,726 
104,000 

$ 83,435,409 78,979,846 
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G E N E R A L L O N G -T E R M  

O B L IG A T IO N  A C C O U N T 

G R O U P 

This account group represents a summ ary of all genera 
obligation debt of the Comm ission. 
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ST A T IST IC A L 
SE C T IO N  
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Table 1 
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Table 3 



Fiscal 
Y ear 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

CADD O PAR ISH  CO M M ISSION 
Shreveport, Louisiana 

Assessed and Estimated Actual Value 
of Taxable Property 

Fiscal years ended Decem ber 31, 1989 
through Decem ber 31, 1998 

A ssessed 
V alue 

Estim ated 
Actual Value 

$ 878,594,670 7,787,484,967 

861,697,580 7,791,117,590 

869,227,750 7,654,462,200 

877,697,520 7,702,836,166 

913,255,670 7,984,863,600 

942,377,110 8,170,952,961 

949,228,840 8,263,438,800 

988,098,350 8,577,996,466 

1,032,835,570 8,935,788,933 

1,053,910,790 9,119,621,300 

Table 4 

R atio of 
Assessed Value 
to Estim ated 
A ctual V alue 

N ote - A ssessed values are established by the Caddo Parish Tax Assessor on January 1st 
of each year at approxim ately l 0-15%  of actual m arket value, depending upon the 
property classification. A revaluation of all property is required to be completed 
no less than every  four years. The last such revaluation was completed for the 
tax roll of 1996. The next revaluation w ill be com pleted as of January  1,2000, for 
the 2000 tax roll. 

Unaudited - see accom panying independent auditors' report. 

76 

11.3 %  

11.1 

11.4 

1.4 

1.4 

1.5 

1.5 

1.5 

1.6 

1.6 
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Table 5 



Fiscal 
Y ear 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

C A DD O PAR ISH  C O M M ISSIO N 
Shreveport, Louisiana 

Special Assessment Collections 

Fiscal years ended Decem ber 31, 1989 
through December 31, 1998 

A m ount of 
Installm ent 
A ssessm ents 

D ue 

4,925 

4,233 

4,084 

17,259 

20,203 

48,935 

40,859 

31,460 

67,511 

79,794 

Total 
R evenue 
Collected 

Unaudited - see accom panying independent auditors' report. 
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10,115 

757 

8,545 

40,265 

21,029 

89,103 

32,339 

122,518 

192,309 

116,467 

Table 6 

Percentage of 
Revenue to 
A ssessm ents 

D ue 

205.38 %  

17.88 

209.23 

233.30 

104.09 

182.08 

79.15 

389.44 

284.86 

145.96 
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Table 7 



Table 8 



Caddo Parish Com m ission 

Caddo Parish School Board 

City of Shreveport 

CADD O PARISH  CO M M ISSIO N 
Shreveport, Louisiana 

Computation of Direct and Overlapping Debt 

December 31, 1998 

N et D ebt 

15,399,315 

21,601,787 

218,954,113 

$ 255,955,215 

Unaudited - see accom panying independent auditors' report. 
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Percentage of 
D ebt A pplicable 
to the Parish 

100 %  

100 

99 

Table 9 

Parish's 
Share 
of D ebt 

15,399,315 

21,601,787 

216,764,572 

253,765,674 
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Table 10 



Fiscal 
Y ear 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

CADD O PARISH  CO M M ISSIO N 
Shreveport, Louisiana 

Dem ographic Statistics 

Fiscal years ended Decem ber 31, 1989 
through D ecem ber 31, 1998 

Table 11 

M edian School Unem ploym ent 
Population (1) Age (2) Enrollment (3) Rate (4) 

269,258 

248,253 

251,246 

247,033 

246,597 

246,435 

246,690 

247,301 

244,943 

242,471 

N o|cs: 

{ 1 } U.S. Census Bureau 
{2} Greater Shreveport Chamber of Commerce 
{3} Caddo Parish School Board 
{4} Louisiana Department of Labor 

31.8 

31.7 

32.5 

32.5 

33.2 

33.4 

33.3 

33.3 

34.3 

34.3 

Unaudited - see accompanying independent auditors' report 

50,643 

49,797 

50,554 

49,154 

48,795 

49,310 

49,139 

48,843 

48,018 

46,832 

9.8 % 

7.6 

6.9 

6.5 

8.1 

6.3 

5.6 

6.3 

6.8 

4.5 
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Table 13 



Date of first settlemenl 

Date of parish formation 

Area - square m iles 

Form of government 

CADD O PARISH COM M ISSION 
Shreveport, Louisiana 

Date established 

N um ber of em ployees 

Square footage of major buildings 
Caddo Parish Courthouse 
Caddo Parish Com m ission Building 
Caddo Parish H ealth Unit 
Fleet Services Garage 
Juvenile Court 
A rchives 
Caddo Correctional Center 
Caddo Anim al Control Center 
Library (main branch) 

Roads and bridges: 
M iles of roads 
N um ber of bridges 

Parks and recreation: 
Parks - number of acres 
Number of playgrounds 
N um ber of picnic areas 
N um ber of boat launching ram ps 

Public libraries: 
N um ber of library  branches 
Number of books 
Annual circulation 

Sanitation: 
N umber of collection compactors 
Tons of solid w aste collected 

M iscellaneous Statistics 

December 31, 1998 

Unaudited - see accompanying independent auditors' report. 

Table 14 

1835 

1838 

891 

Council-M anager 

1984 

482 

205,500 
44,385 
43,000 
21,000 
57,244 
18,844 

311,000 
13,700 
g0,000 

784 
183 

875 
I1 
12 
7 

20 
537,411 

1,018,615 

17 
12,610 



Com m issioner 

CADD O PARISII CO M M ISSIO N 
Shreveport, Louisiana 

Com pensalion Paid to Com m issioners 

Charles Andrews 
Donald Ay/ch 
Robert Charles Brown 
Forrest A . Davis 
Danny Joe D um as 
Kennelh R. Epperson 
Jolm P. Escude 
Gilford L. G illen 
Jam es H . M orris 
l.aw son J. Schuford, Jr 
Ronald A . W ebb, Sr. 
M ichael D. W illiam s 
llersey D . W ilson 
David W yndon 

December 31 1998 

Com pensation 

3,450 
15,277 
15,595 
15,277 
15,277 
15,277 
15,277 
15,277 
16,177 
1,026 
15,277 
15,277 
9,035 
15,277 

182,776 
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Schedule of Expenditures of Federal Awards 
(Single Audit) 
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~  I! 
1900 Deposit Guaranty Tower 
333 "lexas Street 

Shreveport, LA 71101-3692 

Independent Auditors' Report on Com pliance and on hrternal Control O ver 
Financial R eporting Based on an A udit of Financial Statem ents 
Perform ed in A ccordance w ith Governm ent A uditing Standards 

To the M em bers of the Caddo Parish Com mission 
Caddo Parish Courthouse 
Shreveport, Louisiana: 

W e have audited the prim ary government financial statements, and the com bining, individual fund, and 
individual account group financial statements of the Caddo Parish Commission (the "Commission") as of 
and for the year ended D ecem ber 31, 1998, and have issued our report thereon dated M ay 19, 1999, which 
includes an explanatory paragraph due to a change in accounting principle for the adoption of GASB 32. 
W e conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Com ptroller 
General of the United States. 

Com pliance 
As part of obtaining reasonable assurance about whether the Comm ission's financial statements are free of 
material m isstatement, we performed tests of its compliance with certain provisions of laws, regulalions, 
contracts and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determ ination of fiuaneial statem ent am ounts. However, providing an opinion on com pliance w ith those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards. 

Internal Control O ver Financial Reporting 
In planning and perform ing our audit, we considered the Comm ission's iuternal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over financial reporting. O ur 
consideration of the internal control over financial reporting would not necessarily disclose all m atters in 
the internal control over financial reporting that m ight be material weaknesses. A material weakness is a 
condition in which the design or operation of one or more of the internal control components does not 
reduce to a relatively low level the risk that m isstatements in amounts that would be material in relation to 
the financial statements being audited may occur and not be detected within a timely period by employees 
in the normal course of perform ing their assigned functions. W e noted no matters involving the internal 
control over financial reporting and its operation that we consider to be m aterial weaknesses, ttowcvcr, 
we noted certain imm aterial instances of noncompliance that we have reported to the m anagement of the 
Com m ission in a separate letter dated M ay 19, 1999. 



This report is intended solely for the information and use of the Comm issioners, management, the Stale of 
Louisiana Legislative A uditor, the cognizant agency, and other federal agencies and is not intended to be 
and should not be used by anyone other than these specified parties. 

M ay 19, 1999 



1900 Deposit Guaranty Tower 
333 Texas Street 
Shreveport, LA 71101-3692 

Independent A uditors' Report on Com pliance w ith Requirem euts 

Applicable to Each M ajor Program and Internal Control Over 
Com pliance in Accordance w ith O M B Circular A-133 

To the M em bers of the Caddo Parish Comm ission 
Caddo Parish Courthouse 
Shreveport, Louisiana: 

Contpliauce 
W e have audited the compliance of the Caddo Parish Commission (tile "Commission") with tile types of 
compliance requirements described in tile U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
December 31, 1998. The Commission's major federal programs arc identified in the summary of auditors' 
results section of the accompanying schedule of findings and questioned costs. Com pliance w ith the 
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is 
the responsibility of the Comm ission's management. Our responsibility is to express an opinion on the 
Com m ission's com pliance based on our audit. 

W e conducted our audit of compliance in accordance with generally accepted auditing standards; ttlc 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OM B Circular A-133, Audits of States, Local Governments. 
and Non-Profit Organizations. Those standards and OM B Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance w ith the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes exam ining, on a test basis, evidence about the Com m ission's 
com pliance w ith those requirements and perform ing such ottter procedures as we considered necessary in 
the circumstances. W e believe that our audit provides a reasonable basis for our opinion. Our audit does 
not provide a legal determ ination on the Comm ission's com pliance with those requirements. 

In our opinion, the Caddo Parish Comm ission complied, in all material respects, w ith the requirements 
referred to above that are applicable to each of its major federal programs for tile year ended December 31, 
1998. 

lnterual Control O ver Com pliance 
The managem ent of the Caddo Parish Comm ission is responsible for establishing and maintaining 
effective internal control over compliance with requirements of laws, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing our attdit, we considered the Com m ission's 

internal control over compliance with requirements that could have a direct and material effect on a ntajor 
federal program in order to determ ine our auditing procedures for the purpose of expressing our opinion on 
com pliance and to test and report on internal control over com pliance in accordance w ith OM I?, Circular 
A -133. 

IIII , 



Our consideration of the internal control over compliance would not necessarily disclose all matters in the 
internal control that m ight be m aterial w eaknesses. A m aterial weakness is a condition in which the design 
or opcrafion of one or m ore of the internal control components does not reduce to a relatively low level the 
risk lhat noncom pliance w ith applicable requirements of laws, regulations, contracts and grants that would 
be material ill relation to a major federal program being audited may occur and not be detected within a 
tim ely period by employees in the normal course of perform ing their assigned functions. W e noted no 
matters involving the internal control over compliance and its operations that we consider to be material 
weaknesses. 

Schedule of Expenditures of Federal Aw ards 
W e have audited the prim ary governm ent financial statements, and the com bining, individual fired, and 
individual account group financial statements of the Caddo Parish Com mission as of and for tile year 
ended Decem ber 31, 1998, and have issued our report thereon dated M ay 19, 1999, which includes all 
explanatory paragraph due to a change in accounting principle for the adoption of GASB 32. Our audit 
was perform ed for the purpose of form ing an opinion on the financial statem ents taken as a whole. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis 
as required by OM B Circular A-133 and is not a required part of the financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the financial statements 
and, in our opinion, is fairly stated, in all m aterial respects, in relation to the financial statements taken as a 
wbole. 

Tiffs report is intended solely for the inform ation and use of the Com m issioners, m anagem ent, the State of 
Louisiana Legislative Auditor, the cognizant agency, and other federal agencies and is not intended to be 
and should not be used by anyone other thau these specified parties. 

M ay 19, 1999 



 

G rantor Title 

U.S, Department of Agrieu|ture 

CADD O PAR ISH CO M M ISSIO N 
Shreveport, Louisiana 

Schedule of Expenditures of Federal Awards 

Year ended Decem ber 31, 1998 

Pass-through State Department of tlealth and 
]luman Resources - Food Stamp Program 

Pass-through State Department of Food and 
Nutrition Services - Food Nutrition Gran 

Federal 
CFDA 
Number 

Grant 
Num ber 

1998 
Expenditures 

0.551 N/A 39,133 

0.550 N/A 

Pass-through State Department of Education - Child 
and Adult Care Food Program 10.558 N/A 

Total U.S. l)cpam nent of Agriculture 

U.S. Department of ]lousing and Urban Developmen 

Direct t'rogram - Pass through l,ouisiana Community 
Development Block Grant Division of Administration 
Comnmnity l)evelopment Block Grant 

Section 8 ]lousing Assistance Program 
]'rogram 

"I oral U.S. l)eparlment of I lousing and 
Urban Development 

U.S. Department of ]ltaRb and ttuman Services 

4.219 

4.156 

107-800216 

LA 4gE184002/003 
LA 48EI84001 

]/cad Start 93.600 06CH6376/25 

Total U.S. Depa~ment oft]caleb and 
ttuman Services 

U.S. Department of Education 

Pass-through 1.ouisiana State Library-Major 
Urban |,ibrary Resource Grant 

"1 olal U.S. l)epartment of Education 

U.S. Department of 3usti~:e 

Local Law ]'nforcement Block Grant 

Total [LS. Deparlmcnt of Justice 

84.034 N[A 

16.592 

16.592 

98-LB-VX-g905 

96-LB-VX-3108 

See accompanying notes to schedtfle of expenditures of federal awards 

35,863 

445,900 

520.896 

273.17 

466,867 

740,038 

]3,104 

3,104 

293,863 

130,482 

424,345 

6,881,383 



CADDO PARISIt COM M ISSION 
Shreveport, Louisiana 

N otes to Schedule of Expenditures of Federal Awards 

Decem ber 31. 1998 

(1) General 
The accom panying schedule of expenditures of federal awards includes the federal grant activity of 
the Caddo Parish Commission (tile "Commission"), and is presented using the modified accrual 
basis of accounting. The information in this schedule is presented in accordance with the 
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Therefore, some amounts presented in this schedule m ay differ from amounts 
presented in, or used in tile preparation of the Com m ission's prim ary governm ent financial 
statelnents. 

(2) Basis of Accounting 
Of the federal expenditures presented in ttle schedule, the Comm ission provided federal awards to 
subrccipients as follows: 

Prrpgram  Title 

Child and Adult Care Food Program 
Head Start 
Local Law Euforcem cnt Block Grant 

Federal 
CFDA 
Num ber 

10.558 $ 
93.600 
16.592 

AIIIOIIIIt 
Provided lo 
Subrecij?ients 

445,900 
5,183,000 
424,345 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended Decem ber 31, 1998 

(1) Stlmmary of Auditors' Results 

(a) The type of report issued on the primary government financial statements: un~u_al~ified_opi~~ion 

(b) Reporlable conditions in internal control were disclosed by the audit of the financial statements 
2on-- ro tted M aterial weaknesses: no 

(c) Noncompliance which is material to the primary government financial statements: t3o 

(d) Reporlable conditions in internal control over major programs: none r ep_prted 
M aterial weaknesses: no 

(e) The type of report issued on compliance for major programs: upLqualified opinion 

(f) Any audit findings which are required to be reported under section 510(a) of OM B Circular A- 

133: no 

(g) 

(b) 

(i) 

M ajor programs: United States Departm ent of lIealth and lIuman Services: 

Head Slart Program (CFDA Number 93.600) 
United States D epartm ent of Justice: 

Local Law Enforcement Block Grant (CFDA Number 16.592) 

Dollar threshold nsed to distinguish between Type A and Type F, programs: ~300.000 

Auditee qualified as a low-risk auditee under section 530 of OM B Circular A-133: yes 

(2) Findings Related to the Financial Statements Reported in Accordance with Government Auditing 

Standard~." 

None. 

(3) Findings and Questioned Costs relating to Federal Awards 

N one 



M ay 19, 1999 

1900 Deposit Guaranty Tower 
333 3exas Street 
Shreveport, LA 71101-3692 

CO N FIDENTIAL 

The M embers of the Caddo 
Parish Com m ission 

Dear Com rnissioners 

W e have audited the primary government financial statements of the Caddo Parish Commission (the 
"Conmlission") and the combining, individual fired, and account group fnancial statements of the 
Com m ission as of and for the year ended December 31, 1998, and have issued our report thereon dated 
M ay 19, 1999, which includes an explanatory paragraph due to a change in accounting principle for the 
adoption of GA SB N o. 32. In planning and perform ing our audit of the financial statem ents of the 
Comm ission, we considered internal control in order to determ ine our auditing procedures for the purpose 
of expressing our opinion on the financial statements and not to provide assurance oll internal control. W e 
have not co}lsidcred the internal control since the date of our report. 

During our audit, we noted certain matters involving internal control and other operational m atters that are 
presented for your consideration. These com m ents and recom mendations, all of which have been 
discussed w ith the appropriate m em bers of nm nagem ent, are intended to im prove internal control or result 
in other operating efficiencies and arc summarized as follows: 

SItREV E M EM ORIAL L1BRA IIY 

qhe Shreve M emorial Library (SM L) is reported as a Special Revenue Fund within the primary 
government financial statem ents of the Comm ission. As discussed in our prior year letter to 3ou, the 
accounting for tile SM L is perform ed by tile City of Shreveport w itil very lim ited involvem ent and review 
by m anagem ent of the Com m ission. D uring lhe past few years, the City of Shreveport has assigned 
various personnel to perform the accounting for the SM L. The SM L is also currently involved in a major 
capital expansion program that w ill result in significant expenditures over the next few years, lu addition, 
the adm inistration of federal grants is decentralized, The individual responsible for m onitoring the federal 
grants is not a part of the accounting department of the Conm lission. W e recom mend that the Comm ission 
becom e m ore involved in the accounting for the SM L to ensure that accounting records arc com plete and 
accurate. 

llll 



The M em bers of the Caddo 
Parish Com m ission 

M ay 19, 1999 
Page 2 

SEG REG ATIO N O F DUTIES 

l)uring our audit, w e noted that one em ployee of tile Com m ission is able to enter payables into tile 
accotmting system , prepare checks, run tbe checks through the check-signing machine, mail tile checks to 
the various vendors, and file the check and supporting doeumentatiou. This same employee also has 
access to tile vault where blank checks arc kept as well as keys to tire check-signing machine. 

Also, during our audit, we noted there is a lack of segregation of duties concerning the disbursements over 
the Parochial Em ployees Retirem ent System . The sam e person responsible for calculating the am ount to 
be paid also has keys Io the check-signing m achine. These checks are not required to be approved by 
auyone else before paym ent is made. 

M anagem ent should ensure that the m axim um level of segregation of duties is achieved w ith tire lim ited 
num ber of em ployees available. A lso, those responsible for the paym ent of charges should m ake certain 
thai all supporting docum entation and proper authorization has been obtained before paym ent is m ade 10 
ensure that only appropriate disbursem ents are m ade. 

YEAR 2000 

]he Com m ission has organized an effort to address Year 2000 issues related to its com puter system s and 
other electronic equipm ent. At the tim e of our audit the Com m ission had com pleted an inventory of 
computer system s and other electronic equipm ent that may be affected by the Year 2000 issue aud that are 
necessary to conducting Com m issiou operations. The Com m ission had com pleted the awareness aud 
assessm ent stage of work w ith respect to its m ission critical system s whereby a plan has been established 
for dealing w ith tt~ese issues and system s have been identified which are in need of year 2000 com pliance 
work. The Com m ission is currently w ithin the remediation stage, during which changes are being m ade to 
systems and equipment. 

G iven the short tim e fram e, failure to set and m eet strict deadlines could result in delays in tile 

Commission's Year 2000 project. W e encourage the Commission to closely monitor the progress of its 
Year 2000 project and the deadlines for completion. ]'his should include all aspects of its contingency 
plans in the event system s are not Year 2000 com pliant. 

Our discussions, which included lim ited inquiries in connection w ith the Year 2000 issue, were not 
designed to, and do not provide any assurance that the Year 2000 issues which m ay exist have been 
identified, on the adequacy of the Comm ission's remediation plans related to the Year 2000 financial or 
operational issues or whether the Com m ission is or w ill becom e Year 2000 com pliant. Year 2000 
com pliance is the responsibility of the Com m ission's officials and m anagem ent. 



The M em bers of the Caddo 
Parish Com m ission 

M ay 19, 1999 
Page 3 

It should be noted that our audit procedures are designed primarily to enable us to form an opinion on the 
finaucial statem ents and, therefore, may not bring to light all weaknesses in systems and procedures which 
may exist. W e aim , however, to use our knowledge of the Colnm ission's organizatiou gained during our 
work to m ake com m ents and suggestions w hich we hope w ill be useful to you. 

W e would like to take this opportunity to thank the personnel of the Com m ission for their cooperation and 
assistance during the audit. 

This report is intended solely for the information and use of the M embers of the Comm ission, 
nlanagement, the Legislative Auditor and federal awarding agencies and is not intended to be and should 
not be used by anyone other than these specified parties. 

V ery truly yours 



Com m issioner 

CA1)DO PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Com pensation Paid to Com m issioners 

Charles A ndrew s 
Donald Ayteh 
Robert Charles Brown 
Forrest A . Davis 
Danny Joe D um as 
K enneth R. Epperson 
John P. Eseude 
Gilford L. Gillen 
Jam es H . M orris 
Lawson J. Schuford, Jr 
Ronald A . W ebb, Sr. 
M ichael D . W illiam s 
JIersey D . W ilson 
David W yndon 

December 3 l, 1998 

Com pensation 

3,450 
15,277 
15,595 
15,277 
15,277 
15,277 
15,277 
15,277 
16,177 
1,026 
15,277 
15,277 
9,035 
15,277 

82,776 



W ' 

"~ . T. II ~NNA, JR. 

PA R ISH O F CA D DO 

DEPARTMENT OF FINAN~E~ ~ 
CADDO PARISH COMMISSIQN'BOILDING ' 
525 MARSHALL STREET --S"u:iT:E 303 

P.O. BOX 1127 Orl ~'
.'I ~'~ 

SHREVEPORT, LOUISIANA 711~3"~1 "i27 

July 26, 1999 

M r. W .T. 1 lanna, Jr. 
Parish Adm inistrator and Chief Executive O ffi cer 
Caddo Parish Com m ission 
525 M arshall Street 
Shreveport, LA "/~, 1~)~ 

O3 

tIUGIt B. W ALM SLEY 
DIRECTOR OF FINANCE 

(318) 226-6920 
FAX (31 g) 429-7609 

ERICA R. BRYANT 
ASST DIRECTOR OF FINANCE 

(318) 226-6921 
FAX (3 [8) 42%7609 

JOUN G. "JACK" ADGER 
PURCHASING AGENT 

( 3 [ 8) 226-6903 
FAX (318) 226-6909 

Dear M r. tlanna: 

At tile conclusion of each annual audit, our auditors, KPM G Peal M arwick, issue a letter 
COlltainillg certain com lllents perlaining to our systenl of interna] control and general operating 
procedures. This docun)ent is com m only referred to as the "M anagem ent Letter" and represents a 
valuable by-product of tile audit process. These M anagement Letters contain suggestions for 
im proving the operational effi ciency and the system of accounting control over Parish fimds and 
other assets. These recom mendations are important as they were developed from tile auditors' 
independent view point and vast business experience. It is m anagem ent's intention to im plem ent 
and adopt such M ailagem ent Letter suggestions w herever possible. 

As in past years, tile auditors did not identify any condition that would represent a m alcrial 
weakness of internal control. In the M anagem cut Letter dated M ay 19. 1999. several item s weEe 
i'ecommended that coukl enhance our existing systems and procedures. A response follow~ tk~r 
each of the auditor's COlllnleats; 

SltREV E M EM O R IAL LIBRARY 

M onitoring this land presents a continuing problem because the Com m ission does not perform 

the accounting for the Shreve Memorial Library (SM L) fund. Tile City of Shreveport (the "'City") 
perform s tile accounting for SM I, through an agreem ent between tile City of Shreveport and tile 
Parish of Caddo established several years ago. Tile Com m ission or the City can not alter this 
agreem ent w ithout authority from the com m ission body or city cotmcil. "File Conlnlissioa's 
involvem ent is lim ited given that SM [, has its ow n board and Com m ission inanagelnent does not 
approve reventle and expenditure transactions. 

Tile Com m ission receives inonthly financial statem ents for SM L from tile (ity of Shreveport. 
These statem ents are closely rcviewed for any inconsistencies or irregularities. It is not practical 
for tile Conm lission to becom e m ore involved in tile accounting for SM L given tile allique nature 
of SM L's accounting function. W e w ill continue to m onitor tile activities of tile library through 
our review of tile financial slatem ents. W e w ill also review plans for tile library's capital 
im provem ent program on a regular basis. 



SEG R EG ATIO N O F D UTIES 

Duc to the lim ited im m ber of elnployees in tile Finance Department, it is not feasible to separate 
the activities of entering payables and preparing checks, llowever, a m itigating control is that the 
Director or Assistant Director of Finance reviews all disburscm ents prior to payment. A lso, tile 
cm ploycc responsible for perform ing Inonthly bank reconciliations scans cancelled checks lbr 
suspicious endorsem ents or alterations to check am otlnts or payees. This em ployee also accoiillls 
for the numerical sequence of all cancelled, voided and outstanding checks. 

The Com m ission ,,viii assign the duties of processing checks through tile check signer and 
preparing tile checks to be mailed to em ployees that are not otherwise involved in the 
disbursem ent fim ction. A lso, the Director and Assistant D irector of Finance ",','ill m aintain keys to 
the check-signing m achine. 

The D irector or A ssistant D irector of Finance w ill approve all disbursem ents relating to the 
Parochial Em ployees Retirem ent System prior to preparation of cbecks. 

Y EA R 2000 

Tile Com m ission is currently addressing year 2000 issues relating to its com puter system s and 
other electronic equipm ent. W e have com pleted an inventory of com puter system s and other 
electronic equipm ent that may be affected by tile Year 2000 issue and that are necessary to 
conducting Com m ission operations. W e are currently in the rem edialion stage during which 
changes are being m ade to system s and equipm ent. The validation and testing phase of the work 
is targeted to be com pleted by October 15, 1999. 

W e ",viii continue to closely m onitor our progress on tile Year 2000 issue and tile deadlines for 
com pletion. A lthough, we can not assure that the Com m ission w ill be Year 2000 ready, that the 
Com m ission's rem ediation efforts will be successful in whole or in part, or that parties w ith 
whom we do business w ill be Year 2000 ready, we are extrelnely confident that the Com m ission 
w ill be operational on January I, 2000 w ith only m inim al distu rbances, if any. 

In conclusion, tile independent audit has proved to be a valuable tool in tile process of ilnproving 
Parish financial accounting and reporting practices. W e feel that the systems, procedures and 
reporting capabilities hOVe in effect will bc sufficient to m aintain the high standard of excellence 
Ihat has been attained. 

Sincerely 

M r. M ichael W illiam s. President 
KPM G Peat M arwick 
O ffice of Legislative Auditor 

Hugh B. W  
Director of Finance 


