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KO LDER, CHA M PAG NE, SLAVEN & RA INEY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Directors 
St. M artin, Iberia, Lafayette 
Com m unity A ction A gency, lnc 
Lafayette, l.ouisiana 

INDEPENDENT AUDITORS' REPORT 

234 R~  Bea~egard 
La~eye~e. LA ?05O8 

Phone(31a) 232.41,1 
Fax (318) 232.8660 

113 Easl Bnc~e St~ eel 
B~ea~ B~d0e LA 70517 
P~  (3tB1332 4020 
fax(3~81332 2867 

133 EaSl W ad~l 
Marks~l~e LA 7 ~351 

Pl'w3ne (318( 253 9252 
Fax {318) 25~8G81 

1234 DaCd D'ive St~te 105 
M~gan Cdy tA 70380 
phone (504( 384 2020 
Fax (50413843020 

408 W CO~  S~eet 
w~e P~ e. LA 705aS 
F'hone (318) 363-2792 
Fax (318) 36~3049 

332 w  Slx~ Ave~ e 
Ooe~n LA 70(555 

P~  (318) 639 4737 
Fax (318) 63~4568 

W e have audited the accom panying statem ent of financial position of St. M artin, lberia, Lafayette 
Community Action Agency, Inc. (a nonprofit organization) as of M ay 31, 1999, and the related statements of 
activities, functional expenses and cash flows for the year then ended and the statement of net assets available 
for plan benefits of the St. M artin, Iberia, Lafayette Community Action Agency, htc. Retirement Plan as of M ay 
31, 1999 and 199g, and the related statements of changes in net assets available for plan benefits for the years 
then ended. These financial statements are the responsibility of the Agency's management. Our responsibility 
is to express an opinion on these financial statem ents based on our audits. 

W e condncled our au 
Auditing Standards, issued by 
M anagement and Budget Circu 

dits in accordance w ith generally accepted auditing standards; Government 
the Com ptroller General of the United States, and the provisions of O ffice of 
lar A-133, "Audits of States. Local Governments and Non-Profit Oraanizations.

" 

Those standards and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of m aterial m isstatement. An audit includes exam ining

, 

on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statem ent presentation. W e believe tbat our audits provide a reasonable basis 
for our opinioa. 

In accordance w ith Governlnent Auditing Standards, we have a 
1999, on our consideration of St. M artin, lberia, Lafayette Com m unity 
over financial reporting and our test of its com pliance w ith certain provis 
grants. 

Iso isstled our report dated A ugust 25, 
Action Agency, lnc.'s internal control 
ons of laws, regulations, contracts, and 

MEUBEROF 
~ ,ER(C~ .SI,V.nE OF 

C~RT,r~ED~ Bt,C ACCOOm ~ S 

~ERT,~,EOeOBUC ̂ ~COU~ ,e~S 



 

O ur audit w as perform ed for the purpose of form ing an opinion on tile basic financial statem ents taken 
as awholc. The year 2000 supplementary information on page 22 it not a required part of the basic t]nancial 
stalem cnts but is SUl]plelnenlary iuforlnalior~ required by tile Governm ental Accounting Standards Board. W e 
have applied certain lim ited procedures, which consisted principally of inquiries of m anagem ent regarding the 
m ethods of m easuren~ent and p~esentation of tile supplem entary inform ation, l lowever, we did not audit 01c 
inlbmmtion and do nol cxprcss an opinion on it. In addition, wc do not provide assurance that St. M artin, Ibcria, 
l.afayctte Com m unity Action Agency, Inc. it or ',','ill become year 2000 com pliant, that tile Com m unity Action 
Agcncy, lnc.'s year 2000 rcm ediation efforts w ill be successful in whole or it] part, or that parties w ith w hich 
tile Com m tm i(y Actiotl Agency, Inc. does business arc or will become year 2000 com pliant. 

The other supplementary information (pp. 23-49) is prcscnted for purposes of additional analysis. "lhc 
schedule of expenditures of federal awards it also presented for purposes of additional analysis as required by 
the U.S. O ffice of M anagem ent and Budget Circular A-133 Audits of States. Local Govern m ents and Non-Piofit 

()~ , and it not a required part of the basic financial statements. Such information has been subjected 
to the auditing procedures applied in tile audit of the basic financial statements and, in our opinion, it faM y 
slated, in all material respects, in relation to the basic financial stateincnts taken as a whole. 

Breaux Bridge, Louisiana 
A t!gust 25, 1999 

K older, Champagne, Slaven & R ainey, LLC 
Certified Public Accountants 



ST. M ARTIN. IBERIA. LAFAYETTE COM M UNITY ACTION AGENCY. INC 

ASSETS 

Cash 

Receivables: 

Grant funds 

Due from other funds 

Other 

Prepaid expenses 
Inventory 

Property and equipment 

Accumulated depreciation 

Total assets 

LIA BILITIES 

Accounts payable 

Retirem ent plan payable 

Due to other funds 

Unearn ed grants 
Other liabilities 

Total liabilities 

NET ASSETS 

hlvestment in equipm ent 

Unrestricted 
Temporarily restricted 

Total net assets (deficit) 

Statem ent of Financial Position 

M ay 31, 1999 

Temporarily Equipment 

Unrestricted Restricted Fund 

Totals 

(Memorandum Only) 
999 1998 

$ 27,996 $ 375,528 $ $ 403,524 $ 434,144 

423,994 

595,339 

17,513 

16,048 

423,994 

595,339 

17,513 

16,048 

3,484,079 3,484,079 

(1,557,525) (1,557,525) 

308,686 

245,331 

1,312 

17,953 

5,949 

2,987,549 

(1,337,535) 

$ 27,996 $1,428,422 $1,926,554 $3,382,972 $2,663,389 

$ 1,394 $ 

69.499 

70.893 

(42,897) 

238,155 

90,943 

525,840 

105,180 
163,546 

123.664 

304.758 

926.554 

(42,897) 304,758 1,926,554 

$ 239,549 
90,943 

595,339 

105,180 

163,546 

1.194.557 

1,926,554 

(42,897) 
304,758 

2.188.415 

$ 71,227 

84,142 

245,331 

207,250 

208.731 

816.68 

650,014 

30,374 
166,320 

846.708 

Total liabilities and net assets $ 27,996 $1,428,422 $1,926,554 $3,382,972 $ 2,663,389 

The accom panying notes are an integral part of this statem ent. 



Cash 

ST. M A RTIN , IBERIA , LAFAYE'VI'E COM M UN ITY ACTION AG ENCY, IN C 

RETIREM EN T PLAN 

Statem ents of N et Assets Available for Plan Benefits 

M ay 31,1999 and 1998 

nvestnlelltS, at m arket valuc 

M utual funds 

G rowth stock funds 

Foreign equity flmds 

Capital appreciation funds 

Total investm ents 

Receivables: 

Em ployer contribution receivable 

Accrued interest receivable 

Totalreceivables 

Total assets 

ASSETS 

ABII,ITIES 

N I'T A SSETS AV AIl,ABLE FOR PLAN BEN EFITS 

The accom panying notes are an integral part of this statem ent 

999 1998 

$102,389 $ 19,100 

215,261 

55,111 

47,678 

141.658 

97,247 

47,616 

47,704 

49.613 

459,708 442,180 

90,943 84,142 

917 

90,943 85,059 

653.040 546.339 

$ 653,040 $546,339 



ST. M ARTIN, IBERIA, LAFAYET I'E COM M UNITY ACTION AGENCY. INC 

Public support: 
In-klnd contributions 

Donations 

Total public support 

Grams flora governmenlal agencies 

Oilier revenue: 

M iscellaneous 

Statement of Activities 

Year Ended M ay 31, 1999 

Temporarily Equipmen 

Unrestricted Restricted Fund 

$1,340,609 $ 
30.159 26.950 

30,159 1,367,559 

9.660.473 

439 53,039 

Total public support, grants from governmental 
agencies and other revenue 30,598 

Expenses: 

Program services - 

Transportation 

Sum nler enrichm ent 

Project Independence Jobs 
CSBG 
Food Reim bursenlent 

Sbelter Fund 

Olivier Street Project 
W ealberlzation 

IIUD 

Local Governnlent Support 

St. M artin Parish Emergency Assistance 
Lafayette Com m tm ity Action Council 

lberia Food & M edical 

Homeless Family Shelter 

Iberia Parish Special Trust 

Lafayette Em ergency Food & Shelter 

Iberia Em ergency Food & Shelter 

1 leadslart 

RSVP 

M edicaid Enrollment 

Cookbook Fund 

Family Preservation 

Ilome Energy Assistance 

Needy l:am ily Food I)isttibution 

Early Childhood 
Child W elfare Resource Center 

Total program services 

218 

218 

081.07 

209,101 

345,872 

246,288 

565,630 
685,301 

1.821 

69,793 

6,249 

83,381 

24.738 

5,480 

4.675 

32,599 

6,893,300 

56,099 

16,561 

12,406 

989,528 

117,776 

3,102 
33.443 

20,477 

19,930 
2,306 

285 

4,205 

150 

530 

892 

87,420 

528 

86 

236.909 

$1,340,609 
57.109 

9.660.473 

53.478 

669 

229,578 

345,872 

246,288 

585,560 
687,607 

2,106 

4,205 

169,943 

6,779 

84,273 

24.738 

5,480 

4.675 

32,599 

7,080,720 

56,627 

16,561 

1,218 

12,406 

989,528 

117,776 

3,102 
33.629 



ST. M ARTIN. IBERIA. I.AFAYEqW E COM M UN ITY ACTION AGENCY. INC 

Supporting services - 

General 

Adlninistrative 

Total expenses 

Statement of Activities (Continued) 
Year Ended M ay 31, 1999 

Temporarily Equipment 

Unrestricted Restricted Fund "1 otal 

46,345 

447.818 

47,563 10,960,961 236.909 

Public support, grants from govern mental 

agencies, and other revcnuc ovcr (under) 
expenses (16,965) 120,110 (236,909) 

Other changes in net assets: 

Operating transfers in 

Operating transfers out 

Indirect cost transferred from programs 

Addition to properly and equipm ent 

Net assets, beginning of year 

Net assets (deficit), end of year 

The accompanying notes are an integral part of this statenlen 

79,749 

(136,055) 

209,942 

(153,636) 
475,466 

(513,449) 

30,374 166,325 

513,449 

650.014 

46,345 
447.818 

289,691 

(289,691) 
475.466 

$ (42,897) $ 304,758 $1,926,554 $2,188,415 
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ST. M ARTIN, 1BERIA, LAFAYE'VI'E COM M UNITY ACTION AGENCY, INC 

RETIREM EN T PLAN 

Statements of Changes in Net Assets Available for Plan Benefits 

Years Ended M ay 31, 1999 and 1998 

Additions to net assets attributed to 

Contributions - Em ployer 

Interest and dividends earned 

Gain on sales of assets 

Increase in fair value of assets 

Total additions 

l)eductions from net assets attributed to 

Adm inistrative expenses 

Bencfits paid to participants 

Total deductions 

N et increase 

Net assets available for plan benefits, beginning 

of year 

N et assets available for plan benefits, end of 

year 

The accom panying notes are an integral part of this statem ent 

1999 1998 

$ 90,943 
42,593 

1,431 

8,681 

143,648 

$ 85,059 

28,623 

34,656 

148.338 

(4,084) 
(32,863) (21,139) 

(36,947) (21,139) 

106,701 127,199 

546,339 419,140 

$653,040 $546.339 



ST. M ARTIN, IBERIA, LAFAYETTE COM M UNITY ACTION AGI-NCY, INC 

Cash flows from operating activities 

Change ill llel assets 

Adjustnlents to reconcile challgc in 
net assels to net cash provided 

by operating activities: 

l)eprcciation 

hlcrease ill grant receivables 

Decrease in other receivables 

Decrease in prepaid expenses 

Increase in ilw entory 

Increase in accounts payable 

Increase ill retirenlent plan payable 

Decrease ill unearned grants 

Decrease ill other liabilities 

Total adjustments 

Statem ents of Cash Flows 

Year Ended M ay 31, 1999 

N et cash provided by operating activites 

Cas]l flows from investing activities: 

Paym ents for property and equipm ent 

Cash flows from financing activities 

Paynlents of van notes 

Net decrease itr cash and cash equivalents 

~eginning cash and cash equivalents 

Ending cash and cash equivalents 

"he accom panying notes are an integral part of this statem ent 

2 

236,909 

(J15,308) 
1,312 

437 

(10,099) 
168,322 

6,801 

(102,070) 
(28,681) 

57.623 

499,330 

(513,449) 

(16,5ol) 

(30,620) 

434.144 

$403,524 



ST. M ARTIN , IBERIA, LAFAYETTE CO M M UN ITY ACTION AGENCY, INC 

N otes to Financial Statem ents 

Sum m ary of Sienificant Accotm tina Policies 

A . Nalure of Activities 

The St. M artin, Iberia, l,afayette Community Action Agency, Inc. (SM ILE) was 
created under the Econom ic Opportunity Act of 1964, as amended, to serve as tile 
antipoverty agency, providing hum an serv ices for tile indigent and disadvantaged dlrough 
research, planning, development, financing, implementation and evaluation of programs, 
either directly or through coordinating with other agencies, to attain social and econom ic 
independence for tile benefit of all present and future generations of disadvantaged people 
in the Tri-Parish area. St. M artin, lberia, Lafayette Com nm nity Action Agency, Inc. is 
comprised of eighteen board m em bers, who are equal in numbers from the Com m unity 
Action Councils of the St. M artin, lberia, and Lafayette Parishes of Louisiana. 

B. Financial Slatem ent 

The Agency has adopted tile provisions of Statem euts of Financial Accounting 
Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations". Under 
SFAS No. 117, the Agency is required to report information regarding its financial position 
and activities according to three classes of net assets: unrestricted net assets, temporarily 
restricted net assets and perm anently restricted net assets. In addition, the agency is 
required to present a statem ent of cash flows. As perm itted by this new statem ent, the 
Agency has d iscontiuued its use of fund accounting and has, accordingly, reclassified its 
financial statem ents to present tile three classes of net assets required. This reclassification 
had no effect on tile change in net assets for the fiscal year ended M ay 31, 1999 or 1998. 

C. Basis of Accountin~ 

The Agency has adopted the provisions of Statements of Financial Accounting 
Standards (SFAS) No. 116, "Accounting for Contributions Received and Contributions 
M ade". A s such, contributions arc recognized as revenue when they are received or 
unconditionally pledged. Contributions are recorded as unrestricted, tem porarily restricted 
or permanently restricted support depending on the existence and/or nature of any donor 
restrictions. ]'hose donor restricted contributions whose restrictions, however, are met in 
the same reporting period are reported as unrestricted support. 

The Agency reports gifts of buildings and equipm ent as unrestricted support unless 
explicit donor stipulations specify how the donated assets must be used. Gifts of long- 
lived assets with explicit restrictions that specify how the assets arc to be used and gifts of 
cash or other assets that nm st be used to acquire long-lived assets are reported as restricted 
support. Absent explicit donor stipulations about how these long-lived assets m ust be 
m aintained, the Agency reports expirations of donor restrictions when the donatcd or 
acquired long-lived assets are placed in service. 

3 



ST. M ARTIN , IBER1A, LAFAYETTE COM M UN ITY ACTION AGEN CY , INC 

Notes to Financial Statements (Continued) 

D . Casb and Cash Enuivalents 

For purposes of the statement of cash flows, tbe Agency considers all highly liquid 
nvestm ents available for current use to be cash equivalents. 

E. Functional Expenses 

Expenses are cbarged to each program based on direct expenditures incurred 

F. Com oensated Absences 

Compensation is paid to employees absent from work due to illness or vacation. No 
liability is accrued in these financial statements because the accumulated amount of accrued 
con'lpensated absences is im m aterial at year end. 

G . Incom e Tax Status 

The Agency qualifies as a tax-exempt organization under Section 501(e)(3) of tile 
lnternal Revenue Code and, therefore, has no provision for federal incom e taxes. 

I1. U se of Estim ates 

The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect 
the reported am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statem ents and the reported am ounts of revenues and 
expenses during the reporting period. Actual results could differ from tbose estimates. 

Total Colum ns 

Total colum ns are presented to facilitate financial analysis. Data in these cohmm s 
do not present financial position, changes in net assets and cash flows in conform ity with 
generally accepted accounting principles. Neither is such data com parable to a 
consolidation. 

(2) Cash 

At May 31, 1999, SMILE had casb (book balances) totaling $403,524. These deposits are stated 
at cost whicb approximates market. These deposits (bank balances) totaled $764,571, and are fully 
insured by FDIC insurance and securities pledged at M ay 31, 1999. 

(3) Inventory 

Inventory consists of comm odities valued at cost determ ined by the U . S. Department of 
A griculture. 

14 
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ST. M ARTIN, IBERIA, LAFAYETTE COM M UN ITY ACTION AGENCY, INC 

Notes to Financial Statements (Continued) 

ue To/From Other Funds 

Individual balances due to/from other funds at M ay 31, 1999 are as follows 

Transportation 
Sum m er Enrichm ent 
Early Headstart 
Child W elfare Resource Center 
Project Independence 
CSBG 
Food Reim burselnenl 
Olivier Street Project 
W eatherization 
I|UD 
Local Govern m ent Support 
Hom e Energy Assistance 
St. M artin Parish Em ergency Food Shelter 
lberia Food and M edical 
ltom eless Fam ily Shelter 
lberia Parish Special Trust 
Lafayette Em ergency Food Shelter 
Headstart 
RSVP 
M edicaid Enrollm ent 
Fam ily Preservation 
Payroll Fund 
Accounts Payable 
N eedy Fam ily Food D istribution 
General 
Indirect Cost Pool 

Due from other fim ds 

$47,088 
87,488 

3,805 
88,925 

18,793 

2,937 
14,200 
48,784 
42,274 

583 
1,868 
4,466 

26 
54,302 
3,870 
3,521 
6,641 
58,447 
10,037 

97,284 

$595,339 

$46,425 
26,239 
2,766 
17,243 
38,773 
70,578 
91,268 

10 
44,861 
5,786 
33,385 

335 
616 

3,846 

3,253 
0,944 
1,046 
1,123 

27,172 
2,908 
69,499 

_  
37,263 

$595,339 

Of the amounts recorded as due to/from other funds, $58,447 relates to accrued payroll and 
$25,753 relates to indirect costs payable. 

Com m itm ents and Continaencies 

A . Contingent Liabilities 

At M ay 31, 1998, the St. M artin, Iberia, Lafayette Com m unity Action Agency, Inc. was 
nvolved in several lawsuits. In the opinion of legal counsel for SM ILE, Inc., resolution oftbese 
awsuits will not involve any material liability to SM ILE, Inc. 



(4) 

ST. M ARTIN, IBERIA, LAFAYETTE COM M UNITY ACTION AGENCY, INC 

Notes to Financial Statements (Continued) 

SM ILE, Inc. receives revenues from various Federal and State grant program s which are 
subject to final review and approval as to allowability of expenditures by the respective grantor 
agencies. A ny settlem ents or expenses arising out era final review are recognized in the period 
in which agreed upon by tile agency and SM ILE, Inc. Also, it is managem ent's opinion that any 
audits by the grantor agencies would not produce disallowed program costs and liabilities to such 
an extent that they would m aterially affect SM ILE, lnc.'s financial position. 

Retirem ent Plan 

(5) Economic Depcn_~ ngy 

(6) 

of 
at 

all 

ns 

Tile Agency receives tile majority of its revenue from funds provided through grants administered 
by the U.S. Department & Health and Hum an Services. The grant amounts are appropriated each year 
by lbe federal and state govern m ents. If significant budget cuts are m ade at tile federal and/or state level, 
tile amount of the funds the Agency receives could be reduced significantly and have an adverse im pact 
on its operations. M anagem ent is not aware of any actions that w ill adversely affect the am ount of funds 
the Agency will receive in the next fiscal year. 

n-K ind Contributions 

The Agency is allowed free use of certain facilities by landlords and is donated services by 
individuals. In-kind contributions are valued at the fair market value of the rent or services donated on 
the date of donation. 

16 
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ST. M AW I'IN , IBER1A, LA FAYETTE COM M UNITY ACTION AGENCY, 1NC 

Notes to Financial Statements (Continued) 

ooertv. Eouimnenl and Deorecialion 

l)epreciatiou of property and equipment is calculated on tile straight line basis over tile eslimaled 
useful lives of the assets. The Agency follow s llae capitalization policy of it's cognizant agency by 
capitalizing all equipment cosling $250 or more. The cost of such assets at M ay 31, 1999, is as follows: 

Furnilure, fixtures and equipm ent 
Autom obiles 
Buildings and im provem ents 

Less: Accumulated depreciation 

$ 669,996 
845,097 

1,968,986 
3,484,079 
0,557,525) 

$1,926,554 

(8) Noles Payable 

In April, 1996, the Agency entered into an agreem ent w ith Ford M otor Credit to purchase three 
(3) vehicles. The original amount of the loans was $62,416 bearing interest at 10.9 percent, monthly 
payments of $1,610 for 48 months. The notes payable balance is included in other liabilities on the 
Statem ent of Financial Position. 

Follow ing is tile m aturity of the loan for next year 

2000 $16,783 

The total amount of interest charged to expense at M ay 31, 1999 is $2,820. It is the Agency's 
ntcnt 'to use local funds "to retire tbis debt. 

(9) Retirement Plan 

A . Description of Plan 

The follow ing description of tile St. M artin, lberia, Lafayette Com m unity Action 
Agency, Inc. (Company) Retirement Plan (l'lan) provides only general information. 
Participants should refer to the Plan agreement for a m ore com plete description of the 
Plan's provisions. 

The Plan is a defined contribution plan covering all full tim e employees of the 

Company who have six months of service and are age 18. It is subject to the provisions 
of the Employee Retirement Income Security Act of 1974 (ERISA). 

17 



ST. M ARTIN, IBERIA, LAFAYE'Iq'I'; COM M UNITY ACTION AGENCY , IN C 

Noles 1o Financial Statements (Continued) 

"lllc Com pany m ay m ake a contribution to tile Plan each year in an am olml 
determ ined by tile Com pany, noI to exceed 15 percent of tile total com pensation of tile 
participating em ployees during the plan year. Tile Com pany reserves tile right to 
temporarily discontinue contributions. 

Each participant's account is credited (charged) annually with his/her allocation of 
(a) file Company's conlribution, (b) Plan earnings (losses), and (c) forfeitures of tenninaled 
participant's nonvcsted account balances. The benefit to which a participant is entitled is 
tile benefit which can be provided from that parlicipanfs account. 

Vesting in the em ployer contributions and earnings thereon is based ou years of 
service. A participant will become fully vested after five years of service. Upon 
term ination of serv ice, a participant nlay elect to receive in either a lum p sum amount 
equal to tile value of that participant's account or in the form of an annuity. 

B. Sum m ary of Accountin!a Policies 

Quoted market prices are used to value investments. The Employer's Coutribulion 
Receivable is determ ined by com puting three percent of each eligible em ployee's 
com pensation less any contributions already m ade to the Trust by the Com pany during the 
year. 

C. luveslnlenls 

The Plan's investments are held by a bauk-adm inistercd fund. Tile following table 
presents Ihe fair values ofinvestmenls. All investments individually represent more than 
5% of the Plan's net assets. 

Fair Value of Investm ents 

hw estm ent at fair value as determ ined 
by quoted m arket price 
M utual funds 
Growth stock funds 
Foreign equity funds 
Capital appreciation funds 

Tolal investm ents at fair value 

8 

999 1998 

$215,261 
55,111 
47,678 
141.658 

97,247 
47,616 
47,704 
49,613 

$459,708 $442,180 
~ =  -  __ __  
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ST. M A RTIN , IBER1A
, LAFAYETTE COM M UNITY ACTION AGENCY

, INC 

Notes to FinanciaJ S1.alements (Cot~0nued) 

During the fiscal ),ears ended M ay 31
, 1999 and 1998, the Plan's in vestm ents 

(including inveslmenls bought, sold, and held during the year) appreciated in value by 
$8,681 and $34,656, rcspeelively, as follows: 

Net Change in Fair Value 

M utual funds 
Grow th stock funds 
Foreign equity funds 
Capital appreciation funds 

Net change in fair value 

D. Plan Term ination 

E. Tax Status 

1999 1998 

$(4,763) 
7,495 
(26) 

5.975 

$ 4,786 
6,889 
2,735 

. 20,246 

$ 8,681 $34,656 

Individual Program De 

The following program s had deficit net assets at M ay 31
, 1999 

W eatherizafion 
General $ 9,320 

44,157 

The deficits are expected 1o be funded by future program revenues and/or local support m onies 



ST. M ARTIN , IBER1A , LAFAY Eqq'E COM M UN ITY ACTION AGENCY, INC 

(11 ) Operaling 1,eases 

Notes to Finaucial Statements (Coniinued) 

The Agency is obligated under certain leases accounted for as operating lcases. Operating leases 
do not give rise to property rights or lease obligations, therefore the results of these agreements are no1 
reflected ill the agency's Equipm ent Fund. 

Tile follow ing is a schedule, by years, of future m inim um rental paym ents required under 
operating leases that have initial or rem aining noneaneelable lease term s in excess of one year as of M ay 
31, 1999: 

YearEnding 
M ay 31 

2000 
2001 
2002 

Total m inim um paym ents required 

Am ouats 

$26,294 
27,494 
21,498 

$75.286 



SUPPLEM ENTAL INFORM ATION 
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ST. M A F, TIN , IBI'~F, IA , I.A FAY ITI'TE CO M M UN ITY ACTION A G EN CY , IN ( 

Year 2000 Issue 
Year Ended M ay 31, 1999 

m oaet of Year 2000 on Com rmter Prop, ram s fUnaudiled 

The Year 2000 issue is the result of computer progranls being written using two digits rather than four 
to define the applicable year. Any of the Community Action Agency, lnc.'s computer programs that have time 
sensilive software may recognize a date using "00" as the year 1900 rather than tile year 2000. This could Ivsull 
in a system failure or m iscalculations causing disruptions of operations, including am ong other things, a 
~.em porary inabilily to process transaclions or engage in sim ilar norm al business activities. 

The Com m unity Action Agency, Inc. has com pleted all inventory of com puter system s alld other 
cleclronic equipm ent that m ay be affected by tile year 2000 issue and that are necessary to conducting 
Com m unity Action A gency, Inc. operations and have ideldificd such system s as being financial reporting and 
payroll 

* The financial reporting and payroll system s have been assessed, rem ediated, and tested and 
validated. 

Because of tile unpreccdcnlcd nature of tile Year 2000 issue, its effects and the success of related 
rem edialion effolls will not be fidly detcrm inable until the year 2000 and thereafter. M anagem ent cannot assure 
that lhe Com m unity Action Agency, Inc. is or w ill be Year 2000 ready, that the Com m unity Action Agency, 
lnc.'s rem ediation efforts w ill be successful ill whole or in part, or that parties w ith whom the Com m unity 
Aet~o~ Age~ey, Iirc. does business ;viii be year 2000 ready. The Com m ut~ity Aetiolr Agency, Inc. is uti[iziag 
external resources to identify and test the syslem s for Year 2000 com pliance. 

22 



SCI IEDULES OF IN DIVIDUAL FUNDS 
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DIRECT FEDERAL PROGRAM S 

)eonrtnlent of Health alld Human Service s 

Itead Start Program - Tile Head Start Program provides comprehensive early child developm ent for 
disadvan'taged prc-schoo~ chi'~dren and 1heir fam ilies. Aspar~ of'this program ,'t'ue granlee 
also operates a food program for qualifying students on a cost reimbursement basis through 
the United States Departm ent of Agriculture. The grantee has contracted w ith the 
Lafayette Parish School Board to act as its delegate agency in Lafayette Parish. 

Training and Technical Assistance Programs - This special grant provides for the training and cerlification of 
Head Start Program instructors. 

Handicapped Program - This grant extends the Head Start Program to include handicapped children 

M edicaid Enrollment - This grant allows SM ILE to offer outreach medicaid eligibility services to specific groups 
of individuals by assisting potential medicaid eligibles to com plete an initial application 
for health care coverage and in some instances by assisting m edicaid beneficiaries with the 
recertification process. 

The Cornoration for National Service 

l',elired Senior Volunteer Program (RSVP) - The purpose of this grant is to involve senior cilizens in community 
participation projects. 

ment of Housinu and Urban Deve 

HUD Housing Counselil~g Program - The purpose of this grant is to provide comprehensive housing counseling 
to assist in im proving the individual's housing conditions. 



INDIRECT FEDERAL PROGRAM S 

Tile Agency receives federal fimds as the subgrantee of various departments of the State ofl,ouisiana 
Tile various state departments have the ultimate responsibility of reporting to the federal grantors. 

Project Independence Jobs - Provides transportation for participants and their designated children 

Department of Labor - The Community Services Block Grant Program (CSBG) provides various direct program 
services to the needy and defrays a portion of the Agency's adm inistrative costs. 

Department of Agriculture - The Needy Fam ily Food Distribution Program provides USDA-donaled food 
com m odities to needy households in the Tri-Parish area. 

Department of Social Services - W eatherization Assistance Program grants and Low Income llom e Energy 
Assistance Program (LIt IEAP) grants provide services to assist needy individuals in hmne 
insulation. 

Department of Social Services - Low Income Home Energy Assistance Program - This program provides direct 
payments to home energy suppliers on behalf of eligible households. 

Departm ent of Social Services - Child W elfare Resource Center - This program w ill establish a center to ensure 
the safety, well being and perm anency of fam ilies who are at risk of dissolution as a result 
of child abuse and/or neglect. 

Department of Education - The Child Care Feeding Program provides balanced m eals to qualified children and 
adults in the Tri-Parish area Child Development Programs. 

Em ergency Food and Shelter National Board Program - This grant provides emergency food and shelter 
assistance to qualified individuals in the parishes of St. M artin, lberia and Lafayette. 

Department of liousing and Urban Development - The Community Development Block Grant Program (CDBG) 
is to provide funds to renovate hom eless shelters and provide em ergency shelter for 
hom eless persons. These funds were obtained by a grant agreement with the l,afayette 
Consolidated Government. 

25 



STATE PROGRAM S 

Louisiana Housing Finance Agency - The Com m unity Housing Developm ent Organization Program provides 
funds for operational expenses and expenses for training and technical, legal, engineering 

and other assistance necessary to identify potential sites for housing projects. 

LOCAL PROGRA M S 

The Agency receives grants from local governm ental bodies and non-profit organizations 

Lafayette Com m unity Action Council - Funded by U nited W ay of Acadiana and other local grants and 
contributions, this program provides energy, rent, m edical and food assistance on a one 
tim e basis to qualified individuals in Lafayette parish. 

Iberia Food and M edical - Funded by United W ay of lberia and other local grants and contributions, this grant 
provides medical and food assistance on a one tim e basis to qualified individuals in Iberia 
Parish. 

lberia Parish Spccial Trust - This is a special grant from the lberia Parish Council in support of the U .S.D .A 
Com modity Distribution Program for lberia Parish. 

St. M arlin Parish Em ergency Assistance - Funded by local contributions, this program provides em ergency 
energy, rent and m edical assistance to the qualified elderly of St. M artin Parish. 

Local Government Support (M atching Fund) - Programs that provide supplementary assistance for established 
program s or m atching requirem ents for established program s. 



ASSETS 

Cash 
Receivables: 

Grant funds 
I)110 from other fillldS 

Olhcr 
[)repaid expcnscs 
Inventory 

,IABII dTl F.S 

Accounts payable 
F.ctitclncnt plan payable 

I)ue to oilier funds 
Unearned grants 
Other liabilities 

Total liabilities 

N ET A SSE I'S 

S'I. M AR'I IN, II/I{H.IA, I,AI:AYI~'I-I I~ COM M UNITY ACTION AGI{NCY, IN( 

Unrestricted 
Tclnporarily restricted 

Tolal net assets (deficit) 

(:oral)thing Slalcmcnl of Financial Posilion - Current Funds 

M ay 31, 1999 

$21,862 

11,193 

47,088 

899 

Projcct 
Sl.lnlmcr Independence 

Enrichlnenl Jobs 

87.488 

$81.042 $ 87,567 

$14.978 
2,856 

46.425 

16,783 

81.042 

$ 4,783 
6,211 

26,239 

50,334 

50.334 

$ 10,400 

15,485 
88,925 

1.432 

$ 3,574 
4,142 

38,773 
26,104 

CSBG Childhood 

$ 8.767 

74.782 

699 

Food 
]~.einlburs(:nacnl 

$ 37,592 

93,574 

18.793 

782 

$84,248 $ 3,102 $150,74 

$ 9.763 
3.907 

70.578 

$ 336 

2.766 

43,649 

43.649 

$ 15.339 
3,142 

91,268 

40,992 

50.741 

Total liabililies and net asscts $81.042 $ 87,567 $116,242 $84,248 $ 3.102 $150,74 
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SI'. M AF, TIN, IBFH A, I,A FAYIg3q'li COM M UNI'I Y Ac IqON A(IFNCY, IN( 

( Olllbillillg Slatclllelll of Fillallcia] I)osiIiol~ - Current l!tlllds ((2onthlucd 
M ay 31, 1999 

Oliviel 

Sheller Slrecl 

Fund Pr(~iecl WealheriT~qtion 

(:ash $ 834 $ I0 
I(eceivables: 

Grant fimds 
Due fronl olbcr lilnds 

Olher 
/'repaid expenses 
h/velltOW 

IABII,I'I IES 

Accounts payable 
Relirenlent plan payable 
Due to other funds 
I/nearned grants 
Other liabilities 

"lotal liabililies 

N ET ASSEI'S 

Unlcsll ictcd 

Tcmporarily rcstriclcd 

lotal nct assets (deficit) 

I,ocal 

Govc[lllnl~ll [ 
Supporl 

(Matching 
UI) Fund) 

$15,624 

7,500 

14.200 

St. M arlin 

Parish 
I'mergency 
Assislallce 

$ 67,837 $27,292 

48,784 

158 

$ 834 $ I0 $38,659 $37,324 $116,779 

834 

834 

0 

$ 2,234 

44,861 
884 

47,979 

(9,320) 
(9,320) 

$ 1(17 

5.786 

$ 3,640 

33,385 

31,43 

31.43 

79,754 

79.754 

335 

26,957 

27,292 

Total liabilities and net assets $ 834 $ 10 $38,659 $37,324 $116,779 $27,292 
I  
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S]. M AICIIN. IBEIOA. I,AFAYE'I I I" COM M UNITY AC IION AGI,~NCY. IN( 

Colllbining Slatcnlcnt of I:inancial Posilion 
M ay 31, 1999 

Cash 

P, cccivables: 
Grant funds 

I)uc flora olhcr fimds 

Other 
Prepaid expenses 
Invelltory 

Ihcria 
Food & 

M edical 

$ 5 $3,281 $ 1,42 

583 868 

15 

Ibctia 
Parish 

Special 
"I rust 

$ 170 $ 5,000 

4,466 26 

7 

Total assets $ 5 $3,864 $ 3,304 $ 4,643 $ 5,026 $ 66 

.IABII.1TIF.S 

Accounts payable 
Retirement plan payable 

[)tie to olhcr funds 

Uncarned grants 
Other liabililics 

1 oral liabilities 

NH  ASSETS 

Unrcslricled 
Temporarily restricted 

Total nel assets (deficit) 

$ 969 

616 

,585 

2,279 

2,279 

3,304 

3,304 

$ 479 $ - $ 
318 

3,846 

5.026 

66 

66 

lolal liabilities and net assets $ 5 $3,864 $ 3,304 $ 4,643 $ 5,026 $ 66 
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S'l. M ARTIN, IBERIA, I,AFAYE3~I E COM M UNITY ACTION AGENCY, IN( 

Cash 

Rcccivablcs: 
Granl fimds 
I)uc flora other flmcls 

Other 
Prepaid expenses 
Inventory 

Accounts payable 
Retirenlenl plan payable 

D ue to o01er fim ds 

[Jnearned grants 

Other liabililies 

lk~lal liabililics 

N H  ASSI'TS 

Llnrcslrictcd 
Temporarily restricted 

Total net assets (deficit) 

(knnbining ,~,lalemcl/I of Financial Posilion - Currcnl Funds (Continued) 
M ay 31, 1999 

$ 43,163 

149,710 

54,302 

I 1.003 

$143,625 
61,300 

53,253 

$ 20,846 

10,321 

3,870 

48 

M cdicaid 
hm dhnen 

Cookbook 

Fund 

$ 3,116 $1,260 

5,936 

3.521 

Fam ily 

Prcscrvalion 

$ 7,402 

2,037 

6.641 58.447 

$35,085 $12,573 $1,260 $16,1180 $112,64 

$ 5,842 
912 

10.944 

258.178 17.698 

7,387 

7.387 

$ 147 
432 
1,046 

1.625 

1,260 
0,948 

0,948 1,260 

$ 183 $ 6,870 
224 

11.123 

,530 

4,550 

4,550 

05,77 

12.64 

Tolal liabilities and ncl asscls $258,178 $35,085 $12,573 $1,260 $16,080 $112,64 
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Cash 
F, cccivables: 

( }rZllll ftllld S 

Due 0Oli10|hC[ fimds 
Olhcr 

I'tepaid expenses 
Invenlory 

Accounls payable 

I~.clircluenl plan payablc 
l)uc Io ollmr funds 

I hlcarned grants 
Other liabililies 

1 olal liabililics 

N I'I ASSETS 

ST. M ARTIN, II~I'RIA, I.AFAYI~'Iq'F. COM M UNI'I Y ACTION AGF.NCY, IN( 

Dnrestrictcd 
Tcmporarily reslricled 

Tolal nel assets (deficil) 

(;ombining St~llenlenl of Financial I~osilion 
M ay 31, 1999 

23,928 
3.805 

I lome Needy 
Accounls Energy Falnily Food Indirecl 

Payable Assislance l)istribution General Cosl Pool Tolal 

$17,378 $ 3,859 $ 8,485 $ 26,736 $ 2,715 $ 403,524 

6.048 

$27,733 $27,415 $46,133 $24,533 

$10,490 $ 243 $ 64 $ 

32,413 

32.477 

3,656 

3.656 

$46,133 

1,977 

61 

2,908 

3.796 

8.742 

5,035 
97,284 

2,269 

423,994 

595.339 

7,513 
6.048 

$ 26,736 $107,303 $1,456,418 

$ 1,394 

69,499 

70.893 

(44,157} 
5,791 

5,791 (44,157) 

$ 12,512 
7,438 

37,263 

57,213 

50,090 

50.090 

$ 239,549 
90,943 

595,339 

105,180 
163.546 

94.557 

(42,897 
304.758 

261.86 

$24,533 $ 26,736 $107,303 $1,456,418 



I'ublie support: 
In-kind contributions 
Donations 

lotal public support 

S'l. M AICI IN. IIHiRIA, I.AFAYIfl I'1~ COM M UNI'I Y AC I ION AGliNCY, INC 

Combining Stalemcnt of Activities - Current Funds 
Year Ended M ay 31, 1999 

SUlnlner 
Transportation linrichment 

26,675 

26,675 

$ 

Other rcvcnue: 
M iscellaneous 42,409 

l'mject 
ndcpcndcncc 

Jobs 

262.197 

Varly Food 
Childhood I~cimbursenlenl 

4.035 

Total public support, grants 
from govern mental agencies 
and other revenue 179,503 378,497 262.197 645,488 3,102 000 708,162 

:xpenses: 
I)ircct costs - 
Salaries and wages 
Flinge benefits 
P.etlremenl plan 
Contracl services 
"1 ravel 
Consunlable supplies 
Space costs 
Repairs and Inaintemmce 
Operating services 
Other 

Indirecl cosls 
In-kind contributions 

Total expenses 

94,772 
21,891 
2,559 

559 
2,407 

,9l 

,23 

,81 
.94 

89,501 
25,966 
5,566 

20,447 
44,283 

,972 

,174 

,522 
.441 

35,250 
35,526 
3,596 

1,065 
I 083 

47,622 
4,173 
17.973 

323,514 
54,106 
8,860 
22,925 
4,879 
18,075 
51,842 
10,255 
37,410 
33.764 

2,134 
297 

336 

335 

04,851 
20,916 
2.815 

609 
22,241 
13,145 
6,412 

496.833 
1.034 
16445 

Public support, grants from 
govern mental agencies 

and other revenue over 

(under) expenses (29,598) 32.625 15,909 79,858 22,86 

Other changes in net assets: 
Operating transfers in 
Operating transfers out 
Indirect cost transferred from programs 
Addition to properly and equipment 

Net assets (deficit), beginning of year 

Ncl assets (deficil), end of year 

72,293 

(17,980 
32,080 

(5,000 

(33,344) 

8.629 17.709 660 

32 

(42,386) 

(37,472) 

(22,86 



ST M ARTIN, IBERIA, I.AFAYE37"I~ COM M UNIJ'Y ACTION AGENCY, INC 

Public support: 
In-kind contributions 
Donations 

"lotal public support 

Combining Stalement of Activities - Current Funds (Continued) 
Year Ended M ay 31,1999 

Olivier 
Sheller Street 

Fund Project Wcathcriz~tion IIUI) 

$ - $ 

St~AaYfin 
Parish 

!gmergeney 
Assistance 

$ 

Grants from governmental agencies 156,429 15,000 165,330 24,738 

Of let revenue: 
M iscellaneous 2,772 

Total public support, grants 
f~om go,~ernn~ental aget~eies 
and other revenue 2,772 

l'xpenses: 
Direct costs - 
Salaries and wages 
Fringe benefits 
Retirement plan 
Contract services 
Travel 
Consumable supplies 
Space costs 
Repairs and maintenance  
Operaling services 
Other 

Indirect costs 
In-kind contributions 

"I oral expenses 

Public suppo~,grants from 
govem men~lagencies 
and otherrevenue over 

(unde0expenses 

Other changes in net assets: 
Operating transfers in 
Operating transfers o0t 
Indirect cost transferred from programs 
Addition to properly and equipment 

642 

179 

0 

29,188 
13,443 
1,668 

63,703 
1,335 
2.138 

1,207 
170 
28 

2,798 
886 

57,382 
936 LI60 

3.090 

79.304 
987 24,049 

350 
339 

69,793 6,249 83,381 24,738 

951 (13,364) 8,751 81,959 

Net assels (deficit), end of year 

2,3 

10,800 

00,512) 

(3,700) 

91,207 

$ (9,320) $31,431 $ 79,754 $ 

(continued) 



S'I. M AR'I IN, IItERIA, I,AFAYH T'E COM M UNI'I Y ACTION AGENCY, INC 

Public support: 
In-kind contributions 
Donations 

Jotal public support 

Combining Stalcment of Activities - Current Funds (Continued) 
Year Ended M ay 31, 1999 

Lafayette 
Community ]bcria 
Action Food & 
Council M edical 

lberia 
]lomcless Parish 
Family Spec ia 
Shelter Trust 

$ - $ - $ 

Other revenue: 
M iscellaneous 

Totsl public support grants 
from governmental agencies 
and other revenue 

Expenses: 
l)irecl costs - 
Salaries and wages 
Fringe benefits 
Retirement plan 
Contract services 
"1 ravel 

Consumable supplies 
SpaCe costs 
Repairs and maintenance 
Operating services 
Other 

Indirect costs 
In-kind contributions 

Total expenses 

Public support, grants flora 
governmental agencies 
and other revenue over 

(under) expenses 

Other changes in net assets: 
Operating transfers in 
Operating transfers out 
Indirect eosl transferred from programs 
Addition to property and equipment 

Net assets (deficit), beginning of year 

Net assets (deficit), end of year 

5 

5,87 

5,480 

Lafayelle 

Emergency 
Food & 
Shelter 

Iberia 
Enlergency 
Food & 
Shelter 

$ 

78 32.642 

0,449 
2,276 
285 

1,665 

4,675 

(14,597) 

34 

4,597 

$ 

(continued) 



ST M ARTIN, IIIERIA, I .AFAYE'Iq'E COM M UNFI'Y ACTION AGENCY, INC 

Public support: 
In-kind contribulions 
I)onalions 

Tolal public support 

Grants from governmental agencies 

Otber revenue: 
M iscellaneous 

Combining Statement of Activities - Current Funds (Continued) 
Year Ended M ay 31,1999 

,340.609 

M edicaid Cookbook Family 
RSVP Enrollment Fund Preservation 

$ 
275 

275 

5,887,527 63,504 20.482 17,042 

3.491 154 439 

Total public support, grants 
from governmental agencies 
and other revenue 7.231,627 63,658 20.482 439 17,317 

:.xpenses: 
Direct costs - 
Salaries and wages 
Fringe benefits 
Retirement plan 
Contract services 
Travel 
Consumable supplies 
Space costs 
Repairs and maintenance 
Operating services 
Other 

Indirect costs 
In-kind contributions 

Total expenses 

Public support, grants from 
governmental agencies 
lind other revenue over 

(under) expenses 

Otber changes in net assets: 
Operating transfers in 
Operaling transfers out 
Indirect cost transferred from programs 
Addition to property and equipment 

Net assets (deficit). beginning of year 

Net assets (deficil), end of year 

2,119,729 
386,121 
57,291 

2,148,260 
51,792 
63,052 
138,172 
27,490 
15,325 
216,089 
329.510 
1,340.469 

6,893.300 

29.744 
4,777 
817 

3,738 
4.303 

5.697 
4,731 
2.292 

56.099 

4.149 
2.024 
388 

7,287 
1,283 
202 
300 

186 
1,593 

,218 1.555 

6,561 1,218 

338,327 7,559 3,921 (779) 4,9 

7% 167 

(417.494) (5.538) 

15.366 7.027 2.039 (361) 

35 
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ST M ARTIN. IIIERIA. LAFAYEqTI~ COM M UNI'I Y AC'I ION AGI;NCY+ INC 

Combining Statement of Activities - Current Funds (Continued) 
Year Ended M ay 31, 1999 

Accounts 
Payable 

Ilome 

Energy 
Assistance 

Needy 
Fam ily Food 
Distribution 

Public support 
In-kind contributions $ - $ - $ $ 
I)onalions 

Total public support 

(;rants flora governmental agencies 44,430 

Other revenue: 
M iscellaneous 

l"otal public support, granls 
from governmental agencies 
and other revenue 44,430 

Expenses: 
Direct costs - 
Salaries and wages 
Fringe benefits 

Retirement plan 
Contract services 
Travel 
Consumable supplies 
Space costs 
Repairs and maintenance 
Operating services 
Other 

Indirect costs 
In-kind contributions 

Total expenses 

2,939 
582 

,237 

,516 

,412 

,532 

Public support, grants from 
governmental agencies 

and other revenue over 

(under) expenses 10,987 

Other changes in net assets: 
Operating llansfers in 
Operating transfers out 
Indirect eosl transferred flora programs 

Addition to properly ond equipment (10,987) 

Net assets (deficit), beginning of year 

Net assets (deficit), end of year 

30,159 

30+159 

4,752 
2,376 

915,398 
112 

56,890 

989,528 

2,137 
74 

55 
113 
384 

2A02 
1,646 
965 

Indirect 
CostPoot Total 

2,842 
81,243 
927 

53+478 

9,745 6,621 (16,186) (447,773) 103,145 

1,005 79,749 

(6,283) (136,055 

$ $ 13,656 $ 5,79 

289,691 

(289,691) 
475,466 

(513,449) 

196,699 



ST. M ARTIN , IBI';IIlA, LAFAYElq'E COM M UNITY ACTION AG ENCY, INC 

gevenlHe 

Indirect cosl revenues 

Indirect Cost Pool 

Statement of Revenue and Expenses 

Year Ended M ay 31, 1999 

Expenses 

D irect costs: 

Salaries and wages 

Fringe benefits 

Retirem ent expense 

Contract services 

Travel 

P, epairs and m aintenance 

O ther 

O perating services - 

Copy m achine expense 

A uto expense 

Professional fees 

Rent 

Ulililics and telephone 

Office supplies 

Publications and subscriptions 

Insurance- general 

Em ployee developm enl 

Total expenses 

Excess of rcvcntlc over cxpellSeS 

ndirect 

Cost 

Pool 

$475,51 

249,800 

38,780 

6,813 

55,576 

11,794 

2,842 

970 

15,547 

7,419 

14,671 

8,811 

10,133 

13,023 

4,351 

3,489 

3,799 

447,818 

$ 27,693 



INTERNAL CO NTRO L, CO M PLIANCE 

A N D 
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M D<~ et CPA 
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KO LDER, CHA M PA G NE, SLAVEN & RA INEY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

Report o,1 Com pliance and on Internal Control Over 
Fiuancial Reporting Based oa an Audit of Financial Statem ents 
Performed in Accordance with Government Auditin~ Standards 

To the Board of Directors 
St. M artiu, lberia, Lafayette 
Com m unity Action Ageucy, lnc 
l,afayette, Louisiana 

234 Rl~ ges~egsr0 
Lafayette LA 705O8 

Ph~  (318) 232 4141 
Fax (31m ~32 86~0 
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W e have audited the financial statements of the St. M artin, Iberia, Lafayette Comnm nity Action Agency, 
lnc. (a nonprofit organization) as of and for the year ended M ay 31, 1999, and have issued our report thereon 
dated August 25, 1999. W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits conta 
Com ptroller Geucral of the U nited States. 

ned in Government Auditin~ Standards, issued by the 

Com pliance 

As part of obtaining reasonable assurance about whether the St. M artin, Ibcria, Lafayette Community 
Actiou Ageucy, Inc. financial statem ents arc free of material m isstatem eut, we perform ed tests of its com pliance 
w ith certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct 
and material effect on the determ ination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncom pliance that are required to be reported under 
Governm ent Auditin~ Standards. 

nternal Control Over Financial Reoortin~ 

In planning and perform ing our audit, we considered the St. M artin, ]beria, Lafayette Conmm nity Action 
Agency, lnc.'s intern al control over financial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control 
over financial reporting. However, we noted a certain m atter involving the internal control over financial 
reporting and its operation that we cousider to be reportable condition. Reportable conditions involve m atters 
com iug to our attention relatiug to significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely affect tbe St. Martiu, lberia, Lafayette Community 
Action Agency, Inc.'s ability to record, process, sum marize and report financial data consistent with the 
assertions of management in the financial statements. The reportable conditiou is described in the accompanying 
schedule of findings and questioned costs in Part 1I, Section B, reference num ber 99-1. 

A material weakness is a condition in which the design or operation of one or more of the intern al control 
com ponents does not reduce to a relatively low level the risk that m isstatements in amounts that would be 
m aterial in relation to the financial statem ents being audited m ay occur and not be detected w ithin a tim ely 
period by em ployees in the normal course of perform ing their assigned functions. Our consideration of the 
internal control over financial reporting would not necessarily disclose all matters in the internal control that 

~,~EmCm  l~s~nure Or 

SOC~EW  OF t OO~S~  
Cea~lr,~O ~ et,C ̂ CCOUqlm lS 



m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that 
are also considered to be m aterial weaknesses. W e consider the reportable condition described in tile 
accom panying schedule of findings and questioned cost to be m aterial weakness. W e also noted another m atter 
involving tile intern al control over financial reporting that we have reported to the m anagem ent of the St. M artin, 
Iberia, Lafayette Com m unity Action Agency, Inc. in a separate letter dated August 25, 1999. 

This report is intended for tile information of the St. M artin, lberia, Lafayette Community Action Agency, 
lnc.'s m anagem ent, and federal awarding agencies and pass-through entities, llowevcr, this report is a m atter 
of public record and its distribution is not lim ited. 

Breaux Bridge, Louisiana 
A ugust 25, 1999 

K older, Champagne, Slaven & R ainey, LLC 
Certified Public Accountants 
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KO LDER, CHAM PAG NE, SLAV EN & RA INEY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

Report on Com pliance w ith Requirements Applicable to Each 
Major Program and Internal Control Over Compliance in 

Accordance w ith OM B Circular A-'~33 

To the Board of Directors 
St. M artin, Iberia, Lafayette 
Com m unity Action Agency, lnc 
Lafayette, Louisiana 
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Com pliance 

W e have audited the compliance of the St. M artin, lberia, Lafayette Community Action Agency, Inc. (a 
nonprofit organization), with the types of compliance requirements described in the 
and Budget (OM B) Circular A-133 Compliance Supplement that are applicable 

U . S. O ffice of M anagem ent 

to each of its major federal 
programs for the year ended M ay 31, 1999. The St. M artin, Iberia, Lafayette Comm unity Action Agency, lnc.'s 
major federal programs are identified in the summary of auditor's results sectiou of the accompanying schedule 
of findings and questioned costs. Com pliance w ith the requirem ents of laws, regulations, contracts and grants 
applicable to each of its major federal programs is the responsibility of the St. Martin, lberia, Lafayette 
Com m unity Action Agency, lnc.'s managem ent. Our responsibility is to express an opinion on the St. M artin, 
Ibcria, Lafayette Comnm nity Action Agency, lnc.'s com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing standards; the 
standards applicable to financial audits contai 
General of the United States; and OM B Circ 

ned in Gove 
ular A-133, 

m m ent Auditing Standards, issued by 
Audits of States. Local Governm ents 

the Comptroller 
and Non-Profit 

Organizations. Those standards and OM B Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above 
that could have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about the St. M artin, Iberia, Lafayette Com m unity Action Agency, lnc.'s compliance 
w ith those requirements and perform ing such other procedures as we considered necessary in the circumstances. 
W e believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determ ination on the St. M artin, Iberia, Lafayette Com m unity Action Agency, lnc.'s com pliance w ith those 
requirem ents. 

In our opinion, the St. M artin, lberia, Lafayette Comm unity Action Agency, Inc. complied, in all material 
respects, with the requirements referred to above that are applicable to its major federal programs for the year 
ended M ay 31, 1999. 
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Internal Conlrol Over Com nliance 

The m anagen~ent of the St. M artin, lberia, Lafayette, Com m unity Action Agency, Inc. is responsible for 
establishing and m aintaining effective internal control over com plian ce w ith requirem ents of laws, regulations, 
contracts and grants applicable to federal program s. In planning and performing our audit, we considered the 
St. M artin, lbcria, Lafayette Com m unity Action Agency, lnc.'s internal control over compliance with 
requireman ts that could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on com pliance and to test and reporl on internal 
control over com pliance in accordance w ith OM B Circular A-133. 

Our consideration of the internal control over com pliance would not necessarily disclose all matters in 
the internal control that m ight be a m aterial weakness. A m aterial weakness is a condition in which the design 
or operation of one or m ore of the intern al control components does not reduce to a relatively low level the risk 
that noncom pliance with applicable requirements of laws, regulations, contracts and grants that would be material 
in relation to a major federal program being audited may occur and not be detected within a timely period by 
em ployees in Ibe normal course of perform ing their assigned functions. W e noted no m ailers involving iutenml 
control over com pliance and its operation that we consider to be material weaknesses. 

This report is intended for lbe infonnation of the St. M artin, lberia, Lafayette Connnuuity Action Agency, 
luc.'s m anagem ent, and federal awarding agencies an d pass-through entities, ttowever, this report is a m atter 
of public record and its distribution is not lim ited. 

Breaux Bridge, Louisiana 
August 25, 1999 

K older, Cllampagne, Slaven & R ainey, LLC 
Certified Public Accountants 
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$3. M AR'I IN. IItERIA. LAFAYEqq'E COM M UNITY ACTION AGENCY. INC 

Schedule of Expendilures of Federal Awards 

Year Ended M ay 31, 1999 

l)irect Programs: 
1 leadslarl* 
Early 11cadstart 
Passed-3hrough: 
Lafayelte Parish School Board 

Slate Deparhnenl of Social Services - 
Offi ce of Community Services - 
llome Energy Assistance Program * 

Family Preservation 

Slate Department of Social Services 
Office of Fmnily Support - 

Project Independence 
Summer F.nrichtnent* 
Child W elfare Resource Center 

State Department of Labor - 
Comnmnity Service Block Grant 

Stale Depar0nent of Health and Itospitals - 
M edicaid Enrollment Program 

Total Department ofllealth and lluman Services 

"he f~nm nratinn for Nlzlinlml Se~ ic 

l)irect Program : 
Relired Senior Volunleer Progranl 

S l)enarim ent ofllou~in~ and Urban l)evelol~ 

Direct Program : 
1 lousing Counceling Assistance Program 

43 

Federal 
CFDA 
Number 

93.600 
93.600 

93.568 
93.556 

93.561 
96.561 
93.556 

528403 
535942 

514462 
519989 
539927 

Federal 
Expenditures 

$ 3,890,178 
3.102 

989,528 

12,406 

246,288 
345,872 
44.430 

93.569 99N0024 608,016 

93.775 4050668 16.561 
8.236.528 

94.002 

4.169 

59,345 

6,249 

(continued) 



ST, M ARTIN. II~ISR1A. LAFAYI'~'Iq]~. COM M UNITY ACTION AGENCY, INC 

Schedule of Expenditures of Federal Awards (continued) 
Year Ended M ay 31, 1999 

5~ l)c:nzrlm enl ofAf, riculhm '~ 

Passed -Through: 

Stale Deparlment ofAgriculturc - 

Needy Fam ily Food Distribution 

Stale l)cparlment of F.ducalion - 
Food Reimbursement* 

Total Department of Agriculture 

Department of Encrev 

l'asscd-Through: 
Slate Deparlmenl of Social Services- 
Office of Community Services - 

W eatherizalion 

FEM A : 

F.nmrgeney Food and Sheller - 

lbcria 
St. M arlin 

Total other federal assistallce 

Total expenditures of federal awards 

*Major federal financial assistemce programs. 
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Pass-through 
Federal Entity 

CF1)A Identifying Federal 
Number Number F.xpcnditurcs 

0.550 

0.558 

83.523 
53.523 

7.776 

685,30 

803.077 

515946 169.793 

32,599 
24.738 

57,337 

$ 9,332,329 



ST, M ARTIN , ]BERIA , LAFAYETTE COM M UN ITY ACTION AG EN CY, IN C 

(1) Genera 

(2) 

(3) 

N otes to Schedule of Expenditures of Federal Awards 
Year Ended M ay 31, 1999 

Tile accom panying Schedule of Expenditures of Federal Awards presents the activity of all federal 
financial assistance program s of the St. M arlin, lberia, Lafayette Comm unily Action Agency, inc. The 
St. M artin, lberia, Lafayette, Com m unity Action Agency, Inc. reporting entity is defined in N ote 1 to 
the financial statements for the year ended M ay 31, 1999. All federal financial assistance received 
directly from federal agencies is included on the schedule as well as federal financial assistance passed 
through other governm ent agencies. The Head Start, Sum m er Enrichm ent, ttom e Energy Assistance and 
Food Reimbursement Programs were considered major federal programs for the St. Marlin, Iberia, 
Lafayette Com m unity Action Agency, Inc. 

Basis of Accountin~ 

The accom panying Schedule of Expenditures of Federal Awards includes the federal grant activity 
of the St. M arlin, lberia, Lafayette, Community Action Agency, Inc. and is presented on lhe accrual basis 
of accounling. The inform ation in this schedule is presented in accordance with the requirements of 
OM B circular A-133 Audits of States, l.ocal G overnm ents. and N on-Profit Organizations 

P, elationshin to Federal Financial Renorts 

A reconciliation of total expenditures of federal awards reported in the Schedule of Expenditures of 
Federal Awards to total expenses per statem ent of activities is as follow s: 

Total expenses per statem ent of functional expenses 

Add: Equipm ent additions 

Less: In-kind contributions 
Depreciation 
Non-federal expenses 

Total expenditures per schedule of federal awards 

$11,245,433 

513,449 

1,342,761 
236,909 
846.883 

$ 9,332,329 

The total in-kind contributions of $1,342,761 and depreciation expense in the amount of $236,909 
were for federal program s. 
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ST. M ARTIN, IBER1A, LAFAYETTE COM M UN ITY ACTION AGENCY, 1NC 

Schedule of Findings and Questioned Costs 
Year Ended M ay 31, 1999 

Part I. Sum m ary of A udilor's Results 

2 

3 

4 

6 

7 

9. 

Part I1. Findin 

The auditors' report expresses an unqualified opinion on tile financial statem enls of St. M artin 
Iberia, Lafayette Com m unity A ction Agency, Inc. 

A reportable condition in internal control was disclosed by the audit of the financial statem ents 
The reportable condition was considered to be a m aterial weakness. 

N o instances of noncom pliance were disclosed by tile audit of the financial statem ents 

No reportable conditions in internal control over major programs were disclosed by tile audit of 
the financial statem ents. 

The auditors' report on compliance for the major federal award programs expresses an unqualified 
opinion on all major programs. 

The audit disclosed no reportable conditions over major programs required to be reported under 
Section 510(a) of Circular A-133. 

Tile nlajor programs were: 
U. S. Departm ent of Health and Human Services: Headstart, CFDA 93.600. 
U. S. 1)epartm ent of Health and Human Services/Departmeul of Social Services: Summ er 
Enrichm ent, CFDA 96.561. 
U . S. Departm ent of Health and Hum an Services/Departm ent of Social Services: llom e F, nergy 
A ssistance, CFDA 93.568. 
U . S. Departm ent of A gricullure/Deparlm ent of Education: 
Food Reim bursem ent, CFDA 10.558, 

The dollar threshold used to distinguish between Type A and Type B programs, as described in 
Section 520(b) of Circular A- 133 was $300,000. 

SM ILE did not qualify as a low risk auditee 

which are reouired to be reported in accordance w ith aeuerallv accented Goveram enlal Auditine 
Standards 

A . Com pliance Findings - 

There are no com pliance findings to be reported at M ay 31, 1999 

46 



ST. M ARTIN , IBERIA, LAFAYEqT'E CO M M UN ITY ACTION AGENCY, 1N C 

Schedule of Findiugs and Questioned Costs (Continued) 
Year Ended M ay 31, 1999 

B. Inlernal Control Finding - 

99-1 Reconcilialion of cash accounts 

Condition: M onthly bank reconciliations were not being perform ed 

Criteria: Internal conlrols should be in place lhat provide reasonable assurances that 
general ledger cash balances are being reconciled on a m onthly basis to the bank 
slalem ents. 

Effect: Am ounts were not properly recorded on the financial statements because cash 
accounts were not reconciled. M anual checks were not reflected in the cash balance on 
the financial statement. Deposits were recorded twice overstating lhe cash balance on the 
financial statem ents. This resulled in inaccurate financial statem ents during lbe year. 

Recom m endation: W e recom mend all balance sheet accounts, especially cash, be 
reconciled on a monthly basis. 

Response: W e concur w ith the recom m endation. The reeoneilialion of accounts w ill be 
perform ed on a m onthly basis. 

Part 111. Findiuf, s and ouesiioned costs for Federal awards which include audit findin~s as defined in 
Section 510(a'~ of Circular A- 133 

There are no findings to be reported under this section at M ay 31, 1999 



ST. M ARTIN , IBERIA, LAFAYE'Iq'E COM M UN ITY A CTION AGEN CY, INC 

Smnm ary Schedule of Prior Audit Findings 
Year Ended M ay 31, 1999 

Description of Finding/ 
M anagem ent letter com m ent 

Comoliance findina 

98-1 Deposits were not adequately secured 

Status 

Corrective action was taken 

98-2 SM ILE's subrecipient m onitoring process was not in 
compliance with tile applicable requirem ents of OM B 
circular A- 133. Corrective action was taken 

11. Internal eonlrol fiudiua 

98-3 Financial reporting, forecasting, and budgetary controls 
were not functioning properly to identify potential 
over spendiug. Corrective action was taken 

I11. Findines and mJestioned cost for Federal awards 

Refer to findings 98-2 and 98-3 above 

IV. M anagem ent letler 

98-4 Indirect cost transferred from tile individual program s to 
the indirect cost pool should not exceed the approved 
am ount. 
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Not resolved. Repealed on 
M ay 31, 1999 M anagem en 
Letler. 



ST. M ARTIN , IBER1A , I.AFAYETTE COM M UN ITY ACTION AG ENCY, INC 

M anagement's Corrective Action Plan 
Year Ended M ay 31, 1999 

Schedule of Findinas and Oueslioned Costs - Part 11. Section A. Findin~ 99- 

The St. M artin, lbcria, Lafayette Comm unity Action Agency, Inc. will reconcile all balance sheet accounts on 
a m onflfly basis. 
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KO LDER, CHAM PAG NE, SLAVEN & RAINEY, LLC 
CER'r-IFIED PUBLIC ACCOUNTANTS 

To tile Board of Directors 
St. M artin, lberia, I.afayelte 
Com m unity Action Agency, h~c 
Lafayette, l.ouisiana 

M ANAGUM F.NT LI~'I'TI:.R 

W e }rave completed our audit of the financial statements of St. M artin, lberia, 1.afayette Community 
Action Agency, lnc. for tire year ended M ay 31, 1999, and submit the following suggestion for your 

consideralioD: 

Indirect cost transferred from tire individual progr,am s to the iJrdirect cost pool should not 

exceed tile approved am ount. 

W e would like to express our appreciation to tile Executive Director, the accounting department, and 
the entire slaff for their support and assistance rendered to us during the perform ance of the audit. 

Brcaux Bridge, Louisiana 
August 25, 1999 

K older, Champagne, Slaven & R ainey, LL C 
Certified Public Accoutttants 


