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W e have audited the accom panying general purpose financial statem ents of the N orco Area 
Volunteer Fire D epartm ent, Inc. as of and for the year ended D ecem ber 31, 1998, as listed in the 
table of contents. These general purpose financial statem ents are the responsibility of the N orco 
Area V olunteer Fire D epartment, ]nc.'s m anagem ent. Our responsibility is to express an opinion 
on these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards, the Louisiana 
Governmental Audit Guide and Government Auditing Standards, issued by the Com ptroller 
G eneral of the U nited States. Those standards require that w e plan and perform the audit to 
obtain reasonable assurance about whether the general purpose financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the general purpose financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as well 
as evaluating the overall general purpose financial statement presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, in all 
m aterial respects, the financial position of the N orco Area V olunteer Fire D epartm ent, Inc. as of 
D ecem ber 31, 1998, and the results of its operations for the year then ended, in conform ity w ith 
generally accepted accounting principles. 

The year 2000 supplem entary information on page 10 is not a required part of the basic financial 
statem ents but is supplem entary inform ation required by the Governm ental Accounting 
Standards Board. W e have applied certain lim ited procedures, w hich consist principally of 
inquiries of m anagem ent regarding the methods of m easurem ent and presentation of the 
supplem entary inform ation, ltow ever, w e did not audit the inform ation and do not express an 
opinion on it. In addition we do not provide assurance that the Department is or w ill becom e 
year 2000 com pliant, that the D epartm ent's year 2000 rem ediation efforts w ill be successful in 
whole or in part, or that parties w ith w hich the D epartm ent does business are or w ill becom e year 
2000 com pliant. 

In accordance w ith Government Auditing Standards, w e have also issued our report dated M ay 
24, 1999 on our consideration of the N orco Area Volunteer Fire D epartm ent, lnc.'s internal 
control over financial reporting and our tests of its com pliance w ith certain provisions of law s 
and regulations. 

May 24, 1999 ~~ Ce~i~ Jc Acc~ount anal s~ g~'" 



Cash 
Due from Parish (Note 3) 
Prcpaid expenses 
Fire Protcclion vehicles 
15quilnnent 
Buildings 
Land 
Dcbt rctircn~enl provision 

Total assets and provision 

]I_flAB I LrI'iES: 

NORCO AREA VOLUNTEER FIRE DEPARTM ENT, INC. 
COM BINED BALANCE SHEET 

ALL FUND TYPES AND ACCOIJNT GROUPS 
DECEM BER 31 1998 

Accounts payablc 
Note payable and capitol lease (Note 4) 

FUN1D EQUITY: 

Fixed assel ilwcslment 
[:und balance - lese1~'ed for prepaid expenses 
Fund balance - unreseP,,ed, ut'~dcsignaled 

Total fired equity 

TolM liabililies and fund equily 

TS AND PROVISION 

Governlncntal 
Fund Type 

--

W d'~ ral 
Fund 

Account 

$ 218,067 $ 
7,629 
19,500 

897,496 
527,350 
286,870 
25.175 

199~A7~ 

Totals 
(M emorandum Only) 

1998 ]997 

218,067 
7,629 
19,500 
897,496 
527,350 
286,870 
25,175 
199.478 

131,825 
5,304 
19,462 
689,856 
516,157 
286,870 
23.000 

~=:==:245,19~ ~ : 1~736,~:9~ ~ ~ !99,47~ ~ =2.181,565~ $ 1,672,474 

lABILITIES AND FUND 

1.150 $ S 

1.150 

9.500 
224.546 

244.046 

1,736,891 

1.~36.891 

- $ 
199,478 _ 

1,150 $ 
!9%478 _ 

~LgA 78 ___ 2q_0~628 _1350 

1,736,891 
19.500 

_ _ _1 _9_g_%~)~2 

1,515,883 
19.462 

$ 245~1P6 $~=:1.73.(~ 9J $ : !99,471 $ 2.~!:81,565 $ ],672,474 

See accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEM ENTS 

2 



R PV ENllES: 
g'ffl~  ~nt 
Operations and capital improvements m illage 
Fire insurance rebate 
Other revenues 

Total revenues 

EXPENDITURES: 
Utilities; 
Electricily 
Gas 
Telephone 
W ater 
Equipm ent: 
M aintenance 
Fuel 
Insurance 
Buildings: 
M ainlenance 
lllsurance 
Personnel: 
lnsulTiiice 
Training 
M iscellaneous: 
Accounting and audiling 
I)ueS and subseriplions 
Fire supplies 
Oflicc expense 
M eetings and other 
Account group activity: 
EquipnleDt purchases 
Debt retirement 
Interest 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENLrES OVEREXPENDITURES 

OTIIER FINANCING SOURCE S.S 
Proceeds from sa~ ed assets 
Proceeds front debt incurred 

Total other financing sources 

EXCESS OF REVENUES AND OTHER FINANCING SOURCES 
OVER EXPENDITURES 

FUND BALANCE, BEGINNING OF YEAR 

FUND BALANCE, END OF YEAR 

1998 

140,249 
104,456 
10,432 

Totals 
0Vlelnorandmn 

Only) 
1997 

111.333 
110,289 
10,046 
9.071 

__  
2617~90 240~739 

7,470 
725 

2,715 
808 

22,322 
1,240 
7,944 

13,796 
9,728 

5,743 
1.563 

2,400 
315 

9,203 
1,541 
13.028 

7,531 
813 

1,968 
786 

15,976 
1,297 
7,504 

6,050 
9,587 

5,074 
1,441 

2.000 
4!)5 

7,779 
668 

9,525 

274,008 15,953 
35.072 118,308 
6~1__ 1A 6j794 

415 7,735~5 2!9~549 

O 53~45) 

234.550 

88,605 

55.441 

2L190 

21,190 

~ 134j25[ 

244,94~  E !fi5 441 

Set accnm panying NOTES TO GENERA L PURPO SE FINANCIAL STATEM ENTS 
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(1) 

NO RCO AR EA VO LUNTEER FIRE DEPA RTM ENT, INC . 
N OTES TO GENERAL PURPOSE FIN AN CIAL STATEM EN TS 

D ECEM B ER 31 1998 

SUM M A RY O F SIG NIFICANT A CCO U NTING PO LICIES 

R eoortin~ Ent
_jLy. 

The Norco Area Volunteer Fire Department, Inc. (Fire Department) receives funding 
from local and state governm ent sources and must com ply w ith tile concom itant 
requirem ents of these funding source entities. H ow ever, the Fire D epartm ent is a 
"prim ary governm ent" and is not included as a com ponent unit of any other St. Charles 
Parish governm ental "reporting entity" as defined in GA SB pronouncem ents

, since tile 
entity is a non-profit corporation, and the board m em bers have decision m aking authority 
the power to designate m anagem ent, the ability to significantly influence operations and 
prim ary accountability for fiscal m atters. The Fire D epartm ent includes all activities that 
are controlled by it as a quasi-public non-profit corporation organized to provide fire 
protection to the Parish of St. Charles. The Fire D epartm ent has no component units. 

The accounting and reporting policies of the Fire D epartm ent conform to generally 
accepted accounting principles as applicable to governm ental units. 

The accounts of the Fire Department are organized on the basis of a fund (General Fund) 
and account groups, each of w hich is considered a separate accounting entity. The 
operalions of the General Fund are accounted for w ith a separate set of self-balancing 
accounts that com prises its assets, liabilities, fund equity, revenues and expenditures. 

Basis of A ecountine 

Basis of accounting refers to when revenues and expenditures are recognized and 
reported in the financial statem ents. B asis of accounting relates to the tim ng of the 
m easurem ents m ade, regardless of the m easurem ent focus applied. 

The Fire D epartm ent records are m aintained on a cash basis of accounting. ]tow ever, the 
G eneral Fund reported in the accompanying financial statem ents has been converted to a 
modified accrual basis of accounting utilizing the follow ing practices in recording 
revenues and expenditures: 

R evenues 

Sales taxes are recorded in the month the taxes are collected by the St. Charles Parish 
School Board. Sales taxes becom e payable to the St. Charles Parish School Board on the 
first day of the m onth and becom e delinquent on the 20th day of the m onth follow ing 
incurrence of the taxes by businesses. 



(i) 

NO R CO A REA VO LUNTEER FIRE D EPA RTM ENT, IN C. 

NOTES TO GF.NERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 
DECEM BER 31. 1998 

SUM M ARY O F SIG NIFICAN T ACCO UNTING  PO LICIES fCO N T1N UED~ 

Rey~au es kC_Qn_tinued) 

A ten year ad valorem tax issue w as dedicated to the operations of the Fire D epartm ents 
beginning in 1991. Each departm ent is to receive one-ninth of annual collections. Taxes 
levied in November each year are available for expenditures in the subsequent year. 

Interest incom e on investm ents is recorded w hen the investm ents have m atured and 
incom e is available. 

All other revenues are recorded w hen received 

The majority of the Fire Department's revenues are derived from tile one-eighth of one 
percent sales tax and the ad valorem tax for operations. 

_l~x~ endiLur._es 

Expenditures are generally recognized under the modified accrual basis of accounting 
when the related fund liability is incurred, except for principal and interest on general 
long-term debt w hich is not recognized until due. 

C ash and C ash Equivalents 

The Del~artment is authorized under state law to deposit funds within a fiscal agent bank 
organized under the laws & the State of Louisiana, the law s of any other state in tile 
U nion, and the law s of the U nited States. The D epartm ent m ay also invest in tim e 
certificates of deposit w ith state banks organized under Louisiana law and national banks 
having their principal offi ces in Louisiana. U nder state law , these deposits must be 
secured by the fiscal agent bank. The m arket value of such pledged securities and federal 
deposit insurance m ust equal or exceed the amount on deposit w ith the fiscal agent. At 
D ecember 31, 1998, the carrying am ount of the D epartm ent's deposits was $218,067, and 
the bank balance w as $224,183, classified as follow s: 

Federally insured 
Collateralized 
U ninsured and uncollateralized 

$ 145,314 
78,869 

$ 224,183 

Paym ents made to vendors for services that will benefit periods beyond D ecember 31
, 

1998, are recorded as prepaid item s. A portion of the general fund's fund balance equal 
to the prepaid item s has been reserved to indicate that it is not available for appropriation 



 

N O RCO A REA VO LUN TEER FIRE DEPA RTM ENT, INC. 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 

D ECEM B ER 31 1998 

SUM M ARY O F SIG N IFICANT A CCO U NTING PO LICIES {CO N TINUED 

Budeets and Budeetarv A ccountine 

The Fire D epartm ent w as not required to prepare a budget for the year ended D ecember 
31, 1998. 

Encum brance A ccountine 

Encum brance accounting, under w hich purchase orders, contracts, and other 
com m itm ents for the expenditure of m onies are recorded in order to reserve that portion 
of the applicable appropriation, is used in governm ental funds. 

Fixed A ssets and Lone-Term Liabilities 

Fixed assets used in governm ental fund type operations are accounted for in lhe general 
fixed assets account group, rather than in the General Fund. N o depreciation has been 
provided on fixed assets. Fixed assets are valued at historical cost. D onated fixed assets 
are recorded at estim ated fair m arket value at the date of donation. 

Long-term liabilities expected to be financed from the General Fund are accounted for in 
the general long-term liabilities account group. 

The tw o account groups are not "funds". They are concerned only w ith the m easurem ent 
of financial position and do not involve measurem ent of results of operations. 

Total C olum ns of Com bined Balance Sheet 

Total colum ns on the com bined balance sheet are captioned "m em orandum only" to 
indicate that they are presented only to facilitate financial analysis. D ata in these 
colum ns do not present financial position, results of operations, or changes in financial 
position in conform ity w ith generally accepted accounting principles. N or is such data 
com parable to a consolidation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

ConlDarative Data 

Com parative totals for the prior year have been presented in the accom panying financial 
statem ents in order to provide an understanding of changes in the Fire D epartm ent's 
financial position and operations. H ow ever, presentation of prior year totals by fund type 
have not been presented in each of the statements since their inclusion w ould m ake the 
statem ents unduly complex and diffi cult to read. 



(2) 

(3) 

(4) 

N O R CO A REA V O LUNTEER FIR E D EPA RTM ENT, INC . 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 

DECEM BER 31_ 1998 

SA LES TAX REV ENUE 

Effective M arch 1, 1980, sales tax in the am ount of one-eighth of one percent is collected 
by the St. Charles Parish School Board and adm inistered by the Parish President. The 
sales tax is (o be used for fire protection of the Parish of St. Charles. The funds are 
distributed monthly by the Parish President to the individual fire departm ents of the St. 
Charles Parish Firem en's A ssociation, Inc. Effective Septem ber, 1994, the sales tax is 
distributed on the follow ing basis: 

Bayou Gauche Volunteer Fire D ept., lnc. 
Des Allem ands Volunteer Fire D ept., Inc. 
East Side St. Charles V olunteer Fire D ept., lnc 
llahnville Volunteer Fire D ept., lnc. 
K illona V olunteer Fire D ept., Inc. 
Luling Volunteer Fire D ept., Inc. 
Norco Area Volunteer Fire D ept., Inc. 
Paradis Volunteer Fire D ept., Inc. 
St. Rose Volunteer Fire D ept., lnc. 

REV EN U E REC EIVABLE 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

M onthly 
Basis 

2,500 
2,500 
2,500 
2,500 
2,500 
2,500 
2,500 
2,500 
2,500 

Percent of 
Rem aining 
Funds 

3.21%  
4.83%  
23.57%  
5.92%  
1.56%  

29.00%  
10.51%  
4.20% 
17.20% 

Revenue receivable at Decem ber 31, 1998, consists of the Fire D epartm ent's share of the 
l/8th cent sales tax for the m onth of N ovem ber 1998, collected on or before D ecem ber 
20, 1998, by the St. Charles Parish School Board and rem itted by St. Charles Parish in 
January 1999. 

An allowance for uncollectible receivables is not recorded by the Fire D epartm ent 
because it considers all receivables collectible at D ecem ber 31, 1998. 

G ENERAL LO NG -TERM  LIABII3TIES 

The follow ing is a sum m ary of changes in general long-term liabilities during the year 
ended D ecember 31, 1998: 

Long-term liabilities, beginning of period 
Increases 
Reductions" 

1.ong-term liabilities, end of period 

$ 
234,550 

__ __ (35.072) 

199.478 



(4) 

(s) 

NO RCO A REA VO LUNTEER FIR E DE PARTM EN T, INC. 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 

D ECEM BER 31 1998 

G EN ERAL LO NG -TER M  LIA BIL ITIES (CO NTINUED 

The annual requirem ents to am ortize liabilities outstanding as of D ecember 31, 1998 are 
as follow s: 

Y ear 

1999 
2000 
2001 
2002 
2003 
Thereafter 

Tota 

Details of long-term debt are as follow s 

$ 31,656 
32,219 
33,883 
35,633 
37,474 

28~6j3 

$ [9p,478 

N ote payable to First N ational Bank of St. Charles Parish collateralized 
by a 1998 ftackney Em ergency Vehicle, bearing an interest rate of 
5.1% , payable in sem i-annual installments of $20,186.21. Due M ay 7, 
2005. $ .. 199,478 

C ltA NG ES 1N G EN ERA L FIX ED A SSETS 

Fire protectionvehicles $ 
Equipm ent 
Buildings 
Land 

(6) CASll 

Balance 
1/1/98 

689,856 
516,157 
286,870 
23.000 

Purchases 
1998 

Retirem ents 
1998 

$ 260,640 $ 
11,193 

2,175 

Balance 
12/31/98 

53,000 $ 897,496 
527,350 
286,870 

2~  17~ 

$ !,5158.8883 $ 273,~ 8 $ 53,000 $ !,736,891 

The Fire D epartm ent m aintains a separate petty cash account. The petty cash account is 
funded through public functions held by the Fire D epartm ent. Expenditures from this 
petty cash account are for expenses related to the fu nctions. The am ount in the petty cash 

account was not included in the financial statements and was therefore not subjected to 
the audit procedures of the financial statem ents. 
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N O RCO A REA V O LUNTEER FIRE  DEPA RTM ENT, INC. 

NOTES TO GENF, RAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 
DECEM B ER 31. 1998 

R ISK M A NAG EM ENT 

The Volunteer Fire D epartment is exposed to various risks of losses related to torts; theft 

of, damage to, and destruction of assets; injuries to firemen; and natural disasters. The 
V olunteer Fire D epartm ent carries com m ercial insurance in am ounts sufficient to insure 
itself against claim s resulting from any of those risks. 



NO RCO A R EA VO LUNTEER FIRE DEPA RTM ENT, INC. 
YEAR 2000 SUPPLEM EN TARY INFORM ATION 

DECEM BER 31. 1998 

Schedule "1 

Because m any com puter system s use only tw o digits to record the year in date fields, such 
system s m ay not be able to accurately process dates including the year 2000 and after. The 
effects of this problem w ill vary from system to system , but unless this problem is addressed, 

com puter system s that rely on date calculations are at risk of producing unpredictable results or 
com plete failure. 

The m anagem ent of the Departm ent is aware of the year 2000 issue and has initiated a 

remediation project to take all necessary and reasonable steps to get mission critical systems and 
operations year 2000 cmnpliant in a tim ely m anner. The m anagem ent of the D epartm ent feels 
that all m ission critical system s are presently year 2000 com pliant. 

M anagem ent believes that the cost of m aking tile system s year 2000 com pliant w as insignificant 

t Iow ever, the D epartment's em ergency response is dependent on the operation of the St. Charles 
Parish 9-1-1 em ergency response system , w hich is m aintained by various entities of St. Charles 
Parish. The Departm ent has no responsibility or control over the year 2000 com pliance of the 
em ergency response system . 

Because of the unprecedented nature of the year 2000 issue, its effects and the success of related 
rem ediation efforts will not be fully determ inable until the year 2000 and thereafter. 

M anagem ent can not assure that the Departm ent is or w ill be year 2000 ready, that the 
Departm ent's rem ediation efforts w ill be successful in w hole or part, or that parties w ith w hom 
the D epartm ent does business w ill be year 2000 ready. 

"/'he assessm ent of the costs of the year 2000 compliance and the com pletion of the internal year 
2000 modifications are raanagem ent's estim ates. It is reasonably possible that actual and 
estim ated results w ill differ m aterially. 



NO RCO A REA VO LU NTEER FIRE DEPA R TM EN T, INC 
SCHEDULE OF PRIOR YEAR FIND IN G S 

FOR THE Y EAR END ED DECEM BER 31 1998 

SEC TIO N 1 IN TERNA L CO NTR O L A ND CO M PLIA N CE M A TER IAL TO TIIE 
FINAN CIA L STATEM ENTS 

1997-1 S egr egati o_n of !)u t j_% 

Our evaluation of the internal control structure revealed an absence of appropriate 

segregation of duties consistent with appropriate control objectives relative to cash 
receipts and disbursements. 

The D epartm ent is sm all, and it w as determ ined not to be feasible to m aintain adequate 
segregation of duties. This issue rem ains unresolved. 

SEC TIO N II INTER NA L C O N TR O L A N D C O M PLIA N C E M A TER IA L TO FEDE RA l. 

AW ARD S 

Not Applicable 

SEC T IO N 111 M A NA G EM EN T LETTER 

Not Applicable 
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INDEPENDENT A UD ITO R S REPO RT O N CO M PLIAN CE 
A ND O N INTERNA L CO NTR O L O VER FINAN CIA L R EPO RTIN G 

BA SED O N A N A UDIT O F FINAN CIAL STA TEM ENTS PERFO R M ED 
IN ACCO RDANCE W ITH GO VERNM EN T A UDITIN G STANDARDS 

N orco Area V olunteer Fire D epartment, Inc 
P.O . Box 321 
N orco. Louisiana 70079 

W e have audited the general purpose financial statem ents of N orco Area V olunteer Fire 
Departm ent, Inc., as of and for the year ended D ecember 31, 1998, and have issued our report 
thereon dated M ay 24, 1999. W e conducted our audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Comptroller General of the U nited States. 

As part of obtaining reasonable assurance about w hether N orco Area Volunteer Fire D epartment, 
Inc.'s general purpose financial statem ents are free of m aterial misstatem ent, w e perform ed tests 
of its com pliance with certain provisions of law s, regulations, contracts and grants, 
noncom pliance with w hich could have a direct and material effect on the determination of 
financial statem ent am ounts. H ow ever, providing an opinion on com pliance w ith those provisions 

was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance that are required to be reported under 
Goverttment Auditing Standards. 

Internal C ontrol O ver Financial R enortin~ 

In planning and perform ing our audit, w e considered N orco Area V olunteer Fire D epartment, 
lnc.'s internal control over financial reporting in order to determine our auditing procedules for 
the purpose of expressing our opinion on the general purpose financial statements and not to 
provide assurance on the internal control over financial reporting. H ow ever, w e noted a certain 
m atter involving the internal control over financial reporting and its operation that w e consider to 
be a reportable condition. Reportable conditions involve m atters com ing to our attention relating 
to significant deficiencies in the design or operation of the internal control over financial reporting 

that, in our judgment, could adversely affect Norco Area Volunteer Fire Department, lnc.'s ability 
to record, process, summ arize and report financial data consistent w ith the assertions of 
m anagem ent in the general purpose financial statem ents. The reportable condition is described in 
the accom panying schedule of findings and questioned costs as item 1998-1. 



Ericksen, K rentel, Canton & LaPorte, L.L.t~ 
C t~IlFIID PuB lIC A ( C O u N IA N IS & C O H SulTA fl IS 

N orco Area Volunteer Fire D epartm ent, Inc 
M ay 24, 1999 
Page 2 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatements in 
am ounts that would be m aterial in relation to the general purpose financial statements being 
audited m ay occur and not be detected within a tim ely period by employees in the norm al course 
ofperform ing their assigned functions. Our consideration of the internal control over financial 
reporting w ould not necessarily disclose all m atters in the internal control that m ight be reportable 
conditions and. accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be m aterial w eaknesses. H ow ever, w e believe none of the reportable conditions 
described above is a m aterial w eakness. 

This report is intended solely for the inform ation and use of N orco Area V olunteer Fire 
Departm ent, Inc. and the Louisiana Legislative Auditor and is not intended to be and should not 
be used by anyone other than these specified parties. 

M ay 24, 1999 



N O RCO A REA V O LUNTEER FIR E DEPA RTM ENT, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE  YEA R END ED D ECEM BER 31 1998 

W e have audited the financial statem ents of N orco Area Volunteer Fire D epartment, Inc. as of 
and for the year ended D ecember 31, 1998, and have issued our report thereon dated M ay 24, 
1999. W e conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards', issued by 
the Comptroller General of the United States. Our audit & the financial statements as of 
December 31, 1998 resulted in an unqualified opinion. 

SECTIO N I SUM M A RY O F A UD ITO R S' RE PO RTS 

a. Report on Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control 
M aterial W eaknesses 

__  
Y es X

_
N o 

Reportable Conditions XX Yes
_ _

N o 

Com pliance 
Compliance M aterial to Financial Statem ents Y es X N o 

b. Federal Aw ards Not A pplicable 

Internal Control 
M aterial W eaknesses Yes N o 
Reportable Conditions Yes N o 

Type of Opinion on Com pliance U nqualified 
__  Qualified __  

for M ajor Programs Disclaimer __  Adverse __  

Are their findings required to be reported in accordance w ith Circular A-133, Section 
~ 5 lO(a)? 

Y es N o 

c. Identification of M ajor Programs: Not Applicable 

CFDA Number(s) Name of Federal Program (or Cluster) 



 

NO RCO A REA VO LUNTEER FIRE DEPAR TM ENT, INC. 

SCFIEDULE OF FINDINGS AND QI./ESTIONED COSTS (CONTINUED) 
FOR THE Y EAR END ED DECEM BER 31. 1998 

D ollar threshold used to distinguish Type A and Type B Programs $ 

ls the auditee a 'low -risk' auditee, as defined by OM B Circular A-133? 
_ _

Y es 
_

N o 
N ot A pplicable 

SECTIO N 11 FINA NCIAL STA TEM ENT FINDING S 

1998-1 Seereaation of D uties 

Criteria: Safeguarding of assets requires adequate segregation of duties. N o one person 
should have access to both physical assets and the related accounting records or to all 
phases of a transaction. 

C QIM_iAion: Our evaluation of the internal control stru cture revealed an absence of 
appropriate segregation of duties consistent with appropriate control objectives regarding 
cash receipts and disbursem ents. 

Effeqt.: Intentional or unintentional errors could be made and not be detected 

Cause: The D epartment is sm all and therefore it is not feasible to m aintain an adequate 
segregation of duties am ong accounting personnel. All personnel are volunteers. 

Recom m endation: The Board of D irectors should rem ain involved in the day-to-day 
financial affairs of the Department to provide oversight and independent review functions 
The bookkeeper should not be an authorized check signer and should not have access to 
cash receipts. Instead, som eone independent of the bookkeeper should prepare a list of 
checks received and should m ake bank deposits. The list w ould be given to the 
bookkeeper for general ledger recording. 

M anagem ent'&ReAponse: M anagement agrees w ith the recom mendation; how ever, they 
feel that because of the sm all number of personnel in the D epartm ent it is not possible to 
remove the bookkeeper from the depositing and check signing responsibilities. The Board 
of D irectors, how ever, w ill continue to m onitor and review all financial transactions of the 
D epartm ent. 


