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INDEPENDENT AUDITORS' REPORT

Board of Commissioners
Allen Parish Ambulance Service
District No. 1
A Component Unit of the Allen Parish Police Jury
Kinder, Louisiang

We have audited the accompanying general purpose financial statements of the
Allen Parish Ambulance Service District No. 1, a component unit of the Allen
Parish Police Jury, as of and for the year ended December 31, 1998, as listced

in the table of contents. These general purpose financial statements are the
responsibility of the Allen Parish Ambulance Service District No. 1,
management. Our responsibility is to express an opinion on these general

purpose financial stalements based on our audit .

We conducted our audit in accordance with gencrally accepted auditing
standards and the standards applicable to financial audits contained in
Government Auditing Standards, 1issued by the Comptroller General of tLhe
United States. Those standards reguire thal we plan and perform the audit to
obtain recasonable assurance about whether the  general purpose {inancial
statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the
general purpose financial statemcents., An audit also includes assessing the
accounting principles used and significant estimates made by management, as
well  as evaluating the overall general purposc financial statement

presentation.  We believe that our audit provides a reasonable basis for our
opiniocn.

In our opinion, the general purpose financial statements referred to above
present fairly, in all material respects, the financial position of the Allen
Parish Ambulance Scrvice District No. 1, a component unit of the Allen Parish
Police Jury, as of December 31, 1998, and the results of ils operations for
the vyear then ended 1in conformity with generally accepted accounting
principles.

In accordance with Government Auditing Standards, we have also 1issued our
report dated June 18, 1999 on our consideration of Lthe Allen Parish Ambulance
Service District No. 1's internal control over financial reporting and on our
tests of 1its compliance with certain provisions o©f Jlaws, regulations,
contracts and grants.

527 N Keh Street, 1O, Box 1680, Kinder, Lowisiana 70648 « (318) 738-2101 = 1-800.737-82099, L., Tx., Ol




Board of Commissioncrs

nllen Parish Ambulance Service District No. 1
Page 2

Our audit was conducted for the purposc of forming an opinion on the gencral
purpose financial statements taken as a whole. The supplemental information
schedules listed in the table of contents are prescnted for purposes of
additional analysis and are nol a regquired part of the general purposc
financial statements of the Allen Parish Ambulance Service District No. 1.
such information, except for that portion marked “unaudited” on which we
express no opinion, has been subjected Lo the auditing procedures applied 1n
the audit of the general purpose financial statements; and, in our opinjon,
the information is fairly presenled in all malerial respects in relation to
Lthe general purpose financial statements taken as a whole.

))IA/L&, Q/ 0644»7)0/,“?(; C/JAS,r AL

Mires & Company, CPhs, APC
June 18, 1999
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ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1

A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY
COMBINED BALANCE SHEET - FUND TYPE AND ACCOUNT GROUP
December 31, 1998

GOVERNMENTAL
_ FUND TYPE ACCOUNT GROUP
General TOTALS
General Fixed (MEMORANDUM ONLY)
Fund ___ Assets 1998 i 1897
ASSETS
Cash .. i i it e et ce s $ 91,426 5 - 5 91,426 5 93, 958
Accounts receivable (net)...... 235,437 — 235,437 233,435
Ad valorem tax
receivable {(net) ............ 271,600 ~ 271, 600 270,278
Jnterest receivable............ 18] - 181 -
Prepald 1NSUTranCe. .o v v e e 6,0b8 - 6,058 6,667
Fi1Xed assClS .. it v ot v ottt amannns = 159,842 159,847 155,191
TOTAL ASSETS § 604,697  $_ 159,842  $ 764,539 $ 763,524
LiAB1LITIES AND FUND EQUITY
Liabilities
Accounts payable ............ $ 2,614 $ ~ S 2,614 5 3, 35]
Nccecrued liabilities ..... ... 10,302 - 10,302 14,610
TOTA), LIABILITIES 12,916 - 12,916 17,8061
Fund eguity
Investmenl in general
fixed assets ... i v i, - 159,842 159,842 156,191
Fund balance
Unreserved ....oeoaaia..... 591,781 - 591,78 556,372
TOTAL FUND EQUITY 591,781 159,842 751, 623 745,563
TOTAL LIABILITIES AND
FUND EQUITY $ 604,697 v 159,842 S 164,539 $ 163,524

See accompanying notes.




ALLEN PARISH AMBULANCE SERVICE DISTRICT WO. 1

A COMPONENT UNIT CF THE ALLEN PARISH POLICE JURY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
1N FUND BALANCE - GOVERNMENTAL FUND TYPE

Year Ended December 31, 1998

1998
REVENUES:
Ad valorem taxes (Netl ) .. v v ittt mn e n et aerasscnaanas S 281,032
Service charges (net) ... ..o i iaaoraaeessns 152, 682
D RSP 1= U VAU I 11,066
G BI=T o3 B NFT o LT 1 B - J A T T I 103
TOTAL REVENUES 444,883
EXPENDITURES:
Genecral government:
Yo ATZCE ol U T 18 ¢ Lo U T T 1,090
1515 - I T 4o
FUC]l and O3 . v vt i it ittt et ettt et te s e o v aaseaanss 5,346
Insurance = general . ...t i i s e e e 34,715
Insurance — hospitalization. ... i i oi o s va o es s -
Meadical direchor . @ e s s e bttt st s s e s e s s aa s oo 2,400
Medical sUupPpPliE@S. . i i i e e oioaannansaestneessa- 17,980
Ml SCO ) AN OUS .t « v i s e bt et s b et m s s s ea s oty 2,863
Office supplices. .. it et i i sty s 2,960
ST S 15 1K 2.1 ( S T R S 1,175
e T G5 Lo £ 1 T T IR IR TSP AP 3,887
Professional 100S., @ . it ittt ot it et e e e 3,500
2 T A I R PR R -
a3 0 1= o 10 = e T 14,264
Reliel help. oottt it et o nasaoacaosssennsrsnsssoes 834
RO L A IO v v v v e 6 s et o bt e o e s s o mn o s o na s oo s s s mmsonssassn 17,195
AT B 12 B 6 = 7= S AR 302,391
o 2 1= 2 U DUURPU A o 12,888
Nl W) oY o Ve o 1= S H U A I T 6, 905
80 1= T T o T 15 5 T« T R =
) ST AES D A 11 %= RS 2,829
O S T T o T 2 AU OO 5,137
Capilal Outlay. .ot aar oo onseas s 651
TOTAL EXPENDITURES 433,474
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES . . . i i o it e e s e s it a s ans o e e 5,409
FUND BALANCE - BEGINNING 8o, 372
FUND BALANCE - ENDING $ 591,781

Sce accompanying notes.
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$ 281,528

236,492
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ALLEN PARISH AMBULANCE SERVICE
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

STATEMENT OF REVENUES,
IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL
Year kEnded December 31,

REVENUES :

Ad valorem iLaxes
Scrvice charges
Interest

EXPENDITURES:

l‘]'i

EXPENDITURES,

1998

iiiiiiiiiiiiiiiiiiiiiii

OTAL REVENUES

General government :
Advertising.....
DUCS . . i e e e e e e e
uel and o1l....
Insurance - gencral..........
Insurance ~ hospitalization..

Medical

dircector

iiiiiiiiiiiii

iiiiiiiiiiii

Medical supplies.. ... ...,
Miscellancous. ..
Of fice supplies.

Per diem
FPoslLage

lllllll

iiiiiiiiiiiii

iiiiiiiiiiiiiiiiiiiiii

Professional feCS. . e e v v v

Repairs

Relief help.....
Retirement......

Salarices

iiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiiii

2
Telephone. . ...

Training
Uniforms

iiiiiii

Utilities.......
Capital Outlay....
TOTAL EXPENDITURES

EXCKSS

{(DEFICIENCY)

EXPENDITURES. .. ...

iiiiiiiiiiiii
iiiiiiiiiiiii
lllllllllllll
lllllllllllll

iiiiiiiiiii

CF REVENUES OVER

iiiiiiiiiiiii

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

See accompanyling notes.

DISTRICT NO. 1

AND CHANGES

Budgcet

$ 270,000

275,000
300
545, 300

1,200
14, 000
46, 000

150

2,000

8, 730
10, 400

2,000

1,000

1, 000

3, 600

1

15, 000
300
24,000
220,000
32,000
4,800
1,500
600
3,200

—

391,481

-—

153,819

586, 377

$..140,391

FUND

1998

T

S 281,032
152, 682
11, 066
103
144,883

1,090
464

5,346
34,715
2,400

17, 980
2,863

2, 960
1,175
3,887

3, 500

14, 264
834
17,195
302, 391
12,888
6,905
2,829
5,137
651
439,474

5,409

086,372

$.581,781

Uariancg
Favorable
(Unfavorablce)

$ 11,032
(122,318)
11,066
B =)
~(300,417)

110
(464)

8, 654
11, 285
150
(400)
{9,250)
7,537
(960)
(175)
(72,881
100

1

7136
(H34)

6, 80b
(82,391)
19,1172
(2,1095)
1,500
(2,229)
(1,937)
. (651)
(47, 993)

(148,410)

$(148,410)

1947}
CActual

$ 281,528
230,492
6,469

. 524,489

9, 094
48, 684

2,400
13,447
2,494
1,806
1,350
603
000
700
576
1,445
21, 490
339,728
10,289
7,768

)
"y -

-

o=

843
1,986
_ 12,255
496,498

21, 891

558, 381



ALLEN PARISH AMBULANCE SERVICE DISTRICT NQO., 1

A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY
NOTES T0 FINANCIAL STATEMENTS

December 31, 1998

NOTE 1

INTRODUCTION

The Allen Parish Ambulance Service Pistrict No. 1 consists of five compensatced
commissioners appointed by the Allen Parish Police Jury. The Disltrict 1is
authorized to own and operate ambulances for the transportation of persons
suffering from illnesses or disabilities which necessitate ambulance care,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

. Rasis of Presentation

The accompanying general purpose financial statements of the Allen Parish
Arbul ance Service District No. 1 have been prepared in conformity wilh gencrally
accepted accounting principles (GAAP) as applied to governmental units. The
Governmental Accounling Standards Board {(GASB) is the accepted standard-sctiing
body for establishing governmental accounting and financial reporting principles.

B. Reporting bEntitly

The District is a component unit of the Allen Parish Police Jury, the financial
reporting entily. The police jury is financially accountable for the District
because it appoints a voting majority of the board and has the ability to imposc
its will on them.

The accompanying financial statements present information only on the {funds
maintained by the District and do not present information on the police jury, Lhe
general government services provided by ilhat governmental unit, or the other
governmental unils that comprise the financial reporting entity.

C. Fund Accounting

The District uses funds and account groups to report on ils financial position
angd the results of its operations. Fund accounting is designed to demonstrate
legal compliance and to aid financial management by scgregating transactions
relating to certain government functions or activities.

A fund 1s a separate accounting entity with a self-balancing set of accounls. On
the other hand, an accouni group is a financial reporting device designed to
provide accountability for certain assets and liabilities that are not recorded
in the funds because they do not directly affect nel expendable available
financial resourcces.

Funds of the District are classified as governmental funds. Governmental funds
account for the District’s general activities, including the colleclion and
disbursement of specific or legally restricted monies, the acgulsition or
construction of general fixed assets, and the scrvicing of general long-term
debt. Governmental funds of the District 1nclude:

1. General Fund - Lhe general operating fund of the District and accounts
for all financial resources, except those regquired to be accounted for
1n other funds.



AlLLLEN PARISH AMBULANCE SERVICE DISTRICT NGO, 1
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

NOTES

TO FINANCIAL STATEMENTS

December 31, 1998

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

D. Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined
by 1ts measurcment focus. The governmental fund i1s accounted for using a
current financial resources measurement focus. With this measurement focus,
only current assets and current liabilities are gencrally included on the
balance sheet, Opecrating statements cof these funds present incrcascs and
dccreases 1n net current assets. The modified accrual basis of accounting is
uscd by the governmental fund. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual {(1.e., when they become both
mcasurable and available)}. '"Measurable" mcans the amount of the transaction can
be determined and "available" means collectible within the current period or
soon enough thereafter to be uscd to pay liabilities of the current period. The
District considers property taxes as available 11 they are collected within 60
days alter vyear end. A one-year avallability period is used for recvenuc
recognilion for all eother governmental fund revenues. Expenditures are recorded
when the related fund liability is incurred.

Those revenues susceplible to accrual are properly taxes, service charges and
interest .

F.. Budgets and Budgetary Accounting

A budget is adopted on a basis consistent with generally accounting principles
for the General Fund. All annual appropriations lapse at fiscal year end,

On or before the last meceting of each year, the budget is prepared by fund,
function and activity, and includes information on the past year, current year
cstimates and requested appropriations for the next fiscal year.

The proposed budget 1s presented Lo the District's Board of Commissioncers for
review., The board may add to, subtract {from or change appropriations, bult may
not change the form of the budget. Any changes in the budget must be within the
revenues and reserves estimated.

I'. Cash and Cash Equivalents

Cash includes amounts 1n demand deposits, interest-becaring demand deposils, and
time deposits., Cash equivalents include amounts 1in time deposits and thosc
investments wilh original Maturities of 90 days or less. Under state law, the
District may depesit funds 1n demand deposits, 1nterest-bearing demand deposits,
or time deposits with state banks organized under Louisiana law or any other
state of the United States, or under the laws ¢f the United States.

G. Investments

Investments are limited by Louisiana Revised Statute (R.S5.) 33:2955 and the
District’s investment policy. 1If the original maturities of investments exceed

- e = -



ALLLEN

NOTES TO

PARISH AMBULANCE SERVICE D1ISTRICT NO. 1
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

FINANCIAL STATEMENTS

December 31, 19098
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

NOTE 2

—

90 days, they are classified as investments; however, 1f the original maturities
are 90 days or less, lhey are classified as cash eguivalents,

H. Prepaid Jtems

Prepaid ijtems consist of expendiltures of the current period that benefit future
periods.

]. Fixed Asscls

Fixed assets are recorded as cxpenditures at the time purchased or construcled,
and the relaled assels are reported in the general fixed assels account group.

Public domain or infrastructures are not capitalized. 1Inlerest costs incurred
dguring construction are capitalized. No depreciation has been provided on
genecral T[ixed asscls. All {fixed assets are valued at historical cosl or

estimated cost if hislorical cost is not available.,
J. Compensaled Absences

The District's leave policy does not provide for the accumulalion of lecave that
would be payable 1n future periods.

K., Total Columns on Statements

Tolal columns on the statemenls are captioned "Memorandum Only™ to indicate Lhat
they are presented only to facilitate financial analysis. Data in these columns
do not presenlt financial position or results of operalions in conformity with
generally accepted accounting principles. Neither are such data comparable to
a consolidation.

I.. Use of Estimates

The preparation of financial statements in conformily with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

CASH AND CASH EQUIVALENTS

At December 31, 1998, the District has cash and cash equivalents (book balances)
totaling $91,426 as follows:

Demand deposits $ 9,398
Interest-bearing demand d¢positls 7,028
Time deposits 15,000
Other =
Total $ 91,426
These deposits are stated at cost, which approximates market. Under state law,

these deposits (or the resulting bank balances) must be sccured by {fedcral
deposit insurance or the pledge of securities owned by the fiscal agent bank.
..__8_,
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ALLEN PARISH AMBULANCE SERVICE DISTRICT NO., 1
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

NOTES TO FINANCIAL STATEMENTS
Deccember 31, 1998

NOTE 2 - CASH AND CASH EQUIVALENTS

NOTE 3

NOTE 4

NOTE 5

The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent. These
securities are held in the name of the pledging fiscal agent bank in a holding
or custodial bank that is mutually acceptable to both parties. At December 31,
1998, the Districlt has $96,890 in deposits {collected bank balances). These

depositls are fully insured by federal deposit insurance.

ACCOUNTS RECEIVABLE

Uncollectible amounts due for receivables are recognized as bad debts at the
time information becomes available which would indicate that the particular
receivable 1s not collectible. This method does not result in a charge Lo bad
debts thal is materially different from Lthe amount that would be charged if the
reserve method were uscd.

The following is a summary ofl receivables at December 31, 1998:

Class ot General
Receivable Fund
Ad valorem taxes s 271,600
Accounts 235,432
Other 181
Total $ 507,213

AD VALOREM TAXES

For the year ended December 31, 1998 taxes of 10.00 mills were levied on
properiy with assessed valuations totaling $28,973,000, and were dedicated as
follows:

General Ccorpeorate PUIPOSES . v vt et vttt et oot o oneaen 10.00 mialls

Total taxes levied were $289, 729,

Properly tax millage rates are adopted in July for the calendar year in which
the taxes are levied and recorded. All taxes are duc and collectible when the
assessment rolls are filed on or before November 15th of the current year, and
become delinguent after December 31. Property taxes nol paid by the end of
February are subject to lien.

CHANGES 1IN GENERAL FIXED ASSETS

A summary of changes in general fixed assets follows:



ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1

A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY
NOTES TO FINANCIAI, STATEMENTS

December 31, 1998

NOTE 5 - CHANGES 1IN GENERAL FIXED ASSETS

Balance Balance

January 31, (Deletions] December 31,

1997 Additlions 1998

Ambulances. . .. v v i it i e . $ 111,038 S - S 111,038
Fquipment.........c.oouisa.. 35,858 651 36,509
L.casehold improvements..... 12,295 - 12,295
TOTAT $ 159,191 § 651 $.159,842

NOTE 6 - PENSION PLAN
Plan Description. Subslantially all employees of the Allen Parish Ambulance
Service District No. 1 are members of the Parochial Employees’ Retiremenli System

of Louisiana (System), a cost-sharing, multiple-employcr defined benefit pension

plan administered by a separale board of trustecs. The System 1s composed of
two distinct plans, Plan A and Plan B, wilh separate assets and benefit
provisions. All employees of the District are members of Plan A.

Al permanent employeces working at leaslt 28 hours per weck who are paid wholly
or 1n part from parish funds and all elected parish officials are eligible Lo
participate in the System. Under Plan A, employees who retire al or after age
60 with at least 10 yecars of creditable scrvice, at or after age 55 with at
Jeast 25 years of credilable service, or at any age wilh at least 30 years of
creditable scrvice are entitled to a relirement benefit, payable monthiy for
life, equal to 3 percent ol their final-avecrage salary for cach year of
creditable service. However, 1lor 1Lhose employees who were members of the
supplemental plan only before January 1, 1980, the benefii 1s egual to onc
percent of final average salary plus $24 for each year of supplemental-plan-only
service earned before January 1, 1980. Final-averagce salary is the employee’s
average salary over the 36 consecutive or joined months that produce the highest
average. Employees who terminate with at least the amount of creditable service
stalted above and do not withdraw their employce contribution may retire at the
ages specified above and receive the benefil accrued to their date of
termination. The System also provides death and disability benefits. Benelits
arc eslablished or amended by slate statute.

The System issues an annual publicly available financial report that includes
financial statements and required supplementary information for the System. That
report may be obtained by writing to the Parcochial Employees’ Retilrement Sysiem,
P.O. Box 14619, Baton Rouge, Louilsiana 70898-4619 or by calling ({225) 928-1361.

Funding Policy. Under Plan A, members are required by state statute Lo
contribute 9.5 percent o©of theilir annual covered salary and the Districlt is
required to contribute at an actuarially deternined rate. The current rate is

7.775 percent of annual covered payroll. Contributions to the System also include
one-fourih of one percent (except Orleans and East Baton Rouge parishes} of the
Ltaxes shown to be collectible by the tax rolls of each parish. These tax dollars
ar¢ divided between Plan A and Plan B based proportionately on the salaries of
the active members of each plan. The conlribution requirements of plan members
and the District are established and may be amended by state silatute, As
provided by R.5., 11:103, the employer contributions are determinced by actuarial
valuation and are subject to change each year based on the results of the
valualtion for the prior fiscal year. The District’s contributions te the System
._10_



ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1

A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY
NOTES TO FINANCIAL STATEMENTS

Decemlber 31, 1998

NOTE 6 - PENSION PLAN

NOTE

NOT'H

NOT},

7.

8 -

9,__

under Plan A for the years ending December 31, 1998, 1997, and 1996 were $17,195,
$21,490, and $10,567 respectively, egqual to the required contributions.

RISK MANAGEMENT

The Districl is exposed to various risks of loss relaled Lo torts; theft of,
damage to and destruction of assets; errors and omissions; injuries to employecs;
and natural disasters. The Dislrict maintains commercial insurance coverage
covering cach of those risks of loss. Managemnenl belicves such coverage 18
sufficient to preclude any significant uninsured losses to the District. Settled
claims have not exceeded this commercial coverage in any of the past three fisca)
years.,

EXPENDI TURES/EXPENSES-ACTUAL AND BUDGET

e —————

The iollowing individual funds have actual expenditures/expenses over budgcted
expendilures/expenses for the year ended December 31, 1998:

Uniavorabic
Fund Budget Actual Variance

General $ 391,481  $ 439,474 $ 47,993

SUBSEQUENT EVENT

After December 31, 1998, a lawsuit was filed by former employees of the District.

The former employees are suing in regards to a wage dispute. The District has
retained the services of an attorney and labor consultant to represent the
Districl in this lawsuit. The risk of loss, if any, cannot be determined at this
Lime.



ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1

A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

SUPPLEMENTAL INFORMATION SCHEDULES
December 31, 1998

COMPENSATION PAJD BOARD MEMBERS

N schedule of compensation paid board members is presented in compliance wilh Housc
Concurrent Resolution No. 54 of the 1979 session of the Loulsiana l.egislature.

SCHEDULE OF FINDINGS

Current audit findings are presented in Schedule 2,

MANAGEMENT® S CORRECTIVE ACTION PLAN FOR CURRENT YEAR AUDIT FINDINGS (UNAUDITED)

Management’s corrective aclion plan for current year audit {indings 1s presented in
Schedule 3.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

The follow-up and corrective aclion taken on all prior audit findings is presented in
Schedule 4.




ALLEN PARIJSH AMBULANCE SERVICE DISTRICT NO. 1 Schedule ]
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

SUPPLEMENTAL INFORMATION SCHEDULE
December 31, 1998

SCHEDULE OF COMPENSATION PAID BOARD MEMBERS

Per Diem paid board commissioners for the yecar cended December 31, 1998 are as follows:

Jerry Martin....... .o S 215
Susan Doumile., . ... ..t e v venson 150
Elsiec Frank. . ..., eeeenonn 225
Yvonne HyatL. ... ... .., 250
[.owell Keys. . ... i iiee . 215

51,275



ALLEN PARITISH AMBULANCE SERVICE DISTRICT NO. 1 Schedule 2
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

SUPPLEMENTAL INFORMATION SCREDULE

SCHEDULE OF FINDINGS

December 31, 1998

We have audited the financial statements of the Allen Parish Ambulance Scrvice District
No. 1 as of and for the year ended December 31, 1998, and have issued ocur report dated
June 18, 1999, We conducted our audit in accordance with generally accepted auditing
standards and the standards applicable to financial auditls contained in Government
Auditing Standards, i1ssued by the Comptreller General of the United States. Our audit of
the financial statements as of December 31, 1998 resulted in an ungualified opinion.

Section I Summary of Auditors’ Reports
a. Report on Internal Control and Compliance Malerial to the Financial Stalements

Internal Control:
Material Weaknesses X Yes No
Reportable Conditions X Yes ~__No

Compliance:
Compliance Malerial to Financial Statcments X Yes ~__No

Sectaion I1 Fanancial Statement Findings

98-1 I/C (Material weakness)
Scgregalion of dulies: Because of the lack of a Jarge staff, more specifically accounting
personnel, Lhere i1s a problem with segregation of duties necessary for proper controls.
We doe nole Lhal Lhis situation is inherent to most entities of this type and i1s difficult
to solve due to the funding limitations of the District. We recommend iLhal Lhe Board
Members take an active interest in the review of all o the financial information. This

was also a prior ycar finding,

98-2 I/C (Material weakness)
General ledger account balances not reconciled to subsidiary ledgers:

Condition: The District’s accounling records and supporling documenis were not maintained
on a current basis, {(First reported at December 31, 19467).
Specifically:

a, General ledger balances did not reflect activity for entire year.

b. NAccounts receivable balance did not agrec with subsidiary ledger,

c. Cash accounls were not reconciled to bank reconciliations.
Fiffect of condition: The DistriciL’s accounting records were incomplete and 1naccuratle.
Cause: Administrative oversight.

Recommendation: Accounting personnel must perform monthly procedures, such as
reconciliation, so that the District’s accounting records are complete and accurate.

9g-1 C
Budgetl authority and control:

Condition: Actual expenditures exceceded total budgeted expenditures by more that 5% in the
- 14 -
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ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1 Schedule 2
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

SUPPLEMENTAL INFORMATION SCHEDULE

SCHEDULE OF FINDINGS

December 31, 1998

88-1 C (Continued)

General Fund for the yecar ended December 31, 1998. (12.3%) Actual revenues failed to mecet

total budgeted revenues by more than 5% in the General Fund for the year ended December
31, 1998. (18.4%)

Criteria: LA. Rev. Stat. § 39.1310 - whenever total actual expenditures and other uses
plus projecled expenditures and other uses for the remainder of the yecar are exceeding
Lhe total budgeted expenditlures and other uses by 5% or more, the budget should be
amended. Whenever total revenue and other sources plus projected revenue and other
sources for the remainder of the year are falling to mecet total budgeted revenues and
other sources by 5% or more, the budget should be amended.

Effcet: Violation of ILLA. Rev. Stat. § 39.1310 - Budgetary authorily and control.

Causec: Ndminislirative oversight.

Recommendation: The District should compare actual to budget revenues/expenditures ecach
month and amend the budget 11 necessary.



ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1 Schedule 3
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

SUPPLEMENTAL INFORMATION SCHEDULE
MANAGEMENT®S CORRECTIVE ACTION PLAN FOR CURRENT YEAR AUDIT FINDINGS (UNAUDITED)

For the Year Ended December 31, 1998

Section I Internzal Control and Cmmpliance Material to the Financial Statements:

98-1 I/C Segregation of duties:

This 1s an ongoing finding that cannot be corrected due Lo lack of financial
resources.

98-2 I/C General ledger account balances not reconciled to subsidiary ledgers:

Recommendalion: Accounting personnel must perform monilhly procedures, such as
reconciliation’s, so that the District’s accounting records are complete and
accuratao.

Planned action: The District will take whatever steps neccessary to ensurce lhat

—_— . — —

1ls accounting records are accurate, current and reliable. This action will be
taken by July 31, 1989,

Contact perscon: Jerry Martin, President.

98-1 C Budgetary authoraity and control:

Recommendation: The District should compare actual to budget

- - P ————

revenues/expendilures each monlh and amend the budget if necessary.

Planned action: Closer attention to the budget process will be taken in the
future.

Contact person: Jerry Martin, President.




ALLEN PARISH AMBULANCE SERVICE DISTRICT NO. 1 Schedule 4
A COMPONENT UNIT OF THE ALLEN PARISH POLICE JURY

SUMMARY OF PRIOR AUDIT FINDINGS
For the Year Ended bDecember 31, 1998

Section I - Internal Control and Compliance Material to the Financial Statements:

97-1 (12/31/97) Donation of public funds:

Public funds were used to purchase gifts for individuals totaling $225 and
banguet tickels totaling $60,

Corrective action taken - Yes.

87~1 I/C {(Ongeoing finding) Segregation of duties:

Corrective action taken — Due to lack of sufficient {financial resources, Lhis
finding cannot be resolved. Scc 98-1 1/C.

97-2 1I/C (12/31/97) Supporting documentation for disbursements:

Supporting documentation (invoices) for 9 disbursements could nol be found.
Correctave action taken - Yes.

97-3 I/C (12/31/97) Accounting records:

The Dislrict!’s accounting records and supporting documents were not maintaincd
on a currenl basis.

Corryeciive action taken - No.

Planncd corrective action - The District will take whalever steps necessary Lo
ensure thal its accounting records are accurate, current and reliable,
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Allen Parish ambulance Service District No. 1
A Componenl Unit of the
Allen Parish Police Jury
Kinder, Louilsiana

We have audited the general purpose financial statements of the Allen Parish
hmbulance Service District No., 1, a component unit of the Allen Parish Police
Jury, as of and for the ycar cnded December 31, 1998, and have 1ssued our
report thereon dated June 18, 1999, Wce¢ conducted our audit in accordance
with generally accepted auditing standards and the standards applicable to
financial audits contained i1n Government Auditing Standards, issued by the
Comptroller General of the United States.

Compliance

As parl of obtaining reasonable assurance aboul whether the Allen Parish
hmbulance Service Districlt No. 1's general purpose financial statements are
Irec of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grants, noncompllance
wlth which could have a direct and material effect on the determination of
financial statement amounis. However, providing an opinion on compliance
with those provisions was not an objective of our auvudit, and accordingly, we
do nol express such an opinion. The results of our tests disclosed instances
of noncompliance that are required to be reported under Government Auditing
Standards which are described in the accompanying schedule of findings as
item 98-1 C.

Internal Control Over Financial Reporting

-— .

In planning and performing our audil, we considered the Allen Parish
Ambulance Service District No. 1's internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing
cur opinion on the general purpose financial statements and not to provide

assurance on the internal control o¢over financial reporting. However, we
noted certain matters involving the internal control over financial reporting
and its operation that we consider to be reportable conditions. Reportable

conditions involve matters coming to our attention relating to significant
deficiencies 1in the design or operation of the internal control over
financial reporting that, in our judgment, could adversely affect the Allen
Parish Ambulance Service District No. 1's ability to record, process,
summarize and report financial data consistent with the assertions ol
management 1in the general purpose financial statements. The reportable

K S2F N 8Sth Streer, 1 €). Box 1680, Kinder, Louisiana 70648 « (318) 738-2101 « 1-800-737-8204, L., Tx., Ok,




Board of Commissioners
Allen Parish Ambulance Service District No. 1
A Component Unit of thce
Allen Parish Police Jury
Page 2

condilions are described in the accompanying schedule of findings as itcms
98--1 I/C and 98-2 1/C.

A material wecakness is a condition in which the design or operation of one or
more of the internal control components does not reduce to a relatively low
level the risk that misstatements in amounts that would be material in
relation Lo the general purpose financial statements being audited may occur
and not be detected within a timely period by employees in the normal coursec
of performing their assigned functions. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters
in the internal control that might be reportable conditions and, accordingly,
would nol necessarily disclose all reportable conditions that are also
considered to be material wecaknesses. However, of the reportable conditions
described above, we consider items 98-1 {1/C) and 98-2 (I/C) to be material
weaknesses.

This report is intended solely for the information and use of management, the
Board of Commissioners, and Lhe Legislative Auditor of Lhe State of l.ouisiana
and 15 not i1ntended t¢ be and should not be used by anyone other than thesec

speciriied partics.

Neneer 4 lompany, oras Ar

Mires and Company, CPAs, APC
June 18, 198998
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