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To the Board of Directors 
National Senior Games Association 
Baton Rouge, Louisiana 

W e have audited the accompanying statement of financial position of the National Senior Games Assoc iation (the 
Association) as of June 30, 1998 an d the related statements of activities, functional expenses and cash flows for the eight 
month period then ended. These financial statements are the responsibility of tbe Association's management. Our 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally acc epted auditing standards and the standards applicable to finmlcial 
audits contained in Government Auditing Standards, issued 'o3' the Comptroller General of the United States. Those 
standards require that we plan  and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of m aterial m isstatement. An audit includes exam ining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting principles used and significant 
estimates m ade by m anagement, as well as evaluating the overall financial statement presentation. W e believe th at our 
audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all m aterial respects, the financial position of 
the National Senior Games Association as of June 30, 1998, and th e chan ges in its net assets, its functional expenses, aRd 
its cash flows for the eight month period then ended in conform ity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated October 13, 1998 on our 
consideration of the National Senior Games Association's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts and grants. 

Our audit was conducted for the purpose of form ing an opinion on the financial statements taken as a whole. The 
accompanying Schedule of Expenditures by Funding Sources on page 9 is presented for purp oses of additional analysis 
and is not a required part of the financial statem ents of the National Senior Games Association. Such information has 

been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly 
presented in all m aterial respects in relation to the financial statem ents taken as a whole. 

Baton Rouge, Louisiana 
O ctober 13. 1998 

DONALDSONVlLLE ~ GONZALES ~ NEW ORLEANS ~ S~, FRANCISVlLLE 
ASSOCIATED OFFICES IN PRINCIPAl CI] IES OF "IHE UNITED S~ATES 



NATIO NAL SENIO R GAM ES ASSO CIATION 

Current assets: 
Cash and cash equivalents 

Grants receivablc 
Unconditional prom ises to give 

Total current assets 

JUNE 30~ 1998 

A S S E T S 

Property and equipment - at cost, net of accmnulated 
depreciation of $ 6,279 

Restricted assets 
Cash 

TO TA L ASSETS 

L IA B IL IT IE S A N D N E T A S S E T S 

Current liabilities: 
A ccounts payable 

Payroll taxes payable 

Settlements payable 
Total current liabilities 

Net assets: 
Unrestricted 
Temporarily restricted 

Total net assets 

TO TAL LIABILITIES AND NET ASSETS 

The accompanying notes are an integral part of this statement 

- 2 - 

178,207 

160,124 
6.99g 

345,329 

43.363 

20.777 

$ 60,361 
18,681 
75.000 

154.042 

234,650 

20.777 

255,427 



REVENUES 

Grants in aid - State of Louisiana 

Grants in aid - City of Balon Rouge 

M em bership dues 

Contributions 

O ther 

Total revelm es 

Program services 

M anagem ent and general 

Fund raising 

Total expenses and losses 

Change in rJel assets 

The accom panying notes are an integral part of this statem ent, 
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Unrestricted 

Tem porarily 

Restricted Tota 

470,518 $ 19,776 $ 
250,000 

26,060 

34.992 

7,114 

490,294 

250,000 

26,060 

34,992 

7.115 

788,684 19,777 808,461 

65,100 

468,568 

9,329 

542,999 

245,687 

(11,037) 

9,777 

1,000 

65,100 

468,568 

9,329 

542.997 

265.464 

(10,0377 

234,650 $ 20,777 $ 255,427 



Salaries al~d w ages 

Fringe benefits and taxes 

Bank charges 

D eprecialion 

D ues and subscriptions 

Postage 

Printing 

Accounting and legal 

Telephone 

Interest 

Supplies 

M eals and entertainm ent 

Slaff travel 

Board travel 

M eetings and conferences 

M oving 

Rent 

M aintenance 

Other 

Program 

Expenses 

$ 39,518 
5,902 

6,148 

12,636 

896 

M anagem ent 

and 

General 

$ 192,669 
28,865 

350 

6,279 

1.328 

24,674 

20,903 

29,834 

7,765 

943 

12,347 

2,324 

58,422 

32,174 

4,358 

7,439 

31,573 

1,309 

5,012 

Fund 

Raising Tota 

8,489 

840 

240,676 

35,607 

6,279 

1,328 

30,822 

33,539 

29,834 

7,765 

943 

12,347 

2,324 

58,422 

32,174 

4,358 

7,439 

31,573 

1,309 

5,908 

Total functional expenses $ 65,100 $ 468,568 $ 9,329 $ 542,997 

The accom panying notes are an integral part of this statem ent 
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NATIONAL SENIOR GAM ES ASSO CIATION 
BATO N ROUGE. LOUISIANA 

STA TEM ENT O F CASIt FLO W S 

FOR THE EIGHT M ONTH PERIOD ENDED JUNE 30, 1998 

Cash Flows From O oeratin~, Activities 

Change in net assets 

Adjustment to rceoncilc change in net assets to 
net cash provided by operating activities 

Depreciation 
Changes in operating assets and liabilitics: 

Grants receivable 
Unconditional prom ises to give 

Accounts payable 
Payroll liability 
N et cash provided by operating activitics 

Cash Flow s From lnvestin~ A ctivitie 

Purchases of furn iture and equipm ent 
Nct cash used in investing activities 

Cash Flows From Financing Activities 
Proceeds of bank loan 
Rcpaymcm of bank loan 

Net cash used in financing activities 

Increase in cash and cash equivalents 

Cash and cash equivalents beginning of period 

Cash and cash equivalents end of period 

Sur~nlem eutal cash flow inform atio 

Cash paid for interest 

The accompanying notes arc an integral part of this stalement 
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$ 265,464 

6.279 

(160,124) 
(6,998) 
55,951 

(16,011) 
144.561 

(49,243) 
(49,243) 

105,000 

( 105,000) 

95,318 

103.666 

$ 198,984 

$ 943 



NATIO NAL SENIO R G A M ES ASSO CIATIO 
BATO N R O IIG E. LO UI,~I AN A 

_NO TES TO FINANCIAL STATEM ENTS 

1. SUM M ARY OF SIGNIFICANT PO LICIES 

a) Nature of Or~,anization 

The National Senior Games Association (the Association) promotes healthy lifestyles for seniors through 
athletic com petition programs, wellness and education programs, and research initiatives. Aspart of its 
athletic com petition program s, the A ssociation sanctions and coordinates the efforts of senior gam es 
organizations across the United States, The Association presently serves 50 m em ber organi~ tions and well 
over 250,000 constituents. The Association is a member of the United States Olympic Comm ittee and 
serves as its official arnl to the senior population. 

Sources of revenues generally consist of government grants, corporate sponsorships, and m embership dues 

Financial Statem ent Presentation 

The Association has adopted Slatement of Financial Accounting Standards (SFAS) No. 117 "'Financial 
Statements of Not-for-Profit Organizations." Under SFAS No. 117, the organization is required to report 
inform ation regarding its financial position and activities according to three classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and perm anently restricted net assets. In addition, 
the organization is required to present a statement of cash flows. The Association does not have any 
perm anently restricted net assets. 

c) .Contributions 

The Association has adopted SFAS No. 116 "Accounting for Contributions Received and Contributions 
M ade," whereby contributions received are recorded as unrestricted, tem porarily restricted, or permaneutly 
restricted support depending on the existence and/or nature of any donor restrictions. Restricted net assets 
arc reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions. However, if 
a restriction is fulfilled in the same time period in which the contribution is received, the Association reports 
the support as unrestricted. 

M ethod of A eeountine 

The financial statem ents of the Association have been prepared utilizing the accrual basis of accounting
. 

Contributions (including memberships) are recorded as revenue when received. Grants are recorded at the 
tim e when the m onies becom e collectible from the reporting agency, according to the term s of the grant. 

e) Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
m anagem ent to ~ ake estim ates and assum ptions tbal affect the reported am ounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial statem ents and the reported 
amounts of revenues and expenses during the reporting period. Actual results could difl'er from those 
estim ates. 
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NATIO NAL SENIO R G AM ES A SSO CIATIO N 
BATO N RO UG E, LO UISIANA 

NO TES TO FINANCIAL STATEM ENTS 

SUM M ARY OF SIGNIFICANT POLICIES (continued) 

C ash and Cash Eauivalents 

For tile purposes of the statement of financial position and tile statement of cash flows, the Association 
considers all short-term investm ents w ith original m aturities of three m onths or less to be cash equivalents. 

g) lncomeTax Status 

The Association is exempt from paying income tax pursuant to Internal Revenue Code Section 501 (c)(3) 

Proncrtv and Eauinm en 

Tile A ssociation follow s the practice of capitalizing, at cost, all expenditures for property and equipm ent 
in excess of $250. Depreciation and amortization is computed on a straight-line basis over the estimated 
useful lives of the assets generally five to seven years. 

) Reportinl~ Period 

In N ovem ber 1997, the N SGA relocated its operating headquarters to Baton Rouge, Louisiana from St 
Louis, M issouri. The statem ent of activities reflects only those transactions occurring after the relocation 

2. DO NATED FA CILITIES 

The A ssociation's operating headquarters occupies office space under a lease agreem ent thai calls for a lease 
paym ent of $1. By terms of the lease agreement, the Association will be anowed to occupy the prem ises through 
Novem ber l, 1999. The lease may be cancelled by either party upon 60 days notice. 

The estimated fair market value of the lease of $27,992 is considered to be a donation and is included in the 
financial statements as both a contribution and an expense. Additionally, 60 days of rent of $6,998 is recorded 
as a contribution and an unconditional prom ise to give at June 30, 1998. 

3. CO N CENTR ATIO N O F CREDIT R ISK 

The Association m aintains cash balances at several financial institutions. Accounts at each institution are insured 
by the Federal Deposit Insurance Corporation up to $100,000. As of June 30, 1998, the Association's uninsured 
cash balances tolaled $36,155, 

- 7- 



NATIO NAL SENIO R G A M ES ASSO CIATIO N 
BATO N RO UG E. LO UISIANA 

NO TES TO FINANCIAL STATEM ENTS 

4. CURRENT V ULNERA BILITY DUE TO CO NCENTR ATIO N S 

For the eight m onth period ended June 30, 1998, the Association received approxim ately 93%  of its supporl from 
grants provided by local govern m ents. The State grant will be provided for the 1998-99 fiscal year in the amount 
of $750,000, but will cease thereafter. 

5. CO M M ITM ENTS AND CO NTING ENCIES 

The Association rem ains obligated under a prior lease agreem ent for office space. This lease calls for lease 
payments of $1,780 per month through M ay, 2000. Future annual lease payments are as follows: 

Year Ended June 30 

1999 
2000 

21,360 
19,586 

Under this agreem ent, lease paym ents have not been m ade since January 1998. M anagem ent is currently 
negotiating a settlement of the obligation, however, all estimate of any settlement amount cannot be made at this 
point. Therefore, no liability is recorded in the accom panying financial statem ents. 

The Association is involved in a dispute with the host oftbe m ost recent Senior Gam es whereby the host claim s 
am ounts owed them from registration fees and reim bursem ent of incurred costs. M anagement intends to settle 
the dispute and believes that $75,000 will be the ultimate cost to the Association. This amount is recorded as a 
liability at June 30, 1998. 

6. DONOR CONDITIONS 

As a condition to receiving the government grants from the State of Louisiana and the City of Baton Rouge, the 
2001 Senior Gam es events m ust be held in Baton Rouge, Louisiana. 

7. TEM PO RARILY T 

Donor restrictions on net assets as of June 30, 1998 consist of 

Foundation Funding 
Retirem ent Plan Funding 

- 8 - 

$ 1,001 
19,776 

$ 20,777 



SUPPLEM ENTARY INFO RM ATION 



Salaries and w ages 

Fringe benefits and taxes 

Bank charges 

D ues and subscriptions 

Postage 

Printing 

Accounting and legal 

Telephone 

Interest 

Supplies 

M eals and entertainm ent 

Staff travel 

Board travel 

M eetings and conferences 

M oving 

Rent expenses 

M aintenance 

Purchase of furn iture & equipm ent 

O ther cxpcuses 

Total Expenditures 

Reconciliation of expenditures to 

expenses: 
Purchases of furniture and equipm ent 

Deprecialion 

State 

G rant 

240,676 

35,607 

26,793 

33,539 

25,642 

7,765 

12,347 

6,144 

25,696 

3,351 

1,104 

49,243 

2,611 

C ity 

G rant 

Private 

Sources Total 

$ 

134 216 

1,328 

4,029 

4,192 

943 

2,324 

9,718 42,560 

6,478 

1,007 

6,335 

31,573 

1,309 

3,297 

240,676 

35,607 

350 

1,328 

30,822 

33,539 
29,834 

7,765 

943 

12,347 

2,324 

58,422 

32,174 

4,358 

7,439 

31,573 

1,309 

49,243 

5,908 

470,518 17,273 98,170 585,96 

(49,243) 
6,279 

(49,243) 
6,279 

TOTAL EXPENSES $ 427,554 $ 17,273 $ 98,170 $ 542,997 
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R EPO RT O N CO M PLIANCE AND O N INTER NAL CO N TR O L O V ER FINAN CIAl. 
REPO RTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFO RM EI: 

IN ACCO RDANCE W ITH GO VERNM EN T A UDITIN G STANDARDS 

To the Board of Directors 
National Senior Gaines Association 
Baton Rouge, Louisiana 

W e have audited the financial statem ents of thc N ational Senior Gam es A ssociation as of and for the eight m onlh 
period ended June 30, 1998, and have issued our report thereon dated October 13, 1998. W e conducted our audit in 
accordauce with generally accepted auditing standards and the standards applicable to financial audits contained in 
Government Audithlg Standards, issued by the Com ptroller General of the United States. 

C om pliance 

As part of obtaining reasonable assurance about whether the N ational Senior Gam es Association's financial statements 
are free of m aterlal m isstatem ent, we perform ed tests of its com pliance with certain provisions of laws, regulations, 
contracts and grants, noncom pliance w ith which could have a direct and m aterial effect on the determ ination of 

financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, we do not express such an opinion, The results of our tests disclosed an instance of 
noncom pliance that is required to be reported under Government Auditing Standards. The accom panying Schedule 
of Findings to be Reported Under Govern m ent Auditing Standards describes the noncom pliance. 

Internal Control O ver Financial Renortin~ 

In planning and perform ing our audit, we considered the National Senior Gam es Association's internal controls over 
financial reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statements and not to provide assurance on the internal controls over financial reporting. However, we noted 
a certain matter involving the internal controls over financial reporting and its operation that we consider to be a 
reportable condition. Reportable conditions involve m atters com ing to our attention relatiug to significaut deficiencies 

in the design or operation of the internal controls over financial reporting that, in our judgment, could adversely affect 
the N ational Senior Games Association's ability to record, process, summarize and report financial data consistent with 
the assertions of m anagem ent in the financial statem ents. The reportable condition is described in the accom panying 
Schedule of Findings to be Reported Under Govern m ent Auditing Standards. 

- 10 - 
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A m aterial weakness is a condition in which the design or operation of one or more of the intern al control components 
does nol reduce to a relatively low level tile risk that m isstatem ents in amounts that would be m aterial in relation to 
the financial statem ents being audited m ay occur and not be detected w ithin a tim ely period by em ployees ill tile 
normal course of perform ing their assigned functions. Our consideration of the intern al control over finaucial reporting 
would not necessarily disclose all matters in tile internal control that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that arc also considered to be m aterial weaknesses. However, 
we believe the reportable condition described in the attached Schedule of Findings to be Reported Under Government 
Auditing Standards is not material weaknesses. 

This report is intended for the inform ation of the board of directors, m anagem ent and govern m ental funding entities 

Baton Rouge, l,ouisiana 
O ctober 13, 1998 



BATO N RO UG E. LO UISIANA 

UNDER GO VERNM EN TA UI)ITIN G STANI)ARI)A" 

ReDorlable Condition in Internal Conlro 

Criteria: 

Condition: 

Cansei 

Effect: 

The organization shall establish and m aintain a system of intern al controls that facilitates sound 
financial reporting and safeguarding of assets, 

There is a lack of segregation of duties with regards to cash disbursements 

This condition is inherent in the fact that the Association operates in a small office euvironment. 

This condition is common in small offi ce environments however, under such a condition, there 
is a greater risk of m isappropriation 

Non-Conm liance with the Cooperative Endeavor A erecment with the State of Louisiana 

Criteria: 

Condition: 

Effect: 

Payments made to the NSGA by the State shall be m ade monthly as a reimbursement for expenses 
incurred. 

The Association requested $19,776 to fund contributions to a retirement plan for the benefit of 
its employees. W hile this m oney has been set aside by the A ssociation for funding of such a plan , 
the plan has yet to be established, No contribution liability has been incurred  as of Jmle 30, 1998 
and this money is included as an asset of the Association, 

W hile the Association's intent was to provide retirem ent benefits for its employees 
m isunderstanding arose regarding what constitutes a "retirem ent plan". 

The Association is in violation of the Cooperative Endeavor Agreement because no costs were 
incurred relating to the request for $19,776. However, the State has allowed the Association to 
retain these funds in good faith that a retirement plan will be established and funded with th ese 
funds by December 31, 199g. 
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O ctober 13, 1998 

Finance Com m ittee 
N ational Senior Gam es Association 
Baton Rouge, Louisiana 

In planning and perform ing our audit of the financial statem ents of the N ational Senior Gam es 
A ssociation for the eight m onth period ended June 30, 1998, w e considered the A ssociation's 
internal control over financial reporting to determ ine our auditing procedures for the purpose of 
expressing an opinion on the financial statem ents and not to provide assurance on intern al 

During our audit w e becam e aw are of several m atters that are opportunities for strengthening 
internal controls and operating efficiency. The follow ing sum m arizes our com m ents and 
suggestions regarding those m atters. W e previously reported on the Association's internal 
controls in our report dated October 13, 1998, which included a schedule of findings and 
questioned costs, which reported a reportable condition. This letter does not affect our report 
dated October 13, 1998, on the financial statem ents of the National Senior Games Association. 

1) Reduction of the number ofcheckinp accoun 

The A ssociation m aintains four separate checking accounts 

Nations Bank (old St. Louis Account) 
Private Funds Account 
State Funds Account 
City Funds A ccount 

For each checking account, accounting and adm inistrative duties m ust be perform ed. To 
reduce the adm inistrative burden that is required for proper m aintenance of all accounts, 
as w ell as the risk of theft and m isappropriation, w e recom m end closure of all accounts 
except the private account. City Grant Funds should be placed into a savings account and 
can be transferred to the private account when charges to those funds are incurred. 

DONALDSONVILLE ~ GONZAtES ~ NEW ORLEANS ~ ST. FRANCISVILLE 
ASSOCIATED OFFICES IN PRINCIPAl CITIES OF THE UNITED SqA~ES 



Settlem ents of am ounts o 

Due to the nature of the method of funding (reimbursement basis) of the Cooperative 
Endeavor Agreem ent w ith the Slate, City Grant Funds and private source funds were 
used to pay expenditures w hich w ere ultim ately charged to the State CEA . 

W e recom m end that the Association settle am ounts owed between the various accounts 
which hold the cash from the various funding sources. 

3) year 2000 compliance 

W ith the com ing of the new m illenium , there exists an inherent inability by m any 
computer hardw ares and soPtw ares to process inform ation w ith a date beyond December 
31, 1999. 

W e recom m end that you take steps to ensure that your computer hardwares and softwares 
are year 2000 com pliant. 

The NSGA's policy is for all disbursements > $4,000 to have dual signatures (by both the 
CEO and the Vice President of Operations). W e noticed one instance of non-compliance 
with this policy, whereby a check for $15,000 was signed by only Paul Jacobs (Vice 
President of Operations). This check was for postage. 

W e recom m end adherence to your established policies and procedures 

Cornorale Credit Card Charee 

In several cases w e noted where personal charges w ere m ade on the A ssociation's credit 
cards issued Io officers of the A ssociation. A lthough these charges appear to have been 
reim bursed by the appropriate personnel, w e discourage such charges. 

These corporate credit cards should only be used for offi cial A ssociation business and 
sufficient docum entation m ust be turned in to the Accounting D epartm ent with 
explanation of business purpose. W e noted that your revised policies and procedures 
include a prohibition against the use of company credit cards for personal expenses. W e 
recom m end com pliance w ith this policy be enforced. 



Travel Policies and Procedure 

The revised policy and procedures m anual that w as effective July 11, 1998 sets forth 
procedures regarding travel and the authorization thereof. It is m anagem ent's and the 
Board of Directors' responsibility for im plem enting controls to ensure com pliance w ith 
these procedures by all employees and directors. W e recom mend that you develop such 
controls that you deem necessary to satisfy yourselves of compliance and to docum ent 
those controls. 

The A ssociation lacks a pre-approval system for expenditures 

To ensure the availability of funds as w ell as to obtain proper authorization before 
expenditures are incurred, all expenditures should be pre-approved through the use of 
purchase orders and travel requests. 

zafion of G eneral Ledge 

Currently, the A ssociation bills the State for reimbursem ents based upon actua 
disbursem ents that are accumulated on a "side ledger". The general ledger is also kept 
how ever, it is not the prim ary source & internal reporting and billing. 

W e recom m end that you use the general ledger as your prim ary internal reporting source, 
and the basis for identification of expenses to be charged to grants. This should result in 
m ore tim ely internal reporting and m ore effi cient state billing. 

l)im inishin~ nrivata fund 

As of June 30, 1998, the private fund has a deficit of $3,125. W e encourage you to 
closely m onitor your funds available from all sources and to control expenses so that the 
m ost available funds are utilized. 

1 O) Accounling Personnel 

The organization should consider employm ent of an accountant as a controller. The 
duties of financial reporting, approval of expenditures, requesting of funds from the State 
and other accounting functions are of enough volum e and com plexity to w arrant such a 
position. 

Sincerely 



 

N ational 
Senior G anlcs 
Association" 

Promoting Dealtl~F liJbstyles for seniors through education, fitness and sports 

C O R R ECTIV E A C TIO N PLA N 
For 

N ational Senior Gam cs A ssociation Independent Audit 
Conducted By 

Pnstlethwaite & N etterville APA C 
File No.: 14604,1 October26, 1998 

SC ItEDU I,E O F FINDING S 

FINDIN G # 1. R enortable Condition in lnternal Contro 

l)ue to the sm all, offi ce environnaent, there is a lack of segregation of duties with regards to cash 
disbursem ents. 

CO IO/ECTIVE A CTIO N 

The Association plans to separate the duties of signing checks and recording transactions upon 
em ploym ent of the accountant m entioned in the corrective action for finding # 10 under 
M anagem ent Letter response. 

FINI)ING 
Louisiana 

#2. N on-com lflianee w ith the Cool~erative Endeavor aereem ent w ith the state of 

Condition: The association requested $19,776 to fund contributions to a retirem ent plan for 
the benefil of its elnployees. W hile this m oney has been set aside by the 
A ssociation for funding of such a plan, the plan has yet to be established. N o 
contribution liability has been incurred as of June 30, 1998 and this m oney is 
included as an asset of the A ssociation. 

CO IlI~,I,;C'I'I VE ACT! O N : 

The A ssociation has been in contact with the Slate of Louisiana's Division of Adm inistration 
(Grantor Agency) about this matter. The grantor has allowed the Association to retain lhesc 
funds in good faith that a retirem ent plma w ill be established and funded w flh these m onies by 
1)ecem ber 31, 1998. Steps have been taken by the A ssociation to establish a plan and w e fully 
intend to have funded a type of plan w ith the designated funds by that dale. 
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M AN AG EM ENT LETTER 

FINDING #1. R eduction of the num ber of chcckine accounts. 

The A ssociation m aintains four separate checking accounts 

Nations Bank (old St. Louis Account ) 
Private Funds A ccount 
Slate Funds A ccount 
City Funds Account 

For each checking account, accounting and adm inistrative duties m ust be perform ed. To reduce 
lhe adm inistrative burden that is required for proper m aintenance of all accounts, as w ell as lhe 
risk of theft and m isappropriation, we recom m end closure of all accounts except lhe private 
account. City Grant Funds should be placed into a savings account and can be transferred to the 
private account when charges to those funds are incurred. 

CO RR EC TIVE A CTIO N : 

All funds from the Stale and City Accounts are being consolidated into one Private (NSGA) 
account as per suggested. A m eeting was held w ith M artha D . Epperson, Vice President, Private 
Banking D epartm ent of Union Planters Bank on M onday, N ovem ber 30th, 1o set up "the account 
as soon as paperwork can be com pleted. 

The N ations Bank account in St. Louis is a source of dedicated funds "to pay debts incurred by 
lhe previous Adm inistration. The paym ent of those debts from that account is under the direction 
of thc N SGA Board of Directors. 

The new checking account will be set up as a "Business Analysis Checking Account" which 
earns credil based on a daily balance to help offset service charges, ll is lhereforc, prudent to 
keep the city Funds in the sam e account in order to m aintain a higher balance, thus m ore crcdil. 

FINDING # 2: Settlem ent of accounts ow ed to city A ccount and Private account 

1)uc to the nature of the method of funding (reimbursement basis) of the Cooperative Endeavor 
agrccm enl w ith the Stale, City Grant funds and private source fim ds were used lo pay 
expendilurcs which w ere ultim ately charged to the State CEA . 

W e recom m end that the A ssociation settle am ounts owed between the various accounts which 
hold the cash from the various funding sources. 

CO RR ECTIV E A CTION : 

By crealing one checking account this recom m endation becom es germ ane. W hat w ill be 
necessary is the proper coding of incom e and expenditures in order to satisfy not only proper 
accounting procedures but also the term s of the City Grant and the State CEA . 
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FINI)ING # 3 Y ear 2000 com pliance 

W ilh the com ing of the new m illenium , there exists and inherent inability by m any com puters 
hardwares and softwares to process inform ation with a date beyond Decem ber 31, 1999. 

W e recom m end that you take steps to ensure that your com puter hardwares and sofiwares are 
year 2000 com plianl. 

CO RllECTIVE A CTIO N 

W e have spoken w ith our Senior M anager for Technology, V ince K ennedy, about this problem 
and he is ira the process of speaking w ith the com pany that provided all of our hardware and 
softw are, Com puter D estination, Inc. of Baton Rouge. Based on "their suggestions, w e w ill do 
whatever is necessary to avoid any hardw are or software problem that m ight be caused by lhc 
advent of year 2000. 

FINDING # 4: D isbursem ent lacking, nroDer approval 

The NSGA's policy is for all disbursements > $4,000 to have dual signatures (by both the CEO 
and the Vice President of Operations). W e noticed one instance of non-compliance with this 
policy, whereby only Paul Jacobs (Vice /'resident of Operations) signed a cheek for $15,000. 
This check w as for postage. 

W e rcconam end adherence to your established policies and procedures. 

CO RRECTI VE A CTIO N 

The Vice President of N ational Gam es, the V ice President of M arketing & Public Relations and 
the V ice l'residcnt of Business have all been approved for signatures along w ith the CEO . This 
should erasure that there are always two authorized persons at the office should the raeed arise for' 
the issuance of a check for more than $4,000. 

FIND ING # 5 Coroorate Credit Card char~es 

In m any cases w e noted where personal charges were m ade on the A ssociation's credit cards 
issucd to officers of the association. A lthough these charges appear to have beera reim bursed by 
the appow riate personnel, we discourage such charges. 

These corporate credit cards should only be used for offi cial Association business and suffi cient 
docum entation m ust be turned in to the Accounting departm ent w ith explanation of business 
purpose. W e noted lhat your revised policies and procedures include a prohibition against the use 
of com pany credit cards for persona expenses. W e recom m end com pliance with this policy be 
enforced. 
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CO RRECTIVE A CTIO N : 

A ll officers have been told to com ply with the A ssociations Policies & l'rocedurcs, w hich 
addresses this issue. The Vice-President of Business, who checks the credit card charges each 
m onth, w ill enforce this. There m ay still be occasions where a m ovie, a room  refrigerator item , 
etc. will appeal" on a hotel bill that has been paid with the company credit card. W hen this occurs, 
the party w ill be asked to reim burse the com pany. However, blatant use of the com pany credit 
card for personal item s will be dealt with as a serious abridge of com pany policy. 

FINDING # 6 Travel Policies & Procedures 

The revised policy and procedures m anual that was effective July 11, 1998 sits forth procedures 
regarding travel and the authorization thereof. It is m anagem ent's and the Board off  D irectors' 
responsibility for im plem enting controls to ensure com pliance w ith these procedures by all 
em ployees and directors. W e recom m end that you develop such controls that you deem 
necessary 1o satisfy yourselves of com pliance and to docum ent those controls. 

CO RRECTIV E ACTIO N 

A new Travel Report form is being developed with a projected beginning use date of January 1, 
1999. This fonn should be m uch less com plicated for the traveler and provides for the collection 
of m ore pertinent inform ation regarding the travelers tim e of departure, lim e of return , etc. along 
w ith sim ple instructions regarding what expenses are or are not allowed. Strict adherence to the 
use of this form w ill be insisted upon and it w ill be the responsibility of the Vice l'resident of 
Business to check the com pleted form s and to insist on com pliance with the instructions and thus 
the A ssociation's Policies and Procedures. 

FIN D IN G # 7 Pre-anoroval ofexlaenditures 

The A ssociation lacks a pre-approval system for expenditures 

To ensure the availability of funds as well as to obtain proper authorization before expenditures 
are incurred, all expenditures should be pre-approved through the use of purchase orders and 
travel requests. This would help elim inate unnecessary and w asteful spending for airline tickets, 
rental cars and other costs. 

CO RR ECTIV E ACTION 

The Association has now instituted the use of an N CR m ultiple copy Purchase O rder Form that is 
being used for the purchase of all items over $100. For purchases of any items under $100, the 
staff m em ber nm st first get the verbal approval from  the V P of Business. 

The A ssociation has a " Travel Request Form" which nm st be subm itled and approved by thc 
V ice-President for N ational G am es, who controls the Association's travel. Travel can not be 
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m ade without this form having been subm itted and the travel approved. The Assistant to the VP 
for N ational G am es m akes all rental car and hotel reservations and purchases all airline tickets, 
and only at the request of the V P. 

FINI)ING # 8: Utilization of G eneral Led~,er 

Currently, the A ssociation bills the State for reim bursem ent based upon actual disbursem ents 
that arc accunm lated oll a "side ledger". The general ledger is also kept; how ever, it is not the 
prim ary source of internal reporting and billing. 

CO I/R ECTIVE A CTIO N : 

On January 1, 1999 the A ssociation w ill begin to keep its owu General l,edger, which is 
currently being kept by the accounting firm of Postletbw aite & N etterville. O nce the general 
ledger is brought in-house, it w ill be the only ledger on which all transactions are recorded. 
There w ill be no "side ledger", 

FINDIN G # 9: l)im inishin~ orivate funds 

As of June 30, 1998, the private fund has a deficit of $3,125. W e encourage you to closely 
m onitor your funds available from all sources and to control expenses so those m ost available 
fimds are utilized. 

CO RRECTIVE A CTIO N 

As of l)ecember 2, 1998, the Private fund account shows a balance of $21,936, indicming lbat 
this finding has been addressed and hopefully satisfied. 

FINDING # 10: A ecounlin~ Personnel 

The organization should consider em ploym ent of an accountant as a controller. The duties of lhc 
financial reporting, approval of expenditures, requesting of funds from the State and other 
accounting functions are of enough volum e and com plexity to w arrant such a position, 

CO RRECTIVE A CTIO N : 

The association has sought candidates for the position of Accountant (with a degree in 
accounting) and has found one candidate who appears "to be right for "tbc position. Thai candidate 
has bccn interviewed by tbe staff and is due for a final interview with Fred W . Sm ith of 
l'ostlethwaite & Netterville, who currently keeps the General Ledger for the Association. If 
acceptable to M r. Sm ith, the candidate will be hired and w ill be trained by M r. Sm ith for the 
position of Accountant w ith the A ssociation. 
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SU M M A R Y 

W e trust that the N ational Senior Gam es Association's Corrective A ctions Plan sufficiently 
addresses cach of the audit's findings and satisfactorily answers the questions posed by these 
finding. 

Any questions on this plan should be addressed to Dr. David Hull, President & CF, O and / or l)r. 
W illiam Bankhead, V ice President of Business for the N ational Senior Gam es A ssociation, who 
arc the persons responsible for all audit related corrective action for the Association. 

SIG NED &  D ATED : 
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