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INDFPEN DENT AUDITORS' REPORT 

234 R~  BeB~e~latd 
Lafeye~e. LA 70508 

Ph~  (318) 232 4141 
Fax(318) 232-86E0 

113 East Bn6go Sb'eel 
B,*.~ BnOge LA 70517 
phone (3181332-1020 
Fax (318) 332-2867 

~33 East W a6~ 
Marks~fle LA 71351 
Ph~e [3~81253-9252 
fax(318) 253-8681 

234 Oa~d Onve. St~le ~05 
~ qan ot~. LA 7O380 
Pt~  (504} 384 2020 
Fax (504) 381 3020 

408 W CoUch S~ ee~ 
~ e Plalle b~, 70586 
phone (318) 36~2792 
Fax(31Bl 36~3049 
332 W  S,Xth Ave~ e 
Obe~n, LA 70655 

pt~ (318} 63~4737 
Fax (318) 63~4568 

W e have audited the accolnl)anying general purpose financial statelncnts of the A llen Aclion Agcnc), 

Inc., (the Agency), a componen! unit of the Allen Parish Police Jury. as of and [or tile year ended June 30, 
1999, as listed in the table of contents. These general purpose financial statements arc the responsibiliI) of 
tile Agency's inaRagonlent. Our responsibility is to express all opinion OII these general ptlrpose J/llallcial 
statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standalds and 
applicable to financial audits contained in Governm ent auditin2 Standards. issued by the 

lilt: standalds 
Conlptrollcl 

General of the United States and the provisions of O ffice of M anagement and Budget Circular A-133, "'Audits 
of States, I,ocal Governm ents, and Non-Profit Organizations". Those standards and OM B ('irculai A-133 
require that we plan and perform the audit to obtain reasonable assurance about w hether the general purpose 
financial statelnents are fi'ee of inalerial inisstatelnent. A n audit includes exam ining, on a lest basis, e~.idcncc 
supporting the am ounts and disclosures in the general purpose financial statem ents. A n audit also inchldes 
assessing the accounting principles used and significant estimates made by managelncnt, as well as cv~lluatmg 
the overall general purpose financial statem ent presentation. W e believe that oul audit provides a lcasonablc 
basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present [idrls. in al 
m aterial respects, the financial position of the A llen Action Agency, Inc., a cora l)orient unit of the A IIcl 
Parish Police Jury, as of June 30, 1999, and the resuhs of its operations lbr the )ear then ended m conform ilx 
w ith generally accepted accounting principles. 

]n accordance w ith G overntllent Auditimz Staadards. we have also issued OLIF Fcpor[ dated No'~elnbel 
3, 1999, on our consideration of Allen Action Agency, Inc.'s internal control over financial reporting and our 
tests of its conlpliallce w ith cerlain provisions of laws, regulations, contracts alld graiits. 

Our audit was performed for the purpose of tbrm ing an opinion on tile general I~urpose financial 
statem ents taken asawhole. The year 2000 supplem ental inform ation on pagc 13 is not a rcquired part ofthc 
general purpose financial statements but is stlpplemental intbrmation required by the (iovernmental 
Accounting Standards Board. W e have applied certain lim ited procedures, w hich consisted principally oF 
il)quiries of inanagement regarding tile methods of measurelnent and presentation o1" the supl)lcmcntal 
inforlnation: ] Iowever, we did not audit the information and do not express an opinion oil it. In addition. ~e 
do not provide assurance that A llen Action Agency, Inc. is or ,,viii becom e ?car 2000 com pliant, thqt A IIcn 
Action Agency, lnc.'s year 2000 remediation efforts wilt be successful m whole or in part, or that parties ~xith 
w hich A llen Action Agency, Inc. does business arc or w ill become year 2000 COlnplianl. 

MEMBER OF 
~ ERICm  iNsm tne OF 

CeRTIVI~D ~ BLIC ~CCOOnt~ S 
SOCI~W  OV L~ S~  

, C~RTIF~O PVBUC Accouc,~,m s 



 

The other supplemental information (pp. 14-30) is presented for purposes of additional analysis. Ihe 
schedule of expenditures of federal awards is also presented for purposes of additional analysis as required by 
the U.S. Office of M anagement and Budget Circular A-133, "Audits of States, Local Govern ments. and Non- 
Profit Organizations," and is not a required part of the general purpose financial statements. Such information 

has been subjecLed to the auditing procedures applied in the audit of the general purpose financial statements 
and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial 
statem ents taken as a whole. 

Oberlin, Louisiana 
Novem ber 3, 1999 

Kolder, Champagne, Slaven & Rainey, LLC 
Certified Public Accountants 



GENERAL PURPOSE FINANCIAL STATEM ENTS 

(COM BINED STATEM ENTS - OVERVIEW ) 



ALLEN ACTION AGENCY, INC 
Oberlin, Louisiana 

Combined Balance Sheet - All Fund Types and Account Groups 
June 30, 1999 

A SSETS 

Cash 
Receivables: 
Due from other governments 
Due from other funds 

Buildings, autom obiles, and 

equipm ent 
Amount to be provided for retirement 

of general long-term debt 

Total assets 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts payable 

Due to other funds 
Payroll taxes payable 
Com pensated absences payable 

Total liabilities 

Governmenta 
Fund Types 

Genera 
Fund 

Special 
Revenue 

Account Groups 
General General Totals 

Fixed Long-term (Memorandum 
Assets Debt Only) 

$28,484 $22,699 $ $ - 

33.160 

$61.644 

59,041 
3,274 

285,056 

$ 51,183 

59,041 
36,434 

285.056 

6,538 6,538 

$285,056 $ 6,538 $438,252 

$ 69 $28,977 $ 
3,274 33,160 
16.718 

20.061 62.137 

Fund equity: 
Investment in fixed assets 285,056 
Unreserved 41,583 
Reserved for restricted purpose 22,877 

Total fired equity 41583 22,877 285,056 

Total liabilities and fired equity $61,644 $85,014 $285,056 

The accom panying notes are an integral part of this statement 

4 

$ - 

6,538 

$ 29,046 
36,434 
16,718 
6.538 

6.538 88.736 

285,056 

41,583 
22.877 

349,516 

$438,252 



ALLEN ACTION AGENCY, INC 
Oberlin, Louisiana 

Com bined Statem ent of Revenues, Expenditures and Changes in Ftmd Balances 
A ll Governmental Fund Types 

Year Ended June 30, 1999 

REV EN U ES: 

State and federal grants 
In-kind contributions 
O ther 

Total revenues 

EX PEN DITU RES: 

C urrent - 

Salaries 
Fringe benefits 

Travel 
Program services 

O ther 
Capital outlay 

Total expenditures 

Excess of reveaues 

over expenditures 

Fund balances, beginning 

Fund balances, ending 

The accom panying notes are an integral part of this statem ent 

Genera 

Fund 

Special 

Revenue 
Funds 

$ - $1,042,402 
176,642 

12,500 13,444 

2,500 1,232,488 

4,652 

514 

60 
1,720 

740 

570,085 

73,751 
12,918 

394,286 

176,642 
2.000 

7,686 1,229,682 

4,814 

36,769 

$41,583 

2,806 

20.071 

22.877 

Totals 

(Memorandtnn 
Only) 

$1,042,402 
176,642 
25,944 

,244,988 

574,737 
74,265 

12,978 
396,006 

177,382 
2.000 

237.368 

7,620 

56.840 

$ 64,460 



INTRO DUCTION 

A LLEN A CTION AG EN CY, INC 
O berlin. Louisiana 

N otes to Financial Statem ents 

Allen Action Agency, Inc., (tile Agency), Inc. tinder tile laws of tile State of Louisiana on August 19, 
1965, is a nonprofit organization as defined by Section 501(c)(3) of the lnterual Revenue Code. The laws of 
tile Sate of Louisiana exemp~ lhe Agency from Louisiana taxa/ion. The majority of this agency's funding 
collies fronl governnleat grants renewable annually. 

Sum mary of Silznificant Accountin~z Policies 

Tile financial statelnents of the Allen Action Agency, Inc. have been prepared in conform ity 
with generally accepted accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is tile accepted standard-setting body for 
establishing goverumental accounting and financial reporting principles. 

A. [Z.eEozt i n g Entity 

The basic criterion for determ ining whether a governmental departm ent, agency, 
institution, com m ission, public authority, or other governm ental organization should be 
included in a pri!nary governm ental nnit's reporting entity for financial statem ents is financial 
accountability. Financial accountability includes tile appointment of a voliug majority of the 
organization's governing body and the ability of tile primary government to im pose its will 
on the organization or if there is a financial benefit/burden relationship. In addition, an 
organization that is fiscally dependent on the prilnary government should be included in its 
reporting entity. 

Based on the follow ing application of criteria, there are no potential com poncut tra its 
which shotdd be included in the Agency's financial slatements. Tile Agency is a component 
trait of tile Allen Parish Police Jury based on a review of various entities performed by tile 
Louisiana Legislative Auditor's Office. It is tile opinion of that office that COlnnm nity action 
agencies al'e nol~profl~ ~o~pv-,l'at~ns established t~ perf~ra/a ~ublic purpose w~iO,~ tl~e pa~isl~ 
police jury is statutorily authorized to perform. The police jury appoints two Inelnbcrs oflhe 
governing board oflbe community action agency (which is no! considered a voting, m~jority.) 
How ever, because tile nature and significance of tile relationship between the com m unity 

action agency and tile police jury arc such, exclusion fi'om the financial reporting of tile 
police jury would render tile financial statements incomplete or Inisleading. "Ibis report 
includes all fnnds which are controlled by tile A llen Action Agency, lnc.'s Board ot" 
D irectors. 

B. Fund Accounting 

Tile accounts of the Allen Action Agency, Inc. are organized on the basis of funds, 
each of which is considered a separate accounting eutity. The operations of each fund are 
accounted for w ltb a separate set of self-balancing accounts that com prise its assets. 
liabilities, fnnd equity, revenues, and expenditures. The governm ental funds and ~.be 
program s com prising thcln as presented in tile financial statelnents are described as l\qlows: 



A LLEN ACTION AG EN CY , IN C 
O berlin. l,ouisiana 

Notes to Financial Statements (Continued) 

Govermnental Fund Tvoes 

General Fund 

The General Fund is the genera~ operating % nd of tl~e Agency. It is used to accovmt 
for all financial resources except those required to be accounted for in another fund. These 
discretiolmry funds are accounted for and reporled according to the flmding source (federal, 
state, or local) from which they are derived. 

Special Revenue Fuuds 

Special Revmm e Ftm ds are used to account for thc proceeds of specific revcm m 

sources other than expendable trust or maior capital projects that are legally restricted to 
expenditures for specified purposes. These funds also account for the revenues aud 
expenditures related to federal, state, and local grant and entitlem ent program s. 

A ccouut G rouDs - 

Account groups are used to establish accounting control and accountability for tile 
Agency's general fixed asscts and general long-term debt. The account groups are not funds. 
They are concerned only with the measurelnent of financial ")osilion, not with measurement 
of results of operations. 

General Fixed Assets Account Group 

Fixed assets used ill governmental ftuld type operations (general fixed assets) are 
accounted for in the general fixed assets account group. 

General Long-Term Debt Aeeouut G roup 

Lolag-terln debt expected to be financed fiom governmeuta 
the general Iong-tenn debt account group. 

C. Basis of Accountin~z 

Basis of accounting refers to w hen revenues and expenditures are recognized in tile 
accounts and reported in tile financial statements. Basis of accounting relates to tile tim ing of 
the measurements made. regardless of the measuremellt focus applied. 

All fimds are m aintained on tim modified accrual basis of accounting wherein 
revenues are recognized in tile accouuting period in which they becom e available and 
measurable. Expenditures are recognized in the accounting period in which tile liability is 
incurred, if measurable. "M easurable" means tile amount of the transaction can be 
dcterm ined and "available" means collectible w ithin the current period or soon enough 
thereafter to be used to pay liabilities of the current period. Governlnental fund revcuues are 
susceptible to accrual if the related expeaditure has been incnrred as of the balance sheet date 
Other revenue, not related to a specific expenditure, is recognized when received. 



A LLEN ACTION AG ENCY, INC 
O berlin, Louisiana 

Notes to Financial Statements (Continued) 

D. [3udget Polic~  

Tile Agency is not required and did not adopt a budget for this fiscal year 

Fixed Assets 

General fixed assets are not capitalized in the funds used to acquire them . Instead, 
capital acquisitions are reflected as expenditures ill govern mental funds, and the related assets 
are reported in the General Fixed Asset Account Group. A ll fixed assets are staled at 
hislorical cost or estimated historical cost if actual hlstorical cost is not availab(e. Donated 
fixed assets are stated at their estimated fair value on the (late donated. No dcprcciation has 
been provided for any general fixed assets and presentation of this account information is nol 
intended to purport them as available resources for present or future Agency operations. 

Denosils w ith Financial Institutions 

Cash includes am ounts in delnand deposits. Under state law, tile Agency m ay 
deposit flmds in dem and deposits, interest-bearing dem and deposits, or tim e deposits w ith 
state banks organized under l,ouisiana law or any other state of the United States

, or under 
the laws of the United States. 

As reflected in the combined balance sheet, tile Agency has cash carrying vahlc 
totaling $51,183 at June 30, 1999. Total bank deposits at year end were $81,197. The total 
amount is fully insured through federal deposit insurance, 

G . C. om pensated A bsences/Chanaes in Lone.-Term Debt 

Vested or accum ulated vacation leave that is not expected to be liquidated w ith 
expendable available financial resources is reporled in the General Long-term Debt Account 
G roup. No liability for sick leave is reported in the fit~aneial statem ents since the Agency 
does not pay any accrued sick leave am ounts at separation. 

Employees accrue vacation and sick leave based on years of service. Em ployees 
w ith three years of service or less accrue eight hours of vacation and sick leave annually

, 

three to five years of service perm its ten hours of accrual annually, and em ployees w itll five 
or more years of service accrue twelve hours annually. At June 30, 1999, accrued vacation 
leave was $6,538. Sick leave was $8,660. Accrued vacation leave (General Long-term Debt 
Account Group) increased by $326 fi'om $6,212 at June 30, 1998 to $6,538 at June 30, 1999. 

Short-term lnterfund Receivable/Payables 

During the course of operations, transactions occur betwecn the Gcncral Fund and 
other flmds for goods provided or services rendered

. These receivables and payables are 
classified as "due fi'om other funds" or "due to other funds" on the balance sheet

. 



(2) 

A LLEN ACTION AG EN CY, IN C 
Oberlin, Louisiana 

Notes to Financial Statements (Continued) 

Total Cohmm s of Com bined Statements - Overview 

Total coltlnlns Oll tile conlbhled statem ents - overview are captioned '~lllenlorandtllll 
only" to indicate that they are presented only to help w ith financial analysis. Data in these 
colum ns do not present financial position, results of operations, or changes ill financial 
position in conforlnity w ith generally accepted accounting principles. Neither is such data 
conlparable to a consolidation, lnterfund elim inations have not been inade in tile aggregation 
of this data. 

Board of D irectors' Com pensation 

nlenlber 
The Board of Directors is a voluntary board; therefore, no com pensation has been paid to any 

(3) Income Tax Status 

(4) 

(5) 

Tile A lien Action Agency, Inc., a non-profit corporation 

under Section 501(c)(3) of the hlternal Revenue Code. 

Chances in General Fixed Assets 

A summ ary of changes in general fixed assets follows 

Building and lm provenlents 

Autonlobiles 

Furniture and Equipment 

Totals 

Balance 

07/01/98 

$ 109,262 
146,572 

203,792 

$ 459.626 

2,000 

$ 2,000 

Deletions 

$ 71,267 
11,617 

93,686 

$ 176,570 

Balance 

06/30/99 

$ 37,995 

134,955 

112,106 

$ 285.056 

Allen Action Agency, hlc. received in-kind contributions during the year, which consisted ol 
conlm odities furlfished at no cost by tile State of Louisiana. Tile total am ount of COlm nodities 
furnished to tile Agency during tile year ended June 30, 1999 totaled $11,552. These commodities 
were distributed to needy fam ilies during tile year. 3"he value of these com m odities has been recorded 
in tile Com m odities Special Revenue Fund as a revenue and an expenditure. 

Tim Agency also records in-kind contributions for tile 1 leadstart Program for various persona 
services rendered, space donated, travel cxpendim res incurred, and other iniscellaneous donations 
Tl/ese am ounts have been rccorded ill tile tleadstart Special Revenue Fund. 
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A LLEN ACTION AGENCY, 1N C 
O berlin, Louisiana 

Notes to Financial Statements (Continued) 

Judaements, Claims, and Sim ilar Contineencies 

M anagem ent has represented that there is no ]itigatiol~ pe1~ding against the Agency at June 30
, 

1999. Furtherlnore, the Agency's managelnent believes that any potciltial lawsuits would be 
adequately covered by insurance. The Agency has not retained the risk of loss in relation to insurance 
m atters. Their policy is to purchase com m ercial insurance for any of their needs. 

The Agency receives revenues from various Federal and Stale grant program s which ale 

subject to final review and approval as to allowability of expenditures by the respective grantor 
agencies. Any settlements or expenses arisirlg out of a final review arc normally recognized in the 
period in which agreed upon between the parties involved. Also, it is m almgement's opinion that any 
audits by the grantor agencies would not produce disallowed program costs and liabilities to such an 
extent that they would m aterially affect the Agency's financial position. 

:
~col/onl ic Dependency 

The Agency receives tile majority of its revenue fi'om funds provided through grants, The 
grant am ounts are appropriated each year by the federal and state govcrnmelltS. If significant budget 
cuts are m ade at the federal and/or state level, the am ount of the funds the Agency receives could bc 
reduced significantly and have an adverse im pact on its operations. M anagelncnt is not a~azc of an; 
actions that w ill adversely affect the amount of fimds tile Agency will receive in the next fiscal ~ear. 

O ther Rem fired Disclosures 

Deficit Fund Balances - The follow ing Special Revenue Funds have deficit fund balances 
due to timing of expenditure recognition: 

(1) CSBG Grant Fund $556; and (2) W catherization Program Fund $2,129 

Due fi'om Other Governlnents -- Amounts due fi'om other agencies are comprised of the 
follow ing: 

]leadstart Grant - Expense reim bursem ent 

Lil leap Grant - Expense reimbursement 
Sum m er Child Care G rant - Expense reilnburselnent 

Tola 

0 

$ 5,284 

18,472 

35.285 

$59.04 
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ALLEN ACTION AGENCY, INC 
O berlin. Louisiana 

Notes to Financial Statements (Contiuued) 

lmerfund Assets/Liabilities - The follò<ving flmds had shor! term loan transaclions at June 
30, 1999: 

General Fund 
Special Revenue Funds 

W eatberization 
CSBG Flmd 

1 leadstart 
Lillcap 
Stnnm er Child Care 

Total 

$ 33,/60 

3,274 

$ 36,434 

$ 3,274 

2,243 
158 

1.345 

Reserved Fund Balances - The special revcnuc fired balances are rellcctcd as reserved for 
restricted purposcs due to nature of tile flmds. A ll of the special revenue flmds arc grant program s, 
whose fimds are required to be expended for specific purposes outlined in the various gran! 
dOBUlllOUIS. 

The Agency inaintains a 403(b) plau for its employees of tile l lcadstarl program and Agency 
adm inistrative personnel. Under this plan, there is no fixed dollar amount of retirement benefits. 
Em ployee and em ployer conh-ibutkm s determ ine the retirem ent benefils awdhlble. Contributions arc 
invested in m utual fimds, which ,<',,ill be tile custodian. Participants are eligiblc by com pleting one 
month of service with the Agency. Employee contributions calm ot exceed 10% of compel~satiol~. 
Em ployer contributions are discretionary. Vesting is automatic. Participants inay receive loans from 
*
,heir individual accounts tip to tile lesser of $50,000 or 50% of their account balance. I.oans will bcar 
interest at a rate determ ined by the plan adm inistrator. The term of loans m ay not exceed five years. 



SUPPLEM ENTAL INFORM ATION 



ALLEN ACTION AGENCY,/NC 

mpact of Year 2000 on Computer Programs (Unaudited) 

Iiilnac{ of Year 2000 on Colnl3tlter ProgralllS 

Tbe Year 2000 Issue is the result of com puter program s being written using two digits rather than 
four to define tile applicable year. Any of the Allen Action Agency, lnc.'s com puter program s that have time 
sensitive software may recognize a date using "00" as the year 1900 rather than the year 2000

. This could 
result in a system failure or m iscalculations causing disruptions of operations, including am ong other things, a 
tem porary inability to process transactions or engage in sim ilar norm al business activities. 

The A llen Action Agency, Inc. had com pleted an inventory of computer systems and other electronic 
equipm ent tl'tat m ay be affccted by the Year 2000 Issue and that are necessary to conducting Allen Action 
Agency, Inc.'s operations and have identified such systems as being financial reporting and payroll. 

The financial reporting and payroll system s have been assessed, rem ediated
, and tested and validalcd 

Because of tile unprecedentcd nature of tile Year 2000 Issue, its cffccls and the success of related 
rem ediation efforts ',viii not be fully determ inable until tile yea," 2000 and thel-ealier. M anagem ent CallnO[ 
assure that the A llen Action Agency, Inc. is or w ill be Year 2000 ready, that the A llen Action Agency. luc.'s 
remediation efforts will be successful in whole or in parl, or that parties with whom the Allen Action Agency, 

lnc. docsbusincsswill bcyear2000 ready. The Allen Aclion Agency, Inc. is utilizing external resources to 
identify and lest the system s for Year 2000 com pliance. 



SCH EDU LE O F INDIVIDUAL FUNDS 



SPEC IA L R EV EN U E FUND S 

C ~RG R e~,nlar G rant Fund 
The CSBG Fund accounts for funds granted by the United States Departm ent of Health and Hum an 
Services under Com m unity Services Block G rant Program . This program provides funds to assist ill 

ameliorating the causes and consequences of poverty. 

This fired accounts for monies received from the U.S. Department of Ilealth and [lmnan Services 
This program provides child care services prim arily to econom ically disadvantaged preschoo 

children of working parents. 

The Em ergency Energy Assistance Fund accounts for flmds donated to 

public to provide to low income fam ilies. 

The Com modity Fund accounts for comm odity distributions granted by the United States Department 
of Agriculture under the Food Distribution Program . 

This fund accounts for funds received from the State of Louisiana Department of Education to be 
used for the expenditures relating to the operations of the child care food program . 

l!ead~tart Fund 
The lleadstart Fund accounts for monies received fl'om the U.S. Department of Health and ;lum an 

Services. This program provides con~preheusive health, educational, nutritional, social and other 
services prim arily to econom ically disadvantaged preschool children. 

I~iH cap G rant Fund 
3"he LiHeap Fund accounts for funds granted by the United States Department of Health and [luman 

Services under the Low Incom e Home Energy Assistance Block Grant Program . This program 
assists low inconle persons w ith m eeting the costs of houle energy. 

This fund accounts for funds granted by the Louisiana Department of Social Services and U.S. 
Department of Energy. This program attem pts to conserve energy and reduce tile im pact of rising 
energy costs on low-incom e persons through tile installation of energy-conserving m easures in their 

dwellings. 

The Emergency Food and Shelter (United W ay) Fund accounts for fimds granted by the Emergency 
Food and Shelter National Board Program . 

H eadstart Parents Fun 

This fund accounts for m onies generated by activities of Headstart participants parents, which is 

under the control of the A llen Action Agency, Inc.'s Board of Directors. 



Cash 
Receivables 

ASSETS 

Due from other governm ents 
Due from other funds 

LIABILITIES AND FUND EQUITY 

Liabilities 
Accounts payable 
Due to other funds 

Total liabilities 

Fund Equity: 

Reserved for restricted purpose 

ALLEN ACTION AGENCY, 1NC 
Oberlin, Louisiana 

Special Revenue Funds 

Combining Balance Sheet 
June 30, 1999 

$ 34 

$ 34 

$432 
158 

Summ er 
Child 

Care 
Fund 

Emergency 
Energy 

Assistance 
Fund 

$ 813 $ 16 

35,285 

$36,098 

Food and 
Com modity Nutrition 
Distribution Program Headstart 

Fund Fund Fund 

$10,927 

$ 161 $ 18 $10,927 

$ 5,871 $- $- $ - 
29.414 

590 35,285 

813 16 

Total liabilities and fund equity $ 34 $36,098 
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10.927 

$ - 

5,284 

$ 3,939 
1,345 

5.284 

$ I61 $ 18 $10,927 $5,284 



ASSEqS 

Cash 
Receivables: 

Due from other govem n;ents 
[)tie from other funds 

ALLEN ACTION AGENCY, INC 
Oberlin, Louisiana 

Special Revem le Funds 

Combining Balance Sheet (Continued) 
June 30. 1999 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts payable 
Due to other funds 

Total liabilities 

Fund equity: 
Reserved for restricted purpose 

$ 7,771 

18,472 
3,274 

$18.473 

W eatherization United lleadstart 
Plogranl W ay Parents 
Fund Fund Fund Tola 

$ 376 $2,113 $ 486 $ 22.699 

$ 376 $2,113 

$ 262 
2.243 

8,473 2.505 

Total liabilities and fund equity $29,517 

7 

$ 376 $2,113 

59,041 
3.274 

$ 85,014 

$ 28,977 
33.160 

62.137 

486 22.877 

$ 486 $ 85,(} 14 



ALLEN ACTION AGENCY, INC 
Oberlin, Louisiana 

Special Revenue Funds 

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances 
Year Ended June 30. 1999 

CSBG 

Regular 
Grant 

Fund 

Sulnm er 
Child 

Care 
Fund 

Em ergency 

Energy Comm odity 
Assistance Distribution 
Fund Fund 

REVENUES: 
State and federal grants $71,591 $122,735 $ - 
ha-kind contributions 
Other 7,106 

Total revenues 

EXPENDITURES: 

Current - 
Salaries 
Fringe benefits 
Travel 
Program services 
Other 

Capital outlay 

$ 2,426 $60,4 
I 1.552 

leadstart 
Fund 

$618,8,28 
165,090 
4.148 

71,591 122.735 7.106 13.978 60.411 788.066 

53,996 
5,427 

3,049 
9.521 

86,245 
10,603 

431 

25,775 7,23 

20.876 

2,410 44,616 
1.552 

Total expenditures 71,993 123,054 7,231 13,962 65,492 

Excess (deficiency) of 
revenues over expenditures 

Fund balances, beginning 

l:und balances, ending 

(402) 

(154) 

(319) 

.132 

$ 813 

(125) 

286 

(5,081) 

16.008 

8 $10.927 $ 

400,949 

55,679 

8,226 
154,486 
165,090 
2,000 

1,636 

(I,636 



ALLEN ACTION AGENCY, INC 

Oberlin, Louisiana 
Special Revenue Funds 

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance (Continued) 
Year Ended June 30. 1999 

REVEN UES: 
State and federal grants 
In-kind contributions 
Other 

Total revenues 

EXPENDITURES: 

Current - 
Salaries 
Fringe benefits 
Travel 
Progranl services 

Other 
Capital outlay 

Total expenditures 

Excess (deficiency) of 
revenues over expenditures 

Fund balances, beginning 

Fund balances, ending 

Litleap W eathcrization 

Grant Program 
Fund Fund 

$139,416 

United tleadstarl 

W ay Parents 
Fund Fund "1 ota 

$9,925 $ - $1,042,402 
176,642 

2.190 13.444 

39.416 17.070 9.925 2.190 

4,827 

453 

735 
27.392 

3,192 

1,589 
477 

1.258 9.814 1.783 

570,085 
73,751 

12,9[8 
394,286 

176,642 
2.000 

33,407 16,516 9.814 1,783 1,229,682 

6,009 

5.035 

$ 11,044 

554 

(2,683) 

$(2,129) 

2,002 

407 

79 

$2,113 $ 486 

2,806 

20.071 

$ 22,877 
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KO LDER , C HA M PAG NE, SLAV EN & RAINEY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

REPO P, T ON COM PLIANCE AN D ON INTERN Al, CONTRO L O V I:.R 
FINANCIAl, REPORTING BASE[) ON AN AUDIT OF FINANCIAl, STATEM EN'I S 

234 Rue Be&~egard 
L. fayel%e ~  70508 

P'nor~ (318) 232-4141 
Fax (318) 232-8660 

113 EBsl Bn~e SVeel 
0,~a~ 0n~ge LA 705~~ 
Phor,e (318) 332 4020 
Fax (318] 332-2867 

133 East W ad~ 
Marks~  LA 71351 
phone (318) 25~9252 
FSX(31B) 25~8681 

234 DB~ld D~lve Su41e 105 

PERFORM ED IN ACCORDANCE W ITII GOVERNM ENT AUDITING STAN I)ARI)S 

To the Board of Directors 
A llen Action Agency, Inc 
O berlin, l,ouisiana 

Morgan Caty. LA 70380 
P~  (504] 384 2020 
Fax(504) 384 3020 

408 w co~  street 
Vie P~at~e LA 70586 
Ph~e (318) 36,~2792 
Fax (318} 36~30,19 

332 W SiX~ Ave~ e 
Obedm, LA 70655 

Phone (318) 639 4737 
F~X 13t81639=4568 

W e have audited tile general pta'posc financial statem ents of tile A llen Action Agency. Inc., a 
com ponent unit of tile A llen Parish Police Jury, as of and for the }'cal" ended June 30, 1999. and ha\,e isstlcd 
our report thereon dated Novem ber 3, 1999, W e conducted our audit in aceordallce \\ ith gcncrall} accepted 
auditing standards and the standards applicable to financial audits contained ill 
Standards, issued by tile ( omptroller OenerM of the United States 

Compliance 

A s part of obtaining reasonable assurance about whether tile A llen Action Agency, lnc.'s general 
purpose financial statem ents are fi'ee of material m isstatement, we perfot'med tests of its com pliance with 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich could havc a direct 
and inaterial effect on tile deterlnination of financial statemen! anlounts. ]lowever, providing an opinion on 

compliance with those provisions was llot all objective of our atldit and, accordingly, ;ve do nol express such 
all opinion. The restdts of our tests disclosed no instances of noncon~pliance lhat are required to be reported 
under Goverlunent A udit[ira  Standards. 

In planning and performing our audit, we considered tile Allen Action Agency, Inc.Is internal control 
over financial reporting in order to detcrlnine our auditing procedures tbr tile purpose of expressing out 
opinion on the general ptlrpose financial statem ents and not to provide aSstlrallcc on tile il/terlla] eonllol o\el 
financial reporting. However, we noted a certain matter involving the internal control over financial reporting 
and its operation that we consider to be a reportable condition. Reportable conditions involve m atters coining 
to our attention relating to significant deficiencies ill tile design or operation of tile illternal control over 

financial reporting that, in our judgntent, could adversely affect tile Alien Action Agency, Inc.'s ability to 
record, process, stmunarize and rcpoFt financial data consistent w ith tile assertions of m anagem ent in Ihe 
general purpose financial statem ents. The reportable condition is described in tile accom pansing schedule ol 
findings and questioned costs in Part II, Section B, reference nulnbel 99 1 
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A m aterial weakness is a condition in which the design or operation of one or m ore of the internal 
eoulrol conlponents does not reduce to a relatively low level the risk that nlisstatements in ai'tlounts that 
would be material in relation to tile general purpose financial statements being audited may occur and not bc 
dctected w ithin a tim ely period by em ployees in the normal course of perform ing their assigned functions. 

O ur consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the internal control that m ight be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be material weaknesses. W e consider tile reportable 
condition described in the accom panying schedule of findings and questioned costs to be a material weakness. 

W e also noted anotber m atter involving tile internal control over financial reporting that we have reported to 
tile m anagem ent of tbe A llen Action Agency, Inc. in a separate letter dated Novem ber 3, 1999. 

Oberlin, Louisiana 
N ovember 3, 1999 

Kolder, Champagne, Slaven & Rainey, LLC 
Certified Public Accountants 
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REPORT ON COM PLIANCE W ITll REQUIREM ENTS API'IJCABI.E TO EACII ~2a4o,~c, vo.s~,,o~os 
M~gan C,ty ta 70380 M A

.IO R PROGRAM  AN D IN TERN Al. CONTRO L O V ER CO M PI.IANCE IN pi-~c,,e(504)384.2020 
ACCOI{DANC[" W ITH OM B CIRCULAR A-133 r,xl~,~a8430~0 

To the Board of Directors 
A llen Action Agency, lnc 
Oberlin, Louisiana 

408 W  CO~  8Veet 
Vl~e PlaMe LA 70586 
Phone(a18} 363~2792 
Fax1318136~3049 

332 W Sixth Ave~ e 
Obe~n. LA 70655 

p~ane (318) 639 4737 
Fax (318) 63~4568 

Com pliance 

W e have audited the com pliance of the A llen Action Agency, Inc., a com ponen! unit of" the A llen 
Pm ish Police Jury, w ith the types of com pliance requirements described in the U. S. O f lice of M anagem ent 
and Budget (OM B) Circular A-133 Compliance Supplement that are applicable 1o each of ils ma.io~ li.'dcral 
programs for the year ended Juae 30, 1999. The AHen Action Agency, Inc.'s major federal programs are 
identified in the sum m ary of auditor's results section of the accom panying schedule of findings and 
questioned costs. Com plial~ce w ith the requirem ents of laws, regulations, contracts anti grants applicable Io 
each of its major federal programs is lhe responsibility of the Allen Action Agency, Inc.'s management. Our 
responsibility is to express an opinion on the Allen Action Agency, Inc.'s com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing standards: the 
standards applicable to financial audits contained in Governm ent Auditina Standards, issued by the 
Com ptroller General of the United States; and OM B Circular A-133, "Audits of States, Local Govermnents 
and Non-Profit Organizations." Those standards and OM B Circular A-133 require that we plan and perl'orm 
the audit to obtain reasonable assurance about whether noncom pliance with the types of com pliance 
requirements referred to above that could have a direct and material effect on a imtjor federal proglam 
occurred. An audit includes exam ining, on a test basis, evidence about the A lien Action Agent3, lnc.'s 
com pliance w ith those requirements and perform ing such other procedures as we considered necessary in lhe 
circumstances. W e believe that our audit provides a reasonable basis for our opinion. Our audit does not 
provide a legal determ ination on the A llen Action Agency, lnc.'s com pliance w ith those requirem ents 

In our opinion, the A llen Actiou Agellcy. luc. com plied, in all m aterial respects, x~ illl tile icquircm cnls 
referred to above thai arc applicable to its inalor federal programs for tile year ended June 31). 1999. 

nternal Control O ver Com pliance 

The m anagem ent of the Allen Action Agency, Inc. is responsible % r establishing and m ahmfining 
effeclive iuternal control over com pliance w ith reqtlirenleuls of [a\~s, regulations. COll[racls alld grants 
applicable to federal program s. In planning and perforlning our audit, ",~e considered the Alien Action 
Agency, Inc.'s internal control over com pliance w ith requirements that could haxe a direct and m atm ia[ eflcct 
on a major federal prograln in order to determine our auditing procedures l'tlr the i)urpose oF expressing oul 
opinion Oll colnpliance and to test and report on interual COlltrol over com pliance ill accordance x~ ith ()M B 
Circular A-133. 

Me~aBER OF 
~ er,can instmoJ E Or 

certtvleo PUBUC *,CCOUnt~  S 
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O ur consideration of the internal control over com pliance wotdd not necessarily disclose all mailers in 
tim internal control that m ight be a m aterial weakness. A material weakness is a condition in which tile 
design or operation of one or m ore of the internal control com ponelltS does flOl reduce to a relatively low level 
the risk that noncom pliance w ith applicable requirem ents of laws, regulations, contracts and grants that would 
be material in relation to a major federal program being audited may occur and not be detected within a thncly 
period by elnployees in the norm al coarse of perform ing their assigned ftmctions. W e noted no m atters 
involving intern al control over com pliance and its operation that wc consider to be material weaknesses. 

O berlin, l,ouisiana 
N ovem ber 3. 1999 

Kolder, Champagne, Slaven & Rainey, LLC 
Cmlified Pnblic Accountants 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Schedule of Expendhures of Federal Awards 
Year Ended June 30, 1999 

FrdprM (;rnnlnrlPn~ .Thm uoh C~rnntnr/Pr~3prnm "l'itle 

U. S. I)epartment of Ileahh and lluman Services 
lleadstart* 

Other Federal Awards 

U. S. Department of Iteahh and I luman Services 
Passed Through the State Department of Social Services - 
l,il leap 
Summer Child Care 

Passed Through the State Department of Labor - 
Comnm nity Service Block Grant 

Total Department of tlealth and lluman Services 

Pass-through 
Federal Entity 
CFDA Identifying Federal 
Number Number Expenditures 

93.600 

93.568 
93,575 

528371 
519965 

$ 617,192 

33,407 
23,054 

93.569 99N00t0 71,993 

U. S. Department of Agriculture 
Passed Through the State Department of Agriculture and Forestry 
Emergency Food Assistance I'rogram - Needy Family Food Distribution 10.550 

Passed Through the State Department of Education - 
Child Care Food 

"I oral Department of Agriculturc 

Departnlent of Energy 

Passed "1 hrough the State 1])epartlnent of Social Services- 
W ealherization 

0.558 

Federal Emergency Management Agency (FEMA) 
Passed Through the Emergency Food and Shelter Program National Board 
l:ood and Shelter 83.523 

Total other federal assislance 

'l'otal expenditures of federal awards 

* Major federal financial assistance programs. 
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328.454 

2.410 

65,492 

6.516 

9.814 

422,686 

$1.039,878 



ALLEN ACTION AGENCY. INC 

N otes to the Schedule of Expenditures of Federal Awards 
Year Endcd June 30. 1999 

(1) General 

The accompanying Schedule of Expendihures of Federal Awards prescms tile activity of all 
federal financial assistance programs of the Allen Action Agency, Inc.. The Allen Action Agency

, 

lnc.'s reporting entity is defined in Note I to the financial statements for the year ended June 30, 

1999. All federal financial assistance received directly from federal agencies is included on tim 
schedule as well as federal financial assistance passed through other governm ent agencies. "|he 
Headstarl Program was considered a major federal program for the Alien Action Agency, Inc. 

(2) 

(3) 

Basis of Accountine 

Thc accompanying Schedule of Expenditures of Federal Awards includes the [bdcral grant 
activity of the Allen Action Agency, Inc. and is presented on the accrual basis of accounting. The 
inform ation in this schedule is presented in accordance w ilh the requirem ents of O M [~ circular A-133, 
"Audits of States, Local Governments, and Non-Profit Organizations." 

Relationshir~ to Federal Financial Report 

A reconciliation of tolal expenditures of federal awards reported in the Schedule of 
Expenditures of Federal Awards to total expenses per combined statement of revenues, expenditures. 
and changes in fund balances is as follows: 

Total expenses per com bining statement of revenues, expendi'mres 
and changes in fire d balances - Special Revenue Funds 

Less: In-kind con'Lributions 
N on-federal expenses 

Total expenditures per schedule of federal awards 

The total in-kind contributions of $165,090 were for federal programs 

$ 1,229,682 

65,090 
24.714 

$ 1.039.878 



ALLEN ACTION AGENCY. INC 

Schedule of Findings and Questioned Costs 
Year Endcd June 30, 1999 

Part 1, Sununarv of A uditors' R esults 

6 

The auditors' report expresses all unqualified opinion on the financial statements of Allen Action 
A gency, Inc. 

A reportable condition in internal control was disclosed by the audit of tile financial statemcnts 
The reportable condition was considered to be a material weakness. 

No instances of noncompliance were disclosed by the audit of the financial statements 

No reportable conditions in internal control over major programs were disclosed by tile audit of 
the financial statements. 

The auditors' report on compliance for tile mgtior federal award programs expresses an unqualified 
opinion on all major programs. 

The audit disclosed no reportable conditions over major programs required 
Seclion 510(a) of Circtdar A-133. 

The major program was: 
U. S. Department of HeaNa and tluman Services: Headstart, CFDA 93.600 

The dollar threshold used to distinguish between Type A and Type g program s 
Section 520(b) of Circular A-133 was $300,000. 

9. Allen Action Agency, Inc. did not qualify as a low risk auditee 

l'arl 11. FindinEs w hich are required to be reported in accordance w ith ~enerallv accepted 
G ovcrnm enta] A uditinf, Standards 

A. Com pliance Findings - 

There are no com pliance findings to be reported at June 30, 1999 

lnlernaI Control Findings 

99-1 Segre~,ation of dm ies 

Condition: One person is currently perform ing tile flmction of preparing disbursem ents 

recording the disbursements in the journals, and posting to the general ledger. 

Criteria: Segregation of duties should be such that one person is not charged with preparing 
disbursements and posting to the journals and ledgers, 
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ALLEN ACTION AGENCY, INC 
O berlin, l,ouisiana 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended June 30, 1999 

Effect: Segregation of duties necessary for proper controls are not in place 
to have control over two accounting functions which should be separate. 

Recommendation: W e reconm m nd that tile Executive Director, as well as tile Board of I)ircctors, 
take an activc interest in the review of all of tile financial information. W e do m)tc that this 
situation is inherent to most agencies of this type and is difficult to solve due to lklnding 
lim itations. This was also a prior year finding. 

Response: W e concur w ith tile recom nleudation. Tile Executive Director and thc Board of 
Directors ',','ill continue to take an activc role ill the clay to clay operations of the Agency. 

C. M anagem ent Letter 

99-2 Headstart Poverty Level Guidelines 

Condition: lleadstart poverty level guidelines are not being monitored sufficicntly 

Criteria: The group of Hcadstart students 
monitored to ensure that it does not exceed 

who exceed tile poverty level guidelines 
0%  of the student poptdation as a whole. 

Effect: Failure to m onitor thc poverty level guidelines could result 
Headstart grant agreem ent by exceeding the 10%  m axim um level. 

Recommendation: W e recom lnend that tile poverty level guidelines for lteadstart be monitored 
m ore closely to ensure that the group of students exceeding the poverty level does not exceed the 
m axim um 10%  level required by the Headstart grant agreem ent. 

Response: W e concur w ith tile recommendation. The Executive Director and thc lleadstart 
Director ',viii m onitor tile poverty level guidelines more closely. 

Findings anti tluestioncd costs for Federal aw ards w hich include audil findines as defined ill 
Section 510(a) of Circular A-133 

There are no findings to be reported under this sectiou at June 30, 1999 



ALLEN ACTION AGENCY, INC 
O berlin, Louisiana 

Smm nary Schedule of Prior Year Audit Findings 

Year Ended June 30. 1999 

Descriptioll of Finding/ 

M anagement Letter Comment 

I. f~omp!iane~ findings 

N ol~e 

!1. Inlernal control findin~ 

98-1 I/C (M aterial weakness) Segregation ofdmies 

N olle 

IV. M anagem ent lelter 

N olle 
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Corrective 
See 99-1 
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M ANAG EM ENT LETTER 

M r. ILl:.. W eatherford, Exectttive director 
A nd the Board of D irectors 

Alien Action Agency, Inc. 
O berlin. l.ouisiana 70655 

234 a~  Bea~eg~~d 
La faye~e. LA 70508 

PhCr~ (318( 232 4141 
Fax(318) 232-8660 

1 ~3 East Bndg~ S/Z~al 
B~eBuX Bridge LA 70517 
phone (318) 332-4020 
Fax (318) 332-2867 

133 East W adYl,I 
MarKs,rime. LA 71351 

PhOem (318) 253,-9252 
Fax L31B) 25C~$6B1 

1234 Da~d Drive, S~le 105 
Mexga~ c~t~, LA 703B0 
P~o~ {5o4) 3a~ 2o2o 
Fax (504) 384-3020 
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~ e PWHe. LA 70586 
Ph~e 13 IB) 362~2792 
Fax (318) 363-3049 

332 W Six'm Ave~ e 
O~e~n, LA 70655 

phon~ (318163~4737 

Our exam ination of the general purpose financial slatemcnts of the Allen Action Agenc3, Inc. as 
of and tbr the year ended Jtmc 30, 1999 revealed a certain area in which improvemenl in the accounting 
system and financial practices of the Agency may be desirable. 

lleads'lart l'overO, 1,evel (;uidelines 

The Agency should monilor m ore closely the poverty level guidelines for tleadslart to 
ensure that the group of students exceeding the poverty level does not exceed the 
m aximum 10% level. 

In conclusion, we express our appreciation to you and your slaff, pallicularly to your otticc staff, 
for the courtesies and assistance rendered to us during the performance of our exam ination. Should you 
have any questions or need assistance in im plem enting our suggestion, please feel free to contac! us, 

Oberlin, Louisiana 
Novem ber 3, 1999 

Kohler, Champagne, Slaven & Rainey, LLC 
Certified Public Accountants 
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ALLEN ACTION AG EN CY , INC 
Oberlin. Louisiana 

M anagement's Corrective Action Plan 
Year Ended June 30. 1999 

Schedule of Findings and Ouestioncd Costs - Part 11, Section B, Findin~ 99-1 

Contact person: R.E. W eatherford, Executive Director 

Corrective action: 
The A llen Action Agency, lnc.'s Executive Director and the Board of Directors will continue to take 

an active role in the day to day operations of the Agency. This was a prior year finding 
action plan went into effect N ovem ber 24, 1998. 

Schedule of Findin,as and O nestioned Costs - Part 11, Section C, Findin~ 99-2 

Contact person: R.E. W eatherford, Executive Director 

Corrective action: 
The A llen Action Agency, Inc. w ill m onitor the povetly level guidelines m ore closely to ensure tha 

the grot~p of students exceeding the poverty level does not exceed the naaxinaum 10% level. 


