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Honorable Mayor and Board of Aldermen
Town Oof Welsh
Welsh, Louisiana

We have audited the accompanying general purpose financial statements of the
Town of Welsh, Louisiana, and the combining, individual fund and account group
financial statements of the Town as of May 31, 2000, and for the year then ended,
as listed 1in the table of contents. These financial statements are the
responsibility of the Town‘s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards
and the standards applicable tco financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standaxds

require that we plan and perform the audit to obtain reasonable assurance about

whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting

principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above
present fairly, in all material respects, the financial position of the Town of
Welsh, Louisiana as of May 31, 1899, and the results of its operations and cash
flows of its proprietary fund types for the year then ended, in conformity with
generally accepted accounting principles. Also, in our opinion, the combining,
individual fund and account group financial statements referred to above present
fairly, in all material respects, the financial position of each of the individual
funds and account groups ©f the Town of Welsh, Louisiana at May 31, 1999, and the
results of operations of such funds and the cash flows of the individual proprietary

fund for the year then ended in conformity with generally accepted accounting
principles.

5
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The Year 2000 supplementary information on page 68 is not a regquired part of
the basic financial statements but is supplementary information required by the
Governmental Accounting Standards Board. We have applied certain limited
procedures, which consisted principally o©of inquiries of management regarding the
methods of measurement and the presentation of the supplementary information.
However, we did not audit the information and do not express an opinion on it. In
addition, we do not provide assurance that the Town of Welsh is or will become Year
2000 compliant, that the Town'’'s Year 2000 remediation efforts will be successful in
whole or in part, or that parties with which the Town does business are or will
become Year 2000 compliant.

The financial information for the preceding vyear, which is included for
comparative purposes, was taken from the financial report for that year in which we
expressed a qualified opinion on the general purpose, combining and supplemental
information for the year 2000 disclosures for the Town of Welsh, Louisiana.

In accordance with Governmental Auditing Standards, we have also issued a
report dated November 22, 1999, on our consideration of the Town of Welsh’s internal
control over financial reporting and our tests of its compliance with certain
- provisions of laws, regulations, contracts and grants.

Our audit was performed for the purpose of forming an opinion on the general
purpose financial statements of the Town of Welsh, Louisiana, taken as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes
of additional analysis as required by U.S. 0Office of Management and Budget Circular
A-133, Audits of State, Local Governments, and Non-Profit Organizations, and is not
a required part of the general purpose financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the general
purpose financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the general purpose financial statements taken as a whole.

)775%; Acicd 4 FBeecnt.

Lake Charles, Louisiana
November 22, 19995
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TOWN OF WELSH, LOUISIANA

COMBINED BALANCE SHEET-ALL FUND TYPES AND ACCOUNT GROUPS
May 31, 13853
With Comparative Totals for May 31,

ASSETS AND OTHER DEBITS

Cash and cash equivalents
Investments
Receivables:
Taxes
Accounts
Estimated uncollectibles and
allowances
Unbilled accounts
Due from other funds
Due from other agencies
Accrued interest
Inventory, at cost
Prepaid expenses
Resgtricted assets:
Cash
Investments
Property, plant and equipment,
Bond issue cost, net
Bond refunding cost, net
Amount to be provided for
retirement of general long-
term debt

Total assets

Governmental Fund Type

. General

S 32,014
350,557
6,363
21,226
192,280

netc -
$ 602,440

Special

Revenue

5 67,388

1998

Debt Capital
—Service Project

$ 168,058 $ 355,000

- -

24,861 -




Account Group

Proprietary General General Totals
Fund Type Fixed Long-Texrm (Memorandum Only}
Enterprise Assetp Debt 1899 1558
$ 2,172,393 S - $ - $ 2,794,853 $ 648,943
- - - 350,557 494,624
- - - 31,224 36,507
898, 057 - - 919,283 1,024,976
(319,011} - - (319,011) (310,895)
88,530 - - 98,530 S8, 560
116,91¢ - - 383,250 347,760
- - - - 109, 058
2,284 - - 2,284 2,599
86,510 - ~ 86,510 147,329
&,747 - - 6,747 23,284
115,922 - - 115,822 27,839
BY6,221 - - 896,221 B97,466
6,185,967 2,022,128 - 8,208,085 10,196,720
32,7777 - - 32,777 66,503
- - - - 35,325
- - -——1.448.436 el 448,436 2,385,544
$ 10,293,316 $ 2,022,128 & 1.448B.436 $ 15,055,678 $ 16,236,142

(continued on next page)



TOWN OF WELSH, LOUISIANA

COMBINED BALANCE SHEET-ALL FUND TYPES AND ACCOUNT GROUPS
May 31, 1999
With Comparative Totals for May 31, 1998

(Continued)
Governmental Fund Type

Special Debt Capital

LIABILITIES __General __Revenue Service Project
Bank overdraft $ - ) 332 & - S 20,910
Current portion of long-term debt ~ - - -
Accounts payable 26,121 167 - 4,924
Accrued liabilities 5,891 - - -
Due to other agencies - - - -
Due to other funds 31,807 56 15 28,404
Deferred paving assessments - - 24,861 -

Long-term debt:
Revenue bonds pavyable - - - -
General obligation bonds - - - -
Paving certificates - - - _
Capital leases - - - -
DEQ interim loan ~ - - -
Payable from restricted assets - - - -

Total liabilities 63,919 _ 555 24 . 876 54,238
F EQUITY AND OTHER CREDITS
Contributed capital - ~ - -
Investment in general fixed assets ~ - - -
Retained earnings:
Reserved - - - -
Unreserved:
Undesignated - - - -
Fund balance:
Reserved - - - 300,762
Unresexrved:
Desiqnated = - 44,425 -
Undesignated 538,521 140,884 123,618 -
Total retained earnings/
fund balance 538.5231 140 4 168,043 300,762
Total fund eqguity 538,521 140 4 168,043 200,762
Total liabilities and
fund equity 5 602,440 § 141,439 $ 192,919 § 355,000

See accompanying notes to financial statements
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Proprietary
Fund Type

Entexrprise

$

105,048
420,775
83,817
26,183
322,868

2,801,992

39,320

3,801,003

2,681,697

972,823

2,828,793

3 1,61

6,483,313

$ 10,293,316

Account Group

General
Fixed

Agssets

2,022,128

2,022,128

2,022,128

$ 2,022,128

General
Long-Term

Debt

$

1,250,000
51,200
107,236

1,448,436

1,448,436

11

Totals
(Memorandum Only)
1899 1998

21,242 $ 21,466
105, 048 140, 916
451,987 568,731
89,708 88,455

26,183 -
383,250 347,760
24,861 33,629
2,801,992 3,298,505
1,280,000 1,365,000
51,200 57,600

107,236 -
- 966, 944
39,3290 40,370
5,392,027 6,929,376
2,691,697 1,429,147
2,022,128 4,018,852
972,823 884,935
2,828,793 2,046,648
300,762 407,049
44,425 45,247
B03,023 474 ,88B8
6,971,054 3,858,767
9,663,651 9,306,766
5,055,678 $ 16,236,142




TOWN OF WELSH, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES - ALIL GOVERNMENTAL FUND TYPES

Year Ended May 231,

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges foy services
Fines and forfeits
Interest income
Vending machine commission
Jeff Davis Sanitary Landfill]
Granis
Miecellaneous
Total revenues

Expenditures:
Current :
General government
Police
FPire
Street
Sanjitation
Recreaticn
Cemeteries
Airport
Health and welfare
Economic development
Total expenditures

Excess {deficiency) of revenues over
expenditures

Other financing sources {(uses):
Capital lease
Interim loan proceeds
Paving certificates
Operating transfers in
Operating transfers out
Total otbher financing sources (uses]

Excess (deficiency)l of revenues
and othexr financing sources over

expenditures and other uses

Fund balance at beginning of year, as previously
reported

Add adjustment for the cumulative effect on
prior years of correcting an error as

explained in Note 20

Fund balance at beginning of vyear,
asg restated

Fund balance at end of year

See accompanying notes to financial statements
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1993

General

2

102,533
76,126
18,222

151,776
36,300
15,542
31,828
319,532
53,290

5.320

— 550,469

225, 874
351,292
60,128
74,250
232,236
83,382
1,805
7,044
15,110
7.026

1,058,147

{507,678}

130,663

590,300

720,963

213,285

325,236

325,236

8,521

|

lm
ta)

Special
Revenue

$ 537,766

538,210

F

—1538,803)
(538,803}

(693}

141,577

141 577

14 84

Debt
ervice

¥y

164,550

164,550

(164,550)

-

-

8,768
270,503

270,271

114,721

53,322




Capital
Project

128,712
446,040

375,347

379,347

(106,287)

407,049

_407.043

S

200,762

Totals
{(Memorandum Only]

1333

§ 640,298
76,126
38,222

151,776
36,300
43,963
31,828
358,532

119,583

5,320

1,183,349

386,076
351,282
60,128
202,862
678,276
83,382
1,805
7,044
15,110

7,026
1,803,101

19 .752)

130,663
379,347

8,768
B60, 803
53B,803)
B40O, 778

221,026

527,184

327,184

$ 1,148,210

19238

$ 646,189
83,679
58,155

147,288
35,640
39,508
23,374
45,439

1,013,038
©,352
2,058,662

383,963
440,046
54,018
97,712
1,942,161
70,753
3,604

10, 741
17,442
16,744
3,037,184

{938,522)

B04,668
23,320
775,121
(573,717)
1,031,392

92,870

770,411

62,303

B34,314

$ 927,184




TOWN OF WELSH, LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES -BUDGET (GAAP BASIS) AND ACTUAL-ALL COVERNMENTAL FUND TYPES

Year Ended May 31, 1999

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Interest income
Vending machine commission
Grants
Landfill
Miscellaneous

Total revenues

Expenditures:

Current :
General government
Police
Fire
Street
Sanitation
Recreation
Cemeteries
Airport
Health and welfare
Economic development

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Capital lease proceeds
Operating transfers in

Operating transfers out
Total other financing sources (uses)

Excess {deficiency) of revenues
and other financing sources over
expenditures and other uses

Fund balance at beginning of year

Fund balance at end of year

See accompanying notes to financial statements
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Budget

3 98,200
69,700
40,100

138,300
15,850
8,000
18,000
40,000
500,000
1. 750

329,500

357,805
366,677
101,327
103,725
177,854
756,543
36,600
513,250
18,112
12,000
1,766,893

— . 1836,993)

{B36,993)

11,362

S {825,631}

5 102,533
76,126
38,222

151,776
36,300
15,542
31,828
39,532
53,280

5,320
550,469

225,874
351,292
60,128
74,250
232,236
83,3482
1,805
7,044
15,110

7.026

1,058,147

(507.678)

130,663
580,300

General Fund
Variance
Favorable
Actual {(Dnfavorable)

4,333
6,426
(1,878)
13,476
20,450
7,542
13,828
{468)
(446,710}

2.570

(379,431)

131,931
15,385
41,199
29,475
(54,382)

(3,839)
34,795
506,206
3,002
4,974

708,746

328,315

720,963

130,663
530,300

213,285

325,236

538,521

720,263

1,050,278

S313.874

$ 1,364,152




Special Revenue Funds Debt Service Funds

Variance Variliance
Favorable Favorable
Budget _Actual (Unfavorable) Budget Actual (Unfavorable}
§ 530,000 $ §37,766 S 7,766 $ - $ - S -
4,200 5,996 1,796 - - .
_ - - 6,550 B, 768 2. 218
534,200 543,762 Y. €. 550 B,768 2,218
5,650 5,652 (2) 170,586 164,550 6,036
L 650 5,652 (2) ___170 164 4 6,036
528,550 538,110 9,560 __{(164,036) {155,782) B,254
i} - - - 270,503 270,503
(302,425) _(538,803) —{236,378) - - -
(302,425 {538,.803) {236,378} - 270 503 270,503
226,125 {693) (226,818) {164,036) 114,721 278,757
B3iB 1,577 140,735 ____(88,440) 53,322 141, 7
S 226,963 $ 140,884 $ (B6,.075) $ (252,476} $ 168,043 42 1

15




TOWN OF WELSH,

LOUISIANA

COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN

RETAINED EARNINGS -
Years Ended May 31,

Operating revenues:
Charges for services
Provision for bad debts
Contractual allowances
Property taxes
Grants and contributions
Miscellaneous

Total operating revenues

Operating expenses:
Public utility
Hospital
Extended care facility
Depreciation
Amortization

Total operating expenses

Operating income

Nonoperating revenues {(expenses]):

Interest eXxpenste
Interest income

Total nonoperating revenues {(expenses)

Income before operating transfers

Operating transfers:

Operating transfers in
Operating transfers (out)

Total operating transfers

Net (loss) before extraordinary item

Extraordinary item:
Galn on sale of assets

Net income {loss)

Retained earnings at beginning of year

Deprecilation on fixed assets acquired with federal grants

Net income (loss) as restated for year ended

May 31, 1958

Retained earnings at end of year

See accompanying notes to financial statements
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after extraordinary item

ALL PROPRIETARY FUND TYPES
1958 and 19588

1999

5 5,421,047
{55,502)
(109,800)
94,940
5,130
60,771

5,416,586

1,941,665
igp, 78BL
2,421,572
238,751
40,224
5,030,997

— 385,589

(221,128)
59,387
(161,741}

223,848

76,386
(368,386)
{322,000)

(98,152)

2,931,583

10,6085

$ 3,801,616

Enterprise Funds

1338

$ 6,953,192
(228,146)
(393, 980)

78,544
111,183
52,236
6,573,029

1,769,581
1,961,941
2,302,071
267,378
41,324

— 6,342,295

230,734

(201, 700)

60,273
4 27)

83,307

21,587

(225, 000)
(203,403)

(114, 096)

(114,096)

3,105,582

(63,903)

$ 2,931,583




TOWN OF WELSH, LOUISIANA

COMBINED STATEMENTS OF CASH PLOWS
ALL PROPRIETARY FUND TYPES

Years Ended May 31, 199% and

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income
Adjustments to reconcile operating income to net
cash provided by operating activities:
Depreciation
Amortization
Net change in
Decrease in
Decrease 1in
Decrease in prepaid expenses
(Increase) decrease in due from other agencies
Increase (decrease) 1n accounts payable
and accruals
Increase in amounts
Increase (decrease)
restricted assets
Net cash provided by operating activities

agsets and liabilities:
receivables and accruals
inventories

due to other agencies
in liabilities payable from

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
{Increase) in due fyom other funds
Increase in amounts due to other funds
Contributed capital
Operating transfers in
Operating transfers {out)
Net cash provided by (used in) noncapital
financing activities

CASH FLOWS
Proceeds from sale of assets
Proceeds from long-term borrowings
Acquisition and construction of fixed assets
Principal paid on bonds

1998

FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Interest paid on bonds and capital lease obligations

Net cash (used in) capital and related
financing activities

17

Enterprise Funds

1999

$ 385,583

238,751
40,224

118,468
0,812
16,537

105, 058

(110,767)
26,183

(1.050)

883,812

{4,721}
106,880
1,273,159
76,386

—.1398,3886)

1,053,418

3,391,398
1,311,291
(2,651, 845)
(1,843,672)

{221,128}

(13,956)

1998

230,734

267,378
41,324

184,582
17,943
5,086
{86, 705)

64,045

5,135

730,132

{27,424)
26,806

21,597
{225, 000)

(204,021)

(161,448)
(231,596)
{201,700}

{554 .744)

{continued on next page)



TOWN OF WELSH, LOUISIANA

COMBINED STATEMENTS OF CASH FLOWS
ALL PROPRIETARY FUND TYPES

Years Ended May 31, 1999 and 1998

(Continued)
Enterprise Funds
— 1933 1998
CASH FLOWS FROM INVESTING ACTIVITIES
Redemption of short-term investments 1,245 71,564
Interest income 59,387 60,273
Net cash provided by investing activities 60,632 131,837
Net increase 1n cash and cash eguivalents 1,983,906 63,204
Cash and cash equiavalents:
Beginning of year 304,408 241,205
End of vyear $ 2,288,315 § 304,409
Cash and cash eguivalents at end of year consist of:
Restricted cash $ 115,992 $ 27,839
Unrestricted cash 2,172,393 276,570
Total S 2,288,315 5% 304,408

See accompanyling notes to financial statements
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Note 1.

e o e e e ¢ o —— —_—— o — L. . f e e ——— - —

TOWN OF WELSH, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
May 31, 1995

summary of Significant Accounting Policies

The Town of Welsh, Louisiana was incorporated September 4, 1351, under the
provisions of the Lawrason Act. The Town operates under a Mayor-Board of
Aldermen form of government.

The accounting and reporting policies of the Town of Welsh, Louisiana
conform to generally accepted accounting principles as applicable to
governments. Such accounting and reporting procedures also conform to the
requirements of Louisiana Revised Statutes 24:517 and to the guidance set
forth in the Louisiana Municipal Audit and Accounting Guide, and to the
industry audit guide, Audits of State and Local Governmental Units.

The following is a summary of certain significant accounting policies.

A. Financial Reporting Entity

The accompanying financial statements include the various departments,
activities, and organizational units that are within the control and
authority of the Mayor and Board of Aldermen of the Town of Welsh,
Louisiana. The decision to include a potential component unit in the
reporting entity was made by applying the criteria set forth in
Statement No. 14 of the Governmental Accounting Standards Board. This
statement defines the reporting entity as the primary government and
those component units for which the primary government is financially
accountable. Financial accountability is defined as appointment of a
voting majority of the component unit‘s board, and either a) the
ability to impose will by the primary government, or b) the possibility
that the component unit will provide a financial benefit to or impose
a financial burden on the primary government.

Consistent with this criterja, the Town of Welsh, Louisiana has
determined that the Welsh General Hospital and Welsh Extended Care
Facility are component units of the Town. Welsh Extended Care Facility

and the fixed assets of Welsh General Hospital were sold on May 31,
1999,

19




Fund Accounting

The accounts of the Town are organized on the basis of funds and
account groups, each of which is considered a separate accounting
entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities,
fund equity, revenues and expenditures, or expenses, as appropriate.
Government resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The various funds
are grouped in the financial statements, in this report, into generic
fund types and broad fund categories as follows:

GOVERNMENTAL FUNDS

General Fund - The General Fund is the general operating fund of the
Town. It is used to account for all financial resources except those
required to be accounted for in another fund.

special Revenue Funds - Special Revenue Funds are used to account for
the proceeds of specific revenue sources {other than major capital
projects) that are legally restricted to expenditures for specified
purposes.

Debt Service Funds - Debt Service Funds are used to account for the

accumulation of resources for, and the payment of, general long-term
debt principal, interest and related costs.

Capital Proijects Funds - These funds account for all £financial

regources segregated for the acquisition or construction of major
general government capital projects.

PROPRTIETARY FUNDS

n r F 5 - Enterprise Funds are used to account for operations
(a) that are financed and operated in a manner similar to private
business enterprises - where the intent of the governing body is that
the costs (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed or
recovered primarily through user charges; or (b) where the governing
body has decided periocdic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes.

20



ACCOUNT GROUPS

The accounting and reporting treatment applied to the fixed assets and
long-term liabilities associated with a fund are determined by its
measurement focus. All govermnmental funds are accounted for on a
spending or "financial flow"™ measurement focus. This means that only
current assets and current liabilities are generally included on their
balance sheets. Their reported fund balance (net current assets) is
considered a measure of "available spendable resources” during a
period. Fixed assets used in governmental fund type operations
(general fixed assets) should be accounted for in the General FiXxed
Assets Account Group, rather than in Governmental Funds.

Long-term liabilities expected to be financed from governmental funds
are accounted for in the General Long-Term Debt Account Group, not in
the Governmental Funds.

The two account groups mentioned above are not "funds". They are
concerned only with the measurement of financial position. They are
not inveolved with measurement of results of operations.

Because of their spending measurement focus, expenditure recognition
for governmental fund types is limited to exclude amounts represented
by noncurrent liabilities. Since they do not affect net current
assetg, such long-term amounts are not recognized as governmental fund

type expenditures or fund liabilities. They are instead reported as
liabilities in the General Long-Term Debt Account Group.

All proprietary funds are accounted for on a cost of services or
"capital maintenance" measurement focus. This means that all assets

and all liabilities (whether current or noncurrent) associated with
their activity are included on their balance sheets. Their reported
fund equity (net total assets) is segregated into contributed capital
and retained earnings c¢omponents. Proprietary fund type operating

statements present increases (revenues) and decreases {expenses) in net
total assets.

Depreciation of all exhaustible fixed assets used by proprietary funds
is charged as an expense against their operations. Accumulated
depreciation 1is reported on proprietary fund balance sheets.
Depreciation has been provided over the estimated useful lives using
the straight line method. The estimated useful lives are as follows:
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Public utility:

Plant and egquipment 50 years
Hospital and Extended Care Facility:

Building and improvements 10-50 years

Equipment 5-25 years

Land improvements 15-20 vyears

Basis of Accounting

Basis of accounting refers to when revenues and expenditures (orx
expenses) are recognized in the accounts and reported in the financial
statements. Basis of accounting relates to the timing of the
measurement made, regardless of the measurement focus applied.

All governmental funds are accounted for using a financial resources
measurement focus whereby only current assets and current liabilities
generally are included on the balance sheet and increases or decreases
in net current assets are presented in the operating statements. These
funds utilize the modified accrual basis of accounting. Revenues are
recognized when they become both measurable and available teo finance
expenditures of the current period. Certain revenues such as sales
tax, property tax, and charges for services are assessed and collected
in such a manner that they can be accrued appropriately. Expenditures
are recognized in the accounting period in which the liability is
incurred, if measurable, except for principal and interest on general
long-term debt which are recognized when due. Also, expenditures for
accrued compensated absences are not recognized until they are payable
from current available financial resources.

The proprietary fund is accounted for and reported using a flow of
economic resources measurement focus. This wmeans that all assets and
liabilities associated with the operation of these funds are included
on the balance sheet and fund equity consists of contributed capital
and retainage earnings. The operating statements for the proprietary
fund presents increases or decreases in net total assets.

Fixed assets used in governmental fund type operations (general fixed
assgets) are accounted for in the General Fixed Assets Account Group,

rather than in governmental funds. Assets purchased are recorded as
expenditures in the governmental funds and capitalized at cost in the
General Fixed Asset Account Group. The Town has elected not to

capitalize public domain (“infrastructure”) fixed assets consisting of
certain improvements including roads, bridges, sidewalks, and drainage
improvements. No depreciation has been provided on general fixed
assetis.
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The Governmental Accounting Standards Board {GASRB) Statement Number 20
{effective for financial statements for periods beginning after
December 15, 1993) provides guidance on accounting and financial
reporting for proprietary fund types and allows proprietary fund types
to choose one of two options in applying pronouncements 1issued by the
Financial Accounting Standards Board (FASB) after November 30, 1989.
The Town of Welsh has elected to use the first option for reporting its
activities. This approach applies all GASE pronocuncements and FASB
statements and Interpretations, Accounting Principles Becard (APB)
Opinions, and Accounting Research Bulletins (ARBs) issued on or before
November 30, 1989, unless those pronouncements conflict with or
contradict GASB pronouncements, Changes to FASB statements and
interpretations, APB Opinions and ARBs issued after November 30, 19589,
would not apply unless adopted by GASE.

The preparation of financial statements in conformity with generally
accepted accounting principles reguires management to make estimates
and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ
from those estimates.

D. Budgets and Budgetary Accounting

The Town follows these procedures in establishing the budgetary data
reflected in the financial statements.

1. Prior to May 15, the Town Clerk submits to the Mayor and Town
Council a proposed operating budget for the fiscal year commencing
the following June 1. The operating budget includes proposed
expenditures and the means of financing them.

2. Public hearings are conducted at Town Hall to obtain comments from
the public.

3. Prior to May 31, the budget is legally enacted through passage of
an ordinance.

4. Amendments to the budget are approved by the Town Council by a
formal adoption of an ordinance.

5. Formal budgetary integration is employed as a management control
device during the year for the General and Special Revenue and Debt
Service Funds. The capital budget ordinances which encompass the
Capital Project Funds presgent cumulative as opposed to annual
budget amounts and thus budget and actual comparisons are not
reported in the accompanying financial report for these funds,
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6. Any revisions that alter total expenditures of any fund must be
approved by the aldermen. Expenditures cannot 1legally exceed
appropriations on a fund level.

7. 'The Town does not utilize encumbrance accounting.

8. Budget appropriations lapse at year end.

Cash Eguivalents

For purposes of reporting cash flows, cash and cash equivalents include
money market accounts and any highly liquid debt instruments purchased
with a maturity of three months or 1less. Also see Note 2 for
additional disclosures related to cash and investments.

Cash and cash equivalents include amounts in demand deposits and
certificates of deposit. Certificates of deposit are stated at cost.

Louisiana State Statutes, as stipulated in R.S. 39:1271, authorize the
Town to invest in United States bonds, treasury notes, or certificates,
cr time certificates of deposit of state banks organized under the laws
of Louisiana and national banks having the principal office in the
State of Louisiana. In addition, local governments in Louisiana are
authorized to invest in the Louisiana Asset Management Pool, Inc.
(LAMP), a nonprofit corporation formed by an initiative of the State
Treasurer and organized under the laws of the State of Louisiana, which
operates a local government investment pool. Investments are stated
at cost. In accordance with GASB Statement No. 31 Accounting and

FPinancial Reporting for Certain Investments and for External Investment
Pools” . The Board has stated their investments, with a remaining

maturity at time of purchase of one year or less, at amortized cost.
Investments with a maturity at time of purchase of greater than one
vyear are presented at fair wvalue at May 31, 1999. Fair wvalue was

determined by obtaining “quoted” year end market prices. The Town of
Welsh had no investments greater than one year and thus no amounts at
fair value are listed in the balance sheet.

Estimated Uncollectibles and Contractual Allowances

Uncollectible amounts due from customers' utility receivables, hospital
and extended care receivables are recognized as bad debts and
contractual allowances expense through the establishment of an
allowance account at the time information becomes available, which
would indicate the uncollectibility of the particular receivable.

Inventories

Inventories held by the Enterprise Funds are priced at the lower of
cost (first-in, first-out) or market.
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Fixed Assets

All purchased fixed assets are valued at cost wherxe historical records
are available and at an estimated historical cost where no historical
records exist. Donated fixed assets are valued at their estimated fair
market value on the date received. Approximately 45 percent of general
fixed assets and 41 percent of public utility fixed assets are recorded
at estimated historical cost.

The costs of normal maintenance and repairs that do not add to the
value of the asset or materially extend asset 1lives are not
capitalized. Improvements are capitalized and depreciated over the
remaining useful lives of the related fixed assets, as applicable.

Public domain ("infrastructure") general fixed assets consisting of
roads, bridges, curbs and gutters, streets and sidewalks, drainage
systems and lighting systems are not capitalized, as these assets are
immovable and of value only to the government.

Assets in the general fixed assets account group, if presented, are not
depreciated. Depreciation of buildings, equipment and vehicles in the
proprietary fund types is computed using the straight line method.

Interest is capitalized on proprietary fund assets acgquired with tax-

exempt debt. The amount ¢f interest to be capitalized is calculated
by ocffsetting interest expense incurred from the date of the borrowing
until completion of the project with interest earned on invested
proceeds over the same period.

Restricted Agsets

These assets consist of cash and investments restricted for various
purposes as detailed in Note 4.

Reserves and Designations

The Town records reserves to indicate that a portion of the fund
balance or retained earnings is legally segregated for a specific
future use. The Town records designations to indicate the adoption of
tentative plans that, if carried out, would restrict the use of
financial resources. The following is a list of all reserves and

designations used by the Town and a description of each as of May 31,
1999:
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Reserved

Enterprise funds:
rReserved for public utility revenue bond debt

service (sinking and reserve fundg) s 293,538
Reserved for hospital maintenance 89,994
Reserved for public utility construction

in progress, contingencies, capital additions 506,046
Reserved for certificares of indebtedness-

sinking fund 82,245

$ 972,823

K. Revenue Recognition - Property Taxes

Property taxes are levied on June 1, billed on November 1, and payable
by December 31.

Property tax revehues are recognized when they become available.
Available 1includeg those property tax receivables expected to be
collected within sixty days after year end.

The total millage of 18.53 for the year ending May 31, 1999 was
composed of the following:

Description illage Collected
General property tax 7.71 5 63,585
Hospital maintenance tax 10.82 152,818

L. Compensated Absences

The Town accrues a liability for compensated absences which meet the
following criteria:

1. The Town's obligation relating to employees' rights to receive
compensation for future absences is attributable to employees'
services already rendered.

2. The obligation relates to rights that vest or accumulate.

3. Payment of the compensation is probable.

- 4. The amount can be reasonably estimated.
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In accordance with the above criteria the Town has accrued a liability
for vacation pay which has been earned but not taken by Town employees.
For governmental funds the liability for compensated absences is in the
general fund since it is anticipated that the 1liability will be
ligquidated with expendable available financial resources. The
liability for compensated absences 1is recorded in proprietary fund
types as an accrued liability in accordance with FASE Statement 43.

M. Comparative Data

Comparative total data for the prior year has been presented in the
accompanying financial statements in order to provide an understanding
of changes in the Town's financial position and operations. However,
complete comparative data (i.e., presentation of prior year totals by
fund type in each of the statements) have not been presented since
their inclusion would make the statements unduly complex and difficult
to read.

N. ‘Total Columns on Combined Statements - Overview

Total columns on the Combined Statements - Overview are captioned
Memorandum Only to indicate that they are presented only to facilitate
financial analysis. Data in these columns do not present financial
position, results of operations, or cash flows in conformity with
generally accepted accounting principles. Neither is such data
comparable to a consclidation. Interfund eliminations have not been
made in the aggregation of this data.

O. Interest EXpense

Interest expense that relates to the cost of acquiring or constructing
fixed assets in the Enterprise Funds is capitalized. Interest expense
incurred in connection with construction of capital assets has been
redquced by interest earned on the investment of funds borrowed for
construction in accordance with Financial Accounting Standards Board
(FASB) Statement No. 62-Capitalization of Interest Cost in Situations
Involving Certain Tax Exempt Borrowings and Certain Gifts and Grants.

Cash and Investments

Pursuant to state law the Town may deposit funds with state banks organized
under the laws of Louisiana and national banks having principal offices in
the state. Investments may include instruments or obligations issued by
the United sStates Government or its agencies, time certificates of deposit
of certain banks, or any other federally issued investment.
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Note 3.
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The Town's bank demand and time deposits at year end were entirely covered
by federal depository insurance or by pledge of securities owned by the
financial institution in the Town's name. The deposits at May 31, 19985
clagsified to give an indication of the level of risk assumed by the Town
are as follows:

Cash and Cextificates
Demand of
May 31, 1995 Deposits Deposit
Carrying amount $ 2,522,829 S 366,704

Bank balances:

1. Insured or collateralized with

gsecurities held by the entity or

its agent in the entity's name 5 100,000 S 100, 000
2. Collateralized with securities

held by pledging financial

institution's trust departwent or

agent in the entity's name 2,422,829 266,704
3. Uncollateralized, including any

securities held for the entity

but not in the entity's name - -

Total bank balances 5 2,522,829 S 366,704

Credit risk cateqgories:

The Town's deposits and investments are categorized above in accordance
with GASB Statement No. 3 to give an indication of the level of risk
assumed at year end. Category 1, which represents the lowest level of
risk, includes investments and deposits that are insured or registered
or for which the securities are held by the Town or its agent in the
Town’s name. Category 2 includes uninsured and unregistered investments
with the gecurities held by the financial institution’s trust department
or agent in the Town’'s name. Category 3, which represents the greatest

level of risk, includes uninsured and unregistered investments or
deposits which are not protected by collateral, or for which sBecurities
are not held in the Town’s name. Category 3 were not applicable to any

deposits or investments at any time during the fiscal year ended May 31,
1999,

Dedication of Proceeds and Flow of Funds - 2.0% Sales and Use Tax

Proceeds of a 1% sales and use tax levied by the Town of Welsh, Louisiana

(1999 collections $265,072; 1998 $248,580) are dedicated to the following
purposes :

Used for any legal purpose as approved by Mayor and Board of Aldermen.
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Proceeds of a 1% sales and use tax levied by the Town of Welsh, Louisiana
approved by voters May, 1996 to expire April 2011 (1999 collections
$265,072; 1998 $428,560) are dedicated to the following purposes:

1. 100% of collections to be used for street maintenance, construction and

bonded debt repayment.

Note 4. Restricted Assets
Assets were restricted for the following purposes as of May 31, 1999:
Public utility:
Customer deposits 10,356
Sewer and water system construction in progress 433,827
Revenue bond sinking fund, 1988 series 105,203
Revenue bond reserve fund, 1988 series 129,275
Revenue bond sinking fund, 1994 series 9,056
Revenue bond reserve fund, 1994 series . 31,234
718,951
Hosgpital:
Hospital repairs and operations-property tax monies B9,3894
Extended Care Facility:
Retirement of revenue bonds-certificates
of indebtedness, FMHA bonds 47,733
Repair and replacement reserve for $395,000 revenue
bonds dated September 1, 19871 72,219
Resexrve, contingency fund-certificates of
indebtedness, FMHA bonds 83,246
203,198
Total-all proprietary fund types 012,143
Note 5. Fixed Assets

A summary of proprietary fund type property, plant and equipment at May 31,

1989 follows:

Extended
Care

Utility Hospital  _Facility Total
Land $ 128,204 - 3 - § 128,204
Electric system 1,843,111 - - 1,843,111
Water system 5,193,271 - - 5,193,271
Sewey system 1,770,172 = - 1,770,172
B,934,758 - - B,934,758
Lens accumulated depreciation 2,748,791 = - 2,748,791
$ 6,185,967 5 - 5 - 1 67
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Note 6.

Note 7.

Note 8.

Note S,

Bond Issue Cost

Bond issue costs are being amortized on the straight-line method over the
life of the bonds. The following is a summary of net bond issue cost at
May 31, 1999:

Extended
Public Care
Utility Facility Total
Cost S 70,873 S - S 70,8B73
Less accumulated
amortization 38,096 - 38,096
S 32,777 5 ~ S 32,777

Liabilities Payable From Restricted Assets

Certain cash and investments of the Town have been restricted for payment
of the following:

Customer deposits in Public Utility Fund S 39,320

Changes 1n General Fixed Asset Group

A summary of changes in general fixed assets follows:

Balance Balance
5/31/98 Additions = _Reductions 5/31/98
Buildings s 372,641 2 - S - 5 372,641
Equipment and
furniture 348,771 76,131 (38,247) 386, 655
Improvements other
than buildings 302,540 2,822 - 305,362
Land 72,599 - - 72,599
Vehicles 748,890 135,981 - 884,871
Construction in
progress-LCDBG 2,173,411 446,040 {2,619, 451) -

S 4,018,852 S 660,974 $(2,657,698) £ 2,022,128

Long-Term Debt

The following is a summary of bonds payable of the Town for the year ended
May 31, 15989;
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Balance Balance

5/31/98 Additions Reductions 5/31/95
Enterprise:
Revenue bonds 53,438,421 5 1,311,291 $(1,843,672) $ 2,907,040
General long-term
debt group $ 2,389,544 § 107,236 $1(1,048,344) $ 1,448,436

Bonds payable are comprised of the following:

Enterprise fund debt:
Enterprise Revenue Bonds:
$395,000, 1971 Hospital Revenue Bonds, maturing
serially and become due September 1, of each
year until final retirement on September 1,
2011, interest at 5.38% 5 12,000

$1,000,000 1994 Water Revenue Bonds, maturing
December 8, 2014, principal and interest
payable monthly in amount of $6,880, interest
rate of 5.125% per annum 883,750

Refunding bonds-Series 1995, maturing serially
and become due September 1 of each year until
final retirement September 1, 2008, interest
rate at 5.75% 700,000

DEQ loan dated October 25, 1996 in the original
amount of 51,500,000, 2.45% interest plus .5%
fee maturing September 1, 2017 payable

annually in amortization payments 1,311,291
Total enterprise fund debt $ 2,907,041

General obligation debt:
$1,500,000 Public Improvement Sales Tax Bonds
Series ST-1996 wmaturing May 1, 2011, principal
payable annually, interest payable semi-annually
until final retirement, interest rate 8.00%
through May 1, 2001 and increases annually from
4.9% at May 1, 2002 to 5.5% at maturity S 1,290,000

Paving Certificates-1997 - 10 certificates each
at $6,400 maturing one each year at January 2
beginning 1998 through January 1, 2007, fixed
annual payment of $6,400 plus 5.5% annual
interest from issue to maturity 51,200
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Capital lease obligation as described in

Note 10

Total General Long-Term Debt Group

$ 1,448,436

The annual reguirements to amortize all bonded debts outstanding as of May

31, 1999 follows:
Enterprise Fund Bonds:

Year Ending
May 31,

2000
2001
2002
2003
2004-2014

Year Ending
May 31,

2000
2001
2002
2003
2004 -thereafter

Year Ending
May 31,

2000
2001
2002
2003
2004 -thereafter

_Principal

S 38,048
40,045
42,146
44,357

719,154

$__ 883,750

FMHA Water Revenue Bonds

Interest

S 44,512
42,515
40,308
38,098

235,949

S 401,383

Total

S 82,560
82,560
82,455
82,455

355,103

S 1,285,133

_Utility Revenue Bondsg - Serijies 1995

Total

3 88,812
50,794
92,488
89,038

70),.9381

_Principal Interesgt
S 50,000 $ 38,812
55,000 35,7594
60,000 32,488
60,000 29,038
475,000 226,981
$___700,000 5 363,113

DEQ_ Loan

_Principal Intexrest
5 55,000 S 59,581
55,000 37,061
55,000 35,438
60,000 33,816
1,086,291 256,887
$.1,311,291 $ 422 783
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General Long-Term Debt Group:

Year Ending Public Improvement Bonds-~ST-1996

May 31, _Principal Interest Total
2000 S B0,000 S 72,960 S 152,960
2001 B0, 000 66,560 146,560
2002 85,000 60,160 145,160
2003 90,000 55,995 145, 995
2004-2011 955 000 249,590 1,204,590

$ 1,290,000 S 505,265 $ 1,795,265
Year Ending Paving Certificateg - 1998

May 31, _Principal Interest Total
2000 $ 6,400 2,816 & 9,216
2001 6,400 2,464 8,864
2002 6,400 2,112 8,512
2003 6,400 1,760 8,160
2004 -thereafter 25.600 3.520 29,120

$ 51,200 12,672 $ 63,872

The Utilities Revenue Bond, Series 1988 was refunded during the fiscal year
ended May 31, 1897, which will produce an ultimate savings of $351,316 over
the life of the issue, which will be fully paid on September 1, 2008. A
new bond issue in the amount of $700,000 will be combined with funds of the
Town to retire the 1988 issue on September 1, 1998. The Series 1988 issue

had an interest rate of above 8% while the refunding bonds have an interest
rate of 5.75%.

All issuance costs of the transaction ($105,977) were paid with various
restricted funds remaining from the Series 1988 issue. The net proceeds
were used to purchase U.S. Government securitiles yielding S percent. These
funds were deposited with the escrow agent to provide for debt service at
September 1, 2008. These costs will be amortized over the life of the old
issue (three years) beginning June 1, 1$87.

The 1988 Public Utility Fund Revenue Bond Indenture reguires, among other
things, that the Town establish and maintain utility rates so that
operating income before depreciation is at least equal to 140% of the
largest amount of principal and interest maturing in any future fiscal year
($161,280) . This bond indenture also requires the establishment and
maintenance of various cash funds. As of May 31, 1999, the Town remains
in substantial compliance with these regquirements as well as numerous other

limitations and restrictions contained in this and the Hospital Bond
Indenture.
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Note 10.

Note 11.

The 1994 FMHA Utility Revenue Bond Indenture requires, among other things,
that the Town adopt the utility rates as outlined on the bond indenture.
This bond alsc requires the establishment and maintenance of various cash
funds. As of May 31, 1999, the Town is in substantial compliance with
these reguirements, as well as numerous other limitations and restrictions
contained in this indenture.

Capital Lease

The present value of capital leases are (in thousands):

Capital leages

General
Long-Term
Debt (1)
2000 S 35,862
2001 25,918
2002 25,918
2003 25,918
Thereafter 8.639
Total 122,255
Less amount representing interest
(0.517% to 0.524%) 15,019
Present value of future minimum
lease payments s 107,236

(1) These leases, primarily payvable from the General Fund, are reported
as an expenditure and other financing source in the vyear of
acquisition.

Deficit Fund Balance or Retained Earnings

As of May 31, 1999, the Extended Care Facility Enterprise Fund had a
deficit in retained earnings of $(30,275). This deficit is being funded
primarily by the Public Utility Enterprise Fund. Additionally, there was
a deficit of $(20,910) in the Paving Certificate Capital Project Fund.
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Note 12.

Note 13,

Interfund Transactions

puring the course of normal operations, the Town has numerous transactions
between funds including expenditures and transfers of resources primarily

to provide services.

All interfund transactions of the Town except loans

or advances, quasi-external transactions, and reimbursements are reflected

as transfers.

Individual fund interfund receivable and payable balances at May 31,

were as follows:

General Fund

Special Revenue Fund

Debt Service Fund

Capital Project Fund

Entexprise Funds:
Public utility

Hospital

Extended Care Facility

Segment Information for Enterprise Funds

The Town maintains three
{electricity, water and sewer),
extended care services for the aged.
ended May 31, 1999 was as follows:

Public

19896
Interfund Interfund
Receivable Payable
S 192,280 S 31,907
74,051 5¢
- 15
- 28,404
100,637 206,586
-~ 116,282
16,282 -
383, 2 383,250
enterprise funds which provide utilities
in and out patient hospital services, and

Segment inforwmation for the vear

_Utility

Operating revenues $ 2,613,960 $
Depreciation and

amortization
Operating income
Operating grants,

entitlements,

and shared

revenues -
Operatlng transfers:

In -

out 322,000
Net income 94,347

171,457
500,838

{loss)
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Care Enterprise

Hospital Facility Funds
257,987 § 2,544,639 $ 5,416,586
19,688 877,830 277,620
(150,48¢6) 35,237 385,589
-~ 76,286 76,386
76,386 - 398,386
(223,551) 31,052 859,424



Note 14.

Note 15.

Note 16.

Extended Total

Public Care Enterprise
Utility . Hospital Facility Funds
Extraordinary item:
Gain on sale of
asgsets - 750,235 207,381 -
Interest costs:

Total incurred 84,491 (3,321) 80,571 161, 741
Net working capital 430,383 1,213,655 459,700 2,103,738
Total assets 7,827,691 1,490,233 575,392 10,293,316
Bonds and other

long-term

liabilities:

Payable from
operating
revenues 2,801,992 - - 2,801,992
Total equity 4,526,766 1,302,649 662,898 6,493,313

Commitments and Contingencies

The Town is under a compliance order from the Environmental Protection
Agency {(EPA) to meet specific effluent limitations which has been extended.
Under the order the Town has entered into an agreement with the EPA to make
modifications to the sewage disposal plant. The sewage disposal plant
modifications are estimated to cost approximately $2.4 million.

Litigation

The Town has had various claims and lawsuits lodged against it. All are
within the normal course of business and have been evaluated by the Town's
attorney and management. It is the opinion of legal counsel that these
claims are adeqguately covered by insurance.

Landfill Joint Venture

The Town is a participant in a joint venture referred to as the Jefferson
Davis Parish Sanitary Landfill Commission. This entity was chartered on
February 17, 1984. The Commission's purpose is the establishment of a
long-term plant for the disposal of solid wastes in Jefferson Davis Parish.
According to the charter, each participant in the Commissgion is regponsible
for a pro rata share of any operating deficits. Likewise, any
distributions of surpluses are also shared on a pro rata basis. Each
participant's pro rata share is based on the number of households within
each participant‘s unit to the total number of households within all
participating units. These proportions were determined using the 1980 U.S.
Census as follows:
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Locality Number of Households Pexc ages

Jennings 4,161 .421196
Welsh 1,167 .118129
Lake Arthur 1,212 122684

Parish (excluding Jennings, Welsh,
LLake Arthur and Elton) _ 3,339 , 337891
9,879 1.000000

The Commission consists of six commissioners as follows: two residents of
Jennings, one resident of Welsh, one resident of Lake Arthur, and two
residents of Jefferson Davis Parish living outside the city limits of
Jennings, Welsh, Lake Arthur and Elton. The Commission members are to be
appointed by the governing body of their place of residence.

The Commission has the power and authority to employ personnel, adopt its
own budget and enter into agreements necessary for the operation of the

landfill. 1In cerxrtain instances, some agreements must be consented to by
all six members of the Commission.

condensed financial information for the Jefferson Davis Parish Sanitary
Landfill as of December 31, 1998 (the latest available audited financial
statements) were as follows:

Welsh

Total (11.8129%)
Total assets S 3,708,143 § 438,373
Total liabilities 27,570 3,258
Total egquity 3,680,573 435,114
Total liabilities and equity 3,708,143 438,373
Total revenues 952,147 112,562
Total expenditures 855,528 101,140
Net increase in fund balance 96,619 11,422

As of December 31, 1998, the Commission had no long-term debt cutstanding.

The Landfill Commission as owner of a sanitary landfill is subject to
recent Environmental Protection Agency (EPA) regulations that reguire
monitoring the landfill site for 30 years focllowing closure of the site in
addition to other closure reguirements. These regulations alsc mandate
that landfill owners provide financial assurances that they will have the
resources available to satisfy the post closure standards. These
guarantees can be third-party trusts, surety bonds, letters of credit,
insurance, o©or state sponsored plans. According to the Commission's
contract with the site operator, "...the contractor shall be resgponsible
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Note 17.

for closure in accordance with the permit..". Additionally, "...the
contractor's post-closure care, maintenance and monitoring responsibility
shall be three (3) years, ©or as reguired by law...". In the event the
operator is for whatever reason unwilling or unable to fulfill this
requirement, the responsibility for closure and post closure monitoring
will revert back to the Commission.

Additionally, because of the industry the Commission participates 1in,
certain potential liabilities are always present. These include, but are
not limited to, environmental cleanup costs and EPA penalties for viclation
of its regulations. The EPA is empowered by law {(through the Superfund
legislation) to seek recovery from anyone who ever owned or operated a
particular contaminated site, or anyone who ever generated or transported
hazardous materials to a site (these parties are commonly referred to as
potentially responsible parties, or PRPs). Potentially, the liability can
extend to subsequent owners or to the parent company of a PRP. While there
are no asserted or unasserted potential costs or penalties at the date of
this report that the Commission is aware of, the potential is present.

During the year ended December 31, 1998, the Commission voted to distribute
$340,000 to the four local government bodies that participate in the
Landfill Commission and funded its construction and early operations. The
distributions were made in the same proportions as the original investments
by the governments. For the Town of Welsh, the distribution amounted to
$39,532 and 645,439, respectively, which is recorded as “Jeff Davis
Sanitary Landfill” in the General Fund in the fiscal years ended May 31,
1999 and 1598.

Pension Plan

Municipal Employee’s Retirement System

Plan description:

The Town of Welsh contributes to the Municipal Employvees’ Retirement
System of Louisiana, a cost-sharing multiple-employer plan administered
by the Municipal Employee’s Retirement System, State of Louisiana. The
Municipal Employees’ Retirement System of Louisiana was established by
Act 356 of the 1954 regular session of the Legislature of the State of
Louisiana to provide retirement benefits to employees of all incorporated
villages, towns and cities within the State, which did not have their own
retirement systems and which elected to become members of the System.
The System is administered by a Board of Trustees cowmposed of nine
members, sixXx of whom shall be active and contributing members of the
System with at least ten yeare creditable service, elected by the members
of the System; one of whom shall be the president of the Louisiana
Municipal Association who shall serve as an ex-cofficio member during his
tenure; one of whom shall be the Chairman of the Senate Retirement
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Committee; one of whom sghall be the Chairman of the House Retirement
Committee of the Legislature o©f Louisiana. Act #569 of the year 1968
established by the Legislature of the State of Louislana provides an
optional method for municipalities to cancel Social Security and come
under supplementary benefits in the Municipal Employees’ Retirement
System, effective on and after June 30, 1570. Effective October 1, 1978,
under Act #788, the ‘“regular plan” and the “supplemental plan” were
replaced, and are now known as Plan “A” and Plan “B”. Plan “A” combines
the original plan and the supplemental plan for those municipalities
participating in both plans, while Plan "“B” participates in only the
oxriginal plan. The Town of Welsh is a member of plan “B” of the
retirement system. Historical trend information for this plan is
included in the separately issued report for the Municipal Ewployee’s
Retirement System for the period ended June 30, 1998.

Funding policy:

Plan members are required to contribute 5.00% of their annual covered
salary and the Town of Welsh 1s regquired to contribute at a statutorily
determined rate. The current rate is 4.50% of annual covered payroll.
The contribution requirements of plan members and the Town of Welsh are
established and may be amended by the Board of Trustees. The Town of

Welsh’s contributions to the Municipal Employees’ Retirement System of
Louisiana for the years ending May 31, 19599, 1998, and 1997 were $11,690,
$10,625, and $11,209, respectively, equal to the required contributions
for each year.

Note 18. Contributed Capital

The following is a schedule of changes in contributed capital for the vyear
ended May 31, 19995:

Entexrprise Fund Extended
Public Care
Utility Hospital Facility Total
Balance, June 1, 1998 5 354,114 S 381,860 $ 693,173 $ 1,429,147
Transfers 1,273,160 - - 1,273,160
Other {10,.610) - - (10,6210)

Balance, May 31, 1999 S 1,616,664 S 381,860 S5 693,173 £ 2,691,697

" —
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Extraordinary Item

On May 31, 1999, Welsh Extended Care Facility and Welsh General Hospital’'s
fixed assets were sold to James Joubert for $3.4 million dollars. The
proceeds were allocated between Welsh Extended Care Facility and Welsh
General Hospital based on net asset value. This resulted in a gain in the
amount of £750,235 for Welsh General Hospital and $207,341 for Welsh
Extended Care Facility. The proceeds were used to pay off all debt. The
remaining proceeds were put in a reserve fund.

Correction of an Error

Retained earnings at the beginning of the year ended May 31, 1998 has been
adjusted to correct an error expending grant income in the capital projects
fund in the incorrect period made in the year ending May 31, 19%7. The
totals (memo only) ceolumns on the statements were corrected to reflect the
change made to the prior year amounts. Had the error not been made, net
income for the year ending May 31, 1997 would have been increased by
$63,803.
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COMBINING STATEMENTS
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SPECIAL REVENUE FUNDS

SALES TAX FUND - tc account for the collection of the 1% sales and

use tax which is to be used for purposes approved by the Mayor and
Board of Aldermen.

FEDERAL REVENUE SHARING FUND - to account for the revenues and

expenditures of the federal revenue sharing program as required by
federal regulations.

LOCAL GOVERNMENT ASSISTANCE - to account for the revenue received
from the State of Louisiana Local Government Assistance Fund. The
Town must submit a report to each member of its legislative
delegation on the proposed use of these funds prior to the
commitment of such funds.

SALES TAX - 1896 - to account for the 1996 sales tax collections of
the 15 vyear 1% sales and use tax to be used to retire $1,500,000
long-term debt and for street improvementse and maintenance.
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TOWN OF WELSH, LOUISIANA
SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
May 31,

ASSETS
Cash
Investments, at cost

Due from other funds

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Cash overdraft
Accounts payable
Due to other funds
Total liabilities

Fund balances:
Unreserved:
Undesignated

Total liabilities and fund
balances

43

1995
With Comparative Totals for May 31,

1998
Federal Local

Sales Revenue Government
Tax Sharing Assistance
6,298 S 10,949 § 50,141
68,932 - 5,059
75,290 S 10,949 & 55,200

332 5 - g _

167 - -

- 5_6‘ -

499 56 -
74,791 10,883 55,200
75,290 S 10,949 § 55,200




Sales Totals
Tax
1996 1999 1998
S - 3 67,388 3,713
- - 64,036
- 74,051 74,051
S - $ 141,438 141,800
S - S 332 -
- 167 167
- 56 56
- 555 223
- 140,884 141,577
S - $ 141,439 141,80
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TOWN OF WELSH, LOUISIANA
SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
Year Ended May 31, 1998
With Comparative Totals for Year Ended May 31, 1998

Federal Local
Sales Revenue Government
Tax Sharin Assistance
kRevenues:
Taxes 5 268,634 S - S -
Interest income 1,668 520 2,437
Miscellaneous - - -
Total revenues 270,302 520 2,437
Expenditures:
General government 5,652 - -
Excess {deficiency) of revenues
over expenditures 264,650 520 2,437
Other financing sources {(uses):
Operating transfers out (268,300) - -
Excess (deficiency} ¢of revenues
over expenditures and other uses (3,650) 520 2,437
Fund balances at beginning of year 78,441 10,373 52,763
Fund balances at end of year S 74,791 S 10,893 S 55,200
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Sales Totals
Tax

1996 _.. 19989 199

S 269,132 $ 537,766 $ 541,104

1,371 5,996 5,212

- - 128
270,503 543,762 546,444
- 5,602 5,701
270,503 538,110 540,743
(270,503) {(538,803) 537.,145)
- | (693) 3,598

- 141,577 137,979

5 - $ 140,884 __141,577
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DEBT SERVICE FUNDS

PAVING CERTIFICATES ISSUED 1IN 19% - to accumulate
monies for payment of 10 paving certificates at $6,400
each to retire one per year for 10 years at 5.5% annual
interest. Funds for servicing debt provided by paving
assessments payable in 30 days at 2% interest or
annually over 10 years at 6.5% interest.

§T-1996 - to accumulate monies for the payment of
$1,500,000 sales tax bonds with graduated annual
payments from $65,000 to $145,000 for 15 years with
semli-annual interest at 8% for 5 vyears and 4.9%
graduated to 5.5% for 10 years. This issue is being

serviced with the proceeds of the Town’s 1% sales and
use tax.
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TOWN OF WELSH, LOUISIANA
DEBT SERVICE FUNDS

COMBINING BALANCE SHEET
May 31, 1999
With Comparative Totals for May 31, 1998

1996
ST-1996
Street
Paving Drainage Totals
BASSETS Certificates __Bonds 1399 -...1998
Cash S 44,303 S 123,618 S 167,921 5 53,200
Cash - sinking 137 - 137 137
Assessments receivable 24 .861 - 24,861 33,629
Total assets S 69,301 $ 123,618 $ 192,919 5 B6,966
LIABILITIES AND FUND BALANCES
Liabilities:
Due to other fund 3 15 5 - S 15 S 15
Deferred paving assessments 24,861 - 24 861 33,623
Total liabilities 24,876 - 24,876 33,644
Fund balances:
Reserved:
Paving ST-1996 44,425 - 44 ,425 45,247
Unreserved:
Undesignated - 123,618 123,618 8,075
Total fund balances 44 425 123,618 168,043 5 22
Total liabilities
and fund balances 5 69,301 S 123,618 S 192,519 B6,966
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TOWN OF WELSH, LOUISIANA

DEBT SERVICE

FUNDS

COMBINIRG STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 1IN FUND BALANCES

Year Ended May 31,
With Comparative Actual Amounts for Year Ended May 31,

Paving
Certificates
Revenues .
Agsessments S 8,768
Interest income -
Miscellaneous -
Total revenues 8,768
Expenditures:
Bond principal 6,400
Bond interest 3,168

Bond sale expenses -
Miscellaneous £2
Total expenditures 9,580

Excess (deficiency)
of revenues over

expenditures (B22)

Other financing sources
(uses) :
Operating transfer in -
Operating transfer out =
Total other
financing
sources (uses) -

Excess of revenues
and other
sources over
expenditures
and other uses

Fund balances at beginning
of year

Fund balances at end of year

122

¥
;E
s

495

1959

1896
ST-1996
Street
Drainage

Bonds

75,000
78,960
1,000

154,960

(154 ,960)

270,503

270,503

115,543

i ———

1998
Totals
1999 1998
S 8,768 23,320
- 1,069
- 405
8,768 24,794
Bl,400 76,400
82,128 88,080
1,000 1,000
22 -
164,550 165,480
(155, 782) (140, 686)
270,503 271,645
_ - (21,596)
270,503 250,049
114,721 109,363
23,322 {56,041)
168,04 $ 53,322




CAPITAL PROJECTS FUND

GRANT - to account for Community Development Block Grant
funds and proceeds from Environmental Protection Agency.

PAVING - to account for paving certificate proceeds and
expenditures made for paving.

SALES TAX-1996 - to account for proceeds of 858T-1996
bonds and expenditures made for streets, drainage,
equipment and improvements.
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TOWN OF WELSH, LOUISIANA
CAPITAL PROJECTS FUND

BALANCE SHEETS

May 31, 19299 and 1998
rPaving Sales Tax Totals
ASSETS Grant Certificates 1996 1899 1998
Cash S ~ S - § 355,000 $ 355,000 S5 428,560
LIABILITIES
F BA E
Liabilities:
Cash overdratt S S 20,910 S - S 20,910 S 21,466
Accounts payable - 4,924 4,924 45
Due to other funds - 28,404 28,404 ~
Total
liabilities 20,910 33,328 54,238 21,511
Fund balance (20,910) 321,672 300,762 407,049
Total
liabilities
and fund
balance S S - g 355,000 § 355,000 $ 428,560
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TOWN OF WELSH, LOUISIANA
CAPITAL PROJECTS FUND

STATEMENTS OF REVENUES,
Years Ended May 31,

EXPENDITURES, AND CHANGES IN FUND BALANCE
1399 and 1598

Paving Sales Tax Totals
Grant Certificates 1996 1995 1998
Revenues:
Grant income 5 66,693 $ - $ - 5 66,693 & 981,814
Interest - 556 21,869 22,425 195, 826
Total revenues 66,693 556 21,B65 B5.,118 0 40
Expenditures:
Construction in progress 446,040 - - 446,040 1,850,385
Paving/streets - - 128,712 128,712 21,294
Total expenditures 44 40 - 128,712 574, 752 1,871,679
Excess (deficiency) of
revenues over
expenditures {375,347) 556 {106,843) {485,634) {B70,0389)
Other financing sources {(uses):
Operating transfer out - - - - {12,976}
Interim loan proceeds 375,347 - - 379,347 B04,668
Total other financing
sources (uBeg) 375,347 - - 379,347 791,692
Excess (deficiency)
of revenues and
other sBources over
expenditures and
other uses - 556 (106,843) ({106,287} (78,347)
Fund balance at beginning
of year, as restated - (21,466) 428,515 407,049 485,396
Fungd balance at end
of year $ ~ 5 (20,310} 321,672 & 300,762 S 407,049
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ENTERPRISE FUNDS

HOSPITAL AND EXTENDED CARE FACILITY - to account for all
services provided for patients and the aged. All
activities necessary to provide such services are
provided in these funds, including, but not limited to,
administration, operations, maintenance, financing,
billing and collection.

PUBLIC UTILITY FUND - to account for the provision of
electricity, water, and sewer services to the residents
of the Town. 2All activities necessary to provide such
services are accounted for in this fund, including, but
not limited to, administration, operations, maintenance,
financing and related debt service, billing and
collection.
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TOWN OF WELSH, LOUISIANA
FUNDS

ENTERPRISE

COMBINING BALANCE SHEETS

1899
With Comparative Totals fox May 31,

ASSETS

Current assets:
Cash and cash eqgquivalents
Investments
Receivables:
Accounts
Estimated uncollectibles and
allowances
Unbilled accounts
Accrued interest
Inventory
Prepaid expenses
Due from other funds
Due from other agencies
Total current assets

Restricted assets:
Cash and cash equivalents
Investments
Total restricted assets

Property, plant and eguipment, net
Other assets:
Bond issue cost, net

Bond refunding costs/escrow
Total other assets

Total assets

May 31,
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Public

1998

_Utility __Hospital

S

247,833

387,705

{40,250)
98,530
2,284
86,510
6,747
100,637

889,996

21,663
697,288

718 1

18 7

32,777

—

32,377

7,827,691

g

S —

$ 1,343,711

299,648

(243,120)

S 1,490,233

Extended
Care

Facility

$ 580,848

210,704

(35,641)

16,282

112,194

4,265

198,933
203,398

5 975,392




Totals

1399

$ 2,172,393

B98, 057

{319, 011)

58,530
2,284
86,510
6,747
116,919

L

3,062,423

115,922
896,221
1,012,343

6,185,567

32,777

32,777

$ 10,293,316

1998

S 136,166
140,404

1,008,064

{310, 89%5)

98,560
2,598
147,329
23,284
112,198
105,058
1,466,767

27,839
897,466
925,305

6,177,868

66,503

35,325
101,828

$ _B,671,768
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TOWN OF WELSH, LOUISIANA
ENTERPRISE FUNDS

COMBINING BALANCE SHEETS

Total liabilities and
fund equity

56

May 31, 1999
With Comparative Totals for May 31,
{(Continued)
Public
LIABILITIES AND FUND EQUITY Utjility
Current liabilities:
Current portion of long-term debt S 893,048
Accounts payable 139,287
Accrued liabilities 20,692
Due to other agencies -
Due to other funds 206,586
Total current liabilities 459,613
- Other liabilities:
Long-term debt, net of current portion:
Revenue bonds payable, certificates
of indebtedness payable 2,801,992
Payable from restricted assets 39,320
Total other liabilities 2,841,312
Fund equity:
Contributed capital 1,616,664
Retained earnings:
Reserved 679,631
Unreserved:
Undesignated 2,230,471
Total fund equity/retained
earnings [(deficit) 2,510,102
Total fund equity 4,526,766

$ 7,827,691

1998

__Hospital

44,1189

26,183

116,282
186,584

Extended
Care

Facility

S 12,000
237,369
63,125

312,484

381,860

B2, 994

831,795

521,789

$ 1,480,233

693,173

203,198

— 1233,473)

(30,275)

662,898

§ 875,392




1983

105,048
420,775
83,817
26,183
322,868

858,691

2,801,992

33,320

2,841,312

2,681,687

_2

A

972,823

28,7

3,801,616

Tcectals

1998

$ 140,916
535,816
79,543

215,888
072,163

3,298,505
40,370
3,338,875

1,429,147

884, 935

4 48

2,231,583

4,360,730
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TOWN OF WELSH, LOUISIANA

ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS

Year Ended May 31,
With Comparative Totals for Year Ended May 31,

Operating revenues:
Charges for services
Provieion for bad debts
Contractual allowances
Tap fees
Property taxes
Grante and contributions
Miscellaneous
Total operating revenues

Operating expenses:
Public utility
Hospital -

Extended care facility

Depreciation

Amortization
Total operating expenses

Operating income {loss)

Nonoperating revenues {expenses) :
Interest expense
Interest income
Total nonoperating revenues {(expenses)

Inceme (loss) before operating transfers

Operating transfers:
Operating transfers in
Operating transfers (out)
Total operating transfers

Net income {(loss) before extraordinary
item

Extraordinary Item:
Gain on sale of assets

Net income after extraordinary item

Retained earnings (deficit) at beginning
of year

Depreciation on fixed assets acquired with
federal grants

Net income (loss), as restated for year
ended May 31, 1988

Retained earnings (deficit) at epnd of year
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1995

1998
Public
Urility Rospital
5 2,589,867 [ 290,881
(17,402) (35,199)
- (109,B00)
2;750 =
- 94,940
- 2,630
38,745  ____ 14,535
2,613,980 257,987
1:941;665 =
388, 785 -~
132,588 19,688
28, 863 -
2,11 2 408,473
500,838 {150,48B6)
{124,290) -
39,7589 3,321
134,521} 3,321
415, 347 {147, .16%)
{322.000) (76,386)
]}22,QQO} (76 . 38B6)
54,3247 {223,551}
- 750,235
94,347 526,684
2,805,146 395,105
10,6059 -
2,910 102 § 921,785

Extended
Care
Faciljity

$ 2,540,299
(2,901)

2,500
4,741
2,544,639

2,421,572
86,475

. 320

2,203,402

35,237

(96,838)
16,267
(80,571)

45 4!

76,386

76,386

31,052

207,341

—2308,333

(268,668)

$  _{30,275)




Totals

1395

$ 5,421,047
(55,502)
(109, 800)
2,750
94,940
5,130
58,022
5,416,586

1,841,665
388,785
2,421,572
23B, 751
40,224
2,030,987

385,588

{221,128B)

52,387
{161,741}

223,848

76,386
{398,386)
(322.000)

{96,152)

57,576

Bo3.424

2,931,583

10,6089

1998

$ 6,953,192
(228,146)
(393,980)
4,098
78,544
111,183
48,138

6,573,029

1,769,581
1,961,941
2,302,072
267,378
41,324
6,342,255

230,734

(201, 700)
60,273

(141,427)

82,307

21,597
(225, 000)
{203,403)

{114, 09¢6)

{114,096)

3: 109! 532

(63,303)

- $ 2,931,583
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TOWN OF WELSH, LOUISIANA
ENTERPRISE FUNDS

COMBINING STATEMENT OF CASH FLOWS
Year Ended May 31, 1999
With Comparative Totals for Year Ended May 31, 1998

Extended
Public Care
Utility Hospital Facility

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income S 500,838 $ (150,486) 5 35,237
Adjustments to reconcile operating
income to net cash provided by
operxating activities:
Depreciation 132,588 19,688 86,475
Amortization 18,869 - 1,355
Changes 1in assets and liabilities:
(Increase) decrease in receivables

and accruals (B4, 965) 198,928 4,505
(Increase) decrease in inventories (8,179) 67,546 1,452
(Increase) decrease in prepaid

expenses {5,526) B,794 13,269
{Increase) decrease in due from

other agencies - 105,058 -
Increase (decrease) in accounts

payable and accruals (17,050) (136,215) 42,498
Increase in due to other agencies - 26,183 -
Increase (decrease) in liabilities

payable from restricted assets {1,050) - -

Net cash provided by operating
activities 555,525 143,496 184,791

CASH FLOWS FROM NONCAPITAL FINANCING

ACTIVITIES
(Increase) decrease in due from other
funds - 11,561 {16,282)
Increase (decrease) in amounts due to
other funds 102,259 16,282 (11,561)
Contributed capital 1,273,159 - -
Operating transfers in - - 76,386
Operating transfers out {322,000} (76,386) -
Net cash provided by (used in)
noncapital financing activities 1,053,418 {48,543} 48 543
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Totals

1999 1998

$

385,589 § 230,734

238,751 267,378
40,224 41,324
118,468 184,582
60,819 17,943
16,537 5,096
109, 058 (86,705)
(110,767) 64,045
26,183 -
(1,050) 5,735
83,812 730,132
(4,721) (27,424)
106, 980 26,806
1,273,159 -
76,386 21,597

(398,.386) ___ (225,000)

1,053,418 (204,021)
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TOWN OF WELSH, LOUISIANA

ENTERPRISE

FUNDS

COMBINING STATEMENT OF CASH FLOWS

Year Ended May 31,

1999

With Cowparative Totals for Year Ended May 31, 1338

{(Continued)
Extended
Public Care
Utility Hospital Facility
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Proceeds from sale of assets - 1,273,708 2,117,690
Proceeds from long-term borrowings 1,311,291 - -
Acquisition and construction of fixed
assgets (2,651,845) - -
Principal paid on bonds {101,152) - (1,742,520)
Interest paid on bonds and capital
lease obligations (124,290) - (96,838)
Net cash {(used in) capital and
related financing activities (1,565, 9896) 1,273,708 278,332
CASH FLOWS FROM INVESTING ACTIVITIES
{Purchase) redemption of short-term
investments 7,594 - {6,349)
Interest income 39,799 3,321 16,267
Net cash provided by {used in)
investing activities 47,393 3.321 9,918
Net increase in cash and cash
equivalents 90,340 1,371,982 521,584
Cash and cash eguivalents:
Beginning of year 179,156 61,723 63,530
End of year S 269,496 $ 1,433,705 $ 585,114
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3,351,358
1,311,291

(2,651,845)
(1,843,672)

— (221,128}
— (13,956}

1,245
59,387

60,632

————

1,883,906

204,409

2,288,315

1998

{161,448)
(231,5896)

{201,700)

(594, 744)

71,564
60,273

131,837

63,204

241,205

S 304,409
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TOWN OF WELSH, LOUISTIANA
PUBLIC UTILITY FUND

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS

Year Ended May 31,

1989

With Comparative Totals for Year Ended May 31, 1938

Operating revenues:
Charges for services

Provision for bad debts
Tap fees

Miscellaneous
Total operxating revenues

Operating expenses:
Public utility
Depreciation
Amortization
Total operating expenses

Operating income

Nonoperating revenues (expenses):
Interest expense
Interest income
Total nonoperating revenues (expenses}

Income before operating transfers

Operating transfers:
Operating trangfers out

Net income
Retained earnings at beginning of year
Depreciation on fixed assets acquired with
federal grants
Net {(loss) as restated for year ended

May 31, 1998

Retained earnings at end of year
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1999

$ 2,589,867
(17,402)
2,750
38,745
2,613,960

1,941,665
132,588
38,869
2,113,122

500,838

(124,290)
32,799
(84,491)

416,347

(322,000)

94,347

2,805,146

10,605

$ 2,910,102

19398

S 2,413,889
(8,993)
4,088

_ 38,890
2,447, 884

—

1,769,581
96,145

- 38,869
1,904,595

543,289

{97,083)
41,545
(55,538)

487,751

(225,000)

262,751

2,606,298

{63,903)

2 2,805,146




TOWN OF WELSH, LOUISIANA
HOSPITAL FUND

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
Year Ended May 31, 1589
With Comparative Totals for Year Ended May 31, 19598

.~ ...13999 1338
Operating revenues:
Charges for services S 290,881 $ 1,982,677
Provision for bad debts (35,199) {198,119)
Contractual allowances {105,800} (393, 980)
Property taxes 94,940 78,544
Grants and contributions 2,630 111,183
Miscellaneous 14,535 3,248
Total operating revenues 257,987 1,589,553
Operating expenses:
Hospital 388,785 1,961,941
Depreciation 19,688 83,635
Total operating expenses 408,473 2,04 36
Operating income (loss) (150,486) (456,083)
Nonoperating revenues (expenses):
Interest income 3,321 1,085
Income (loss}) before operating transfers 147,165) (454,998)
Operating transfers:
Operating transfers in - 21,597
Operating transfers (out) (76.,386) -
Total operating transfers in {out) (76.386) 21,5987
Net (loss) before extraordinary item (223,551) (433,401)
Extraordinary item:
Gain on sale of assets 750,235 -
Net income {loss) after extraordinary item 526,684 {433,401)
Retained earnings at beginning cof year 395,105 B2 6
Retained earnings at end of year g 521,789 5 395,105
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TOWN OF WELSH, LOUISIANA
EXTENDED CARE FACILITY FUND

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
Year Ended May 31, 1985

With Comparative Totals for Year Ended May 31, 1538

Operating revenues:
Charges for services

199595

$ 2,540,299

1998

§ 2,556,626

Provision for bad debts (2,901) {21,034)
Grants and contributions 2,500 -
Miscellaneous 4.741 (21.,034)
Total operating revenues 2.544,63 2,535 2
Operating expenses:
Extended care facility 2,421,572 2,302,071
Depreciation 86,475 87,538
Amortization 1,355 2,455
Total operating expenses 2,509,402 2,392,064
Operating income 35,237 14 8
Nonoperating revenues (expenses):
Interest expense (96¢,838) (104,617)
Interest income 16,267 17.643
Total nonoperating revenues (expenses) (80,571) (86,974)
Income (loss) before operating transfers {45,334) 56,554
Operating transfers:
Operating transfers in 76,386 -
Net income before extraordinary item 31,052 56,554
Extraordinary item:
Galin on sale of assets 207,341 -
Net income after extraordinary item 238,393 56,554
Retained earnings (deficit) at beginning of year (268.668) (325,222}
Retained earnings (deficit} at end of year S (30.275) S {(268,668)
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SUPPLEMENTARY INFORMATION
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TOWN OF WELSH, LOUISIANA

REQUIRED SUPPLEMENTAL INFORMATION-
YEAR 2000 SUPPLEMENTARY INFORMATION
May 31, 1999

See Independent Auditors’ Report

The Year 2000 issue is the result of shortcomings in many electronic data
processing systems and other electronic equipment that may adversely affect the
government’'s operations as early as fiscal year ended December 31, 1999.

The Town has recognized the potential for problems that may be presented for
certain technological systems on and after January 1, 2000. A strategic plan was
developed and implemented to address Year 2000 compliance modifications to technical
systems owned and used by the Town. New Year 2000 compliant computer hardware and
software systems have been purchased to handle all accounting and office functions.
Other areas containing date sensitive chips have also been tested for compliance.
The Town is currently in progress, but has not yet completed the installation of
updated software for their computer system.

Because of the unprecedented nature of the Year 2000 issue, the effects of the
Year 2000 issue and the success of related remediation efforts cannot be absclutely
determined until January 1, 2000, and therefore, management has taken every possible
action within its control to implement and verify Year 2000 compatibility. No one
can anticipate all the possible associated with Year 2000 incompatibilities of the

various agenciles and vendors with which the Town must, by virtue of their business,
have contact, and although the Town has made all remediation efforts within its

control, the success of the remediation efforts cannot be verified until such time

as full interaction and verification is made as a result of cooperation with the
various agencies and vendors in the Year 2000.
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TOWN OF WELSH, LOUISIANA

SCHEDULE OF COMPENSATION

Mayor:
Mary Sue P. Lyon

Aldermen:

Alexander Prudhomme, Jr.

Roland Landry
Wendell Richard
Joe Ray Vanicor
Joseph L. Van Ness

PAID TO GOVERNING
Year Ended May 31, 1999
Per
_Salary Diem
S 6,750 S 4,700
2,700 550
2,600 550
2,400 -
2,700 550
2_1700 -
$ 19,850 $ 6,350

€95

BOARD

Mileage
Reimbursement

1,575

Total

$ 13,025

3,250
3,387
2,400
3,478
2,700

S 28,240
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TOWN OF WELSH, LOUISIANA
PUBLIC UTILITY ENTERPRISE FUND

SCHEDULE OF NUMBER OF UTILITY CUSTOMERS
May 31, 1999

Metered Unmetered
Electricity:
Industrial 12 -
Commercial 144 -
Residential 1,489 -
Demand 12 -
Water 1,375 2
SeweYxy 1,240 -
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TOWN OF WELSH, LOUISIANA
PUBLIC UTILITY ENTERPRISE FUND

ANALYSIS OF ADDITIOHS TO PROPERTY, PLANT AND EQUIPMENT
REQUIRED BY SECTION 15 OF 1988 PUBLIC UTILITY REVENUE BOND
Year Ended May 31, 1999

Description Amount

Land S -

Electricity:
Distribution system $ -
Equipment 27,267 27,267

Water:
Distribution system -
Equipment 21 21 215,510

 Sewer:

Distribution system -
Equipment 3,939,464 3,939,464

Construction in progress:
Water -
Sewer 4,435 4,435

Total additions $ 4,186,676

—
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TOWN OF WELSH, LOUISIANA

SCHEDULE OF INSURANCE POLICIES IN FORCE
May 31, 1999

Amount

Policy Number of Policy

Insurer

OVERSIGHT UNIT-TOWN OF WELSH

Travelers Property Casualty M5J-BMG-992K888A-TIL-98 $ 10,000,000

Coregis’' Insurance Company 651-007890 1,000,000
Coregis' Insurance Company 651-007890 3,256,000
Coregis’ Insurance Company 651-007890 1,000,000
Coregis’ Insurance Company 651-007890 1,000,000
Coregis’' Insurance Company 651-007890 25,000
Coregis’ Insurance Company 651-007890 100,000
Coregis’ Insurance Company 651-007890 15,000
Coregis’ Insurance Company 651-007890 10,000
Coregis’ Insurance Company 651-0Q7890 2,000,000
Coregis’ Insurance Company 651-007890 50,000
Coregis’ Insurance Company POD-002096-1 1,000,000
Bridgefield Casualty Insurance 998-00124 100,000
Bridgefield Casualty Insurance 998-00124 500,000
Bridgefield Casualty Insurance 998-00124 100,000
American Home Assurance Company AP 3391651-01 500,000
Western Surety Company N6B659117 5,000
Western Surety Company 6.9E+07 25,000
COMPONENT UNIT-HOSPITAL & EXTENDED
CARE FACILITY
Travelers Property Casualty P-630-520K2787-TIL~-98 4,500,000
Travelers Property Casualty P-630-520K2787-T1L-98 500,000
Travelers Property Casualty M5J-BMC-541K5824-TIL-98 5,000,000
Louisiana Hospital Association HPL-550-98 100,000
Louisiana Hospital Association HPL-550-98
1,000,000
1,000,000
1,000,000
1,000,000
50,000
5,000
5,000,000

Louisiana Health Care Self Insurance
Fund -
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Risk Covered

Comprehensive eguipment coverage
Auto-liability

Property coverage

General liability

Law enforcement liability

Accounts receivable

Contractors’ eguipment

Electronic data processing

Valuable paper

Employee benefits liability

Crime coverage

Public officials and employees liability
Bodily injury by accident-each accident
Bodily injury by disease-policy limit
Bodily injury by disease-each employee
Airport owners, landlords and tenant liability
Public employees blanket bond

Public employees blanket bond

Building contents

Building contents

Boiler and machinery coverage

- per claim hospital professional liability
Comprehensive general liability

- per occurrence perscnal injury and advertising

- per occurrence bodily injury

- per occurrence property damage

- per claim employee benefits liability
- per occurrence fire legal liability

- per patient patiente’ property

- per occurrence committee coverage
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Policy

Expiration

Date

12/9/2001
10/1/1999
10/1/1999
10/1/1999
10/1/1999
10/1/1999
10/1/1999
10/1/19589
10/1/1995¢9
10/1/1995
10/1/12995
10/1/199%
1/13/2000
1/13/2000
1/13/2000

1/1/2000

10/14/2002

1/5/2000

11/5/1999

11/29/1999
11/25/1999

11/1/1999

12/31/1999



TOWN OF WELSH, LOUISIANA

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE
Year Ended May 31, 19995

Loan
Proceeds/
CFDA Grant Grant Grant
Number Award Revenues Expenditures
Department of Agriculture:
Farmers Home Administration - S * $ - $ -
Department of Housing and Urban
Development :
Community Development Block
Grant Funds 14.219 215,000 2) 66,693 66,693
- Environmental Protection Agency
{LA DEQ) :
Capitalization Grants for
State Revolving Funds 66.458 1,500,000 1) 379,347 379,347

« Loan balance outstanding as of May 31, 1989 $883,750

1} Loan proceeds

2) Grant revenue
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INDEPENDENT AUDITOR’S REPORTS

ON INTERNAL CONTROL

AND COMPLIANCE
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL

OVER FINANCIAL REPORTING BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor

and Board of Aldermen
Town of Welsh
Welsh, Louisiana

We have audited the financial statements of the Town of Welsh, Louisiana as of
and for the year ended May 31, 1999, and have issued our report thereon dated
November 22, 1999. We conducted our audit in accordance with generally accepted
auditing standards and the standards applicable to financial audits contained in
Covernment audit Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Town of Welsh's
financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an ocbjective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed instances of
noncompliance that are required to be reported under Government Auditing Standards

which are described in the accompanying schedule of findings and questioned costs
as iltems 99-4, 99-12 and 955-17.

Internal Control OQOver Financial Reporting

In planning and performing our audit, we considered the Town of Welsh’s
internal control over financial reporting in order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements and
not to provide assurance on the internal control over financial reporting. However,
we noted certain matters inveolving the internal control over financial reporting and
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its operation that we consider to be reportable conditions. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the
design or operation of the internal control over financial reporting that, in our
judgment, could adversely affect the Town ¢f Welsh’s ability to record, process,
summarize and report financial data consistent with the assertions of management in
the financial statements. Repcortable conditions are described in the accompanying
schedule of findings and questioned costs as items 99-1, 99-2, 99-5, 99-6, 99-7, 99-
8, 99-10, 99-11, 99-13, 99-15 and 59-16.

A material weakness is a condition in which the design or operation of one or
more of the internal control components does not reduce to a relatively low level
the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.
Our consideration of the internal control over financial reporting would not
necessarily disclose all matters in the intermnal control that might be reportable
conditions and, accordingly, would not neceasarily disclose all reportable
conditions that are also considered to be material weaknesses. However, we
congidered items 99-1, 99-2, 99-5, 99-10 and 99-11 to be a material weaknesses.

We also noted other matters involving the internal control and its operation
that we have reported to the Town in our management comments and suggestions letter
dated November 22, 1999.

This report is intended for the information of the Board, management, and other
state and federal audit agencies. However, this report is a matter of public record
and its distribution is not limited.

e Errg, il Pk

Lake Charles, Louisiana
November 22, 1999
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE T0 EACH MAJOR PROGRAM AND
INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Honorable Mayor

and Board of Aldermen
Town of Welsh
Welsgh, Louisiana

We have audited the compliance of the Town of Welsh, Louisiana with the types
0f compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicable to each of its major
federal programs for the year ended May 31, 1899. The Town of Welsh's major federal
programs are identified in the summary of auditor‘s results section of the
accompanying schedule of findings and guestioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of the Town of Welsh’s management. Our

regsponsibility is to express an opinion on the Town of Welsh’s compliance based on
our audit.

We conducted our audit of compliance in accordance with generally accepted
auditing standards; the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Town of Welsh’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our

opinion. Our audit does not provide a legal determination on the Town of Welsh’s
compliance with those requirements.
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In our opinion, the Town of Welsh, Louisiana, complied, in all material
respects, with the requirements referred to above that are applicable to each of 1its
major federal programs for the year ended May 31, 13%89.

Internal Control Ovey Compliance

The management of the Town of Welsh 1is responsible for establishing and
mainhtaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Town of Welsh’s internal control over
compliance with regquirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily
disclose all matters in the internal contrcl that might be material weaknesses. A
material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk
that noncompliiance with applicable regquirements of laws, regulations, contracts and
grants that would be material in relation to a major federal program being audited
may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the

internal contrcl over compliance and its operation that we consider to be material
weaknesses.

We also noted other matters invelving internal control and its operation that

we have reported to the Town in our Management Comments and Suggestions letter dated
November 22, 1999.

This report is intended for the information of the Board, management, and other
state and federal audit agencies. However, this report is a matter of public record
and its distribution is not limited.

bf%,éﬁ%«sz

Lake Charles, Louisiana
Novembery 22, 1999
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TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTICNED COSTS
Year Ended May 31, 1999

SECTION I - SUMMARY OF AUDITOR’S RESULTS

Financial Statements
Type of auditor’s report issued: Unqualified
Internal control over financial reporting:
Material weakness identified?
Reportable condition identified not considered
to be material weakness? X Yes Nohe reported
Noncompliance material to financial statements
noted? Yes X __No

1<

Yes No

Federal Awards
Internal control over major programs:
Material weakness identified? Yes X No
Reportable condition identified not considered
to be material weakness? Yes X None reported
Type of auditor’s report issued on compliance
for major programs: Unqualified
Any audit findings disclosed that are reguired
to be reported in accordance with Circular
A-133, Section .510(a)? Yes X No

Identification of major programs:

CFDA Number (s) Name of Federal Program or Cluster

14.219 Department of Housing and Urban
Development: Community Development
Block Grant Funds

66.458 Environmental Protection Agency
(LA DEQ): Capitalization Grants for
State Revolving Funds

Dollar threshold used to distinguish
between Type A and Type B programs: $.300,000

Auditee qualified as low-risk auditee? Yes X _No

(continued on next page)
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TOWN OF WELSH, LOUISTIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 1998
(Continued)

SECTION II - FINANCIAL STATEMENT FINDINGS

99-1 Bank Reconciliation

Condition: Rank reconciliationsgs for the Town's hospital fund and extended
care facility fund were not prepared for the last ten months of
the fiscal vear.

Criteria: Bank reconciliations should be prepared on a monthly basis to
insure that the financial records are complete and fairly
stated.

Effect: Because of the failure to prepare bank reconciliations, the Town

failed to record several financial transactions resulting in
large adjustments to the financial records.

Recommendation: Procedures should be implemented requiring all bank accounts to
be reconciled on a monthly basis and reviewed by appropriate
Town personnel.

Response: Welsh General Hospital was closed on September 7, 1998 and Welsh
Extended Care Facility and Welsh General Hospital were sold on
May 31, 1%99. Currently there is limited activity in both
funds, which will be reconciled on a timely basis in the future.

99-2 Segregation of Duties

Condition: Because of the entity’s size and the limited number of
accounting personnel, it is not feasible to maintain a complete
segregation of duties to achieve effective internal control.

Criteria: Effective internal control requires adeguate segregation of
duties among client personnel.

Effect: Without proper segregation of duties, errors within the
financial records or fraud could go undetected.

Recommendation: To the extent cost effective, duties should be segregated and

management shonld attempt to mitigate this weakness by
supervision and review procedures.
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TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 1399

(Continued)
We concur with this recommendation. However, it is not cost
effective to hire additional personnel to insure proper
segregation of duties. The Town is in the ©process of

implementing supervision and review procedures.

99-3 Policy and Procedure Manual

Condition:

Criteria:

Effect:

Recommendation:

Responsge:

The policy and preocedure manual needs to be reviewed and
updated.

The policy and procedure manual needs to be updated periodically
to reflect the Town’s current policieg and procedures in effect.

The manual was developed several years ago and may not address
the Town’s current operations.

Management needs to review the current manual and update it to
reflect the Town's current policies and procedures in effect.

The Town has completed the process of updating the policy and
procedure manual and is still awaiting a legal opinion on
specific matters addressed. Adoption of the revised policy and
procedures manual should occur during the fiscal year May 31,
2000.

99-4 Late Issuance of Audit Report

Condition:

Criteria:

Effect:

Recommendation:

The Town’s audit repert was not issued by six month statutory
issue date. This was due to the fact that the hospital
contracted with an outside third party to prepare the hospital’s
cost report for Medicare and Medicaid. The third party did not
forward the necessary adjustments to complete the audit report
until one week before the audit report was due.

Louisiana statutes require that the audit report is to be issued
within six months after year engd.

This is not in compliance with state law.

All audit reports should be issued in a timely manner.
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TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 19989
(Continued)

We concur with this recommendation. This should not occur again
because the hospital and extended care facility were sold on May
31, 1999, therefore, there will be no delays due to the hospital
and extended care facility’s accounting personnel or contracted
outside third parties.

99-5 Contracted Management Services Failed In Its Performance

Condition:

Criteria:

Effect:

Recommendation:

Response:

Management sgervices contracted for the period beginning
September 15, 1998, by Welsh Extended Care Facility did not fuly
comply with its duty to administer proper management oversight
related to the accounting processes and their related internal
control systewms.

The contracted management service was required in its written
contract to administer the Nursing Home’s accounting procedures
and contrels and systems for the development, preparation and
safekeeping of records and books of accounting related to the
business and financial affairs of the Nursing Home.

Because the contracted management service did not fully comply
with dits duty to administer the accounting functions, the
nursing home records were not updated, were inaccurate due to
incorrect journal entry postings, and in some cases unavailable
due to the fact they were discarded or misplaced.

We make no recommendation due to the fact that both Welsgh

General Hospital and Welsh Extended Care were so0ld on May 31,
1999.

We concur with the finding.

99-6 Inadequate Controls Over rayroll Time Cards

Condition:

It was noted that employees do not sign payrell time cards at
the hospital and extended care facility. The time card hours
were calculated by supervisors and submitted to the payroll
department for processing. The payroll department was not
recalculating the time card hours. Additionally, it was noted
that not all payroll checks are signed by employees.
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Criteria:

Effect:

Recommendation:

Response:

TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 1898
(Continued)

Employees need to sign payroll time cards and the payroll
department needs to recalculate time cards before processing.

Payroll checks could be processed incorrectly oxr fraudulently
which could cause the facilities to overpay or underpay their

employees.

We make no recommendation due to the fact that Welsh General
Hospital and Welsh Extended Care Facility were sold on May 31,
1999. We recommend that all employees be required to sign their
time cards. Additionally, the payroll department should “double
check” computed hours on each time card.

We concur with the finding.

99-7 Inadeguate Controls Over Cash Recelpts

Condition:

Criteria:

Effect:

Recommendation:

Response:

It was noted at the hospital and extended care facility that
some receipts did not indicate whether the collections were in
cash or by check.

All receipts need to indicate whether collections were in cash
or check,.

Due t© susceptibility of misappropriation, controls over cash
receipts should be strong.

We recommend that all receipts should indicate the nature of the
collection on the receipt. Additionally, the components of the
deposit, i.e. cash and checks, should be compared to the
receipts to insure that cash and checks deposited agree with
actual receipts.

We concur with the finding.

99-8 Inadequate Controls Over Petty Cash

Condition:

It was noted that cash drawers were not counted or reconciled
daily at the hospital and extended care facility.
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Criteria:

Effect:

Recommendation:

Response:

TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 1999
(Continued)

Cash drawers need to be counted or reconciled daily.

Due to the susceptibility of misappropriation, controls over
cash receipts should be strong.

We recommend that cash drawers be counted or reconciled daily.

We concur with the finding.

99-9 Excess of Required Reserves

Condition:

Criteria:

Effect:

Recommendation:

Response:

99-10 Inadeqguate

Condition:

Criteria:

Effect:

Recommendation:

The sinking fund reguirement for the extended care facility has
funds in excess of the required reserves.

The balance in the sinking fund should not exceed the required
reserve amount.

Improper utilization of the excess funds.

Due to the fact that the extended care facility was sold and all
bonds were subseguently paid of, we recommend that these funds
are now available.

We concur with the finding.

Cross Training of Accounting Personnel

It was noted that there was no c¢ross training of accounting
personnel at the hospital and extended care facility.

Each position should have an individual that is assigned the
responsibility of the position and an individual that is trained
as a back-up to the position in the event of illness or other
absences from work of the primary individual.

Critical processes oxr procedures may not be performed, if
training is inadequate.

We recommend that there needs to be cross training of accounting
personnel at the hospital extended care facility.
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TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 1959
(Continued)

Response: We concur with the finding.

99-11 Improper Journal Entry Coding

Condition: During the course of our audit of Welsh General Hospital and
Welsh Extended Care Facility, we noted several instances of
improper journal entry coding.

Criteraia: The correct account should be coded when posting Jjournal
entries.
Effect: Because of the failure to code journal entries to the proper

account, the financial statements were materially overstated
before the start of the audit.

Recommendation: We recommend that when posting journal entries, the correct
account should be coded.

Response: We concur with the finding.

99-12 Required Payroll Documents Not Filed

Condition: During the course of our audit, we noted the fact the reguired
Form 941 was not filed for every quarter or filed incorrectly.
It was alsc noted that Forms L-2 and L-3 were not properly filed

for the 1998 calendar year.

Criteria: Forms 941 and 1.-2 are required to be filed quarterly and Form L-
3 i5 required to be filed annually.

Effect: This is not in compliance with federal or state law.

Recommendation: Form 941 should be filed for all delingquent gquarters and Forms
L-2 and L-3 should be filed immediately.

Regponsge : We concur with this recommendation.
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99-13 Lack of Medicaid Receivable Follow Up With New Owner

Condition: It was noted during the course of our audit that outstanding
Medicaid claims for Welsh Extended Care Facility totally $10,650
were being collected by the new owner after year end and not
reimbursed to the Town.

Criteria: The Medicaid claims collected were for dates during Town
ownership, therefore, the money belongs to the Town and not the
new owner.

Effect: The Town is not receiving money owed to them by the state.

rRecommendation: Present this finding along with the Medicaid remittance advices
to the new owner and request reimbursement.

Response : We concur with this recommendation.

$9-14 Denied Medicare and Medicaid Claims Not Being Resubmitted

Condition: During the course of our audit of both Welsh Extended Care
FPacility and Welsh General Hospital, it was noted that denied

Medicare and Medicaid claims were not being resubmitted to the
state for possible reimbursement.

Criteria: All denied Medicare and Medicaid claims should be followed up
and resubmitted for reimbursement from the state.
Effect: If denied Medicare and Medicaid claims are not resubmitted, both

facilities l1lose the revenue from those claims and absorb the
full cost of the patient and/ or resident.

Recommendation: All denied claims need to be followed up and resubmitted if
allowed by the state due to timing issues.

Response : We concur with this recommendation.

87




TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended May 31, 1989
(Continued)

99-1%5 Lack of Procedures Regarding Outstanding Accounts Receivables

Condition:

Criteria:

Effect:

Recommendation:

Response:

During the course of our audit, we noted that there are no
procedures in place to follow up on outstanding receivables for
the hospital and extended care facility following the sale of
both facilities and that a wvery 1limited amount has been
collected.

Procedures should be in place to improve collect ability of the
hospital and extended care facility’'s outstanding receivables.

This could cause an unnecessary loss of revenue and absorption
of costs for both facilities.

We recommend procedures be put in place immediately to follow up
on outstanding receivables for both the hospital and extended

care facility.

We concur with this recommendation.

89-16 Pay Rates Not Approved By Appropriate Supervisors

Condition:

Criterxria:

Effect:

Recommendation:

Responsge:

During the course of our audit of Welsh General Hospital and

Welsh Extended Care Facility, it was noted that there were

several instances where pay rate increases were not approved by
the appropriate supervisor.

All pay rate increases should be approved by the appropriate
supervisor.

Unauthorized pay rate increases could occur if not approved by
an appropriate supervisor.

We recommend that pay rate increases always be approved by the
appropriate supervisor.

We concur with the finding.
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99-17 Hospital Cost Report Submitted Late

Condition:

Criteria:

Effect:

Recommendation:

Response:

During the course of our audit it was noted that Welsh General
Hospital‘s Medicare cost report was due 380 days after the
closing of the facility, but was not issued until fourteen
months after the closing of the facility.

Medicare cost reports should be submitted in accordance with
applicable due date or extended due dates.

Medicare cost reports were not submitted in compliance with
applicable rules and regulations.

We recommend that all Medicare cost reports be submitted timely.

We concur with this recommendation.

BS




e e ——— = W5 T T T T T T T T

TOWN OF WELSH, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Yeary Ended May 31, 18995
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SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters were reported.

S0




TOWN OF WELSH, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended May 31, 19539

No matters to report on.
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TOWN OF WELSH, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOVERNMENT AUDITING STANDARDS
Year Ended May 31, 199%

FINDING 98-1: BRank Reconciliations

Condition:

Recommendation:

Current status-:

It was noted that bank reconciliations and bank statements were
not being reviewed by management at the hospital and extended
care facility.

The auditor recommended that the bank reconciliations and bank
statements be continually reviewed by management on a monthly
basis to insure proper oversight regarding the reconciliation
process,

The condition still existed at balance sheet date. The hospital
was closed on September 7, 19968 and both Welsh General Hosgpital
and Extended Care Facility were sold on May 31, 1999. Currently
there is limited activity in both funds, which can be reconciled
at a later date.

FINDING 88-2: 1Inadeguate Segregation of Duties

Condition:

Recommendation:

Current status:

This finding was a reportable condition relating to the entity’s
size and limited number of accounting personnel which made it
impossible to achieve effective internal accounting control.

Since increasing staff size would not be cost effective, the
auditor recommended that the Town’'s management mitigate this
weakness by its supervision and review procedures.

We concur with this recommendation. However, it 1is not cost
effective to hire additional personnel to insure proper
segregation of duties. The Town is 1in the process of

implementing supervision and review procedures.

FINDING 58-3: DNoncurrent Policy and Procedure Manual

Condition:

Recommendation:

This finding was a reportable condition because the policy and
procedure manual had not been updated or reviewed to reflect the
Town'’s current policies and procedures in effect.

The policy and procedure manual needs to be updated periodically
to reflect the Town’s current policies and procedures in effect.
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The Town has completed the process of updating the policy and
procedure manual and is awaiting a legal opinion on specific
matters addressed. Adoption of the revised policy and
procedures manual should occur during the fiscal year May 231,
2000.

FINDING 98-4: Budget Viclations

Condition:

Recommendation:

Current status:

This finding was both a reportable condition and an instance of
noncompliance. The Town exceeded budgeted expenditures for the
police department of the enterprise fund by more than 5%,

The auditor recommended that the Town increase their monitoring
efforts to insure that budgeted expenditures not be exceeded.

The sanitation department exceeded budgeted appropriations again
by more than 5%, We concur with this recommendation.
additional review procedures will be implemented to monitor on
a monthly basis actual versus budget expenditures to insure that
this problem is not repeated.

FINDING 98B-5: Required 1099's Not Issued

Condition:

Recommendation:

Current status:

Required 1099‘s are not being issued for all contract labor over
$600 at the Hospital and Extended Care Facility.

The auditor recommended that 1099's should be issued for all
contract labor over 5600.

No similar findings were noted in the fiscal year 199%9 audit.
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FINDING 98-6: Late Issuance of Audit Report

Condition:

Recommendation:

Current status:

The Town’'s audit report was not issued by six month statutory
issue date. This was due to the fact that the hospital and
extended care facility were in the process of being sold andg
some accounting personnel werxe laid off which caused a delay in
the access to the necesgsary information. Alsc, the hospital
contracted with an outside third party to prepare the hospital’'s
cost report for Medicare and Medicaid. The third party did not
receive the necessary information to complete his report until
January, 1999. He then forwarded the necessary adjustments to
complete the audit report.

All audit reports should be issued in a timely manner,
The condition still exists. However, this should not occur

because the hospital and extended care facility were s0ld on May
31, 1999, therefore, there will be no delays due to the

hospital’s contracted outside third parties.
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