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INDEPENDENT AUDITORS' REPORT

Board Members
East Carroll Parish School Board
Lake Providence, Louisiana

We have audited the accompanying GENERAL-PURPOSE FINANCIAL STATEMENTS of the East Carroll Partsh
School Board, Lake Providence, Louisiana, as of and for the year ended June 30, 1998, as listed in the table of

contents. These general-purpose financial statements are the responsibility of the School Board's management. Our
responsibility is to express an opinion on these general-purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to
financial audits contained in Governme iting Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general-purpose financial statements referred to above present fairly in all material respects the
financial position of the School Board as of June 30, 1998, and the results of its operations for the year then ended
in conformity with generally accepted accounting principles.

The School Board has not presented the disclosures required by Governmental Accounting Standards Board
Technical Bulletin, "Disclosures About Year 2000 Issues," as amended by Governmental Accounting Standards
Board Technical Bulletin 99-1, that the Governmental Accounting Standards Board has determined are necessary
to supplement, although not be a part of, the basic financial statements. In addition, we do not provide assurance that
the School Board is or will become year 2000 compliant, that the School Board's year 2000 remediation efforts will

be successful in whole or in part, or that parties with which the School Board does business are or will become year
2000 compliant.

As discussed in Note 19, during the year ended June 30, 1998, the School Board began accruing sales taxes collected
by vendors in June 1998 and remitted to the School Board in July 1998 in accordance with Governmental Accounting

Standards Board Statement No. 22, Accounting for Taxpayer - Assessed Revenues in Governmental Funds.

In accordance with Goverament Auditing Standards, we have also issued our report dated March 30, 1999, on our
consideration of the School Board's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grants.

Member: American Institute of Cerified Public Accountants, Society of Louisiana Centified Public Accountants and
Anencan Institute of Certified Public Accountants Division for CPA Firms



Board Members
East Carroll Parish School Board
Lake Providence, LLouistana

Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements of the
School Board, taken as a whole. The accompanying SUPPLEMENTAL INFORMATION is presented for purposes
of additional analysis and is not a required part of the general-purpose financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a
whole.

Also, the accompanying OTHER INFORMATION, as listed in the table of contents, is presented for purposes of

additional analysis and is not a required part of the general-purpose financial statements of the School Board. Such
information has not been subjected to the auditing procedures applied in the audit of the general-purpose financial

statements and, accordingly, we express no opinion on it,
(Ml s Compens, 1 f
/ 2

ALLEN, GREEN & COMPANY, LLP

Monroe, Louisiana
March 30, 1999



EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

Combined Balance Sheet - All Fund Types and Account Groups
June 30, 1998

s+ GOVERNMENTAL FUNDS****  FIDUCIARY

SPECIAL FUNDS -
GENERAL REVENUE AGENCY
FUND FUNDS FUNDS
ASSETS AND OTHER DEBITS
Assels:
Cash and cash equivalents $ 2,934,791 % 09,841 $ 85,330
Investments 138,006 4,575 0
Receivables 237,595 222,081 0
Interfund receivable 17 545 125,030 0
Inventory 0 7,814 0
Fixed assets 0 0 0
Other debits:
Amount to be provided for payment of long-term debt _ 0 0 0
TOTAL ASSETS AND OTHER DEBITS $ 3,327,937 % 459,341 $ 85,330
LIABILITIES, EQUITY AND OTHER CREDITS
Liabilities:
Accounts, salaries and other payables $ 030,826 § 376,064 $ 0
Interfund payable 125,030 17,545 0
Deferred revenues 0 4,926 0
Deposits due others C 0 85,330
Compensated absences payable 0 _ 0 0
Total Liabilities P 1,055,856 $ 398,635 $ 85,330
Equity and Other Credits:
Investment in general fixed assets $ 0% 0$ 0
Fund Balances:
Reserved for inventory 0 7,814 0
Unreserved:
Undesignated 2,272 081 _ 52 992 0
Total Equity and Other Credits $ 2,272,081 % 60,806 $ 0
TOTAL LIABILITIES, EQUITY AND OTHER CREDITS $ 3327937 $ 459,341 $ 85,330

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




Statement A
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GENERAL GENERAL TOTAL
FIXED LONG-TERM (MEMORANDUM
ASSETS DEBT ONLY)

$ 0% 0% 3,119,962
0 0 142,581

0 0 459,676

0 0 142,675

0 0 7,814

10,049,190 0 10,048,180

0 250,108 250,108

3 10,049,190 $ 250108 $ 14,171,906

$ 0% 0% 1,306,890
0 0 142 575
0 0 4,926
0 0 85.330
0 250.108 250,108
$ 0% 250,108 $ 1,789,829
$ 10,049,190 § 0% 10,049,190
0 0 7.814
0 0 2.325 073
$ 10,049,190 $ 0% 12.382.077

$ 10,049 190 $ 250,108 3 14,171,906



EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances - All Governmental Funds

For the Year Ended June 30, 1998 Statement B
SPECIAL. TOTAL
GENERAL REVENUE (MEMORANDUM
FUND FUNDS _ ONLY)
REVENUES
Local sources:
Taxes:
Ad valorem $ 283,047 $ 0% 283 O47
Sales and use 028,729 O 028,729
Interest earnings 136,625 2,096 138,721
Food service 0 32,643 32,643
Other 122,771 0 122,771
State sources:
Equalization 6,048,824 103,700 6,152,524
Other 501,316 0 501,316
Federal sources 202 842 2,183,274 2.386,116
Total revenues $ 8,225054 % 2,321,713 $ 10,546,767
EXPENDITURES
Current:
Instruction:
Regular programs $ 3,814,696 $ 0% 3,814,696
Special programs 643,822 1,047,836 1,691,658
Other instructional programs 342,037 0 342.037
Support services:
Student services 447,847 0 447 947
Instructional staff support 223,494 238,083 461,577
General administration 218,313 0 218,313
School administration 613,607 0 613,607
Business services 129 804 0 129,604
Plant services 687,570 49,231 736,801
Student transportation services 511,863 0 511,863
Central services 9,315 0 8,315
Food services 108,632 954,335 1,063,967
Community service program 3,867 0 3,867
Facilities acquisition and construction 323,930 0 323,930
Total expenditures $ 8,079,697 $ 2289485 § 10,369,182
EXCESS {Deficiency) OF REVENUES
OVER EXPENDITURES $ 145357 $ 32,228 3 177,585

(CONTINUED)



EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances - All Governmental Funds

For the Year Ended June 30, 1998 Statement B
SPECIAL TOTAL
GENERAL REVENUE (MEMORANDUM
FUND ‘ FUNDS ONLY)

FUND BALANCES AT BEGINNING OF YEAR,
AS ORIGINALLY STATED $ 2,006,229 % 28,578 % 2,034,807

PRIOR PERIOD ADJUSTMENT 120,495 0 120,485

FUND BALANCES AT BEGINNING OF YEAR,

AS RESTATED $ 2126724 $ 28,578 $ 2,155,302
FUND BALANCES AT END OF YEAR $ 2272081 $ 60,806 $ 2,332,887
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




EAST CARROLL PARISH SCHOOL BOARD

Lake Providence, Louisiana

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget and Actual - All Governmental Funds - General Fund

For the Year Ended June 30, 1998 Statement C
VARIANCE
FAVORABLE
BUDGET ACTUAL _ (UNFAVORABLE)}
REVENUES
Local sources:
Taxes:
Ad valorem $ 281,221 % 283,947 % 2,726
Sales and use 019,989 928,729 8,740
Interest earnings 255,983 136,625 (119,358)
Other 4,650 122,771 118,121
State sources:
Equalization 6,152,524 6,048,824 (103,700)
Other 590,926 501,316 (89,610)
Federal sources 137,044 202,842 65,798
Total revenues D BA2IT S 8225064 % (117,283%
EXPENDITURES
Current:
Instruction:
Regular programs $ 3855910 $ 3814696 % 41,214
Special programs 698,659 643,822 54,837
Other instructional programs 380,332 342 037 38,295
Support services:
Student services 481,095 447 947 33,148
Instructional staff support 227,738 223,494 4,244
General administration 246,675 218,313 28,362
Schoo! administration 637,560 613,607 23,953
Business services 131,482 129,604 1,878
Plant services 771,300 687 570 83,730
Student transportation services 556,926 511,863 45,063
Central services 17,000 9,315 7,685
Food services 0 109,632 {(109,632)
Community service program 5,000 3,867 1,133
Facilities acquisition and construction 322,000 323,930 _ (1,930)
Total expenditures $ 8331677 % 8,079,697 $ 251,980
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 10,660 % 145,357 $ 134,697

(CONTINUED)
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EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances - All Governmental Funds - General Fund

For the Year Ended June 30, 1998 Statement C
VARIANCE
FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)
OTHER FINANCING SOURCES (USES)

Operating transfers in $ 140,658 $ 0% (140,658)
Operating transfers out (151,318) 0 161,318
TOTAL OTHER FINANCING SOURCES (USES) N (10,660) $ 0% 10,660

EXCESS (Deficiency) OF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES 0 145,357 145,357

FUND BALANCES AT BEGINNING OF YEAR, _
AS ORIGINALLY STATED $ 2,006,229 % 2,006,229 % 0

PRIOR PERIOD ADJUSTMENT 0 120,495 120,495

FUND BALANCES AT BEGINNING OF YEAR,

AS RESTATED $ 2006229 $ 2126724 $ 120,495
FUND BALANCES AT END OF YEAR $ 2006220 $ 2272081 % 265,852
(CONTINUED)
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EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

Combined Statement of Revenuesg, Expenditures, and Changes in Fund Balances -

_— — . A — — — .

Budget and Actual - All Governmental Funds - Special Revenue Funds
For the Year Ended June 30, 1998

REVENUES

Local sources:
Interest earnings
Food service

State sources:
Equalization

Federal sources

Total revenues

EXPENDITURES
Current:
Instruction:
Special programs
Support services:
Instructional staff suppor
Plant services
Food services

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

Statement C
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
$ 1,885 % 2,006 % 111
32,700 32,643 (57)
59 053 103,700 44 647
2.1562.530 2,183.274 30.744
P 2,246,268 2,321.713 ¢ 75,445
3 1,073,995 1.047.836 % 26,159
246,006 238,083 7,923
28,395 49 231 {20,836)
021,734 0954 335 (32.601)
$ 2270130 § 2289485 % (19,355}
d (23,862) $ 32,228 % 56,000
23,862 28 578 4 716

P 0 % 60,806 $ 60,806

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

(CONCLUDED)
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

INDEX Page

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES .. .. ... ... . o L, 11
A, REPORTING ENTITY .. oo e e e 11

B. FUNDS AND ACCOUNT GROUPS . ... . e e 11
Governmental FUNAs . . .. . o e 12

Fiduciary Funds . . ... e 12

ACCOUNL GIOUPS . .. ettt et e e e e e e 12

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING ...................... e 13
Governmental FUNGS . . . .. o oot 13

Fiduciary Funds . . ... .. o 14

D, BUDGE TS o e 14

General Budgel POlICIES . . . ... o 14

UMD ANCES .« . . . . e e 14

Budget Basis of Accounting . ... ... ... L. USSP 15

E. CASHAND CASH EQUIVALENTS .. .. . e i 15

F. INVES T TMEN T S . e e 15

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES ... ... ... ... . ... ... ... ... ... 16

H., INVENTORIES . e e e e e e e 16

L FIXED ASSE TS . e e e 16

T DEFERRED REVENUES ... e e 16

K. COMPENSATED ABSENCES . ... e e e 17

L. LONG-TERM OBLIGATIONS . . e 18

M. FUND EQUITY . . i e e e e e e 18

N. INTERFUND TRANSACTIONS . e e 18

O. SALES TAXES ... e 18

P, USE OF ESTIMATES . . o e e e e e e 19

Q. MEMORANDUM ONLY - TOTAL COLUMNS ... ... e 19

NOTE 2 -STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY ...... ... .. .. ... ... ...... 19
A. Excess of Expcnditures Over Appropriations in Indwvidval Funds . ... ... ... . Lo 19

NOTE 3-LEVIED TAXES .. e e e e 20
NOTE 4 - CASH AND CASH BOUIVALENTS . oot e 21
NOTE 5 -INVES TMEN TS . e e e e e i e 22
NOTE 6-RECEIVABLES......... PP 22
NOTE 7-FIXED ASSET S . . . e e e 23
NOTE 8- RETIREMENT QY STEMS . s 23
NOTE 9-OTHER POST-EMPLOYMENT BENEFITS ... . ... e 25
NOTE 10 - ACCOUNTS, SALARIES AND OTHER PAYABLES . .. ... ... .. ... . e, 25
NOTE 11 - COMPENSATED ABSENCES o e 26
NOTE 12 - CHANGES IN AGENCY FUND DEPOSITS DUEOTHERS ... ... .. . o, 26
NOTE 13 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS ... . . ... ... .. . 26
NOTE 14 - INTERFUND TRANSACTIONS . ..o e e e 26
NOTE 15 - RISK MANAGEMENT . . . e e e e e e 27
NOTE 16 - LITIGATION AND CLAIMS e 27
NOTE 17 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES ... .. ... ... ... ..., 28
NOTE 18 - SUBSEQUENT EVENT S .. o e e e e 28
NOTE 19 - PRIOR-PERIOD ADIUSTMENT . ... e e e 28

10




—_— — — — — — —

— m— m— m— m— — m— — — m— m— — _—— - - -

_— — —_— — — — —

East Carroll Parish Schoo! Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying general-purpose financial statements of the East Carroll Parish School Board have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to governmental units.  The
Governmental Accounting Standards Board (GASB) i1s the accepted standard-sctting body for establishing
governmental accounting and financial reporting principles,

A. REPORTING ENTITY

The East Carroll Parish School Board was created by Louisiana Revised Statute (LSA-R.S.) 17:51 to provide
public education for the children within East Carroll Parish. The School Board is authorized by LSA-R.S.
17:81 to establish policies and regulations for its own government consistent with the laws of the state of
Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School
Board 1s comprised of nine members who are elected from nine districts for terms of four years.

The School Board operates six schools within the parish with a total enrollment of approximately 2,038 pupils.
In conjunction with the regular educational programs, some of these schools offer special education and/or
adult education programs. In addition, the School Board provides transportation and school food services for
the students.

GASB Statement 14 cstablishes criteria for determining the governmental reporting entity and component units
that should be included within the reporting entity. Under provisions of this Statement, the School Board i1s
considcred a primary government, since 1t 1s a spectal-purpose government that has a scparaicly elected
governing body, 1s legally separate, and is fiscally independent of other state or local governments. As uscd
in GASB Statement 14, fiscally independent means that the School Board may, without the approval or consent
of another governmental entity, determine or modify tts own budget, levy its own taxcs or sct rates or charges,
and i1ssuc bonded debt. The School Board also has no component units, defined by GASB Statement 14 as
other legally separate organizations for which the clected School Board members are financially accountable.
There arc no other primary governments with which the School Board has a significant relationship.

B. FUNDS AND ACCOUNT GROUPS

The accounts of the School Board are organized and operated on the basis of funds and account groups. A
fund is an mdependent fiscal and accounting entity with a self-balancing sct of accounts. Fund accounting
scgregates funds according to their intended purpose and is uscd to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimum number of funds are
maintained consistent with legal and managerial requirements.  Account groups arc a reporting device to
account for certain assets and habilities of the governmental funds not recorded directly 1n those funds.

A fund 1s a separate accounting entity with a self-balancing set of accounts. On the other hand, an account

group is a financial reporting device designed to provide accountability for certain assets and habilitics that
arc not recorded in the funds because they do not directly affect net expendable financial resources.

11



— —_— — — — = == = e— e— e

_— — — — — = m— — — —

East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B.

FUNDS AND ACCOUNT GROUPS (Continued)

Funds of the School Board are classified into two categories: governmental, and fiductary. In turn, each category
i1s divided into separate fund types. The fund classifications and a description of cach ¢xisting fund type follow:

Governmental Funds

Governmental funds are used to account for the School Board's gencral government activitics, including the
collection and disbursement of specific or legally restricted monics and the acquisition or consiruction of
general fixed assets. Governmenial funds include:

General fund — the primary operating fund of the School Board. It accounts for all financial resources
of the School Board, except those required to be accounted for in other funds.

Special revenue funds — account for revenue sources that arc legally restricted to expenditures for
specified purposes (not including expendable trusts or major capital projects).

Fiduciary Funds

Fiduciary funds account for assets held by the government in a trustce capacity or as an agent on bechalf of
outside parties, including other governments, or on behalf of other funds within the School Board.

Agency funds are custodhal in nature (asscts equal habilities) and do not present results of opcerations or have
a measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. They
are used to account for asscts that the government holds for others in an agency capacity. These ageney funds
arc as follows:

School activity fund — accounts for asscts held by the School Board as an agent for the individual
schools and school organizations.

Retirement insurance fund — accounts for asscts held by the School Board as an agent for individual
retirecs of the School Board.

Account Groups

The general fixed assets account group 1s used to account for all fixed assets of the School Board.

The general long-term obligations account group 1s used to account for general long-tcrm debt and certain
other habilitics that are not specific habihities of proprietary or trust funds.

12



East Carroll Parish School Board
Lake Providence, l.ounisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended Junc 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Governmental Funds

The accounting and financial reporting treatment applied to a fund is determinced by its measurement focus.
Governmental fund types use the flow of current financial resources measurement focus and the modified
accrual basis of accounting. Under the modificd accrual basis of accounting revenucs are recognized when
susceptible to accrual (i.e., when they are "measurable and available”). "Mecasurable” mecans the amount
of the transaction can be determined and “available™ means collectible within the current period or soon
enough thereafier to pay liabilitics of the current period. The government considers all revenucs available
if they are collected within 60 days after year-end. Expenditures are recorded when the related fund
liability is incurred, except for unmaturcd interest on general long-term debt which is recognized when
due, and cerlain compensatcd absences and claims and judgments which arc recognized when the
obligations arc expected {o be liquidated with expendable available financial resources.

With this measurement focus, only current assets and current liabilities arc generally included on the
balance sheet. Operating statements of these funds present increases and decreases 1n net current assets.
The governmental funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorem and sales taxes arc susceptible to accrual.

Entitlements and shared revenues (which include statc equalization and state revenuc sharing)
are recorded as unrestricted grants-in-aid at the time of receipt or carlier if the susceptible to
accrual criteria are met. Expenditure-driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other grant requirements have been met.

Other_receipts become measurable and available when cash is received by the School Board and
are recognized as revenue at thal time.

Expenditures

Salaries are recorded as paid. Salaries for ninec-month employees arc accrucd at Junc 30.

Substantially all other expenditurcs are recognized when the related liability has been incurred.

Other Financing Sources (Uses)

Capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds and
transfers between funds that are not cxpected to be repaid are accounted for as other financing
sources (uscs). These other financing sources (uscs) are recognized at the time the underlying
cvents occur.
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East Carroll Parish School Board
Lake Providence, Loutsiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued)

Fiduciary Funds

The ageney fund is custodial in nature and does not present results of operations or have a mcasurement
focus. Agency funds are accounted for using the modified accrual basis of accounting. This fund 1s used
to account for asscts that the School Board holds for others in an agency capacity.

D. BUDGETS

General Budget Policies

The School Board follows these procedures in establishing the budgetary data reflected in the combined
financial statements:

Statc statute requires budgets be adopted for the gencral fund and all special revenue funds.

Each year prior to September 15, the Superintendent submits to the Board proposed annual budgets
for the gencral fund and special revenue fund. Public hearings arc conducted, prior to the Board's
approval, to obtain taxpayer comments. The operating budgets includc proposed expenditures and the
mcans of financing them.

Appropriations (unexpended budget balances) lapse at year end.

Formal budget integration (within the accounting records) 1s cmployed as a management conirol
device. All budgets are controlled at the division, departmental or project level. Budget amounts
included in the accompanying financial statements include the original adopted budget and all
subsequent amendments. These revisions were considered insignificant by the Board. All budget
revisions are approved by the Board.

Encumbrances

Encumbrance accounting, under which purchase orders arc recorded in order to reserve that portion of the
applicable appropriation, is not employed. However, outstanding purchase orders are taken nto
consideration before expenditures are incurred in order to assure that applicable appropriations are nol
cxceeded.

14
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East Carroll Parish School Board
1.ake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. BUDGETS (Continued)

Budpet Basis of Accounting

All pgovernmental funds' budgets arc prepared on the modified accrual basis of accounting, a basis
consistent with gencrally accepted accounting principles (GAAP). Budgeted amounts are as originally
adopted or as amended by the Board. Legally, the Board must adopt a balanced budget; that is, total
budgeted revenues and other financing sources including fund balance must equal or exceed total budgeted
cxpenditurcs and other financing uses. State statutes require the Board to amend 1ts budgets when
revenucs plus projected revenucs within a fund are expected to be less than budgeted revenucs by five
percent or more and/or expendilures within a fund are expected to exceed budgeted expenditures by five
percent or more. The School Board approves budgets at the function level and management can transfer
amounts between line items within a function.

E. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts.
Cash equivalents include amounts in time deposits and those investments with original maturitics of 90 days
or less. Under statc law, the School Board may deposit funds in demand deposits, interest-bearing demand
deposits, or time deposits with stale banks organized under Louisiana law and national banks having their
principal offices in Louisiana.

F. INVESTMENTS
Investments are lirmted by R.S. 33:2955 and the School Board's investment policy. If the original maturities

of investments exceed 90 days, they are classified as investments, however, if the original maturitics are 90
days or less, they are classified as cash equivalents.

Investments are staied at cost.

The 1mvestments are reflected at quoted market prices except for the following which are permitted per GASB
Statcment No. 31;

Investments in ponparticipating interest-earning contracts, such as nonnegotiable certificates of deposit
with redemption terms that do not consider market rates, are reporicd using a cost-bascd mcasurc.

Definitions:

Interest-earning invesiment contracts include time deposits with financial institutions (such as ceritficates
of deposit), repurchase agreements, and guaranteed investment contracts.
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East Carroll Parish School Board
Lake Providence, Loutsiansa

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for services rendered.
Thesc receivables and payables are classified as interfund receivables/payables on the balance sheet. Short-term
interfund loans are also classified as interfund recetvables/payables,

H. INVENTORIES

Inventories of the governmental fund type are recorded as expenditures as purchased except for inventory of the
child nutrition fund.

Inventory of the child nutrition special revenue fund consists of food purchased by the-School Board and

commoditics granted by the United States Department of Agriculture through the Louisiana Department of
Agriculture and Forestry. The commodities are recorded as revenues when received; however, all inventory items
arc rccorded as expenditures when consumed. Unused commodities at Junc 30, 1998, are reported as deferred

revenue. All purchased inventory items are valued at cost (first in, first out) and commodittes are assigned values
provided by the United States Department of Agriculture,

1. FIXED ASSETS

Fixed asscts used in governmental fund types of the School Board are recorded in the general fixed asscts account
group at cost or estimated historical cost if purchased or constructed. Donated fixed asscts are recorded at their
cstimated fair value at the date of donation. Assets in the general fixed assets account group are not depreciated.
Interest during construction is not capitalized on gencral fixed assets.

Approximately 90% of fixed assets are valued at actual costs, while the remaining 10% are valued al ¢stimated
cosl based on the actual cost of like 1items.

Public domain (infrastructure) general fixed assets (i.e. roads, bridges, sidewalks and other assets that arc
immovable and of value only to the government) are capitalized.

‘T'he cost of normal mamtenance and repairs that do not add to the value of the asset or materially exiend asscts’
lives are not included in the general fixed assets account group.

J. DEFERRED REVENUES

The School Board reports deferred revenues on its combined balance sheet. Deferred revenues arise when
resources are received by the School Board before 1t has a legal claim to them, as when grant monics arc reccived
prior to the occurrence of qualifying expenditures. In subsequent periods, when the School Board has a legal claim
{o the resources, the liability for deferred revenue is removed {from the combined balance sheet and the revenue is

recognized.
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

K.

COMPENSATED ABSENCES

The School Board has the following policies for vacation and sick leave:

All 12-month employees earn 10 days of vacation leave cach year. Vacations must be taken during the
fiscal year or otherwise forfeited.

All School Board employecs earn 10 days of sick Ieave each year. Sick leave may be accumulated and
carried {orward to succecding years without limitation. Upon retirement or death, unused accumulated
sick leave of up to 25 days is paid to the employee or to the employee's estate at the cmployee's current
rale of pay. Under the Louisiana Tcachers' Retirecment System and the Louisiana School Employees'
Retirement System, all unpaid sick lcave 1s used in the retirement benefit computation as earned service.

The School Board's recognition and measurement criteria for compensated absences follows:

GASB Statement No. 16 provides that vacation Icave and other compensated absences with similar
characteristics should be accrued as a liability as the benefits are earned by the employees if both of the
following conditions are met:

A. The employees' rights to reccive compensation are attributable to services already rendered.

B. It 1s probable that the employer will compensate the employees for the benefits through paid time
off or some other means, such as cash payments at termination or retiremcnt.

GASB Statement No. 16 provides that a hability for sick lcave should be accrued using one of the
following termination approaches:

A. An accrual for earncd sick leave should be made only to the extent it is probable that the benefits
wil]l result in termination payments, rather than be taken as absences duc to 1llness or other

contingencies, such as medical appointments and funerals.

B. Altermatively, a governmental entity should estimate its accrued sick lcave lhability based on the
sick leave accumulated at the balance sheet date by those employces who currently are chigible
to receive termination payments as well as other employees who are expected to become chigible
in the future to recetve such payments. The School Board uses this method to accrue the liability
for sick leave.

Only the current portion of the hability for compensated absences is reported in the fund. The current portion
1s the amount left unpaid at the end of the reporting period that normally would be ligquidated with expendable
available financial resources. The remainder of the liability is reported in the general long-term obligations
account group.
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Centinued)
L. LONG-TERM OBLIGATIONS
The School Board reports long-term obligations of governmental funds at face value in the general long-term

obligations account group. Certain other governmental fund obligations not cxpected to be financed with
current available financial resources are also reported 1n the gencral long-term obligations account group.

For governmental fund typcs, bond premiums and discounts, as well as 1ssuancc costs, arc recognized during
the current period. Bond proceeds are reported as an other financing source net of the applicable premium or
discount. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service
expenditures.

M. FUND EQUITY

Reserves

Reserves represent those portions of fund equity not appropriable for expenditures or legally scgregated
for a specific purpose.

Designated fund balances

Designated fund balances represent tentative management plans for future use of financial resources that
arc subjcct to change.

N. INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenues or expenditures. Transactions that constitute
rcimburscments to a fund for expenditures, initially made from it that are properly applicable to another fund,
are rccorded as expenditures in the reimbursing fund and as deductions of cxpenditures in the fund that is
rcimbursed.

All other interfund transactions, cxcept quasi-external transactions and reimbursements, are reporicd as
transfcrs. Nonrecurring or nonroutine permanent transfers of equily are reported as residual cquily transfers.
All other nterfund transfers are reported as operating transfers.

0. SALES TAXES
The East Carroll Parish School Board has two sales tax ordinances as follows:

The School Board has a one-percent parish-wide sales and usc tax as authorized in a special election held
Dccember 1967, In accordance with the proposition approved by the voters of the parish, the nct proceeds
of the tax are to be used exclusively to supplement the payment of salaries for tcachers in the public
clementary and secondary schools of the parish and/or for the expenses of opcerating the schools. Such
opcrating expenses include payment of salaries of other personnel employed by the School Board.
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

0. SALES TAXES (Continued)

P.

The School Board also has an additional one percent sales and use tax as authorized in a special clection held
July 17, 1993, In accordance with the proposition approved by voters of the Parish, the net proceeds of the
tax are 1o be used for the purpose salary enhancement for teachers and other employees of the School Board,
to be divided annually on an cqual basis among all employecs.

USE OF ESTIMATES

The preparation of financial statements in conformity with gencrally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statement and the reporicd amounts of
revenues and expenditures during the reporting period. Actual results could differ from those estimates.

Q. MEMORANDUM ONLY - TOTAL COLUMNS

The total columns on the general-purpose financial statements are captioned "Memorandum Only" to indicate that
they are presented only to facilitate financial analysis. Data in these columns do not present financial position,
resulis of operations or cash flows in accordance with generally accepted accounting principles. Neither is such

data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data.

NOTE 2-STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A.

Excess of Expenditures Over Appropriations in Individual Funds

The following individual funds had actual expenditures over budgeted expenditures for the year ended June 30,
1998

Unfavorable
Fund Budget Actual _ Variance

Special revenue funds
Title 1 $1,240,046 $1,261,244 $21,198
Child nutrition 888,600 930,818 42 218

Actual expenditures exceeded appropriations as a result of unanticipated expenditures occurring in the month
of June after the last budget revision.
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 3-LEVIED TAXES

‘The School Board levies taxes on real and business personal property located within East Carroll Parish's boundaries.
Property taxes are levied by the School Board on property values assessed by the East Carroll Parish Tax Assessor
and approved by the state of Louisiana Tax Commission.

The East Carroll Parish Sheriff's Office bills and collects property taxes for the School Board. Collections are
remitted to the School Board monthly.

Property Tax Calendar

Millage rates adopted August 18, 1997

Levy date August 18, 1997

Tax bills mailed On or about November 1, 1997
Due date December 31, 1997

Lien date January 1, 1998

Assessed values are established by the East Carroll Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value:

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 10 be completed no less than every four years. The last revaluation
was completed for the roll of January 1, 1996. Total assessed value was $30,235,493 in calendar year 1997,
Louisiana state law exempts the first $7,500 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was $5,681,954 of the assessed value in calendar year 1997.

State law requires the Sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear intcrest at
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the Sheriff is
required by the Constitution of the state of Louisiana to sell the least quantity of property necessary to settle the taxes
and interest owed.

All property taxes are recorded in the general fund. Revenues are recognized in the accounting period in which they
become measurable and available. Property taxes are considered measurable in the calendar year of the tax levy.
Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjustments to the tax roll. Available means due, or past due, and receivable
within the current pertod and collected within the current period or expected to be collected soon enough thereafter
to pay liabilities of the current period. The remaining property taxes receivable are considered available because they
are substantially coliccted within 60 days subsequent to year-end.
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 3 - LEVIED TAXES (Continued)

The tax roll 1s preparcd by the parish tax assessor in November of cach year. The collection of the 1998 property
taxes occurs 1n December, and January and February of the next ycar. As a result, no property taxcs rceeivable for
1998 taxes 1s included on the accompanying balance sheet because it is not available within 60 days of the School
Board's ycar-end.

Historically, virtually all ad valorem taxes receivable were collected since they are sccured by property. Therefore,
there 1s no allowance for uncollectible taxes.

The following is a summary of authorized and levied (tax ratc per $1,000 Assessed Valuc) ad valorem taxes:

Authorized Levied Expiration
Millage Millage Datc
Parish-wide taxes:
Constitutional 5.58 5.58 Statutory
Maintenance and operation 5.22 5.22 1998

NOTE 4-CASH AND CASH EQUIVALENTS

At Junc 30, 1998, the School Board has cash and cash equivalents (book balances) totaling $3,119,962 as follows:

Demand deposit $ 57,848
Interest-bearing demand deposits 3,002,114
Time deposits 142,581
Total deposits 3,262,543
Less: Time deposits classificd as investments 142,581
Total cash and cash equivalents $3,.119,962

These depostts are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank
balances) must be securcd by federal deposit insurance or the pledge of securitics owned by the fiscal agent bank.
The market value of the pledged securitics plus the federal deposit insurance must at all times cqual the amount on
deposit with the fiscal agent. These sccurities are held in the name of the pledging fiscal agent bank in a holding
or custodial bank that 1s mutually acceptable to both parties.

At year-end, the School Board's carrying amount of deposits was $3,262,543 and the bank balance was $3,721,027.
Of the bank balance, $338,492 was covered by federal depository insurance or by collateral held by the School
Board's agent in the School Board's name (GASB Category 1). The remaining balance, $3,382,535 was
collateralized with securitics held by the pledging financial institution's trust department or agent but not n the
School Board's name (GASB Catcgory 3).
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 4 - CASH AND CASH EQUIVALENTS (Continued)

Even though the pledged securitics arc considered uncollatcratized (Category 3) under the provisions of GASB
Statecment 3, Louisiana Revised Statute 39:1229 imposces a statutory requirement on the custodial bank (o advertise
and scll the pledged securities within 10 days of being notified by the School Board that the fiscal agent has failed

to pay deposited funds upon demand.

NOTE 5-INVESTMENTS

Investments are categorized into these three categories of credit risk:

1. Insured or registered, or sccurities held by the School Board or its agent in the School Board's name.

2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the

School Board's name.

3. Uninsured and unregistered, with securities held by the counter party, or by its trust department or agent

but not in the School Board's name.

At year end, the School Board investment balances were as follows:

Calcgory
Type of investment 1 2 3
Certificate of deposit $142581 $ - $ -

Al r—————— ey

NOTE 6 - RECEIVABLES

The receivables of $459,676 at June 30, 1998, are as {ollows:

Class of Keceivable
Taxcs:
Ad valorem
Salcs and usc
Intergovernmental - grants:
Federal
State
Other

Total

22

Carryving Amount Total
Fair ~ Amortized Carrying
Value Cost Cost Amount
$ - § - $142581 $142,581
Special
General Revenue
Fund Funds Total
$ 2,008 $ - $ 2,098
93 575 - 93,575
27,588 201,274 228.862
103,167 - 103,167
11,167 20.807 31,974
$237.595 $222 081 $459.676
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 7-FIXED ASSETS

The changes in general fixed assets are as {ollows:
Balance Balance
Juty 1, 1997 Additions Delctions  Jung 30, 1998

Land $ 254380 $ - $ - $ 254,380
Buildings 5,085,623 - - 5,985,623
Furnitere and cquipment 3.407.684 406.858 - 5.355 3.809.187

Total $9,647,687  $406,353 $5,355  $10,049,190

The beginning balance of fixed assets was increased from $5,817,405 to $9,647,687 due 10 building additions not
included n prior years.

NOTE 8- RETIREMENT SYSTEMS

Plan description

Substantially all School Board employees participate in either the Teachers' Retirement System or the School Employces'
Retirement System (the Systems), which are cost-sharing, multtple-employer public employee retirement sysicms
(PERS). Bencfit provisions arc ultimately approved and amended by the Louisiana Legislature.

Participation in the Teachers' Retirement System is divided into two plans - the Teachers' Regular Plan and the Teachers'
Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers arc members of
the Louisiana Teachers' Retirement System (TRS); other employccs, such as custodial personnel and bus drivers, arc
members of the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time employces are
cligible to participate in the system.

With respect to the Teachers' Retirement System Regular Plan, normal retirement is at age 60 with 10 ycars of scrvice,
or al any age with 20 years of service. The formula for annual maximum retircment benefits is generally two pereent
(with less than 25 years of service) or 2.5 percent (with 25 or more years of scrvice) times the years of creditable service
times the average salary of the 36 highest successive months (plus $300 applicable to persons becoming members prior
to July 1, 1986).

Under the Teachers' Retirement System Plan A, normal retirement is generally at any age with 30 or more years of
creditable service, at age 55 with at least 25 years of creditable service and at age 60 with at Icast 10 years of creditablc
service. The retirement benefit formula is generally three percent times the years of creditable service times the average
salary of the 36 highest successive months plus $24 per ycar of service.

Employecs participating in the School Employees’ Retirement System are eligible for normal retirement after 30 years
of service, or after 25 years of service at age 55 or after 10 years of scrvice at age 60. The maximum retirement
allowance is computed at 2.5 percent times the highest 36 months of average salary, times the ycars of service plus a
supplement of $2.00 per month times the years of scrvice.
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East Carroll Parish School Board
I.ake Providence, Louistana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 8- RETIREMENT SYSTEMS (Continued)

Both TRS and LSERS issue annual financial reports. The reports can be obtained by telephoning or writing to the
following:

Teachers' Retirement System of Louisiana Louisiana School Employces' Retirement System
Post Office Box 94123 Post Office Box 44516
Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804
(225) 925-6446 (225) 925-6484
Funding Policy

Each system is administered and controlled at the state level by a scparate board of trustecs, with contribution rates
approved and amended by the Louisiana Legislature. Bencefits of the systems arc funded by cmployec and employer
contributions. Benefits granted by the retirement systems are guaranteed by the state of Louisiana undcr provisions
of the Louisiana Constitution of 1974. The School Board's employer contribution for the TRS, as provided by state
law, is funded by the state of Louisiana through annual appropriations, by deductions from local ad valorem taxcs,
and by remittances from the School Board. For the LSERS, the School Board's employer contribution is funded
by the state of Louisiana through annual appropriations.

In addition, the employer docs not remit to the Teachers’ Retirement System, Regular Plan or Plan A, the employer's
contribution for the professional improvement program (PIP) portion of payroll. The PIP contribution 1s madc
dircctly to the Retirement System by the state of Louisiana.

Contribution ratcs (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legislature for the year ended June 30, 1998, arc as follows:

Employee Eniplover

Louisiana Teachers' Retirement System:
Regular 8.00% 16.40%
Plan A 9.10% 16.40%
Louisiana School Employces' Retirement System 6.35% 6.00%
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 8- RETIREMENT SYSTEMS (Continued)

Total covered payroll of the School Board for TRS - Regular Plan, TRS - Plan A, and LSERS for the year ended
Junc 30, 1998, amounted to $4,820.457, $121,903, and $520,983, respectively. Employer contributions for the year
ended June 30, 1998, and each of the two preceding ycars are as follows:

...................... TRS .. o LSERS

Percentage Percentage

Annual of Annual Annual of Annual

Actuarially Required Actuarially Required
Required Contribution Required Contribution

Fiscal Year Ending Contribution Paid Contribution Paid

Jung 30, 1996 $844,582 92.75% $29,170 98.09%
June 30, 1997 836,500 92.32% 29,001 100.36%
Jung 30, 1998 | 872,602 93.00% 31,146 100.50%

Annual actuarially required contributions for cach plan above is bascd on the plan's annual financial report for that
year except for the year ended June 30, 1998. Each annual actuarially required contribution for the ycar ended
June 30, 1998, is based upon each plan’s annual financial report for the year ended June 30, 1997, which 1s the latest
information available.

NOTE 9-OTHER POST-EMPLOYMENT BENEFITS

The East Carroll Parish School Board provides certain continuing health care and life insurance benefits for its
retired employees. Substantially all of the School Board's employees become eligible for these benefits 1f they reach
normal retirement age while working for the School Board. These benefits for retirees are provided through Bluc
Cross/Blue Shicld. The cost of benefits for retirees is paid jointly by the employce and the School Board. The
School Board's portion of the cost for 1998 totaled $115,645 for 115 retirees, and was recognized as an expenditure
when the monthly premium was paid.

NOTE 10 - ACCOUNTS, SALARIES AND OTHER PAYABLES

The payables of $1,306,890 at Junc 30, 1998, are as follows:

Special
General Revenue
__Fund Funds Total
Salaries and withholding $809,489 $217,080 $1,026,569
Accounts 121,337 158,984 280,321
Total $930.826 $376,064 $1.306.890
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 11 - COMPENSATED ABSENCES

At Junc 30, 1998, employeces of the School Board have accumulated and vested $250,108 of employee Icave benefits
mcluding $30,109 of salary related benefits. These employec leave benefits were computed in accordance with GASB
Codification Scction C60. This amount is not cxpected to be paid from current available resources; therefore, the
habihty of $250,108 is recorded within the general long-term obligations account group.

NOTE 12 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS

A summary of changces in agency fund deposits due others follows:

Balance at Balance
Beginning at End
of Ycar Additions Deductions of Year
Agencey funds:
School activity fund $49,650 $213,659 $201,707 $61,602
Retirement insurance fund _33.277 75.994 85,543 23.728
582,927 $289.653 $287.250 $85,330

NOTE 13 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS

The following 1s a summary of the long-term obligation transactions for the year ended June 30, 1998:

Compcensated
Absences
Balancc at beginning of year $199,763
Additions 50,345
Deductions ]
Balance at end of year $250,108
NOTE 14 - INTERFUND TRANSACTIONS
Interfund receivable/payables:
Receivable Fund Payabie Fund Amount
General Special revenue funds
Title I $ 4,756
IDEA 5,917
Prcschool 848
Summer Feeding 6,024
Specceial revenue funds
Child Nutrition General 125,030
Total $142,575
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998
NOTE 15 - RISK MANAGEMENT

The School Board is at risk for property damage, liability and the{t which arc covered by insurance policics. The School
Board 1s also fully insured for workers' compensation.

NOTE 16 - LITIGATION AND CLAIMS

Litigation

At Junc 30, 1998, the School Board was involved in various litigation. It is the opinion of the legal advisor for
the School Board that the amount of potential loss to the Board i1s impossible to cstimate.

Grant Disallowance

The School Board participates in a number of state and federally assisted grant programs. These programs are
subject to compliance audits under the single audit approach. Such audits could lead to request for reimbursement
by the grantor agency for expenditurcs disallowed under the terms of the grants. School Board management
believes that the amount of disallowances, if any, which may arise from future audits will not be matenal.
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East Carroll Parish School Board
Lake Providence, Louisiana

Notes to the General-Purpose Financial Statements
As of and for the Year Ended June 30, 1998

NOTE 17 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES

On-behalf payments for fringe benefits and salaries are direct payments made by an entity (the paying agent) to a
third-party recipient for the employees of another, legally separate entity (the employer entity). GASB Statement
No. 24 requires employer governments to recognize revenue and expenditures or expenses for these on-behalf
payments,

The state of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirtement System of Louisiana on behalf of the School Board in the amount of $18,297. This amount was
recoghized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid.

NOTE 18 - SUBSEQUENT EVENTS

Ylections for School Board members were held in October 1998, One new Board member were elected to the nine-
member Board.

In October 1998, the voters approved a new 1% sales and use tax. Net proceeds are to be used for salary
enhancements for teachers and other employees of the School Board. They also approved a 10-year 5.58 mill
property tax continuation. The collections from this tax is for giving additional support to the public elementary and

secondary schools within the parish.
The School Board purchased a new financial and payroll computer software package.

NOTE 19 - PRIOR-PERIOD ADJUSTMENT

Statement No. 22 of the Governmental Accounting Standards Board, Accounting for Taxpayer - Assessed Tax
Revenues in Governmental Funds, became effective for the year ending June 30, 1996. According to
Statement No. 22, June sales taxes remitted to the School Board in July should be accrued. In years prior to June 30,
1998, the School Board did not accrue sales tax revenue for June sales received in July. A prior period adjustment

was made to record June 1997 sales taxes recetved by the School Board in July 1997.
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East Carroll Parish School Board
Lake Providence, Louisiana

SUPPLEMENTAL INFORMATION
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East Carroll Parish School Board
I.ake Providence, L.ounisiana

SPECIAL REVENUE FUNDS

TITLE 1

This program s designed to improve the educational opportunities of educationally deprived children by helping them
succeed 1n the regular school program, aitain grade level proficiency and improve achievement in basic and morce
advanced skills. Services supplement, not supplant, those normally provided by state and local educational agencics.

IDEA

These grants to states assist the School Board in providing a fre¢ appropriate education to all children with disabilitics.

PRESCHOOL

These grants {o states assist the School Board in providing a free appropriate public education to preschool disabled
chiidren aged threc through five years.

SUMMER FEEDING

This program was established to ensure continued availability of high-quality meals during the summer months similar
to those provided during the school year.

CHILD NUTRITION

The basic goals of the Child Nutrition Programs are to serve nutritionally adequate, attractive and moderately priced
meals, to help children grow socially and cmotionally, 1o exiend educational influence to homes of school children, and
{o provide leaming experiences that will improve the children's food habits with the ultimate goal of physically fit adults.
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EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 1998

TITLE | (DEA PRESCHOOL
ASSETS
Cash and cash equivalents $ 57,848 $ 0% 0
Investments 0 0 0
Receivables 197,690 11,026 848
Interfund receivabie 0 0 0
Inventory 0 0 0
TOTAL ASSETS $ 255438 $ 11,026 $ 848
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts, salaries and other payables $ 246,883 $ 5109 $ 0
Interfund payable 4,756 5,917 848
Deferred revenues 3,799 ] 0
Total Liabilities $ 255438 % 11,026 $ 848
Fund Equity
Fund Balances:

Reserved for inventory 3 0% 03 0
Unreserved and undesignated 0 0 0
Total Equity $ 0% 0% 0
TOTAL LIABILITIES AND FUND EQUITY $ 255,438 11,026 3 848
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Exhibit 1

SUMMER CHILD
FEEDING __ NUTRITION TOTAL
b 207 $ 41,786 $ 99,841
0 4,575 4675
12,617 0 222,081
0 125,030 125,030
0 7,814 7,814

$ 12,824 $ 179,205 $ 459 341

$ 5247 $ 118,825 $ 376,064
6,024 0 17,545

0 1,127 4.926

3 11,271 $ 119.952 $ 308,535
$ 0% 7.814 $ 7.814
1,553 _ 51,439 52 902

$ 1553 $ 59253 $ 60,806

$ 12,824 § 179,205 $ 459,341



EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

Combining Statement of Revenues, Expenditures,

SPECIAL REVENUE FUNDS

and Changes in Fund Balances
For the Year Ended June 30, 1993

REVENUES

Local sources:
Interest earnings
Food service

Stale sources:
Equalization

iederal sources

Total revenues

EXPENDITURES
Current:
Instruction:
Special programs
Support services:
Instructional staff supponrt
Plant services
Food services

Total expenditures

EXCESS (Deficiency) QF REVENUES
OVER EXPENDITURES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR
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TITLE | IDEA PRESCHOOL _

3 09 0% 1,
0 0 0

0 0 0

_ 1,261,244 68,817 5,089
$ 1,261,244 $ 68,817 $ 5,089
3 1,003,796 $ 38,951 $ 5,089
210,717 27,366 0

46,731 2,500 0

i} 0 _ 0 0
$ 1,261,244 $ 68,817 $ 5,089
0 ) ",

i 0. 0 0
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Exhibit 2

SUMMER CHILD

FEEDING NUTRITION TOTAL
3 1 $ 2045 $ 2.096
32,643 32,643
0 103,700 103,700
250190 823,105 2183274
d 25,070 $ 061,493 $ 2.321,713
3 0% 0% 1,047 836
0 0 238,083
0 0 49 231
23 517 930,818 054,335
$ 23517 $ 930,818 $ 2,289,485
1,563 30675 32,228
0 28 578 28,578

$ 1,653 $ 59,253 $ 60,806
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East Carroll Parish Schooel Board
Lake Providence, Louisiana

AGENCY FUNDS

SCHOOL ACTIVITY FUND

The activitics of the various individual school accounts ar¢ accountced for in the school activity agency fund. Although
the accounts are under the supervision of the School Board, they belong to the individual schools or their student bodics
and arc not available for use by the School Board.

RETIREMENT INSURANCE FUND

The monthly receipt and payment of funds for the retirees’ insurance benefits are accounted for in the retirec msurance
fund. Although the account is under the supervision of the School Board, it belongs to the retirees and is not available
for usc by the School Board.
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EAST CARROLL PARISH SCHOOL BOARD

Lake Providence, Louisiana

AGENCY FUNDS
Combining Schedule of Assets and Liabilities
June 30, 1998 Exhibit 3
SCHOOL RETIREMENT
ACTIVITY INSURANCE
FUND - FUND TOTAL
ASSETS
Cash and cash equivalents $ 61,602 $ 23,728 $ 85,330
TOTAL ASSETS $ 61602 3% 23,728 $ 85,330
LIABILITIES
Deposits due cthers $ 61,602 % 23728 % 85,330
TOTAL LIABILITIES P 61602 $ 23,728 § 85,330
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ASSETS
Cash and cash equivalents

LIABILITIES
Deposits due others

ASSETS
Cash and cash equivalents

LIABILITIES
Deposits due others

ASSETS
Cash and cash equivalents

LIABILITIES
Deposits due others
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EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

AGENCY FUNDS
Statement of Changes In Assets and Liabilities

For the Year Ended June 30, 1998 Exhibit 4
Balance, Balance,
July 1, 1997 ____Additions Deductions June 30, 1998
*daSCHOOL ACTIVITY FUND*****
3 49650 § 2136589 § 201,707 $ 61,602

3 49650 $ 213658 § 201,707 $ 61,602

$ 49,650

$ 213659 % 201,707

$ 61,602

$ 49650 $ 213,659 $ 201,707 §$ 61,602

e RETIREMENT INSURANCE FUND*****

$ 33277 $ 75994 $ 85543 $ 23,728
$ 33277 $ 75,994 85543 $ 23,728
$ 33,277 $ 75994 $ 85543 $ 23,728
$ 33277 § 75994 $ 85543 § 23,728
*i***TOTAL AGENCY FUNDS**#**
$ 82,927 $ 289653 § 287,250 § 85,330
$ 82,927 $ 289,653 $ 287,250 § 85,330
$ 82,927 $ 289653 $ 287,250 $ 85,330
$ 82,927 $ 289,653 § 287,250 $ 85,330
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EAST CARROLL PARISH SCHOOL BOARD
Lake Providence, Louisiana

SCHOOL ACTIVITY AGENCY FUND
Schedule of Changes in Deposits Due Others

For the Year Ended June 30, 1998 Exhibit 5

Ealance, Balance,

SCHOOL Beginning Additions Deductions Ending
Lake Providence Junior High $ 14044 § 10,840 $ 3,008 % 15,786
l.ake Providence Senior High 2,482 41,357 41,629 2,210
| ake Providence Senior High Athletic (713) 34,329 31,646 1,870
Monticello High 23,920 35,477 37,382 22,015
Northside Elementary 2,553 26,142 23,986 4,709
Southside Elementary 3,700 39,324 36,236 6,788
Transylvania Elementary 3,664 26,180 21,730 8,124
Total P 49650 § 213659 % 201,707 % 61,602
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East Carroll Parish School Board
Lake Providence, Louisiana

GENERAL Exhibit 6

Schedule of Compensation Paid Board Members
For the Year Ended June 30, 1998

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members
is included in the general administrative expenditures of the general fund. In accordance with Louisiana Revised
Statute 17:56, the School Board members have elected the monthly payment method of compensation. Under this
method, each member of the School Board receives $650 per month, and the president receives $50 per month for
performing the duties of his/her office.

Board Member Actual Salary
Georjean Jackson, President $ 8,400
Ralph Coleman 7,800
Gene Edmondson 7,800
Evangelia Fields-Combs 7,800
FFannie Hawkins 7,800
Ernestine Houston 7,800
Tommy McKcel 7,800
Michael Owens 7,800
Buford Perry 7,800

Total $70.800
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East Carroll Parish School Board
L.ake Providence, Louisiana

Other Report Required by
Government Auditing Standards

The first report following this page is a report on compliance and on internal contro} over financial reporting based
on an audit of financial statements performed in accordance with Government Auditing Standards issued by the
Comptroller General of the Uniied States. The section of the report on compliance 1s based solely on the audit of
the general-purpose financial statements and presents, where applicable, compliance matters that would be matcerial
to the general-purpose financial statements. The section of the report on internal control over financial reporting
is, likewise, based solely on the audit of the general-purpose financial statements and includes, where appropriate,
any reportable conditions and/or material weaknesses.

Other Report Required by
Office of Management and Budget (OMB) Circular No, A-133

The sccond report following this page contains information on the report on compliance with requirements
applicable to each major program and intcrnal control over compliance in accordance with OMB Circular No.
A-133. The section of the report on compliance is related to tests of compliance with laws, regulations, contracts
and grants relating to federal awards programs. The section of the report on internal control over compliance 18,
likewise, related to matters that would be significant and/or material to federal awards programs.
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ALLEN, GREEN & COMPANY. LLP

CERTIFIED PUBLIC ACCOUNTANTS

.\ GREEN & Cp P. 0. Box 6075 Ernest L. Allen, CPA
4' Monroe, LA 71211-6075 (A Professional
2414 Ferrand Street 2285 Benton Road Accounting Corp.)
Monroe, LA 71201 G.0.P. Building HI, Suite 400 Tim Green, CPA
Telephonse: (318) 388-4422 Bossier City, LA 71111 '
The CPA. Facsimile: (318) 388-4664 Telophone: (318) 741-0205 )
Nover Undorestirmate The Value* Web site: allengreencpa.com Facsimile: (318} 741-0207 Margie Williamson, CPA

Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members
East Carroll Parish School Board
[.ake Providence, Louisiana

We have audited the financial statements of East Carroll Parish School Board, as of and for the year ended June 30,
1998, and have issued our report thereon dated March 30, 1999. We conducted our audit in accordance with
generally accepted auditing standards and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncomptliance that
are required to be reported under Government Auditing Standards which are described in the accompanying schedule
of findings and questioned costs as items 98-F3, 98-F4, and 98-F5.

Management Letter Items.
We also noted immaterial instances of noncompliance which we have reported to management of the School Board
in a separate letter dated March 30, 1999, included later in this report.

Intcial trol Over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over financial reporting in

order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and
not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving
the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of
the internal control over financial reporting that, in our judgment, could adversely affect the School Board's ability
to record, process, summarize and report financial data consistent with the assertions of management in the financial

statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as
items 98-F1, 98-F2, and 98-F4.
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Board Mcembers

East Carroll Parish School Board
L.ake Providence, Louisiana

A matenial weakness is a condition in which the design or operation of one or more of the inéernal control components
docs not reduce 1o a relatively low level the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by employecs in the normal
course of performing their assigned functions. Qur consideration of the intcrnal control over financial reporting would
not nceessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would
not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we
believe none of the reportable conditions described above are material weaknesses.

Management Letter Items
We noted other matters involving the internal control over financial reporting which we have reported to management
of the School Board in a scparate letter dated March 30, 1999, included later in this report.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.

oML Aron+ C"‘““f“”‘;) Lt

ALLEN. GREEN & COMPANY_ LLFP
Monroc, Louisiana
March 30, 1999
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ALLEN, GREEN & COMPANY,LLP

CERTIFIED PUBLIC ACCOUNTANTS

GREEN & Co P. O. Box 6075 Ernest L. Allen, CPA
%, Monroe, LA 71211-6075 (A Pmtas.amnat
(C P A) E 2414 Ferrand Street 2285 Benton Road Accounting Corp.)
Monrece, LA 71201 (.0.P. Building ll, Suite 400 Tim Gresn. CPA
Telephona: {318) 388-4422 Bossier City, LA 71119 '
The CPA, Facsimile: (318) 388-4664 Telephone: {318) 741-0205
Never Undorestimale The Valuy' Web site: allengresncpa.com Facsimile: (318) 741-0207 Margie Willlamson, CPA

Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over

Compliance in Accordance With OMB Circular No. A-133

Board Members
East Carroll Parish School Board
Lake Providence, Louisiana

Compliance

We have audited the compliance of the East Carroll Parish School Board, Lake Providence, Louisiana, with the types

of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular No. A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 1998.
The School Board's major federal programs are identified in the summary of auditors' results section of the

accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts and grants applicable to each of its major federal programs is the responsibility of the School Board's
management. Our responsibility is to express an opinion on the School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards
applicable to financial audits contained in Government Auditing Standards, i1ssued by the Comptroller General of the
United States; and OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the School
Board's compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Qur audit does not provide
a legal determination on the School Board's compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 1998.

Internal Control Qver Compliance

The management of the School Board is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered the School Board's internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in

accordance with OMB Circular No. A-133.
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Board Members
East Carroll Parish School Board
Lake Providence, Louisiana

Our consideration of the internal control over compliance would not nceessarily disclose all matters in the internal
control that might be material weaknesses. A matcrial weakness is a condition 1n which the design or operation of onc
or more of the intcrnal control components does not reduce to a relatively low level the risk that noncompliance with
applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the normal coursc of
performing their assigned functions. We noted no matters involving the internal control over compliance and its
operafion that we consider to be material weakncsses.

Schedule of Expenditures of Federal Awards

We have audited the general-purpose financial statements of the East Carroll Parish School Board, Lake Providence,
Louisiana, as of and for the year ended June 30, 1998, and have issued our report thercon dated March 30, 1999. Our
audit was performed for the purpose of forming an opinion on the general-purpose financial statements taken as a whole.
The accompanying schedule of expenditures of federal awards ts presented for purposes of additional analysis as
requircd by OMB Circular No. A-133 and is not a required part of the general-purpose financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the general-purpose financial
statements and, in our opinion, is fairly stated, in all matenal respects, in relation to the general-purpose financial
statements taken as a whole.

This report 1s intended solely for the information and usc of the Board, management, federal awarding agencies, and
pass-through entitics and is not inltended to be and should not be used by anyone other than these specificd partics.

ALLEN, GREEN & COMPANY, LLP

Monroc, Louistana
March 30, 1999
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East Carroll Parish School Board

Lake Providence, Louisiana

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 1998

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

CASH FEDERAL AWARDS

United States Department of Agriculture
Passed Through Louisiana Department of Education:
National School Lunch Program
School Breakfast Program
Summer Food Program for Children

Total United States Department of Agriculture

United States Department of Education
Passed Through Louisiana Department of Education:
Adult Education - State-Administered Basic Grant Program
Title I Grants to Local Educational Agencies |
Basi¢c Grant Program
State School Improvement Grants
Special Education
State Grants - Part B
Preschool Grants
Vocational Education
Basic Grants to States
School to Work
Title VI - Innovative Education Program Strategies
Title II - Eisenhower Professional Development State Grants
Title IV (Safe and Drug-Free Schools)
Goals 2000
State and Local Education Systematic Improvement Grants
(GOALS 2000 State Grants)

Total United States Department of Education

CFDA  Pass-Through

105355
10.553
10.559

84.002

84.010
84.218

§4.027
84.173

84,048

84. UKN

84.298
84.281
84.186

N/A
N/A
N/A

N/A

98-1ASA-18-1
08-IASA-18

98-FT-18
98-PE-18

28-98-18-2B/BG
N/A
08-JASA-18-VI
08-IASA-18-11
98-IASA-18-1V

84.276A S270A50018-95

NONCASH FEDERAL AWARDS

United States Department of Agriculture
Passed Through Louisiana Department of Agriculture and Forestry:
Food Distribution Program (Commodities)
Total Noncash Federal Awards

Total Federal Awards

45

10.550

N/A

L

Exhibit 7

Number Grantor No. Expenditurcs

$ 521,587

250,233
25,019

796,839

42,449

1,246,244
15,000

68,817
5,089

45,718

5,993
13,056
23,141
14,818

57,662

1,537,992

51,285

A

31,285

$2,386.116
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East Carroll Parish School Board
L.ake Providence, Loutsiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 1998

NOTE 1- GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs
of the East Carroll Parish School Board, Lake Providence, Louisiana. The East Carroll Parish School Board (the
"School Board") reporting entity is defined in note 1 to the School Board's general-purpose financial statements. Federal
awards rcceived directly from federal agencies, as well as federal awards passed through other government agencies,
1s included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of
accounting, which is described in Note 1 to the School Board's general-purpose financial statements.

NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEMENTS
Federal awards are reported in the School Board's gencral-purpose financial statcments as follows:

Federal Sources

Genceral Fund $ 202,842

special Revenue Funds:
Thtle I 1,261,244
IDEA 68,817
Preschool 5,089
Summer Feeding 25,019
Child Nutrition 823,105
$2,380,110

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial reports
except for changes made to reflect amounts in accordance with generally accepted accounting principles.

NOTE 5§ - MATCHING REVENUES

For those {unds that have matching revenues and state funding, federal expenditures were determined by deducling
matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS

The commodities received, which are noncash revenucs, are valued using prices provided by the United States
Department of A griculture.
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East Carroll Parish School Board
Lake Providence, Louisiana

Schedule of Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

PART I - Summary of the auditors' results

Financial statement audit

1.

i11,

The type of audit report issued was unqualified.

‘There were reportable conditions required to be disclosed by Government Auditing Standards issued by
the Comptroller General of the United States.

The reportable conditions disclosed were not considered material weaknesses as defined by the
Government Auditing Standards.

There were instances of noncompliance considered material, as defined by the Government Auditing

- Standards, to the financial statement.

Audit of federal awards

1V,

vi.

Vil.

VI,

1X.

There were no reportable conditions required to be disclosed by OMB Circular No. A-133.
The type of report the auditor issued on compliance for major programs was unqualified.

The audit did not disclose audit findings which the auditor is required to report under OMB Circular
No. A-133, Section .510(a).

The major federal programs are:

CEDA #84.010 Title I Grants to Local Educational Agencies

Nutrition Cluster

CFDA #10.553 School Breakfast Program
CEDA #10.555 National School Lunch
CEDA #10.559 Summer Food Program for Children

The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular No. A-133, Section .520(b) was $300,000.

The auditee does qualify as a low-risk auditee under OMB Circular No. A-133, Section .530.
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East Carroll Parish School Board
Lake Providence, Louisiana

Schedule of Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

PART II - Findings related to the financial statements which are required to be reported in accordance with
Generally Accepted Government Auditing Standards:

Reference # and title: 98-F1 Accounting System

Entity-wide or program/department-specific: This finding is entity-wide.

Criteria or specific requirement: A centralized accounting system provides for stronger internal controls and
more accurate recordkeeping.

Condition found: The School Board does not have a centralized accounting system. The payro!l function is
a completely separate system. Because of this, all information created by the payroll system must be manually
entered on the general ledger of the other funds. Also, the payroll system does not provide a general ledger.

Proper perspective for judging the prevalence and consequences: Payroll-related expenditures make up
the majority of the School Board's expenditures.

Possible asserted effect (cause and effect):

Cause: Management is currently using software that does not accommodate its needs.
Effect: The information on the general ledger may not correctly reflect actual payroll expenditures.
Recommendations to prevent future occurrences: Since this finding was initially reported, the School Board

has purchased software that will accommodate its needs. The School Board should implement the use of this
software as soon as possible.
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East Carroll Parish School Board
Lake Providence, Louisiana

Schedule of Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

PART 11 -  Findings related to the financial statements which are required to be reported in accordance with

Generally Accepted Government Auditing Standards:

Reference # and title: 98-F2 Inadequate Separation of Duties

Entity-wide or program/department-specific: This finding is entity-wide.

Cniteria or specific requirement: Good intcrnal controls dictate that job responsibilitics should be structured
in such a way that if errors and/or 1rregularities occurred, they could be detected in a timely manner.

Condition found: Some emiployees have job duties in which they receive and deposit monies, maintain accounting
rccords, initiate accounting transactions, and prepare bank reconcihiations for a fund or function.

Possible asserted effect (cause and effect):

Cause: Unknown.

Effect: The current controls are not structured in such a way that assures that if errors and/or irrcgularitics
occurred, they would be detected.

Recommendations to prevent future occurrences: The School Board should review job descriptions and
functions in the business department and adopt a policy that realigns the dutics in the accounting arca so that the
internal controls are stronger.

Reference # and title: 98-F3 Seventy Percent General Fund Expenditure

Requirement

Entity-wide or program/department-specific: This finding is specific to the general fund,

Criteria_or specific requirement: Louisiana Senate Concurrent Resolution No. 142 of the 1993 Scssion requires
that at least 70% of general fund expenditures must be spent for instructional purposcs.

Condition found: The School Board's general fund expenditures for instructional purposes were less than 70%.

Possible asserted effect (cause and effect):

Cause: Unknown.

Effect: The School Board did not comply with Louisiana Senate Resolution No. 142 of the 1993 Session.

Recommendations to prevent future occurrences: The School Board should review their operation and
determine the goals and procedures that should be modified 1n order to ensure compliance 1n the future.
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East Carroll Parish School Board
Lake Providence, Louisiana

Schedule of Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

PART II -  Findings related to the financial statements which are required to be reported in accordance with
Generally Accepted Government Auditing Standards:

Reference # and title: 98-F4 Fixed Asset Listing and Safeguarding of Fixed Assets

Entity-wide or program/department-specific: This finding is entity-wide with the exceptton of the special
education fund.

Criteria or specific requirement: LSA-R. S. 24:515 (B)(1) requires the School Board to maintan records of
all land, buildings, improvements other than buildings, equipment and other gencral fixed asscts which were
purchased or otherwise acquired, and for which the entity is accountable¢.

Good internal contro! requires safeguarding movable fixed assets. This is accomplished by tagging all movable
fixed assets with a unique identification number and marking as School Board property.

Condition found: The School Board was unable to provide a comprehensive listing of fixed assets by location
as of June 30, 1998. The last comprchensive list was prepared in June 1995. Although the School Board adjusts
the general ledger to reflect additions and deletions each year, the list has not been maintained for additions nor
deletions.

Movable fixed assets purchased since 1995 have not been tagged with a unique identification number nor marked
as School Board property.

Proper perspective for judging the prevalence and consequences: Since July 1, 1995, the School Board has
made additions and deletions to fixed assets of $4.562.510 and $59,192, respectively.

The fixed asset listing and safeguarding of fixed assets was tested at two locations. To test fixed assets at both
locations, assets were chosen from the listing and traced to the assct and assets were chosen and traced back to the
listing. The results of the tests were as follows. Twenty-one items were chosen from the listing to be traced to the
physical asset. Of the twenty-one items chosen, 37% or twelve could not be traced to the asset because there were
no tag numbers on the listing nor on the assets. Eighteen assets were chosen to trace back to the fixed assets
listing. Of the eighteen assets, 33% or six assets could not be traced back to the listing because there were no tag
numbers on the asscts nor on the listing.

Possible asserted effect {(cause and effect):

Cause: The person assigned this job resigned and no onc was hired as a replacement. The dutics were
assigned to other personnel, who due to time constraints were unable to keep the information up-to-datce.

Effect: The School Board is not in compliance with LSA-R.S. 24:515 (B)(1) which requires the School Board
to maintain records of all land, buildings, improvements other than buildings, equipment and other general
fixcd assets.

The School Board doces not have adequate controls over the safeguarding of movable fixed asscts.

Recommendations to prevent future occurrences: The School Board should act immediately to compile a
comprchensive fixed asset listing by location and continue to update it for all additions and deletions, The hist
should include a description, the purchase date, the cost, and the tag number of the asset. All existing moveable
fixed assets and any additions in the future should be tagged with a umque identification number and marked as
School Board property.
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East Carroll Parish School Board
L.ake Providence, Louisiana

Schedule of Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

PART II1 - Findings related to the financial statements which are required to be reported in accordance with
Generally Accepted Government Auditing Standards:

Reference # and title: 98-F35 Late Filing of Report

Entity-wide or program/department-specific: The finding is entity-wide.

Criteria or specific requirement: In accordance with LSA-R.S. 11.173, the Louisiana Legislative Auditor
requires audtit reports to be filed within six months of the ycar end of the government.

Condition found: The audit report as of and for the year ended June 30, 1998, was filed afier that deadhine.

Possible asserted effect (cause and effect):

Cause: The original auditor could not complete the audit within the established deadline.

Effect: The School Board is in violation of state regulation.

Recommendations to prevent future occurrences: Future audits should be filed within six months of year-end.
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F.ast Carroll Parish School Board
Lake Providence, Louistana

Other Information

The information in the following scction concerns management's actions or intentions concerning prior- and current-year
audit findings and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133. This information
has been prepared by the management of the East Carroll Parish School Board. Management accepts full responsibility,
as requircd by OMB Circular No. A-133, for the accuracy of the information. This information has not been audited
by the auditors except as required by OMB Circular No. A-133 Section 500(e), and accordingly, no opinion is
expressed. Scction 500(e) requires the auditor to follow-up on prior audit findings, perform procedures to assess the
reasonableness of the summary schedule of prior audit findings prepared by the auditee, and report, as a current-year
audit finding when the auditor concludes that the summary schedule of prior audit {findings materially misrepresents the
status of any prior audit finding,.
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East Carroll Parish School Board
Lake Providence, Louisiana

Summary Schedule of Prior Audit Findings
June 30, 1998

Finding reference # and title:  97-1 Inadequate Accounting System #1

Np———

Initially occurred: Fiscal Year Ended June 30, 1996.

Condition:

I The School Board did not maintain a centralized accounting system in accordance with gencrally accepted
accounting principle. Combined financial statements and related footnotes were not prepared. The
gencral ledgers are maintained in four (4) departments of the fiscal office.

2. The Schoo! Board did not maintain current property inventory records that included all land, building, and
equipment owned by the School Board.

Corrective action planned:; See finding 98-F1 and 98-F4 in Corrective Action Plan for the current-year audit.

Finding reference # and title:  97-2 Interfund Debt

Initially occurred: Fiscal Year Ended June 30, 1996,

Conditign: The Child Nutrition Program had an interfund debt outstanding to the gencral fund of $143.396.80.
The debt has accumutated over the years because the Child Nutrition Program revenue was not sufficient to cover
1l operating costs and the gencral fund did not make the required transfer from the Foundation revenue. The Child
Nutrition Program neither has the ability nor the intent to repay the debt.

Corrective action taken: The gencral fund provided additional funds to clear the debt and transferred additional
MFP to cover operating costs.

Finding reference # and title;  97-3 Inadequate Accounting System #2

e — -

Initially occurred: Fiscal Year Ended June 30, 1997,

Condition:

The payroll bank account is not recorded on the general ledger of the general fund.
The commodities revenue and expense accounts are not recorded on the Child Nutrition fund.

Gencral-purpose financial statements were not prepared with footnotes.
Interfund transfers did not balance,
Payroll registers are not reconciled to general ledgers.

I

Corrective action planned: See finding 98-1 in Correctlive Action Plan for the current-ycar audit.
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East Carroll Parish School Board
Lake Providence, Louisiana

Summary Schedule of Prior Audit Findings
June 30, 1998

Finding reference # and title: 7-4 Low Interest Rates

Initially occurred: Fiscal Year Ended June 30, 1997,

Condition: The School Board maintains large balances in 1ts cash accounts which earn a low rate of return.

Corrective action taken: The School Board's policy 1s to usc local banks. We have reviewed our accounts and
{cel satisfied with the rate of retum.

Finding reference # and title: 7-5 Jointly-Owned Real Estate

——rrr——

Imtially occurred: Fiscal Year Ended June 30, 1997.

Condition: The School Board jointly owns a scction of land with Madison Parish School Board. Although East
Carroll Parish School Board receives rent income based upon their share of ownership, the land 1s deeded to
Madison Parish School Board.

Corrective action taken: This is 16th Section land that was donated by the state. No action was necessary.

Finding reference # and title:  97-6 Transfer of Mininmum Funds to Child Nutrition

Initially occurred: Fiscal Year Ended june 30, 1997.

Condition: The School Board is required by law to transfer 12% of the total minimum foundation budget to the
child nuirntion fund. The required amount was not transferred.  As a result, namerous interfund transfers were
made betveeen the general fund and the child nutrition fund.

Corrective action taken: Sufficient MFP revenuc was transfcrred 1o the Child Nutnition Program 1o cover
opcrating costs.
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East Carroll Parish School Board
Lake Providence, Louisiana

Corrective Action Plan for Current-Year Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

Finding reference # and title: 98-F1 Accounting System

Condition: The School Board does not have a centralized accounting system. The payroll function is a
completely separate system. Because of this, all information created by the payroll system must be manually
entered on the general ledger of the other funds. Also, the payroll system does not provide a general ledger.

Corrcctive action planned: Beginning May 1999, the use of the McAleer accounting software will be initiated
for all accounting functions. This will centralize all accounting functions, including payroll.

Person responsible for corrective action:

Marrage Facen, Superintendent Telephone: (318) 559-2222
East Carroll Parish School Board Fax: (318) 559-3864
P. O. Box 792

[.ake Providence, LA 71254-0792

Anticipated completion date: By May 31, 1999.

Finding reference # and title: 98-F2 Inadequate Separation of Duties

Condition: Some employees have job duties in which they receive and deposit monies, maintain accounting
records, initiate accounting transactions, and prepare bank reconciliations for a fund or function.

Corrective action planned: The bookkeeping staff will be reorganized, adding an additional person who will
be responsible for reconciling all bank accounts,

Person responsible for corrective action:

Marrage Facen, Superintendent Telephone: (318) 559-2222
East Carroll Parish School Board Fax: (313) 559-3864
P. O. Box 792

Lake Providence, LA 71254-0792

Anticipated completion date: By June 30, 1999.
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East Carroll Parish School Board
Lake Providence, Louisiana

Corrective Action Plan for Current-Year Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

Finding reference # and title:  98-F3 Seventy Percent General Fund Expenditures
Requirement

Condition: The School Board's expenditures for instructional purposes were less than 70%.

Corrective action planned: Beginning with the 1999-2000 school year all employees will reccive a $1,000
increasc in salary due to the passing of a local sales tax. Also, all child nutrition benefit costs will be charged to
the child nutrition fund.

Person responsible for corrective action:

Marrage Facen, Superintendent Telephone: (318) 559-.2222
East Carroll Parish School Board Fax: (318) 559-3864
P. Q. Box 792

l.ake Providence, LA 71254-0792

Anticipated completion date: June 30, 2000.

Finding reference # and title:  98-F4 Fixed Asset Listing and Safeguarding of Fixed Assets

Condition: The School Board was unable to provide a comprehensive listing of fixed assets by location as of Junc
30, 1998. The last comprehensive list was prepared in June 1995, Although the School Board adjusts the gencral
ledger to reflect additions and deletions each year, the list has not been maintained for additions nor deletions.

Movable fixed asscts purchased since 1995 have not been tagged with a unique identification number nor marked
as school board property.

Corrective action planned: Plans are being made to hire a person at each school and at the Central Office to
begin compiling a comprehensive fixed asset histing. All equipment will be tagged and identified by department
and funding typc.

Person responsible for corrective action:

Marrage Facen, Superintendent Telephone: (318) 559-2222
East Carroll Panish School Board Fax: (318) 559-3864
P. O. Box 792

L.ake Providence, LA 71254-0792

Anticipated completion date: By June 30, 2000,
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East Carroll Parish School Board
L.ake Providence, Louisiana

Corrective Action Plan for Current-Year Findings and Questioned Costs
As of and for the Year Ended June 30, 1998

Finding reference # and titte:  98-F5 Late Filing of Report

Condition: The audit report as of and for the year ended June 30, 1998, was filed afier the six month deadline.

Corrective action planned: We engaged our prior anditor for a multiple year contract in 1997, The failure to
file timely was a result of the prior auditors inability to fulfill his contractual obligation. As a result, we hired a
new auditing firm and we expect futurc audits will be filed timely.

Person responsible for corrective action:

Marrage Facen, Superintendent Telephone: (318) 559-2222
East Carroll Parish School Board Fax: (318) 559-3864
P. O. Box 792

Lake Providence, LA 712540792

Anticipated completion date: By June 30, 1999.
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East Carroll Parish School Board
L.ake Providence, Louisiana

Management Letter 1tems
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ALLEN, GREEN & COMPANY, LLP

CERTIFIED PUBLIC ACCOUNTANTS

GREEN & Cp P. Q. Box 6075 Ernest L. Allen, CPA
M %, Monroe, LA 712116075 (A Professional
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Management Letter

Board Members
East Carroll Parish School Board
Lake Providence, LLouisiana

In planning and performing our audit of the general-purpose financial statements of the East Carroll Parish School
Board, Lake Providence, Louisiana, for the year ended June 30, 1998, we considered the School Board's internal
contro] structure to plan our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control structure.

However, during our audit, we noted certain matters involving the interna! control structure and other operational
matters that are presented for your consideration. This letter does not affect our report dated March 30, 1999, on the
financial statements of the School Board. We will review the status of these comments during our next audit
engagement. Our comments and recommendations, all of which have been discussed with appropriate members of
management, are intended to improve the internal control structure or result in other operating efficiencies. We will
be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these
matters, or to assist you in implementing the recommendations. Our comments are summarized as follows:

98-M1 Declaration of Emergency

Comment: On July 1, 1997, the School Board declared an emergency to purchase a special education bus, LSA-
R.S. 38:2212(D) states that notice of such public emergency shall, within ten days thereof, be published in the official
journal. The School Board did not publish the notice within the required number of days.

Recommendation: For future compliance with LSA-R.S. 38:2212 (D), the School Board should publish the
required notice of public emergency within 10 days of declaring the emergency.

Management's response: We will follow the recommendation stated above.,

98-M2 School Activity Funds

Comment: Uniform procedures and requirements for School Activity Funds accounting are described in the Schoo!
Activity Funds Accounting, Auditing, and Financial Reporting handbook issued by the Louisiana Legislative Auditor.
The policies and controls adopted by the East Carroll Parish School Board concerning school activity funds should
be based on the information provided in this manuval. The School Board does not have a comprehensive student
activity fund policy. Each school has developed their own policies regarding student activity funds.

As part of our auditing procedures, two schools were selected to review the accounting records and internal control
structure. The following were noted:

1. At both schools, approval of withdrawal of funds contained only one signature.
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Board Members
East Carroll Parish School Board
L.ake Providence, Louisiana

2. One school did not issue receipts for money received during the 1997-98 school year.

3. One school made deposits on a weekly basis during the 1997-98 school year. The other school made
deposits on an average of once or twice per month,

4. One school allowed cashing of personal checks from funds on hand.

The result of the above deficiencies is that internal control is weakened over school activity fund accounting.

Recommendations: The School Board should adopt student activity fund policies which incorporate state law
requirements, Employees responsible for accounting for School Activity Funds should be familiar with the adopted
policies and procedures.

Management's response: The Superintendent will ask the Board to accept the "Legislative Auditor's School Activity
Funds Accounting, Auditing, and Financial Reporting Handbook" as policy. Thereafter, all principals will be
responsible for following the procedures outlined in the handbook, Also, supervisors will perform internal audits of
School Activity funds.

98-M3 Year 2000 Compliance

Comment: The year 2000 issue is the result of shortcomings in many electronic data processing systems and other
equipment that may adversely affect operations in the year 1999 and beyond. For many years programmers
climimated the first two digits from a year when writing programs. When the internal clocks in computers and other
equipment roll over from 12/31/99 to 01/01/00 many programs (if not corrected) will not be able to distinguish
between the year 2000 and the year 1900. This may cause the programs to process data inaccurately or to stop
processing data altogether.

The Governmental Accounting Standards Board has issued a Technical Bulletin which identifies four stages as
necessary to implement a year 2000 comphant system. These four stages are described below:

Awareness Stage - Encompasses establishing a budget and project plan for dealing with the year-2000 issue.

Assessment Stage - The organization actually begins the process of identifying all of its systems and individual
components of the systems,

Remediation Stage - The organization actually makes changes to systems and equipment. Decisions are made
on how to make the systems or processes year 2000 compliant and the required system changes are made.

Validation/Testing Stage - The organization validates and tests the changes made during the conversion process.

Recommendation: We suggest the School Board evaluate their progress in making computer systems and processes
year 2000 compliant.

Management's response: Evaluation for year 2000 compliance is taking place at this time.
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Board Members
East Carroll Parish School Board
Lake Providence, Louisiana

98-M4 The General Fund Column of the AFR Did Not Match the General Fund Trial Balance

Comment: Each year the School Board submits an Annual Financial Report (AFR) to the Louisiana Department
of Education. This report should reflect the transactions for the School Board for the year being reported. Certain
federal grants can be reported in the general fund column of the AFR. All other federal grants must be reported in
other columns of the AFR.

Currently, the School Board has several federal grants recorded on the general ledger of the general fund. To
correctly submit the AFR each year, these other federal grants must be removed from the trial balance of the general
fund. Completing the AFR would be simplified if the information recorded on the general ledger of the general fund
was the same as what is required for the AFR. Also, this would allow better monitoring of the expenditures for these
federal grants.

Recommendation: Federal grants that cannot be reported in the general fund column of the AFR should be
recorded in another fund on the general ledger.

Management's response: The above recommendation will be taken. New software has been purchased that will
handle this situation.

98-MS Incorrect Salaries

Comment: In testing payroll expenditures, four instances were found where salaries were in error. Of these four,
two were due to the incorrect number of years' experience used in calculating the salary. The other two were clerical
crrors. It was also noted during testing, that prior years experience is not confirmed. State regulations allow the
School Board to pay only for actual service credit.

Recommendation: As soon as possible, the School Board should verify that the number of years' experience for
which each employee is being paid is correct. Spectal notice should be paid to partial years. Once entered into the
computer, salaries should be reviewed for accuracy by a second party. The School Board shonld also confirm prior
service for all current employees and establish a policy for confirming all prior experience for new hires.

Management's vresponse: Every Supervisor will verify years of experience and salary for the employees in his/her
particular department. Years of experience ountside of parish will also be verified.

98-M6 Timc Sheets for Employees Paid from More That One Program

Comment: OMB Circular No. A-87 requires that charges to federal programs for salaries and wages be based on
payroll documentation. Where employees work for multiple programs, a distribution of their salary or wages must
be supported by personnel activity reports or equivalent documents. These documents must reflect an after-the-fact
distribution of the actnal activity, account for the total activity the employee is to be compensated for, prepared at least
monthly, and be signed by the employee. We noted one employee who is paid from multiple programms without the
required time sheets.
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Board Members
East Carroll Parish School Board
Lake Providence, Louisiana

Recommendation: For all employees who are paid from more than one program, the School Board should require
that employee to complete a time sheet which reflects the amount of time spent for each program. The distribution
of the employee's salary or wages should reflect the distribution of ttme documented for each program.

Management's response: Time sheets will be maintained on all employees whose salaries are paid by more than
one program.

98-M7 Title I Request

Comment: During field work, it was noted that Title I requests funds for utilities in advance. The amounts being
requested were estimates and at the end of the year, the final amount was "settled up”. The actual utilities are being
paid by the general fund each month and a couple of times a year Title I will reimburse the genera! fund for Title I
utilities that have been patd by the general fund.

Title I compliance requirements state that for school boards funded on a reimbursement basis, program costs must
be paid for by school board's funds before a reimbursement i1s requested from the federal government. There is one
exception to this requirement; salaries can be requested one month in advance.

Recommendation: Actual utility costs for Title I should be paid by Title I monthly. Once the actual bill has been
paid, Title I can request reimbursement from the federal government. Because Title I must have an actual expenditure
before a request for reimbursement can be made, this will necessitate a short-term loan from the general fund each

time invoices are paid. This is the normal practice for school boards who have separate checking accounts for all
funds,

Management's response: The above recommendation will be taken.

98-M8 Travel Reimbursements

Comment: In testing travel reimbursements, it was noted that some requests for reimbursement did not have receipts
attached. One request did not have any explanation as to the reason for the reimbursement. Having the receipts

attached to a request for reimbursement allows the person approving payment to know what exactly is being
reimbursed.

Recommendation: The School Board should ensure that employees who travel are familiar with the School Board's
travel reimbursement policy and understand their responsibility to adhere to the policy. The School Board should

be consistent with adherence to the policy. Adequate documentation should be required by the School Board before
payment is made.

Management's response: The Board will formulate and adopt a policy. Once adopted employees will adhere to
the policy.

No management letter was issued for the year ended June 30, 1997. Accordingly, there are no prior items for which
the status need be reported.

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements and,
therefore, may not reveal all weaknesses in policies and procedures that may exist,
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Board Members
East Carroll Parish School Board
Lake Providence, L.ouisiana

This report is intended solely for the information and use of the Board, management, federal awarding agencics, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified partics.

W} _,-d/\.n.o.»-i— G:NVM; LLP

ALLEN, GREEN & COMPANY, LLP

Monrog, Louisiana
March 30, 1999

63



o TR TR TRERER o TEERRER o TR T
—— m—— e— e— — — =T
—— — — — — — —— -
—— — — — — — ——

East Carroll Parish School Board
L.ake Providence, Louisiana

Status of Prior Management Letter Items
June 30, 1998

No management letter was issued for the year ended June 30, 1997, Accordingly, there arc no prior items for which the
status necd be reported.
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