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W ILLIA M  D . ED W A R D S 
Certified Public Accountant 

A Professional Accounting Corporation 
M em ber: AICPA / Society of LCPA'S 

To the Boar d of D irectors of 
Trailblazer Resource Conservation and Developm ent Area, Ine 
Ruston, Louisiana 71270 

I have com piled the accom panying general purpose finan cial statem ents of Trailblazer Resource 
Conservation and D evelopm ent Area, Inc. for the year ended D ecem ber 31, 1997, in accordance 
with Statem ents on Standards for Accounting an d Review Services issued by the American 
Institute of Certified Public Accountants. 

A com pilation is lim ited to presenting in the form of financial statem ents inform ation that is the 
representa tion of m an agem ent of Trailblazer Resource Conserv ation and Developm ent Area, lnc 
I have not audited or review ed the accompanying financial statem ents and, accordingly, do not 
express an  opinion or any other form of assuran ce on th em . 

105 Reynolds Drive . Suile A 
Ruston, Louisiana 71270 
318-251-2196 ~ FAX: 318-251-0410 

2013 Anlares Drive 
Bastrop, Louisiana 71220 

318-281-3814 - FAX: 318-28"~-3814 



Trailblazer Resource Conservation and D evelopm ent Area, lnc 
Statem ent of Financial Position 

For the Year Ended Decem ber 31, 1997 

ASSETS 
Current assets: 
Cash and cash equivalents 
A ccounts receivable 
Total current assets 

Equipm ent, net 

Total assets 

Liabilities and N et Assets 
Current liabilities: 
A ccounts payable 
Salaries payable 
Total current liabilities 

N et assets: 
Unrestricted net assets: 
Operating 
P, ward designated 
Fixed assets 
Total unrestricted net assets 

Temporarily restricted net assets (note 5) 
Permanently restricted net assets (note 6) 

Total net assets 

Total liabilities and net assets 

See accom pan ying accountant's com pilation report and notes to financial statem ents 

07,014 
27,645 
34,659 
2.896 

137,555 

1,186 
3.625 
4.811 

137,555 



Trailblazer Resource Conservation and D evelopm ent A rea, Inc. 

Statem ent of A ctivities 
For the Year Ended Decem ber 31, 1997 

Public Support, Revenues, and Reelassifieatiou 

Statew ide Dry ltydrant Grants 
Sponsor dues and registration fees 

Interest 
Other governm ental grants 
Donated services (government entities) 
M iscellaneous 
Total public support, revenues, and reclassification 

Expenses 
Program s: 
Statewide Dry Hydrant Direct Costs 
Donated services 
Total grant program s 

Adm inistration 
Tolal expenses 

Change in net assets 

N et assets as of beginning of year 

Net assets as of end of year 

Tem porarily 
Unrestricted Restricted 

3,000 
2,431 
5,072 

131,835 
1,636,4t8 

8,954 
1,787,710 

60,3"/3 

1 fi36,418 
1,696,791 

88,585 
1,7

.
85,376 

2,334 

_  132 74~ _4 

0 

0 

0 

0 

Perm anently 
Restricted Tota 

See aeeom panyint' accountant's com pilation report and notes to financial statements. 

0 

0 

0 

0 

3,000 
2,431 
5,072 

131,835 
1,636,418 

8~954 
" 

1~797,710 

60,373 
1,636,418 
1,696,791 

_ _ ~88 585 
1.785.376 

2,334 

30.410 



Trailblazer Resource Conservation and D evelopm ent A rea, Inc, 

Statem ent of C ash Flow s 
For the Year Ended Decem ber 31, 1997 

O perating activities 
Change in net assets 
Adjustments to reconcile change in net assets to net 
cash provided (used) by operating activities: 
Accounts receivable 
Accounts payable and payroll liabilities 

N et cash provided by operating activities 

Investing activities 
Purchase of equipm ent, net 

Financing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents as of beginning of year 

Cash and cash equivalents as of end of year 

Taxes paid in 1997 
Interest paid in 1997 

-0- 
-0- 

See accompanying accounlant's compilation report and notes to financial statem ents 

2,334 

(8,216) 
2,268 _ 
(3,61,))_ 

G 8962 

0 

(6,51 o) 

113,524 



Trailblazer R esource Conservatio~ and Developm ent Area, Inc 
Statem ent of Functional Expenses 

For the Year Ended Decem ber 31, 1997 

Compensation and Related Expenses 

Com pensation 
Payroll taxes 
Com m ittee m eeting 
Donated services 
Dues/licenses 
Expendable equipmellt 

Insurance 
Legal and accounting 
M eetings, board 
M iscellaneous 
N ew slcltcr 
O ccupancy, rent 
office expense 
Postage 
Supplies: 
M aintenance 
M aterials 

Telephoue 
q'rausportation, auto travel 

Total expenses 

Prograln 
gupporl - Ser'~i~es - 

Administrative Grant Proiecls 

30,319 
2,123 
545 

533 

2,313 
1,290 
2,556 
3,898 
4,005 
15,000 
2,972 
1,078 

9,386 

2,046 
12.645 
90.709 

12,765 
746 

636,418 

1,348 
101 

43,289 

See accompanying accountant's com pilation report and notes to financial statemeuts 

Total 

43,084 
2,869 
545 

1,636,418 
533 

1,348 
2,414 
1,290 
2,556 
3,898 
4,0O5 
15,000 
2,972 
1,078 

9,386 
43,289 
2,046 
12,645 

1,785,376 



TRAILBLAZER RESOURCE CO NSERVATION AND DEVELOPM ENT AREA, INC 
N O TES TO FIN AN CIAL STATEM ENTS 

DECEM BER 31, 1997 

N OTE A : NATURE OF A CTIVITIES AND  SUM M A RY OF SIGNIFICANT A CCOUN TING POLICIES 

Trailblazer Resource Conservation and Developm ent Area, Inc., was organized in October 1966, an d received their 

tax exempt status as a 501(C)3 organization in December 1988, to promote natural resource conservation an d 
community development. The corporation works with individuals and govern ment entities to ensur e protec tion and 
developm ent of the state's natu ral resources. The principal program s currently consist of installing dry hydran ts 
throughout th e state to protect rural areas from fire dam age. 

Basis of Aco ounting 

The financial statem ent s of th e corporation have been prepared on the accrual basis ofacco mlting an d, accordingly
, 

reflect all significant receivables, payables, and other liabilities. 

Basis of Presentation 

Financial statem ent presentation follows the rec omm endations of th e Financial Accotu~ting Standards Board in its 
Statement of Finan cial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organiza tions. 
A ccordingly, Trailblazer, Inc. reports inform ation regarding its finan cial position and activities according to three 
classes of net assets: un restricted net assets, temporarily restricted net assets, an d permanently restricted net assets. 
A brief description of each class is as follows: 

Unrestricted net assets 

Net assets that are not subject to donor-imposed stipulations. 

ZenluorariIv restricted net as~etg 

Net assets subject to donor-imposed stipulations that may or wi ll be met either by actions of the Cortmmtion and/or 
th e passage of tim e. 

Pem ~an entlv restricted net assets 

Net assets subject to donor-imposed stipulations that they be maintained permanently by the Corporation. Generally, 
the donors of th ese assets permit the Corporation to use all or part of the incom e earn ed on related investm ents for 
general or specific pur poses. 

Use of estim ates 

The preparation of financial statements in conformity wi th generally accepted accounting principles requires 
m anagement to m ake estimates and assum ptions th at affect certain reported amoun ts and disclosures. Accordingly, 
actual results could differ from those estim ates. 



TRAILBLA ZER RESO URCE CO N SERV ATIO N AND DEV ELO PM ENT AREA, IN C. 

NOTES TO FINANCIAL STATEM ENTS(CONTINUED) 
D ECEM BER 31, 1997 

Contributions 

Contributions received are recorded as unrestricted, temporarily restricted, or perm anently restricted support 
depending on the existence or nature of any donor restrictions. 

Support th at is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires 
in the reporting period in which th e support is recognized. A ll other donor-restricted support is reported as an  
increase in temporarily or pernlan ently restricted net assets, depending on the nature of the restriction. W hen a 
restriction expires (that is, when a stipulated time restriction end s or purpose restriction is accomplished), temporarily 
restricted net assets are reclassified to un restricted net assets an d reported in the Statem ent of Activities as net assets 
released from restrictions. 

For purposes of the statem ent of cash flows, the corporation considers all mu'estricted highly liquid investments with 
an  initial m aturity of three m onths or less to be cash equivalents. 

Fixed Assets and Denreeiation 

Fixed assets are stated at cost. Depreciation is provided on the straight-line method over the estimated useful life 
of the assets. 

D onated Services 

The bulk of Trailblaze r's functions related to installing dry hydran ts is conducted by personnel with cquipm ent 
provided by govern ment and quasi-governmental entities. These donated service meet the requirements of SFAS No. 
116. 

Restricted and U nrestricted R evenue and Sunoor 

Support th at is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires 
in the reporting period in which the support is recognized. All other donor-restricted support is reported as an 
increase in tem porarily or perm anently restricted net assets, depending on the nature of the restriction. W hen a 

restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily 
restricted net assets are reclassified to unrestricted net assets an d reported  in the Statement of Activities as net assets 
released from restrictions. Grant awards are classified as refun dable advances until expended for the puq~ose of the 
grant when they are conditional prom ises to give. 



TRAILBLAZER RESOUR CE CONSERVATION AND DEVELO PM ENT AREA, INC. 

NOTES TO FINANCIAL STATEM ENTS(CONTINUED) 
DECEM BER 31, 1997 

Fund Accounting 

The accounts of the Association are m aintained in accordance with the principles of fund accounting. Under fund 
accounting, resources for various purposes are classified for accounting and reporting purposes into funds established 
according to their nature and purpose. Separate accounts are m aintained for each fund; however, in the accompanying 
financial statem ents, funds that have sim ilar characteristics have been combined into fund classes. 

Proncrlv and couinm en 

Additions are recorded at cost, if purchases, and at appraised or estim ated fair value at the time of donation, if received 
as gifts. M inor renewals and replacem ents are expensed when incurred. Am ortization expense on capital leases is 
included with depreciation expense on owned assets. Two computers purchased by the Corporation are to be returned 
to the grant agencies and are, therefore, not included on the balance sheet. 

Depreciation is computed by the straight-line m ethod over the estimated econom ic lives of the respective assets held 
which are as follows: 

Furnishings and equipm ent 

][llcom e (axes 

3-5 Years 

The Corporation has a tax determ ination letter from the Internal Revenue Service stating that it qualifies under 
provisions of the applicable Internal Revenue Code to be exempt from federal income taxes, and has been classifies as 
an organization that is not a private foundation. Any revenue producing activity not considered part of the Corporations 

tax exempt purpose, could be subject to income taxes. 

],cases 

The Corporation is not obligated under any leases. The office facilities are rented on a month to month agreement for 

$1,250.00 per month. 

Note B - Property and couiom en 

Property and equipment at December 3 l, 1997 consist of the follow ing: 

Furniture and equipm ent 
Less: Accumulated depreciation 

Property and equipment, net 

4,903 

(2,007) 

2.~9~  



TRA ILBLAZER RESOUR CE CONSERVATION AND DEVELOPM ENT AREA, INC. 
NOTES TO FINANCIAL STATEM ENTS(CONTINUED) 
D ECEM BER 31, 1997 

N ote C - A ccrued V acation and Sick Pav 

Vacation and sick pay accrual are not a material amount an d, therefore no adjustment has been made. 

Expense that can be identified with a specific program  an d support service are allocated directly according to th eir 
natural expenditure classification. For the year ended December 31, 1997 all program  expenses were included in the 
dry hydrant progr am  category. 

N ote E - Program s 

State W ide Dry Hydran t Program 

During the year ended December 31, 1997, alm ost all of th e revenue an d expenses were related to th e fire hydran t 
program . This is a progr am  wherein the Corporation oversees the installation of water hydran ts in rural areas. The 
Louisimm Departm ent of Natur al Resour ces provides th e basic funds to buy m aterial, while government entities, in 
the areas where the hydr an ts ar e to be installed, provide th e basic labor an d equipm ent. The contract requires a 
minimum of matching fun ds, generally in th e form of services and equipment. 



W ILLIA M  D . ED W A R D S 
Certified Public Accountant 

A Professional Accounting Corporation 
M ember: AICPA / Society of LCPA'S 

Independent Accountant's Report 
on Applying Agreed-Upon Procedures 

To the Board of Directors of 
Trailblazer Resource Conservation and Developm ent Area, Inc 
Ruston, Louisiana 71270 

1 have perform ed the procedures included in the Louisiana Government Audit Guide and 
enum erated below , which w ere agreed to by the m anagem ent of Trailblazer Resource 
Conservation and Developm ent Area, Inc. an d the Legislative Auditor, State of Louisiana, solely 
to assist the users in evaluation m anagem ent's as sertions about Trailblazer Resource Conservation 
and Developm ent Area, Inc.'s compliance with certain laws an d regulations during the year ended 

December 31, 1997 included in the accompan ying Louisiana Attestation Questionnaire. This 
agreed-upon procedures engagem ent was perform ed in accordance w ith stan dards established by 
the Am erican  Institute of certified Public Accountants. The sufficiency of these procedures is 
solely the responsibility of the specified user of the report. Consequently, I m ake no 
representation regarding lhe sufficiency of the procedures described below eith er for the purpose 
for which this report has been requested or for an y other purpose. 

Public Bid Law 
1. Select all expenditures m ade during the year for m aterial an d supplies exceeding $5,000 
or public works exceeding $50,000, an d determ ine whether such purchases were m ade in 
accordance with LSA-RS 38:2211-2251 (the public bid law). 

One expenditures was m ade during th e year for materials mad supplies exceeding $5,000, but 
no expenditur es were m ade for public works exceeding $50,000, I exam ined each cash 
disbursem ent record which indicated no pur chases which w ould require public bidding 

requirem ents. 

Code of Ethics for Public OJficials and Public Employees 
2. Obtain from m an agem ent a list of th e im m ediate fam ily m em bers of each boar d m em ber 

as defined by LSA-RS 42:1101-1124 (the code of ethics), an d a list of outside business 
interest of all boar d m em bers an d em ployees, as well as their im m ediate fam ilies. 

M an agem ent provided m e with  the required list including the noted inform ation. 

105 Reynolds Drive ~ Suite A 
Ruslon, Louisiana 71270 
318-251-2196 ~ FAX: 318 251-0410 

2013 Antares Drive 
Bastrop, Louisiana 71220 

318-281-3814 ~ FAX: 318-281-3814 



 

IN D EPEN DEN T A CCOUN TAN T'S REPORT 

ON APPLYING AGREED-UPON PROCEDURES (continued) 

3. Obtain fi'om m anagem ent a listing of all em ployees paid during the period under 
exam ination. 

M anagem ent provided m e the required list. 

4. Determ ine whether an3, of those em ployees included in the listing obtained from 

management in agreed-upon procedure (3) were also included on the listing obtained from 
management in agreed-upon procedure (2) as immediate family members. 

N one of the em ployees included on the list of em ployees provided by m anagem ent in 

agreed-upon procedure (3) appeared on the list provided by management in agreed-upon 
procedure (2). 

Budgeting 
Obtain a copy of the legally adopted budget and all am endm ents 

A budget w as not adopted. 

6. Trace tire budget adoption and am endm ents to the m inulc book 

A s noted in 5 above, there is no record of the approval of the budget for the fiscal year 
ended D ecem ber 31, 1997 

7. Com pare the revenues and expenditures of the final budget to aclual revenues and 
expenditures to determ ine if actual revenue or expenditures exceed budgeted am ounts by 
m ore than 5% . 

As noted in 5 above, there is no record of the approval of the budget for the fiscal 
year ended Decem ber 31, 1997. 

Accounting and Reporting 
Random ly selecl 6 disbursem ents m ade during the period under exam ination and 

a) lracc payments to supporting documentation as to proper anmunl and payee; 

I exam ined supporting docum entation for each of the six selected disbursem ents and 
found thal all six checks w ere for proper am ount and payee. 

13 



 

IN DEPENDENT ACCOUN TAN T'S REPORT 

ON APPLYIN G AGREED-UPON PROCEDURES (continued) 

b) determine if payments were properly coded to the correct fund and general ledger 
account; and 

All six paym ents w ere properly coded to the correct fund or general ledger account
. 

c) determine whether payments received approval from proper authorities 

Inspection of doeum enlation supporting each of the six selected disbursem ents 
indicated approval from the President of the Board of Directors. 

M eetings" 
9. Exam ine evidence indicating that agendas for m eetings recorded in the m inute book were 

posted or advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law). 

D ebt 
10. Exam ine bank deposits fu r the period under exam ination and determ ine whether any such 
deposits appear to be proceeds of bank lomls

, bonds, or like indebtedness. 

I inspected copies of all ban k deposit slips for the period under exam ination and noted no 
deposits which appeared to be proceeds of bank loans

, bonds, or like indebledness. 

Advances and Bonuses 
11. Exam ine payroll records and m inutes for the year to determ ine whether any paym ents 
have been made to employees which m ay constitute bonuses

, advances, or gifts. 

A reading of th e m inutes of the district for the year  indicated no approval for the 
paym ents noted. I also inspected payroll records for the year and noted no instances 
which would indicate paym ents to em ployees which would constitute bonuses

, advances, 
or gifts. 



 

IN D EPEN D EN T A CCOUN TA N T'S REPO RT 

ON APPLYING AGREE-UPON PROCEDURES (continued) 

1 was not engaged to, and did not, perform an examination, the objective of which would be 
the expression of an opinion on m anagem ent's assertions. Accordingly, I do not express such 
an opinion. Had 1 perform ed additional procedures; other m atters m ight have com e to m y 
attention that would have been reported to you. In addition to the exceptions noted above, 
the following findings were noted: 

CO M PLIAN CE 

Finding 1. 

The V illage did not subm it its annual com pilation report until after the six m onth deadline 
established by Louisiana law . This w as th e result of not reta ining an  auditor on a tim ely basis 
This is a repeat finding. 

Recom m endation 

Trailblazer should prepare tim ely financial statements and retain the auditor on a th nely basis 

~ onse 

N ow that we are advised of th e reporting requirem ents, we w ill ensure tim ely report 
subm issions. W e w ill retain our auditor im m ediately to insure tim ely preparation of all year 
end finan cial reports. 

Finding 2. 

L CO NTRO L O N FINANCI 

Trailblazer does not have a large enough staff to provide for segregation of all acco unting 
duties. This is a repeat finding, however we concur w ith m an agem ent regarding the 
practicality of adding staff  for this purpose. 

Recom m endation 

Based on the mnount of Trailblazer's revenue and the num ber of acco unting transactions
, it is 

not econom ically sound to expend additional resour ces to provide for segregation of 
accounting duties. 



Response 

IN D EPEN D EN T A CCO U N TAN T'S REPORT 

ON APPLYING AGRE E-UPON PROCEDURE S (continued) 

W e agree that adding staff sim ply to obtain segregation of accounting duties would not be 
econom ically practical. 

W illiam D . Edwards, CPA 
January 27, 1999 


