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NE W  O R LEA N S PUBLIC SCH O O LS 
3510 GENERAL DEGAULLE DRIVE ~ NEW  ORLEANS

, LOUISIANA 70114 

M arch 18, 1999 

President and M embers 
Orleans Parish School Board 
4100 Touro Street 
New Orleans, Louisiana 70122 

Dear Board M em bers 

Attached Ilerewith is the Comprehensive Annual Financial Report (CAFR) of the Orleans Parish 
School Board for the fiscal year ended June 30, 1998. A sum m ary of the financial results and 
educational initiatives are presented in the Letter of Transmittal immediately following this message. 

The m ain highlight for fiscal year 1998 includes a General Fund Undesignated Fund Balance of 
$17.5 m illion. Importantly, this balance provides increased working capital for daily operation since 
many expenditures are incurred before funds are received. Also, this balance is needed to fund 
potential salary increas es, Year 2000 hardware, software and im plementation costs, and em ergencies 
that may arise. As an exam ple, during fiscal year 1998, nearly $1 m illion of Undesignated Fund 
Balance was allocated to a critically needed restroom renovation project. 

Another success was the excellent financial condition of the Debt Service Fund. W ith the guidance 
of the Board's Bond Counsel and Financial Advisory firms, we determ ined that $6 m illion of funds 
previously designated for the Debt Service Fund could be prudently reallocated equally betw een the 
General Fund and the Capital Projects Fund. These funds will be used to cover additional restroom 
renovations and oth er repairs, plus provide funding for escalated costs due to inflation and Building 

Code changes for CIP 111 projects. 

Additionally, a partial refunding of $7.2 m illion, of the General Obligation Bonds, Series 1995, was 
transacted to achieve a $859,000 present value savings in interest expense. 

1 would like to take this opportunity to thank you, the School Board, for your support, in continuous 
effort to maintain high standards of accountability and financial managem ent, 

Respectfully subm itted, 

Interim Superintendent of Schools 

CPC/m ac 
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M arch 18. 1999 

N E W  O R LE A N S PU BL IC SC H O O L S 

3510 GENERAL DEGAULLE DRIVE ~ NEW  ORLEANS, LOUISIANA 70114 

The President and M em bers 
O rleans Parish School Board 

W e are pleased to present the Comprehensive Annual Financial Report (CAFR) of the Orleans Parish School 
Board (School Board) for the fiscal year ended June 30, 1998. Responsibility for both the accuracy of the 
data, and the com pleteness and fairness of the presentation, including all disclosures, rests with the School 
Board. 

To the best of our knowledge and belief, the enclosed  data are accurate in all material respects and are 
reported in a manner designed to present faidy the financial position and results of operations of the various 
funds and account groups of the School Board. All disclosures necessary to enable the reader to gain an 
understanding of the School Board's financial activities have been included. This report includes all funds and 
account groups of the School Board. 

The CAFR is presented in three Sections: Introductory, Financial, and Statistical. The Introductory Section 
includes this Transm ittal Letter, the School Board's Organizational Chart, and a list of principal officials. The 
Financial Section includes the general purpose financial statem ents and the com bining and individual fund 
and acco unt group statements and schedules. The Statistical Section includes selected financial and 
demographic information, generally presented on a m ulti-year basis. 

The School Board is a political subdivision created under Louisiana State Statutes and has the power to sue 
and be sued, and to m ake rules and regulations for its own govern m ent consistent with the laws of the State 
of Louisiana and the regulations of the State Board of Elem entary and Secondary Education. The School 
Board operates within Orleans Parish. The Schoo~ Board is authorized to establish public schools as it deems 
necessary to provide adequate school facilities for the children of the parish, to determine the number of 
teachers to be em ployed and to determ ine local supplement to their salaries. Accordingly, the School Board 
is not included in any other governm ental reporting entity since the School Board M em bers are elected by the 

public for a term of four years and have decision-making authority, the power to designate management, the 
ability to significantly influence operations and primary accountability for fisca l matters. 

All funds and entities controlled by or dependent on the School Board are included in the CAFR. Accordingly, 
various fiJnds and account groups included in this report are referenced in the Table of Contents. The School 
Board provides a full range of regular education and related services as contem plated by the Louisiana State 
Statutes. 

The boundaries of the School Board and City of New Orleans are co-terminus and located near the mouth 
of the M ississippi River in Southeast Louisiana. The leading industries ofthe local economy are petroleum , 
port, tourism and construction. 



ECONOMIC CONDITION AND OUTLOOK 

The U.S. economy remains healthy despite major international monetary problems and weak foreign 
econom ies. The Federal Reserve's m onetary policy has rem ained unchanged since Novem ber 1998. The 
market continues to effect long-term market rates depending on the most current economic data. Rising from 
below 5% in October, the current 30-year Treasury Bond yields between 5.50% to 5.75% . Future Federal 
Reserve action will depend on the strength of the U.S. economy and inflation expectations. 

The New O rleans area is forecasted to have slow econom ic growth over the next tw o years as the oil and gas 
sector declines. The University of New Orleans College of Business Adm inistration forecast em ploym ent 
growth of 7% from 1998 to 1999 and 1.1% growt h in the following year. Some 11,602 net new jobs will be 
added to the New Odeans area over the next two years. The strongest sector of the New Orleans economy 
will be the tourism industry . Phase III of the Convention Center, Jazzland Theme Park, and Harrah Casino 
will offer visitors additional recreational opportunities. 

M AJOR INITIATIVES - 1998-99 

The major initiatives of the 1998-99 school year, New Orleans Public School Distdct focus every activity, and 
event around the m otto: "M OVING FORW ARD W ITH THE COM M UNITY, TOGETHER." 

This initiative requires the com m unity to become even m ore involved as an active partner with the School 
District, participating through town meetings, Board meetings, Superintendent and parents forums in 
planning activities, designing policies, review ing ca pital needs, assisting the schools, advising the Board, 
and holding the Adm inistration accountable for student aca dem ic achievem ent. 

The Administration's actions build on the success and strategies identified in the blueprint for growth and 
im provement that has guided the School District since 1993: The "Six Sim ple M easures of Success" for 
academ ically-performing schools. These are: 

'1) Schools that are disciplined, safe, orderly, and friendly; 
2) Schools that are accountable for academic results to students, parents, and taxpayers: 
3) Schools that produce high academic achievement for all students, preschool through 12th grade 
4) Schools where parents, community, and business leaders assume responsibility and stay 

involved in our system's development; 
5) Schools that are clean and attractive - like a neat, well-kept home; 
6) Schools where attendance is high among students and staff. 

The "Moving Forward" initiative for 1998-99 has focused the School Board and the Community on needed 
reform s and a renewed interest in strategic planning for the new millennium . The distdct is exploring a series 
of steady and deliberate steps to improve student performance, enhance Project Respect, strengthen the 
zero-tolerance discipline initiative, and expand the opportunities for students and their fam ilies to be the 
forces for positive change in the School District and the community. 

For exam ple, the O rleans Parish School Board and All Congregations Together have pro duced a Platform  
to ACT, listing 10 cdtical reform measures identified by parents as key to im proved schools. These critica l 
steps include openness at school meetings, selecting a new Superintendent, expanding after-schoot 
programs, strengthening middle schools, reducing class size, supporting principal training, and continuing 
the Capital Im provement Program III initiative. 

The Board also signed a Memorandum of Understanding with a new community actor, the Greater New 
Orleans Education Foundation, to develop a long-term strategic plan which addresses 14 principles of 
reform . These principles encom pass curriculum , student testing, school-by-school monitoring of learning 
progress, expanded decision-making processes within the Board's structure, implementation of the State 
School and District Accountability Plan, strengthened school security, reduced teacher/pupil ratios, and 
stronger supports for the School Superintendent. This plan is currently in the draft stage and is being 
reviewed with the staff, and the community has been given opportunity to comment at public forums. 



In the m eantim e, New Orleans Public Schools continue to operate by the Five-Year Strategic Plan Outline 
(1996 to 2001), which addresses critical steps for improving early childhood, elementary, middle school and 
high school education. Am ong the m any educa tional initiatives introduced or m aintained and strengthened 
during the 1997-98 school year, the following deserve particular attention. 

In addition to 219 capital improvement projects already 
initiated by the Facility Planning Department, the Orleans Parish School Board selected a 
Construction/Program Manager to head up $148 million in major projects, ordered more than $1.8 
m illion in bathroom repairs to respond to parental concern s, air-conditioned three-fourths of all 
classroom s, and initiated the first OCIP plan in Louisiana to involve disadvantaged contractors in 
the historic construction program through a pooled insurance progra m . 

_Pr_ _oject Respect: In its third year, Project Respect became a national model for introducing and 
enforcing the zero-tolerance discipline initiative among students and their fam ilies. The thrust of the 
initiative is to urge students and their fam ilies to work together to grow in respect for themselves and 
others. More than 120,000 booklets were distributed to students, parents, community mem bers, 
m inisters, business leaders and elected officials. The discipline initiative was the topic of forum s, 
workshops and instructional television programs. 

Conflict Resolution: An important strategy of Project Respect is conflict resolution, which has 
become a major initiative of its own. The goal is to teach students to solve problems before the 
problems erupt into violence. If children learn to recognize verbal and non-verbal pressure from 
peers, and if they are trained to work with their peers to defuse situations, then school violence can 
be decreased. As the children learn - and practice - conflict resolution in their schools, the 

violence also decreases in the community. 

Security Counselors: The Board dedica ted nearly $1 million to hiring additional security counselors 
so that each school had proper on-site staffing to handle em ergencies and preventat-risk behaviors. 
Additionally, security counselors have participated in training with the New Orleans Police 
Department, beefed up assistance with the Sweep the Streets/NO PD Anti-Truancy Patrols, and 
helped close the year without one major security incident on an Orleans campus. 

Parent Involvem ent: In 1997-98, more town meetings were ca lled by the Board than in the 
previous five years. These included Superintendent Forum s, as well as the School O pen Houses. 
But more importantly, the forums, held at alternating times, addressed "Moving Forward with the 
Com m unity, Together", a strategic dialogue led by Board Mem ber Gall G lapion which resulted in 
partnerships with ACT, MetroVisionlStudents Priority One, People for Better Schools, and the 
Educa tion Foundation. In April, parents were also invited to a series of meetings to review on a 
school-by-school basis the progress being made in the CIP Ill program and continued timetables 
for capital im provem ents. 

n 1997-98, the M iddle School Initiative initiated an im portant 
experim ent: ]-he first charter school was approved to focus on sixth, seventh and eighth graders 
graduating from James Lewis Extension School. The New Orleans Charter School, directed by Dr. 
Tony Recasner and monitored by a community board, is a hands-on experiment with school-based 
m anagem ent and how this m ay help m iddle schools develop curriculum and teaching arrangements 
m ore responsive to the unique needs of young adolescent students. 

Com m unica tions/Tech nology: The school district laid the groundwork for a $12 million technology 
and com m unications initiative that will upgrade the district's computer capabilities and place 25,000 
netw orked com puters in school classroom s. This initiative, w hich started with 15 high schools in 
1998, will insure that there is one computer for every three students in Orleans Parish. In addition 
to all computers being able to "talk" across site lines, thereby enhancing communications among 
staff, students will gain the educational advantages of linking to the Internet, while teachers will take 
advantage of the latest educational software for lesson planning, testing assessment and project 
m anagem ent. 
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Cable Access: Cox Cable moved the School Disthct's Public Educationa) Station to Channel 8 in 
the Orleans Parish Cable Line Up. This insures greater viewership for NOPS-generated 
programm ing. Additionally, the school district has two web pages for public information. 

Principals and teachers received training in the new State School and 
Distdct Accountability Plan, developing one-year School Improvement Plans, learning new tougher 
state and national standardized testing procedures, and designing new curriculum to reflect tougher 
state guidelines. From these plans, 24 of the distdct's lowest performing schools were identified for 
intensified attention, receiving more than $3 million in additional assistance. Additionally, a new $6 
m illion K-3 reading initiative was undertaken to m ake sure students are reading at grade level by 
the third grade. An overview of the "magnet" school system was also initiated to satisfy federal 
demands that admissions standards for these citywide schools meet guidelines set by the Civil 
Rights Act. 

School-to..Career: A partnership with M etrovision resulted in an expansion of the School-to-W ork 
program to include college-prep and post-secondary career tracks w hich m eet all student aptitudes 
and interests. The program expands the traditional college-prep curriculum s of m iddle and senior 
high schools to add ress the more diverse skill needs of the 21st century workplace. Besides offering 
technology and critical-skins training, the program helps identify children for their best career path, 
putting them on a fast track to college or the workplace, whichever suits their needs. 

ADEPT: It is now possible for 15 parents to organize in any school campus in Orleans and request 
a pre- or post-school day care program called ADEPT. The program provides teacher-based day 
care opportunities at a sliding-scale cost for working parents. The program has expanded to half of 
all O rleans cam puses. 

_SuDerinterLdent Search: The most important function of the School Board is to identify and select 
a capable Superintendent. As the 97-98 school year closed, the Board was again faced w ith this 
task, and established a Superintendent Search Committee made up of university and community 
leaders. A new Superintendent will be selected for the 99-00 school year. 

10-Year n May, 1998, voters again dedicated neady $19 million in property tax 
revenues to fund operations expenses for the Orleans Padsh School Board, including the purchase 
of textbooks and other classroom supplies. 

"resting Procedures: The School Board ordered the review of all teacher-adm inistered testing 
procedures to insure that the validity of student testing on national and state standardized tests is 
upheld. The toughening of testing procedures resulted in realignm ent of student achievement 
scores to reflect more accurate reading and math assessments. These assessments will be helpful 
as new testing com es on line and benchm arks are set for even tougher learning standards, requidng 
principals and teachers to make sure schools are teaching, students are learning and tests are 
m eaningful indicators of a schools' aca dem ic perform ance. 

Fixed Assets: For the first time in 1.5 years, the school district undertook a systematic-review of 
w hat property it owned, had lost or stolen. More than 20 itinerant business m anagers have been 
hired to help with the daunting task. The goal is to reduce fixed asset losses/thefts in any one year 
to less than one-half of one percent of total assets. The school district owns more than $60 million 
in fixed assets. 

FINANCIAL INFORMATION 

School Board management is responsible for establishing and maintaining intern al control designed to ensure 
that the assets of the School Board are protected from loss, theft or misuse and to ensure that adequate 
accounting data are compiled to allow for the preparation of financial statements in conformity with generally 
accepted accounting principles. 



Internal control is designed to provide reasonable, but not absolute, assurance that these objectives are met. 
The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits 
likely to be derived; and (2) cost and benefit valuation requires estimates and judgments by management. 

Budgetin_.g Controls 

The School Board maintains budgetary controls. The objective of these budgetary controls is to ensure compliance 
with legal provisions embodied in the annual appro priated budget approved by the School Board's govern ing body. 
Activities of the General Fund and Special Revenue Funds are included in the annual appropriated budget. Capital 
Projects Funds are allocated by project and remain programmed and funded until completed or until the School 
Board decides to eliminate the project. The level of budgetary control (that is, the level at which expenditures 
cannot legally exceed the appropriated amount) is established by function and activity within an individual fund. 
Budgetary control is maintained at the school and/or department level by the encumbrance of estimated purchase 
amounts prior to the release of purchase orders to vendors. Purchase orders which result in an overrun of 
available budget balances are not released until additional appro priations are made available. Open 
encum brances are reported as reservations of fu nd balance at June 39 of each year. 

n 

To im prove cladty for readers of the School Board's financial statements and budget, revenues and expenditures 
for the Constitutional Tax of 27.65 m ills and the 1988 Dedicated M illage - Purposes A, B and C are shown within 
the Gene tel Fund financial statements. Purpose D transactions are shown in the Capital Projects and Debt Service 
Funds section. The 1988 Dedicated M illage are used for the following purp oses: 

Purp ose A Textbooks and Supplies 2.13 m ills 

Purp ose B Early Childhood Development, Discipline and 2.13 m ills 
Dropout Prevention 

Purp ose C Salary and Employee Benefits 10.00 m ills 

Purpose D Air Conditioning, Asbestos Removal and Major 3.19 mills 
Facility Renovation and Debt Service 

M illages for Purp oses A, B, and C were renewed for an additional ten year period by the voters in May 1998. Fisca l 
year 1998 revenues and expenditures for 1988 Dedicated Millage are reflected in Note 11(d) to the financial 
statements. As a result of reassessed m illage in fiscal year 1996, the above m illages were rolled forward. The 
increased revenue from the rolled forw ard Constitutional and Purp ose D m illage has been dedica ted to fund debt 
serv ice requirem ents for the Series 1995, 1996, 1997 and 1998 General Obligations Bonds. 

Also, as authorized in the July 1995 bond referendum , 3.7 m ills for debt serv ice on the Genera l Obligation Bonds 
were assessed in Fiscal 1998. The generated revenue is reported in the Debt Service Section. budng fiscal 1998, 
the School Board approved the transfer of $4 million from the Debt Service Fund Retained Eamings and $2 million 
of fiscal 1998 roll forward revenue. This undedication was based upon the current Debt Serv ice Fund Balance and 
a forecast of revenue based upon a 0% increase in property values. $3 million was transferred to both the General 
fund for restroom renovations and the Capital Projects Fund for CIP II1. 

GENERAL GOVERNM ENTAL FUNCTIONS 

General Fund 
Revenues 

For the year ended June 39, 1998, General Fund revenues totaled $373,627,836 compared to $345,652,279 in 
the prior year, an increase of $27,875,557, or 8.0% . These results include 1988 Dedica ted Millage Revenues for 
Purpose!; A, B and C of $20,365,129 (1997-98) and $19,188,862 (1996-97), as per Note 1 l(d). 
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The am ount of revenues from various sources and the increase or decrease over last year are shown in the 
following tabulation. 

SUMMARY SCHEDULE OF REVENUES 
(in millions) 

REVENUE SOURCE 
INCREASE/ % INCREASE/ 

1997 - 98 1996 - 97 (DECREASE) (DECREASE) 

Le C..a ( Sources: 

Ad Valolem (Property) Taxes 
Sales Taxes 

Investment Interest 

Tuition and Other Fees 

Other 

State Sources: 

Minimurn Foundation Program 

Revenue Sharing 

Professional Improvement Program 

Other 

Federal Source s 

TOTAL 

$ 63.5 
82.0 

2.6 

1.7 

1.7 

208.6 

3.5 

3.5 

2.3 

4.1 

$373.8 

$ 58.1 
74.1 

2.0 

1.4 

1.4 

196.0 

3.6 

3.7 

1.8 

3.6 
$ 348.7 

$ 5.4 

7.9 

0.6 

0.3 

0.3 

12.6 

(0.1) 
(0.2) 
0.5 

0.5 

$27.8 

9.3% 

10.7 

30.0 

21.4 

21.4 

6.4 

(2.6) 
(5.4) 
33.3 

3.9 

8.0% 

The $5.4 million increase in property taxes resulted from increased property assessments and a millage rate 
increase to service General Obligation Bonds debt service. The sales tax increased due to a higher volume 
of retail sales. Increased investment earnings arose from higher cash and investment balances and 
maximization of idle cash funds in higher interest yielding instruments. Increased revenue from state sources 
for the Minimum Foundation Program (MFP) resulted primarily from the alloca tion of funds for teacher pay 
raises. 

A graphk~ summary of General Fund Revenues by major sources is presented below 

By Major Source - FY 97-98 vs FY 96-97 
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General FtJnd expenditures increased by 7% 0r$19,789,101 fortheyear ended June 30, 1998. Expenditures 
totaled $342,975,096 compared to $323,185,995 in the prior year. Expenditures of $19,523,051 (1997-98) 
and $19+267,646 (1996-97) for the 1988 Dedicated Millage Purposes A, B, and C are included. An itemized 
listing o~' expenditures classified by major function and the increase or decrease for each category is 
presented in the table that follows. 

EXPF.NDITURE TYPE 

SUMMARY SCHEDULE OF EXPENDITURES 
(in millions) 

1997-98 1996-97 
INCREASE/ 

(DECREASE) 
% INCREASFJ 
(DECREASE) 

Current: 

Instructional: 

Regular 

Special 

Support Services: 

Pupils 

Instructional Staff 

General Administration 

School Administration 

Business Adrninistr atiol~ 

Debt Service 

TOTAL 

$126,3 
40.9 

$122.2 
3B.1 

$4.1 
2.8, 

1.5 

1.6 

0.6 

9.5 

(O.3) 

3.4% 

7.3 

6.7 

34.8 

3.8 

B.5 

(21.4) 
6.1% 

Instructional expenditures increased by $6.9 million, an increase of 4.3% as compared to the previous 
year. The increase was the result of the 1998 teacher pay raises. Increases in the outlay for Support 
Services in the Pupils, and General Administration areas are primarily attributed to the 1998 pay raises 

A graphic summary of General Fund expenditures by major ca tegory is shown below 

o 
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By Major Function - FY 97-98 vs FY 96-97 
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Business Administration expenditures increased by $9.5 million, primarily due to pay raises, litigated claim 
payments and attorney fees. Debt Service expenditures expe rienced a decrease of 21.4 % as a result of the 
declining interest expense on capital lease agreements as principal is paid. Debt Serv ices expenditures are 
com prised of the principal and interest charges on the capital lease for school buses, and the interest on a 
short term loan. 

Fund Balance 
The com position of the General Fund accum ulated surplus as of June 30, 1998 and 1997 is graphically 
reflected below . 

The total Fund Balances as of June 30, 1998 and 1997 are $40,969,147 and $26,229,340, respectively 

The unreserved and undesignated General Fund balance as of June 30, 1998 is $17,504,920. In addition, 
$3,402,405 is reserved for encumbrances, $1,022,629 is reserved for inventory and 19,039,193 has been 
designated for subsequent years' expenditures. 

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specific purposes. Total revenues received ~Tom all sources for the year ended 
June 30, 1998 amounted to $78,399,699, as compared to $71,183,772 for the prior year, an increase of 
$7,215,927. Total expenditures increased by $8,292,867 for fisca l year 1997-98. 

Federally funded pupil support and instructional program s, which include the Im proving America 's School Act 
(IASA) Titles I, II, IV, and VI, the Individuals with Disabilities Education Act (IDEA), and numerous other grants, 
had expenditures of $41,366,677 for fisca l 1998, as compared to $4 1,955,611 for the prior year, a decrease 
of $588,934. Expenditures for State and Local Funds exceeded revenues by $142,362. 
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The Child Nutrition Fund is used to account for all revenues and expenditures related to providing breakfasts 
and lunches to children of the School System. Total revenues from all other sources for the year ended June 
30, 1998 amounted to $27,302,770 as compared to $26,317,133 for the pdor year, an increase of $985,637. 
Total expenditures for the year amounted to $28,670,305, an increase of $1,984,897 from the prior year. 

The overa II excess of expenditures of $1,367,535 were offset by transfers from the General Fund and partially 
by the Child Nutrition Fund Balance. As of June 30, 1998, the fund balance of $231,174 is reserved for 
purchased inventory on hand. 

The Capital Projects Funds consists of three major programs - Capital Improvement Programs I, II, and 

Capital Improvement Program I includes all projects which were funded from a variety of sources prior to June, 
1989, such as the replacement school for Harney Elementary. W ithin Capital Improvement Program I

, the 
major activity during the fiscal year ended June 30, 1998 was the completion of the Energy Retrofit Project. 

Additionally, in March 1998, as a related com ponent of a partial refinancing of G
.O . Bonds, Series 1995 

$8,155,000 of G.O. Bonds Series 1998B were issued. 

Capital Improvement Program II represents projects funded by Purpose D Dedicated Millage (ad valorem tax) 
proceeds, after use of tax proceeds to fund debt service requirements. Capital Improvement Program II 
includes the funds from bonds sold on June 29, 1989 as well as Purpose D cash in excess of debt serv ice. 

During the fiscal year ended June 30, 1998, Purpose D millage was spent on major projects, including 
renovations at Chester and Johnson Schools. 

Looking ahead to fiscal year 1998-99, funds from Capital Improvement Program II will be spent on com pleting 
many electrical, fire and life safety improvements and renovations to Lafayette School. 

Capital Im provement Program III was authorized by the voters in a bond referendum on July 15
, 1995. Since 

December', 1995, a total of $175 million in bonds have been issued for this program to be used for life safety
, 

health compliance, air conditioning, and major renovations. 

The major activity in Capital Improvement Program 
Carver Auditorium , M cDono9h 7 renovations and 

renovation projects are now underway. 

CAPITAL. 
IMPROVEMENT PROGRAM 

II during the fisca l year ended June 30, 1998 included the 
Hynes roofing and heating renovations. A total o1 217 

SOURCE OF FUNDS/ 
ORIGINATION OF PROGRAM CAPITAL FUND PROJECT 





The summary bek)w recaps the School Board's major insured programs, method of insurance and 
accounting for such programs as of June 30, 1998: 

TYPe of Insurance 

Health Insurance 

Life, Dental and Optical 
Insurance 

W orkers' Com pensation 

Type of Insurance 
CoveraGe 

Com m ercial 

Com m ercial 

Fund 

Internal Service 

Intern al Serv ice 

Excess Commercial; $350,000 Internal Service 
Risk each occurrence 

Unem ployment Com mercial 

Small Tort Claims $7,500 Retained Risk 

Litigated Claim s, including 
a) Professional Liability 
b) Comprehensive General 
Liability 

c) Auto Liability 

Com mercial 
$500,000 Retained Risk per 
claim (effective fiscal 1996); 
excess com mercial 

Intern al Serv ice 

Genera l Fund 

General Fund and General 
Long-term Obligations Group 

The estimated liability for self-retained risk was determ ined as of June 30, 1998 to be $55,250,633. Of this 
amount, $49,513,734 relates to litigated claims in the General Long-term Obligations Account Group; $1.3 
million is for retained losses for the health insurance program; $2.2 million accounts for workers' 
compensation claims filed; and $2.2 million reports the amount alloca ted for small tort claims. This 
represent.,; a net overall increase of $27.9 million from the 1997 fiscal year-end liability, primarily related to 
the $31 million judgment by the Federal Court in October 1998 (see Notes to Financial Statements 9 (c) 
and 12). 

The Internal Service Fund ended the 1997-98 fiscal year with Retained Earnings balances of $1,102,160 
and $2,697,948 in the Health Insurance and Other Insurance Funds, respectively. Late in fisca l 1998, the 
School Board received $950,000 as a settlement for its lawsuit against the actuarial firm that served as an 
advisor for the self-insured health program which was ended in August 1994. Since the General Fund had 
absorbed the fund deficit in fiscal 1994, the settlement proceeds were transferred to the General Fund. For 
the Life, Dental and Optical Fund, the Retained Earnings Balance was $1,362,500, as of June 30, 1998. 
In the W orkers' Compensation Fund, the Retained Earnings Balance was $1,953,816. 

In November, 1996 the School Board adopted a resolution transferring the estimated liability for litigated 
claim s from the Other Insurance Fund to the General Long-term Obligations Account Group. Through Board 
action, related assets, consisting primarily of a $8 million receivable from the General Fund, were moved 
through a residual equity transfer to the General Fund. $2.3 million of these assets were used to eliminate 
the Health Insurance Fund deficit. 

Of the $5.7 million remaining in the Designated Fund Balance, the Board approved the payment of $4 million 
of judgments and settled claims during fiscal 1998. For future years' litigated claims, the amount designated 
has been increased to $7.8 million. Going forward, the School Board will review and consider funding of 
litigated cl;lim payments on a ca se-by-case basis, as presented by School Board legal counsel. Effective 
for the fourth quarter of fiscal 1998, nonlitigated claim expense will be reported in the General Fund. 

The Fiduciary Funds are used to account for the assets held by the School Board in a trust or agency 
capacity. Resources contributed by individuals to the School Board which are to be expended for spe cific 
purposes are accounted for in the Trust Funds. During fisca l 1998, the School Board implemented GASB 
No. 31 and recognized an increase in marketable securities value in the Expendable Trust of $144,174. 



The Agency Funds are maintained to account for cash held by the School Board as an agent. Agency 
activities included in this role are collection of payro ll withholdings and supervision of the Student Activity 
Funds. 

During 1995-96, 1996-97 and 1997-98, long-term debt was increased as a result of five new bond issues 
and one note payable, in part offset by refunding of other bond issues and norm al principal retirements. As 
indicated earlier, on July 15, 1995, the voters of Orleans Parish authorized the issuance of $175,000,000 
of General Obligation Bonds. These Bonds are to be used in connection with im provements set forth in the 
Capital Improvements Program III (CIP). With the series of $35,000,000 on December 18, 1997 and 
$35,000,000 on March 25, 1998, the Board has completed the issuance of the entire amount approved by 
the voters. 

On October 31, 1997, the School Board restructured the Escrow Account for the Refunding Bonds, Series 
1987 and revised the ca lculations of the transferred proceeds penalty of the Refunding Bonds Series 1995B. 
The net savings realized by the School Board from the transaction was $669,747. On March 25, 1998, the 
School Beard refinanced the final two installments of the 1995 Genera l Obligation Bonds. The $8,155,000 
refinanced created an annual savings of $60,000. 

For the year ended June 30, 1998, the School Board had outstanding bonds totaling $365,475,518 including 
$9,626,786 cumulative ca pital appreciation interest-to-date on the Refunding bond Series 1991. All of the 
School Board's outstanding bonds are insured. 

Cash M ana.qem ent 

Cash tem porarily idle during the year was invested in commercial bank certificates of deposit, and various 
securities guaranteed by the United States Government or its agencies. Total investment incom e for all funds 
amounted to $11.486,797. 

The exhibit below shows the amount of income earned and the change by each fund type for tile 1998 and 
1997 fiscal years. 

SUM MARY OF INVESTMENT INCOM E EARNED 

FUND TYPE 
INCREASE/ 

1996-t997 (DECREA SE) 

General and Agency Funds $ 2,590,479 $1,991,358 

Debt Service Fund 

Capital Projects Fund 

Expendable Trust Fund 

Nonexpendable Trust Fund 

Internal Service Funds 

TOTAL 

552,940 279.931 

5,288,853 

10,440 

543 

154,102 

$7,725,227 

$ 599,121 

273,009 

2,739,618 

Interest earnings, while reported as gross revenue, are offset by $248,827 of short-term interest expense 
related to a budgetary loan. A brief analysis of the changes in investment earnings follows: 

G eneral Fund 

Increased interest earnings due to: 
Higher cash and investment balances during the year end lower banking fees obtained by the new banking 
agreement achieved through an open bid process. 
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Increased interest earnings due to: 
Higher cash and investment balances due to the sinking fund requirements of the refunded debts and the 

transfer of earned interest from the funds in Capital Improvement Project II1. 

Increased interest earnings due to: 
Higher cash and investment balances due to receipt of additional bond proceeds of $35,000,000 on December 
18, 1997 and $35,000,000 on March 25, 1998. 

Expendable Trust 

Increased investm ent earn ings due to : 
Higher cash and investment balances due to donation of $106,138 by the High School Scholarship 
Association; and recognition of 144,174 investment income for an incre ase in marketable securities value, 
in accordance with GASB No. 31. 

The School Board's investment policy is to m inim ize credit and market risks while m aintaining a com petitive 
yield on its portfolio. Also, deposits were either insured by federal depository insurance or collateralized. 
A~ col~atera~ on deposits was he~d ir~ the School Board's name by the Federa~ Reserve Bank or an agent 
of the pledging financial institution. 

Ninety-nine (99) percent of the investments held by the School Board at June 30, 1998 are classified in the 
category of lowest credit risk as defined by the Governmental Accounting Standards Board. 

Personal con'~puter hardware and software collateral control procedures are used to ensure that cash and 
investments are adequately collateralized in accordance with State law and good business 3ractices. 

Risk M anacj_em ent 

Du ring 199'7-98, the Risk M anagem ent Departm ent continued the program s im plem ented during prior years. 

These activities included: 1) the Playground Restoration Project; 2) the Student Injury Data Log Project; 3) 
the promotion of procedures in the Employee Safety Handbook; 4) the "Support Your Back" Project; and 5) 
the Districtwide Safety Com m ittee review and reporting program . 

Insurance coverages were also enhanced by: adding all schools to the flood insurance to; increasing 
coverage limits on the property insurance from $200 to $400 million; and increasing casualty and vehicle 
fleet insurance from $4.5 to $5 million. In addition, employment practice coverage was added to the 
professional liability policy with a $10 million excess liability umbrella policy overlapping all lines of 
casualty/liability coverages. 

Additionally, the Department and the School Board's insura nce advisors recom mended an Owner Controlled 
Insurance Program (OCIP), a vehicle for replacing contra ctors smaller insurance requirements with one 
large insurance policy to avoid gaps in coverage and produce  one comprehensive safety plan for all 
contracts/subcontractors on CIP III projects. 

Under OCIP, the School Board will purchase general liability and workers' compensation insurance in bulk 
for construction projects. If successful, OCIP should not only reduce co nstruction insurance costs but enable 
better control for safety concerns and facilitate participation of smaller contractors. 
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OTHER INFORMATION 

Independent Audit 

The financial records of the Orleans Parish School Board for the year ended June 30, 1998 have been 
audited by the independent certified public accountant firm of Allen, Green & Company, EL. P. The auditing 
firm's opinion has been included as part of the Comprehensive Annual Financial Report. The June 30, 1998 
audit was an organization-wide Single Audit under the provisions of the Single Audit Act Amendments of 
1996 and related OM B Circular A-133. The independent auditors reports relating specifically to the Single 
Audit are presented in a separate report. 

As explained in Notes 9(c) and 12 in the financial statements, because of a litigation matter, the School 
Board ha.'; filed suit against its former auditors. As a result, it engaged Alien, Green & Company to perform  
the fiscal 1998 audits. 

The Gow;rnment Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to th e Orleans Padsh School Board for its 
Com prehensive Annual Financial Report for the fiscal year ended June 30, 1997. The Certificate of 
Achievement is a prestigious national award recognizing conformance  with the highest standards for 
preparation of state and loca l government financial reports. 

In order to be awarded a Certificate of Achievem ent, a govern ment unit m ust publish an easily readable end 
efficiently organized co mprehensive annual financial report, whose contents conform  to program standards. 
Such CAFR m ust satisfy both generally accepted accounting principles and applicable legal requirements. 
A Certifica te of Achievement is valid for a pedod of one year only. Orleans Parish School Board has 
received e Certificate of Achievement for thirteen of the last ~ourteen co nsecutive years (fisca l years ended 
1984-1997). W e believe our current report will continue to conform to the Certifica te of Achievement 
program requirements, and wilt submit it to GFOA. 

The Association of School Business Officials (ASBO) awarded a Certificate of Excellence in Financial 
Reporting in School System s to the Odeans Parish School Board for its com prehensive annual financial report 
for the fisca l year ended June 30, 1997, which represents the thirteen time within the last fourteen fiscal years 
that we have received this award. 

The Certificate of Excellence in Financial Reporting in School Systems is an award of reco gnition granted by 
the Association of School Business Officials of the United States and Canada. The award certifies that the 
recipient school system has presented its co m prehensive annual financial re port to the ASBO Panel of Review 
for critical review and evaluation and that the report was judged to have complied with the principles and 
practices of financial reporting recognized by ASBO . Receiving the award is recognition that a school system 
has met the highest standards of excellence in school financial reporting. 

The School Board received the G FOA's Award for Distinguished Budget Presentation for its annual 
appropriated budget for fiscal 1996. In order to qualify for the Distinguished Budget Presentation Award, the 
School Board's budget document was judged to be proficient in several ca tegories including policy 
documentation, financial planning and organization. Additionally, the School Board's Cash Management and 
Investment Policy, adopted in M arch 1996, was certified by the M unicipal Treasurers Association of the 
United States and Canada (M'I'A). W hen the certifica tion was awarded in 1996, only one other jurisdiction's 
policy in the State of Louisiana had received MTA Certification. 
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The preparation of this report could not have been accomplished without the dedicated services of the staff 
of the Finance Department as well as staff from other departments within the Division of Financial Services. 

W e express our sincere appreciation to all m em bers of the Division who assisted and contributed in its 
preparation. W e also thank the M em bers of the Orleans Parish School Board and the Adm inistration for their 
interest and support in maintaining the fisca l accountability and responsibility of the school system. 

Respectfully subm itted 

Calvin P. Casm ier, M .A., Interim Superintendent 

CPC:RZ:AJS/m ac 

Enclosure 
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17~ CPA. 
Never LktdetestLmlte T~W Value~ 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 
Telephone: (318) 388-4422 
Facsimile: (318) 388-4664 
W ebsife: aller~gteencpa.COrn 

Board M embers 
Orleans Parish School Board 
New Orleans, Louisiana 

2285 BenlOn ROad 
G.O.P. Building III, Su~le 400 

Bossier City, LA 71111 
Telephone: (318) 741-O205 
FacsirniJe: (318) 74~-0207 

Independent Auditors' Report 

Ernest L. Allen, CPA 

&A p,o1..io~~, ounting Corp.) 
Tim Green. CPA 

W e have audited the accompanying general purpose financial statements of the Orleans Parish Scbo o! Board, New 
Orleans, Louisiana, as of and for the year ended June 30, 1998, as listed in the table of contents. These general 
purpose flnartcial statements arethe responsibility of the Schoo l Board's management. Our responsibility is to express 
an  opinion on these general purpose financial statements based on our audit. 

W e conducted our audit in acco rdan ce with generally accepted  auditing standards and th e standards applicable to 
financial audits contained  in Government Auditing Standards, issued by th e Comptroller General of th e United  States. 
Those standa rds require that we plan an d perform the audit to obtain reasonable assuran ce  about whether th e financial 
statements are free of m aterial misstatement. An audit in cludes exam ining, on a test basis, evidence supporting th e 
amounts an d disclosures in the finan cial statements. An audit also includes assessing the accotmtmg principles used  
an d significant estimates made by management, as well as evaluating th e overall finan cial statement presentation. 
W e believe th at our audit provides a rea sonable basis for our opinion. 

In our report daled February 10, 1999, except for Note 12(c), as to which the date is March 8, ] 999, we qualified our 
opinion on th e 1998 general purp ose fin an cial statements because insufficient audit evidence existed to support the 
Schoo l Board's disclosures required by Governmental Acco unting Standa rds Board (GASB) Technical Bulletin (TB) 
98-1, D isclosures about Year 2000 lssues. As described  in Note 13, the School Board has elected to retroactively 

adopt the provisions of GASB TB 99-1, Disclosures about Year 2000 lssues- an amendment of Technical Bulletin 
98-]. Accordingly, our present opinion on th e 1998 financial statements, as expressed  herein, is different from our 
prior report on the 1998 finan cial statements. 

In our opinion, th e general purpose fin ancial statements referred  to above present fair/),, in all material respects, the 
finan cial position of the Schoo l Boar d as of June 30, 1998, and th e results of its operations an d the cash flows of its 
proprietary fiand types and the nonexpendable trust fund for the yea r then ended in co nforrmty wi th generally accepted  
acco unting principles. 

The year 2000 information on page 44 is not a required  part of the basic financial statements but is supplementary 
information required by th e Governm ental Acco unting Standards Board. W e have applied  ce rtain lim ited  procedures, 
which co nsisted  principally of inquiries of man agement regarding th e m eth ods of measurement an d presentation of 
the supplementary inf ormation. However, we did not audit the information an d do not express an  opinion on it. In 
addition, we do not provide as suran ce  that th e Schoo l Board is or wi ll become year 2000 co mplian t, that the Schoo l 
Board's ),car 2000 rem ediatioa  efforts wi ll be successful in whole or in part, or that parties wi th which the Schoo l 
Board does business are or will become yea r 2000 compliant. 

M ~ ber: Americm Institute of Certafied Public Accotmtants, S~ ie~y of Louisiana Certified Public Acco~ tants and 
Amerl~  Imlitute of C~1~ 1~d Pu blic A~o~ tants Division for CPA Finns 



Board M embers 
Orleans Parish School Board 
New Orleans, Louisiarm 
Page 2 

In acco rdance  with G_ _.ovem mem Auditing Standards, we have also issued, under separate cover, our report da ted 
February 10, 1999, on our co nsideration of th e Schoo l Board's internal control over financial reporting and our tests 
of its complian ce with certain provisions of laws, regulations, co ntracts and grants. 

Our audit was performed  for the purpose of forming an opinion on the general purp ose financial statements of the 
Schoo l Boanl, taken as a whole. The accompanying combining and individual fund an d accoun t group statements 
an d schedules, are presented  for purposes of additional analysis an d are not a required  part of the general purpose 

finan cial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statem ents and, in our opinion, is fairly stated, in all m aterial respects, in relation to the 
general purpose finan cial statements taken as a whole. 

Th e information identified in the ta ble of co ntents as  th e introductory  section and statistical section is presented  for 
purp oses of ~tdditional analysis an d is not a req uired part of th e general purp ose fmaneial statements of th e Schoo l 

Board. Such information has not been subjected to the auditing procedures applied in the audit ofthe general purpose 
financial statements an d acco rdingly we express no opinion on it. 

M onroe, Louisian a 
February 10, 1999 

ALLEN, GREEN & COM PANY, LLP 

Except for Note 12(c), as to which the date is March 8, 1999, 
an d Note 13, as  to which th e da te is M arch 31, 1999. 
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ORLEANS PARISH SCHOOL BOARD 

Com bined Balance Sheet - All Fund Types and Account Groups 

June 30, 1998 
with com parative totals for June 30, 1997 

p, ssets: 
Cash and cash equivalents 
(note 2(e)) 

Investments (note 2(f)) 
Receivables: 
Ad valorem taxes (note 3) 
Sales taxes 
Accrued interest 

Governm ental Fund Types 

$ 26.939,003 

2,306,178 
12,320,438 

15.151 

Spe cial 
Revenue 

Due from other governments 
(note 4) 11,968,064 16,031,799 
Due from other funds 
(note 1 l(a)) 
Other 

Total receivables 

inventory (note 2(9)) 
Other assets 
Property, plant and 
equipment (note 5) 

Other D el~t..~ 
Amount available in debt 
service |unds 
Amount to be provided for 
retirement of general 
long-term obligations 

Total assets and 
other debits 

Debt 
Service 

Capital 
._Projects 

6,754,195 28,686,205 
3.489.024 152.691.713 

77,365 

23,809,030 202,164 6,348,244 
1.105.882 

605,244 

1.043.495 

51.524.743 16,233,963 6.425,609 1,648,739 

1,022,629 
365,241 

$ 79,851,616 

723,298 

16,957,261 16,668,828 183,026,657 

See accom panying notes to general purpose financial statements. 
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Exhibit 1 
(Page 1 of 2) 

Proprietary 
Fund Type 
Internal 
Service 

323,353 

11,852,691 
1.640.070 

13,492,761 

1,142,178 

lzl.958.292 

Fiduciary 
Fund Types 
Trust and 

__  
Agency 

5,368,806 
10,165,210 

28,394 

4.450 

32.844 

Account Groups 
General Genera 
Fixed Long-term 

449.679.189 

Totals 
Mem orandum Only 
1998 1997 

66,071,562 
166.345.947 

2,306,178 
12,320,438 

726.154 

52,712,193 
111,735,533 

1,903,317 
10,289,328 
1.728.565 

27.999.863 14.258.475 

43,260,074 
2,745,952 

89.358.659 

1,745,927 
1.507.419 

32,475,844 
781.180 

61.436.709 

1,872,828 
1.540.573 

449.679.189 442.467.258 

16.668.828 16.668.828 15.601.988 

416.704.273 

15.566.860 449.679.189 433.373.101 
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ORLEANS PARISH SCHOOL BOARD 

Com bined Balance Sheet - All Fund Types and Account Groups 

June 36, 1998 
with com parative totals for June 30, 1997 

Liabilities~Eauity 
&0d OtheLCredits 

J=Labiliti(~{7 
Account,,; payable 
Retainage payable 
Salaries, wages and 
payroll taxes payable 

Due to other funds 

(note '1 l(a)) 
Due to other governments (note 4) 
Due to student groups 
Deferred revenues 
Other liabilities 
Accrued com pensated absences 
(notes 2(i) and 6(g)) 

Liability for claim s payable/self- 
insured losses (notes 2(k), 
6(g) and 10) 

Bonds payable (note 6(a) and (c)) 
Other long-term obligations 
payable (note 6(g)) 

Total liabilities 

Investm ent in general 
fixed ass ets 

Retained earnings: 
Reserved for casualty 

[o~ .es and em ployee benefits 
Fund Balances (note 20)) : 
Reserved 
Unreserv ed: 
Designated for subsequent 

years' expenditures 
Undesignated 
Total retained earnings/ 
fund balances 

Total fund equity and 
other credits 

General 

$ 7,148.510 

4,670,384 

19,451,044 
1,077,971 

2,483 

4,289,386 

2,242,691 

38.882.469 

Spe cial 
Revenue 

919,944 

15.111.855 

694,288 

16.726.087 

Debt 
Serv ice 

Capital 

866,020 
359.570 

6.128.264 

7.353.854 

4.425.034 231.174 16,668,828 15,806,796 

19,039,193 
17.504.920 

40.969.147 231,174 16,668,828 

159.866.007 

175.672.803 

40.969.147 231.174 16,668.828 175,672,803 

Total liabilities, equity 
and other credits $ 79,851,616 

See accompanying notes to general purpose financial statements. 
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16.668.828 183,026,657 



 

Exhibit 1 
(Page 2 of 2 

Proprietary 
Fund Type 
Internal 
Service 

Fiduciary 
Fund Types 
Trust and 
Agency 

4.317.660 8,875,791 

30.000 

3.494.208 

7.841.868 

7.116.424 

7.116.424 

2,538,911 

3,765,846 

15.180.548 

13.989 

372,323 

386.312 

Account Groups 
General General 
Fixed Long-term 
Assets 

449.679.189 

7.116.424 386.312 449.679.189 

Obligations 

Totals 
Memorandum Only 

22,127,925 
359.570 

1997 

15,937,952 
266.879 

4.670.384 4,974,471 

43,260,074 
1,077,971 
3,765,846 
694,288 
2.483 

32,475,844 
1,410,315 
3,016,217 
729,011 
202,716 

13.189.625 17.479,011 16,853,724 

49,513,734 
365.475.518 

55,250,633 
365.475.518 

5,194,224 5,194,224 

433.373.101 519.357.927 

27,277,593 
298,996,591 

6.351.379 

408,492,692 

449,679,189 442,467,258 

7,116,424 3,752,211 

37,145,821 23,892,049 

179,277,523 
17.504.920 

241,044,688 

690.723.877 

121,623,275 
10,734,223 

160.001.758 

602.469.016 

14.958.292 15.566.860 449.679.189 433.373.101 1.210.081.804 1.010.961.708 
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ORLEANS PARISH SCHOOL BOARD 

Combined statement of Revenues, Expenditures, and Changes in Fund Balances - 
All Govern mental Types and Expendable Trust Funds 

Year ended June 30,1~98 
with comparative totals for the year ended  June 30,1 ~97 

From local sources: 
Ad Valorem taxes (note 11 (d)) 
Ba les taxes 
Incorm.= on investments 
Tuition and other fees 
Other 

Total revenues from local sources 
From state sources: 

Minimum Foundation Progra m 
Revenue shadng 
Profes,.~ional Improvement 
Program 

Ot her 
"Iota[ revenues from state so urces 

From federal sources 
Total revenues 

Current: 
Instructional: 
Regular 
Special 

Total instrucfionat ex])enditures 
Suppo r~ services: 
Pupils 
Instn,~ctiona] staff 
General administration 
School administration 
Business administration 

Total support services expenditures 

Capital projects 

Debt service: 
principal retirement (notes 6 and 7) 
Interes t and bank charges (notes 6 and 7) 
Ba nd i=;suance  costs (note 6) 

"rotat debt service  expenditures 
Tota l expenditures  

Excess (deficiency) of revenues 
over expenditures 

Other financing so urces (uses): 
operati,~g transfers in (note 11(b)) 
Opo rafi:r,g transfers out (note 11(b)) 
Payment to refunded bond escrow agent 
Bond proceeds 

Total other financing so urces (uses ) 

Excess (defic:iency) of revenues and other financing 
sources over expenditures and ot her financing uses 

Fund balances at beginning of year 
Res idual equity transfer (note 10) 

Fund balar~ces at end of year 

See accompanying notes to general purpose financial statements, 

$ 63,505,703 
81,963,623 
2,590,479 
1,720,523 

__  
1,682,860 

1
_ ,
51,463.1s~ 

208,584,049 
3,551,759 

Reventt~ 

4,847,160 

~2.~o 
1,340,027 

8,028,471 

2,524,217 - 80,826 
2,624,217 5,z~30,1 O0 -- 9,449,324 

4 066,399 66,533,707 
373~527 8~

.~  78,399~699 

126,336,224 39,625,127 
-  
40 887,202 715,490 
1667,223,426 40,340,617 

23,835,058 
7,248,140 
6,183,756 
16,268,629 

1,490,586 

2,759,834 

5,400,100 9,449,324 

121,131,981 35,320,331 46,079 
39,570~751

_  
46,079 

757,203 
326,903 

79,911,368 

6,699,566 
16,562,675 

430,024 
430,024 

. 
14,086,090 

__ _30,552,740 ~ _~  ~ ,973,435) _L~.36,766) 

1,956,597 
16,541,711) 

772,181 

1~ .612,933) 

14,739,B07 

26,229,340 

1,157,887 
(6,597) 

1,'(~1,29o 

24,083,480 
(5.031,747) 
(8,166,458) 
8,155,000 
19.040.275 

3,000,000 
(6,278,773) 

70,000,000 
66,721,227 

(360,379) 1,066,840 62.084,461 

591,553 15,601,988 113,588,3.42 

$ 4~ ,989,'~47 2~ . 16 ~668,626 175~5 6~  



162,749 

162.749 

162.749 

14,025 

14,025 

14,025 

148,724 

148,724 

223,599 

69,692,890 
81,~63,623 
11,334,639 
1,720,523 

61,111,028 
74,119,248 
7,570,582 
1,444,559 

268 ,584,~ 9 
3,68 1,759 

196 ,68 3,92 5 
3,~ 2,7~  

3,523,870 3,681,509 
11,680,346 4,467,711 
227,340,024 207,705,600 

165,961,351 155,894,991 
41,602,692 39,280,740 
207,564.043 196 ,175,731 

25,339,669 
7,248,140 
8,943,590 
16,268,629 

23,531,573 
7,334,580 
6,884,037 
15,737,167 

168 ,498,391 144,767,405 
214,298,419 198,254,762 

7,456,769 
16,889,576 

5,086,507 
14,910,768  

30,197,964 
(29,858,828) 
(8,166,458) 
78,927,181 
71,099,96 9 

22,467,686 
(26,318,532) 

35,000,000 
31.149.154 

77,679,453 34,573,937 

156,234,822 113,996,244 
7,664,641 



ORLEANS PARISH SCHOOL BOARD 

Combined Statement of Revenues. Expenditures. and Changes in Fund Balances * 
Budget and  Actual - General and special Revenue Fund Types (Note 2(c)) 

Year ended June 30.1998 

Revenues  
From local sources: 
Ad valorern taxes 
Sales taxes 
Interes t on inves tments 
Tuftion and other fees 
Other 

Tctal revenu~  from tacat sc~-ces 
From state sources: 
Minimum Foundation Program 
Revenue shadng 
Professional Improvement 
Prog ram 

Other 
Total revenues  from state so urces 

From fed eral so urces 

Total revenues 

Expenditures 
Current: 

Instructional: 
Regutar 
Special 

Tctal instructional expenditures 

Support es r~ces: 
Pupils 
Instructional staff 
Genera l administration 
School adrninist r~tion 
Business administration 

Total support services expenditures  

Debt service 

Total expenditures  

Excess (deficiency) of revenues over expenditures 

Other financing sources (uses) 
Bond proceeds 
Operating transfers in 
Operating transfers out 

Total other financing so urces (uses) 

Excess of revenues  and other finanoing so urces 
over expenditures  and other financing uses 

Fund balances at beginning of year 

$ 60,412,813 
78,000,000 
2,200,000 
f ,487,oo0 
1.150,000 

143,249,B'~ 3 

208,584,000 
3,600,000 

Ac~el 

63.505.703 
81.963.623 
2.590.479 
1.720.523 

Variance- 
Favorable 
(Unfaverab~  

3,092,890 
3,963,623 
390,479 
233,523 

1.682.860 532.860 
151.463.188 ff.213.375 

226 ,584,~ 9 
3,~ 1,7~  

2~31 Or700 2~338.571 
218.494.700 217.998.249 

3.761.000 

365505513 373.527.836 

49 
(48,241) 

(476.130) 
27.871 
(4~ ,~  

8,022,323 

126.884.902 126,336,263 548.639 

.. 
~ ,975r153 40~885.267 89.886 
167.860.055 't67.221.530 t538.,5~  

28,870,942 
7,551,871 
5,908,126 
16,150,763 

24.975.241 
7.364.517 
6,259,143 
16,268,629 

124,992,088 121,509,068 
183,473,790 176,376,598 

350,000 

351,683,845 

13.821.668 

772.000 
1,000,000 

(19,932,432) 

(4.338.764) 

24.327.260 

See accompanying notes to general purpose financial statements. 

1,084,106 

344,682,234 

28,845,602 

772,181 
1,956,597 

(18.541,711) 

~ 12,933) 

13,032,669 

24~327,260 

~ g,929 

3,895,701 
187.354 
(351,017) 
(117,866) 
3,483,020 
7~097,192 

7.001.611 

15.023.934 

181 
g56,597 

1,390,721 

2.347.499 

17.371.433 



--  Budget _ 

_  
10.287,308 
10,287,308 

Actual 

9.341.775 
9,341,775 

Favorable 
~Unfavorable) 

(~5,530 ) 

48,662,480 39,625,127 9,037,353 
1,174,041 715,490 458,551 
49,836,521 40,340,617 9,495,904 

1,883,787 

3.669,963 

30 ,065,974 
41.619.724 

1,490,586 

2,7~59,834 
393,201 
o 

910.129 

60,412.813 
78,000,000 
2,29 0,000 
1,487,(X)0 
4,499,893 

146,599,706 

208,584,000 
3,600,000 

12,598,008 
226,782,008 

63.505.703 
81,963.623 
2.590,479 
1,720.523 
4,207,077 

153,987,405 

208,584,049 
3,551,759 

3.523.870 
11.680.346 
227.340.024 

Favorable 
.(_Unfavorable~ 

3.092,8~  
3,963,6~  
399 ,0 9 
233.5~  
(292,816) 
7,30 7,699  

49 
(48,241) 

(476,130) 
_  (917,~  
(1,441,9~j  

175.547,30 2 
42,149,194 
217.696,576 

~ .7~ .729  
7.551.871 
9,~ 8,~ 9 
16.1~ .7~  

35.320.331 745.643 161.058,062 
39,570.751 2,048.973 225.093,514 

91,456r24S 79,911 ~308 11,544,877 

--  (434,~ '2) -- (1.511.669) (1.076.677) 

456.0(X) 1,157,887 
(6,5971 

701,887 
(6,5971 

21,008 (360,379) 

591,553 591,553 

1~ ,~ 1,399  9,585,9~  

26,465,827 
7,364,517 
9,018,977 
16,268,629 
156,829,399 
215,947,349 

4,288,~32 
187,354 
559,112 
(117,866) 
4,228,663 
9,146,165 

35o,0oo 1,084,199  
_  (734,1~  

772,000 
1,456,000 

(19,932,432) 

772,181 
3,114,484 

(18,848,308) 

181 
1,658,484 

. 
1,384.124 

(17,704;432) (14,661,643) 3,042.789 

(30 1.387) (4,317,756) 12,672,290 16,990,046 

24,918,813 24,918,813 



ORLEANS PARISH SCHOOL BOARD 

Com bined Statem ent 
and Changes in Retained Earn ings 

All Propdetary Fund Types 

of Revenues, Expenses, 
(Accumulated Deficit) / Fund Balances - 
and Nonexpendable Trust Fund 

Year ended June 30, 1998 
with com parative totals for year ended June 30, 1997 

Em ployer contributions 
Em ployee contributions 
O ther- claim settlem ent 
Total operating revenues 

Benefit paym ents 
Prem ium paym ents 
Provision for claim s payable/ 
self-insured losses (note 10) 
Other expenses 
Total operating expenses 

Operating income / (loss) 

Nonopera~i~g_ reve_n~  
Interest incom e 

Proprietary 
Fund TVDe! 
Intern al 
Service 

$ 28,644,580 
10,203,118 

950.000 
39.797.698 

2,634,106 
32,843,729 

(562,949) 
1,331,357 
36,246,243 

3.551.455 

151.894 

ncome/(Ioss) before operating transfen 3,703,349 

Operating transfers in (note 1 l(b)) 610,864 
Operating transfers out (note 11(b)) (950,000) 

Net operating transfers (339,136) 

Net income (loss) 3,364,213 

Retained earnings (accumulated 
deficit)/fund balances at 
beginning of year 3,752,211 

Residual equity transfer 
(note 10) 

Retained earnings/fund balances 
at end of year $ 7,116,424 

Fiduciary 
Fund Types 

Nonexpendable 
Tru~ 

(1,000) 

264 

(736) 

(736) 

14.725 

13.989 

See acc;om panying notes to general purpose financial statements 
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IExhibit 4 

Totals 
M em orandum Only' 

1998 

28,644,580 
10,203,118 

950,000 
39.797,698 

2,634,106 
32,843,729 

(562,949) 
1,332,357 

1997 

27,848,393 
10,278,180 

38.126.573 

3,212,955 
33,025,003 

(223,91 O) 
2.473.4t4 

36,247,243 38,487,462 

3,550,455 (360,889) 

152,156 154.645 

3,702,613 

610,864 
(950,0OO_) 

(339,136) 

(206.244) 

3,850,846 

3.850.846 

3,363,477 3,644,602 

3,766,936 (12,021,315) 

7.130.413 

12.143.649 

3.766.936 



ORLEANS PARISH SCHOOL BOARD 

Com bined Statem ent of Cash Flows- 
All Proprietary Fund Types and Nonexpendable Trust Fund 

Year ended June 30, 1998 
with com parative totals for year ended June 30, 1997 

Ca.~h flow~ from  oneratinQ activifies 

Operating income (loss) 
Adjustments to reconcile operating income to 
net cash used in operating actiVities: 
Provision for claim s payable/self-insured 
losses (note 10) 

Changes in assets and liabilities: 
Decrease (increase)in receivables 
Decrease (increase)in other assets 
Decrease (increase) in due from other funds 
Increase in accounts payable 
Increase (decrease)in due to other funds 
Increase (decrease)in claims payable/ 
self-insured losses payable 
Total adjustments 

Net (:ash used in operating act~ ties 

Operating transfers from (to) other funds 
Residual equity transfer 
Net cash used in noncapital financial 
activities 

Interest incom e 
Sale of investm ents 
Net cash provided by investing actM ties 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

li.~tP.d cm Exhibit 
Cash and cash equivalents 
Less : am ounts not included in nonexpendable 

trust fund 

Total cash and cash equivalents 

$ 3,551,455 

(562,949) 

(1,495,684) 
398,395 
(118,168) 
151,202 
29,171 

__ .((1,775,245) 
__ .(3,374,27~  

177.177 

(339,136) 

(339,136) 

151,894 

151.894 

(lO,O55) 

333,418 

323.353 

$ 3233~53 

See ac~Jm panyfng notes to general purpose financial statem ents 
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Exhibit 5 

Fiduciary Fund 
Nonexpendable 

Trust 

Totals 
(Memorandum Only', 

1998 1997 

4 

(996) 

264 
1,000 
1,264 

268 

9,271 

9.539 

5,368,806 

__  (5,359,267) 

9.539 

(562,949) (223,91 O) 

(1,496,680) 
398,395 
(118,168) 
151,202 
29.171 

(1,775,245) 
(3,374,274) 
176.181 

(339,136) 

3,651 
(633,357) 
5,013,476 
1,125,005 
(1,026,742) 

(20,211,925) 
(15,953,802) 
(16,314,691) 

3,850,846 
12.143.649 

__  (339,136) 15,994,495 

152,158 
1.000 

153.158 

(9,797) 

342,689 

154,645 
144.794 
299.439 

(20,757) 

363.446 

342.689 

5,692,159 12,597,549 

(5,359,267) 

332.892 

-13- 
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ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30, 1998 

NOTE 1 - REPORTING ENTITY 

The Odeans Parish School Board (School Board) is a political subdivision created for providing public education to 
the citizens of Odeans Parish under Louisiana Revised Statutes 17:51 and 17:121, as amended. The School Board 
has the power to sue and be sued, and to m ake rules and re gulations for its own govern m ent consistent with the laws 
of the State of Louisiana and the regulations of the State Board of Elementary and Seco ndary Education. The 
School Board is presently composed of seven members elected by districts serving concurrent four year term s; 
these term s began January, 1997. 

The School Board is authorized to establish public schools as it deems necessary to provide adequate facilities for 
the citizens of the parish, to determ ine the number of teachers to be employed and to detemline loca l supplements 
to their salaries. Accordingly, the School Board is considered a primary govern m ent. There are no com ponent units, 

except for the Educational Trust Fund District which is governed by the School Board members; since it has no 
assets, inclusion as a component unit is not considered necessary. The School Board members are elected by the 
pubtic end have decision-m aking authority, the power to designate m anagem ent, the ability to significa ntly influence 
operations and prim ary accountability for fiscal m atters. These financial statem ents include all of the funds and 
account groups and all activities considered to be part of or controlled by the School Board. 

The School Board is com posed of a central office, 137 schools and educational support facilities. Student enro llment 
for the 1997-98 year was 83,724 regular and special education students, of which 81,242 were funded through the 
State Minimum Foundation Program. The School Board employs approximately 9,100 persons (full time) of which 
appro ximately 87% are directly em ployed at school sites. The rem ainder provide ancillary support such as general 
administration, repair and maintenance, bus transportation and financial services. The regular school term begins 
in late August and runs through early June. 

NOTE 2 - SUM MARY O F SIGNIFICANT ACCOUNTING POLICIES 

The acco unting policies of the School Board co nform  to generally accepted accounting principles as apptica ble to 
govern m ental units. The following is a summary of the m ore significant policies: 

(a) 

The accounts of the School Board are organized on the basis of funds or account groups, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, fu nd balance/retained earn ings, re venues and 
expenditures/expenses, as appropriate. Resources are alloca ted to and accounted for in the individual funds based 
upon thE= purposes for which they are to be spent and the m eans by which spending activities are controlled. The 
following fund types and account groups are used by the School Board: 

F 

Govern m ental funds are those through which m ost governm ental functions of the School Board are financed. The 
acquisition, use and balances of the School Board's expendable financial resources and the related liabilities (except 
those a~.~ounted for in the Proprietary Fund) are accounted for through governmental funds. The measurement focus 
is upon determ ination of financial position and changes in financial position, rather than upon net incom e 
determination. The following pages lists the School Board's governmental fund types: 

General Fund - The General Fund is the primary operating fund of the School Board and receives m ost of the 
rewmues derived by the School Board from local sources (principally ad valorem and sales taxes) and state 
sources (principally the Minimum Foundation Program funding). Ad valorem taxes include revenues from 
general purpose millage and dedicated millage. There are two types of dedicated millage revenue: (1) 
"Dedica ted Millage for Purposes A, B and C", which was approved in an April, 1988 referendum; and (2) 
Construction Improvement Program Ill/Vision 2000 (CIP III) Miflage, which was authorized by a July, 1995 
referendum . 

-14- 



O RLEANS PARISH SCHOOL BOA RD 

Notes to General Purpose Financial Statem ents 

June 30, 1998 

Purposes A, B and C dedicated millage revenues are used as follows: Purpose A: Textbooks and Supplies; 
Purp ose B: Eady Childhood Development, Discipline and Dropout Prevention, and Purp ose C: Salary and 
Em ployee Benefits. On May 2, 1998, the voters of New Odeans renewed these re ]lieges for an additional ten- 
year pedod. 1997-98 dedicated millage revenues and expenditures are detailed in Note 11 (d). CIP III Mitlage 
is used for debt service on the bonds issued for the $175 million renovation project. 

General Fund expenditures represent the costs of general school system operations and include functional 
categories of instructional end support services. The General Fund is used to account for all financial resources 
and expenditures except those required to be accounted for in another fund. 

- Special Revenue Funds are used to account 
sources (other than major capital projects) that are legally restricted to 
These funds account for the revenues and expenditures related to federal, 
programs for various educa tional objectives and child nutrition services. 

for the proceeds of specific revenue 
expenditures for specific purp oses. 
state and local gra nt and entitlement 

Debt Service Funds - Debt Serv ice Funds, established to m eet requirem ents of bond ordinances and other long- 
term borrowing, are used to account for the accumulation of resources for, and the payment of, general 
long-term debt principal, interest and related costs. A separa te Debt Service  Fund is m aintained for each, 
similar bond issue type (e.g., General Obligation Bonds, EPA loans) or each refunding or unique issue, and long- 
term  loan currently outstanding. 

Capital Projects Funds - Capital Projects Funds are used to account for the receipt and disbursement of the 
proce eds of general bond issues and other special or designated revenues used for the acquisition or 
construction of major capital facilities, renovations and major repairs (other than General Fund capital outlays, 
Special Revenue Fund capital outlays, and those projects financed by the Proprietary Fund). 

The Capital Projects Funds include five separate funds signifying the source of funding end sameness of 
activities for projects within a group. Annually, capital projects are reviewed and similar projects are combined. 
A surnmary of the various ca pital projects is as follows: 

Capital Fund #1 includes projects funded from vadous sources such as the General Fund, the federal 
government, insurance settlements, sales of surplus property, the one-half percent sales tax proceeds (see Note 
3) end the Louisiana Enhanced Mineral Income Fund. 

Capital Fund #2 includes projects which are being funded from the $175 million Bond Issue Referendum, 
approved by the voters on July 15, 1995. These funds will be used to upgrade facilities to m eet health and 
safety codes and to correct cdtical structural problems. 

Capital Fund #3 includes projects funded from the one-half percent sales tax proceeds and the proceeds of a 
1985 $75,000,000 bond issue. Expenditures within this fund are for major repairs, renovations, property 
acquisition and building of new facilities. 

Capital Fund #4 includes projects which are being funded from the $11,5OO,O0O construction fund established 
bythe 1987 Refunding Bonds. These projects include M.L. King, Jr., School, which opened in 1995, and Edgar 
Harney Elem entary School, which is in the planning stage. 

Capital Fund #5 includes projects funded from the now refunded Capital Funding Series 1989A Bonds (Note 6). 
Debt service on the bonds is provided by the Purpose D millage approved by voters on April 16, 1988. In 
addition to the bond proceeds, receipts in excess of annual debt serv ice, over the odginal four-year and 
subsequent construction pedods, have been and will be used to fund additional projects. Expenditures include 
systemwide intedor renovations, asbestos rem oval, roof replacem ent, heating end air conditioning 
im provem ents, fire arid life safety, energy conservation and electrical im provements. 

-15- 



O RLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30, 1998 

- Insurance Funds and Print Shop Fund - The Intern al Service Funds are used to account 
for the accum ulation of resources for and the paym ent of benefits by the School Board's insurance programs 
and to report revenues and expenses of the School Board's Print Shop. The School Board m aintains the 
following insurance funds: 

t-lealth Insurance Fund - This fund is used to account for the employee and employer contributions to, and 
the paym ent of prem ium s for the Health Insurance Program . Effective August, 1994, the School Board 
ended its self-insured program and established a fully insured program . Prior to 1994, the School Board 
offere d a self-insured employee medical and health progra m financed solely by employees and the School 
Board. 

_t_ife, Denta/and Optical Insurance Fund - This fu nd is used to account for the em ployee and em ployer 
co ntributions to and the paym ent of prem ium s for the Life, Dental and Optica l Insurance Program , which 
is fully insured, subject to retrospective adjustment for premiums. 

W orkers' Compensation Fund - This fund is used to account for claims adsing from employment related 
injuries. Prior to December 1, t964, this fund was self-insured by the School Board for claims up to 
$150,000 per occurrence. Subsequently, end until April, 1990, coverage was on a fully insured basis. In 
April, 1990, the School Board initiated participation in a self-insurance plan which include the purchase of 
excess insurance for claims in excess of $350,000 per occurrence. 

Other Insurance Fund - This fund is used to account for the other insurance programs. The significant 
insurance programs of this fund consist of the following types: (1) $400 million blanket fire and wind storm 
coverage for buildings and contents with a $500,000 per occurrence deductible; (2) comprehensive 
automotive fleet insurance, which is fully insured for vehicle physical damage, except for a $2,500 
deductible and liability coverage with a $500,000 per occurrence retention; (3) automotive general liability 
i,'; fully insured, except for a retention of $500,000; (4) flood insurance, which is fully insured, except for a 
cumulative deductible of $15,000 per occurrence; (5) unemployment insurance, wh ich is fully insured with 
no deducflbJe; (6) professional JiabJJity, which is fully insured, except for a $25,090 per occurrence 
deductible; end (7) fidelity bond coverage. 

Through April 30, 1994, the School Board self-insured the litigated claim s. Subsequent to April 30, 1994, the School 
Board obtained commercial reinsurance for claims exceeding $500,000. Prior to fiscal 1997, the School Board 
accounted for its general liability litigated and nonlitigated claims in the Other Insurance Fund. Effective July 1, 1996, 
as a result of increasing litigated claim s, the School Board discontinued the use of the Other Insurance Fund for 
litigated cnaims. The estimate of litigated claim liability is recorded in the General Long-term  Obligations Account 
Group. Beginning April 1,1998, the revenues and expenses for nonlitigated claims are reported in the General Fund. 

Proprietary Fund revenues are derived from insurance premiums charged to employees and primarily to the General 
Fund and Spe cial Revenue Funds. These revenues are planned to match: (t) expenses of insurance premiums 
for coverage in excess of self-insurance amounts; (2) estimated claim losses resulting from the self-insurance 
programs which include estimated liabilities for claims incurred but not reported at year end; and (3) operating 
expenses. Retained earn ings are accumulated for future loses; such accum ulations ere being m onitored

, and 
refunds and/or reductions in prem ium s m ay be assessed if accum ulations are in excess. 
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June 30, 1998 

Fiduciary Funds are used to account for assets held by the School Board in a trustee or agency capacity and include 
the following: 

D Trust Funds - This group of funds was created to account for ca sh, investments and other resources contributed 
by vadous individuals to the School Board to be expended for purposes for which the tru sts were established. 

The Trust Funds include the Eexpendable Trust Fund which is accounted for and reported in essentially 
the same m anner as govem m ental funds, and the Nonexpendable Tru st Fund wh ich is accounted for and 
reported in essentially the same m anner as proprietary funds. For nonexpendable tru sts, principal m ust be 
preserved intact. 

D Agency Funds - This group of funds is m aintained to account for cash held by the School Board as an agent. 
Agency Funds are custodial in nature, do not involve m easurement of the results of operations and are 
accounted for and reported as govern mental funds. The School Board m aintains the fo llowing agency funds: 

- This fund is m aintained to deposit monies withheld from the payroll of ten-m onth 
em ployees who have elected to be paid on a twelve-m onth basis 

~;t_udent Activity Fund - This fund is used tO account for those monies collected by pupils and school 
personnel for school and school-related purposes and for instructional program funding disbursed to schools 
electing to participate in the site-based purchasing program . These m onies are used by the students and 
school personnel at their discretion, and are included in the Agency Fund since the School Board acts as 
tihe custodian. The School Board's responsibilities for this fund are to safeguard the fu nd's assets and 
provide guidelines for revenues, expenses arid financial accountability. Each school maintains separate 
sets of accounts for m onies generated by individual student body organizations and annual allotments 
supplied by the School Board. The revenues of these accounts co nsist m ainly of fees charged, fund raising 
projects, arid contdbutions. Expenditures are made for the instructional program and a wide variety of 
school activities. 

Account Groups 

Account groups are used to establish accounting COntrol and accountability for the School Board's general fixed 
assets and general long-term obligations. The following are the School Board's acco unt groups: 

o General F 

[3 

assets with a cest of $300 or greater - This account group has been established to account for the general fixed 

- This account group has been established to account for 
unm atured general obligation indebtedness, the long-term portion of com pe nsated absences, estim ated long- 
term liability related to litigated claims and other long-term  obligations of the School Board. 

The School Board reports long-term obligations of its governmental funds at face value in the General Long-term 
Obligations Account Group. Certain other govern mental fund obligations not expected to be financed wi th 
current available financial resources are also reported in the General Long-term Obligations Account Group. 

For Govern mental Fund Types, bond premiums and discounts as well as issuance costs, are recognized during 
the current period. Bond proceeds are reported as an other financing source net of applicable prem iums or 
discount. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service 
expenditures. 

The School Board recognizes an estimate for its liability for claims and judgements as soon as the loss is known 
and reasonably determ inable, even if a claim has not been asserted. However, only that portion of estimated 
liabilities for claims and judgements that would normally be liquidated with expendable available financial 
resourca s at June 30, 1998 are reflected as a liability and expenditure in the General Fund. The remaining 
balance of the liability is reported in the General Long-term Obligations Account Group. 
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(b) F 

The acceurding and financial reporting treatment applied to a fund is determ ined by its measurement focus. All 
govern mental funds and expendable trust funds are accounted for using a current financial resources measurement 
focus. W ith this measurement focus, only current assets and current liabilities generally are included on the balance 
sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and 
decreases (i.e., expenditures and other financing uses) in net current assets. 

All Proprietary Funds and Nonexpendable Trust Funds are accounted for on a flow of economic resources 
m easurement focus. W ith this m easurem ent focus, all assets and all liabilities associated with the operation 
of these funds are included on the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed 
capital and retained earnings components. Preprietary fund type operating statements present increases (e.g., 
revenues) and decreases (e.g., expenses) in net total assets. 

Govern mental Fund Types, Expendable Trust Funds and Agency Funds use the modified accrual basis of 
acc ounting Revenues are recorded when they becom e both m easurable and available. Available m eans expected 
to be conlected within the next two m onths for property taxes and generally the next tw elve months for other 
revenues;. Revenues not considered available are recorded as deferred revenues. Expenditures are recorded when 
the related fund liability is incurred if it is expected to be paid within the next tw elve months, except for pdncipal and 
interest on general long-term  obligations wh ich are recorded wh en due. Liabilities wh ich will not be norm ally 
liquidated with expendable available financial resources are recorded in the General Long-term Obligations Account 
Group. 

The Internal Service  Funds and Nonexpendable Trust Funds are m aintained using the accrual basis of accounting. 
Revenues are recognized in the accounting period in which they are earned and become measurable. Expenses 
are recognized in the period incurred, if measurable. Certain payments reflect costs applica ble to future accounting 
periods and are reco rded as Other Assets. 

Revenues from local sources consist prim arily of property and sales taxes. Property tax revenues due before the 
end of the year are recognized under the susceptible-to-accru al concept. Property" tax revenues expected to be 
collected within 60 days after the balance sheet date are recorded as revenues. Sa}es taxes ere recognized as 
revenue,,; at the point of sale. Other revenues from local sources co nsist principally of interest income which is 
recognized as revenue when earned. Sales tax collections are reco gnized as revenue when received since such 
m onies are available for current expenditures. 

Revenues from federal and state grants and entitlem ent paym ents wh ich are restricted as to the purpose of 
expenditure are recognized as earned when the related program expenditures are incurred. Funds received, but not 
yet earned, are recorded as deferred revenues. Revenues from federal and state grants and entitlement payments 
which are unrestricted as to the purpose of expenditure are recognized under the susceptible-to-accru al concept. 
Bond proceeds are recognized as other sources of funds in the General Fund, Debt Service Funds or the Capital 
Projects Funds at the time the bonds are issued. 

Allowance s for uncollectible receivables are recorded as necessary. As of June 30, 1998, no provision had been 
recorded. 

(c) Budgetary Data 

The School Board em ploys the following procedures in establishing the budgetary data recorded in the General 
Purpose Financial Statem ents: 

Annually, the Superintendent of Schools subm its to the School Board a proposed annual budget of expected 
revenues and expenditures for the General Fund and Special Revenue Funds. Legally adopted budgets are 
only required for the General Fund and the Special Revenue Funds. 
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The budgets are prepared under the modified accrual basis of accounting except that in the case of the 
General Fund outstanding encum brances at the close of the fiscal year are treated as expenditures. 

A public hearing is advertised and conducted to obtain public input end the proposed budgets are published. 

The budget is adopted by the School Board and, as required, is subm itted no later than Septem ber 30 to the 
State Department of Education for approval. 

The Supedntendent is authorized to m ove budgeted item s within line item s within departm ents or program s 
in the School Board's approved General Fund Budget, the legal level of control, but m ay not increase the total 
am ount authorized. If during the course of the fisca l year, it becom es evident that estim ated revenues, 
expenditures or beginning fund balance may vary substantially (5%) from the amounts budgeted, then the 
Superintendent shall inform the Board of the shortfall. Based on the inform ation subm itted, the School Board 
will adopt an amended budget according to the procedures set forth by the State Legislature in R.S. 39:1309 
and 1310, and send a copy of the revision to the Louisiana Superintendent of Educa tion. Other budget 
revisions are subm itted to the School Board for approval on a quarterly basis. A copy of these revisions is 
also sent to tile Louisiana Superintendent of Education. 

Expenditures for Special Revenue Fund Budgets, except for the Child Nutrition Program , m ay not exceed 
buclgeted am ounts by m ore than 5% unless a budget revision is approved by the State Department of 
Education. For the Child Nutrition Program , budget amendments follow requirem ents of the General Fund. 

Capital Projects Funds are allocated by project using architectural and engineedng estimates. All projects 
remain programmed and funded until completed or until the School Board decides to eliminate the project. 
Acco rdingly, budget and actual comparisons are not reported in the general purpose financial statements for 
those funds. 

All budget amounts presented in the General Purpose Financial Statements have been adjusted for legally 
authodzed revisions of the annual budgets incorporated into intedm financial reports presented to the School 
Board. No legal restrictions, other than those m entioned previously, are placed on the General Fund Budget. 

Appropriations are valid only for the year in which made, and any part of such appropriation which is not 
encum bered or expended lapses at the end of the year. The level of control over the budget is exercised at 
the departm ent or program level for the General Fund and Special Revenue Funds. 

The Com bined Statement of Revenues, Expenditures and Changes in Fund Balanco s - Budget and Actual 
presents com parisons of the legally adopted budget wi th actual data on a budgetary basis. Accounting 
principles applied for purposes of developing data on the budgetary basis for the General Fund differ from 
those used to present financial statements in conform ity with generally accepted accounting principles 
(GAAP). Because the budgets in the Special Revenue Funds are prepared on a modified accrual basis, no 
differences in budget basis and GAAP basis occur for those fu nds. 
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The following is a reconciliafion of basis and tim ing differences for the General Fund 

Excess of revenues and other financing sources over 
expenditures and other financing uses - budgetary basis at 
June 30, 1998 (Exhibit 3) 

Acid encumbrances at June 30, 1998 
Total encumbrances 
Less encumbrances on inventory 

Less encumbrances at June 30, 1997 
Total encumbrances 
Less encumbrance s on inventory 

Excess of revenues and other financing sources over 
expenditure s end other financing uses - GAAP basis st June 
30, 1998 (Exhibit 2) 

$13,032,669 

$ 3,402,405 
(191,731) 3,210,674 

(1,571,615) 
67,979 (1,503.536~ 

(d) Encu_mbraaces_ 

Encum brances represent com m itm ents related to unperform ed or executory contracts for goods and services, and 
generally arise as a result of outstanding construction contracts or purchase orders. Encumbrances outstanding at 
year end are reported as reservations of fund balances since they do not constitute expenditures or liabilities. As 
m aterials are subsequently received and construction contracts are executed, liabilities are recorded and the related 
encum brances are liquidated. 

(e) 

For purposes of the Com bined Balance Sheet and the Com bined Statement of Cash Flows, cash and ca sh 
equivalents include cash and highly liquid investments. Highly liquid investments are defined as those investments 
having original m aturities of less than three m onths from the date of purchase. 

The breakdown of cash and cash equivalents, as of June 30, 1998, is as follows 

Cash 

Certifica tes of Deposit 

Securities of U.S. Govern ment 
and other Govern ment 
Agencies 

M oney M arketFunds 

$59,102,470 

2,256,744 

3,769.368 

2,942,980 

TOTAL $68,071,662 

The School Board's Cash M anagem ent and Investm ent Policy requires that ca sh balances of all funds are 
combined and invested to the extent possible in direct obligations of the U.S. Govern m ent or its agencies, certificates 
of deposit and other short-term obligations. Intere st earned on these investm ents is distributed to the individual funds 
on the basis of invested balances of the participating funds during the year. 

D Cash and Certificates of Deposit: The School Board is authorized by state statute to open depositories in those 
banks with branch offi ces in the state. 
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E] 

The State of Louisiana requires Louisiana banks and savings and loans to secure deposits of all Louisiana public 
entities by pledging govern m ent securities as collateral for am ounts in excess of federal depository insurance. 

As of June 30, 1998, the entire amount of cash and certifica tes of deposit was covered by federal depository 
insurance or collateral for amounts in exce ss of federal depository insurance. At year-end, all the collateral was 
held in the School Board's name at a Federal Reserve Bank or at a correspondent financial institution. 

or other evidence of indebtedness 
federally sponsored, such as: 

Those investm ents consist of bonds, notes 
Govern ment instrum entalities, which are 

7-98, the School Board used three Money Market Funds to increase the 

Federated Trust for U.S. Tre asury Obligations; 
M arquis Treasury Securities M oney Market Fund; and 
The One Group U.S. Treasury Secudties Money Market Fund 

In all ca ses, these funds have underlying investments consisting solely of and limited to secudties of the U.S. 
Government or its agencies. In certain Capital Project Funds where uncertain cash flows exist, the School Board 
invests in M oney M arket Funds. 

(f) Investments 

Investments are stated at cost, amortized cost, unless other than temporary m arket declines have occurred, or 
market value. State statutes authodze the School Board to invest in U.S. Bonds and Treasury Notes, secudties of 
U.S. Govern m ent agencies and instrumentalities, and repurchase agreem ents secured by U.S. Govem ment 
ob[igafions. In addition, certificates of deposit with original maturities over ninety days are also included in the 
investment ca tegory . 

The School Board's investm ents are categorized as described below to give an indication of the level of risk assum ed 
by the School Board at year-end. 

Category I includes investments that are insured or registered or for which the securities are held 
by the School Board or its agent in the School Board's name and deposits with matudties greater 
than three m onths that are insured or coltateralized, in the School Board's name, at a Federal 
Reserv e Bank, or at a correspondent financial institution. 

Category 2 includes uninsured or unregistered investments for which the secudties are held by the 
counterparty's trust department or agent in the School Board's name. 

Category  3 includes uninsured and unregistered investments for which the secudties are held by 
the counterparty or by its trust department or agent, but not in the School Board's nam e. 
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A breakdown of investments as of June 30, 1998 is as follows: 

MARKET CARRYING 
_ 2__2 . 3 COST VALUE VALUE 

Certificate ef Deposit $57,349,752 $--  $ --  $57,349,752 $ 57,349,752 $ 57,349,752 

U.S. Treasury Discount Notes 107,711,749 

Flexible Repurchase 
Agreements 1,117,500 --  
(Over 90 days at acquisition) 

Marketable Securities 

TOTAL INVESTMENTS 

105,891,236 107,676,952 107,711,749 

1,117,500 1,117,500 1,117,500 

166,946 

Orleans Parish School Board purchases discount notes with the intent to hold these investm ents to m aturity. These 
investments offer protection of principal and securities are purchased with maturities that coincide with projected 
cash flow needs, The carrying value is determined by adding the prorated amortization to the odginal purchase pdce. 

Marketable Securities consist of eight (8) common stocks traded on the New York Stock Exchange. These securities 
are held in the Abram son Foundation Fund which is reported within the Nonexpendable Trust Fund. Proceeds from 
this fund are to be used for projects at Abramson Senior High School. 

GASB No. 31, Accounting and Financial Reporting for Certain Investm ents and for Extern al Investm ent Pools, was 
im plemented during fiscal 1998. The effect of this change was that, as of June 30, 1998, the m arket and carrying 
values of the marketable securities were increased by $144,174 while the discount notes were increased by 
$1,820,513 to reflect current value. 

(g) InvenLto~ 

Inventory is valued at cost (first-in, first-out), except for donated commodities which ere stated at market value, at 
the date donated, as determ ined by the federal government. 

Inventory, in the General Fund consists of expendable supplies held for consum ption. The cost of inventories is 
recorded as expenditures when consumed. 

Inventory in the Child Nutrition Fund, which is presented under Special Revenue Funds, consists of purchased food, 
lunchroom m aterials, supplies and donated com modities. Such inventory is reco rded as revenues and expenditures 
when consumed. Inventories of Governmental Funds, except for unused donated com modities, ere Offset by a fund 
balance reserve which indicates that they do not constitute available expendable resources even though they are 
a com po:nent of net current assets. Unused comm odities are reported as deferred revenue until used. 

(h) n 

Land, buildings and improvem ents, furniture and equipm ent are recorded as expenditures in the Govern mental 
Funds and are capitalized in the General Fixed Assets Account Group at co st. Donated fixed assets are valued at 
their estim ated m arket value on the date of donation. No depreciation has been provided on genera l fixed assets, 
nor has interest been capitalized. Leases (Note 7) that qualify as a capital lease are ca pitalized. 
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The School Board's three types of com pensated absences which accumulate or vest are described as listed below 

Vacation - Full-time employees who work year round are granted vacation in varying amounts (maximum of 22 
days per year) as established by School Board policy. Unused vacation days earned prior to July 1, f 987 may 
be carried forward indefinitely. Vacation earned after July 1, 1987 during each fiscal year must be taken on or 
before December 31st of the following fiscal year; in the event of term ination, an em ployee is reim bursed for 
accum ulated vacation days up to thirty days. 

Sick Leave - Under term s of union contracts and School Board policy, each em ployee is entitled to ten days of 
sick leave per year. Sick leave m ay be accum ulated without limit; however, em ployees are only reim bursed for 
accumulated sick leave up to twenty-five days upon death or retirement with tw enty or more years of service. 

Sabbatica l Leave - Any employee with a teaching certificate is entitled, subject to approval by the School Board, 
to onE.= semester of sabbatical leave after three years of continuous service or tw o sem esters of sabbatical leave 
after six or more years of continuous service. Leave m ay be granted for rest and recuperation, and professional 
and cultural improvement. W hile on sabbatical leave, the employee receives regular compensation less $50 
per day. 

At June 30, 1998, $4,289,386 has been accrued as a current liability in the General Fund, which represents the 
portion of the estim ated com pensated absences and related benefits for vacations, sick leave, and sabbatica l leaves 
which will be taken or reim bursed within tw elve months of the balance sheet date. The remaining amount of 
$33,189,E;25 has been recorded in the General Long-term Obligations Account Group, representing that portion of 
the estimated compe nsated absences and related benefits for the GeneraI Fund which wi ll not be norm ally liquidated 
with expendable available financial resources. 

(j) Fund E__q.~  

The fund equity section of the com bined balance sheet for a governmental unit consists of two separate elements. 
The equity portion of the balance sheet of a governmental unit for its proprietary-type funds is referred to as retained 
earnings. -i'he equity portion of the balance sheet related to governmental and fiduciary fund types is referred to as 
the fund balance. 

W ithin each fund equity section are subordinate accounts or groups such as reservations and designations which 
are used to report allocations of funds as follows: 

c~ Reserved accounts indicate the portion of fund equity which has been legally separated for specific purposes 
or is not appropriable for expenditure. 

D The unreserved designated amount indicates the portion of fund equity the School Board has set aside for 
planned future projects. 

D The unreserved undesignated account indicates the portion of fund equity which is available for budgeting 
and expending in the future. 
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The composition and purposes of the reserved portion of fund balances in the vadous funds are as shown below 

Purposes of Reserved Portion of Fund Balances 

RESERVATION 
PURPOSE 

Encumbrarlca s 

Inventory 

Debt Service 

Endowment Restriclions 

(k) 

TOTAL 

GENERAL 

$3,402,405 

1,022,629 

SPECIAL DEBT CAPITAL 
REVENUE SERVICE PROJECTS 

$ --  $ --  $15,806,796 

231,174 --  --  

--  16,668,828 

FIDUCIARY 
FUND I~PE 

TRUST & 
AGENC.._~Y 

13,989 

$13  9,~989 

TOTAL 

$19,209,201 

1,253,803 

16,668,828 

13,989 

$37,146,821= 

The School Board provides for losses and anticipated expenses resulting from claims and judgments including claim 
adjustment expenditures/expense, salvage and subrogation. Liability for such losses is recorded in the Internal Service 
Fund - Insurance Funds (see Note 2(a) - Proprietary Fund Types) and the General Long-term Obligations Account Group 
(see Notes 6(g) and 10). Incurred but not reported claims as of June 30, 1998 have been co nsidered in determining the 
accrued liability. 

Comparative total data for the prior year have been presented in the combined financial statements in order to provide an 
understanding of changes in the School Board's financial position and operations. The columns do not present information 
that reflects financial position, results of operations or cash flows in accordance with generally accepted accounting 
principle=;. However, comparative data (i.e., presentation of prior year totals by fund type) have not been presented in each 
of the individual statements since their inclusion would make the statements unduly co mplex and difficult to road. The total 
data, captioned "Memorandum Only", are the aggregate of the fund types and account groups. No co nsolidating or other 
eliminatkm s were made in arriving at the totals; thus, they do not pre sent consolidated information. 

(m) 

The preparation of financial statements in conformity with generally accepted accounting principles requires management 
to make estimates an assumptions that affect the reported amounts of assets and liabilities and disclosure of co ntingent 
assets ad liabilities at the date of the financial statements, and the re ported amounts of re venues and expenses dudng 
the reporting pedod. Actual results could differ from those estimates. 

(n) On-behalf Payments for Fringe Benefits and Salaries 

On-behalf payments for fringe benefits and salades are direct payments made by an entity (the paying agent) to a third- 
party recipient for the employees of another legally separate entity (the employer entity). GASS Statement No. 24 requires 
em ployer govern ments to recognize revenue and expenditures or expenses for these on-behalf payments. The state of 
Louisiana made pension contributions (regarding Professional Improvement Program) directly to the Teachers' Retirement 
System of Louisiana on behalf of the School Board in the amount of $433,125. This amount was recognized as state 
revenue and a corresponding expenditure in the General Fund from which the salary was paid. 

NOTE 3 - AD VALOREM AND SALES TAXES 

Ad valorem taxes are collected by the City of New Orleans and remitted to the School Board on a periodic basis. Values 
are established by the Orleans Parish Assessors' Offices each year based on 10% of the assessed market vatue of 
residential property and commercial land and on 15% of the assessed market value of commercial buildings, public utilities 
and personal property. 
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Ad vatorem taxes m ust be levied prior to January 1 of the assessm ent year, based on the assessed value as of the 
prior August 15. However, before taxes can be levied, the tax roils must be submitted to the State Tax Com mission 
for approval. Taxes are due and payable by January 1, which is the levy date and the date on which an enforceable 
lien attaches on the property. As of February 1, taxes become delinquent and interest and penalty accrue. 

Ad valorem tax revenues are accrued at year-end to the extent that they are measurable and estim ated to becom e 
available to finance current operations. Delinquent taxes considered to be uncollectible are not recorded as 
revenues. Such revenues are based on total tax levies less exem pt taxes. Exem pt taxes are principally due to 
exempt manufacturing plants under ten-year contracts and nonprofit organizations, and the general homestead 
exem ption. A portion of exem pt taxes due to hom estead exem ptions relating to constitutional special school taxes 
are reimbursed to the School Board through state revenue sharing. 

Sales taxes are assessed and due on the first day of the m onth subsequent to the m onth of sale of any retail sales 
of goods used or consumed within Orleans Parish, including leases and rentals of movable tangible pro perty. The 
rate of sales tax dedicated to the School Board is one and one-half percent. Revenues arising from the one percent 
sales tax authorized by the voters of Orleans Parish in 1966 are used exclusively for the payment of salaries of 
teachers and/or for the general operations of the school distdct. 

The proceeds of the one-half percent sales tax, which was aut horized in 1980, are used for the payment of salaries 
of teachers and other educational em ployees of the School Board, for the expenses of m aintaining and operating 
schools and for providing funds to pay for capital im provements. 

Sales taxes which remain uncollected on the twenty-first day of the month due are classified as delinquent. Sales 
tax payments are collected by the City of New Orleans and the State of Louisiana and are remitted semi-monthly to 
the School Board. 

NOTE 4 -. DUE TO/FROM OTHER GOVERNM ENTS 

Am ounts due from other governments consist of receivables for reim bursement of expenditures under vadous 
Federal and state programs and grants. All amounts are expected to be collected within the next tw elve m onths. 
Am ounts due to other governm ents consist primarily of payables for services rendered. 

NOTE 5 .. PRO PERTY. PLANT AND EQUIPM ENT 

A summ ary of changes in general fixed assets for fisca l 1998 is as follows 

BALANCE BALANCE 
TYPE JULY 1, 1997 ADDITIONS DELETIONS JUNE 30, 1998 

I.and $ 29,541,280 $ - $ 355 $ 29,540,925 

Buildings & 347,158,126 1,960,282 -- 34q,118,408 

I=urniture & Equipm ent 49,627,539 4,077,066 2,769,832 50,934,773 

Vehicles 12,057,264 47,216 2,784,904 9,319,576 

C.onstru cUon in Progress 4,083,049 9,363,246 2 680 788 10,765,507 

TOTAL $442,467,258 $15~447,810 $8,235,879 ~L~ 9~679~189 
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Construction in progress as of June 30, 1998 is composed of the following 

HARNEY 
LAW LESS SENIOR 
PAN AMERICAN 
VARIOUS 

SUBTOTAL 

ABRAMS 
ABRA MSON 
ALLEN 
AREA ISCHOOLS 
AREA IISCHOOLS 
AREA IIISCHOOL6 
ARMSTRONG 
AUDUBON 
AUGUSTINE 
BANKS 
BAUDUIT 
BEHRMAN 
BELL 
BETHUNE 
BIENW LLE 
BRADLEY 
CAP[~ U 
CARVER 
CENTRA L SERVICES 
CHESTER 
CLARK 
COGHILL 
COHEN 
CE)~ O N 
CRAIG 
CROCKER 
CROSSMAN 
DANNEEL 
DANNEEL VOCATIONAL 
~IBERT 
DISTRICTVVIDE 
DOUGLASS 
DREW  ELEMENTARY 
DUNBAR 
EASTON 
EDISON 
EDW ARDS 
EISENHOW ER 

$ 3A65,000 
400,000 
63,g12 

. 576,500 

$ 419,190 
25,980 
43,402 
178,226 

132,863 
3,284,035 
2,433,039 
528,000 
480,000 
504,000 

t ,232,660 
363,525 

1,284,382 
1,319,196 
1,288,299 
4,027,073 
2,934,044 
1,572,663 
681,921 
912,530 
824,403 

7,219,510 
570,552 
Co40,404 

3,204,321 
650,942 
983,034 

2,924,661 
1,886,150 
179,040 
350.994 
57,600 
462,232 

1,293,675 
13,286,168 
2,786,100 
2,563,761 

89,265 
3,047,375 
690,687 
69,120 
651.660 
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107,229 
9,022 

60,252 

5,200 
657 

61,626 

10,764 
508,443 

48,097 
51,460 
83,969 
136,866 

138,745 

53,765 

1,355,119 
9,847 
28,604 

242,594 

51,387 

$ 3,045,810 
374,020 
20,510 

--  
401,274 

--  3,841,61~4 

132,863 
3.176,809 
2,424,017 
528,000 
480,000 
504,000 

1,232,660 
363,525 

1,224,130 
1,319,196 
t ,288,299 
4,027,073 
2,928.844 
1,572,O0~ 
620,295 
912,530 
813,639 

6,711,067 
570,552 
592,307 

3,204,321 
566,973 
816,168 

2,924,661 
1,886,150 
40,295 
350,994 
3,835 

462,232 
i .293,675 
11,933,049 
2,776,253 
2,535,157 

89,265 
2,804,781 
690,687 
17,733 

651. 660 
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FISCHER 
FISK-HOW ARD 
FORTIER 
FRANKLIN ELEMENTARY 
FRANKLIN SENIOR 
FF~,NTZ 
GAUDET 
GENTILLY TERRACE 
GORDON 
GREEN 
GREGORY 
GUSTE 
HABANS 
HALI:Y 
HANSBERRY 
HARDIN 
HARNEY 
HI-NDERSO N 
HOFFMAN 
HUGHES 
HYNES 
JACKSON, ANDREW  
JACKSON, MAHALIA 
JEFF 
JOHNSON 
JONES 
JORDAN 
KARR 
KENNEDY 
KOHN 
LAFAYETTE 
IJkFON 
LAKE FOREST 
LANDRY 
LA UREL 
LA W LESS 
LEW IS 
LITTLE W OODS 
LIVE! OAK 
LIVINGSTON 
LOCKETT 
LUSHER 
MARSHALL 
MCDONOGH SENIOR 
M CDONOGH #7 
MCDONOGH #24 
M;C[)ONOGH #28 
MtCDONOGH #32 
MCDONOGH #35 
MCDONOGH #39 
MCDONOGH #42 
IVICMAIN 
IVICNAIR 

1,238,394 
342,739 
3,311,271 
330,465 
132,863 
397,034 
366,146 
132,663 
443,967 

1,050,647 
1,926,437 
1,152,343 
967,053 
197,668 

1,784,073 
513.511 

2,456.369 
572,441 
706,809 
951,153 

1.632,311 
701.669 
678.651 
456.061 
383.949 

2.360,233 
323,401 

1,674,488 
1,849,996 
288.000 

2,022,618 
520,860 
144,000 

2,215,016 
893,329 

1,191,670 
2.187,294 
430,377 
611,898 
295,516 
109,008 

1,381,647 
506.939 

3,156,056 
2,486,460 
1,094,670 
927,096 
494,880 
998,128 
806,640 
884,737 
695,765 
920.307 
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37,720 
88.156 
22.042 
10,677 

126,730 

102,926 

7,962 

4,100 
3,576 

1,280,044 

3,466 

81.528 
15.539 

874,954 
1,642 

3,920 
76,935 
6,824 

81.377 
9,455 
76,470 

207,716 
994,577 
3,716 
95,866 
94,087 
174,811 
86,398 

411 

1,200,674 
254.583 

3,289.229 
319,888 
132,863 
397,034 
235,416 
132,863 
443,907 

1,050,647 
1,822,511 
1,152.343 
967,053 
197.668 

1,784,073 
505,559 

2,456,369 
572,441 
702,709 
947,575 
352,267 
701,669 
575,185 
456,051 
302,421 

2,344.694 
323,401 
699.534 

1,846,356 
288,000 

2,018,698 
443,925 
138,176 

2,215,016 
893,329 

1,191,670 
2,187,294 
349,000 
602,443 
219,046 
109,008 

1,329,004 
506,939 

2,948,340 
1,491,823 
1,091,154 
831,230 
400,793 
823.317 
726,242 
884,737 
695,354 
920,367 
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June 30, 1998 

M ONDY 
MORIAL 
NE:3N ORLEANS FREE 
N.O.C.E.A 
N.O.C.H.C. 
NOBLE 
O.~;BORNE 
PARKVIEW  
PHILLIPS JUNIOR 
RABOUIN 
REED 
ROSENW ALD 
SCHAUMBURG 
SEABROOK 
SHAW  
SHERW OOD FOREST 
TERRELL 
TIMBERS 
TLIBMAN 
TLIBMAN ANNEX 
TLIREAUD 
VILLAGE DE L'EST 
W ALKER 
W ASHINGTON SENIOR 
W ATERS 
W HEATLEY 
~I~LLIAM S ELEM ENTARY 
W ILLIAMS M IDDLE 
VV] LSON 
W OODSON 
VV]:~IGHT 

SUBTOTAL 

COLTON 
I~ ,W LESS ELEMENTARY 
MCDONOGH SENIOR 
MCDONOGH #7 
SCHW ARZ 
VARIOUS 
k,~ ,S HIN GTON, B.'r. 
W ICKER 

SUBTOTAL 

GRAND TOTAL 

379,629 
700,024 
821.810 
453.882 
467,850 
238,593 
271,806 
894,631 

1,175,219 
2,699,450 
135,174 
608,849 

5.684,683 
134.532 
656,582 
652,831 
229,706 

1,061,358 
746.831 
66.048 

2.165.257 
192,000 

1.132.473 
2,273.125 
640,874 
596,840 
781,'t37 
177,445 

1,769,178 
2,416,339 
2,826,736 

31,899 
61,015 
319,110 
170,488 
60,000 
515,025 
369,792 
22,000 

1,549,329 

$160A77,908 
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129,913 

18,422 
102,015 
65,827 
69,716 
3,500 
69,510 

63,667 

88,910 

5,470 
222,633 
40.410 
8,273 
7,863 
9,320 
15,002 
111,175 
48.423 
113.190 

6,006 
409,546 
10,692 

9,196,289 

12,759 
43,465 
235,690 
112,094 
2,800 

174,985 
320.627 

902,420 

$10,765~507 

379,029 
570,111 
821,810 
453,882 
467,850 
220,171 
169,791 
828,804 

1,165,803 
2,695,980 

65,664 
608,849 

5,621,016 
134,532 
656,582 
563,921 
220,706 

1.055.888 
524,198 
25,638 

2.156.984 
184,137 

1,123,153 
2,258,123 
529.699 
548.417 
637,947 
177,445 

1,703,172 
2,006,793 
2,816,044 

19,140 
17.550 
83,420 
58,394 
57,200 
340,040 
49,165 
22t000 

~ 6,9~  
$~ 9,712,4~  
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Notes to General Purpose Financial Statem ents 

June 30,1998 

(a) Bonds Payable 
A sum mary of the fiscal 1998 bonds payable including interest rates, m aturity, interest expense and June 30 
1998 balance is as follows: 

General Obligation Bonds: 

Series 1995- issued 12105195 

Sedes 19SE~ - Issued 02120/96 

Series 1997 - Issued 04108197 

Series 1997A - Issued 12118197 

Series 1995A - Issued 03199198 

Lease Revenue Bonds (Energy Retrofit 
Series 1996 - issued 04101196 

Refunding Bonds: 

Series 1!)87 - issued 12/16/87 

Series 1991 - Issued 12119191 

Series 1995 - Issued 10/19195 

Series 1995 A&B - issued 12/14/95 

Series 1998 - Issued 03/09/98 

TOTAL 

RANGE OF INTEREST BALANCE 
INTEREST IN FINAL EXPENSE AS OF 

REMAINING YEARS MATURITY FOR 1997-98 JUNE 30~ t998 

4.5 - 5.375% 

4.5 - 7.5% 

4.9 - 7.0% 

8.0 - 7.0% 

4.65 - 7.375% 

4.352 - 5.65% 

7.8% 

6.262 ~ 7.65% 

4.2 - 6.0% 

5.2 - 6.65% 

3.65 * 5.50% 

09/01/18 

09101120 

09101/21 

09/01/21 

09101/22 

06/15/11 

02/01199 

02/01115 

06101109 

02/01114 

09101129 

$ 2,015,170 
1,888,550 

1,912,781 

463.164 

555,229 

706,950 

1,405,308 

$ 27,860,000 
35,000,000 

35,000,000 

35,000,000 

35,000.000 

10,295,000 

5.095,000 

26,150,518 

26,135,000 

121,785,000 

8,155,000 

General Obligation Bonds are backed by the full faith, credit and taxing power of the School Board. The Lease 
Revenue and Refunding Bonds are special limited School Board obligations payable from and secured by a pledge 
of and lien on ad valorem , sales taxes, and revenue shadng income. The bonds do not constitute an indebtedness 
or pledge of the general credit of the School Board. 

All of the bonds and notes payable by the School Board are recorded in the General Long-term Obligations Account 
Group and are serviced by the Debt Service Funds with revenues as described below. 

All five (5) series of General Obligation Bonds for $35 million each have been issued: Series 1995, dated October 1, 
1995, Series 1996, dated M arch 1,1996, Sedes 1997, dated M arch 1, 1997, Sedes 1997A dated Decem ber 1, 1997 
and Series 1998 dated March 1, 1998. These bonds were insured and are payable from: (1) the annual levy and 
collection of an unlimited ad valorem tax on all taxable properties; (2) interest earned on net bond proceeds and debt 
service assets; and (3) revenues collected by the Educational Trust Fund District, as described on the following page. 

However, for fiscal 1998, based upon the adequacy of Debt Service Retained Earnings, as determ ined by a forecast 
of revenues that assumed a 0% growth rate in property assessments, the School Board transferred $4 million of 
Retained Earnings and allocated $2 million of current year roll forward revenues previously dedica ted to the Debt 
Service Fund. 

These funds were allocated equally to the General Fund for restroom renovations and other expenses and to the 
Capital Projects Fund for escalated costs of CIP Ill projects. Also, on March 9, 1998, $8.155 million of the Series 1998 
bonds were refinanced, as described under Refunding Bonds on page 30. 
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The purpose of the General Obligation Bonds is to provide m onies: to im prove land for building sites and playgrounds, 
including construction of necessary sidewalks and streets; to improve school buildings and other related facilities by 
acquiring necessary equipment and furnishings therefor; and to complete those projects set forth in Capital 
Im pro vem ents Pro gram II1. 

The Educ;ational Trust Fund District (Trust Fund) is governed by the Board members of the School Board and serves 
as a conduit for the collection of specific revenues supporting the debt serv ice require m ents of the General Obligation 
Bonds. The Tru st Fund is to co llect any and all ad valore m pro perty taxes levied and collected on pro perty used for 
any perrr=anent or temporary land-based casino gaming establishment or on any dverboat and its licensed berth 
(except for specific taxes levied by the city or downtown development distdct) for the purpose of repaidng, upgrading, 
im proving end acquiring property and the construction of school buildings and related stru ctures, im provem ents, and 
constru ctions owned and operated by the School Board. 

A cooperative endeavor agreement entered into on November 6, 1995, established the payment by the land-based 
ca sino of a minimum $2,000,000 for the benefit and use of the School Board. Dudng fiscal years' 1995, 1996, end 
1997, $3,108,000 was received by the Trust Fund and paid to the School Board. Beca use the Trust Fund (1) will have 
no asset..;, (2) is governed by the Board of the School Board, and (3) will have all its activities included in the financial 
statem ent of the School Board, separate presentation of the Trust Fund as a co mponent unit or separate entity is not 
considered necessary. 

On April 1 1996, the Louisiana Public Facilities Authority (LPFA) issued $11,175,000 Lease Revenue Bonds (Orleans 
Pa.dsh School Board Energy Retrofit Project}, Sedes 1996. The bonds are limited and special obligations of the LPFA 
and ere secured by a Trust Indenture, dated April 1, 1996. 

The LPFA has used the proceeds from the sale of the bonds to: (1) purchase from the School Board certain energy 
retrofit improvements and equipment for all public school buildings of the School Board (hereinafter referred to as the 
=Project"); (2) fund a reserve fund; and (3) pay the cost of issuance of the bonds, including bond insurance premium. 
As the improvements and equipment were acquired and installed, the School Board sold the Project to the LPFA and 
the LPFA concurrently leased the Project to the School Board through a Lease Agreement, dated April 1, 1996, under 
which the School Board is obligated to annually appro priate funds in an am ount sufficient to pay the pdncipaf of and 
interest on the Bonds, as well as other payment obligations, including the Reserve Fund Requirement (as defined in 
the Indenture), as payments become due. 

The Project has used the bonds proceeds and the Lease Agreement to implement certain replacement, retrofit and/or 
upgrade improvements to one hundred twenty-one (121) public school buildings of the School Board and is designed 
to reduce operating and m aintenance expenses. The im provem ents to the School Board's existing facilities fall into 
four (4) major categories, as follows: (1) Energy Marlagement; (2) Heating, Ventilation and Air Conditioning Systems; 
(3) Lighting Systems; end (4) W ater Conservation Measures. 

In the ew.=nt the School Board fails to make any rental payment under the Lease Agreement, pursuant to a W ithholding 
Agreement, the Trustee is authorized to notify the State Treasurer, who will then withhold the School Board's 
alloca tion of State Revenue Sharing Funds in the amount equal to any deficiency not paid as required under the Lease 
Agreement. 

Refunding Bonds 

$127,695~009 Public School Refunding Bonds, Series 1987, dated December 1, 1987, and partially refinanced by 
$101,243,097 1990 Refunding Bonds - The purpose of these bonds was to refund Public School Refunding Bonds, 
Sedes 1985, and Public School Sales and Use Tax Bond, Series 1985. The bonds are insured and payable from one- 
half of one percent sales and use tax (the "Dedicated Sales Tax") and ed valorem taxes (27.65 mills or the 
=Consfit~tional Millage") authorized to be levied by the State Constitution. 
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$121,698,366 Public School Refunding Bonds, Sedes 1991, dated December 1, 1991, partially refunded by the Series 
1995 A and B Bonds descdbed below * The purpose of these bonds was to refund the Public School Refunding 
Bonds, Series 1990. The bonds are insured and are payable from the Dedicated Sales Tax and the Constitutional 
M illage. 

dated October 1, 1995 - The purp ose of these 
bonds is to advance refund $27,159,000 of Public School Capital Funding Bonds, Series 1989A, dated June 1, 1989, 
which were subsequently called and are no longer outstanding. The bonds are insured and are payable from the 
Purpose [) Millage tax, three mills, prior to the roll-forward descdbed above under General Obligation Bonds, subject 
to a pdor and superior pledge in favor of the owners of the School Board's Refunding Bonds, Series 1987. 

The $34,435,000 Series 1989A bonds were issued on June 1,1989 and designated "Purpose D Bonds." The Purpose 
D Bonds were issued: (1) to recover the costs of certain expenditures in order to provide funds for the maintenance 
of capital facilities, including the rem oval of asbestos and other health hazards and/or installation of clim ate control 
machinery such as air conditioning in existing classroom facilities; and (2) to pay issuance costs. 

Remaining renovation funds currently held ere included in the School Board's balance sheet as part of the Capital 
Projects Funds in Capital Fund #5. 

1995B Tax-Exempt, dated December 1, 1995 - The purpose of these bonds was to redeem $105,038,118 principal 
plus interest of $8,866,381 on the Capital Appreciation Bonds of the Public School Refunding Bonds, Series 1991, 
which were subsequently called and are no longer outstanding. 

The bonds are insured and are payable from: (1) Dedicated Sales Tax and (2) Constitutional Millage, subject to a prior 
and superior pledge of the tax in favor of the owners of the School Board's outstanding Refunding bonds, Series 1995. 
These bonds partially refunded the Capital Appreciation Bonds. 

dated M arch 9. 1998. In M arch 1998. the School Board 
issued these bonds for the purpose of providing funds to purchase 1) $3.5 million of bonds issued in December 1995 
and matudng in September 2019 and 2) $3.7 million of bonds issued in December 1995 and matudng in September 
2020. The Refunding Bonds were issued to reduce the annual debt service of the School Board General Obligation 
Bonds and to produce a present value savings of $859,000, about $60,090 annually. 

(b) Defeased Bonds 

In August, 1985, the School Board entered into an advance refunding transaction to effect retirem ent of the School 
Board's obligations with respect to the 1952 through 1968 bonds outstanding, at June 30, 1985. At June 30, 1998, 
the rem aining bonds outstanding consist of the 1962 through 1968 bond issues, which are not included in the School 
Board's balance sheet, as they are considered defeased through the establishm ent of a fully funded escrow to pay 
debt service  on such bonds until maturity, totaled $20,025,000. The 1985 bonds were subsequently refunded and 
called with the proceeds of the Series 1987 bonds, as descdbed in the next para gra ph. 

In December, 1987, the School Board entered into a $127,695,000 (par) advance refunding transaction (Sedes.1987) 
for all of its outstanding bonds which consisted of $40,021,335 Public School Refunding Bonds, Series 1985, and 
$75,000,000 Public School Sales and Use Tax Bonds, Series 1985, for a total of $1 f5,02"t,335. At June 30, 1998, 
the outstanding balance of these 1985 Bonds, which are not included in the School Board's balance sheet as they 
are considered defeased, totaled $108.645,000. 
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(c) C 

General Obligation Bonds 

Series 1997 - Issued 04108197 

Series 1997A . Issued 12118/97 

Lease Revenue Bonds 
(Energy Retrofil Project) 

BALANCE 
AS OF 

JULY 1,1997 

$35,000,000 

35,000,000 

35,000,000 

Series 1996. Issued 04101196 10,800,000 

Refunding Bonds 

Series 1987 - Issued 12116/87 9,115,OOO 

Series 1991. Issued 12119191 

Series 1995. Issued 10/19/95 

Series 1995 A&B - Issued 12/14/95 

Series 1998B - Issued 03/09/98 

Total Bonds Payable 

24,376,591 

27,920,000 

121,785,000 

ACCRETIONS/ 
ADDITIONS 

35,000,000 

35,000,000 

1,773,927 

.. 8,155,000 

$79,928,927 

REFUNDINGS/ 
RETIREMENTS 

$7,140,000 

BALANCE 
AS OF 

JUNE 30~1998 

$27,860,000 

35,000,000 

35,000,000 

35,000,000 

35.000.000 

505,000 10,295,000 

4,020,000 

1,785,000 

5,095,000 

26,150,518 

26,135,000 

121,785,000 

8,155,000 

$365,475,518 

Included in the 1991 Refunding Bonds Payable is the cumulative accreted interest of $9,626,786 on the 1991 Capita 
Appreciation Bonds. 

(d) Bor~ Indentures 
There are a num ber of lim itations and restrictions contained in the various bond indentures. The School Board is in 
compliance with all significant covenants. 

(e) Bonds Authorized and Unissued 

On July 15, 1995, the voters of Orleans Parish, in a bond referendum , authonzed the School Board to issue 
$175,000,009 of general obligation bonds. As of June 30, 1998, all bonds have been issued. 

As of June 30, 1998, the statutory debt limit for general obligation bonds was $676,563,097 and the net legal debt 
margin was $501,563,097. There was $16,668,828 available in the Debt Service Fund to pay debt service 
requirem ents on the general obligation bonds outstanding at June 30, 1998. 

-32- 



ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30. 1998 

The annual requirements to amortize all long-term debt outstanding at June 30,1998, excluding accrued compensated 
absences, EPA loans payable and the outstanding certificate of indebtedness (see Note 6(g)), are summarized below: 

1999 

2000 

2001 

2o02 

2003 

2004-2008 

2009-2013 

2014-2018 

2019-2023 

TOTAL 

1999 

2000 

2001 

2002 

2003 

2004 -2008 
2009-2013 

2014-2916 

2019-2023 

TOTAL 

GENERAL 
OBLIGATION BONDS 

PRINCIPAL 

$ 800,000 

2,430,000 

3,340,000 

3,525,000 

3,720,600 

23,465,000 

38,335,000 

50,900,000 

41,345,000 

$167~860,000 

LEASE REVENUE 

$ 8,941,953 

8,840,840 

8,674,518 

8,472,076 

8,251,036 

37,315,764 

29,034,620 

17,634,227 

4,285,116 

$131,
_ __

450,150 

REFUNDING BONDS 

PRINCIPAL INTEREST 

$ 6,970,000 
8,045,000 

10,060,000 

10,635,000 

10,130,000 

67,070,000 
49,334,523 

8,144,208 

7,305,000 

$177,693,731 

$ 9,692,558 
9,212,974 

8,760,732 

8,182,896 

7,560,939 

26,744,473 
46,345,223 

15,383,127 

801,575 

$132,684,497 

$ 530,000 

550,000 

575,000 

600,000 

630,000 

3,655,000 

3.755.000 

$ 534,019 

510,964 

486,214 

459,476 

430,976 

1,652,189 

489,855 

$10,295,000 $4,563,693 

TOTAL - ALL BONDS 

PRINCIPAL INTEREST 

$ 8,300,000 

11,025,000 

13,975,000 

14,760,000 

14,480,000 

94,190,000 
91,424,523 

59,044,208 

48,650,000 

$355,845,731 

$ 19,168,530 
18,564,778 

17,921,464 

17,114,448 

16,242,951 

65,712,426 
75,869,698 

33,017,354 

-  5,086,691 

~.268,698,340 

The accreted interest of $9,626,787 for Capital Appreciation Bonds is included in the interest column of the Refunding 
Bonds table above end is included in Bonds Payable in the General Long-term  Obligations Account Group. The 
Series 1987, Series 1991 and Series 1995 A end B Refunding Bonds have debt service requirem ents for m onthly 
deposits of one-sixth (1/6) of the next interest payment due and one-twelfth (1/12) of the annual principal payments. 
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(g) 
The following is a sum mary of changes in other long-term obligations for the 1998 fiscal year: 

Principal payments on EPA loans totaled $339,566 for fisca l 1998. Semi-annual principal payments are made on the 
loans which have term s expiring in 2004, 2009, 2010, 2012 and 2013. 

Future annual payment on the EPA loans are as follows: 

1999 

2000 

2001 

2002 

2003 

2004-2008 
2009-2013 

-34- 

$ 339,566 
339,566 
339,566 

339,566 
334,544 
1,338,449 

786,370 

$ 3,817,627 
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On April 22, 1996, the School Board issued a $675,000 Certificate of Indebtedness, Series 1996. Recorded in Capital 
Fund #1, these funds were used to finance improvem ents and an addition to Jean Gordon Elem entary School. 
Sections 2921 to 2925 inclusive of Title 33 of the Louisiana Revised Statutes of 1950 authorize the School Board to 
enter into contracts dedicating the excess of annual revenues of subsequent years to pay for the cost of public 
improvements. The loan is for a period often (10) years at a fixed interest rate of 6.24%. 
Debt Service requirements on the financing are as follows: 

1999 

2000 

2001 
2002 

2003 

2004-2006 

PRINCIPAL 

$ 55,000 
60,000 

65,000 
70,000 

75,000 

245,000 

INTEREST 

$ 35,568 
32,136 

28,392 
24,336 
19,968 

. 30,888 

TOTAL 

$ 90,568 
92,136 

93,392 
94,336 

94,968 

275,888 

On December 11, 1997, the School Board, in order to fund operations, used short-term financing from the Louisiana 
Public Finance Authority (LPFA) totaling $14,000,000. Interest cost of $248,827 was incurred on this loan which was 
repaid on June 1, 1998. 

NOTE 7 .. LEASE OBLIGATIONS 

Capital Lease 

On June 13, 1993, the New Orleans Public Schools entered into a six-year m unicipal lease and option agreement to 
refinance two leases which provided for a total of 225 buses and security system s upgrade. Sim ilar to the previous 
m unicipal leases, the agreement qualifies as a ca pital lease under Financial Accounting Standards Board Statement 
13. 

The terms of this lease include remaining quarterly payments of $208,819 through July 1999 with an annual interest 
rate of 5.65 percent. As a m unicipal lease, under the laws of the State of Louisiana, the agreement includes a funding 
out "non-appropriation" clause which permits cancellation of the lease agreem ent in the event suffi cient funds are not 
appropriated for any fisca l year during the life of the agreem ent. 

The capitalized lease obligations for the lease-purchase for the school buses are accounted for in the General 
Long-term Obligations Account Group and General Fixed Assets Account Group. 

Future m inim um payments under the capitalized lease consist of the following at June 30, 1998 

The interest expenditure for the outstanding obligation under the capital lease above was $72,691 for fisca l 1998 
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The School Board has a number of operating leases for land, buildings and equipment used for schools and 
adm inistrative centers. For these leases, the School Board has, as of June 30, 1998, contractual agreements 
requiring the following annual rental paym ents: 

1999 
2000 
2001 
2002 
2003 

Lateryears 

AM OUNT 
$ 2,727,882 
1,783,093 
1,559,343 
483,935 
285,290 

1,256,333 

Rental expenditures under operating leases for facilities for the current year amounted to $1,212,112 

NOTE 8 - RETIREM ENT PLANS 

Substantially all em ployees of the School Board are m embers of two statewide retirem ent system s. In generat, 
professional employees (such as teachers and pdncipals) and lunchroom workers are members of the Teachers' 
Retirement System of Louisiana (TRSL); other employees, such as custodial personnel and bus ddvers are members 
of the Louisiana School Employees' Retirement System (LSERS). These systems are cost-sharing, mulfiple-employer 
defined benefit pension plans adm inistered by separate boards of trustees. Pertinent inform ation, as require d by the 
GASB Statement No. 27, relative to each plan follows: 

(a) T 
Plan Descdption: The School Board participates in two membership plans of TRSL, the Regular Plan and Plan A. 
TRSL provides retirem ent benefits as weir as disability and survivor benefits. Ten years of service credit is required 
to become vested for retirem ents benefits and five years to becom e vested for disability and survivor benefits. 
Benefits are established and amended by the state statute. 

TRSL issues a publicly available financial report that includes financial statements and required supplementary 
inform ation. That report m ay be obtained by writing to the Teachers' Retirem ent System of Louisiana, Post Office Box 
94123, Baton Rouge, Louisiana 70804-9123, or by calling (225) 925-6446. 

Funding Policy: Plan m em bers are required to contdbute 8.0 percent and 5.1 percent of their annual co vered salary 
for the Regular Plan and Plan A, re spectively. The School Board is required to contribute at an actuadally determ ined 
rate. The, current rate is 16.4 perc ent of annual covered payroll for both mem be rship plans. M em ber contributions and 
em ptoyer co ntributions for TRSL are established by state law and rates are established by the Public Retirement 
System s' Actuarial Comm ittee. The School Board's employer contribution to TRSL, as provided by the state law, is 
funded by the State of Louisiana through annual appropriations, by deductions from local ad valore m taxes, and by 
remittances from the School Board. 

The School Board's contributions to TRSL for the years ended June 30, 1998, 1997 and 1996, were $35,582,085 
30,626,626, and $30,010,779, respectively, in accordance with the actuadally determined rate. 

(b) 
Plan Description: LSERS provides retirement benefits as well as disability and survivor benefits. Ten years of service 
credit is required to become vested for retirement benefits and five years to become vested for disability and survivor 
benefits. Benefits are established and amended by state statute. 
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LSERS issues a publicly available financial report that includes financial statements and required supplem entary 
inform ation. That report m ay be obtained by writing to the Louisiana School Employees' Retirem ent System , Post 
Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (225) 925-6484. 

Funding Policy: Plan mem bers are require d to contribute 6.35 percent of their annual covere d salary and the School 
Board is required to contribute at an actuadally determ ined rate. The current rate is 6.00 percent of annual covered 
payroll. M ember contributions and em ployer contributions for LSERS are established by state law and rates are 
established by the Public Retirem ent System s' Actuarial Comm ittee. The School Board's em ployer contributions for 
LSERS are funded by the State of Louisiana through annual appropriations and by re m ittances from the School Board. 

The Scheol Board's contributions to LSERS for the years ended June 30, 1998, 1997 and 1996 were $1,448,589 
$1,432,906, and $1,401,035, respectively, in accordance with the actuadally determ ined rate. 

(c) 

As required by state statutes, the School Board m ust provide ce rtain health care and life insurance benefits to retired 
employees. This future liability is not funded but will be payable by the General Fund out of future years' operations. 
Substantially all of the School Board's employees may become eligible for such benefits upon reaching retirement 
age. 

Except for one-half of the dependent covera ge, no contributions are required by the retire es to help finance these 
future benefits and at the present time, a maximum of one-half of the premium s are paid by the State of Louisiana. 
It is not known whether the State of Louisiana will continue, and if so, at what level, its funding of one-half of the future 
prem ium s for the retirees and their dependents. 

Health c~Lre coverage for eligible retirees is available under the fully insured health plan. Both the School Board and 
the retiree contribute a scheduled amount to the plan. Expenses are recognized when the fund liability is incurred for 
premiums and claims. For fisca l 1998, premiums to provide retiree health care and life insurance benefits, jointly 
shared between the School Board and the approximately 1,998 participating retire es, were $4,195,986. 

NOTE 9 .. COM MITMENTS AND CONTINGENCIES 

(a) Claims 

The School Board is a defendant in a number of lawsuits arising principally in the norm al course of operations. 
Provision for losses for these lawsuits has been recorded on the financial statements, principally in Long-Term  Debt 

Obligations. Included in this provision is an amount to cover the U.S. Federal Court judgement on October 19 (See 
Notes 9(c)and 12). ~nthe~pini~n~ftheSch~~~B~ard~the~utce me~fthese~awsuitswi~~n~thaveamateda~adverse 
effect on the financial statements and, accordingly, no additional provision for losses has been recorded for these 
lawsuits, except as reported in the financial statements. 

During August, 1997, School Board Representatives and the United Teachers of New Orleans (UTNO) - the teachers', 
clericals' and paraprofessionals' collective bargaining agent, reached agreement on a new three-year contract, which 
was approved by the union m embers. Retroactive to July 1,1997, the agreement was approved by the School Board 
on August 11, 1997. The pact includes: 1) $330 raise for teachers and one additional paid workday; 2) a $150 raise 
for paraprofessionals and clerical staff; 3) an additional salary increase of 4% in 1998-1999 and 1999-2000 which is 
contingent upon voter approval of additional revenue; and 4) an increase in the UTNO Health and W elfare Fund 
contribution from $750 to $766 per member. Items 1) and 2) were implemented during fisca l 1998. On May 5, 1998, 
a referendum for the 4% salary increase failed by 55 votes. Additionally, on December 5, 1998 a)oint referendum 
with the City of New Orleans, based on a property service fee, was unsuccessful. 
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(c) 

The School Board participates in a number of federal financial assistance programs. Although the gra nt progra ms 
have been audited through June 30, 1998, in accordance with the Single Audit Act Am endm ents of 1996, these 
programs are subject to financial and compliance audits and resolution of identified questioned costs. 

The amount of expenditures, if any, which may be disallowed by the gra nting agencies cannot be determ ined at this 
time. Certain costs, approximately $2.3 million for the fiscal years 1992 - 1996, related to unemployment 
compensation expense charged to federa l programs have been questioned by the U.S. Department of Educa tion in 
an audit report. 

Concurrently, the School Board has identified costs which it believes should have been billed to the federal 
govern ment. A final determ ination has not yet been issued. The School Board believed and co ntinues to believe, 
based upon its reliance upon its advisors, that these charges have been proper and in good faith, and is negotiating 
a settlement with the U.S. Departm ent of Educa tion. 

Another matter is interrelated to the issue described in the preceding paragra ph. In response to disciplinary action, 
two individuals/relators (one an employee who had been placed on administrative leave and the other an employee 
who had been terminated), filed suit in 1996 against the School Board under the False Claims Act, on behalf of the 
federal government and them selves. The lawsuit included allegations that the School Board overcharged the federal 
govern ment for unem ploym ent and workers' com pensation for the years 1987 - 1997, for reim bursem ent claim s filed 
for federally funded program s operated by the School Board with grants received through the Louisiana Departm ent 
of Education. 

On October 19, 1998, based upon a jury verdict against the SchooT Board, the U.S. District Court, Eastern Distdct, 
Louisiana, awarded approximately $30.7 million to the federal government and the relators. The School Board and 
its attorneys have publicly stated that the jury verdict is incorrect. The School Board is seeking a new tdal. If 
unsuccessful, the School Board plans an appeal to the U.S. Fifth Circuit Court of Appe als. 

(d) Arbitraq_e 
Federal government regulations provide generally that interest income generated from investment of bond proceeds 
of a state or local govern m ent are exem pt from federal income tax unless the bonds are "arbitrage bonds". Such 
bonds are general)y defined as bonds the proceeds of which are invested at e yield higher than the bond yield. The 
regulations require that any profit, or "arb itrage", earned m ust be rebated to the Federal governm ent at least once 
every five years. 

At June 30, 1998, the Orleans Parish School Board had an im m aterial contingent liability. The actual am ount due as 
of the n,e~l required rebate installment payment date is subject to change due to bond and investment activity 
occurring after June 30, 1998. The required rebate installm ent paym ent m ust be paid no later than 60 days after 
M arch 20. 2001. 

NOTE 10 - RISK M ANAGEM ENT 

The School Board accounts for its insurance programs within the General Fund and the Insurance Funds. The 
pdmary programs under the Insurance Funds are summadzed in Note 2(a). 
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Changes in the Insurance Funds' claims liability amount were as follows 

Included in the above claims liability of $3,494,208 ere health claims of $1,372,546, and the workers' compensation 
claims of $2,121,662. 

Effective July 1,1996, the School Board discontinued the use of the Intern al Service Fund to account for and finance 
litigated claim s. This resulted in a residual equity transfer through a reduction in the claim s payable/provision for 
claims payable in the Other Insurance Fund, an increase in the Long-term Obligations Account Group end a transfer 
of m ost of the net assets of the Other Insurance Fund to the General Fund. 

During fiscal 1998, the School Board began reporting nonligitated clam s in the General Fund. Accordingly, 
$2,242,691 of claims and related accounts were transferred to the General Fund, with no resulting impact upon fund 
balance for either fund. 

During fiscal 1998, the School Board received $950,000 as a settlement of the lawsuit against the actuarial firm  that 
had served as an advisor for its self-insured Health Insurance Fund. The Health Insurance Fund experienced 
significant deficits for fiscal 1994 and 1995, which were liquidated by transfers from the General Fund. Since the 
Health Insurance Fund has a surp]us, the settlement proceeds were transferred to the General Fund. The School 
Board im plemented a fully indem nified health plan in Septem ber 1994. 
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(a) 
A sum m ~ry of the transfers by fund for the year ended June 30, 1998 is as follows: 

General 

Special Revenue: 

Improving America's School ACt Funds 

Individuals; with Disabilities Education Act Funds 

Other Federal Funds 

State and Local Funds 

Child Nutr~ion 

Total Spec4at Revenue 

Debt Service: 

Refunding Bonds, Series 1991 

Refunding Bonds, Series 1995 

General Obligation Bonds 

Gordon School Loan 

Total Debt Service Fund 

Capital Projects Funds: 
#1 

#2 

#3 

#4 

#5 

Total Capital Projects 
Proprieta ry: 

Health Insurance 

Life, Dental and Optical Insurance 

W orkers' Compensation Insurance  

Other Insurance  

Print Shop 

Tota l Proprietary Funds 

F~duc~ary: 
Nonexpendab]e Trusts 

Agency - Payroll VV~thholdin9 

Tota ~ Fiduciary 
TOTAL. ALL FUNDS 

$ 

76,214 

125,950 

2,300,069 

792,000 

3,256,143 

32 

1,037,367 

6,128 

3,331,997 

2,112.634 

4,550.177 

1,855,029 

~ 

4.450 

-40- 

TOTAL 
INTERFUND 

RECEIVABLES 

$23,809,030 

202,164 

6,348,244 

1,043,495 

11,852,691 

4,450 

$43,260T074. 

TOTAL 
tNTERFUNB INTERFUNO 
PAYABLES p pAYA.B. ~.E..SS 

$6,605,313 

211,902 

2,540295 

5,748,043 

__ p 3~02 

58,253 

5,613.301 

25,835 

1,416 

4~94~ .~S9 

30,000 

2,53B 9~ .!~ ~ 

$19,451,044 

t5,t11,855 

6,128,264 

30,000 

2.638,911 
~J3,280~074 
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A summary of the transfers by fund for the year ended June 30, 1998 is as follows 

FUND 

OPERATING: 

General 

Special Revenue: 

Other Federal Funds 

State and I.ocal Funds 

Child Nutdtion 

Total Spe cial Revenue 

Debt Service: 

Refunding Bonds, Series 1987 

Refunding Bonds, Series 1991 

Refunding Bonds, Ser~es 1995 

Energy Retrofit Project Bends, Series 1996 
Gece ran Obligation Bonds 

Gordon School Loan 

EPA Loans 

Total Debt Service 

Capital Projects Funds: 
#1 

#2 

#5 

Totat Capital Projects 
Proprietary: 

Health Insurance 

W orker!;' Compensation Insurance  

Print Shop 

Tota l Proprieta ry Funds 

TOTAL OPERA TING TRA NSFERS 

TRA NSFERS 
IN 

$ 1,772 

148,959 

1,007,156 

5,164,561 

11,509,173 

977.621 

6,036,559 

56,000 

339,566 

3,000.000 

600,006 

10,864 

TOTAL 
TRANSFERS 

IN 

$ 1,956,897 

1,t57,887 

24,083,400 

3,000,000 

610,864 

$30_.~8.08,828 

TRA NSFERS 
OUT 

$ 

6,597 

1,031,747 

4,000,000 

82 

5,851,691 

427,000_ 

960,000 

TOTAL 
TRA NSFERS 

OUT 

$18,541,711 

6,597 

5,031,747 

6,278,773 

950,000 

$30,800,828 

For fiscal 1998, the Child Nutrition Fund expended $28,670,305 versus a budgeted amount of $27,670,353. All but 
$360,379 of the over expenditure was offset by the combination of increased revenue and a transfer from the General 
Fund. 
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(d) 

A sum ma~ of the fiscal 1998 revenues, expenditures and changes in unexpended balances of the Dedicated Millage 
Purposes. A, B & C as reported within the General Fund (Note 2(a) is as follows: 

PURPOSE A PURPOSE B PURPOSE C TOTAL 

Revenues 

Ad Valomm Taxes $3,041,916 $3,041~916 $14.281,297 $20,365,129 
Expenditures 

Instm cUonal - Regular --  1,728,443 7,192,394 8,910,837 

Instructional - Special --  28,824 1,218,479 1,247,303 

Support Selvices 

Pupils 3,121,188 203,881 1.145,692 4,470,761 

GenerE=l Administration --  ~  475,805 475,805 

School Administration --  495,323 771,449 1,266,772 

Business Administration --  ~  3_ .,.!161,573 3~151,573 
Total Expenditures .3,121,188 2,456.471 13_ ~945 f392 19~523,051 

Excess (Deficiency) of Revenues Over 
Unexpe nded Balance  at Beginning of Year 976,780 283.454 --  

. .1~260~234 

Unexpe nded Balance at End of Year $ 897,508 $~  $ 338,905 $12j102=3t2 

The unexpended balances for Purposes A, B and C are included in the designations for subsequent years 
expenditures in the General Fund Unreserved Fund Balance. 

Purp ose D revenue prior to the 1995 roll-up is first used for debt service of the 1995 Capital Refunding Bonds; the 
rem aining excess related to the rolled-up millage is dedicated to fund debt service requirements of the General 
Obligation Bonds. Purpose D ad valorem taxes are reported in the Debt Service and Capital Projects Fund Types. 
Total Purpose D revenues were $4,530,027 for fisca l year 1998. 

NOTE 12 - SUBSEQUENT EVENTS 

(a) n 

Because: of the audit result and October 19, 1998 judgment mentioned in Note 9(c), the School Board has filed suit 
against its unem ploym ent com pensation adm inistrator and its prior independent auditing firm s, to recover any losses 
it m ay suffer as a result of these matters. 
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(b) 

On February 10, 1999, the School Board issued $14,000,000 of insured Certificates of Indebtedness, dated February 
1, 1999, through a negotiated sale. 

(c) 

On March 8, 1999, based upon a joint forecast by staff and bond counsel that reflected that projected millage 
revenue will satisfy debt service requirements, the School Board amended its Cooperative Endeavor 
Agreement with the Educational Trust Fund District. The foreca st includes a conservative assum ption of a zero 
rate of growth in property assessments during the debt serv ice payment term . The amendment authorizes: 
(1) a transfer of $3.1 million from the Fund Balance of the Debt Service Fund to the General Fund to provide 
resource.,; for additional costs of the new computer system; (2) undedicates $2 million of revenue from the 1995 
millage roll forward for each of fiscal years' 1999 and 2000 to be applied to the General Fund; and (3) 
authorizes the transfer of $3 million to the Capital Projects Fund for increased costs of CIP III Renovation 
Projects. 

NOTE 13 - REQ UIRED SUPPLEM ENTARY INFORMATION 

On March 29, 1999, the Governmental Acco unting Standards I~oard (GASB) issued Technical Bulletin (TB) 
99-1, Disclosures about Year 2000 Issues - an amendm ent of Technical Bulletin 98-1. The amendm ent, 
among other things, provides that required year 2000 disclosure~ may be reported as required supplementary 
informati~ . Retroactive ap~icatic~ TB 99-1 is r~rmitted. "The School Board has elected to apply TB 99-1 
retroactively for its 1998 general purpose financial statements, and to present the year 2000 disclosures as 
required supplem entary inform ation on page 44. 
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YEAR 2000 INFORMATION 

The School Board has expended significant resources - through financing and staffing - to ensure a successful 
transition to new hardware and software which will avoid the potentiat problem s that could result from the year 2000 
computer problem . 

In 1996, a consultant was chosen to assist the School Board in addressing replacement of aging hardware and 
software, as well as handle the year 2000 issue. The consultant steered the School Board through an inventory and 
assessment of the current hardware and software. Assistancewasalsoprovidedindeterm iningfutureinformational 
needs through an extensive series of consultations with intern al and extern al focus groups. 

Through this process, it was determ ined that the application areas to be replaced included the student data, human 
resource/payroll and the financial information systems - essentially, the major School Beard information systems. The 
evaluation also revealed that virtually all hardware and peripherals would have to be replaced. The consultant 
originally projected a funding requirement of $8 -10 million to complete the project, 

Recently, the School Board selected its software vendors for the new system . Based upon the negotiated cost, as 
well as revised hardware cost estimates, the project cost was revised to $21 million. A financing applica tion for up 
to$14million was authorized by the School Board and confirm ation of this authorization was received from the 
Louisiana State Bond Commission. Through a public offering, $14,000,000 of Certifica tes of Indebtedness were sold 
on February 10, 1999. Most of the project co st WI U be spent in fiscal years 1999 and 2000, with debt service on the 
loan continuing for 7-10 years. To date, the School Board has appropriated $5 million of additional funding from the 
General Fund for the balance of estim ated costs. 

A detailed plan has been laid out by the software vendors. The plan includes testing and a study to determ ine the 
operating policies of the School Board that are to be carried over to the new system s. Start-up of the financial system 
and partial im plementation of the hum an resource/payroll system are scheduled for July 1, 1999. The goal is to 
complete the student data system implementation by August 1999. 

The School Board's operating budget is largely dependent upon the state of Louisiana for funding its public educa tion 
initiatives through the Minimum Foundation Program allocation (more than $200 million annually) and the City of New 
Odeans to collect and forward the School Board's share of property and sales taxes (neady $150 million). 
Specifically, the School Board relies greatly on the funds supplied through these two govern ment entities to finance 
daily operations to pay teachers' and other em ployees' salaries, to remit com pensation to vendors for the cost of 
educational materials and services, and to satisfy bond debt service requirements. In the case of bond payments, 
the School Board relies heavily upon its paying agents to make timely remittances to each bondholder, 

If the computer systems for the state, the city or the financial institutions on which the School Board relies do not 
operate in a tim ely m anner due to year 2000 problem s, the School Board's operation would be adversely and 
significa ntly impaired. The School Board has communica ted with these organizations to see what plans have bee n 
made to avoid this problem and to determ ine what alternate plans can be made in the event of computer failures. To 
date, several key financial institutions have responded with assurance that necessary planning and testing measures 
have been taken to ensure year 2000 com pliance. 
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General Fund 
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June 39. 1996 and 1997 

Assets 
Cash and cash equivalents 
Investm ents 
Receivables: 

Ad va~orem taxes 
Sales taxes 
Accrued interest 
Due from other govern m ents 
Due from other funds 
Other 

Total receivables 

Inventory 
Other as~;ets 

Total assets 

Lia bilitie$_; 
Accounts payable 
Salaries, wages and payroll taxes payable 
Due to other funds 
Due to other governm ents 
Liability for claim s payable/self-insured losses 
Other liabili~es 
Accrued com pensated absences 

Total liabilities 

Fund bal=~ ce: 
Reserved for: 

Encum brances 
Inventory 

Unreserved: 
Designated for subsequent years' expenditures 
Undesignated 
Total fund balance 

Total liabilities and fund balance 

See accom panying independent auditor's report. 
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1998 
$ 26,939,003 

2,306,178 
12,320,438 

15,151 
11,968,064 
23,809,030 
1,105,882 
51,524,743 

1,022,629 

__  
365,241 

79.851.616 

7,148,510 
4,670,384 
19,451,044 
1,077,971 
2,242,691 

2,483 
4,289,386 
38.882.469 

3,402,405 
1,022,629 

19,039,193 
17,504,920 
40,969,147 

$ 79,851,616 

1997 
20,409,559 
10.156.020 

1,903,317 
10,289,328 

39,214 
7,309,176 
10,143,183 

637,794 
30.322.012 

1.044.051 

61.931.642 

2,331,868 
4,974,471 
22,332,661 
1.410.315 

202,716 
4,450,271 
35,702,302 

1,571,515 
1.044.051 

12,879,551 
10,734,223 
26,229,340 



ORLEANS PARISH SCHOOL BOARD 

General Fund 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual- Budget Basis 

(Non-GAAP) 

Year ended June 30. 1998 

Revenues (Schedule A-3) 
Expenditures (Schedute A--4) 

$ 365,505,513 
351,683,845

_  

Excess of revenues over expenditures 13,621,666= 

Other financing sources (uses) 
Band proceeds 
Operating l~ansfers in 
Operating transfers out 

772,000 
1,000,000 

(19,932,432) 

373,527,836 
344,682,234 

28.845.602 

772,181 
1,956,597 

(18,541,711) 

Total other financing sources (uses): (18t160p432~ (15~812~933) 

Varianc e - 
Favorable 
~Unfavorabte)= 

8,022,323 
7.001.611 

15.023.934 

181 
956,597 

1.390.721 

2.347.499 

Excess (deficiency) of revenues and other 
financing sources over expendK'ures and 
other financing uses (4,338,764) 13,032,669 17,371,433 

Fund balance at beginning of year 

Fund balance at end of year 

See accompanying independent auditor's report. 

24,327,260 24,327,260 

$ 19,968,496 37,359,929 17,371,433__  
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General Fund 

Schedule of Revenues - Budget and Actual - Budget Basis 
(Non-GAAP) 

Year ended June 30, 1998 
atk, e totals for year ended June 30, 1997 

Revenues; from local sources: 
Ad valorem taxes: 
Real property 
Personal property 

Sales Taxes 
incom e on investm ent~ 
Tui~on and other fees 
Reimbursement of services 
Other 

Total loc al sources 

Revenues; from state sources: 
Minimum Foundation Program 
Revenue sharing 
Professional Improvement 
Program 
Textbook distribution 
Transportation 
State supplemental allocation 
State pay supplement 

Total state sources 

Revenues from federal sources: 
Impact aid 
Indirect cost 
ROTC salary support 
Other 

Total federal sources 

Total revenues 

$ 35,372,813 
25,040,000 
78,000,000 
2,200,000 
1,487,000 
1,133,000 

17.000 

143,249,813 

208,584,000 
3.600.000 

4,000,000 
555,000 
724,000 

1.031.700 

218.494.700 

970,000 
1,071,000 
498,000 

1,222,000 

Actual 

1,720,523 
1,221,224 
461.636 

Favorable 
(Unfavorable) 

1,072,103 
2,020,787 
3,963,623 
390,479 
233,523 
88,224 
444.636 

1997 
Actual 

151,463,188 8,213,375 136,995,379  

208,584,049 
3.551.759 

49 195,953,625 
(48,241) 3,602,755 

(476,130) 
21,522 
6.349 

217,998~249 (496,451) 

1,072,215 
1,049,270 
669,068 

1~275~846 

3.761.000 4.066.399 305.399 

3,681,509 
744,299 
534.600 

567.084 

205.083.872 

502,202 
1,009,207 
671,908 

1.389.711 

3.573.028 

$ 365,505,513 
~ 
373,527,836 8,022,323 34__ __ __5,652,279 

See accornpanying independent auditor's report. 
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ORLEANS PARISH SCHOOL BOARD 

General Fund 

Schedule of Expenditures - Budget and Actual. Budget Basis 
(Non-GAAP) 

Year ended June 30, 1998 
ire totals for year end ed  June 30.1997 

h~Jructional: 
Regular inst~ruction: 

Salades 
Travel 
Total - regular instruction 

Special instruction: 
Salaries 
Tra vel 
Total - spes ial instruction 

Actual 
Favorable 

(Unfavorable) 
1997 
Actual 

$ 126,841,738 126,293,895 547,843 122,181,013 
43,164 42,368 796 33,687 

126,884~902 
_
126,336,263 548,639 122~214,700 

40,941,153 40,826,915 114,238 38,038,012 
34,000 58,352 (24,352) 45,264 

40,975~1~--  
__
40885,267 89,886 38,083,276 

Total instructional 167,860,055 167,221,530 638.525 160,297,976 

Pupil Support: 
Salades 
Purchased services 
Materials and supplies 
Capital outlay 
Other expenditures 
Total pupil suppo rt 

nstructional staff suppo rt: 
Salaries 
Purchased  services 
Materials and supplies 
Cap~al outlay 
Other expenditures 
Tot~sl instruction staff support 

General administration: 
Salaries 
Pure#-tased services 
Mateha ls and suppties 
Cap~ll outlay 
Ot her expenditures 
Total general administration 

School adm inistration: 
Salaries 
Purchased  services 
Tob~l school adrrlinistration 

Business administration: 
Salanes 
Purcha sed se rvices 
Materials and supplies 
Capital outlay 
Ot her expenditures 
Fdnge benefits 
Total busines s administration 

14,426,119 
1.256,819 
11,373.238 
1,160,328 

14,554,824 
908,139 

8,595,187 
681,489 

(128,705) 
348,680 

2,778,1D51 
478,839 

14,025.101 
702,750 

5,385,911 
938,080 

654,438 235,602 418,836 145,970 
28,870,942 24 975,241 3,895,701 21,197,812 

6,859,031 
297,185 
195,317 
177,640 

6,783,061 
279,803 
166,324 
117.351 

75,970 
17,382 
28,993 
60,289 

6,792,101 
364,475 
76,766 
115,650 

22~6~  17,978 4,720 30,821 
7,551,871 

_ _  
7~364,517 187,354 7,379,813 

1,824,&91 
2,279,125 
425,864 
12.221 

2,152,855 
2,375,518 
366,562 
6,334 

(32Z,864) 
(86,363 ) 
59.302 
5,887 

1,700,335 
1,407,771 
200,753 
6,811 

1,366,025 1,357,874 8,151 1,245,016 
--  

6,259,143 (351,017) 4,560,688 

16,103.398 16,201,091 (97,693) 15,691,509 
47,365 

__ . 
67,538 

__  (20,173) 45,658 
16,150,763 16,268,629 

__  (117,866) 15,737,167 

29,325,966 
30,051,099 
3,008,118 
888,826 
236.123 

28,922,686 
28,408,813 
2,698,009 
158,153 
470,471 

403,280 
1,642,286 
310,109 
730,673 
(234,348) 

81.481.~  60.8.~0.936 631.020 
1~  "~21.5c~.0~ 3.,~3.020 

27,773,356 
22,261,511 
2,234,798 
228,182 
216,126 

58,740,795 
111.454.7~ - 

Totsi suppo rt services  183,473~790 176~376,598 7,097.192 160,330,246 

Debt service 

Torsi expo nditutes 

See accoml)anytng independent auditor's repo rt. 
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ORLEANS PARISH SCHOOL BOARD 

General Fund 

Schedule of Business Administration Expenditures- By Function 

Budget and AotuaT- Budget Basis 
(Non - GAAP) 

Year ended June 30, 1998 
totats lot year ended June 30, 1997 

Business Services: 
Salarias  
Purchased services  
Materials and supplies 
Ca!dital outlay 
Other expenditures 
Fringe benefits - systernwide 
Total business services 

Central Services: 
Saladas  
Purchased services 
Materials and supplies 
Capital outlay 
Other expenditures  
Total central services 

Pupil Transpe rtation: 
Salarias  
Purchased services 
Materials and supplies  
Capital outlay 
Total pupil trensportatlon 

Maintenance of Plant: 
Salades 
Purchased services 
Materials and supplies  
Capital outlay 
Other expenditures  
Tetal maintenance of ptant 

1998 

Budget 

2,346,024 
657,504 
65,098 
204,579 
107,280 

61,481,956 
64.862.441 

1,871,811 
9,279,392 
515,196 
94,347 
25,526 

11,786,272 

5,281,403 
7,196,821 
947,855 
188,466 

13.614,545 

19,826,728 
12,917,382 
1.479,969 

Actual 

2,270,918 
618,717 
58,404 
29,533 
101,248 

60,850,936 
63.929,756 

1,827,407 
9,024,658 
460,597 
93,816 
18,609 

11,425,087 

5,815,241 
7,194,009 
907,929 

__  (28,48.~ ) 
13,888.694 

19,009,120 
11,571,429 
1.271.079 

Vaitance- 
Favorable 
(Unfavora~e) 

75,106 
38,787 
6,694 

175,046 
6,032 

631,020 

44,404 
254,734 
54,599 

531 
6,917 

361,185 

(533,838) 
2,812 
39,926 
216,951 

817,608 
1,345,953 
206,890 

401,434 63,289 338,145 
103,317 350,614 

34,728,83---O " 32
,265,53~  2,463,299 

1997 
Actual 

2,158,736 
499,267 
80,515 
53,630 
4,297 

58,740,795 
61,537,240 

1,796,241 
4,713,975 
218,645 
63.320 
1,977 

&794.158 

6275,059 
7.063.470 
862,300 

14.198.871 

17,543,320 
9,984,799 
1,073,338 
113,190 
209,852 

28.924.499 

Totat busineSS admin~stratlen $ 124,992,08. 
8 121,509,068 3 483,020 _

111,454,768 

See accompanying independent auditors report 
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ORLEANS PARISH SCHOOL BOARD 

Special Revenue Funds 

Com bining Balance Sheet 

June 30, 1998 
with com parative totals for June 30, 1997 

Receivables: 
Due from other governm ents 
Due from other funds 

Total receivables 

Inventory 

Total assets 

Accounts payable 
Due to other funds 
Deferred revenues 

Total lia bilitJes 

F u n d~ n_c,Le~' 
Reserved for inventory 

Total fund balances 

Total liabilities and 
fund balances 

IASA 
Funds 

$ 6,860,505 

6,860,505 

255,192 
6,665,313 

6.860.505 

See accom panying independent auditor's report. 

IDEA 
Funds 

220.118 

220.118 

220,118 

8,216 
211,902 

22.0.118 

220,118 

Other 
Federa 
Funds 

2,749,567 
76214 

2.825.781 

209,272 
2,540,295 

76,214 

2,825,781 



State and 
Local 
Funds 

5,879,124 
125,950 

6.005.074 

6.005.074 

131,081 
5,7'48,043 
125.959 

6.005.074 

6.005.074 

Child 
Nutrition 
Fund 

322.485 

322.485 

723,298 

1,045,783 

316,183 
6,302 

492,124 

814,609 

231.174 

231,174 

1,045,783 

-53- 

Totals 
1998 1997 

16,031,799 
202,164 

16,233,963 

723,298 

16,957,261 

919,944 
15.111,855 

694,288 

16.726.087 

231.174 

231.174 

6,949~99 
635,207 

7,584,506 

828.777 

491,512 
6,601,207 
729.011 

7,821.730 

591.553 

591,553 



ORLEANS PARISH SCHOOL BOARD 

Spec~a| Revenue Funds 

Com bining Statem ent of Revenues, Expenditures, and Changes in Fund Balances 

Year ended June 30, 1998 
with com parafive totals for year ended June 30, 1997 

I~ ue,~ 
From local sources 
From ,,;tare sources 
From federal sources 

IASA 
Funds 

$ 

33,045,946 

Total revenues 33,045,946 

~y4oendit u r_e_s: 
Current: 
tnstruc'~ionat: 
Regular 
Special 

Suppo~ services: 
Pupils 
G eneral adm inistrafion 
Business adm inistration 

IDEA  
Funds 

2,532,263 

2,532,203 

25,806,649 
535.170 

822,634 
1,260,710 
5,155.753 

Total expenditures 33,045,946 

Deficiency of revenues 
overexpenditures 

O|h~r firtan~ino .o.~~ur~ ..~, 
Operating transfers in 
Operating transfers out 

Total other financing 
sources 

Deficiency of revenues and other 
financin9 sources over 
expenditures and other 
financing uses 

Fund balances at beginning of year 

Fund balances at end of year $ 

See accom panying independent auditor's report. 
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562,804 
1,107,322 
326,907 

2,532,203 

Other 
Federal 
Funds 

5,766,756 

5.786.756 

4,659,158 

41,701 
348,562 
739.107 

5,788,526 

1,772 

1.772 



State and 
Local 
Funds 

1,270,949 
8,461,075 

9.732.024 

9,159,320 
180.320 

63,247 
43,240 
4.28,259 

9,874,386 

(14--2,362) 

148,959 

~,5~  

Child 
Nutrition 
Funds 

1,253,268 
880,700 

25.168.802 

To~ Is 
1998 1997 

2,524,217 
9,341,775 
66,533,707 

27,302,770 78,399,699 

28,670,305 

28,670,305 

(1,367,535) 

1,007,156 

142.362 1.007.156 

(360,379) 

591,553 

231.174 
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39,625,127 
715,490 

1,490,586 
2,759,834 
35,320,331 

79,911,368 

2,112,167 
2,621,728 
66.449.877 

71.183.772 

33,679,485 
1.197.800 

1,266,545 
2,313,742 
33.160.929 

71.618.501 

~ 9~ _ (4:~4,729) 

1,157~87 
__  (6,597~ 

1,151,290 

(360,379) 

591,553 

231.174 

831,014 
(5~  

830.963 

396,234 

195,319 



ORLEANS PARISH SCHOOL BOARD 

Improving America's Schools Act (IASA)- Special Revenue Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actuar 

Year ended June 30. 1998 

Re~~eolJ es: 
From federal sources 

Current: 
Instructional: 
Regular 

Support services : 
Pupils 
Generar administration 
Business administration 

Actual 

$ 38.931,989 33,045.946 

Favorable 
~Unfavorab~  

(5,886,043) 

30,401.990 25,806,649 4.595,341 

969,407 
1,487,202 
6.073,390 

TO~I expenditures 38,931.989 

Excess of revenues over 
E~pend~ures  

Fund balances  at beginning of year 

Fund batances at end of year $ 

See accompanying independent auditors report. 

822,834 
1,260,710 
5.155.753 

146,573 
226,492 
917.637 

33,045,946 5,886,043 



ORLEANS PARISH SCH(OOL BOARD 

individuals vAth Disabilities Education Act (IDEA)- Special Revenue Fund 

Statement of Revenues , Expenditures, 
Budget and 

and Changes in Fund Balance 
ACtual 

Year ended June 30, 1998 

From federal sources  

Current: 
Instructional: 
Special 

Support services : 
Pupils 
General administralJon 
Busines s administration 

Budget 

$ 3,835,008 

Actual 
Favorable 

(Unfavorable) 

2,532,203 
. (1,30_2,805_) 

959,540 535.170 

770,741 
1,532,819 
56I .908 

Total expenditures  3,835,008 

Excess ofrevenuesover 
expe nd~ures 

Fund balances at beginning of year 

Fund balances at end of year $ 

See accom panying independent auditor's reporL 
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562,804 
1,107,322 
326,907 

2,532,203 

434,370 

207,937 
425,497 
235.001 

1.302.805 



ORLEANS PARISH SCIOOL BOARD 

Other Federal Funds-Special Revenue Fund 

Statem ent of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30. 1998 

Budget 
R~even Lle~; 
From federal sources $ 9,981,783 

E=~p~.~_d it u res: 
Current: 
instructional: 
Regular 

Support services: 
Pupils 
G eneral adm inistration 
Business adm inistration 

Actual 

5.786,756 

Variance - 
Favorable 
U~ avo rable~  

_ ~,19s,o27) 

8.034.337 4,659.158 3.375.179 

71,910 
600,903 

1,274,633 

Total expenditures 9,981,783 

Deficiency of revenues over 
expenditures 

Operating transfers in 

Total other financing sources 

Excess of revenues and other 
financing sources over 
expenditures 

Fund balances at beginning of year 

Fund balances at end of year $ 

See accom panying independent auditor's report. 

41,701 
348,562 
739,107 

5.788.528 

30,209 
252,341 
535.526 

4,~93,255 

(1,772) 1~ ,772) 

1.772 1.772 

1.772 1,772 



ORLEANS PARISH SCHOOL BOARD 

State and Local Funds-Special Revenue Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30. 1998 

From local sources 
From state sources 

Total revenues 

E~pen~  
Current: 

nstructionat: 
Regular 
Special 
Support services: 
Pupils 
General adm inistration 
Business adm inistration 

Budget~  

$ 1,363,804 
9.673.308 

11.037.112 

10,226,153 
204,501 

71,729 
49,039 
485.690 

Total expenditures 11,037,112 

Deficiency ofrevenues over 
expenditures 

Operating transfers in 
Operating transfers out 

Total other financing 
sources (uses) 

Ex cess of revenues and other 
financing sources over 
expenditures and other 
financing uses 

Fund barances at beginning of year 

Fund balances at end of year $ 

See accom panying independent auditor's report. 

Actua 

1,270,949 
8.461.075 

Variance - 
Favorable 

{Unfavorabte~ 

(92,855) 
(1,212,233) 

9,732,024 ~ 05,088J 

9,159,320 
180.320 

63,247 
43,240 
428,259 

9.874,386 

1,056,833 
24,181 

8,482 
5,799 
57.431 

1,162,726 

(142,352} (14~  

148,959 

(8,597) 

142,352 

148,959 

142.362 



ORLEANS PARISH SCHOOL BOARD 

Child Nutrition Fund-Special Revenue Fund 

Statem ent of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30. 1998 

~9_ver~ues~ 
From local sources 
From state sources 
From federal sources 

Budget 

$ 1,986,089 
614,000 

24,635,272 

Actual 

1,253,268 
880,700 

25.168.802 

Total revenues 27,235,361 27,302,T'(0__ 

p.~ e~  
Current: 
Support services: 
Business adm inistration 27.670.353 28.670.305 

Total expenditures 27,670,353 28,670,305 

Variance - 
Favorable 

.(~ favorabr~  

(732,821) 
266,700 
533.530 

67.409 

__  (999,95~  

__  (999,95~  

Delicieecy of revenues over 
expenditures (434,992) (1,367,535) (932,543) 

Other fin:ancina .~ource.~ 
C)pe rating transfers in 

Total other financing 
sources 

Deficiency of revenues and 
other financing sources over 
expenditures 

Fund balances at beginning of year 

Fund balances at end of year 

456.000 1.007.156 551.156 

456.000 1.007.156 551.156 

21,008 

591.553 

(360,379) (381,387) 

591.553 

See accom panying independent auditor's report. 
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ORLEANS PARISH SCHOOL BOARD 

Debt Service Funds 

Combining Balance Sheet 

June 30, 1998 
w~  comparative totals for June 30, 1997 

Cash and cash equivalent~ 
Investm ents 
Receivables: 

Accrued interest 
Due from othelr fi.mds 

Total receivables 

"Totat assets 

Refunding 
Bonds 

Sedes 1987 

$ 2,337,613 

Liabilittes: 
Due to other funds 

Fund balances; 
Reserved for debt service 2

r337.613 

Total liabil~es and 
fund balances 

See accompanying independent auditor's report. 

Refunding 
Bonds 

Sedes 1991 

2,303,029 

2,303,029 

Refunding 
Bonds 

Sedes1995 

632,556 
1,945,024 

28,386 
792~000 
820.386 

General 
Obligation 
Bonds 

3,771,848 
426,500 

17.782 
__  

3,256,143 
3.273.925 

3.397.966 7.472.273 



Energy Rekofrt 
Project Bonds 

1996 

8,855 
1,117,500 

31,197 

31.197 

Gordon School 
Loan 

1.157,552 

= __ ~ ,_552 395 
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EPA 
Loans 

Totals 

6,754,195 
3.489.024 

77,365 
6,348,244 
6,425,609 

4,370,048 
3,923,536 

45,101 
8,039,458 
8,084.559 

16.378,143 

776,155 

16.668.828 15.601.988 



ORLEANS PARISH SCHOOL BOARD 

Combining Statement of Revenues, 
Expenditures , and Changes  in Fund Balances 

Year ended June 30, 1998 
with compara0ve totals for the year ended June 30, 1997 

Revenues: 
From local sources: 
Ad valors m taxes 

Land-baea d casino 

Tota l revenues 

Expenditures: 
Current: 
Busines s adn'linistration - 
fiscal charges 

Debt service: 
Pdnciba l retirement 
Interest charges 
Bend issuance costs 

Tota[ expenditures 

Exce ss (deficiency) of revenues 
over expenditures, 

Operating transfers in 
Ope ralJng transfers out 
Payment to refur',ded bond 

escrow agent 
Bond proceeds 

Tota l other finane ing 
sources (uses) 

Refund ing 
Bonds 

Series 1987 

$ 
1 ~2,440 

112,440 

~ ,~ 9 

4,0~ ,06 0 
706 ,950 

(4,66o,589) 

5,164 ,~ 1 

5.184 .~ 1 

Refunding 
Bonds 

Series 1991 

106 

106  

106  

(1,031,747) 

Refunding 
Bonds 

Series 1995 

176,058 

176.058 

1,785,000 
8,976,726 
65,215 

10,B~ ,64 1 

11,509,173 

(8,1~ ,4~ ) 
8,1~ ,000 

I1,031,747) 11,497,715 

General 
Obligation 
Bond s 

4,64 7,1~  
1~ .64 9 

4.997.009 

6,279,665 

6,279,665 

--  (1,282,~  

6,036,559 
4,00O,000) 

2,0~ ,~ 9 

Excess (deficiency) of revenues 
and oth er financing sources 
over expenditures  and other 
financing uses 503,972 (1,031,641) 846,832 753,903 

Fund balance s at beginning of year 1,833,64 1 

Fund balances at end of year 

See accompanying ind epe ndent auditor's report 

3,334,670 

2,303,029 

2,~ 1,1~  6.718.370 

3,397,966
____  ~  

7 472 273 



Energy Re~'ofit 
Project Bonds 

1996 

1"~4.487 

114.487 

500,000 
555,229 

1,05 5,229 

(940,742) 

977,621 

977.621 

36,879 

1.120.673 

Gordon School 
Loan 

55,80 0 
44.105 

99.105 

(99,1o5) 

56,000 

56.000 

(43,1o5) 

43.500 

EPA 
Loans 

339,566 

339.566 

(339,~6~ 

339,566 

Totals 

4,~ 7,180  
552,940 

5.405 .180  

3~ ,069 
~ 9,931 
535 ,080  

1,1~ ,000 

46,079 54,816 

6,699,580  
16,562,675 

65.215 

23,373,535 

4,029.566 
14,525,403 

19.126 

18.628.911 

(17,973,435) 17~ ,~ 4.911) 

24,083,480 
(5,031.747) 

(8,166,458) 
8,155,000 

21,6'36,672 
(195.588) 

339,566 19,040,275 21,441,084 

1,05 6,840 3,996,173 

15,80 1,988 11,605,815 
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ORLEANS PARISH SCHOOL BOARD 

Capital Projects Funds 

Combining Balance Sheet 

June 30, 1998 
with comparative totals for June 30, 1997 

Cash and cash equivalents 
Investments 
Receivables: 

Accrued interes t 
Due from other funds 

Total receivables  

"Fetal assets 

Liabil~es : 
Accounts payable 
Retainage payable 
Due to other funds 

Total liabilities 

Capital 
Fund # ! 

205,853 
323,000 

1,538 
1.037.367 
1.038.905 

1.567.758 

1.415 

58,253 

59.668 

E~=LQ d bal(~3_c~E 
Res erved for encumbrances  289,187 
Unreserved, designated for 
subsequent years' expenditures 1,218,903 

Total fund balances lr508,090 

Total liabilities and 
fund balances $ 1.567,758 

See accom panying independent auditors report 
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Capital 
Fund # 2 

28,478,733 
143,215,713 

560,496 
6.128 

566.624 

857.024 
338,288 

5.613.301 

6,808,613 

Capffal 
Fund # 3 

788 
1,347,000 

6.359 

6.359 

1.354.147 

1,788 

25,835 

27,623 

14.396.121 243.375 

151,056.336 1,083,149 

165.452,457 1.326,524 

1.354,147 



Capital 
Fund # 4 

222 
3,130,000 

14.776 

t4.776 

3.144.998 

1.416 

1.416 

Capital 
Fund # 5 

609 
4.676.000 

22,075 

22,075 

~ 44698,684 

5,793 
21,282 
429.459 

456.534 

133,242 744,871 

3.010.340 

3.143.582 

__
3 144 998_ 

3,497,279 

4~242,150 

28,686,205 
152,691,713 

605,244 
1.043.495 
1.648.739 

1997 

15,335,037 
97,440,205 

1,616,032 
1.919.023 
3.535.955 

886,020 
359,570 

6,128,264 

7,353,854 

401,069 
266,879 

2.054.007 

2.721.955 

15,806,796 5,068,217 

159.866.007 108.520.125 

175,672,803 113,58&342 

_  11~ 97 



ORLEANS PARISH SCHOOL BOARD 

CaP'ital Projects Funds 

Com bining Statem ent of Revenues, 
Expenditures, and Changes in Fund Balances 

Year ended June 30, 1998 
with comparative totals for June 30, 1997 

RevenL)e.~  
From local sources: 
Ad valorem taxes $ 
Incom e on investments 
Other: 
Sale of surplus property 
Miscellaneous 

"1 otal revenues 

Expendit~ e~ : 
Capital projects: 

Site improvem ent services 
Architecture and engineering 
services 

Supervision and inspection 
Construction 
Renovation 
Other expenditures 

"~-otal capital projects 
exp enditures 

Debt service: 
Bond issuance costs 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Operating transfers in 
Operating transfers out 
Bond proceeds 

Total other financing 
sources (uses) 

Capital 
Fund # 1 

35.610 

60.826 

116,636 

39.903 

330,374 

370.277 

370,277 

(253,641~ 

Capital 
Fund # 2 

7,540,058 

7.540,058 

793,177 
1,735,905 

4,500 
7,980,357 
1.524.672 

12~038,611 

430,024 

12,468,635 

4~ .,928,577) 

3,000,000 
(5,861,691) 
70.000.000 

67.148.309 

Excess (deficiency) of revenues 
and other financing sources 
over expenditures and oth er 
financing uses (253,723) 62,219,732 

Fund balances at beginning 
of year 1.761.613 103,232,725 

Capital 
Fund # 3 

77.693 

77.693 

1.787 

57.417 

59.204 

59,204 

18.489 

18.469 

1.308.035 

Fund balances at end of year $ 1,508,090 165,4_52,457 1.326,524  

See accompanying independent auditor's report. 
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Capital 
Fund # 4 

162.201 

Capital 
Fund #5 

1,340,027 
212,709 

162,201 1,552,736 

1.415 27,508 

~ 

373,597 
785~454 

1.415 1.186.559 

1.415 

160,786 

1.186.559 

366.177 

(427,000) 

(427~000_) 

160,786 (60,823) 

2.992.796 4.302.973 

Totals 

1,340,027 
8,028,471 

80.826 

9.449.324 

863,790 
1,735,905 

4,500 
8,741,745 
2,310~126 

2,653,298 
5,288,853 

195,640 
127.714 

8,265,505 

33,160 

796.917 

612,063 
6,845,865 
1.047.496 

13.656.066 9.335.501 

430,024 

14.086.090 

197A39 

9.532.640 

(4,636,766) __ ~ 1,26_7,135) 

3,000,000 
(6,278,773) 
7O.O00.OOO 

66,721,227 

(4,375,462) 
35.000.000 

30.624.538 

62,084,461 29,357,403 

113.588.342 84.230.939 

-71- 



-72- 



 



-73- 



ORLEANS PARISH SCHOOL BOARD 

Proprietary Fund Types 

nternal Service Funds - Insurance Funds and Print Shop 
Com bining Balance Sheet 

June 30, 1998 
with com parative totals for June 30

. 1997 

ssA~s_ct~ 

Cash and cash equivalents 
Receivables: 

Due from other funds 
Ot her receivables 

Total receivables 

Other assets-prepaid insurance 

Total assets 

~ bJ#tJos_ 
Accounts payable 
Due to other funds 
Liability for claim s payable/serf- 
insured Josses 

Total liabilities 

.Eteta ned e a~  
Reserved for casualty losses and 
em ployee benefits 

Health 
Insurance 

Life, Denta 
and Optical 
Insurance 

$ 152,782 116,257 

3.331.997 
1,338,149 
4,670,146 

2,112,634 
11.505 

2,124.139 

2,348,222 

1.372,546 

3.720.768 

1,102,160 

Total fund equity - retained earnings 1
,102,160 

Total liabilities and fund equity 

See accompanying independent auditor's report
. 
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877.896 

877.896 

1,362,500 

1,362,500 

2 240 396 



 

V~/orkers' 
Corrlpensation 
Insurance 

54,314 

4,550,177 
290.416 

4.840.593 

38.453 

4.933.360 

857.882 

2.121.662 

2.979.544 

1.953.816 

1.953.816 

Other 
nsurance 

1,855,020 

1.855,020 

1.103,725 

230,797 
30.000 

260,797 

2.697.948 

2.697,948 

Print 
Shop 

2,863 

2.863 

2,863 

2,863 

2,863 

-75- 

2.863 

Totals 
1998 1997 

323,353 333,418 

11,852,691 
1,640,070 
13,492,761 

1,142,178 

14,958.292 

4,317,660 
30,000 

3r494,208 

7,841,868 

7,116.424 

7.116.424 

11,734,523 
143,386 

11.877.909 

1.540.573 

13.751.900 

4,166,458 
829 

5.832,402 

9.999.689 

3.752.211 

3.752.211 

1.1~ _3751,900 



ORLEANS PARISH SCHOOL BOARD 

Proprietary Fund Types 
Internal Service Funds - Insurance Funds and Print Shop 

Combining Statement of Revenues, Expenses, 
and Changes in Retained Earnings (Accumulated Deficit) 

Year ended June 30, 1996 
with comparaW e totals for the year ended June 30, 1997 

O r~ r~ 3g_rev~P ues; 
Employer contrib~ ona 
Employee contributions 
Other. eeffiement of claim 
Total operating revenues 

OPera~ )enses: 
Benefit payments 
Premium payments 
ProVision for claims payable/ 
self-ins;ured losses 

Ot her expenses 
Tota] operating expenses 

Operating income (loss) 

Interest income 

Income (loss) before operating transfers 

Operating transfers in 
Operating transfers out 

Net operaOng transfers 

Net income 

Retained ea rnings (accumulated deficit) 
Beginning of year 
Residual equity tra nsfer 

End of year 

See accompanying independent auditors report. 

Health 
|nsura nce 

$ 17,965,635 
9,689,262 
950,090 

28,545,117 

Life, Dental 
and Optical 
les urance 

3,449,633 
513,836 

3,963v669 

27,392,252 3,342,396 

1,063,296 

7.101 

1.070.397 

(g5o,ooo~ 

(950,000_) 

120,397 

66.150 
3.408.546 

555.123 

555,123 

555.123 

981,763 897,377 



 

W orkers' 
Compensation 
If3surance 

Other 
nsurance 

Print 
Shop 

3,386,441 3,266,427 636,044 

3386.441 

2,587,351 
49,680 

(562,949) 
528.729 

2.602.811 

3,266.427 

46,755 
2,059,401 

2,106.157 

783,630 1,169,270 

144.793 

928,423 

600.000 

600.000 

1,160,270 

1,528,423 1,160,270 

425,393 1.537.678 

1.953.816 

6~6644 

646,908 
646,908 

(10,864) 

-77- 

(lO,864) 

10.864 

10.864 

Totals 
1998 1 

28,644,580 
10,203,118 
950,000 

39.797.698 

2,634,106 
32,843,729 

(562,949) 
1,331,357 
36T246r243 

27,848,393 
10,278.180 

38.126.573 

3,212,955 
33,025.003 

(223,910) 
2,463,591 
38.477.639 

3,551,455 (351,066 

151,894 154.102 

3,703,349 (196,964  

610,864 
(950,000) 3,850,846 

(339,136) 3,850,846 

3,364,213 3,653,882 

3,752,211 

7.116.424 

(12,045,320) 
12r143,649 

_  3,752,211 



ORLEANS PARISH SCHOOL BO,~RD 

Proprietary Fund Types 
Internal Service Funds - Insurance Funds and Print Shop 

Combining Statement of Cash Flows 

Year ended June 30, 1998 
with comparatwe totals for theyearendedJune 30, 1997 

Operating income (loss) 
Adjustments to reconcile opera~n9 income 
(loss) to net cash provided by (used in) 
ope rating activities : 
Provision for claims payable/self-insured 
less es 

Changes ih ass ets and liabil~es: 
Decrease (increase) in mceivabJes 
Decrease (increase) in other ass ets 
Decrease (increase) in due from 
other funds 

Increase (decrease) in accounts payable 
Increase (decrease) in due to other funds 
Increase in claims payablelselfoinsured 
losses payable 

Total adjustments 

Net cash provided by (used in) operating 
ac~,~des 

Operatin~l transfers in 
Operating '~ran~,fers out 
Residual equity transfer 
Net cash provided by (used in) noncapital 
financing activities 

Interest Income 
Sale of inves tments 

Net cash provided by investing activities  

Heaifh 
I~sUre nce 

$ 1,063,296 

(1,262,196) 

1,064,090 
56.809 

26,000 

(113,297) 

949,999 

(950,000) 

(950,000) 

7,101 

7.101 

Life, Dental 
and Optical 
Insursnce 

555,123 

15,615 

(830,028) 
350,262 

(464,151) 

90.972 

Net increase (decrease) in cash and cash 
equivalents 7,100 90,972 

Cash and cash equivalents at 
beginning of year 

Cash and cash equivalents at 
end of year 

See accompanying independent auditors report. 

-78- 

145.682 25,285 



 

W orkers' 
Compens~ on 
insurance 

783.630 

(562,949) 

(267,394) 

(1,656,478) 
850,261 

Other 
nsurance 

Pn~ 
Shop 

1,160,270 (10,864) 

13,338 3,953 
398.395 

1,307,111 
(1,105,869) 

30.000 

(I ,803,245) 

(1,636,560_) (1,160,270) 

__ ~852,~  

600,000 

600.000 

144.793 

144.793 

(I08,137) 

162.451 

54.314 

(2,863) 
(261) 
(829) 

(1%864~ 

-79- 

10.864 

10.864 

3.551.455 (351,066) 

(562,949) (223,910) 

(1,496,684) 
398.395 

(118,168) 
151,202 
29,171 

3,651 
(633,357) 

5,013,476 
1,125,005 
(1,026,742) 

(1,775,245) (20,211,925) 

(3,374,278) (15,953,802) 

177.177 

610,864 
(950,000) 

(339,136) 

151.894 

151.894 

(16,304,868) 

3,850,846 
. 

12.143.649 

15,994,495 

154,102 
135,294 

289.396 

(10,065) (20,977 

333.418 354.395 
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ORLEANS PARISH SCHOOL BOARD 

Fiduciary Funds 

Com bining Balance Sheet 

June 30, 1998 
with com parative totals for June 30, 1997 

Assets 

Cash and cash equivalents 
Investm ents 
Receivables: 

Accrued interest 
Due from other funds 
Total receivables 

T~ ala~ ets 

Liabilities; 
Accounts payable 
Due to) other funds 
Due to student groups 

Total liabilrdes 

Fund balan~  
Reserved for endowm ent 
restrictions 

Unreserved, undesignated 

Total fund balances 

Total liabilities and 
fund balances 

Trust Funds 
~NonexDendable 

__  
Expendable 

9,539 

4,450 
4,450 

13.989 

13,989 

13,989  

See accom panying independent auditor's report 

39,959 
332,647 

917 

917 

373.523 

1,200 

372,323 

372.323 

373.523 



Agency Funds 
Payroll 

W ~hholdinL . 

1,339,596 
9,832,563 

11J 72 159 

6,633,248 
2,538,911 

11.172.159 

Student 
ActM~ 

3.979.712 

27,477 

27,477 

4.007.189 

241,343 

3,765,846 

4.007.189 

4.007.189 

-83- 

Totals 
1998 

5,368,806 
10,165,210 

28,394 
4,450 
32,844 

8,875,791 
2,538,911 
3,765,846 

1997 

12,264,131 
215,772 

28,218 
4,450 
32,668 

__  12,512,571 

8,547,045 
710,985 

3,016,217 

15,180,548 12,274,247 

13,989 
372,323 

386,312 

14,725 
223,599 

238.324 



ORLEANS PARISH SCHOOL BOARD 

Agency Funds 

Combining Statement of Changes in 
Assets and Liabilities 

Year ended June 30, 1998 

~3_yroll W ithholdil~g 

Cash and cash equivalents 
Investm ents 

Total assets 

Accounts payable 
Due to other '[unds 

Total liabil~es 

~ et_s 
Cash and cash equivalents 
Receivables 

Total assets 

Acc ounts payable 
Due to student groups 

Total liabilities 

Cash and cash equivalents 
Investm ents 
Receivables 

Total assets 

Accounts payable 
Due to oth er funds 
Due to student groups 

Total liabilil~es 

Balance 
July 1,1997 

$ 9,056,902 

$ 9,056,902 

Add~ons 
12,274,646 

DeleSons 
19.991.952 

Balance 

8,346,503 11,160,732 10,673,987 8,633,248 

$ 3,189,779 15,878,737 15,088,804 3,979,712 
26,980 497 - 27,477 

$ 3,216,759 15,
. 879,234 15~68,804 4,. 0~ 8-~9 

$ 12,246,681 

26t980 
$ 1~273,661 

$ 8,547,045 
710.399 

28,153,383 
9,832,563 

497 
37,966,443 

11,201,533 
10,956,861 

Bee accompat~ying independent auditor's report. 
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35,080,756 

35~8o,756 

10,873,987 
9,128,349 
15,129,108 
35,131,444 

5,319,308 
9,632,563 

27,477 
15,179,348 

8,874,591 
2,638,911 
3,765,846 
15,1~ 48 
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ORLEANS PARISH SCHOOL BOARD 

General Fixed Assets Account Group 

Schedule of General Fixed Assets - By Source 

June 30. 1998 

General Fixed assets: 
Land 
Buildings and improvements 
Furniture and equipment 
Vehicles 
Construction in progress 

Total general fixed assets 

$ 29,540,925 
349,118,408 
50,934,773 
9,319,576 
10,765,507 

$ 449.679,189 

Investment in General Fixed Assets from : 
General and Capital Projects Funds $ 419,885,676 
Individuals W ith Disabilities Education Act Funds 2,234,986 
Improving America's Schools Act Funds 10,874,742 
Vocational Education Funds 3,851,797 
Child Nut. on Fund 10,222,763 
Other Funds 2,609,225 

Total inves tment in general fixed ass ets 

See accompanying independent auditor's report. 

$ 449,679,189 



ORLEANS PARISH SCHOOL BOARD 

General Fixed Assets Account Group 

Schedule of General Fixed Assets - By Function 

June 30. 1998 

Fum;;~  

Support services 
Pupils 
Instructional 
staff 

General 
administration 

Business and 
central services 

Operations and 
m aintenance 

Bus transportation 

Land 

Buildings 
and 

Improvements 

$ 22,641,076 335,963,031 

6,845,349 12,908,377 

54.500 247,000 

Fum ~ure 
and 

Equipment 

32,623,091 

1,978,728 

296,072 

4,387,619 

10,822,641 
826.622 

Vehicles Total 

539,826 

374,799 

23,566 
8.381.383 

391,767,026 

1,976,728 

296,072 

24,516,144 

10,846,207 
9.509.505 

T~ alsuppo~ 
services $ 29,540,925 349,118,408 50,934,773 9,319,576 438,913,682 

Construction in 
progress 

Total general 
fixed as.sets 

See accompanying independent auditor's report. 
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10.765.507 

$ 449,679,189 



ORLEANS PARISH SCHOOL BOARD 

Schedule of Changes in General Fixed Assets - By Function 

Year ended June 30. 1998 

Support services : 
Pupils 
Instructional staff 
General administration 
Business and central 
services  

Operations, maintenance 
and child nutrition 

Bus trar~sportatJon 

Balance 
July 1~ 1997 

$ 388,231,763 
2,058,876 
246,219 

24,322,597 

11,026,154 
12,498,601 

Total support services  438,384,209 

Construction in progress 4,083,049 

Total general fixed assets $ 442,467,258 

See accom panying independent auditor's report. 

5,256,269 
213,618 
53.819 

1,720,996 
293,765 
3.966 

Balance 
June 30, 1998 

391,767,026 
1,978,728 
296.072 

486,374 292,827 24,516,144 

66,505 
7.989 

6,084,564 

-  
9,363,246 

15,447,810 

246,452 
2,997r085 

10,846,207 
9.509.505 

5.555.091 438.913.682 

2,680~88 10.765.507 



 



 



O RLEANS PARISH SCHOOL BOARD 

General Fund Revenues by Source 

Last Ten Fiseat Years 

(UnaudJted) 

Revenues from local sources 
Real property tax 
Personal pro perty tax 
Real and personal property tax 
(prior) 

Delinquent tax penalty 

Total property tax (1) 

Sales taxes 
Interest on investm ents 
All other 

Total revenues from 
local sources 

Revenues from state sources : 
Minimum Foundation Program (2) 
State con~ buticn to teachers' 

retirem ent 
Revenue sharing 
All other (3) 

Total revenues from 
state sources 

Revenues from federal sources : 
Social Security XIX 
Public Law 874 - Im pact Aid 
Indirect cost 
N I other 

Total revenues from 
federal sources 

Total revenues 

1997-98 1996-97~ 1995-96 ! _994-95 

33,673,501 
23,607,936 

5,320,348 
903,918 

63,505,703 

81,963,623 
2,590,479 
3,403,383 

151.463.188 

32,329,663 
20,416,977 

4,488,269 
854.752 

30,812,692 
18,567,518 

32,381,842 
18,799,201 

3,959,328 5,728,570 
704,476 889,942 

58.089.661 54,044,014 

74,119,248 
1,991,358 
2.795.112 

136,995,379 

74,050,117 
720,485 

2,761,474 

131,576,090 

57,799,555 

68,287,273 
1,081,417 
3,241,307 

_  
130,409,552 

208,584,049 195,953,625 190,941,850 183,636,614 

3,551,759 
5,862,441 

217,998,249 

3,602,755 3,660,036 3,532,425 
5 527,492 5,430,687 12,218,737 

205.083.872 

1,072,215 502,202 
1,049,270 1,009,207 
1,944,914 2,061,619 

4,066,399 3.573.028 

200,032,573 

1,798,228 
839,944 

1,783,633 

199.387.776 

1,971,759 
962,305 

1,574,441 

4,421,705 4,508,505 

373,527,836 345,652,27_~_99 336,030,368 3_ 34,305,633 

Millage related property tax revenues for 1990-91, 1989-90, and 1988-89 were included with the 
Special Revenue and Capital Project Funds. Millage related property tax revenues for 1991-92 
1992-93, 199:3-94, 1994-95, 1995-96, 1996-97 and 1997-98 are included in the Financial Section 
with the General Fund (for Purposes A, B, and C) and the Debt Service and Capital Projects Funds 
(for Purpose D). Revenues for Purposes A, B, and C are itemized in Note 11 (d). 

(2) Beginning in 1992-93, t~e Minimum Foundation Program (MFP) includes the State's contribution 
to Teachers' Retirem ent and Brock Grants . 

(3) In 1994-95 and 1996-97, the State of Louisiana funded state pay supplements in the amounts 
of $6,407,159 and $567,084, respectively. 



Tab~_~ 

1993-94 1992-93 1991-92 ~990-9! 1989-90 1988-89 

31,414,663 
17,387,299 

4,648,502 
1.020.353 

31,405,783 
16,370,288 

5,751,152 
1,141,664 

31,829,655 
17,231,637 

8,683,721 
743.776 

15,448,751 
16.713.022 

3,962,994 
537,839 

23,093,021 
11,388,490 

4,260,499 
619,956 

20,792,9t6 
9,652,388 

3,228,636 
553,335 

54,470,817 54,668,887 58,488,789 36,662,606 39,361,966 34,227,275 

66,389,014 
673,278 

2.949.048 

63,447,736 61,245,778 
1,297,995 1,516,953 
4,031,112 3,292,235 

124.482.157 123.445,730 124,543,755 

59,918,677 
3,257,866 
2,520,155 

60,772,368 
3,585,198 
2,584,327 

56,070,286 
2,755,068 
2,150,004 

102,359,304 106,303,859 95,202,633 

178,984,428 169,193,691 114,286,781 111,950,343 102,780,504 93,019,057 

3,521,208 
6.033.834 

188.539.470 

2,319,717 
2,533,603 
1.515.176 

3,693,935 
6.161.136 

179,048,762 

2,285,726 
2,645,740 
1,409,882 

19,227,275 
3,852,894 
33,358,247 

170.725.197 

2,285,726 
1,884,670 
1.346.134 

14,585,637 
5,411,104 
32,621,610 

16,624,697 
5,425,870 
35,810,738 

1,525,912 
1,495,050 
1,346,223 

243,747 
2,531,915 
1,672,678 
359.499 

9,069,143 
5,437,384 
32,668,864 

140.194.448 

712~49 
,303,352 
,732,472 
369.707 

6,368,496 6,341,348 5,516,530 4,367,185 4,807,839 4,118,180 

319.390.123 308,835,,EN.0 300,785,482_ 2. 71,295,183_  271,753,507 239,515,261_1 

-91- 



ORLEANS PARISH SCHOOL BOARD 

General Fund Expenditures by Fun~ on 

Last Ten Fiscal Years 

( Unaudited ) 

Instructional : 
Regular 
Special 

Support Services : 
Pupil 
Instructional Staff 
General adminisfration 
School adm inistrafion 
Business adm inistration : 

Business  services 
M aintenance of plant 
Pupil transportation 
Cenfral services 

Debt Service (1) 

Total (2) 

1996-97 (4) !995-96 !~ 5__(~ 

$ 126,336,224 
40,887,202 

23,835,058 
7,248,140 
6,183,756 
16,268,629 

64,140,095 
31,496,548 
13,805,154 
11,690,184 
1.084,106 

122,215,506 
38,062,940 

22,251,603 
7,334,580 
4,570,295 
15.737.167 

61,522,286 
29,230,345 
14,229,679 
6,569,350 
1,442,244 

323.185.995 

117,023,613 
37,285,793 

20,861,965 
6,999,901 
3,684,264 
15~95,557 

58,732,817 
28,686,802 
14,194,036 
6,220,103 
1,546,083 

117,090,081 
38.888.485 

22,744,860 
7,195,612 
3,165,404 
15,649,698 

58,970,773 
27,401,521 
13,729,887 
6,635,546 
1.734.728 

310,930,934 3~ 6,495 

(1) "The amount shown for Debt Service in this table represents expenditures for Bond Debt 
Service, th e EPA loan, th e LPFA short term loans, and capital lease outlays. 

(3) 

(4) 

M illage related exp enditures for 1990-91, 1989-90, and 1988-89 were included with the 
Special Revenue and Cap'ltal Projects Funds. Millage related expenditures for 1991-92, 
1992-93, 1993-94, 1994-95, 1995-96, 1996-97, and 1997-98 are included in the Financial 
Section with the General Fund (for Purposes A, B, and C) and Debt Service and Capital Projects 
Funds (for Purpose D). Expenditures for Purposes A, B, and C are itemized in Note 11 ( d ). 

Reflects th e savings achieved th rough the fiscal 1994 restructuring of th e risk management 
program and the increase in projected exp osure to general liability lawsuit claims as a result 
of th e 1994 Louisiana Suprem e Court decision to elim inate the m axim um award from School 
Boards. 

In 1994-95 and 1996- 97, th e state issued a one-tim e state pay supplem ent which increased 
salary exp endikJres in the various categories. 
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~ 2 

1993-94 1_
992-~  1_991-92 1990-91 198_ 9-90 ! _9 ~ 8-8L9 

114,749,376 
37.368.146 

21,584,344 
6,922,213 
2,879,773 
15,589,967 

55,944,093 
28,929,999 
13,292,033 
11,277,609 
1,837,683 

310.375.236 

117,785,070 
36,362,084 

22,802,848 
7,608,882 
2,917,944 
15,436,655 

56,958,502 
27,404,324 
17,982,405 
6,604,373 
1.521.359 

113,195,325 
34,155,6t2 

20,234,258 
7,639,861 
2,819,720 
14,656,344 

57,272,709 
24,110,725 
12,689,653 
5.853,443 
1.470.597 

t02,706,305 
30,532,251 

15~15~88 
7,145,574 
3,350,831 
13,293,160 

45,415,851 
21,991,868 
10,761,870 
6,376,283 
1.009.734 

94,577,861 
28.769.419 

15,646,004 
6,958,665 
3,254,242 
12.364,201 

5,285,493 
22~37,091 
8,712,227 
48,937.476 

715.761 

86,522,234 
26,777,845 

15,483,449 
6,234,221 
3,003,501 
11,792,672 

3,189,438 
21,297,166 
8,801,466 
36,887283 

70.484 

~
31
__ =
3,38444,~ _6 294,098,247 ==258,199,115 2..~ 47658,440 22~ 9,759 

-93- 



ORLEANS PARISH SCHOOL BOARD 

Property Tax Levies and Collec~ons- Cash Bas~s 

School Board's Portion 

Last Ten Calendar Years 
(Unaudited) 

Calendar 
Ye~  

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

Real Estate Tax 
Am ount o1 
T~ _ Levi~  

$45,715,396 
41,639,085 
40,050,539 
37,329,127 
37,721,678 
38,257,787 
39,434,082 
40,006,150 
40,422,592 
41.956.013 

Am ount of 
Tax C01!_ected % 

$39,860,688 
35,351,030 
34,507,869 
33,176,476 
32,978,104 
33,611,772 
34,193,718 
33,502,350 
34,718,732 
33,919,928 

87.19 
84.90 
86.16 
88.88 
87.42 
87.86 
86.71 
83.74 
85.89 
80.85 

Personal Property Tax 
Am ount of 
Tax Levied 

$28,813,029 
25,400,878 
25,414,662 
24,329,203 
22,392,323 
22,488,656 
23,078,116 
22,242,736 
22,294,738 
20,625,434 

Am ount o1 
I~ ollecte_d % 

$23,607,936 
20,416,977 
18,573,647 
18,847,965 
17,387,299 
16,370,288 
17,231,637 
16,713,022 
17,121,792 
15.746.146 

Sources: Board of Assessors, City of New Orleans, State of LA Motor Vehicle Assessm ents, and 
Orleans Parish School Board financial records. 

Note: This schedule includes all current year property tax revenue for all funds 

N/A = Not Available 
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81.93 
80.38 
73.08 
77.47 
77.65 
72.79 
74.67 
75.14 
76.80 
76.34 



Table 3 

Tota 
Am ount of 
Tax Levied 

$74,528,425 
67,039,963 
65,465,201 
61,658,3311 
60,114,001 
60,746,443 
62,512,198 
62,248,886 
62,717,33(;I 
62.581.447 

Am ount of 
E~ _ Coll~~L~d % 

$63,468,624 
55,768,007 
53,081,516 
52,024,441 
50,365,403 
49,982,060 
51,425,355 
50,215,372 
51,840,524 
49,666,074 

85.16 
83.19 
81.08 
84.38 
83.78 
82.28 
8226 
80.67 
82.66 
79.36 
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Delinquent Taxes 
Am ount Percent of 

Outstanding Total Tax Le3ty 

N/A 
N/A 
NIA 
N/A 
N/A 
N/A 
N/A 
7,154,206 
3,841,852 
5.100.083 

11.5% 
6.1% 
8.1% 



ORLEANS PARISH SCHOOL BOARD 

Assessed and Estimated Market Value of Taxable Property 

Last Ten Calendar Years 

(Unaudited) 

T~ble 4 

Calendar 
Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

Source 

(*) 

* Net Ass essed Value 
Real Estate 

$.939,168,558 
900,113,718 
885,533,225 
824,697,530 
825,668,157 
857,708,856 
896,856,403 
937,131,824 
953,587,912 
989.762.048 

$534,355,772 
538,240,913 
535,898,822 
477,374,987 
454,681,962 
441,534,663 
468,537,628 
439,224,172 
525,943,330 
486,563,675 

~ Total Net 
Assess ed Value 

$1,473,524,330 
1,438,354,631 
1,421,432,047 
1,302,072,517 
1,280,530,119 
1,299,243,519 
1,365,394,031 
1,376,355,996 
1,479,531,242 
1,476,325,723 

Total Estim ated 
M arket Value 

$11,571,542,010 
12,613,995,420 
12,427,991,063 
11,429,475,213 
11,287,894,650 
11,520,652,980 
11,212,538,984 
11,763,726,462 
12,593,609,773 
12,647,045,474 

Louisiana Tax Com m iss ion Report, Board of Assess ors, Orleans Parish 

Exclude,,; Hom estead Exem ptions 

Total Net 
Ass ess ed to 

Total 
Estim ated 

M arket Value 

12.7 
11.4 
11.4 
11.4 
11.3 
11.3 
12.2 
11.7 
11.7 
11.7 



ORLEANS PARISH SCHOOL BOARD 

Property Tax Rates- Direct and Overlapping Govern ments 

Number of Mills 
(per $1,000 of assessed value) 

Last Ten Fiscal Years 
(Unaudited) 

Table _5 

Fisca 
Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

City of 
New Orleans 

77.09 
77.09 
77.09 
77.09 
77.09 
77.09 
76.99 (1) 
72.30 ~) 
59.40 
59.40 

O deans 
Levee Bead 

Source : City of New Orleans 

Notes 

12.01 
12.01 
12.01 
12.01 
12.01 
11.29 
12.01 
11.29 
11.29 
11.29 

Odeans 
Sewera ge & 
W ater Boa~ 

22.59 
22 .59 
22.59 
22.59 
22.59 
22.59 
22 .59 
25.23 
25.23 
25.23 

Odeans 
Padsh Audubon 

School Board Com m ission Total 

48.80 
45,40 
45.10 
45.10 
45.10 
45.10 
45.10 
42.39 
42.39 
42.39 

4.55 
4.55 
4.55 
4.55 
4.55 
4.55 
4.55 
4.27 
4.27 
4.27 

165.04 
161.64 
161.34 
161.34 
161.34 
160.62 
161.24 
155.48 
142.58 
142.58 

( 1 ) Millage rates were adjusted upward to offset an approximate 6 % decrease in assessment 
values, and generate the same level of incom e as fiscal year 1990-91. 

(2) Effective for fiscal years beginning after June 30, 1990, the Homestead Exemption is not 
allowed for the new 9 - M ill Police and Fire  Tax. 
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ORLEANS PARISH SCHOOL BOARD 

principal Taxpayers 

December 31, 1997 

(Unaudited, Amounts in Thousands ) 

T~  

BellSouth Telecom munications 

Entergy Services 

Hibernia Nationar Bank 

First National Bank 
of Com merce 

W hitney National Bank 

A T & T Communications 

Metropolitan Life Insurance Co 

Tenetsub (Mercy Baptist Hospitals) 

rnternationar River Center 

C S & M Associates 

Type of Business 

Telephone Utilities 

Elect~c and Gas Ul~ es 

Financial Institution 

Financial Institution 

Financial InsStution 

Telecommunications 

Insurance 

Medical Complex 

Real Estate 

Hotel 

Total Assessed Value of Pitncipal Tax payers 

Source : Board of Assessors, Orleans Parish and City of New Orleans 

1997 
Assessed 
Value 

$69,471 

68,893 

21.588 

21,258 

19,513 

18,832 

13,234 

12,558 

11,673 

11.381 

Percentage 
of Total 
Assessed 
Value 

3.5 % 

3.5 

1.1 

1.1 

1.0 

1.0 

0.7 

0.6 

0.6 

0.6 

13.7 %  



ORLEANS PARISH SCHOOL BOARD 

State Support and 
Locat Support PeT St~ ent 

Last Ten Fiscal Years 

(Unaudited) 

Table 7 

Fiscal 
Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

Num ber o( 
Students 

81,242 (3) 
{31,943 
82,285 
82,520 
{32,436 
{32,090 
{}1,523 
82,6O9 
{}2,419 
83.113 

State Support 

$217,998,249 
205,083,872 
200,032,573 
199,387,776 
188,539,470 
179,048,762 
170,725,197 
164,568,894 
160,709,629 
140.194.448 

St ate 
Support per 
Student 

$2,683 
2,503 
2,431 
2,416 
2,287 
2,181 
2,094 
1,992 
1,950 
1.687 

Total 
Student 

Expenditures (1) (2}. 

$393,132,053 
366,676,844 
350,992,385 
352,707,365 
351,571,516 
356,297,244 
331,822,459 
308,332,554 
293,008,244 
262.935.365 

Notes : ( 1 ) For comparability, bond debt service expe nditures have been excluded. 

(2) General Fund and Special Revenue 
have been included in total student 

Total 
Cost per 
Student 

$4,839 
4,475 
4,266 
4,274 
4,265 
4,340 
4,070 
3,732 
3,555 
3.164 

Funds expenditures, except for Child Nutrition 
expenditures. 

(3) Referenced student enrollment is the number of students eligible for funding in the 
Minimum Foundation Program (MFP ). Total student enrollment for 1997-98 is 83,724 

Local 
Suppo~ 

~ St udent 

$1,865 
1,672 
1,599 
1,580 
1,536 
1,522 
1,528 
1,465 
1,524 
1.337 



ORLEANS PARISH SCHOOL BOARD Table 

Com putation of Legal Debt M argin 

June 30. 1998 

( Unaudited ) 

Net assessed value 
Plus exempt property 

Total assessed value 

Debt limit: 35% of assessed value (2) 
Am ount of general obligation bonded debt applicable to legal 
debt lim it of Parishw ide School Distdct of Padsh of O deans 

Legal debt m argin 

Notes: (1) Does not include assessed vatuation of motor vehictes 

$ 1,473,524,330 (1) 
459.513.089 

$ 1,933,037.419 

$ 676,563,097 

175.000.000 

$ 501,563,097 

(2) Source: Louisiana Revised Statutes Title 39, Section 562, as amended 



ORLEANS PARISH SCHOOL BOARD ~;~Lb_le 9 

Schedule of Direct and Ovedapping Debt 

Decem ber 31, 1997 

( Unaudited ) 

Net 
Outstanding 

Debt 

Orleans Parish School Board 
at June 30, 1998(*) $ 365,475,518 

Overlapping debt : 
City of New Odeans- 
general obligation bonds 

Audubon Com m ission 
Sewerage & W ater Board of 
New O deans 

O deans Lew,=e District 
at June 30, 1998 (") 

Total overlapping debt 

Total direct and 
ovedappirlg debt 

462,641 
61,673 

46,780 

120.521 

691.615 

Source: City of New Orleans and Orleans Levee District 

Percentage 
Ovedapping 

100%  
100% 

100%  

100% 

100%  

Ovedapping 
Debt 

$ 365,475.518 

462,641 
61,673 

46,780 

120.521 

691.615 

$ 366,167.133 

The fiscal year of the Odeans Padsh School Board and Odeans Levee District ends 
on June 30th . 
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ORLEANS PARISH SCHOOL BOARD 

Ratio of Net General Bonded Debt 
to Assessed Value and Net Bonded Debt Per Capita 

Last Ten Fiscal Years 

( Unaud ited ) 

Fisca  
Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

P opulation 

496,938 
480,260 
496,938 
496,938 
493,021 
495,116 
497,230 
496,938 
533,564 
558.961 

Num ber of 
Students 

81,242 $ 
81,943 
82,285 
82,520 
82,436 
82,090 
81,523 
82,609 
82,419 
83.113 

Net 
Assessed 
Value 

1,473,524,330 
1,438,354,631 
1,421,432,047 
1,353,023,221 
1,322,206,950 
1,346,927,802 
1,386,079,795 
1,468,480,461 
1,479,531,242 
1.476.325.723 

Gross 
Bonded 
Debt 

$ 365,475,518 
296,996,591 
265,982,765 
177,822,203 
186,816,850 
169,046,850 
170,940,618 
155,008,097 
160,750,000 
162.130.000 

Less: Debt 
Service 
Funds 

$16,668,828 
15,601,988 
11,605,815 
3,980,591 
4,014,249 
4,387,501 
4,630,780 
6,652,685 
7,547,360 
5,200,314 

Sources: Board of Assessors, O rteans Parish, City of New Orleans and W oods & Poole 
Econom ics. Irlc. 

Note Referenced student enrollm ent is the num ber of students eligible for funding in 
the Minimum Foundation Program (MFP). Total student enrollment for 1997-98 
is 83,724. Total student enrollm ent is not available for pdor years. 
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T~bl~ 10 

Net 
Bonded 
Debt 

$ 348,806,690 
283,394,603 
254,376,950 
173,841,612 
162,802,601 
164,659,349 
166,309,838 
148,355,412 
153,202,64 0 
156.929.686 

Ratio of Net 
Bonded Debt to 

Net Assessed Value 

23.67%  
19.70%  
17.90% 
12.85%  
12.31%  
12.22%  
12.00% 
10.10% 
10.35%  
10.63%  

Net Bonded 
Debt per 
Capita 

$702 
590 
512 
350 
330 
333 
334 
299 
287 
281 
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Net Bonded 
Debt per 
Student 

$4,293 
3,458 
3,091 
2,107 
1,975 
2,006 
2,040 
1,796 
1,859 
1.888 



O RLEA NS PARISH SCHO O L BOARD 

Ratio of Annual Debt Service 
Expenditures for General Bonded Debt to 
G eneral Fund Expenditures and Revenues 

Last Ten Fiscal Years 

(Unaudited) 

Fisca 
Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

Pdncipal 

$6,699,566 
4,029,566 
3,090,000 
2,655,000 
2,230,000 
1,895,000 
1,522,749 
1,340,000 
1.380.000 

nterest 

$16,562,675 
14,525,403 
7,800,085 
8,850,410 
9,005,338 
9,134,583 
9,356,770 
11,715,173 
13,406,912 
12,894,254 

Total 
Debt 

Serv ice 

$23,262,241 
18,554,969 
10,890,085 
11,505,410 
11,235,338 
11,029,583 
10,879,519 
13,055,173 
14,786,912 
12,894,254 
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Total 
General Fund 
Ex penditures 

$342,975,096 
323,185,995 
310,930,934 
313,406,495 
310,375,236 
313,384,446 
294,098,247 
258,199,115 
247,658,440 
220.059.759 



Table 11 

Ratio of 
Debt Service To 

General Fund Expenditures 

t3.79%  
5.74%  
3.50% 
3.67%  
3.62%  
3.52% 
:3.70% 
5.06% 
5.97% 
6.86% 

Total 
General Fund 
Revenues 

$373,527,836 
345,652,279 
336,030,368 
334,305,833 
319,390,123 
308,835,840 
300,785,482 
271,295,183 
271,753,507 
239,515,261 
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Ratio of 
Debt Serv ice To 

General Fund Revenues 

6.21% 
5.37% 
3.24% 
3.44% 
3.52% 
3.57% 
3.62% 
4.81% 
5.44%  
5.38% 



ORLEANS PARISH SCHOOL BOARD Table 12 

Dem ographic Statistics 

Last Ten Fiscal Years 

( Unaudited ) 

Fiscal 
Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 

(2) 

Total Public Schools Non-Public Schools 
P~ l~ ation (1) ~;tudents Number (2) ~ Number o~ 

496,938 
480,260 
496,938 
496,938 
493,021 
495,116 
497,230 
496,938 
533,564 
558.961 

103,356 
106,377 
109,099 
108,691 
109,735 
110,085 
108,505 
113,059 
112,914 
116,338 

81,242 
81,943 
82,285 
82,520 
82,436 
82,090 
81,523 
82,609 
82,410 
83.113 

78.60 
77.03 
75.42 
75.92 
75.12 
74.57 
75.13 
73.07 
72.98 
71.44 

22,114 
24,434 
26,814 
26,171 
27,299 
27,995 
26,982 
30,450 
30,494 
33,225 

1990 and 1980 U.S. Census, Louisiana Tech University for 1986-90 
population and W oods & Poole Econom ics, Inc. 

Referenced student enrollm ent is the num ber of students eligible for 
funding in the Minimum Foundation Program (MFP). Total student 
enrollment for 1997-98 is 83,724. (See note 1, page 14.) Total student 
enrollm ent is not available for all prior years. 

21.40 
22.97 
24.58 
24.08 
24.88 
25.43 
24.87 
26.93 
27.01 
28.56 



O RLEANS PARISH SCHOOL BOARD 

Bonded Debt 

Last Ten Fiscal Years 

( Unaudited ) 

Table 13 

Fiscal Year 

1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
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Bonded Debt 

$365,475,518 
298,996,591 
265,982,765 
177,822,203 
166,816,850 
169,046,850 
170,940,618 
155,008,097 
160,750,000 
162,130,000 



ORLEANS PARISH SCHOOL BOARD 

New Construction, Bank Deposits, and Property Values 

Last Ten Calendar Years 

(Unaudited) 

Table 14 

New Com m ercial 
Constru ction (1) 

Calendar Num ber 
Year o_L Ug s= Value 

1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 

Sources 

(1) 

(2) 

N ote 

121 
139 
385 
349 
434 
363 
294 
345 
108 
112 

$103,647,363 
76,801,363 
160,185,622 
62,145,507 
57,199,428 
69,267,396 
62,444,141 
58,375,443 
35,951,916 
45,184,225 

New Residentia 
Constru ction (1) 

Num ber 
of Units=  Value 

390 
699 
295 
200 
200 
182 
157 
204 
282 
611 

$37,712,868 
53,524,815 
47,756,865 
32,367,696 
26,511,285 
20,935,541 
21,823,647 
31,344,162 
18,986,669 
24,245,414 

Estim ated 
Bank M arket Value 

Deposits (2) of Property 
(in thousands) Values (3) 

$7,642,589 
7,011,280 
6,267,311 
6,008,343 
6,224,997 
6,154,171 
6,274,839 
6,170,174 
6,355,493 
5.948.698 

$12,613,995,420 
12,427,991,063 
11,429,475,213 
11,287,894,659 
11,520,652,980 
11,212,538,964 
11,763,726,462 
12,593,609,773 
12,647,045,474 
13.057.529.633 

Department of Safety and Perm its, Building Perm it Report, City of New Orleans 

Summary of Deposits (as of June 30)-bank branches located in New Orleans 
Federal Deposit Insurance Corporation 

(3) Board of Assessors, Odeans Padsh 

For the years 1990 through 1995, the am ounts are on a perm its issued basis 
not a units issued basis as in the years 1988, 1969, 1996, and 1997. 



ORLEANS PARISH SCHOOL BOARD 

Sum m ary of Com pensation Paid to School Board Mem bers 

Fiscal year ended June 30, 1998 

( Unaudited ) 

Table 15 

~Lq~ Ed M e m bE s 

Bill Bowers 

Carolyn G. Ford 

Cheryl Q. Cram er 

Gail M . Glapion 

Cheryl E. M ills 

J. 13erengher Brechte 

Tom m y A. Vassel 

Maudelle W . Cade 

Scott P. Shea 

TOTAL 

Salary 

$10,233 

9,268 

3,951 

9,637 

5,096 

10,246 

5,243 

4,209 

9.637 

Travel Total 

72 

90 

$10,233 

9,268 

4,023 

9,727 

5,096 

10,345 

5,243 

4,209 

9.637 

$67,520 $261 $67,781 

Note: Travel represents reim bursem ent for expenses of attending conventions 



ORLEANS PARISH SCHOOL BOARD 

Child Nutrition Program 

School Lunch and Breakfast Data 

Num ber of Schools Sew ed 
Number of Days Sewed 

Free Lunc~  
Num ber Served 
Average Number Served 

Reduced Lunches_ 
Number Sewed 
Average Number Sewed 

Full Price_Lunch~  
Number Sewed 
Average Number Sewed 

Total Served 
Average Num ber Sew ed 

Average Daily At:tendance 

Number Sewed as Percentage 
of Dally Attendance 

Full Price- Elem entary 
Full Price- Secondary 
Reduced Price- Elem entary 
Reduced Price - Secondary 

nt~h - Adtdt Particin~tion 
Num ber Sewed to Adults 
Average Num ber Sewed 

Price per Lunch to Adults 

1993-94 1994-95 1_ _9_95-96 _1996-97 1~q~7c.- 9~ 

120 
174 

8,981,029 
51.615 

365,166 
2,099 

736,506 
4,233 

10,082,701 
57,947 

120 
171 

8,839,534 
51.693 

374,407 
2,190 

683,615 
3,998 

9,897,556 
57.880 

120 
173 

8,648,001 
49.988 

345,642 
1.998 

651,778 
3,768 

9,645,421 
55.754 

120 
175 

8,854,740 
50.599 

361,699 
2.067 

625,178 
3,572 

9,841,617 
56.238 

120 
175 

8,839,884 
50.514 

368,220 
2.104 

627,946 
3,588 

9,836,050 
56,206 

73,845 74,632 72,558 73,892 74,442 

78.47 77.55 76.84 76.11 75.50 

0.65 
0.75 
0.25 
0.25 

301,218 
1,731 

2.25 

0.65 
0.75 
0.25 
0.25 

304,385 
1.780 

0.65 
0.75 
0.25 
0.25 

308,140 
1.781 

0.65 
0.75 
0.25 
0.25 

266,452 
1.523 

0.65 
0.75 
0.25 
0.25 

270,744 
1.547 

2.25 2.25 2.25 2.25 

Note: Does not include meals sewed for extended school year sum mer program . 
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Table~  

Num ber of Schools Served 
Num ber of Days Served 

Free Breakfasts 
Num ber Served 
Average Num ber Served 

Num ber Served 
Average Num ber Served 

Num ber Serv ed 
Average Num ber Served 

Total Served 
Average Num ber Served 

Average Daily Attendance 

1993-94 . .1994-95 1995-96 1 9~9~g~_9~Z 1997-9~ 

116 
174 

3,558,542 
20.451 

52,200 
300 

49,861 
287 

3,660,603 
21.038 

117 
171 

3,564,675 
20.846 

48,405 
283 

45,568 
266 

3,658,648 
21.396 

120 
173 

3,618,624 
20.917 

49,270 
285 

78,971 
456 

3,714,313 
21.470 

120 
175 

3,997,073 
22,840 

56,851 
325 

53,103 
303 

4,107,027 
23.469 

120 
175 

4,057,133 
23.184 

63,720 
364 

55,558 
317 

4,176,411 
23.885 

72,477 72,890 72,558 73,892 74,442 

Num ber Served es Percentage 
of Daily Attendance 29.03 29.35 29.59 31.78 32.08 

Full Price- Elem entary 
Full Price- Secondary 
Reduced Price- Elementary 
Reduced Price- Secondary 

Num ber Served to Adults 
Average Num ber Served 

Price per Breakfast to Adults 

0.50 
0.50 
0.20 
0.20 

150,917 
867 

1.10 

-1tl- 

0.50 
0.50 
0.20 
0.20 

144,303 
844 

1.10 

0.50 
0.50 
0.20 
0.20 

160,326 
927 

1.25 

0.50 
0.50 
0.20 
0.20 

137,545 
786 

1.25 

0.50 
0.50 
0.20 
0.20 

137,530 
786 

1.25 



ORLEANS PARISH SCHOOL BOARD 

Teachers' Retirem ent System of Louisiana 
Analysis of Funding Progress 

Last Ten Years 
(in millions of dollar'3) 

(Unaudited) 

%able 17 

Fisca  
Year 

1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 

(1) 
Net Assets 
Available 

for 
Benefits 

$7,752.6 
7,056.6 
6,081.7 
5,694.6 
5,154.1 
4,473.6 
3,934.5 
3,587.1 
3,144.0 
2.944.8 

(2) 
Pension 
Benefit 

Obligation 

$12,077.6 
11,232.8 
10,570.3 
9,928.5 
9,522.4 
9,046.0 
8,455.6 
7,808.0 
7,550.6 
7.085.4 

(3) 
Percentage 
Funded 

64.2 
62.8 
57.5 
57.4 
54.1 
49.5 
46.5 
45.9 
41.6 
41.6 

(6) 
(4) Unfunded Pension 

Unfunded Benefit 
Pension (5) Obligation as 
Benefit Annual a Percentage of 

Obligation Covered Covered Payroll 
(2) - (1) Pa rJ/~L-  (4) / (5) __  

$4,325.0 
4,176.2 
4,488.6 
4,233.9 
4,368.3 
4,572.4 
4,521.1 
4,220.9 
4,406.6 
4.140.6 

$2,337.5 
2,253.3 
2,187.0 
2,180.3 
2,181.4 
2,155.6 
2,146.6 
2,033.5 
1,927.2 
1.833.0 

185% 
185 
205 
194 
200 
212 
211 
208 
229 
226 

Analysis of the dollar am ounts of net assets available for benefits, pension benefit obligation, and unfunded pension 
benefit obligation in isolation can be misleading. Expressing the net ass ets available for benefits as a pe rcentage of 
the pension benefit obligation provides one indication of "reachers' Retirem ent System's funding status on a going- 
concern basis. Analysis of this percentage over time indicates whether the system is becom ing financially stronger 
or weaker. Generally, the greater this percentage, the stronger the system . 

Trends in unfunded pe nsion benefit obligation and annual covered payroll are both affected by inflation. Expressing 
the unfunded pension benefit as a percentage of annual covered payroll approximately adjusts for the effects of 
inflation and aids analysis of Teachers' Retirement System's progress  made in accum ulating sufficient assets to pay 
benefits w hen due. Generally, the smaller this percentage, the stronger the system . For the 1991 and 1990 fiscal 
years, there were significant changes in the actuarial ass um ptions principally related to investment rate of return and 
utilization of more current mortality tables. 

Source: Teachers' Retirement System of Louisiana Com prehensive Annual Financial Report- Fiscal Year Ended 
June 30. 1997. 
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ORLEANS PARISH SCHOOL BOARD 

M iscellaneous Statistical Data 

June 30. 1998 

( Unaudited ) 

ZaJ;)le 18 

Year of incorporation 
Form of govem rnent 
Area of parish : 

Population : ,496,938 

Eumber of schools 

Elem entary 
MiddlelJunior and Senior 
Other 

Degree 

80 
36 
21 

Total 137 

1841 
School Board / President 
383.5 square m iles with 199.4 
square miles (54%) of land 

~3~ollment 

Elem entary 
Middle/Junior and Senior 
Other 

48,872 
34,137 

715 

Total 83.724 

Num ber of Teachers Levp.ls of D~are~_ ~ncl Yp_=ars of F~oerience 

No Degree 
Bachelor of Arts 
Master's Degree 
Master's + 30 
[Education Specialist 
Doctorate 

Years of 
Experience 

0-5 
6 -10 
11 - 15 
16 - 20 
21 - 24 
25 - over 

Total 

Total 

Education 
Num ber of 
teachers 

6 
2,706 
1,260 
412 
11 
29 

4.424 

enoe 

% of 
total 

0.14 
61.17 
28.48 
9.31 
0.25 
0.66 

100.00 

Num ber of 
teachers 

894 
538 
529 
714 
693 
056 

4.424 

% of 
total 

20.21 
12.16 
11.96 
16.14 
15.66 
23.87 

100.00 

Excludes Librarians, Counselors , School Social W orkers and Em ployees on Leave 
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Orleans Parish School Board 
New Orleans, Louisiana 

Com pliance with Single Audit Act Am endm ents of 1996 
For the Year Ended June 30,1998 



O rleans Parish School Board 
New Orleans, Louisiana 

Com pliance with Single Audit Act Am endments of 1996 
For the Year Ended June 30, 1998 

OTHER REPORTS REQUIRED BY 
AND OFFICE OF M ANAGEM ENT AND BUDGET 

Report on Compliance and on Intern al Control Over Financial Reporting 
Based on an Audit of Financial Statements Performed  in Accordan ce 
W ith 

Report on Compliance with Requirements Applicable to Each Major Program and 
Intern al Control Over Complian ce in Accordance W ith 

Schedule of Expen ditures of Federal Awards 

Notes to the Sched ule of Expenditures of Fed eral Awards  

Schedule of Findings and Questioned Costs 

OTHER INFORM ATION 

Summ ary Sched ule of Prior Audit Findings 

Corrective Action Plan for Current-Year Findings and Questioned Costs 

M an agem ent Letter Items 

M an agen:tent Letter 

Status of Prior M an agement Letter Items 

1-2 

3-4 

5-6 

7 

8-17 

18 

19 

20-23 

24 

25-36 

37-4 2 



 

"~  CPA. 
Un~ rn=~ ~  V~'Je~ 

A LLEN, G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
Monroe, LA 71211-6075 

2414 FeiTa nd Street 
Monroe, LA 71201 
Telephone: (318) 388-4422 
Facsimile: (318)388-4664 
W ebsite: allengreencpa.com 

2285 Benton Road 
G.O.P. Building IlL Suite 400 

Bossier City. LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statem ents 

Perform ed in Accordance W ith 

Board M embers 
Orleans Parish School Board 
New Orleans, Louisiana 

Ern est L. Alien, CPA 
A ProfessiOnal 

Accounting Corp. 

Tim Green, CPA 

Margie W illiarnson, CPA 

W e have audited  the financial statements and the combining an d individual fund an d acco unt group statements and 
schedules of Orleans Parish School Board, New Or leans, Louisiana, as of an d for the year ended June 30, 1998, an d 
have issued ore" report thereon dated February 10, 1999, except for Note 12(c), as to which the date is March 8, 
1999, an d N ote 13, as to which the date is M arch 31, 1999. W e co nducted  our audit in accordance with generally 
accepted auditirtg standards and the standards applicable to fmancial audits contained in .Qpvemment Auditine 

issued by th e Comptroller General of the United States. 

Comuliance 
As pan of obtaining reasonable as suran ce about whether the School Board's fmancial statements are free of material 
misstatem ent, we perform ed  tests of its complian ce  wi th certain provisions of laws, regulations, co ntracts an d gr an ts, 
noncomplian ce  with which co uld have a direct and m aterial effec t on the determination of finan cial statement 

amounts. However, providing an opinion on compliance wi th those provisions was not an objective of our audit 
an d, accordingly, we do not express such an  opinion. The results of our tests disclosed  instan ce s of nonco mplian ce 
that are requir~'l to be rep orted  under Government Auditing Stan dards , which are described  in the accompanying 
sched ule of fmdi ngs and questioned costs as  items 98-F1 an d 98-F2. 

W e also noted certain immaterial instances of nonco mplian ce which we have reported to m an agement of th e School 
Board in a sep arate letter dated Febru ary 10, 1999, included later in this report. 

In planning an d performing our audit, we co nsidered  the School Board's internal control over financial reporting 
in order to determine our auditing procedur es for the purpose of expressing our  opinion on the fin ancial statements 
and not to provide as sur ance on the internal co ntrol over finan cial reporting. However, we noted a certain matter 
involving th e intcu-nal control over financial reporting an d its operation th at we co nsider to be a reportable condition. 
Reportable co nditions involve matters co ming to our attention relating to signific?nt deficiencies in the design or 
operation of the internal control over financial reporting lhat, in our judgment, could adversely affect the School 
Board's ability to record, process, summ arize an d report finan cial data co nsistent wi th the assertions of man agement 
in th e finan cial statements. Rep ortable co nditions are described  in the acco mpan ying sched ule of findings an d 
questioned  co sts as items 98-F3 an d 98-F4. 

Member: American tosUmtc of Certified Pubtic Accountants. Society of Lotfisiaaa Certified Public Accoun tants and 
American L~ti~te of Certified Public Accotmlams Division for CPA Fwrca 



Board M embers 
Orleans Parish School Board 
New Orleans, l.x~uisiana 

A m aterial weakness is a condition in which the design or operation of one or more of the internal co ntrol 
components does not reduce to a relatively low level the risk that misstatem ents in amounts that would be material 
in relation to the financial statements being audited  may occur and not be detected withhl a timely period by 
employees in the normal course of performing their assign ed  functions. Our co nsideration of the intern al control 
over financial reporting would not necessarily disclose all matters in the internal conla-ol that might be reportable 
conditions an,d, acco rdhagly, would not necessarily disclose all reportable co nditions th at are also considered  to be 
material wealmesses. However, we believe th at the reportable co nditions referenced  above are not material 
weaknesses. 

M anagement l&tter 1Dmt 
However, we noted  other matters involving the intem al control over financial reporting which we have reported  to 
m anagement of the School Board in a separate letter dated  February 10, 1999, included later in this report. 

This report is intended  for the inform ation of the Board, management an d fed eral awarding agen cies and 
pass-through entities. However, this report is a m atter of public record an d its di stribution is not limited. 

M onroe, Louisiana 
February 10, 1999 

ALLEN, GREEN & COM PANY, LLP 

Except for Note 12(e), as to which the date is March g, 1999 
and Note 13, as to which the date is M arch 31, 1999. 



 

Tr, e CPA, 
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A LLEN, G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O, Box 6075 
Monroe. LA 71211-6075 

2414 Fen'and Street 
Monroe, LA 71201 
Telephone: (318) 388-4422 
Facsimile: (318) 388-4E64 
W ebsite: a~lengreencpa.corn 

2285 Benton Road 
G.O.P. Building IIL Suite 400 

Bossier City, LA 71111 
Telephone: (318)741-0205 
Facsimile: (318) 741-0207 

Report on Com pliance with Requirem ents Applicable to 

Each M ajor Program and Internal Control Over 
Compliance in Accordance W ith 

Board M embers 
Orleans Parish School Board 
New Orleans, Louisiana 

Ern est L. Allen, CPA 
(A Professional A
ccounting Corp.) 

~rn Green. CPA 

Margie W illiarnson, CPA 

Compliance 
W e have audited the compliance of Orleans Parish Schoo l Board, New Orleans, Louisiana, with the types of complian ce 
requirements des~,'ribed in the U. S. Office of Management and Budget (OMB) Circular No. A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended June 30, 1998. The School 
Board's ma jor fo:le~l programs are identified in the summary of auditors' results section of the accompanying schedule 
of findings and questioned co sts. Complian ce wi th the requirem~ ts of laws, regulations, oo ntraets and grants applicable 
to each of its ma$or fed eral programs is the responsibility of the Schoo l Board's management. Our responsibility is to 
express an  opir6on on the Schoo l Board's complian ce  based  on our audit. 

W e conducted our audit of complian ce in accordan ce  wi th generally accepted auditing standards; the standards 
applicable to finan cial audits co ntained  in Government Auditing Standards, issued  by the Comptroller General of the 
United States; an d OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Or ganizations. 
Those standards an d OM B Circular No. A- 133 require that we plan and perform the audit to obtain reasonable assuran ce 
about whether nonco mpliance  wi th the types of co mpliance requirements referred  to above th at could have a direct and 

material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
School Bo ard's compliance  wi th those requirements an d perform ing such other procedur es as  we cons idered necessar':" 
in the circumstances. W e believe that our audit provides a reas onable bas is for our  opinion. Our audit does not provide 
a legal determm ation on the Schoo l Board's complian ce with those requirements. 

In our opinion, the Schoo l Board co mplied , in all material respects, wi th the requirements referred  to above that are 
applicable to each of its major federal programs for the year ended June 30, 1998. However, the results of our auditing 
procedures disclosed instances of noncompliance with those requirements that are requ!red to be reported in accordance 
~vfth OMB Circular No. A-133 and which are described in the accompanying schedule of findings and questioned costs 
as items 98-F5, 98-F6, an d 98-F7. 

Member: Arocfic an Lnstirete of Certified Public Accountants, Society of Louisi~  Certified Public Accountants and 
Arm~c an Institute of C~rtificd Public Accokmtams Division for CPA Fltxra 



Board M ember.; 
Orleans Parish School Board 
New Orleans, Louisiana 

The management of the School Board is responsible for establishing and maintaining effective internal control over 
co mplian ce with requiremen ts of laws, regulations , co ntracts and gran ts applicable to federal program s. In planning an d 
performing our audit, we cxmsidered the School Board's internal control over co mplian ce with requirements that could 

have a direct mad material effect on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on co mpliance and to test an d report on internal control over complian ce in 
accordan ce wi th OM B Circular No. A- 133. 

Our  consideration of the intem al control over co mplian ce would not necessarily disclose all matters in the intern al 
co nlrol that might be material weaknesses. A material weakness is a co ndition in which the design or operation of one 
or m ore of the intern al control components does not reduce  to a relatively low level the risk th at noncomplian ce with 

applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal 
progr am being audited may oc cur  and not be detec ted wi thin a timely period by employees in the normal course of 
performing th ei:r assign ed  functions . W e noted no matters involving the internal co ntrol over compliance  an d its 
operation that we co nsider to be material weaknesses. 

W e have audited the general-purpose financial statem ents an d th e co mbining an d individual fund an d acco unt gr oup 
statements an d sched ules of the Schoo l Board, as of an d for the year en ded June 30, 1998, an d have issued our report 
thereon dated  Febrn ary 10, 1999. Our audit was performed  for the purpose of forming an  opinion on the general- 
pm/xr~ financial statements and the co mbining an d individual fund and acco unt group statements an d sched ules taken  
as a whole. The accompan ying sched ule of expenditures of federal awards is presented  for proposes of additional 
analysis as required  by OM B Circular No. A- 133 an d is not a required part of the general-purpose financial statements 
an d the co mbining an d individual fund and accoun t gr oup statemen ts an d sched ules. Such inform ation has been  
subjected to the andifing procedures applied  in the audit of the gen eral-purpose finan cial statements and the co mbining 
an d individual fhnd an d accoun t gr oup statem ents an d sched ules an d, in our  opinion, is fairly stated , in all material 
respec ts, in relation to the general-purpose financial statements an d the co mbining an d individual fund and account 
group statements an d sched ules taken  as a whole. 

This report is intended for the information of the Board, man agement and federal awarding agencies and pass-through 
entities. However, this report is a matter of public reco rd an d its distribution is not limited . 

M onroe, Louisiana 
February 10, 1999 

ALLEN, GREEN & COM PANY, LLP 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30,1998 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/PROGRAM  NAM E 

CFDA 
Number 

United States D~ artment of Agriculture 
Passed  Through Louisiana Departm ent of Education: 

School Breakfas t Program 
National School Lunch Program 
Summer Food Program  for Children 

Toud United States Departm ent of Agriculture 

United  States I~,~partm ent of Ed ucation 
Direct Progr an as: 

Impact Add (Title VIII) 
Urban Community Service (Project Achieve) 
Project ~ spect Peace in Action 

Passed  Through Louisiana Departm ent of Ed uca tion: 
Adult Education - State Gran t Progr am  
Title I Grants to Local Educational Agencies 

Special tktucation: 
Gr ants to States (Part B) 
Pres chool Gran ts 
Part H - infan t/Toddler 

Vocational Ed uca tion: 
Bas ic Gr ants to States 

Innovative Ed ucation Progr am Strategies - Title VI 

Title II 0~isenhower Professional De velopment) 

Title W  (Safe an d Drug-Free Schoo ls - State Grant) 

Goals 2000 
State and Local Education Systematic 

Improvement Gr an ts 
Even Sta rt - Family Literacy 
Ed ucation for Homeless Childr en an d Youth 
M igr an t Education 

Basic State Gran t 
Emergency  Immigr ant 

Total United States De partment of Education 

10.553 
10.555 
10.559 

Pas s-Through 
Gr an tor No. 

Not available 
Not available 
Not available 

84.041 Not applicable 
84.252A T291R50015-96 
84.UKN S184D60253 

$ 5,105,392 
17,565,908 
1,094,082 

23,765,382 

1,072,215 
521,607 
429,020 

84.002 365,423 
84.010 98-IASA-36-I, 97-IASA-36-I 30,225,930 

96-057-36 

84.027 98-FT-36, 97-FT-36 
84.173 98-PF-36,97-PF-36 
84.181 97-CIT3-36 

84.048 

84.298 

84.281 

84.186 

84.276 
84.314 
84.196 

84.011 
84.UKN 

28-98-36-2BG 
28-97-36-3PA 
28-97-36-2SP 
28-97-36-2BG 
98-IASA-36-VI 
97-IASA-36-VI 
98-IA SA-36-H 
97-IASA-36-II 
98-IASA-36-IV 
97-IASA-36-IV 

Not available 
98-IASA-36-ES 
Not available 

98-M -26-36-1 

2,202,760 
303,163 
26,280 

579,594 

575,225 

807,331 

1,067,432 

241,904 
102,623 
80,836 

186,569 
32,873 

38,820.785 

(Continued) 



O rleans Parish School Board 
New Orleans, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30,1998 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/PROGRAM  NAM E 

CFDA 
Number 

United States I)eparmaent of Health and Human Services 
Passed Through th e Louisian a Department of Education 

Child Ca~e an d De velopment Block Grant 
(Starting Points Preschool) 

Title X LX 
AIDS Activities 

Pas sed  Through the Offi ce of Family Support: 
Family Support Act - Project Independence 

Tol~  United States Department of Health 
and Hum an  Services 

United  States Department of Labor 
Pas sed  Through th e City of New Orleans: 

Job Training Partnership Act (JTPA) 

93.575 

93.778 
93.118 

93.781 

Pas s-Through 
Gr antor No. 

Not available $ 515,344 

Not available 1,275,846 
U62/CCU602856-01 216,834 

143,254 

2~151,278 

17.250 Not available 1,979 

United  States De partm ent of De fense Direct Programs 
De paranent of The Army 

ROTC 12.UKN Not applicable 669,068 

National Science Foundation Direct Programs 
Urban  Systemic Initiative 

Total Cas h Fed eral Awards 

47.076 ESR9453014 

NONCASH FEDERAL AW ARDS 

United States r)epartment of Agriculture 
Passed Through  the Louisiana Department of Agriculture and Forestry: 

Food Dislribution (Commodities) 10.550 Not available 

TOTAL FEDERAL AW ARDS 

2,738,924 

$68_147_41_ _
6 

$ 1,403,420 

$69_550_83
.

6 

(Concluded) 



NOTE 1 - GENERAL 

O rleans Parish School Board 
New Orleans, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30,1998 

The acoo mpan)4ng Sched ule of Expenditures of Federal Awards presents the activity of all fed eral awards programs 
of the Orleans Parish School Board, New Orleans, Louisiana. The Or leans Parish School Board (the "Schoo l Board") 
reporting entity is defined in note 1 to the Schoo l Board's general-purpose financial statements. Federal awards received 
directly from federal agencies, as well as  fed eral awards pas sed through other governm en t agencies, is included on the 
sched ule. 

NOTE 2 - BASIS OF ACCOUNTING 

The accompanying Schedule of Expenditures of Fed eral Awards is presented using the modified  accrual basis of 
accounting, which is described in note 1 to the Schoo l Board's gen eral-purpose fin an cial statements. 

NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEM ENTS 

Fed eral awards ~;xpendittu'es are reported in the Schoo l Board's gen eral-purpose financial statements as follows 

General Fun d 
Special Revenue Funds: 

IA SA Fun ds 
IDEA Fun ds 
Other :Fed eral Funds 
Child Nulrifion 

Total 

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCI AL REPORTS 

$ 3,017,129 

33,045,946 
2,532,203 
5,786,756 

. 25,168,802 

Amoun ts reported  ha the accompanying schedule agree with the amoun ts reported in the related fed eral financial reports 
except for changes m ade to reflect amounts m accordance wi th generally accepted  accoun ting principles. 

NOTE 5 - M ATCH ING REVENUES 

For those funds th at have matching revenues an d state funding, federal expenditures were determined  by ded ucting 
matching revenues from total expenditures. 

NOTE 6 - NONCASH PROGRAM S 

The co mmodities received , which are noncash revenues, are valued  using prices provided  by the United  States 
Department of Agriculture. 



Orleans Parish School Board 
New O rleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30,1998 

PART I - Sum mary of the Auditors' Results 

i. The type of audit report issued was qualified. 

ii. There were reportable conditions required  to be disclosed  by Government Auditing Standards issued  by the 
Comptroller General of the United States. 

None of the reportable co nditions disclosed were co nsidered m aterial weaknesses as defined by Government 
Auditing Standards. 

iii. There were instances of nonco mpliance co nsidered material, as defined  by the Government Auditing 
Standiu-ds , to the financial statements. 

iv. There were no reportable conditions required  to be disclosed  by OM B Circular No. A- 133 

v. The type of report the auditor issued on compliance of major federal awards was unqualified. 

vi. The audit disclosed audit findings which the auditor is required  to report under OM B Circular No. A- 133 

Section .510(a). 

vii. The major federal awards are: 

CFDA #84.010 Tire I Grants to Local Educational Agencies 
CFDA #47.076 Urban  Systemic Initiative 

Cluster (as defmezl by OMB Circular No. A-133 Provisional Complian ce Supplement) 

Chi ld Nutrition Cluster 

CFDA #10.553 
CFDA #10.555 
CFDA #10.559 

Special Ed ucation Cluster 

CFDA #84.027 
CFDA #84.173 

School Breakfast Program 
National School Lun ch Progr am  
Sum mer Food Progr am  for Children 

Gr ants to States (Part B) 
Preschool Gran ts 

viii. Dollar threshold used  to distinguish between Type A an d Type B programs as defmed  in OM B Circular 
No. A-] 33, Section .520(b) was $2,086,525. 

ix. The auditee does not qualify as a low-risk auditee un der OM B Circular No. A-133, Section .530 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1998 

PART II - Findings related to the financial statem ents which are required to be reported in accordance 
with Generally Accepted Government Auditing Standards: 

This comment applies entity-wide, 

Criteria or sl~ cific requirement: Louisiana Revised Statute 24:515 requires that Lo uisian a governments "Shall 
maintain recerds of all lan d, buildings, improvements other than  buildings, equipment, and any other general fixed 
assets which w~e purchased  or otherwise acquired, and for which such entity is accountable." 

Condition foun_d_d: In a haphazard sample, the following was noted: 

Eighty-five percent of items selected from a listing of fixed  as sets provided by the school were accurately reflec ted 
on th e listing and were located. The remaining items had errors in the information on the list, could not be positively 
iden tified, or could not he located. The following is a summary: 

Thr~  items were tagged  twice. 
One item was obsolete and should have been disposed  of an d rem oved  from the list. 
Two iten ~; were not tagged  and co uld not be positively identified  from other information on the list. 
Six items co uld not be loc ated. 

Prover persnet~ve for iudging the prevalence and consequences: Eight schoo ls were selected for testing. At 
each school, ten items were chosen  fi'om the fixed  asset listing provided  by the School Board to be located at the 
location. W hile on loc ation, an additional tea items were selected to be trace d back to the listing. 

Additions for fiscal year ended  June 30, 1998, totaled $15,447,810, while total fixed  assets were $449,679,189 

C.a.use: Procedures for recording fixed  assets have not been followed in some instances. Additionally, the 
system in place could allow valuation to be inco rrec t. 

Effect: Some locations' fixed asset listings are not complete an d/or not accurate. As a result, intern al contro 
over fixed assets is weaken ed and finan cial reporting is not accur ate. 



O rleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30,1998 

PART II - Findings related to the financial statements which are required to be reported in accordance with 
Generally Accepted Government Auditing Sta ndards: 

Reference # and title: 98-F2 

r This comment applies entity-wide. 

Criteria or sl~ ciflc requirem ent: The Louisiana Legislative Auditor requires audit reports to be filed wi thin six 
months of the year-end of th e governments. 

Condition found: The audit report as of and for the year ended  June 30, 1998 was  filed  after the deadline. 

Cause: The School Board engaged an  independent auditor to perform the June 30, 1998 audit who was unable to 
complete the audit a.s a result of an independen ce issue arising in November of 1998. As a result, the Sch ool Board 
had to en gage another indepen dent an ditor to co mplete th e June 30, 1998 audit. However, there was insufficieot 
tim e to cx)mplete the audit before the six month requiremen t. 

Effect: The Schoo l I~ ard has violated the Le gislative Auditor's requirem ent to submit an audit report wi thin six 
months of the year-end of the Schoo l Board. 

Although the circmnstan ce s surrounding the late filing were 
somewhat beyo:ad the co ntrol of the Sch oo l Board, there is no provision for an extension of the six month deadline. The 
School Board should t'de all audit reports within six months of their year-end in accordance wi th the Legislative 
Auditor's reqtfirem ent. 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Yea r Ended June 30,1998 

PART I1 - Findings related to the financial statements which are required to be reported in accordance with 
~ nerally Accepted Government Auditing Standards: 

conla-ol over cash. 

This is specific to the W orkers' Compensation Intern al Service Ftmd. 

Bank statements should be reconciled each month, in a tim ely m anner, as an internal 

Condition found: Bank statements were not reconciled in a tim ely manner for two of the third-party administrator 
accounts in the W orkers' Compens ation Intern al Service  Fund. 

Proper perspe~ ve for iudging the prevalence and censequenees: One of the two accoun ts had approximately 
$1,800,000 in deposits and $1,900,000 in withdrawals for the year recorded in the general led ger. The second had 
approximately $5(I,000 in deposits an d $35,000 in withdrawals for the year recorded in the general led ger. 

P 

Ca.u.se: Low priority placed on bank reconciliations of these accounts. 

Effect: The School Board has weak internal eonlrol over cash in the Internal Service Fun ds 

receipt of bank statem ents 
: Th ese bank accounts should be reconciled  wi thin a few days of 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1998 

PART II - Findings related to the financial statements which are required to be reported in accordance 
with Generally Accepted Government Auditing Standards: 

Reference # alLd title: 98-F4 

Entltv-wlde or nro~ram/denartment-snecific 
Fund. 

ledger 

Paym ents 

This is specific to the workers' compensation hi tem al Service 

Good internal control requires timely recording of transactions in the general 

CQndition foun~_: A portion of the workers' co mpensation benefit co sts incurred  during the 1998 fiscal year were 
not recorded in the general led ger at June 30, 1998. Journal entries were made in July 1998 to adjust cash to the 
reconciled bank balance and to reco rd a co rresponding expense for benefits. 

The W orkers' Compens ation Fund had 
expenses of $3,165,760 for the year ended June 30, 1998. Of this amount, $1,484,086 was recorded by journal 
entries in July 1998. 

Cause: Low priority placed on recording th ese transactions tim ely 

Effect: The general led ger for the workers' co mpensation Internal Service Fund was not accurate until these 
journal entries were made. 

expense 
: A journal entry should be made each month to record the 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Yea r Ended June 30,1998 

PART II1 - Findings and questioned costs for federal awards which are required to be reported under OM B 

Circular No. A-133 Section .510(a): 

Refe.rence # and title: 98-F5 

FEDERAL GRANTOR/ 
PASS-THROUGH GRA NTOR/PROGRAM  NAM E 

CFDA 
Number 

United States Departm ent of Agriculture 
Passed Thr ough the Louisiana Department of Education: 

National School Breakfast Program 10.553 
National Schoo l Lunch Progr am 10.555 

Pass-Through 

Grantor No. 

N one 
None 

Fed eral 
Award Year 

1998 
1998 

United States Department of Education 
Pas sed  Through the Louisiana De partmen t of Education: 

Title I Cxran ts to Local Educational Agencies  84.010 98-IASA-36-I, 97-IASA-36-I 1998 
96-057-36 1998 

Individuals with Disabilities Education Act (IDEA): 
Pm't B - Regular Ed ucation 84.027 98-FT-36, 97-FT-36 
Preschool Grants 84.173 98-PF-36, 97-PF-36 

1998 
1998 

Criteria or soeeific requirement: OM B Circular No. A-87, "Cost Principles for State, Local and Indian Tribal 
Governments," Attachment B, Section 110a)(3), which states that "Where employees are expected to work solely 
on a single fed eral award or cost objective, charges for their salaries and wages wi ll be supported by periodic 
certifications that the employe~s worked  solely on that progr am for the period covered by the ~ rtifica tion. These 
certifications  wi ll be prepared  at leas t semi-annually an d wi ll be signed by the employee or supervisory official 
having first-han d kr, owledge of the work performed  by the employee." 

Condition found.: The required  certifications described  above were not obtained  during the 1997-98 fiscal year 

to the salary costs of the related progr ams. 
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Questioned costs cannot be determined. 

The finding is a systemic problem an d applies 



O rleans Parish School Board 
New Orlea ns, Louisiana 

Schedule of Findings and Quesfoned Costs 
As of and for the Year Ended June 30, 1998 

PART II1 - Findings and questioned costs for federal awards which are required to be reported under OM B 
Circular No. A-133 Section .510(a): 

Reference # and title: 98-F5 

Cause: Time constraints and workload considerations prohibited the School Board from completing 
certifications. 

Effect: Salary co sts co uld be charged to a program for personnel who did not provide progr am service s. 

The Schoo l Board should implement a policy requiring all 
federal program directors to m aintain co mplian ce with the applicable sections  of No. A-87. In addition, each fed eral 
program director should establish a policy and a procedure to obtain th e required  certifications  in the appropriate 
formats and establish a control (for example, a reporting control to the Budget Department stating that all 
certifications were completed). 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30,1998 

PART Ill - Findings and questioned costs for federal awards which are required to be reported under OM B 
Circular No. A-133 Section .510(a): 

FEDERAL GRANTOR/ 
PASS-THROUGH GRA NTOR/PROGRA M  NAM E 

CFDA 
N~mber 

United States Department of Agriculture 
Passed Through the Louisiana Department of Educa tion: 

National School Breakfast Program 10.553 
National School Lunch Program  10.555 

Pass-Through 

Grantor NO= 

None 
None 

Federal 
Award Year 

1998 
1998 

United  States Egt)artm ent of Education 
Passed  Through th e Lo uisiana Deparmaent of Educa tion: 

Title t Chants to Local Educational Agencies 84.010 98-1ASA-36-I, 97-IASA-36-I 1998 
96-057-36 1998 

Individuals with Disabilities Education Act (IDEA) 
Part B - Regular Ed ucation 
Preschool Grants 

84.027 
84.173 

98-FT-36,97-FT-36 
98-PF-36,97-PF-36 

1998 
1998 

Criteria or sp~f_ific reouirement: The revised  OM B Circular No. A-87, "Cost Principles for State, Loctd and 
Indian Tribal GovernmenL%" Attachment B, Section 1 l(d) states that "(i) Fringe benefits are allowan ces and services 
provided  by employers to their employee s as compen sation in addition to regular salaries an d wages. Fringe be nefits 
include, but are not lim ited to, the costs of leave, employee insuran ce, pen sions, an d un employment benefit plans. 
Except as provided elsewhere in these principles, the co sts of fringe benefits are allowable to the extent that the 
benefits are reasonable and are required  by law, governmen tal unit-employee  agree ment

, or an established policy 
of the governmental unit. 



Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1998 

PART III - :Findings and questioned costs for federal awards which are required to be reported under OM B 

Circular No. A-133 Section .510(a): 

Reference # and tJ.'tle: 9.8-F6 

(Continued) 

(2) The cost of fringe benefits in the form of regular co mpensation paid to employees during periods of authorized 
absences from the job, such as for annual leave, sick leave, holidays, court leave, military leave, and other similar 
benefits, are allowable if: (a) they are provided under established written leave policies; (b) the costs are equitably 
allocated to all related activities, including federal awards; and, (c) the accoun ting basis (cash or accrual) selected 
for costing each type of leave is consistently followed by the governmental units" and "(5) the cost of fringe benefits 
in the form  of employer' co ntributions  or expenses for social security; employee  life, health, unemployment, an d 
worker's compensation insurance (except as indicated in section 25, Insurance and Indemnification); pension plan 
costs (see subsection e.); and other similar benefits are allowable, provided such benefits are granted under 
established  written policies. Such benefits, whether treated as indirect co sts or as direc t co sts, shall be alloc ated to 
federal awards an d all oth er activities in a m anner co ns istent with th e pattern  of benefits attributable to the 
individuals or group(s) of employees whose salaries an d wages are chargeable to such fed eral awards an d other 
activities." 

Condition found_: The U. S. Department of Education has reviewed the School Board's procedures for charging 
unemployment insurance an d has questioned  the support for the method of alloc ation for the period  1992 to 1995. 
The School Board received a report an d has been as sessing the recommendations in the report. The Schoo l Board 
is comm ercially insur ed for unem ploymen t insurance and charges federal progr ams bas ed  on rates provided by its 
insurer. The Schoo l Board has maintained  its method of charging un employm ent insur an ce flwough June 30, 1998. 
The School Board has implem en ted  a single-rate cost allocation effective July 1, 1998, as  per pending agr eem ent 
with the U. S. Dep armaent of Ed ucation. 

Questioned costs cannot be detemfined 
Unemploym ent insurance was provided to personnel participating in the above major programs and an agreed-upon 
process to charge unemploym ent insur an ce  has bee n determined betwee n th e U. S. Departmen t of Education and 
the Schoo l Board. 

to the unemployment insur an ce costs of the related  programs. 
The finding is a systemi c problem and applies 

Cause: The School Board believed  that charges under the method of alloc ation from 1992 to 1995 were 
reasonable:, although it appears that some fed eral progr ams may have bee n charged  more than their pro rata 
share. 

Effect: The School Board is in violation of the provisions in Circular A-87 concerning allowable costs as 
related to unemploym ent and worker's compensation co sts. 
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Orleans Parish School Board 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30,1998 

PART Ill - Findings a~d questioned costs for federal awards which are required to be reported under OM B 
Circular No. A-133 Section .510(a): 

Reference # an_d rifle: 98-F'7 

FEDERAL GRANTOR/ 
PASS-THROUGH GKANTOR/PROGRAM  NAM E 

CFDA 
Num ber 

United States Departm ent of Agriculture 
Passed Through the Louisiana Department of Education: 

National School Breakfas t Program 10.553 
National Schoo l Lunch Progr am 10.555 
Summer Food Service Progr am for Children 10.559 

Pas s-Through 
Gran tor No_ . 

None 
None 
None 

Federal 
Award year 

1998 
1998 
1998 

OM B No. A-87 "Cost Principles for State, Loc al and Indian Tribal 
Governments" attachment B, states "Where employees work on multiple activities or cost objectives, a distribution 
of their salaries or wages will be supported  by personnel ac tivity reports or equivalent documentation. Such 
doc um entary support will be required  where employees work on a fed eral award and a non-fed eral award." 

Condition fo~n_d.: The director for Child Nutrition is also the acting director of the Purchas ing Departm ent. Her' 
salary and fi-inge ben efits are charged  100%  to the Child Nutrition program . 

year ended June 30, 1998, were $69,239.28 

Questioned co st cannot be determined 

Total salary and benefits charged for the fiscal 

Cause: The General Fund transfers funds to the Child Nutrition Special Revenue Fun d to cover cost overruns 
incurred  in adm inistering the program . 

Effect: It appears the Child Nutrition program has been overcharged for the direc tor's salaD- and benefits 

: The director should docum ent tim e spent on Child Nutrition 
an d only th at portion of salary and benefits should be charged to Chi ld Nutrition. 



Orleans Parish School Board 
New Orleans, Louisiana 

O ther Inform ation 

The inform ation in the following section conec rns m anagement's actions or in tentions  concerning prior- and current- 

year audit fmdixlgs and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133. This 
inform ation h~s been prepared  by the man agement of the Orleans Parish School Board. M anagement accepts full 
responsibility, as requireA by OM B Circular No. A-133, for the accuracy of the information. This information has 
not been audited by the auditors except as required by OMB Circular No. A-133 Section 500(e), and accordingly, 
no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform procedures 
to assess the rees onableness of the summary sched ule of prior audit f'mdings prepared by the auditee, and report, 
as a current-year audit finding when the auditor concludes that the summ ary sched ule of prior audit findings 
materially misrepresents the status of an y prior audit fin ding. 
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Orleans Parish School Board 
New Orleans, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
June 30,1998 

Initially occurred: Jtm~ 30, 1997 

This finding is considered unresolved and has been repeated  as item 

95-F5 in the Current-Year Schedule of Findings and Questioned Costs 

W  

: This finding is co nsidered unresolved  an d has bee n rqaeated  as item 
98-F6 in the Current-Year Schedule of Findings and Questioned Costs 



O rleans Parish School Board 
New Orleans, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30,1998 

_
Qun  dltitm'. In a hapbazaTd sample, the fo~o'~ xg ~as rLote~'. 

Eighty-five percent of items selected from a listing of fixed aSsets provided  by the school were accurately 
reflected on the listing and were located. The remaining items had errors in the inform ation on the list, could 
not be positively identified , or could not be loc ated. The following is a summ ary: 

Three items were tagged  twice. 
One item was obsolete and should have been disposed  of and rem oved from the list. 
Two itc,was were not tagged and could not be positively identified  fi'om other information on the list. 
Six ivems co uld not be loc ated. 

Also, inquiries and observation perform ed  indicate that th e value assigned to new as sets is based upon a 
purchase order rather than the invoice . As long as the invoice agrees to the purchas e order, no problem exists. 
W hen th e invoice does not agree to the purchase order, a problem can occur . Invoices which exceed purchas e 
order am ounts are investigated  before paym ent an d an y amount above the pur chas e order is approved . This 
chan ge is sent to fixed  as sets, However, if an  invoice  is received  for less th an  th e purchase order am ount, th e 
invoice is paid without further investigation. No chan ge is sent to ftxed as sets, which causes the am ount at 
which the asset is placed on the list to be overstated. 

Since  1996, the Schoo l Board has been co ntinuously strengthening its fixed  asset 
acco un ting procedtu'es. This has included  Board adoption of a new Board policy an d proced ures, additional 
school site staffing - twenty-seven itineran t business man agers, fixed  asset inventory testing, an d the 
implem entation of a bar coding system plarmed  for April - Jun e 1999. Additionally, hiring is un derway for 
an  additional tw enty bus iness managers whose duties will include fix ed asset acco unting. 

M r. Anthony J. Stoltz, Comptroller 
Orleans Pm sh School Board 
3510 General DeGaldle Drive 
New Orleans, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending Jun e 30, 1999 



Orleans Parish School Board 
New Orleans, Louisiana . 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30,1998 

Reference # al~d title: 98-F2 

Conditiola_: The Louisiana Legislative Auditor requires audit reports to be filed within six months of the year. 
en d of the goverm nents. The audit report as of and for the year ended June 30, 1998 was filed  after the 
deadline. 

: As in th e pas t, the School Board an d staff will continue to follow the Lo uisiana 
Le gislative Auditor guidelines, the federal Single Audit requirements, and its established  proced ures for 
cooperaticm in having th e audited financial statem ents completed wi thin six m onths of fiscal year-end, or 
December 31. Th e School Board has a long record of successfully an d timely satisfying the requirements. 
Th e delay un til M arch 22, 1999 to complete an d present the audit to the School Board for the fiscal year ended 
Jun e 30, 1998, was caused by a litigation matter that surfaced in November 1998 and required  a search for 
appointmen t of a new audit firm . 

M r. Anthony J, Stoltz, Comptroller 
Orleans Parish School Board 
3510 Gen~a-al DeGatdle Drive 
New Orleans, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

Condition:: Bank statements were not reconciled  in a timely manner for two of th e third-party administrator 
accounts in the W orkers' Compens ation Internal Service Fund. 

M an agement had previously discovered th e lack of tim eliness in this area. To 
improve controls an d supervision over this important function, effective October 1998, this responsibility was 
as signed to the Finan ce  Department. Bank reconciliation staff mem bers have incorporated  this fun ction wi thin 
th eir regular duties. W ithin the Finan ce Department, all other bank acco unts have been reconciled regularly 
on a m ontldy bas is. 

M r. Anthony J. Stoltz, Complrollar 
Orleans Parish School Board 
35 I0 General DeGaulle Drive 
New Orleans, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending June 30, 1999 



O rleans Parish School Board 
New Orleans, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30, 1998 

Condition: A portion of the workers' compensation benefit costs incurred during the 1998 fiscal year were 
not recorded in the general ledger at June 30, 1998. Journal entries were made in July 1998 to adjust cash to 
the reconciled  bank balanc~ and to record a co rresponding expense for benefits. 

Again to improve co ntrols, effective October 1998, the accountant as signed  to 
this area has been transferred  to th e Finance Department. Procedures will be established to ensur e th at the 
journal entries to record the expense are prepared and posted on a monthly basis. 

M r. Anthony J. Stoltz, Comptroller 
Orleans Parish School Board 
3510 General DeGan lle Drive 
New Or leans, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending Jun e 30, 1999 

Condition.: OM B Circular No. A-87, "Cost Principles for State, Local an d Indian  Tribal Governments," 
Attachment B, Section 110a)(3), which states that "Where employees are expected to work solely on a single 
federal award or cost objective, charges for their salaries and wages will be supported by periodic certifications 
that the employees worked  solely on that program for the period covered  by the certification. These 
certifications wi ll be prep ared  at leas t semi-annually and wi ll be sign ed by the employee or supervisory official 
having first-han d knowledge of the work performed  by th e em ployee." 

The required  certifications  described  above were not obtained during th e 1997-98 fiscal year 

: Verification requests were sent to staff during early 1998; a num ber of 
verifications  were received . Due to heavy work load of staff, follow-up to achieve 100% co mpletion of the 
verificatiorts was  not acco mplished . Rec en tly, verification requests have been sent to all staff. A second 
verification wi ll be, sent before end of year. The compliance is being included  as part of the School District's 
Fiscal M onitoring Pr ocedur es for Externally Fun ded  Program s publication, which is distributed  to all progr am 
coo rdinal:ors. 

Mr . Anthony J. Stoltz, Comptroller 
Or leans Parish Schoo l Board 
3510 General DeGaulle Drive 
New Or leatts. LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending June 30, 1999 



Orleans Parish School Board 
New Orleans, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
As of and for the Year Ended June 30,1998 

ffondition: The U. S. Department of Education has reviewed the School Board's procedures for charging 
unemploym ent insur ance an d has questioned the support for th e m eth od of allocation for the period 1992 to 
1995. The School Board received  a report and has been assessing the recomm en dations in the rep ort. The 
Schoo l Board is commercially insured for unemployment insur ance  and charges federal programs bas ed on 
rates provided by its insur er. The Schoo l Board has maintained  its method of charging unem ploym ent 
in surance  through June 30, 1998. The School Board has implemented a single-rate cost allocation effective 
July 1, 1998, as per pending agreement with the U, S. Department of Education. 

During the 1998-99 fiscal year, the Schoo l Board has been working wi th the 
U. S. Department of Educalion to reach agr eement as to the allocation of unemploym ent co mpensation charges. 
At the current time, an agreement is pen ding to resolve this m atter. As part of the proposed  agree ment, 
effective July 1, 1998, the School Board adopted  a single rate that is applied  to all funds and progr ams for 
unemploym ent cost. Th e School Board will comply wi th all provisions of the final agreed-upon resolution. 

M r. Anth ony J. Stoltz, Comptroller 
Orleans Parish Schoo l Board 
3510 General DeGaulle Drive 
New Orleans, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year en ding Jun e 30, 1999 

Condition: Th e director for Child Nutrition is also the acting director of the Purchashlg De partment. Her 
salary and fringe benefits are daarged  100%  to the Child Nutrition progr am . 

: W e agr ee that theoretically the salary cost should bc allocated ; however, the 
General Fund has subsidized the Child Nutrition Fund for an y co st overruns. Th ese subsidies would exceed 
the salary cost for the Child Nutrition Director. Effective February 8, 1999, the Child Nutrition Direc tor is no 
longer splitting time wi th the Purchas ing De partment duties. To accur ately present costs, a review will be 
m ade of tim e spent during fiscal 1999 through February 8 by the Direc tor for General Fun d activities an d the 
Child Nutrition Progr am . Bas ed on this study, an entry wi ll be made to charge the General Fun d for its portion 
of the expense. 

Mr . Anthony J. Stoltz, Comptroller 
Or leans Parish Schoo l Board 
3510 General DeGaulle Drive 
New Orle~m s, LA 70114 

Telephone: (504) 365-5425 
Fax: (504) 365-5414 

During fiscal year ending June 30, 1999 



Orleans Parish School Board 
New Orleans, Louisiana 

M anagem ent Letter Item s 
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A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P, O. Box 6075 
M ormo~. LA 71211-60"/5 

2414 Ferrand Street 
Monroe. LA 71201 
Telephone: (318) 388-4422 
F~cSimite: (31B) 
W ebsite: allengreencpa.com 

Board M embers 
Orleans Parish School Board 
New Orleans, Louisiana 

M anagement Letter 

2285 Benton Road 
G.O.P. Building III, Suite 400 

Bossier City. LA 71111 
~fe~e~none; t31S) 741-O205 
Facsimile: (318) 741-0207 

Em est L. Allen, CPA 
(A Professmnal A
ccounlJng Corp.) 

Tim Green, CPA 

Margie W illiamson, CPA 

Comment: Effective for the 1997 fiscal year, OM B's new Circular No. A-133 and OM B Circular No. A-133 
Comphance Supplem ent, are effective for governmental entities receiving federal funds. In addition, revisions to OM B 
Circular No. A-87, which established allowable costs and the procedures related  to those coots for govemmental entities, 
also became effective in fiscal year 1997. 

The new publications focus on compliance requirements as well as the expected co ntrols for governmental entities 
receiving fed eral funds  to have in place. No. A-87 es tablished  new requirements for costs that were previously 

allowable. 

The School Board received approximately $70 million in fed eral funds in fiscal year 1998. Violations of OM B 
proc edures an d requirements co uld res ult in ques tioned costs an d pay back of am ounts expended. 

Recomm endation: In order to better ensure compliance with key proced ur es an d significant requirements, the Board 
and the Superintendent should co nsider requesting Internal Audit to perform co mplian ce  and con~'ol test work to identify 
an d correc t pot~mtial problems. 

M anagement's response: There is a need to ensure adequate understan ding of an d complian ce with OM B Circulars 
No. A-133 and A-87. However, due to shortages in staffmg in the Internal Audit Department during 1998-99, it was 
necessary to postpone the co mplian ce review. The current external auditors have not identified an y additional 
noncompliance  areas . Therefore, in the mean time, the co mptroller wi ll designate staff to document complian ce wi th 
these Circular s. The target date to co mplete this review is September 30, 1999. 
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Commen..t: Uniform procedures and requirements for School Activity Funds accounting are described in the School 
Activity Funds Accounting, Auditing, and Financial Reporting han dboo k issued by the Louisiana legislative auditor. 
The policies and conta'ols adopted  by the Orleans Parish School Board concerning School Activity Funds  should be 
based on the iJfform ation provided  in this manual. 

As part of our auditing procedures, eight schoo ls were haphazardly selected to review the accounting records  and interna 
conU'ol structure at each schoo l. The following were noted : 

1. One schoo l did not issue receipts for money received  during the 1997-98 schoo l year 

2. One schoo l m ade deposits on an average of once or twice per month during th e 1997-98 schoo l year . Another 
schoo l m ade deposits only twice  per month . 

3. Six schoo ls allowed  cashing of personal chec ks from funds on hand. 

Th e Internal Auditing Depaztmeat of the Or leans Parish Schoo l Board also performs reviews of Schoo l Activity Fun ds 
as a portion of their norm al responsibilities. The prior-year auditor noted th at there have been repeated findings noted 
in these reports for the past several years which have not been corrected  by the personnel responsible for the accounting 
at the schools. Our review of the reports that had been issued  at the time of field work supports this conclusion. The 
type of findings noted  in the reports issued  by/ntem al Auditing during our  review included , but were not limited to: 

Daily deposits not m ade 

Incomplete chec k requests 

Lack of sufficient documentation to trace receipts 

Finan cial reports not signed  

Disbursements >$1,500 not approved  by area superintendent 

Checks  having only one signature 

Employee sign -in shee ts not sign ed  by employees 

Employee tardy tim e not recorded  correctly 

Fund-raising activities not having proper approval 

Problems with fixed assets 

The result of the deficiencies is that intern al control is weakened over schoo l activity fund accounting since procedures 
described in both the han dboo k and Board policies are not being followed . 
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Recom m endations: Employees responsible for accounting for School Activity Funds should be fam iliar with the 
procedures and lequiremen ts of the School Ac#~q(y Funds Accounting, Auditing, and Financial Reporting handbook 
and the policies of th e School Board which are based on the han dbook. These should be followed at all times. 

This matter is being addressed in the strategic plan  for school site business services. The 
plan  encompas ses additional staffing funding authorized for forty-seven business man agers, increased monitoring 
of school activity accounting (im plemented in October 1998), comprehensive training for principals and business 
managers, an increase in internal audit staff (two auditors), an assistant comptroller (hired July 1998), revised schoo l 
activity policy ~md procedure manual, an d on-line access to the schoo l accounting records Uu/y 1999). 

.Com ments: In the prior auditor's man agement letter, they indicated  three co ncerns noted in a review of insured  
areas . Oar review of these areas indicate that two of these co ncerns still exist. The two concern s are: 

Item 1. AI/payments to third-party administrators are charged to the W orkers' Compensation Fun d during the year; 
at year end, reclassifications of payments are made to record the appropriate amoun ts in the Other Insuran ce Fun d. 

Item 2. Duplicalion of claims existed on the third-party claims administrator's (TPA) report and the attorney letters 

Item 1. W e agree  with the prior auditor's recommen dation that coding of expens es to th e appropriate fund should 
be perform ed  at the tim e of the acc rual an d/or paym ent. 

Item 2. W e agree with the prior auditor's recomm endation that a review be perform ed of both the TPA report and 
attorney claim  reports on a quarterly basis to identify duplieatious  an d to provide m an agem ent an d th e Finance 
Division wi th an accurate estimate of litigated claims settled  and claims pending. W e also agree that co ns ideration 
should be given  to communicating with th e TPA regarding those cas es being han dled by School Board attorneys 
to prevent duplication of effort. 

M anaeem ent's responses: 

Item 1. Fees tbr third-party administrators for workers' co mpens ation are charged to the W orkers' Compens ation 
Fun d. However, most other administrative costs of the Risk M an agement Department were also being charged to 
the W orkers' Compens ation Fun d. Effective for the year-en d Jun e 30, 1998, th ese co sts are allocated, as applicable, 
to the various  Irtternal Service Fun ds. 

Item 2. The Claim s Supervisor has entered  all cas es on a spreadsheet to facilitate monitoring and review of cases 
reported by third-party adminis~ators. This inform ation is reviewed by the Risk M an agement Accoun tant. This 
has resulted  in a reduce d number of duplicated claims. Also, improved  claim reporting software is used by the new 
TPA ftrm which was appo inted effective September 1, 1998. 
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Comment: Virtually all of the funds of the School Board have due to or due from accounts from other funds . The 
General Fund has the most significant dollar values in these accounts for several reasons, such as its funding of the 
School Board's federal program needs until reimbursement is rec eived from the federal or state pass-through 
agencies. 

Recommendation: To better monitor the cash flow and actual cash needs, due to an d due from accoun ts should 
be settled  on a timely bas is throughout the year. 

During 1997-98, staff im plemented  more frequen t settlement of due to/fi'om balance s 
For 1998-99, a spec ializzd procedure will be developed to settle due to/from balan ces on a monthly basis. 

Reference # and title: 98-M 5 

Comment: With over $175 million of bond proceeds received in recent years, the Schoo l Board will have 
significant cons truction activity. W ith the expansion of the efforts in this function comes increased  risk. 

Recom mendation: W e recommend co ns ideration by the Board and m an agement to the increased involvement of 
the Internal Audit Deparmaent and th e development of audit plans to address spec ific higher-risk areas . As th e audits 
are co nducted, tim ely feedback should be provided to management to improve an d strengthen co nstruction processes 
and procedures an d red uce the risk of non-oo mplian ee. 

Internal Audit will be requested  to prepare an appropriate plan  and to execute audits of 
construction an tivity relating to these bond issues. In addition, the Director of Facility Plan ning Departm ent has 
reques ted an  audit of service perform an ce , and th at th e billings of th e co nslxuetion m an agemen t firm  for CIP-III be 
reviewed . 

Comment: During 1998-99, a review of utility consumption and costs should be made in conjunction with the 
utility companies or an  engineering or energy cons ultant to determine the appropriate portion of the cost to be 
charged to th e Child Nutrition Program . The results of this study will be reviewed  wi th the Louisian a DeparUnent 
of Education, 'the prim ary recipient. 

Recommends:tlon: This study should be updated on a periodic basis and approved by the primary recipient. 

A review of utility consumption and costs will be made in conjun ction with the utility 
compan ies or an  engineering or energy co nsultant to determine the appropriate portion of the co st to be charged  to 
the Child Nutrition progrem . This wi ll be implemented  by September 30, 1999. 

Reference # and title: 98-M 7 Arbitraee M onitorine 

Comment: The School Board recently issued  several bond issues. The School Board has received current arbitrage 
reviews on only tw o of its issues. 
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Recom mendation: The School Board should develop a time line on when arbitrage reports should be obtained for 
all bond issues to detect potential liabilities in a tim ely fashion end also to as sist with cash m anagem en t. 

Staff an d Bond Counsel have been reviewing the activity wi thin the Debt Service Fund 
on a continuous bas is. At June 30, 1998, the Debt Service Fund had a fund balance of $7.5 million. Bas ed  upon 
bond interest co sts, property tax reven ue, investmen t earnings en d principal retiremen t needs, the De bt Service Fund 
wi ll be able to satisfy any potential refundable investment earnings bece use of arbitrage. 

.
Comment: OM B Circular No. A-87 provides guidelines concerning allowable cost un der federal awards. Currently 
certain allowable co sts are being paid by the General Fund, such as post-retirement benefits. 

RecommendaLio~ : The School Board should review allowable costs that can  be  charged to federal programs that 
are currently being paid by the General Fun d. W ritten clarification of un certain areas should be obtained from its 
gr anting agen cies. 

Th e Finen ce  Deparlm ent will do a review of allowable costs un der OM B No. A-87 that 
can be charged to fed eral progr ams but that are currently paid by the Ge neral Fun d en d not reimbursed  un der the 
state's indirect cost program . For any un ce rtain areas , written guidance  will be obtained  from th e gr en ting agen cies. 

Comment: Federal project completion reports filed wi th the Louisiana De partment of Education are designed to 
give the pass..through agency an accurate picture of funds expended under certain fed eral awards on a cost- 
reimbursemen t basis. The Title I project completion report for program  98-057-36 reported an incorrect am oun t 
for fun ds disbur sed . Outstanding purchase orders were included  in the figure shown as the amoun t disbursed , 
causing th e am oun t to be overstated by the am oun t of purchas e orders issued  but not filled by Septembe r 30, 1998. 

Rec om mendation: All am oun ts to be  included in a particular award should be disbur sed or obligated  by the closing 

date of the award. W ithin three months, all obligated funds as of that date should be liquidated end a project 
completion report should be filed . Funds  disbur sed  should only include those am oun ts disbur sed  as of the close of 

the project end the liquidated portion of funds that were obligated as of the close of the project. Should any am ounts 
exist th at were obligated at the close of the award but which have not been liquidated, they should be shown as 
un obligated  an ti not requested . 

Th e Budget De partment will review its procedures en d reinforce  th e staffs un derstan ding 
of the request for reim bursements filing guidelines, eligible expenses en d liquidation deadlines 

Reference # and title: 98-M 10 

Comment: I)ur ing testing of receipts performed  by Allen, Green& Compan y, an d through conversations with the 
Louisian a Deparmaent of Ed ucation (LDOE), it appears that some requests for reimbursement are not being filed 
on a tim ely basis. This causes co ncern for tw o reasons . 
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First, LDOE began enforcing a requirement to have a final completion report filed with LDOE wi thin 90 days of 
the ending effbctive date era federal award for programs on a cost-reimbursement basis. This requirement is based 
on EDGAR Subpart D, Section 80.50. Under this requirement, all funds disbursed  and obligated at the ending 
effective date: of th e program will have to be liquidated an d requested  wi thin 90 days. Funds not requested  wi thin 
90 da ys may be perm anently lost. 

Considering the size of some of the School Board's state and federal awards , a second co ncern is idle funds. By the 
very nature of a cost reimbur sement progr am , the School Board loses interest on the monies paid out by the general 
fun d on th ese: state and federal progr ams un til it is reim bursed  by the agency an d reinvested . By not filing request 
timely, a sigr Lifiean t loss of interest is occurring. A conservative estim ate oft.he lost interest reveun e co uld easily 
be several hundred thousan ds  of dollars. 

The main cause of these delays seems to be a lack of persoun el making requests for state an d fed eral progr ams. One 
employee makes requests for all Special Revenue Fun ds, which include local, state, arid federal programs. 
Cons idering the size of Orleans Parish School Board, this seems to be a co nsiderable am oun t of work for one person 
to co mplete ~nely. 

Recommend~ on: Th e School Board should examine the reasons for delays in filing requests for reim bursements 
and m ake co~Tec tions  to ensure that requests are filed  timely. It is recommen ded that additional personnel be 
as signed  to assist in m aking requests for cost reimbursemen t progr ams. ' 

At Jun e 30, 1998, requests for reimbursem ent were delayed  pending the negotiations  
with the U. S. Department relative to the unemploymen t cost allocation issue. However, we agree with the external 
auditors that additional staff would be helpful. There are over thirty programs an d the tim e required  for accoun ting, 
budgeting, fmun uial management an d mee tings wi th program coordinators m ake it difficult to co mplete all tasks 
on a timely bas is throughout the year. A budget request wi ll be m ade for an  additional position to assist in 
processing reimbur sem ents an d oth er accounting tasks. 

Com ment: From our review of litigation claims an d from discussion with the Board's attorn ey, it appears that 
occurrences of legal claims filed  against the Schoo l Board have increased  over the last few years. It is unclear if 
there are defutitive reas ons for the apparent increase. The effec t of this trend is that the Schoo l Board is facing a 
lar ge liability :for litigation clainas. Adm inistering an d responding to th e litigation claims have required  heavy staff 
involvem ent. 

Recom mendsttion: The Schoo l Board should co ns ider making an  examination of the circumstances surrounding 
these claims. The Schoo l Board's policies an d procedur es should be a central point of this examination. Training 
for personnel in administrative/man agerial positions should also be a cons ideration. 

If cost effective, policy an d procedure changes and training should be utilized to help reduce the high  occurrence 
rate of lawsuits. 

M anagement's_Eresponse: A thorough  review of the litigation will be made to determine the primary causes. Based 
upon the causes th at are identified , a strategy will be developed  to minimize an d/or prevent reoccurrence s. Policy" 
an d proced ures an d training program s wi ll be utilized  as needed . 
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Reference # an_ d floe: 98-M 12 Fixed Assets 

Comment: I:n item 98..F1 of the schedule of findings and questioned costs, problems encountered with the fixed 
assets listing an d concerns over the valuation of the assets on the listing are discussed. As of the date of this letter, 
the Sch ool Board is in the process of issuing requests for proposals to have a co nsultant perform a co mplete physical 
inventory of flae system's fixed  as sets, place bar code tags on each as set, and as sist the School Board in resolving 
discrepancies between the old and new fixed asset system. This service is a positive and needed step. However, 
this service will only address th e issues of whether the listing is co mplete and accur ate as to the existence an d 
location of the assets. Additionally, the list will only be accurate as of a specific date. M an y fixed as sets 
transactions  wi ll occur in the school system in subsequent months an d must be acc ounted  for co rrectly for the listing 
to remain acc urate. Fmthermore, this service  will not address issues such as historical cost on which the listing is 
bas ed 

Another issue impacting fixed assets accounting involves the Governmental Accounting Standards Board (GASB) 
which determin es the standards of financial reposing for governmental entities. The GASB is planning to release 
a new reporting model shortly which, as currently proposed , will dr am atically ch an ge several as pects of the fman cial 
reporting of th e Sch oo l Board. One of these as pec ts will be aec ounting for the fixed  as sets owned  by the Schoo l 
Board. Th e new reporting model will req uire as sets to be capitalized, shown on the balance sheet within the fund 
activities, and depreciated just as commercial entities currently do. The changes proposed by the GASB will require 
some fun damental ch an ges in the fixed as set system and will obviously require a greater emphas is on fixed  as set 

Recommendation: W e believe that it is very im portant that the bar coding project not be viewed as a cure-all for 
th e fixed assets. W e also be lieve that man agemen t of the School Board un derstands this an d is in agreemen t. The 

bar coding project an d the recommendations discussed in item 98-F1 of the schedule of fin dings and questioned 
co sts will be a positive step to help ensure acc ountability an d co ntrol over fix ed assets. W e enco urage the Schoo l 
Board to examine this area very  closely an d take additional steps as needed. As a part of this examination, the 
School Board should begin cons ideration of the changes  to the sy stem  which will be  required  when GASB releas es 
the new reporting mod el. 

The bar coding project is an additional step in the sla~ngtherfing of fixed asset controls. 
Oth er steps to increase the control environm en t have included  a revised  policy and new proced ur e man ual, additional 
internal auditors, auth orization for forty-seven sch oo l site bus iness man agers, an d an updated  fixed as set accounting 
system. The latter will be installed  effective for fiscal year 2000 an d will include fixed as set deprec iation capability 
to co mply wi th th e new repol~3ng model requirem en ts. Also, we will addr es s the other changes required  un der the 
new GASB reporting mod el. 

Comment: As of the date of this letter, the Schoo l Board is un dergoing a complete overhaul of the accoun ting 
hardware an d software sy stem, replacing all hardware an d software. This overhaul presents a prime opporUmib" 
for the School Board to initiate chan ges in areas which operate inefficiently or which pose internal control problems. 

Reeommendsttion: Some areas which we would suggest improvements include 

1. The old accoun ting system either does not have the capability to or is not being utilized  to segregate 
different activities into funds. For exam ple, the Schoo l Board receives man y fed eral, state, an d local gran ts 
which are accoun ted  for as special revenue fun ds. Each of these activities are restricted an d acco unting 
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for each should be maintained separately. The old system does assign an unique number (source of funds) 
for each of these programs to allow revenues an d expenditures to be segr egated. However, balance sheet 
accounts are not included  in this segregation. 

Part of the reasoning behind this is that the Schoo l Board does not view each of these individual activities 
as a fired. Instead, many activities (sources of funds) are grouped together an d comprise what is 
considered a fund on the system . In actuality, the general ledger acco un tin g is m ore consolidated th an  
what: the CAFI~. and other finan cial reporting of the School Board indicate. For example, the Schoo l Board 
only has three special revenue funds on the general led ger, but reports five in the CAFR. In addition, only 
one of th e three  funds  on the general ledger actually co rresponds  to one of the five in the CAF1L The 
remak ing two on the general ledger are first co mbined  into one, an d then is split into four funds on the 
CAFtL 

This situation is not limited to special revenue funds. The capital project funds have one fund on the 
general ledger, but by the same procedure of utilizing source of funds  and spreadsheets break this fund into 
ten separate activities. These ten activities are then co nsolidated  into five funds  in the CAFIL Similarly, 
the debt service funds  have one fund on the gen eral led ger, seven activities , an d seven funds in the CAFR 
while internal service has one fund on the gen eral led ger, ten active an d several oth er inactive activities, 
an d live funds  in the CAFR. 

Additionally, bec ause the segregation of balan ce sheet accounts is not accounted for on the general led ger 
for each activity (as described above), a complete trial balan ce cannot be generated for each of the 
activities. To gen erate a co mplete trial balan ce , the School Board mus t utilize a spreads heet to break out 
the balan ce  sheet accounts into ea ch source  of funds . 

W e feel th at tiffs situ ation causes much confusion for the School Board's ace oun tan ts an d co uld lead to 
inco rrect reporting betw ee n ac tivities. In  addition, th e system  is not providing in form ation which we 
believe could be very ben eficial to managem en t an d co uld help the School Board operate more efficiently. 
W e recomm end th at each of these activities be set up as a separate fund on the new system . Doing so will 
elim inate co nfusion an d allow th e printing of a co mplete trial balan ce . 

2. Currently, all cash held by the Spec ial Reven ue Fun ds  is shown in the General Fund on the general led ger. 
A corresponding interfun d receivable in the spec ial reven ue fund an d an interfund payable in the general 
fund are recorded . This does not provide an  accur ate picture of who owns the cas h an d co uld mislead 
someone as to the liquidity of the fund even though the interfund transaction is recorded . Recording the 
cash in the spec ial revenue fund wi ll also improve internal co ntrol. W e rec ommend that cash be recorded 
on the general ledger in the fund which owns the cash. 

Under the new accoun ting sy stem, separate balan ce shee t acco un ting by fund wi ll be utilized. This m eth od 
will fac ilitate the preparation of automated trial balan ces an d financial statements properly from the 
accounting system , 

The cmTent gr an t award procedures for more than  ninety perce nt of the Schoo l Board's extern ally funded 
progr ams operate on a cost reim bur sement basis. Th at is, the Schoo l Board must file requests for' 
reimbur sement for allowable costs after the expenditures are incurred . Therefore, in most cases, the 
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individual programs will always have a negative cash balance. This would generate new accounting issues 
besides the curren t concern. 

Comment: The Schoo l Board is self-insared in several areas, with excess commercial coverage 

Recommendation: In review of the self-insurance fund activities and accounting, the prior auditor recommended 
consideration of a couple of items. W e agree that these items should be cons idered. 

The School Board uses third-party claim adjusters (TPA) to process claims. Currem procedures should 
be expanded to ensure th at claim reserves are reasonable and appropriate an d relate to current cas es. The 
review of rescrv as provided  by the TPA should include a determination that the liability reserves set by 
Board attorneys are not duplicated in the liability reserves set by the TPA. The TPAs should also be 
requested  to provide elcctxonic acces s of their data to assist the School Board in analyzing its claim 

The School Board uses several insuran ce experts to assist it in determining incmTed-but-not-reported  
ela~ s as well as outstanding claims. Some of the estim ates derived r~late to older years. For example, 
for fi~r,M  year 1998 the reserve for workers' compensation related to th e years 1973-84 Was $452,143. The 
School Board should perform a detailed  review of all of these estim ates, attempt to co nsolidate the expert 
services, and determine if old claims should be settled . 

A claims supervisor has been hired to ensure the quality, acc uracy and tim eliness of claims, and clarm 
reserves. Also, a networked claim  system soltware search is under way to facilitate m an agem ent of data 
an d oo mmunication. During 1998-99, the software wi ll be purchased  to provide the ability to monitor the 
data. 

A s indicated in prior respons e, this review will be done by th e Claims Supervisor who was recently hired. 
A consolidation of thes e service s is un der way wi th the new TPA which began  serv ice, in September 1998. 

Reference # a~  title: 98-M 15 

Comment: The Schoo l Board does not have procedures to maintain perpetual records or physical co unts of the 
attxiliary warehonse, which contains primarily obsolete and donated items. 

Recommendalj.~n: To ensure proper safeguard controls, accounting procedures should be developed . 

An inventory system was established during fiscal 1997 by the warehouse staff. The 
Finance Department wi ll continue to monitor this system and its reports to ensure th at the accoun ting procedures 
have proper safeguards. 
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Comment: The prior management letter contained several recommendations from the prior auditor concerning EDP 
conlrols as listed  below : 

Recom mendation: Although initial long-range planning has been started , the School Board needs to form alize its 
data processing planning for both its short-term  and long-term plans. W ith hardware processing capacity concerns, 
disaster reco vely needs, software co ns iderations  an d staffing issues, the Schoo l Board needs to first determine what 
the required  EDP functions are, what hardware will best serve th ese functions and then review the software options 
available. 

Some of the initiatives in this assessment proce ss have begun. W hile we recognize the Schoo l Board's limited  
resources, the benefits of the results of this process to the School Board are significant, especially with the 
increas ing/chan ging state and fed eral government requirements. M anagement of the Schoo l Board should initiate 
a formal as sessment, identifying the areas of EDP functions  an d the structure of EDP framework, an d then determme 
what type of hardware best provides the ca pacity an d efficiencies to service the framework needed. A Request for 
Proposals should th en be prepared  for hardware, afar which software issues should be addressed . 

The School l~:toard's m anagement should review  the curren t organization within the Computer Services Departm ent 
for adequacy of staffing an d take appropriate action to ensure quality performan ce of tas ks as signed . Spec ial 
emphasis should be placed on th e staffi ng of: 

The Applications  Developmen t Section, an d 
Systems Programming. 

The School l:loard should take steps to invest in an  alternative "em ergency" processing agree ment with a disaster 
recovery processing provider . 

The School Board needs to develop a long-ran ge data processing plan  to be used in determ iifing when tec hnology 
should be ns ed to mee t the goals of a three -to-five year planning horizon. The plan  should be reviewed  an d updated 
annually. 

The School Board should explore all options available to deal wi th its mainfram e processing capacity issues. Few 
new software upgrades an d applications  wi ll be able to be implemented  by the Schoo l Board until these capacity 
issues are resolved . 

The School Board should continue its efforts to find a replacement for th eir payroll application. However, this m ay 
not be feasible until hardware processing capacity issues are resolved. 

The Schoo l Board does not have an unmterruptable power supply (UPS) in its current system configuration. A UPS 
provides for i:ontm uons  power in th e event of a spike or other type of elec trical serv ice disruption. Th e Schoo l 
Board should cons ider investing in a UP S to protec t itself from unexpected  power fluctuations. 

During 1996-97, a consulting firm was selected, a long-range information system project 
was initiated and work had almost reached  th e point of sending out RFPs for hardware an d software. During 

1997-98, perraission to issue debt for a portion of the funding of the estimated cost of the project was approved by 
the State Bond Commission. Hardware an d software selec tions were made an d approved  by the Schoo l Board early 
in the 1998-99 fiscal year. Fun ding was alloc ated, including issuan ce of $14 million of bonds in February 1999. 
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Staffing needs arc being determ ined as part of the long-range inform ation study which began during fiscal 1997 
These needs are being reevaluated as part of the transition to the new information systems. 

The related  items listed  above are included  in the long-range inform ation sy stem study 

Reference # and ittj~ : 98-M 17 Site-Based Purehasin~ 

Comment: Site-based purchasing is an initiative that the Schoo l Board has undertaken over the past few years. 
To summarize briefly, the School Board has installed a computer system and software at virtually all school sites, 
and has trained  the principals or their designees at each schoo l site. Currently, the Finance Deparmaen t has 
organ ized a committee to address th e concerns of site-based  pur chas ing. However, th e prior auditor perform ed  
testing of disbur semen ts at th ese schools in fiscal year 1995 an d had results as follows: 

Number of schools reviewed 
Number of disbursements selee ted 
Num be r of selected disbur semen ts with out proper approval 
Perce ntage 
Num ber of selected disbur sements not in co mplian ce with bid policy 
Perce ntage 

4 
45 
17 
38%  
4 
100% 

W e performed our own reviews in the current year. Our findings supported  the as sertion that a high num ber of 
disbursem en ts do not co mply wi th Seliool Board policy  for the site-bas ed  pur chasing. 

Recommendation: W e agree  wi th the prior auditor's as sessment that if the School Board does intend to keep 
decentralization of some of th e procur emen t efforts, policies m ay need revision to strengthen controls at off-site 
locations. W e also agr ee  th at procedur es should be developed  to ens ure th at policy  is being followed and the role 
of internal audh in ens uring policy  co mplian ce should be co ns idered . 

This matter has been addr essed  as part of th e strategic plan for management of schoo l 
site business services and is related to 98-M2. Through  this plan, managem ent feels that the control environment 
has already been improved through : 1) the new policies, regulations, and procedures manual that is being 
developed; 2) monthly desk review s of SAF financial inform ation; 3) the additional business services' staffing at 
school sites an d in the Internal Audit Department; and 4) through a comprehensive training program. Internal 
control will be further stren gthen ed  wi th on-line access to all school accounting files effective in July 1999. These 
efforts are expected to result in gr eater controls an d more acco un tability. 



Board M cmb,~s 
Orleans Parish School Board 
New Orleans, Louisiana 

Included imm ediately following this letter is a Status of Prior M anagem ent Letter Items. This information has not 
been audited by Allen, Green & Compan y, LLP, an d no opinion is expressed . However, we did follow up on prior 
management letter items and performed procedures to assess the reasonableness of the Status of Prior M an agement 
Letter Items  prepared  by the an ditee , and we would report, as a current-year m anagement letter item when Allen, 
Green & Company, LLP, en neludes th at th e Status of Prior M anagement Letter Items  materially misrepresents the 
status of an y prior m an agem ent letter item . 

Our audit procedur es are designed primarily to enable us to form an  opinion on the financial statements and, 
th erefore, may not reveal all weaknesses in policies an d procedures th at m ay exist. 

This report is intended for the inform ation of the Board, m anagement an d fed eral awarding agencies and pass- 
through entities. However, this rep ort is a matter of public record an d its distribution is not limited. 

M onroe, Louisian a 
February 10, 1999 

ALLEN, GREEN & COM PANY , LLP 



Title 

Title: 

O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagement Letter Items 
June 30,1998 

Comm ent: This item is considered unresolved  and has been repeated  as item 98-F1 in the current-year 
schedule of findings and questioned  co sts. 

7 

..Q.~ gment: This item is co ns idered unresolved and has been repeated as item 98-M 1 in the current-year 
m an agem ent letter. 

Title: 

Com_ nm ._g_~t: Developing a plan  of action requires determining the challenges face d and defining 
param eters of the process. Imm ediate asses sment of th e Year 2000 issue an d devising a plan of attack 
is caitical. The cost of addressing the Year 2000 issue can be significan t an d must be planned and 
budgete, d in advance. 

In previous managem ent letters, the prior auditor co mmunicated  conce rns related  to the School Board's 
data proce ssing operations  an d systems. 

The prior external auditor recommended  th at a plan  of action be developed 
as well as a funding plan. Th e soflavare and hardware were selected during the fall of 1998. Tiffs project 
will provide operational benefits on a long-term basis. To provide partial project funding, authorization 
for bond issuan ce was obtained from the State Bond Commission. $14 million of bonds were sold on 
February 10, 1999. Th e balan ce of the approximately twenty million dollar project will be provided from 
curr~mt resources. Th e projected date to go on-line with the new financial and human resource/payroll 
sysUrms is July 1, 1999. Th e student data software will be implemented  in August 1999. Also, additional 
staff has been assigned to the conversion project. Prior to the implementation, staff will attend training 
on site an d at th e vendors' gaining ce nters. Based  on assur an ce s from th e software vendors, management 
is co nfiden t th at the new systems wi ll be year 2000 co mplian t. 

_Comment: This item is co ns idered  unresolved  an d has been repeated  as current-year management item 
98-M 3. 
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Title 

Title: 

O rleans Parish School Board 
N ew O rleans, Louisiana 

Status of Prior M anagement Letter Items 
June 30,1998 

Cnm m ent: Virtually all of the funds of the School Board have due to or due from accounts from other 
ftmds. The General Fund has the most significant dollar values in these accoun ts for several reasons, such 
as its funding of th e School Board's federal program needs until reimbursement is received  from the 
federal or state pas s-through agencies. 

This comm ent has been partially addressed  as described below. Current-year management letter item 98- 
M 4 addresses the unresolved  portion. 

During 1997-98, staff im plemented more frequent settlement of due 
See current-year item 98-M 4 for further action planned . 

_C__q,__mment: Out of a sample of twenty-five Title I disbursements, tw o exceptions were noted . One 
disbur sem ent for $3,200 did not have an approved  purchase order. One disbursement for $4,625 related 
to an alumni event was not recorded in the correct aecotmt (included in travel - out-of-city) and appears 
to be unallowable under the provisions of OMB Circular A-87 Cost Ptqnciplesfor State, Local and lndian 
Tr~'bal Governments. 

The School Board's General Fun d reim bursed  th e Title I program  for the 
$3,.200. This problem was not noted  in testing disbur sem ents for the 1997-98 fiscal year 

Com ment: This item is considered unresolved and has bee n repeated  as curren t-year man agement letter 
itean 98-M 5. 

Comment: This item is considered  unresolved  an d has been repeated  as current-year man agement letter 
item 98-M 6. 

Comment: Procedur es to reconcile payroll expense to IRS Form 941 are not being perform ed . 

The reconciliation of the payroll expense to Form  941 was done effective for 
th e quarter ended  Jun e 30, 1998. W e plan to continue th is practice on an ongoing bas is 
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Titl_ _ e 

Title: 

Title: 

O rleans Parish School Board 
N ew O rleans, Louisiana 

Status ofPriorM anagementLe~erltems 
June 30,1998 

Co~._ _m en._ _ .!: Audit adjustments are still being identified after year-end for areas that could be addressed 
during the year, such as sick and vacation leave, self-insured liabilities, and the impact of new GASB 
prortouncem ents. 

Effective for the period ended  Decembe r 31, 1997, accrual basis balan ce sheets 
and incom e statem ents have been prepared . This procedur e has aided  the close-out process an d statTs 
knowledge of the content of account balances on the general ledger and minimized year-end adjustments. 

Co_ ..~a .men_._~t: The elas s, grade an d step of three of ten Child Nutrition employee s were not updated in the 
Personnel De partmen t records. Upon further discus sions with the Personnel Department, the update of 
the Child Nutrition files is behind schedule and is being addressed . 

: The personnel departm ent records  were updated for the 1997-98 fiscal year 

Comment: Only one of several authorized signatures is required to obtain stocks held in safekeeping. 

The practice of req uiring dual sign atures for wi thdr awal of securities from 
safekee ping was  instituted during 1997-98 

Title 

Comment: This item  is co nsidered  unresolved  an d has been repeated as current-year management letter 
item 98-M 7. 

Com m ent: The School Board has had significan t missing fixed  asset items during the year 

Staff has co ntinued to emphasize complian ce with the Fixed  Asset proced ures 
This has resulted in a significant red uction in the amount of as sets reported  missing/stolen assets for 1997- 
98. Contact is being made wi th the co gnizant agency to determine controlling regulations. 
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Title 

Title 

Title 

Title: 

O rleans Parish School Board 
New O rleans, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1998 

.C,.q_mment: This item is considered unresolved and has been repeated as current-year management letter 
item 98-M 8. 

Annroved List of Bank Accuunts fur Transfers 

Comment: W ire transfers are performed  by individuals on an authorized  list. However, an approved  list 
of bank accounts to which transfers can  be made to or from has not been created. 

: An authorized bank account list has been distributed  to banks 

Comment: Circular No. A-87, Attachment C - State/Local-W ide Central Service Cost Allocation Plans, 
addresses governmental units which "provide certain services; such as motor pools, computer centers, 
purchas ing, accoun ting, etc., to operating agencies on a centralized bas is. Shiee fed erally-supported 
awards are perform ed  within the individual ope rating agencies, there needs to be a process whereby these 
Central Service costs can be identified  and assigned to benefited  activities on a reas onable an d co nsistent 
basis. The Central Service  Cost Alloc ation Plan  provides that proc ess. All costs an d other data used to 
distribute th e costs included  in the plan should be supported  by form al accoun ting an d other records that 
will. support the propriety of the costs as signed  to federal awards." 

During 1997-98 Finan ce Department staff co nferred 
with the School Board's governmental standards' co ns ultants and was advised that Cost Allocation Plan s 
were not directly applicable because of the state-wide indirect cost plan , for which all School Boards in 
Louisiana participate. M oreover, the co ns ultant indicated that th e approval waS required  for the direct 
recipient of grants. Subreeipients, such as the School Board, would only be required to submit allocation 
plmas for approval, only if required  by the primary recipient which is the Louisian a Department of 
Education. 

Com ment: I)ifferenees were noted  in our review of the mathematical calculation of the M aintenan ce of 
Effort support performed  for the Title I program . The impact of the differences, $1,046,386, appeared 
to have no effect on the ultim ate conclusion reached  by progr am personnel. 

the 1997-98 fiscal year 
No problems were noted in testing the m aintenance of effort calculation for 



Title: 

Title: 

O rleans Parish School Board 
N ew O rleans, Louisiana 

Status of Prior M anagement Letter Items 
June 30,1998 

Com ment: In one out of twenty-five student files examined  in the IDEA program, the parental 
perm ission shee t was not signed or dated. 

No problems were noted in testing student files for the 1997-98 fiscal year 

Comment: Effective October 1, 1995, changes were made by the Office of M anagement an d Budget to 
Circular A-87, "Cost Principles for State, Local and Indian  Tribal Governmen ts." The School Board has 
created a co mmittee to study the effect of the changes on School Board operations. 

: A review was m ade to determ ine current requirements. Some were 
imple:mented during 1997-98. During 1998-99, the School Board has implemented a single rate for 
unemploymen t costs an d verification of salary co sts for fed eral programs. Additionally, annual actuarial 
studies are made to establish premium s for the self-funded W orkers' Compensation Fund. 

Comment: Th e Schoo l Board currently receives national recognition for its am mal an d budgetary 
reporting. The achievemen ts reflect the hard work an d dedication of man agemen t and staff. In further 
expan ding these reporting efforts, the prior auditor suggested tw o procedures be implemen ted . 

: Effec tive during 1997-98, the quarterly fman eial statements are prepared  on 
a full GAAP reporting basis, and include balance sheet reporting. A cash man agem ent section has also 
bee n added to the quarterly financial statements. Th e im plementation of full GAAP reporting was done 
on a trial bas is for the Dec ember 31, 1996 an d M arch 31, 1997 statements. 

Comment: Th e Schoo l Board is currently anticipating revenue shortages for fiscal year 1997, primarily 
as a result of the red uction in M inim um Foundation Funding. 

Disposition: Fiscal year 1997 has passed, therefore this co mm ent is no longer applicable. However, the 
Schoo l Bo ard continues to monitor revenue sour ces, includin g ad valorem  taxes. 

Title: Insurance 

Com m ent: This item is co ns idered unresolved an d has been repeated  as current-year management letter 
item 98-M  14. 
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O rleans Parish School Board 
N ew O rleans, Louisiana 

Status of Prior M anagement Letter Items 
June 30,1998 

C_C_gqm..ment: This item is considered partially resolved. Therefore, it has been repeated as current-year 
m anagement letter item 98-M 15. 

C_ _qm m ent: As of June 30, 1994, the unreserved , undesignated  fund balance of the General Fun d was 
$148,979. "IIn s amoun t of fund balan ce represented  .05% of the total expenditures of the General Fun d 
in the 1994 fiscal year. 

In ed dition to the minimal unreserved, un design ated equity in the General Fun d, the Other Insurance Fun d 
had a deficit of $1,564,669 an d the Health Insuran ce Fun d had a deficit of $5,503,250. Since these 
internal service funds are a service primarily of the General Fun d's general liability and health care claims, 
and given the present General Fun d's finan cial viability, the Board has a risk that it will be un able to 
fin ance  and tim ely pay its claims. 

Based on th e estim ated  liabilities for claim s, additional sources of cash as well as  reven ues may be 
reqlfired  to m eet th ese deman ds . In addition, th e Board has virtually no "cushion" for emergencies and 
unfi)resee n events for its general operations. 

..C~.rr__e.et!ve ac_.ljon taken: The School Board continues to attempt to provide an adequate fund balan ce. 
As of June 30, 1998, the undes ign ated  fund balan ce  has risen to $17.5 million. 

As of June 30, 1996, the General Fun d transferred  $2.4 mi llion to th e Health Insur ance Fun d to retire its 
deficit. For the Other Insuran ce Fun d, the deficit was eliminated  through the School Board approved  
Residual Equity lransfer (effective July 1, 1996) from the Other Insurance Fun d of all litigated claims to 
th e General Long-Term Debt Account Group an d the tren sfer of all rem aining net as sets not earmarked  
for ,;mall claims paymen t to the General Fun d. In addition to the tran sfer of assets, the School Board has 
continued to design ate additional funds for paym ent of claims and judgem ents. Also, effective for the 
four th quarter of fiscal 1998, the norditigated  claims have been transferred to the General Fund. 

Title: Scho_ol Accoun.q~_g 

Title: 

Con~ lent: The comment in this item is co nsidered unresolved. Since the nature of the comment is 
similar to other comments on Schoo l Activity Fund accoun ting, this co mment has been co mbined ~ith 
curren t-year m an agem ent letter item 98-M 2. 

Corn _m ent: This item is co nsidered partially resolved. Therefore, it has been repeated  as current-year 
man agement letter item 98-M  16. 

Title: Site-Based Purcchasing 

Com ment: This item  is cons idered unresolved  and has been repeated  as current-year man agement letter 
item 98-M 17. This issue is also related to 98-M 2 an d 98-M  16. 
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