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Independent Auditors' Report on the Component 
Unit Financial Statements 

Board of Com m issioners 
Hospital Service District Number One 
of the Parish of LaSalle 
State of Louisiana 
Olla, Louisiana 

Ernest L. Allen, CPA 
(A Prolessional 
Accouming CorD,) 

Tim Green, CPA 

Margie W illiamson, CPA 

W e have audited fl~c ace ompmb,ing component unit financial statements of the Hospital Ser','ice District Number One 
of the Parish of LaSallc, State of Louisiea~a, a component unit of LaSalle Parish Police Jury, as of and for the year an ded 
September 30, 1998. These co mponent unit financial statements arc the responsibilib, of the Board of Conmfissioners 
& the ttospilal Sera,ice District. Our responsibility is to express an  opinion on these compun cnt unit financial statements 
based on our audit. 

W e conducted our audit in accordance with generally accepted  auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standar_~, issued by the Comptroller General of the United States. 
Those standards rcxluire daat we plan  and peffom~ the audit to obtain reasonable assuran ce about whether the component 
un it financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the an lounts and disclosures in the component unit financial statements. An audit also includes assessing 
th e accounting principles used and significant estimates made by management, as well as evaluating the overall 
component ulfit finan cial statement presentation. W e believe that our audit provides a reasonable basis for our opinion. 

Governmental Acc ounting Standards Board Technical Bulletin 98-1, Disclosures about Year 2000 Issues, requires 
disclosure of certain matters regarding the 5'ear 2000 issue in order for financial statements to be prepared in conformity 
with generally accepted accounting principles. Such required disclosures include: 

an), significant amount o~resources com m itted to m ake compuler syslcms and other electronic equipm en~ ),ear 
2000-compliant; a general description of the year 2000 issue, including a description of the stages of work in 
process or cxm)pleted  as of the cod  of lhe reporting period to m ake computer system s and other electrouic 
equipment critical to cxmducting operations year 2000-colnplian t; and the additional stages of work nece ssary for 
m aking the computer system s and other electronic equipm enl 3,ear 2000-compliant. 

The Hospilal Service I)isl/ict has omitted such disclosures. W e do not provide assuran ce  thai the Hospital Sen,ice 
District is or will be year 2000 ready, that the Hospital Sen'ice District's 2000 remediation efforts will bc 
successful in whole or in part, or that parties with which the Hospital Service District does business will be 3,car 
2000 ready. 

Member: Arl~ricar~ lnstitvte of Certified Public Accountants, Socicly of Louisinna CerDfled Public Accountants arid 
An~rican Institute of Certified I'ublic Accountants Division for CPA Fire,s 



Hospital Service District Num ber One 
of the Parish of LaSalle 
Slale of Louisiana 
Olla, Louisiana 

111 our opinion, except for the om ission of disclosures about the year 2000 issues, the com ponent unit financial 
statem ents referred to in the first paragraph present fairly, in all m aterial respects, the financial position of the 
Hospital Service District Nmnber One of the Parish of LaSalle, state of Louisiana, as of September 30, 1998, and the 
results of its operations and the cash flows of the proprietary fund types for the year then ended, in conform ity with 
generally accepted accounting principles. 

The accompanying component unit financial statem ents have been prepared assum ing that the Hospital Service 
District N mnber One of the Parish of LaSalle, State of Louisian a, will continue as a going concern . A s discussed in 
Note 12 to the component unit financial statements, the Hospital Serv ice District is experiencing liquidity problems 
resulting from several factors. These conditions raise substantial doubt about its ability to continue as a going 
concern . M anagement's plans regarding those m atters also are described in Note 12. The com ponent unit financial 

statements do not include any adjustments that might result from the outcome of this uncertainty. 

In accordance with Governtnent Auditing Standards, we have also issued our report dated November 12, 1998, on 
our consideration of the Hospital Service District's internal control over financial reporting and our tests of its 
com pliauce with certain provisions of laws, regulations, contracts and grauts. 

Our audit was m ade for the purpose of forming an opinion on the component unit financial statem ents taken as a 
whole. The accom panying supplem ental information sched ules listed  in the table of contents are presented for 
purp oses of additional analysis and ar e not a required  part of the com ponent unit financial statem ents of the Hospital 

Service District Number One of the Parish of LaSalle, State of Louisiana. Such information has been subjected to 
the auditing procedures applied  in th e audit of the component unit financial statements and, in our opinion, is fairly 
presented in all m aterial respects in relation to the com ponent unit financial statem ents taken as a whole. 

M onroe, Louisiana 
N ovember 12, 1998 

ALLEN , GREEN & COM PAN Y , LLP 



Cash and investments 

Cash, checking 
Certificates of deposit 

HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla, Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
COM BINED BALANCE SHEET 

Septem ber 30, 1998 

Receivables 
Patient services, net of allowances of $1,870,825 
Estimated third-party payor settlements 
Interest 
Rent 
Miscellaneous 

Supplies 
Prepaid expenses 

Assets whose use is limited 
By agreement with third-party payers for 
funded depreciation 

Under revenue bond agreement 
Revenue bond and interest sinking account 
Revenue bond reserve account 

Depreciatiion and co nfigency fund 

Property, plant and equipment 
Land 
Land improvernents 
Buildings 
Equipment, furniture and fixtures 
Accumulated depreciation 

TOTAL ASSETS 

(Continued) 

ASSETS 

See accompanying notes to financial statements 

Proprietary 
Funds - 

Enterprise 

301,848 
221,211 

1,816,489 
246,225 

841 
1,200 
154 

93,747 
30.530 

100.000 

124,886 
107,587 

28,271 

4,615 
39,359 

1,590,508 
2,028,896 

__ J2,951,146) 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE, STATE OF LOUISIANA 

Olla. Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
COM BINED BALANCE SHEET 

Septem ber 30, 1998 

LIABILITIES, EQUITY AND OTHER CREDITS 

Liabilities 

Accounts payablE., 
Salaries payable 
Current portion of capital lease 
Accured vacation payabte 
Estimated third-party payor settlements 

Payable from assets whose use is limited 
Revenue bonds payable 
Accrued bond interest payable 

Total liabitities 

Equity and other credits 
Contributed capital 
Retained earnings: 
Reserved for revenue bond: 
Sinking a('count 
Reserve account 
Depreciation and ca pital improvement 

Unreserved 

Total equity and other credits 

TOTAL LIABII_I'rlES. EQUITY AND OTHER CREDITS 

(Conctuded) 

See accom panying notes to financial statements 

Statem ent A 

Proprieta ry 
Funrts - 

Enterprise 

273,738 

80,425 
26,154 
39,096 

0 

815,000 

--  37,354 

~L_ 1,2717--1,~ 767 

$ 1,067,738 

124,886 
107.587 
28,271 

1.184.972 

$ 2,513,454 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla, Louisiana 

ALL PROPRIETARY FUNDS 
COMBINED STATEMENT OF REVENUES, EXPENSES, 

AND CHANGES IN RETAINED EARNINGS 
Year Ended Septem ber 30, 1998 

OPERATING REVENUES 
Net patient service revenues 
Contributions frorn Ambulance Service  District 
State of Louisiana, Emergency Service s grant 
State of Louisiana, Disproportionate Share Pool Payments 
Vending machine commissions 
Rentals, phyeic.ians' offices 
Cafeteria sales; 

Total revenues 

OPERA TING EXPENSES 
Daily patient eq~p, rice s 
Nursing services 
Other professional services 
General services 
Administrative and fiscal service s 
Employee benefits 
Depreciation 
Provision for bad debts 
Interest expense 

Totar expenditures 

OPERA TING INCOME (LOSS) 

NONOPERA TING REVENUES (EXPENSES) 
Interest revenue: 

Unrestricted assets 
Assets whose use is limited 

Other 

Total nonoperating revenues (expenses) 

NCOME (LOSS) BEFORE OPERATING 
TRANSFERS 

(Continued) 

See accompanying notes to the financial statements. 

Statem ent B 

Enterprise 
Funds 

$ 5,332,125 
72,000 

6 
275,045 
1,837 
11,400 

-- - 15,316 

L  5,707,723 

$ 857,g84 
1,806,982 
1,494,947 

602,504 
426,817 
282,263 
114,462 
304,741 

__  42,827 

L  5,933,527 

$ (225,804) 

$ 22,336 
12,720 

_  
11,140 

$_  46,196 

(179,608) 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

O lla, Louisiana 

ALL PROPRIETARY FUNDS 
COM BINED STATEMENT OF REVENUES, EXPENSES, 

AND CHANGES IN RETAINED EARNINGS 
Year Ended Septem ber 30, 1998 

TRANSFERS FROM (TO) OTHER FUNDS 
Operating transfers from other funds 
Operating transfers to other funds 

Totat transfers from (to) other funds 

NET INCOM E 

RETAINED EARNINGS, BEGINNING 

RETAINED EARNINGS, ENDING 

(Concluded) 

See accompanying notes to the financial statements. 

Statem ent B 

Enterprise 
Funds 

0 
0 

$ (179,608) 

L  1,625,324 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla, Louisiana 

ALL PROPRIETARY FUNDS 
COM BINED STATEMENT OF CASH FLOW S 

Year Ended Septem ber 30, 1998 

CASH FLOW S FROM OPERATING ACTIVITIES 

fncome 0oss} from operations 
Adjustments to reconcile net income (loss) to 
net cash provided by (used in) operating activities 

Provision for bad debts 
Depreciation expense 
Interest paid on capital end 
related financing activilies 

(Increase) decrease in: 
Accounts receivable, patients 

Accounts receivable, third-party payors 
Supplies 
Prepaid expenses 
Other 

Increase (decrease) in: 
Accounts payable, trade 
Accounts payable, third-party payors 
Salaries payable 
Accrued vaca tion pay 

Other revenues 

Total adjustments 

Net ca sh provided by (used in) 
operating activities 

CASH FLOW S FROM NONCAPI'TAL 
FINANCING ACTIVITIES 

Transfers from (to) other funds 

t.,tetca sh prov(ded by (usedin} 
noncapital financing activities 

(Continued.) 

See accompanying notes to financial statements 

Statem ent C 

Enterprise 
Funds 

L  (225,804~ 

304,741 
114,4G2 

42,827 

~34,289) 
(88,210) 
4,944 

(11,812) 
3,055 

(4,225) 
0 

13,511 

(2,283) 
--  

11,140 

__  (46,11~  

__  (271,923~_ 

o_  

0 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Oils. Louisiana 

ALL PROPRIETARY FUNDS 
COM BINED STATEMENT OF CASH FLOW S 

Year Ended Septem ber 30, 1998 

(;ASH FLOW S FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES 

Purchase of property, plant and equipm ent 
Loss on sale of equipment 

Capital lease obligations: 
Principal 
Interest 

Hospital revenue bonds: 
Principal 
Interest 

Net cash used in ca pital and 
related financing activities 

CASH FLOW S FRGM INVESTING ACTIVITIES 

Decrease (increase) in restricted assets 
Interest received 

Decrease (increase) in certificates of deposit 

Net ca sh provided by investing activities 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING 
OF YEAR 

CASH AND CASH EQUIVALENTS AT END 
OF YEAR 

(Concluded) 

See accompanying notes to financial statements 

Statem ent C 

Enterprise 
Funds 

(61,755) 
0 

(6,654) 
(1,869) 

(50,000) 
(43,250) 

__  (16~  

278,872 
35,056 

__ _  278,789 

592,717 

__ _ _ 
157,266 

405,326 
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Notes to the Com ponent Unit Financial Statem ents 
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Hospital Service District Number One of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the Component Unit Financial Statements 
Septem ber 30, 1998 

NOTE ] - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Hospital Ser,,,ice District Number One of tile Parish of LaSallc, state of Louisiana (District), was created by the 
LaSallc Parish Police Jury, and operates Hardtner M edical Center through its Board of Commissioners. ttardmer 
M edical Center is a 49-bed hospital located in Olla, Louisiana, serving Olla and the surrounding community. In 
addition, the District provides office space to several physicians on a rental basis. 

The district is govern ed by a Board of Commissioners composed of five members. David M . tlanmer, Admiuistrator 
of the ltospital, serves as secretary and treasurer of the Board. 

Board members who served during the fiscal year and the amount of compensation received by each are presented 
below in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislalure. 

M r. Lee Richardel, Chaim mn 
M rs. Irma Terlal, Vice-Chairman 
M r. M . L. Barksdalc (July 1998 - present) 
M r. G. F. Tatm chill 
Mr. Lyle W oods (October 1998 - June 1998) 
M r. Benny Zeagler 

$ 480 
480 
120 
480 
360 
480 

.~ 4oo 

The financial statements of the District have been prepared in conformity with generally accepted acco unting 

principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is 
the accepted standard-setting body establishing governmental accounting and financial reporting principles. The 
more significant of the Hospital Service District's aee omating policies are described below. 

A. REPORTING ENTITY 

The Hospit.al Scrvice District Number Onc is a component unit of/he LaSalle Parish Police Jury, the reporting 
entity. The LaSalle Parish Police Jury is the govern ing authority of the Parish of LaSalle, Louisiana, and is 

governed by a board of police jurors elected by the public. Uuder the provisions granted by the Louisiana 
statutes, the police jury created the Hospital Sen, ice District Ntmaber One and appoints the members of its 
Board of Comm issioners. The acco mpanying financial statements are component unit financial statements of 
the Hospital Service District Nmnber One of the Parish of LaSane and are not intended  to present fairly the 
financial position and results of operations of the LaSalle Parish Police Jury in conformity with generally 
accepted ac, c.ounting principles. 

B. FUND ACCOUNTING 

The accounts of thc District are organized  on flae basis of funds each of which is considered  a separate 
acco unting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts 
that co mprise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Tile 
funds presented in the financial statements are described as follows: 



Itospital Service District Num ber O ne of Tile 
Parish of LaSane, State of Louisiana 

Ona, Louisiana 

Notes to tile Com ponent Unit Financial Sta tem ents 
Septem ber 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. FUND ACCOUNTING (Continued) 

Enterprise Funds 

The enterprise funds are proprietary fund types that account for activities sim ilar to those found in tile 
private sector, where the determination of net income is necessary and useful to sound financial 
adm inistration. 

O perations and M aintenance Enterprise Fund 

The District provides various services to the doctors of the Hospital through the use of this fund. In an 
effort to retain doctors for the Hospital, the District provides buildings for th e doc tors' use. The doc tors 
are charged a m onthly rent for use of these buildings. 

Concession Enterprise Fund 

111 order to control the collections and reduce costs, tile D istrict engages an outside vending company 
to handle the concessions. All activities of the concession fund are conducted by an outside agency 
who pays the District a stated percentage of gross collections. 

Itardtner M edical Center Enterprise Fund 

This fund accounts for the operations of the M ed ical Center. Its purpose is to provide needed health 
care services to persons within the district. 

C. M EASUREM ENT FO CUS AND BASIS OF ACCOUNTIN G 

Enterprise Funds 

The enterprise funds are reported  on th e accrual basis of accounting. Revenues ar e recognized when they 
are earned and expenses are recognized when they are incurred. Patient service revenue, etc., arc 
recognized as follows: 

Net Patient Service Revenue 

Net patient service revenue is patient revenue reported  at Hardmer M ed ical Center's (Hospital's) 
established rates less contractual adjustments, charity allowances and policy discounts. Retroactive 
adjustments arising under reimbursement agreements with third-party payors are accrued oll an 
estimated basis in the period the related services are rendered and adjusted in future periods as final 
settlem ents are determ ined. 



H ospital Service District Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the Com ponent Unit Financial Sta tem ents 
Septem ber 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Enterprise Funds (Continued) 

Ne~ Patienl Service Revenue (Continued) 

The Hospital has agreements with third-party payors that provide for reimbursement to the Hospital at 
amounts different from its established rates. Contractual adjustments under third-party reimbursement 
programs represent the difference between the Hospital's established  rates for services and amounts 

reimbursed by third-party payors. A summary of the basis of reimbursement with major third-party 
payors follows: 

-M edicare Inpatient care services rendered to M edicare program beneficiaries are paid at 
prospec tively determ ined  rates per discharge. These rates vary according to a patient classification 
system that is based on clinical, diagnostic, and other factors. Outpatient services and defined 
capital costs related to M ed icare beneficiaries are paid based  upon a cost reimbursement m ethod. 
The ttospital is paid for outpatient cost reimbursable item s at a tentative rate with final settlem ent 
determined after submission of annual cost reports by the Hospital and audits by the M edicare 
fiscal intermediary. Cost reports through September 30, 1994 have been settled. M edicare has 
completed its review of the cost report for September 30, 1995, and tentative settlem ent figures 
have been recorded. Reports for September 30, 1996 and 1997 are still in the process of being 
ieviewed. 

.M edicaid. Inpatient services rendered  to M ed icaid program beneficiaries are reimbursed  on 
prospec tively determined  rates, Outpatient services rendered  to M edicaid program beneficiaries 
are reim bursed based  upon a cost reimbursement methodology. The Hospital is reim bursed  at a 
tentative rate with final settlem ent determ ined  after submission of annual cost reports by the 
l:tospital and audits thereof by the M edicaid fiscal intemaediary. The Hospital's M edicaid cost 
reports have been audited  by the M edical fiscal intermediary throt gh September 30, 1994. A 
review for 1995, 1996 and 1997, is in progress and should be completed soon. 

The state M edicaid Program m ade partial interim payments based on cost report figures without 
considering per-discharge lim itations and incentive payments pending approval of th is paym ent 
plan by the Health Care Financing Adm inistration. The state of Louisiana recently settled cost 
reports for prior years after reaching agreement with the federal govern m ent regarding 
reimbursem ent m ethodology and upon appropriations of funds by the state legislature. The 
M ed icaid cost reports for 1995, 1996 and 1997, are under review and should be com pleted soon. 
However, th e Louisiana Department of Health and Hospitals has not m ade a com m itm ent to budget 
and fund th e paym ents for th ese cost reports, m aking collection uncertain. The unpaid balance on 
these three cost reports is $110,275. Any difference between the amounts estimated to be due ol 
payable on final audit will be included in contractual adjustments to revenues in the year settled. 



H ospital Service District Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the Com ponent Unit Financial Statements 
Septem ber 30, 1998 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POL1CIES (Continued) 

C. M EASUREM ENT FOCUS ANI) BASIS OF ACCOUNTING (Continued) 

Enterprise Funds (Continued) 

Nel Patient Service Revenue (Continued) 

Blue Cross Inpatient services rendered to Blue Cross subscribers are reimbursed at an all- 
inclusive per diem rate. The prospectively determined per diem rates are not subject to retroactive 
adjustments. 

Ciyilian Health and Medical Program of the Uniformed Services (Cbampu~ ls Inpatient and 
outpatient services rendered are reimbursed on the same basis used  by M edicare. 

Charity Title VI (Hill-Burton) of the Public Health Act Regulations required hospitals to provide 
fi-ee care to patients who were unable to pay. 

Hardtner M edical Center completed  its twenty-year obligation of providing free care under Hill- 
Burton. A policy for providing continuing charily care for future years has not been established . 

Net oatient service revenue Following is a summary of contractual and other adjustments to 
arrive at net patient service revenues 

Gross patient service revenue 

Less contractual adjustments: 
M edicare 
M edicaid 
Oilier third parties 

Total contractual adjustments 

Net patient service  revenue 

$7,921,705 

1,931,501 
493,173 
164 906 

2_ .5589,580 

$5,332,125 

Contributions. Contributions from the LaSalle Parish Ambulance Service District for operation 
of the ambulances are treated as operating revenues. Unrestricted  donations are treated as 
nonoperating revenues when received. 

D. BUDGET PRACTICES 

The District maintains only enterprise funds in its accounting system and is not subject to the Local Budget 
Act or the requirements of generally accepted accoun ting principles that require budget to actual comparisons. 
Therefore, budget to actual comparisons, usually found in the financial statements of governlnental entities, 
are not included  in these statements. 



lIospital Service 1)istric! Number One of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the Component Unit Financial Statements 
Septem ber 30, 1998 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POL1CIES (Continued) 

E. ENCUM BRANCES 

The District does not use a form al system of encumbrance  acco unting. 

F. CASIi AND CAS}t EQUIVALENTS 

Cash includes amounts in dem and deposits and interest-bearing dem and deposits, and time deposit accounts. 
Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days 
or less. 

The District deposits its fimds in fiscal agcut banks organized under the laws of the state of Louisiana, or the 
laws of the United States. 

Cash and cash equivalents also include amounts whose use is limited by board designation or agreements with 
third-party payors in accordance with Statement Number 9 of the Governmental Accounting, Standards Board. 
See Note 4. 

G . INVESTM ENTS 

Investm ents are bank certificates of deposit that are valued at cost which approxim ates m arket, lfthe original 
m aturities of investm ents exceed  90 days, the), are classified as investm ents; however, if the original m aturities 
are 90 days or less, they are classified as cash equivalents. 

1t. SUPPLIES 

Inventories of supplies and minor equipment are valued at lower of cost (first-in, first-out) or latest invoice 
price. 

1. ASSETS W HOSE USE IS LIM ITED 

Asscts whose use is limited include funds set aside in accordance  with agreements with third-party payors and 
funds held in accordance with the provisions of a revenue bond agreement. 

J. PROPERTY, PLANT AND EQUIPM ENT 

Property and equipment acquisitions are recorded at cost. Property and equipment donated for hospital 
operations are valued  at their fair m arket value on the date received , with the exception of the site of the 
Hospital which is carried at no value. 
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H ospital Service District Number One of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the Component Unit Financial Statements 
Septem ber 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

J. PROPERTY, PLANT AND EQUIPM ENT (Continued) 

Excluding the value of the Hospilal site un darstates the assels of the Hospilal, bu! not by a significant amoun t 
All exhaustible property an d equipment are shown in the accompanying balance sheet at their original costs 
less acc umulated depreciation. Depreciation is reco rded on the straight-line method over the estimated  uscfu 
lives, as follows: 

Land in'lprovem ents 
Buildings 
Fixed equipment 

Major moveable equipment 

K . LONG -TERM  DEBT 

2-29 years 
6-40 years 
5-20 years 
3-20 years 

Long-term :liabilities expected to be financed from proprietary fund operations, Hardtner M edical Center, are 
accounted fi~r in the enterprise fund. 

L. USE OF ESTIM ATES 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assumptions that affect the reported amoun ts of assets an d liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statement and the reported  amounts 
of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

NOTE 2- DEPOSITS 

At Septenther 30, 1998, the District has deposits (book balances) totaling $883,803 as follows 

Demand deposit 
Petty cash 
Certificate.,: of deposit 

Total 

$412,292 
30O 

471 2,ZU_1 t 

$883~803 



H ospital Service District Num ber One of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

N otes to the Com ponent Unit Financial Statem ents 
Septem ber 30, 1998 

NOTE 2 - DEPOSITS (Continued) 

The following is th e relationship between total deposits and the balances on Statement A - Combined Balance Sheet, 
as of September 30, 1998: 

Cash and cash equivalents 
Investm ents 
Assets whose use is limited under revenue bond agreement 
by agreement with th ird-party payors for funded depreciation 
U nder revenue bond agree m ent 

Revenue bond and interest sinking account 
Revenue bond reserve account 
D epreciation and contingency fund 

$301,848 
221,211 

100,000 

124,886 
107,587 
28,271 

Total $883,893 

These deposits me stated at cost, which approximates market. Under state law, these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pled ge of securities owned by the fiscal agent bank. 
The m arket value of th e pledged securities plus th e fed eral deposit insurance must at all tim es equal the amount on 
deposit with th e fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. 

At year-end, the District's carrying amount of deposits was $883,803 and the ban k balance was $994,811. Of the 
bank balance, $300,000 was covered by federal depository insurance or by collateral held by the District's agent in 
the District's name (GASB Category l). The remaining balan ce, $694,811 was collateralized with securities held by 
the pledging finan cial institution's trust department or agent but not in the District's name (GASB Category 3). 

These deposits are considered  uncollateralized (Category 3) under the provisions of GASB Statement 3. However, 
Louisiana Revised Statute 39:1229 im poses a statutory  requirem ent on the custodial bank to advertise and sell the 
pledged securities within 10 days of being notified by the District that the fiscal agent has failed to pay deposited 
funds upon dem and. 

NOTE 3 - ACCO UNTS RECEIVABLE AND ALLO W ANCE FO R DO UBTFUL A CCO UNTS 

A summary of transactions in the allowance for doubtful accounts and contractual adjustments of the Hospital 
follows: 

Balance at beginning of period 
Provision for estim ated losses on uncollected accounts 
A ccounts charged to allowance 
Reductions (increases) in allowances for contractual adjustments 

Balance aS end of period 

$ 1,244,172 
322,000 

2,501,196 
(2.196,543) 



Hospital Service District Num ber One of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the Com ponent Unit Financial Statem ents 
Septem ber 30, 1998 

NOTE 4 - ASSETS W HOSE USE IS LIM ITED 

In accordance with M edicare regulations, the Board has lim ited the use of the following assets for capital 
improvement and funded depreciation. These funds are kept on deposit with local banks as shown below

. 

Ba.nk 

Bank of Jena 
Jonesville Bank & "/~us 

Total 

4.75% 
N/A 

1998 !997 
Amount ~  Amonn~ 

$100,000 4.75% 
3.00% - 5.00% 

$100,000 
278,872 

Tiw Hospital decreased its capital improvement and funded depreciation accounts approximately $278
,0[30. This 

m oney was transferred to the operating fund. 

The H ospital is required to m ake m onthly deposits into the following funds under the FH A loan agreem ent 

1_ _9_9_~ 

Revenue bond and interest sinking account 
Revenue bond reserve account 
Depreciation and contingency fund 

Total assets whose use is lim ited 

NOTE 5- CONTINGENCIES 

M onthl2 

$7,729 

77Q 

$8.492 

Balance 

$124,886 
107,587 
;8,271 

$260,744 

$~60,744 



H ospital Service District Num ber One of Tile 
Parish of LaSalle, Sta te of Louisiana 

O lla, Louisiana 

Notes to the Com ponent Unit Financial Sta tem ents 
Septem ber 30, 1998 

NO TE 6 - PENSIO N PLAN 

Employees of the ttardtner M edical Center are covered  by the Federal Social Security System . The Hospital provides 
administrative assistance to its employees who participate in a salary reduction plan under Sec tion 405(b) of the 
lntem al Revenue ('ode. However, the Hospital does not contribute to the plan. 

NOTE 7 - LONG-TERM  DEBT 

Funding for a 1981 expansion program at the Hospital was provided by the issuance of $1,376,000 revenue bonds 
and $348,000 from earnings accumulated by the Hospital, The bonds bear interest at five percent per annum and are 
payable over a period of 40 years. ]'bey were acquired by the Farmers Home Administration and are secured  by a 
pledge of income, revenues and receipts derived by the Hospital. 

Tile following is a summ ary of long-term debt principal transactions for the year ended September 30, 1998 

Balance, beginning of year 
Redeem ed 

Balance, end of year 

Scheduled annual debt selwice requirem ents ar e as follows 

Year Endine Septem ber 30 

1999 
2000 
2001 
2002 
2003 
2004-2010 

Totalpaym ents 
ka~ss am ountrepresenting interest 

Total principal outstanding 

Bond principal and interest payable in the next fiscal year are $50,000 and $40,750, respectively 

Revenue 

Bgnds 

$865,000 
_ 50,000 

Revenue 

Bonds 

$ 90,750 
93,250 
90,500 
92,750 
89,750 
648,750 

1,105,750 
( 290,750) 

$ 815~  



H ospital Service District Num ber O ne of The 
Parish of LaSalle, Sta te of Louisiana 

O na, Louisiana 

Notes to the Com ponent Unit Financial Sta tem cnL~ 
Septem ber 30, 1998 

NO TE 8 - CAPITAL LEASE O BLIG ATIONS 

The District is obligated under a lease for computer equipment which is accounted for as a capital lease. Assets under 
capital lease totaled  $24,867 at September 30, 1998, and accumulated depreciation on these assets totaled $8,696. 
The following is a sched ule of future m inimum lease payments. 

Lease 
Year Endine Senlem her 30 

1999 
2000 
2001 
2002 

Total m ininm m lease paym ents 
Less am ountsrepresenting interest 

Present value of net m inim um lease paym ents 

NOTE 9 - INCO M E TAXES 

Paym ents 

$ 8,525 
8,525 
8,525 

3,551 
29,126 
2,972 

$~6,154 

The Hospital Service District is a not-for-profit corporation as described  in Section 501 (c)(3) of the Internal Revenue 
Code and is exempt from federal and state income taxes. 

NO TE 10 - CASII FLO W S STATEM ENTS 

For the purp ose of the statements of cash flows, the Hospital Service District considers the following accounts with 
a m aturity of three nronths or less as cash and cash equivalents: 

Cash and cash equivalents 
Assets whose use is lim ited under revenue bond agreem ent 

Revenue bond and interest-sinking account 
Revenue bond reserve account 
Depn~ciation an d contingency fund 

Total cash and cash equivalents 

NOTE 11 - BEItAVIORAL H EALTH UNIT 

$301,848 

124,886 
107,587 
2~,271 

$562.592 

The Hospital established a Behavioral Health Unit (BHU) in 1996 and operates the BHU with the assistance of a 
third-party m anagem ent com pany. The BH U provides program s for the treatm ent of em otional problenrs and 
psychiatric disoxders and operates out of a ten-bed  wing in the Hospital. During the year ended  September 30, 1998, 
the BHU was m anaged by two separate companies. 



ltospilal Service District Num ber One of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to tile Com ponent Uuit Financial Statem ents 
Septem ber 30, 1998 

NOTE 11 - BEIIAVIORAL HEALTII UNIT (Continued) 

Through August 25, 1998, Sunrise Behavioral Health, Ltd., (SBH) operated the BHU under the terms of a contract 
entered into by both parties in October 1996. Under the contract the Hospital provided room and board, medical 
records services, food serviee s, housekeeping services, laundry and linen services and billed and collected for these 
serv ices. SBH provided  the staff of the behavioral unit, the planning, administering, supervision of the program and 
billed M ed icare for all clinical and m edical serv ices provided to the paticnts. The Hospital paid SBH a m anagement 
fee of $9,379 per patient discharge. This agree ment was effec tive for a term of five years, cancelable by either party 
with ninety days~ notice. 

Upon canceling the contract with SBH, the Hospital entered into a contract with Carter Integrated Services (C1S) 
effective Augusl: 25, 1998. Under this contract, C1S provides m anagement services concern ing the BHU and the 
H ospital provides all staff except for th e program director, social worker, and the m arketing direclor, who are 
provided by CIS. The Hospital will pay to CIS a management fee  of $3,750 per patient discharge. This contract is 
for a term of three years and is cancelable by either party with a 90-day notice. 

NOTE 12 - GO ING CONCERN 

There are concerns about the Hospital's liquidity and the ability to remain a going conee m based on the factors 
discussed below. 

LaSalle Parish, particularly the western portion of the parish in and around Olla, has experienced economic distress 
over th e las t few ye.ars. One of the parish's m ain em ployers was forced  to close a portion of its operations in the area 
in Dec ember 19!)7, causing m any of the citizens who utilize the Hospital to bec ome unemployed. This has caused 
collection problems for the Hospital's self-pay and deductible portion of th e accounts receivables, which comprise 
approxim ately 10-15% of total accounts receivables. The parish's ec onom ic conditions is only one factor in the 
increase in accounts receivable. Another cause of increasing accounts receivables is delinquent diagnoses which have 
not bee n billed. 

This increase in the carrying amount of rec eivables has been coupled  with annual operating losses in seven of the last 
eight years. These operating losses can be, at least, partially attributed  to occupancy rates which have fallen annually 
for th e last ten to twelve years. A further strain on liquidity is caused  by the lack of com m itm ent by the Louisiana 
Department of Health and Hospitals to budget and fund the amounts due to stale hospitals resulting from services 
provided under M edicare and M edicaid as determ ined  in the H ospital's cost reports. 

W hen combine~l, these factors have forced the Hospital to rely on reserves built up and held in investments in order 
to fund operations. In addition to revenues generated by operations, the Hospital relies to some extent on annual 
fimding received  from the Lo uisiana Department of Health and Hospitals. Unee ltainties exist about the availability 
of this funding :in future years which could compound the problem faced by the Hospital and force the Hospital to 
dig into these rcserves even deeper. 



ltospital Service District N um ber One of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to tile Com ponent Unit Financial Statem ents 
Septem ber 30, 1998 

NOTE 12 - GOI[NG CONCERN (Continued) 

M auagcment has formulated some strategic initiatives in order to combat these problem s which include but are no 
lim ited to: 

Addition of 10 to 15 nursing home beds in one wing of the hospital to fill bed s which are currently empty 
The hospital has strong support for this plan from both the com m unity and the local state representative. 

The hospital has plans to revise outpatient charges in December of 1998. Tnis should improve revenues 
and profitability, but the cash flow m ay not be realized for several m onths. 

The old management contract covering the Behavioral Health Unit (BHU) was canceled and renewed with 
a new management company. Projections are that the BHU sbould become more profitable under the 
current arrangem ent. 



Hospital Service District Num ber One of the 
Parish of LaSalle, State of Louisiana 
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Cash and investments 
Cash, checking 
Certificates of deposit 

HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla, Louisiana 

ALL ENTERPRISE FUNDS 
COMBINING BALANCE SHEET 

Septem ber 30, 1998 

Receivables 
Patient service s, net of allowances of $1,870,825 
Estimated third-party payor settlements 
Interest 
Rent 
M iscellaneous 

Supplies 
Prepaid expenses 

Assets whose use is limited 
By agreement with third-party payors for 
funded depreciation 

Under revenue bond agreement 
Revenue bond and interest sinking account 
Revenue bond reserve account 

Depreciation and contigeney fund 

Property. plant and equipment 
Land 
Land improvements 
Buildings 
Equipment. furniture and fixtures 
Ace umulatecl depreciation 

TOTAL ASSETS 

(Continued) 

Schedule 1 

Operations Hardtner 

And Medical 
Maintenance Concession Center Totals 

ASSETS 

$ 2,031 $ 
0 

0 
0 
0 

200 
0 

0 

698 

10,114 $ 
0 

0 
0 
0 
0 

154 

289,703 $ 
221,211 

1,816,489 
246,225 

841 
0 
O 

93,747 
29.832 

301,848 
221,211 

1,816,489 
246,225 

841 
1,200 
154 

93,747 
30.530 

0 100.000 100,000 

0 
3,847 

162,707 
13,553 

124.886 
107,587 

124,886 
107,587 

28,271 28,271 

4,615 

35,612 
1,427,801 
2,015,343 

4,615 
39,359 

1,590,508 

2,028,896 

0 (2,814~_016) _ (2.951,146) 

46n906 ~; 101268 ~; 3=728r~..7_7 }. 31785T221 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE, STATE OF LOUISIANA 

Olla, Louisiana 

ALL ENTERPRISE FUNDS 
COMBINING BALANCE SHEET 

Septem ber 30, t998 Schedule "l 

Operations Hartdner 

And Medical 
Maintenance Concessions Center Totals 

LIABILITIES, EQUITY AND OTHER CREDITS 

Liabilities 
Accounts payable 
Salaries payable 

Current portion of capital lease 
Accured vacation payable 
Estimated third-party payor settlements 

Payable from assets whose use is limited 
Revenue bonds payable 
Accrued bond interest payable 

Total liabilities 

Equity and other credits 
Contributed c~lpital 
Retained earnings: 
Reserved for revenue bond: 
Sinking account 
Reserve acx:ount 
Depreciation and capital improvement 

Unreserved 

Total equity and other credits 

673 $ 
0 

0 
0 
0 

0 5 
0 

0 
0 
0 

273,065 $ 
80,425 
26,154 
39,096 

0 

273,738 

80,425 
26,1,','~  
39,096 

0 

0 0 815.000 815.000 

0 33~7 3_54 ~ 37,354 

673 ~ 0 $ 12_,_2~ Q945 1,271,767 

0 $ 0 $ 1,067,738 $ 1,067,738 

0 0 124,886 124,886 
0 0 107,587 107,587 
0 0 28,271 28,271 

__  46,233 8,088 11130,651 1,184,972 

46,232 $ 8,088 $ 2,4~ 133 ~ 2,513,454 

TOTAL L(ASiLrrEs, EQUITY AND OTHER CREDIT ~; 461906 ~; 81088 ~; 3j7301227 $ 317851221 

(Concluded) 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

O||a, Louisiana 

ALL ENTERPRISE FUNDS 
COM BINING STATEMENT OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS 
Year Ended Septem ber 30, 1998 

OPERATING REVF-.NUES 
Net patient service revenues 
Contributions frorn Ambulance Service  Distdct 
State of Louisiana, Emergency Service s grant 
State of Louisi=~na, Disproportionate Share 

Pool Payments 
Vending machine commissions 
Rentals, physicians' office s 
Cafeteria sale~; 

Total revenues 

OPERATING F-XPI-NSES 
Daily patient services 
Nursing service s 
Other professional services 
General services 
Administrative arid fiscal services 
Employee benefits 
Depreciation 
Provision for bad debts 
Interest expense 

Totat expenditures 

OPERATING INCOME (LOSS) 

NONOPERATING REVENUES (EXPENSES) 
Interest revenue: 

Unrestricted assets 
Assets whose use is limited 

Other 

Schedule 2 

Operations Hardtner 
And Medicat 

Maintenance Concession Center Total 

0 5 
0 
0 

0 $ 5,332,125 $ 
0 72,000 
O 0 

5,332,125 
72,000 

0 

0 0 275,045 275,045 
0 1,837 0 1,837 

11,400 O 0 11,400 
0 0 15,316 15,316 

11,400 $ 1,837 ~; 5,604 ,486- L  5,707,723 

0 $ 0 $ 857,984 $ 857,984 
0 0 1,806,082 1,806,982 
0 0 1,494,047 1,494,947 

12,174 2,180 588,150 602,504 
0 0 426,817 426,817 
0 0 262,263 282,263 

5,250 0 109,212 114,462 
0 0 304,741 304,741 
0 0 

__ 4 827 42,827 

17,424 L  2,180 .~ 5,913,92_3_ L  5,933,527 

(6,o24) $ (343) $ (219,437) = (225,804) 

0 $ 0 $ 22,336 $ 22,336 
O 0 12,720 12,720 
0 O 2 140 11,140 

Total nonl)perating revenues (expenses) 0 }_ 0 ~; 46,19_6_ $_  46,196 

INCOME (LOSS) BEFORE OPERA TING 
TRANSFERS (6,024) k  (343) $ (173,241J

_ }_ (179,608) 

(Continued) 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla, Louisiana 

ALL ENTERPRISE FUNDS 
COMBINING STATEMENT OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS 
Year Ended Septem ber 30, 1998 

TRANSFERS FROM (TO) OTHER FUNDS 
Operating transfers from other funds 
Operating transfers to other funds 

Schedule 2 

Operations Hardtner 
And Medical 

Maintenance Concession Center Total 

$ o $ o $ o $ o 
0 0 0 0 

Total transfers from (to) other funds $ 0 ~; 0 $ 0 $ 0 

NET INCOME $ (6,024) $ (343) $ (173,241) $ (179,608) 

RETAINED EARNINGS, BEGINNING $ - 52,257 $ 10,611_~; 1,562,456 L  1,625,324 

RETAINED EARNINGS, ENDING 

(Concluded) 

~; 461233 ~; 101268, ~; 113891215_L  ll4451716 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

O]la. Louisiana 

ALL ENTERPRISE FUNDS 
COMBINING STATEMENT OF CASH FLOW S 

Year Ended Septem ber 30, 1998 

CASH FLOW S FROM OPERATING ACTIVITIES 

Income (loss) from operations 
Adjustments to reconcile net income (loss) to 
net cash provided by (used in) operating activities 

Provision for bad debts 
Depreciation expense 
Interest paid on capital and 
related financing activities 

(increase) decrease in: 
Accovnts receivable, patients 
Accounts receivable, third-party payors 
Supplies 
Prepaid expenses 
Other 

Increase (decrease) in: 
Accounts payable, trade 
Accounts payable, third-party payers 
Salark._.s payable 
Accruq._.d vaca tion pay 

Other revenues 

Total adjustments 

Net ca sh provided by (used in) 
operating activities 

CASH FLOW S FROM NONCAPITAL 
FINANCING ACTIVITIES 

Transfers from (to) other funds 

Net ca sh provided by (used in) 
nonca pital financing activities 

(Continued) 

Operations Hardtner 
And Medical 

Maintenance Concession Center 

Schedule 3 

Total 

~; (6,0~  $ (343) $ (219,437)_  L  (225,804~. 

0 
5,250 

o 

0 
0 
O 
26 

(400) 

304,741 

109,212 
304,741 

114.462 

42,827 42,827 

(434,269) 
(88,210) 
4,944 

(11,838) 
3.491 

~34,269) 
(88,210) 
4,944 

(11,812) 
3,055 

98 0 ~,32~ ~,225) 
0 0 0 0 
0 0 13,511 13,511 

0 0 (2,283) (2,283) 
0 0 11,140

_ __ _  11,140 

~_ 4,974 $ (36) ~ (51,057)___  (46,119) 

_  (1,050)- (379) _ (270,494)_ __  (271,923) 

$ o $ o ~__  0 L _ 0- 

0 0 0 0 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla, Louisiana 

ALL ENTERPRISE FUNDS 
COMBINING STATEMENT OF CASH FLOW S 

Year Ended Septem ber 30, 1999 

CASH FLOW S FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES 

Purchase of properly, plant and equipment 
Loss on sale uf equipment 
Capital lease obligations: 
Principal 
Interest 

Hospital reveriue bonds: 

Principal 
Interest 

Net cash used in capital and 
related firnancing activities 

CASH FLOW S FROM INVESTING ACTIVITIES 

Decrease (increase) in restricted assets 
Interest received 

Decrease (increase) in certificates of deposit 

Operations 
And 

Maintenance Concession 

0 5 
0 

0 
0 

0 
0 

0 5 
0 

0 
0 

Hardtner 
Medical 
Center 

Schedule 3 

To~ l 

(61,755) $ 
0 

(6,654) 
(1,869) 

(61,755) 
0 

(6,654) 
(1,869) 

0 (50,000) (5o,0oo) 
0 (43,250~_ __  (43,250) 

0 0 ~ 163,528~___  (163,528) 

0 
o 
0 

0 
0 
0 

278,872 278,872 
35,056 35,056 
278,789 278,789 

Net cash provided by investing activities 0 0 592 717__  __  
592,717 

NET INCREASE (DECREASE) iN CASH AND 
CASH EQUIVALENTS (1,05~_ (379} 158,695 .__  157,266 

CASH AND CASH EQUIVALENTS AT BEGINNING 
OF YEAR: __ ~ 081 10,493 391.752 __  405,326 

CASH AND CASH EQUIVALENTS AT END 

OF YEAR ~; 2,031 ~; 10,114 ~; 550,447 L  562,592 

(Concluded) 
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tlospital Service District Num ber O ne of the 
Parish of LaSalle, State of Louisiana 

O Ila, Louisiana 

O ther R eports R equired By 

The following page is a report on internal control and compliance with laws and regulations required by Govern ment 
Auditing Staadar~ issued by the Comptroller General of the United States. The report on intern al control structure 
is based solely on the audit of the general-purp ose financial statem ents and includes, where appropriate, any 
reporlable condition,s and/or m aterial weaknesses. The report on compliance with laws and regulations is, likewise, 
based solely on the audit of the presented general-purpose financial statements and presents, where applicable, 
compliance m atters that would be m aterial to the presented general-purpose financial statements. 



 

'The OPA 
N~ r tJrlOeresIJ~  The VaI~ ~ 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onrce, LA "/1211-6075 

2285 Benton Road 
G.O.P. Building III, Suile 4OO 

Bossier City, LA 71111 
"[elephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statem ents 

Performed in Accordance W ith Government Auditine Standards 

Board of ComnLissioners 
} lospilal Sen,ice District Number One 
of the Parish of LaSalle, State of Louisiana 
ella. Louisiana 

Ernest L. Allen, CPA 
A Professional 

Account ng Corp.) 

Tim Green, CPA 

Margie W illiamson, CPA 

W e have audited thc financial statements of the Hospital Sen, iec District Number One of the Parish of LaSalle, State 
of Louisian a, as of mad for the yem" ended  September 30, 1998, and have issued  our report thereon dated November 12, 
1998. W e conducted our audit in accordance with generally accepted auditing standards and tile standards applicable 
to financial audits contained in Govern ment Auditing Stand~ ds, issued  by the Comptroller General of the United Stales 

Cotnpliance  
As part of obtaining reasonable assurance about whether Hospital Service District Num ber One of th e Parish of 
LaSallc's financial statements are free of material m isstatement, we performed tests of its compliance with ce rtain 
provisions of laws, regulatioi~, contracts and grants, nonco mpliance  with which could have a direct and m aterial effect 
on the detern aination of financial statement amounts. However, providing an opinion on co mpliance with those 

provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our 
Icsts disclosed  no instances & nonco mpliance that are required to be reported  under Government Auditing Standards 

Financia 
In planning and performing our audit, we co nsidered Hospital Sen, ice District Number One of tile Parish of LaSalle's 
intern al co ntrol over financial reporting in order to determ ine our auditing procedtn'es for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the intern al control over financial reporting. 
However, we noted certain matters i|wolving the internal control over financial reporting and its operation that we 
consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to 
sigllifieant deficiencies in the design or operation of tile internal control over financial reporting that, in our judgmeut, 
could adversely affect Hospital Service District Num ber One of the Parish of LaSallc's ability to record, process, 
sum m arize and report financial data consistent with the assertions of management in the financial statements. A 
reportable condit:ion is described  in the accompanying schedule of findings and questioned costs as item 98-F1. 

Menlbec: A~ rican lnstilule of Certified Public Accounlants, Society of Loulsia~a Certified Public Accountants and 
~.n~rlcan Insli~ute o f Ce~illed Public Accountants lDivixion for CPA Fi~  



Board of Commissioners 
Hospital Selwice District Number One 
of the Parish of LaSalle, State of Louisiana 
Olla. Louisiana 

A m aterial weakness is a condition in wbid~ the design or operation of one or more of the internal control 
components doe.'; not reduce to a rdatively low level the risk thai misstatements in amounts thai would be m aterial 
in relation to the financial statements being audited may occur and not be detected within a timely period by 
em ployees in the normal course of perfornfing their assign ed functions. Our consideration of the intern al control 
over financial reporting would not necessarily disclose all matters in the intern al control that might be reportable 
conditions and, acco rdingly, would not necessarily disclose all reportable conditions that are also considered  to be 
material weaknesses. However, we believe the reportable condition described above is nol a material weakness. 

M anaeem ent Letter Item ~ 
W e noted other m atters involving financial operations which we have reported to m anagement of tim District in a 
separate letter dalLed November 12, 1998, included  later in this report. 

This report is :intended for the inform ation of the Board
, m anagement and federal awarding agencies and 

pass-through entities. However, this report is a m atter of public record and its distribution is not lim ited. 

M onroe, Louisiana 
Nm ,ember 12, 1998 

ALLEN, GREEN & COM PANY, LLP 



H ospital Service District Num ber O ne of the 
Parish of LaSalle, Sta te of Louisiana 

O lla, Louisiana 

Sta tus of Prior Reportable Conditions 
As of and for the Year Ended Septem ber 30, 1998 

97-1 Inadecluute Seoaration of D uties 

See current-year com m ent 98-F1 in the Schedule of Reportable Conditions 
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Itospital Service District Num ber O ne of tile 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Schedule of Reportable Conditions 
As of and for the Year Ended Septem ber 30, 1998 

98-F1 Inadeauate Seoaration of Duties 

CO NDITION: [hnployecs ill the business office perform overlapping acco unting procedures in several 
areas including accounts payable, cash, accounts receivable, and revenue posting transactions. 

Separation of accounting duties 
man agement in accounting for and safe-guarding assets under its control 
On~lSSIOllS 

CAUSE OF CONI)n 'IO N 

has been shown to assist 
and reducing errors and 

A lack of personnel prevents adequate separation of duties 

The Hospital assumes additional risks in summarizing, recording and 
reporting its finaucial infom mtion and in safeguarding its assets 

Job descriptions and duties of the business offi ce staff should be reviewed aud 
changes m ade where possible to reassign incompatible duties. A review of each employee 's work should 
be assigjled an d rotated am ong the other em ployees who are independent of the process. 

Preparation of the payroll has been assig~led to one elnployce  who 
does not have unlim ited access to the general led ger. The achninistrator periodically reviews the entire 

payroll function. The administrator is in the process of further reassigafing job duties to achieve better 
separation of duties. These duties can be reassigned by the end of fiscal year 1999. 
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H ospital Service District Num ber O ne of the 
Parish of LaSalle, Sta te of Louisiana 

Olla, Louisiana 

M anagem ent Letter Item s 
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"The CPA 
N~ F Und~r~  The V~ ~ 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

Board of Comm issioners 
Hospital Service :District Nmnber One 
ofthe Parish of LaSalle 
State of Louisiana 
Olla, Louisiana 

M anagem ent Letter 

2285 Benton Road 
G.O.P. Building IlL Suite 400 

Bossier City, LA 71111 
"[elephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Ernest L, Allen, CPA 
A Professional 

Accoun ng Corp.} 

Tim Green, CPA 

Margie W Uliamson, CPA 

In plaun ing and perform ing our audit of the general-purpose financial statements of the Hospital Service District 
Number One of the Parish of LaSalle, Olla, Louisian a for the year ended June 30, 1998, we considered the District's 
internal co ntrol structure to plan our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assur ance on the internal control structure. 

However, during our audit, we noted certain matters involving the internal control structure and other operational matters 
that are presented  for 3'our co nsideration. This letter does not affect our report November 12, 1998, on the financial 
statements of the District. W e will review the status of these comments during our next audit engagement. Our 
comments and reco mmendations, all of which have been discussed  with appropriate menth ers of management, are 
intended to improve file intern al control structure or result in other operating cfficiencies. W e will be pleased  to discuss 
these comments in timber detail at your convenience, to perform any additional study of these m atters, or to assist you 
in implementing the recommendations. Our comments are summarized as follows: 

98-M 1 Accounts Receivable 

Comm ent: Accounts receivable have grm~aa steadily over flae past several years. During the m onths after th e close of 
the fiscal year, they increased  substantially. Part of this growth is related to the larger M edicare population. There is 
a delay between the time a patient is discharged  and the time that the bill is subm itted  to M edicare and paid. Therefore, 
some increase in M ed icare receivables is to be expected. 

This situation has reduced cash flow and caused the hospital to draw on its cash reserves 

Recom mendation: W c bctieve it is vital to the future of the hospital that evcr3, effort be made to collect these 
receivables as quickly as possible. Proced ures should be started  to ensure that every bill is processed  as quickly as 
possible. W hile there have been ilnprovements by the doctors to provide diagnoses on patients who have been 
discharged , the physicians should be encouraged to cooperate to the fullest in this regard. 

M anagement's r_esponse: The Hospital hired a new employee in July 1998, for the main purpose of collecting past 
due accounts receivable. Since this date old accounts greater th an one 3'car have gone do~  by nearly 40'/0. Emphasis 
has been made to med ical staff of the need to red uce the nunther of delinquent charts. 

M emNrr: American lr.sdrute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and 
An~nean Institute ~f Certified Public Accountants Dixqsion for CPA Fi~  



Board M em bers 
ttospital Service District Number One 
of the Parish of LaSalle 
O lla, Louisiana 

[98-M 2 Com pl~ .~r Software 

Com m ent: W e have worked with several worksheets that have to be m aintained throughout the year which are 
prepared m anually. W e believe a significant am ount of tim e could be saved if these worksheets were kept on 
spreadsheets such as Lotus 123 or M icrosoft Excel. PC workstations and printers have come down considerably in 
price and would be a very good bargain for the hospital due to increased  speed and accuracy. These files can also 
he transmitted to us through the lnternet and provide excellent file support and docum entation. W ith a network 
interface card, som e of these workstations could be connected  to the AS400 thereby providing access to som e of the 
files that can be downloaded. 

Recommendations.: The Hospital should examine purchasing PCS and the needed software, and should make the 
purchase if practical. 

: The Hospital has scheduled a computer upgrade for the year-2000 issue. W e expect to 
upgrade the system at that time. Due to time constraints, th e software company is not able to perform the upgrade 
until July 1999. 

.~ mment: W e understand that you are considering getting proposals for the installation of computer software in 
medical records. This should improve the efficiency in that department and would enh,'m ce your efforts to speed up 
the billing process. 

.Recom m endatiuns: W e th ink this is worthwhile and encourage you to continue your efforts. W e have found one 
or two sources of software for m edical records departm ents and are sending them to you. 

A new quote has been obtained  for a med ical record software. This will be presented to 
the board in the April 1999 m onthly board m eeting 

Included  immedialely following this letter is a Status of Prior M anagement Letter Items. This information has not 
been audited by Allen, Gree n & Company, LLP, and no opinion is expressed. However, we did follow-up on prior 
m anagem ent letter item s and perform ed proced ures to assess the reasonableness of the Status of Prior M anagem ent 
Letter Item s prepared by the auditee, and we would report, as a current-year management letter item wben A lleu, 
Gree n & Company, LLP, concludes that the Status of Prior M anagement Letter Items materially misrepresents the 
status of any prior m anagem ent letter item . 

Our audit procedures are designed  prim arily to enable us to form an opinion on the financial statem ents and, 
therefore, m ay not reveal all weaknesses in policies and procedures that m ay exist. 
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Board M embers 
Hospital Service District Number One 
of the Parish of LaSallc 
Olla. Louisiana 

This report is intended for lhe information of the Board, m anagement, federal awarding agencies, and pass-through 
enlities. However, this report is a m atter of public record and its distribution is not lim ited 

M onroE, Louisiana 
November 12, 1998 

ALLEN, GREEN & COM PANY, LLP 
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Hospital Service District Num ber One of the 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Sta tus of Prior M anagem ent Letter ltem s 
Septem ber 30, 1998 

97.7:J_- Accounts Receivable 

Initially occurre.d_: Year ended September 30, 1997 

Condition: Accounts receivable have grown steadily over the past several years. During the m ouths after the close 
of the fiscal year, they increased substantially. Part of th is growth is related  to the larger M edicare population. There 
is a delay betwe~n the tim e a patient is discharged  and th e tim e that the bill is subm itted  to M edicare and paid. 
Therefore, some increase in M edicare receivables is to be expected. 

This situation has red uced cash flow and caused the hospital to draw on its cash reserves. W e helieve it is vital to 
the future of the hospital that every effort be m ade to collect these receivables as quickly as possible. Procedures 
should be started  to ensure that every bill is processed  as quickly as possible. W hile there have been improvements 
by the doctors to provide diagnoses on patients who have been discharged , the physicians should be encouraged to 
cooperate to the fullest in this regard. 

See current-year com ment 98-M  1 

97-2 Com piler Software 

Initially 0centred: Year ended  September 30, 1997 

Condition: W e have worked with several worksheets that have to be m aintained throughout the year which are 
prepared m anually. W e believe a significant am ount of time could be saved if these worksheets were kept on 
spreadsheets sud~ as Lotus 123 or M icrosoft Excel. PC workstations and printers have com e down considerably in 
price and would be a very  good bargain for the hospital due to increased  speed and accuracy. These files can also 
be transm itted to us through th e lnternet and provide excellent file support and documentation. W ith a network 
inlerface card, some of th ese workstations could be connected  to the AS400 thereby providing access to some of the 
files that can be downloaded . 

M anaffem ent's response See current-year comm ent 98-M 2. 

Initially occurred: Year ended September 30, 1997 

Condition: W e understand th at you are considering getting proposals for the installation of computer software in 
med ical rec ords. This should improve the efficiency in that department and would enhance your efforts to speed up 
the billing process. W e think this is worthwhile and encourage you to continue your efforts. W e have found one or 
two sources of software for medical rec ords departments and are sending them to you. 

M alnaf, enlenl's re~l~onse See current-year com m ent 98-M 3 
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Labor Costs 

H ospital Service District Num ber O ne of the 
Parish of LaSalle, State of Louisiana 

O na, Louisiana 

Status of Prior M anagem ent Letter Item s 
Septem ber 30, 1998 

Initially occurred: Year ended Septem ber 30, 1997 

Condition: W hile it is difficult to project the patient load in the hospital, every effort should be made to reduce the 
hourly salary costs whenever possible without compromising patient care. The Direct ~r of Nursing should be kept 
apprised of the situation and encouraged to work with the hospital in th is regard. 

are cut when nex:essary 
This is monitored  daily by the administrator and Director of Nursing. Extra personnel 

lnitiallv occurred: Year ended September 30, 1997 

Condition: Bec ause of rec~ent changes in the method of reimbursement for the case load in this unit, the cost sharing 
m eth odology should be carefully reviewed. A prelim inary  study was prepared recently, but it is our understanding 
th at the results were inconclusive. Although it m ay not provide a profit on the resources provided by the hospital, 
it should at least cover the direct costs aod  contribute toward the allocable indirect costs. The statistics in the cost 
report can be used  to help m ake a determ ination in this regard. 

As of August 1, 1998, the hospital changed m anagem ent com panies. The BHU reduced 
length of stay from 32.7 days in 1997, to 16.7 days in 1998 fiscal year end. The hospital reduced  the m an agement 
fee from $9,450 per discharge to $3,750 per discharge. 

97-6 

]nilially 0~~0rred.: Year ended September 30, 1997 

Condition: The hospital may have an opportunity to establish a nursing home facility to help the elderly in the 
com m unity. This could be very good for the hospital from a financial standpoint. It is likely that costs could be 
shared aod  services enhanced. W e encourage you and th e Board to continue your efforts in this regard. If we can 
help in any way, please let us know. 

The hospital has worked  closely with our representative on getting the nursing home beds. 
W e have receiw~.d approval from our Board and the board of another facility to transfer the license of some empty 
beds to our hospital. This is currently being reviewed by the DHH and the Govern or's office for approval. 
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