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l~,oard of 1 )irectors 
Rapidcs Prim ary 1 lcalth Care Ccnter, lnc 
A lexandria, 1.ouisiana 

M IM B[R 
SCX lily ()F lO UISIANA 

C[RIllItO Pt)Btl( AC( ()UN/ANI3 

W e w crc engaged to audit the Statem ent of Financial l:'osition of Rapides t~l'im ary l lcalth Care Center, 
Inc. as of Septem ber 30, 1998, and related statem ents of revenues, expenses and changes in net assets 
and cash flow s for lhe year then ended. These finaneial statem ents are the responsibility of Rapides 
Prim ary 1 lealth Care Center, lnc.'s m anagem ent. 

Detailed accounts receivablc rccords for lhe m edical revenues and detailed property and equipm ent 
records were not reconcilable to control accounts and w e wcre unable to confirm the beginning accounls 
reccivable am ount of and lhe property and equipm ent am ount of or to dclerm inc lhe am ounts through 
alternative procedures. Thereibre, we were not able to satisfy, ourselves about tile am ounts at w hich 
aceol.lllls receivable and tile am ounts at which property and equipm ent and tile related accum ulated 

depreciation are recorded in the accompm@ ng Slatemenl ofl,'inancial Position at September 30, 1998 
and the allaOUllI of depreciation expense ill tile accom panying Stalellaent of Revenues, J(xpcnscs, and 
Changes in N et A ssets for the year then ended. 

Because of the significance of the m atter discusscd in tile prcceding paragraph, the scopc of our w ork 
was not sufficient to enable us to express, and we do not express, an opinion on the financial stalem ents 
referred to in tile first paragraph. 

In accordance with (;overm ne171 Auditing ~'lamlards', wc have also issucd a repot! dated M ay 20, 1999. 
on our consideration of Ralfides Prim ary 1 ]ealth Care Center, Inc.'s internal control structure and on its 

compl~mce with laws and regulations. 

(Terrified l'ublic A ccountants 
M ay 20. 1999 
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RAPII)I~S I'R IM ARY IIEALTtt CA RE CENTER , IN C 
A I,EXANDRIA , LO U ISIAN A 

STA TEM ENT O F FINAN CIA L PO SITIO N 
SEPTEM BER 30, 1998 

ASSETS 
Cash 

l'atienl Accounts rcceivablc (llCt of estimated 
uncollectible amotmt of $6,947) 

Prepaid 
l'roperly and equipm ent 
N et of accunm lated dcprecialion 

oral A ssets 

1AA BII,ITIFS A N D N F"I' A SSETS 
A ccotm ts payablc 
Payroll laxcs and withholding 
A ccrued interest payable 
N ote Payable- Bank One 
N otes Payable - Rapides l:inance Authority 

N ET A SSleTS 
[Jnreslrictcd 

tal l,iabililies and N et A ssets 

Unrestricted 
G eneral 
Fund 

$ 3,062 

79,791 
178 

1,127,538 

$ 1,210,569 

328,969 

881.,600 

881 6,(~00 

~ 1~210~569 



RAP]J)ES PR ]M A I{~ ]]EALTH CA RE CEN'J'ER, IN( 
A I ,EX ANI)III A, I,O UISIA N A 

STA TE M EN T O F R 1,;V FN U Ie.S, EX PEN SFS A N D C I1A N G FS IN N F.T A SSETS 
FO R TIlE FISCA l. "VEA l{ EN D ED SEPT EM BER 30, 1998 

RICVFN UI~;S A N D O TIII~;R SU PPO I/T 

Patienl Service Revenue (nc! of contractua 
allowances) 

Com m unity O utreach Granl 
])o~alions 
Tolal revenues and olher support 

EX I'ENSES 
Salaries 
l'ayroll taxes 
O ffice supplies and cxpensc 
M edical & supplies 
l)epreciation 
l.ease expense 
JaT~iloria] 
Insurance 
I.cgal and ]'rofcssional services 
Inlcrcst 
Bad debl expense 
Poslage 
M iscellaneous 
J ,~I\Vll care 
'l'ravel 
I ]lilitics and telephone 
"l'otal Expenses 

I NCRFASE (I)I,;CIIEASI,;) 
IN N ET A SSETS 

NET ASSETS, BE(;INN1NG (IF PER IO I) 

N ET A SSET S, EN D O F I'I,;RIO ll 

U nrestricted 
G eneral 
Fund 

$ 146,005 
81,000 

] .s,~65 
228 5~ 70. 

71,791 
6,261 
11,177 

6,545 
33,486 
2,317 
4,012 
2,315 

137,458 
24,277 
1,542 
394 

5,566 
1,896 
2,718 
1_ 2,012 
323~7(~7 

(95,197) 

_ 976 7~797 



R A P]IliadS PR IM A R Y ]JJ':A LTI] CA R E CEN TER , IN ( 
A LEX A N I)R IA , I,O U 1SIAN A 

STATEM EN T O F ('ASll FI~O W S 
SEPTEM IIER 30, 1998 

C A SII FI~O W S FR O M  O I'FR ATIN (; A C TIV IT IES 

Increase (l)ccrease) in net assets 
Adjustments to Reconcilc hmrcasc (l)ccrease) ill 
N et A ssets to N et Cash Provided by Operations 

l)eprcciation 

(I ncrease) Decrease in Operaling Assets: 
Accounts Receivables 
O ther assets 
(;rants reccivablcs 

Increase (Decrease) in Oi)eraling IAabililies: 
A e(.~Ol.lnt s Payable 
I)ayroll taxes and w ilhholding 
Accrued inicrcst payable 

N et Cash flom O pcratil~g Activities 

CA S]I FLO W S FR O M  IN VESTIN G A CTIVri]I,;S 
Purchase of ]'iq/.lipm cnt and building m aterials 

Net (~ash from Investing Activities 

C A SI! I,'IA)W S FI/O M  FINAN(3NG A ('TIV I]'IES 
I)rincipal paym ents on N ote l'ayablc 
Capital ],case reduction 
Net Cash I:low s from l:inancing Activities 

NET INCI~JI'ASF (I)I,;CIIEASF) IN CASII AND 
CASII I,;Q UIVAI J,;NTS 

CASll AND (?ASIi EQ UIVAI+I~N'rS 
A T BE(;1N N IN (; O F I)l~;lll()ll 

CASII AND CASII EQ UIVA1J,;NTS 
A T EN D O F PE R IO I) 

U nre_strietex| 
G eneral 
Fund 

33,486 

(2,287) 
(143) 

403,239 

22,993 
9,828 

_  12 0~ 4848 

(384,O57) 
_(3S~ ) 

(9,703) 

(!8,2231 

21~375 



R APIDI~;S PRIM ARY tIEALT I1 CARE CEN TER , IN C 

N O TES TO FINA N CIA l. STATEM FNTS 
170 11 TIlE FISCAl. YEAR EN I)ED SEPTEM BER 30, 1998 

SUM M ARY O F SIGN IFICAN T A C CO UNTING I'O LICIF.S 

(A) NATURE OF ACTIVITIES 

Rapidcs lh'im ary ] lcalth Carc Centcr Inc., hcreinaftcr rcterred to as the Clinic
, w as 

organized under the provisions of R .S. 1950, title 12, Chapter 2, in the N on-Profit 
Corporations Book of the State of 1,ouisiana. 

The C linic is organized to provide efficient and effective health carc through the 
operation of a health delivery system designed to m eet the m edical needs of the 
community, i.e., early detection diagnosis, and treatment of illnesses and il~iuries; to 
facilitatc an understanding of the desirability of initiating a program of prcventivc 
m edicine; and to generally im prove and prom ote the im provem ent of the com m unity, 
civilly mad socially. The Clinic provides com prehensive prim ary health care to area 
residents, w ith particular care for the socio-cconom ically disadvantaged. The area 
served is Central Louisiana. The services are provided through an outpatient clinic 
w ith a referral program , health education, and lilnitcd m edical services h)r 
hospitalization. 

(B) RH 'ORTING ENTITY 

The accolnpanying financial statem ents of the Clinic presents the financial position 
aad chaages in net assets of the um'cstricted land. A ll activities of thc Clinic are 
included in these financial statem ents. 

Basis of A ccounting 

']'he finm~cial statem ents of the Clinic bavc been prepared (m the accrual basis of 
accounting and accordingly reflect all significant receivables, l~ayahlcs, and other 
liabilities. 



I~,APII)E S I'R 1M A R Y IlEA I,Tll C A R E CENTER , IN C 

N O TE S TO FINAN CIAL STA TEM ENTS 
FO Il TIlE F1SCA I, Y EAR END ED SEPTEM BER 30, 1998 

(continued) 

SUM M ARY OF SIGNIFICANT ACCOUNTING I'OLICIES (confirmed) 

((') FUNI) ACCOUNTING 

The accounts of the Clinic are m aintained in accordance w ith the principlcs of fired 
accounting. U nder fund accounting, resources for various purposes arc classificd for 
accounting and reporting purposes into funds established according to lheir nature 
and purpose, Separate accounts are m aintained for each fund; however, in the 
accom panying financial statcm ents, funds that have sim ilar characteristics have been 
com bined into fund groups. In aecordance w ith SFA S N o. 117, net assets are 
classified on the statem ent of financial position as unrestricted. 

U nrestricted 

Accounts for resources that cm~ be expended currently. This fund represcnls the part 
of net assets that have not been restricted for identified purposes by donors and 
grantors. U nrestricted net assets also include assets whose use is contractually 

lim ited. 

A budget outlining grant awards, program revenues and cxpcnscs is subm itted prior 
to the start of each fiscal ycar for approval by the Board of D irectors. Budget 
am cndm cnts and changes in State Grant Spending arc allowed by prior approwfl 
fi'om the Board of l)irectors. 



R APID ES PR 1M A I~Y ltEA LTII CA R E C EN TER , IN (; 
A lexandria, Louisiana 

N O TES TO FINAN CIAL STATEM ENTS 
FO R TIlE FISCAL Y EAR ENDED SEI'TEM IIER 30, 1998 

(continued) 

SUM M AI~,Y OF SIGNIFICANT ACCOUNTING I~OL1CIES (continned) 

(El I'ROI'ERTY AND FQUIPM ENT 

Property and equipm ent are recorded al cost for purchased assets or at fair m arket 
value on the datc of any donation. I)cprcciation is provided in the financial 
statem ents over the estim ated useful lives of the depreeiablc assels on the straight- 
line basis, q'hc follow ing estim ated useful lives are generally used: 

Building 
Furniture and fixtures 

40 years 
5 - 20 ycars 
5 - 15 years 

l~xpcnses for additions, major renewals and betterments arc capitalized and expenses 
for m aintenance and repairs are charged to operations as incurrcd. 

The cost of assets retired of otherwise disposed of and the related accum ulated 
depreciation are elim inated from the accounts in the year of disposal. G ains or losses 
resulting from property disposal are credited as charged to operations currently. 

(El COM PENSATIe~I) ABSENCES 

t~,apidcs Prim ary 1 lcalth Care Ccnter's em ployee benefits for wlcation and sick pay 
do not vest. Accordingly, no am ounts are recorded in tile financial statem el~ls. 

(11) UNCOIA,ECTIillAt; ACCOUNTS 

The Clinic estim ates an allowance lbr uncollectible accounts receivable based on 
prior cxpcYicllCC of lllanagem ollt. 

(I) CASII AND (?ASll I,'QU1VAI,ENTS 

l:or the 13urposc of the l]nancial slatcm ents, the C linic considers all dcm and deposits 
aJ~cl lim e deposils w ith al] inilial m alurily of Ihrce m onths or less Io bc cash 
equivalents. 



IIAI'll)ES PI/1M AIIY IlEALTH CARE CEN TER , INC 

N O TES TO FINA N CIAL STATEM EN TS 
FO Il 3"lie H SCAL Y EAR ENI)ED SEI'TEM BER 30, 1998 

(continued) 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(J) INCOM E TAX STATUS 

The Clinic is exempt from federal income tax under Section 501(C) (3) of the 
Internal Revenue code. llowever, incom e fi'om certain activities not directly related 

to tbc Clinic's tax-exempt purpose is subject to taxation as unrelated business 
incom e. 1II addition, the Clinic qualifies for the charitable contribution deduction 

under Section 190(b) (1) (A) and has been classified as an organization that is not a 
private foundation under Section 509(a) (2). 

N O TE 2 CA SI! 

At Septem ber 30, 1998, the Rapides Prim ary 1 lcalth Carc Ccnter, lnc 

cash equivalents (book balances) totaling $3,062 as follows: 

Petty Cash 
l)cm and deposits 

"l'otal 

$ 5 
~ 057 

~ 3.062 

l'hcsc deposits arc stated at cost, which approxim ates lnarkct 

At Scptember 30, 1998, tbc Clinic has $3,057 in deposits (collccted bank balances) 
These deposits are secured from risk by $3,057 of federal deposit insurance. 



RAPII)Ir~S PR IM ARY IIEALTI1 CAR E CI,'NTFR , IN C 

N O TES TO H NA N CIA I. STA TEM EN TS 
FO Il T IlE FISC A l. Y EA R EN I)ED SEI'TEM BEI/30, 1998 

(continued) 

NOTE 3 lqlOI)ERTY AND EQUII)M ENT 

A sum m ary ofpropcrty and equipm cnt and accum ulated dcprcciation at Septem ber 
30, 1998, is provided: 

1.and 
Building 
Furniture &  1 ~quip 

Totals 

Beginning 
P, alancc Additions ])isposals 

Building $ 4,016 
Furniture & l';quip. 37,002 

"l'otal s $41,018 

N ()T E 4 JIO A R 1) O F I)II/EC TO R S 

25,214 

_  8 272 

$ 33.486 $ -o- 

l';nding 
Balance 

$ 29,230 
_  4_ &224 

~ach of(he tbJ/owing directors served the Clinic without com pensation 

P, cv. ]lenry Booze 

lOlij ah M oses 
]:rankic Ross 
('baffle Bailey 
Rosem ary Cooke 
l:lhel ]:)cem an 
I)clorcs Perry 
W iLlie Stew art 
P, cv. l';ucll W illiam s 

Prcsident 
"]'l'CaSUl'er 



RAPII)ES PR IM ARY IiEALTH CA RE CENTER, IN C 

N O TES TO FINANCIAL STATEM ENTS 
FO R 3"lie FISCA L Y EAR ENDED SEPTEM BER 30, 1998 

(continued) 

N O TE 5 O I'ER AT1N G LEA SE 

The Clinic bas a lease com m ilm cnl for a copier as of Septem ber 30, 1998 
for the lease for the year ended Septem ber 30, 1998 was $2,058. 

l'he required m inim um future rental paym ents are as follow s 

YEA R END IN G SEPTEM BER 30, 
1999 
2000 

N O TE 6 N O TES I'A YA BLE 

l'ota 

$ 2,058 
1,544 

L3,602 

The nole payable obligations oflhe Clinic at Septem ber 30, 1998 arc as follows 

10.50% , notes payable w ith Bank One; The notes were payable in fllll on l)ecem ber 
16, 1997. The principal balance at September 30, 1998 is $93,019. 

The Clinic a/so has a note to the Rapides Finance Authority, which is payable in fu 
as of Augusl 5, 1998, in the am ount of $130,999. 

N O TE 7 R 1,;V EN UES 

The C linic operates principally fl'om grants aw arded by stale govern m ent and 
generates revenues through patient fee charges. The patient fee charges consisted of 
lhc folk>wing: 

M edicare 
M edicaid 
Sliding Fee 
Privale Insurance 
O ther 

I.ess: contractual adjustmenl 
Total 

0 

$ 9,317 
122,257 
16,464 
7,825 
8,854 

. (18,7!.2) 
$146,0O5 



R APII)ES PR IM A R Y IIEA LTII CA R E C EN TEll, IN (; 

NO TES TO FINAN CIAl, STATEM EN TS 
FO Il TIlE FISCA l, Y EAR ENDEI) SEPTI~M BER 30, 1998 

(continucd) 

N O TE 8 FUNCTIO NAL EXPEN SE CLASSIFICA TIO N 

In acco~dancc with (FASB) NO. 117, the following column depicts all tl3c expenses 
for the year ended Septem ber 30, 1998 in their functional categorics. 

K id M cd 
lh'ogz'am Scrvices 
A dm inistrative 

Total 

UNRi~;STR 1C TEI) 
G ENER AL 
FU N I) 

$ 10,394 
170,124 

_  143,249 

~323,767 

NO TE 9 PA TIENT ACCO UNTS RI,iCEIVABLE 

A ccounts rcccivablc at Septem bcr 30, 1998 consisted ofthc follow ing 

M cdicarc 
Sliding Fee 
M edicaid 
Privale lnstlrancc 
Other 
1,css: A llow ancc for 
[h3collcctiblcs 
Total 

$ 9,182 
23,552 
21,195 
15,903 
16,906 

_ A~6,947) 
$_  79,791 

R EI~ATE1) PARTY TRA NSA CTIO NS 

I)uring thc year, Rcv. 1 lcnry Booze loaned the organization $27,146 
end, all am ounls w ere paid and 13o am ounts arc due lo or fl'om lfim . 



IIAPI1)ES PRIM ARY ltEA LTil CARE CENTER , IN C 

N O TES TO FINA N CIA l, STA TEM EN TS 
FO R TIlE FISCAL YEA R EN DED SEPTEM BER 30, 1998 

(cominucd) 

NO TE 11 C O N TIN G EN CIES 

The Rapides ]'rim aIy H ealth Care Cenler, Inc. evaluates contingencies based upon 
the best available evidcnce. The Clinic believes that no allowance for loss 
contingencics is considered necessary. 

The principal contingencies are described below 

G rant Aw ards 

The ability of the Clinic's continued operations is contingent upon continued funding 
fi'om thc State of lJouisiana. 

G rantor Agencies 

Amounts received from grantor agencies are subject to audit and adjustment by the 
grantor agencies, principally the State of Louisiana. Any disallowed expenses

, 

including am ounts ah'eady collected, m ay constitute a liability. The am om~l, il'm3y, 

of expenses which m ay be disallow ed cannot be determ ined at this tim e. 

N O TE 12 IJTIG A TIO N AND CLA IM S 

N otes Payable 

The Clinic was in default as of Septem ber 30, 1998 on the notes to Bank One and to 

the Rapides Finance Authority. l.egal judgment was rendered in lhvor of the lqnancc 
Authority as efAugust 5, 1998. 

N otes Payable 

O n Scptcm ber 9, 1997 thc Taylor Office Supply began seeking legal recourse for 
outstanding bills owed their organization from the C linic. The mnounts dem anded 
in the law suit by Taylor Office Supply is $20,640. Prior to year cud, the 
organization also owed m edical fees for services rendered by l)r. l"rank Pearcc. 
I~cgal action was brought by 1)r. Pcarcc and subsequent to the cotlrI filing w as paid 

by thc Clinic. A judgement of dismissal is pending awaiting paymcnl of court costs. 
Accordingly, no flu'ther financial effect is anticipated. 

12 



I(A PII)E S PR IM A R Y ItEA I,T ll C A R E C EN T ER , IN C 

N O TES TO FINA N CIA L STA TEM EN TS 
FO I~ TIlE FISC Al, Y EA R EN I)ED SEPTEM BF, II 30, 1998 

(continued) 

NOTII; 12 SUBSEQUENT EVENTS 

The Clinic is actively pursuing a m edical alliance w ith the State of l ~ouisiana. The 
new arrangem enl w ill be structured to m itigate the financial problem s of the past and 
1o continue providing m cdical care to the under served of Central l,ouisiana in the 
future. 



RAPII)ES PR IM ARY IIEALTII CA RE CENTER , IN C 
A I~EX AN D R IA , LO U ISIAN A 

OT1~EP, REI'ORTS REQUIRt:,I) BY 
G OV ERN M EN T AUDITIN G STAN 1)ARD S 

"he tbllow ing pages contain the report on internal control structure and com pliance w ith laws and 

regulations required by Governm ent Auditing Standards issued by the Comptroller General of the 
[3niled Statcs. The paragraph on internal control structure is based solely on the audit of the general 
purpose financial statem ents and includes where appropriate, any reportable conditions and/or 
m aterial w eaknesses. The paragraph on com pliance w ith law s and regulations is, likew ise based 
solely on the audit of the general purpose financial statem ents and presents, where applicable, 
com pliance ll~atIers thai w ollld be m aterial to the general purpose financial statem ents. 



 

M t M lt~ I< 
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R]ffll[} PUB~1{ ACC{)UNIANIS 

M [M B[R 
~ X I} IY ()} I()UISIANA 

R11fll[} PL/II[I( A( { (}ON1At',I~ 

D A U ZA T, BEA LL &  D EBEV EC , CPA s 
A PI~.()Ia~3gSION A I. COltPOI~.ATIO N 

I,II'2P{}P,T O N {;O M PI,IAN{;E A N D O N INTERNA l, {~O N TR {}I, {}VI'2R li'INAN {?IA I, 
I,II'21'{}I~.'I'IN G BA SI'21} {}N AN A U I}IT {}F IqNAN CIAI, SI'ATI'2M I'2NTS PI,2R IP{}I~,M H } 

1 N A CC O I~,I}AN {?1,2 W IT11 (;O I/ERNM IP.N TA U1)IT1N (; STAN1)A R1)S 

Rap]des l}rim ary l lealth Care Ccntcr, lnc 
A Jc2-;a/}JrJa. 1 .o~..~Jsial}a 

W c were engaged 1o audit the tinancial stalem enls oflhe P.apides Prim ary lleallh Care (2enter, Inc 
as of and for the year ended Septem ber 30, 1998, and have issued our report thereon dated M ay 20 
1999. W e conducted our exam ination in accordance with generally accepled auditing standards an( 
the standards applicable to financial audils contained in Governm ent Audiling Slan& ~rd,v, issued b3 
the (?om plrollcr General oflhe U niled Stales. 

{?om l}lianee 

As parl ofobtah]ing reasonable assurance aboul whether the ]~.apides l'rhnary ]lealth Care (~Cl'llel. 
lnc.'s llnaneial sta/em enls are free of m atm ial m isstalem en't, \re perform ed lesls of its com pliance 
w ilh certain provisions of laws, regulations, contracts and grants, lloncom pliance w ith which could 
have a dil'eCt }lnd nlalci'i~l[ effect O11 the delel'lllillalioll of'l]nallcial slalclllelll anlol.llllS. [low cvcr, 

providil/g ~|n (}pillion oil co111pliance wilh lhose plov]sions was IlOt all (}I}icclive (}foul exalll]nal]ol] 
al){l, a{2cortlJl)g])', We {10 I}o| express stleh ai1 oI)JIIJG,~L The resells o/'olll" lesls disclosed illslall{x.'s 
ol'noneon]plial]ce Ihal ale required to be reporIed tllli.It'l (;ovcl'lllll(,tlf/114~//[i11{{~ ,{}'[gglldCll'(Z%" \vhiL'l] alc 
described in lhe accompanying Schedule of ]:indings and Questioned costs. 9g-16 thru 98-18. 

In pl*mning and perlbrnling our audit, we considered lhe Rap]des l}rim ary ] Icalth (!are ('ChieF. Inc.'s 
h]lcrm ll eonlro] {}vc] llnancJal topoi'ling in order to delcrn]ine otu cxam inalion procedures I{}l Ihc 
ptll']'~OSe Ol"cxp]'essing O~11 {]f}]lliOI1 (}I1 tile ll]lal]cial stalenlenls ~llld i]{1[ |{} pl'O\ [dc ~lSS/ll~ll/c{2 {}1] l]]e 
in/ern~]l control over i'm ancial reporting. Ilo\~evm'. w e noted certain m aum s involving lhv" m R'rna~ 
control {}vcl financial icporting and its opclalion I]1;/l we consider l{} bc reportable condilions. 
]~.cporlab]c conditions Jn\,olvc m atters c(}m ing l(} our allenlion ]claling It} signilicanl d~'l]cient;ics ill 

Iht' design {]l operation oflllc inlerl~a] control ovcl linancia[ leporling lhal. in {}tn iudgcmt~]ll, could 
adve]sely aft"col lhe ](apides Prim a1y l lealth Care (TClllel. hl{2.'s abi]ily It] record, process. 
sum m arize and report linancial data co]]sislenl w ill] lhe assertions {]f m anagcn]tq]l hi lilt Iin;mcial 
sl;llt,}l)t'll|s. "1 ])~.! rcp{}H~lb]t" c{}]](IjIi{}]~s described h] Ihc accom pa~]),Jl]~! Nchc{lulu {}/" ]'h~{liJ]g,~; m}{I 
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Questioned Costs arc items 98-1 thru 98-15 

A m atcrial w cakncss is a condition in which lhe design or operation of one or m ore oflhe inlernal 
control com ponents does not reduce to a relatively low level file risk that m isstatelnents in am ounls 
lhat w ould be m alerial in relation to lhe financial statem ents being audited m ay occur and not be 
dclectcd w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned 
funclions. O ur consideration of the internal control over financial reporting would not necessarily 
disclose all m aters in the internal control that m ight be reporlablc conditions and, accordingly, w ould 
no( disclose all reportable conditions thai are also considered to be m aterial weaknesses. W c believe 
that w hen all the reportable conditions listcd above are taken collectively they are all m aterial 
w caknesscs. 

This rcport is intended for the inform ation of the Rapides l'rim ary llealth Care Center, lnc.'s 
m anagem ent, llow cver, (his report is a m atter of public record and its distribution is not lim ited. 

('erlified Public A ccounlants 
M ay 20, 1999 
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R APIDI~;S PR IM ARY H EA LTII CA R E C EN T ER , IN C . 

SCHEI)UI~E OF FINDING S AND QUESTIONED CO STS 
Y FA R EN D ED SEPT EM BER 30, 1998 

W c w ere engaged lo audil the financial statem ents of Rapidcs Prim ary 1 lealth Care Center
, Inc. as 

of and for the year ended Septem ber 30, 1998 and have issued our report thereon daled M ay 20
, 

1999. W e conducled our exam ination in accordance w ith generally accepted audiling slandards and 
by the standards applicable 1o financial audits contained in (;overnment Auditing Standarda'

, issued 
by the Com ptroller General of the l_hilled States. Our audit of the financial slatcm ents as of 
Scptcm bcr 30, 1998 resulted in disclaim cr, 

Seclion 1 - Sum m ary of A uditors' Rel)orts 

F inancial Stalem ent~ 

Type of auditors' report issued: 
Internal control over financial reporling: 

M aterial wcakncss(es) identified? 
Reportable condilion(s) identified 
not considered lo be m atcrial w eaknesses? 

4- yes 

4- 
.yes 

N oncom pliance m atcrial lo financial statem cnls 
noted? _ . 

,[ yes no 

Seclion II - Financial Slalem eul Findings 

R~j~orlable Conditions - M aterial Weaknesses 

98-1 BA N K RI,;C O N C I I 3 ATIO N S 

Com lilliou: l {ank rcconciliatioJ)s were not preform ed on a regular m onlhly basis or agree( 
I0 lhc general ledger cash accotllltS. 

Criferia: l)ropcr accounting conlrols requirc lhat m onlhly bank rcconcilialions bc 
l~crform cd. 

Fffecl: I'hc organization could have m isapproprialcd funds and not bc aware of lhc 
problem in a tim ely m alm er. 

]leconm lendalion: A ]] bm)k accotm ls should bc rcc(m cilcd m OJ)ll)ly ,,villi l})cJr 
corrcspoH(tiDg i)~lDk s|~llen~cll|s ~/11(] s})o(lld 1)e COll~l;Klrc(t |G' 1.l~c books [o insure tim ! [hey 

fill'co. 
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98-2 PURC IIASING SYSTEM  

C ondition: The current system does not ensure that purchases of supplies and m alcrials a~c 
m ade at lhe lowest available price. As a recipient of state dollars, ilae organization is 
perm illed to l)urcbase goods from vendors under the Louisiana Slate conlracl. 

C riteria: All purchases slaould be for item s wt~ich are necessary alld procured at the lowesl 
reasonable price. 

Effect: The resulting effect is that tile organization will pay m ore for goods than is 
necessary or reasonable. 

R ecom m endation: The organization should centralize 
purchase as m any item s as possible under state contract. 

98-3 FINAN CIAL STATEM ENTS 

C ondition: The financial transactions for the year ended Septem ber 30, 1998 were not 
posted to lhe financial slatem ents in a tim ely ra mm er. 

C riteria: All accounting transactions should be posted to tile books on a rcguh~r and 
fi'equent basis. 

Effeel: Irregularities could occur as a result of not having an accounling system which 
rcporls financial transactions in a tim ely m anner. 

lleeom m endation: In order to reduce the risk of errors or irregularities, tile accounting 
system should record all financial transactions in the books in a tim ely m anner. 

98-4 IIESUIJI'S O F O I'ER ATIO N 

('rileria: Proper accounling controls require com paring aclua 
budget on a regular basis. 

Effec|: The organizalion w ill bc unable to properly m anage gram results 

I~[eeOlnlUellda|lon 
rcgular basis. 



98-5 FIX ED A SSETS 

C ondition: Policies that are established to conlrol which assets are capitalized or expended 
are not being followed. 

C riteria: In order to m aintain control over capital assets, m anagem ent should establish a 
m ioinm m threshold dollar am ount for assets they went capitalized. 

Effect: W ithout the utilization of property controls, it is possible for the m isal~propriation 
of corporate assets. 

llecom m endation: Control policies should be m odified to ensure that all assets w hich cost 
a predeterm ined am ount are being capitalized and recorded on the asset inventory list. 

98-6 I'llO PF, R TY TAG S 

C ondilion: Thc fixed assets do not have property conh'ol tags 

C riteria: Proper controls require that all assets be lagged 

Effect: W ithout the assets being tagged, it will not bc m adily possiblc to know which asseCs 
belong to the corporation. 

R ecom m endation: The item s purchased, which m eet requirem ents established by the 
board for fixed assets, should have an identifying sticker or decal affixed to it. The sticker 
should have an identifying property num ber and it should also state thai the assel is property 
of the Rapides l'rim ary I lealth Care Center, Inc. 

98-7 A SSET ]N V EN'I'O I~,Y LISt 

C ondition: The inventory list, which serves to control all fixed assets, does not adequately 
identify tile assets ow ned by the P, apidcs Prim ary l lealth Care Center, Inc. 

(2riteria: lqoper controls require that all tagged assets be placcd on the inventory list 

Fffeet: W ithout all assets being recorded Oll the asset list, tile organi:xltion w ill note be ablc 
Io adequately safeguard all assets. 

R cl.'Onllllendalioll: All asscls recorded on the asset illvcntory 
a serial num ber when possible arid a tag ll) m m~ber. 



98-8 PIIYSICA I, IN SI'ECTIO N 

('onditioll: The organization does not form ally conduct a physical inventory on all alllltla 
basis. 

Criteria: l'roper controls require an annual inspection of all inventory 

Effect: Unless som eone conducts a physical inspection on an annual basis, assets could be 
m isappropriated. 

Reconm lendation: The organization should send som eone fi'om the accounting 
departm ent to conduct an annual physical inventory. 

98-9 I,EA SE A G R EEM ENTS 

C ondition: W e noted that one of the lease docum ents w as not on file w ithin the office 

Criteria: ha order to properly execute all contractual obligations, tlac clinic should m aintain 
all contracts in their current files. 

Effect: W ithout having the contracts readily available for inspection, the organization could 
violate the term s of the agreem ent and be exposed to m onetary loss. 

Recom m endation: All contracts should be m aintained in the office 

98-10 A C C O U N T S I'A Y A BLE 

Condition: The accounts payable subsidiary journal is not maintained on a daily basis and 
does not a~,rcc to the general ledger. 

Criteria: A subsidiary journal of accounts payable should be maintaincd 

Effect: The organization w ill not bc able to properly analyze their financial position 

Recom m endation: Steps should be taken to ellS/.ll'C that all accounts payable outstanding 

arc recorded on the books and arc listed on the subsidiary journal by vendor and amount. 
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98-I 1 A CCO UNTS R ECEIVA I~LE 

Condition: Tim accounts receivable subsidiary journal is Dot lnaintaincd on a dai 
and does not agree to tl~e general ledger. 

Criteria: A subsidiary journal of accounts receival should be maintained 

Effect: The organization will not be able "to properly analyze their financial position 

Recom m endation: Steps should be taken to ensure lhat all accounts receivable 

outstanding are recorded on the books and arc listed on the subsidiary journal by vendor and 
alllounl. 

98-12 M FI)ICAL SUPPIAES INVENTO RY 

C ondition: The organization does not form ally conducl a physical inventory on an arom a 
basis. 

C riteria: l'ropcr conlrols require an annual inspection of all nm dical supplies 

Effect: Unless som eone conducts a physical inspection on all annual basis, supp 
bc m isappropriated. 

R ecom m endation: The organization should send 
depal-I~nlclll Io CODdlACI all allllual physical invenlory. 

98-13 941 I'A Y RO IA, T A X RI';TU RN 

C ondition: Som e of the federal payroll tax tbrm  941's w ere not paid or filed on lim e 

C riteria: The organization is requircd to file and pay thc aforem cntioncd report by the 
federal due dales. 

Effccl: Due Io the fa 
pclm hics and interest. 

I'Icconnnendalion: A ll tax filing and paying dcadlincs should bc strictly adhm cd t~ 



98-14 STA TE W ITIH IO I,I)IN G TAX 

C ondition: The state w ithholding payroll tax returns w crc not filed or paid on tim e 

C rileria: The organization is required to file and pay the aRn'cm entioned taxes by, tile state 
due date. 

Fffeet: ])uc to file failure to file and pay, the orgmliTation will be subjected to unnecessary 
penalties and interest. 

I/eeom m endation: A ll tax filing and paying deadlines should be strictly adhered to 

98-15 PA ll) IN VO ICES 

C ondition: ] 1]ere were instances where som e of the invoices could not bc located 

Crileria: All source documents should be maintained on file for four (4) years 

Effect: Unauthorized item s could be purchased and m isappropriated 

R ecom m endation: W e recom m end thai all invoices be kept oil file and canceled wJlb the 
carbon copy of the check stapled to the outside. 

Noncompliance - M aterial to Financial Statements 

98-16 I,A T E A U I)IT R EPO I/T 

C ondilion: The organization did nol file their Septem ber 30, 1998 audil reporl w ith the 
State of l,ouisiana w ithin the required lim e fram e. 

('riteria: hi accordance w ith State law, the audit should bc filcd with the Statc of l,ouisiana 

within six (6) mouths from the close of the fiscal year. 

Effeel: The organization could possibly bc subjecled to grant restrictions 

Rccom m endation: The organization should take steps to ensure that lhc audil is prclbrm cc 
iI~ a tim ely lllalulcl'. 
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98-17 FO R M  990 TAX R II;TURN 

C olldilioll: l:orm 990, which is the aF~l~_ual incom e tax return, w as not filed oil tim e ft~r thc 
year ended Septem ber 30, 1997. 

Criteria: lntcmal Revenue procedures require tllat the returns be filed by the fifteenth (15) 
day of'thc fifth m onth follow ing the close of the fiscal year. 

Effect: The organization could be subjected to penalties up to $5,000 per year per rcmm 

Recom m endation: The organization should contract w ith the auditors on an annual basis 
to prepare the incom e tax return. 

98-18 C O N TR ACT V IO LATIO N S 

Condilion: W e noted that the organization was not m aking m onthly paym ents undcr one 

(1) of their capital leases. 

C riteria: The lease contracts require that tile organization m ake m onthly paym ents under 
the lerm s of the agrcclllCnl. 

Effect: If tile organization is found by tile lessor to be in default of the term s in the 
agreem ent, the lessor could require the return of lbe asset. 

Recom m endation: In order to avoid undue hardship on the organization 
under contractual agreem ent should be adhered to. 



RAPIDES PR IM A RY tIEALTII CA RE, N C 
ALEX AN D R IA , LO UISIANA 

Summ ary Schedule of Prior Audit Findings and Questioned Costs 

Audilor Rcfcrcnce 

97-1 N ot ('orrcclcd 

97-2 N ot Corrccted 

97-3 N ol ('orrccled 

97-4 N ot Corrected 

97-5 N ol Corrected 

97-6 N ot Corrcctcd 



RA PID E S PR IMA RY HEA LTH CA RE CENTER , IN C . 

A L EXAND R IA , LOU ISIANA 

AN D TT O R RE F NUM B ER 

98-1 

98-2 

98 -3 

98 -4 

98 -5 

98-6 

98-7 

98 -8 

98 -9 

98 -10 

98 -11 

98-12 

98 -13 

CORRECTIVE A CT ION PLAN 

IN THE FUTURE , A LL BAN K RECON C IL IAT IONS W ILL 

BE PERFORMED ON A MONTHLY BA S IS . 

WHEN POSSIBLE , ALL PURCHASES W ILL BE MADE 
THRU THE STA TE PURCHAS ING SYSTEM . 

A LL TRA NSA CT ION S IN THE FUTURE W ILL BE POSTED 

TO THE BOOKS IN A T IMELY MANNER 

A CTUAL RESULT S O F OPERAT ION S AN D BUDGET W ILL 

BE COMPA RED ON A REGULAR BA S IS . 

POL ICIES W ILL BE ESTABLISHED TO DEC IDE THE 

CR ITER IA OF WHAT CONST ITUTES A CA PITAL A SSET 

A LL PROPERTY W ILL BE TAGGED 

A LL TAGGED PRO PERTY W ILL BE PLA CED ON THE 

A SSET INVEN TORY L IST . 

A PHYSICAL IN SPECT ION OF ALL A SSETS W ILL BE 

CONDUCTED ON AN AN NUAL BAS IS 

A LL CONTRA CTS W ILL BE MA INTA IN ED A T THE 

A LL A CCOUNTS PAYA BLE W ILL BE MA INTA INED IN 

A SUBSID IARY JOU RNAL WH fCH AGREES TG THF. 
BOO KS . 

A LL ACCOUNTS RECE IVABI,E W ]],], BE MA INTA ]NE]) IN 

A SUBSID IARY JOURNAL WH ICH AGREES TO THE 
BOOKS . 

M ED ICAL 

REGULAR 

SU PPI,IES 

BA S IS . 

THE IOEDERAL 94 ] TAX W ILL BF] I)A ]]] IN A ']']MI"]~ 

MAN NER AND F'fI,ED ON ']'HI~ TAX FORM A CCORD ING 
TO T}]E FEDERA l, REGULAT IONS . 
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98 -14 

98 -15 

98 -16 

98-17 

98 -18 

THE STATE W ITHHOLD ING TAX W ILL BE PA ID IN A 

T IM ELY MANNER AND F ILED ON THE TA X FORM 
A CCORD ING TO THE STATE REGULAT ION S . 

A LL INVO ICES W ILL BE MA INTA INED ON F ILE AT 

THE CLINIC FOR A PERIOD OF (4) YEARS . 

IN THE FUTURE 

W ITH THE STATE 

IN THE FUTURE , 

A LL AUD IT REPORTS 

WITHIN (6) MONTHS 

THE ANNUAL TAX RETURN FORM 990 
W ILL BE F ILED ON T IM E 

TH E CONTRACT TERM S O F ANY FUTURE A RRANGEMENTS 

W ILL BE STR ICTLY A DHERED TO 

NAM E O F CONTA CT PERSON : REV . HENRY BOOZE 

DATE : JUN E ]0 , 3999 
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