
 



TOW N OF ARCADIA 
A rcadia. Louisiana 

General Purpose Financial Statem ents 
W ith Independent Auditor's Report 

A s of and for the Year Ended 
D ecem ber 31, 1998 

W ith Supplem ental Information Schedules 

Iudependeut Auditor's R eport 

C O N T E N T S 

G eneral Purpose Financial Statem ents: 

Com bined Balance Sheet - A ll Fund 
Types and Account Groups 

Govern m ental Fond Type 

Com bine~ Stalem ent of Revenues, Expenditures 
and Changes in Fund Balances 

Slatem ent of Revenves, Expenditures, and Changes 

in Fund Balance - Budget (GAAP Basis) and Actual 
General and Special Revenue Funds 

Proprietary Fund Type - W ater and Sewer Enterprise Fund 

Statem et~t of Revenues, Expenses, and 
Changes in Retained Earn ings 

Statem ent of Cash Flows 

N otes to tile Financial Statem ents 

Supplem ental Inform ation Schedules: 

Special Revenue Funds 

Com bining Balance Sheet 

Statem ent Pa ge N o. 

3 

D 11 

E 12 

13 

Schexlule P~ ge No. 



TOW N OF A RCA DIA 
A rcadia, Louisiana 

Conlents, D ecem ber 31, 1998 

C O N T E N T S (CONTD.) 

Supplemental Information Schedules: (Contd.) 

Special Revenue Funds: (Contd.) 

Com bining Schedule of Revenues, Expendilures 
and Changes in Fund Balances 

D ebl Service Funds 

Com bining Balance Sheel 

Colnbining Schedule of Revenues, Expenditures 
and C hanges in Fund Balances 

Schedule of COlnpensation Paid A ldermen 

Independent Auditor's Reports Rexluired by 
Gove~Tim ent A uditing Standards: 

]ndependen~t Auditor's Report on Com pliance and Intern al 
Conlrol Over Financial Reporling 

Sched ule of Findings and Questioned  Costs 

Sum m ary Sched ule of Prior Audit Findings 

Corrective Acl:ion Plan 

Sched ule Page No. 

32 

35 

37 

39 

41 

45 



Independent Auditor's R eport 

M AYOR AN D BOARD OF ALD ERM EN 
TOW N O F A RCA D IA 

Arcadia, Louisiana 

I have audited  the general pvrpose financial statem ents of the Tow n of Arcadia, as of 
D ecem ber 31, 1998, and for the year ended as listed  in the table of contents. These 
general purpose financial statem ents are the responsibility of the Tow n of Arcadia's 
m anagem ent. M y responsibility is to express an opinion on these general purpose 
financial statem ents based  on m y audit. 

I conducted  m y avdit in accordance with generally accepted  avditing standards and 
Governm ent A uditing Standards, issued  by the Comptroller General of the U nited 
States. Those standards require that I plan and perform the audit to obtain reasonable 
assurance about whether the general purp ose financial statem ents are free of m aterial 
m isstatennent. An audit includes exam ining, on a test basis, evidence supporting Ihe 
am ounts and disclosures in the general purp ose financial statem ents. An audit also 
includes assessing the accounting principles nsed  and significant estim ates m ade by 
m anagem ent, as w ell as evaluating the overall financial statem ent presentation. I 
believe that ra y audit provides a reasonable basis for m y opinion. 

In m y opinion, the general purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the Town of A rcadia as of 
D ecem ber 31, 1998, and the results of its operations and cash flow s of its proprietary 
fire d type for the year then ended  in conformity with generally accepted  acconnliug 
principles. 



TOW N OF ARCADIA 
A rcadia, Looisiana 

Independenl Aodilor's Report 
D ecem ber 31, 1998 

M y audi! was m ade for the purpose of form ing an opinion on tile general purp ose financial slalem enls 
taken as a whole. The supplem ental information schedules listed in the table of contents are presented 
for lhe purp o:~e of additional analysis and are not a required part of the general purp ose financial 
stalemenls of the Town of Arcadia. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statem ents and, in nay opinion, is fairly presenled in 
all m alerial respects in relation to the general purp ose financial statem enls taken as a whole. 

In accordance w ith Governm ent Auditing Standards, I have also issued a report datexl April 16, 1999, 
on Ihe Tow n of A rcadia's compliance w ith law s, regulations, and conlracts, and m y consideralion of the 
agency's intern al control over financial reporting. 

W est M onroe, Louisiana 

April 16, 1999 
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TOW N OF A RCA D IA 
Arcadia, Louisiana 

G OV ERNM EN TAL FU N D TYPE 

Com bined Statem ent of Revennes, Expenditures 
and Changes in Fund Balances 

For the Year Ended D ecem ber 31, 1998 

REVEN UES 
Taxes: 
Ad valorenl taxes 
Sales and use taxes 
Other taxes, penalties, and interest 

Licenses and perm its 
Inlergovenlm ental revenues: 
Federal fim ds 
State fnnds 
Local fim ds 

Fees, charges, and com m issions 
for services 

Fines and forfeilures 
U se of m oney and property 
O ilier reveBnes 

Total revennes 

EXPENq)ITURE S 
C u rrent: 
General governm ent 
Public safety 
Public works 
H ealth and w elfare 
Culture and recreation 
Econom ic developm ent 
and assislrmce 

Transporlalion 
D ebl service 
Capital outlay 

Total expenditures 

GENERAL 
FUND 

SPECIAL 
REVENUE 
FUNDS 

$68,466 
513,891 $236,915 
75,944 
110,404 

10,776 
51,974 
10,813 

6,991 
9,608 
5,277 20,938 
2,329 1,780 

866,473 259.633 

243,535 
287,799 

14,594 
65 

6,359 

51.469 
603.821 

12,770 

287,133 

38,562 

31,712 

14,238 
30,305 
414.720 

-7- 

DEBT 
SERVICE 
FUNDS 

$14,873 
146 

CAPITAL 
PROJECTS 
FUND 

$22,080 

Statem ent B 

TOTAL 

(M EMORANDUM 
ONLY) __  

$68,466 
750,806 
75,944 
110.404 

32,856 
51,974 
10,813 

6,991 
9,6(18 
41,088 
4.255 

15,019 22,080 1.163.205 

12,478 

200,640 
9.655 

268,783 
287,799 
287,133 
14,594 
38,627 

31,712 
6,359 

214,878 
91.429 

200.640 22.133 1.241.314 



TOW N OF ARCADIA 
A rcadia, Louisiana 

GOVERN M ENTAL FUND TYPE 
Com bined Statem ent of Revenues, Expenditures 
and Changes in Fund Balances, etc. 

SPECIAL DEBT CAPITAL 
GENERAL REVENUE SERVICE PROJECTS 
FUND FUNDS FUNDS FUND 

Statem ent B 

TOTAL 
(M EMORANDUM 

ONLY) __  

EXCESS (Deficiency) OF 
REVEN UES O VER 
EXPENDITURES $262,652 ($155,087) ($185,621) ($53)_ . ($78,109) 

O TItER FINAN CIN G 
SOURCES (Use) 

Sale of assets 
Proceeds from insurance 
Operating transfers in 
Operating lrat/sfers out 
Total other financing 

sources (use) 

7,416 
15,425 

100,786 250,617 199,232 

(187,062) (1,750). (201,572) 

(78,860) 264.292 (2,340) 

53 

53 

7,416 
15,425 

550,688 

~ (390,384) 

183.145 

EXCESS (Deficiency) OF 
R EVENU ES AND  O TH ER 
SO UR CES O VER 
EXPEND ITUR ES AND 

OTItER USE 183,792 109,205 (187,961) NONE 105,036 

~qSND BALAN CES AT 
BEG INN IN G O F YEAR 76.516 214.830 517.138 N ON E 808.484 

FUNI) BAI.AN CES AT 

END OF YEAR $260,308 $324,035 $329,177 

(Concluded) 

The accolnpanying notes are an integral part of this statem ent 

-8 
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TOW N OF ARCADIA 
Arcadia, Louisiana 

GOVERNM ENTAL FUND TYPE - GENERAL 
AND SPECIAL REVENUE FUNDS 

Combined Statement of Revenues, Expenditures, 

and Changes in Fund Balances - Budget (GAAP Basis) an d Actual 
For the Year Ended December 31. 1998 

REVENUES 
Taxes: 
Ad valorem taxes 
Sales aod use taxes 
Other taxes, pcnalties, and intcres 

Licenses and perm its 
hltergoverolnCllta] revenues: 
Federal funds 
State funds 
Local fimds 

Fees, charges, and comm issions for 
services 
Fines and forfeitures 
Use of m oney an d property 
Other revenues 

Total revenues 

EXPENDITURES 
Curreut: 
General governm eot 
Public safety 
Public works 
Health and welfare 
Culture and rex~reation 
Economic development and 

assistan ce 
Transporlalion 

Debl service 
Capital outlay 

Total expenditures 

GENERAl. FUND 
V ARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

$58,000 
490,786 
82,700 
103,500 

10,775 
39,800 
12.000 

3,000 
10,000 
3,200 
1~000 

814.761 

306,272 
268,787 

$68,466 
513,891 
75,944 
110.404 

10,775 
51,974 
10.813 

6,991 
9,608 
5,277 

~ 30 
866.473 

243,535 
287,799 

7,100 14,594 
65 

6,500 6,359 

80.000 51.469 

Slalem enl C 

SPECIAL REVENUE FUNDS 
VARIANCE 
FAVORABLE 

BUDGE.~ T A._.~CT U A._~ L (UNFAVORABI.~ 

10,466 

23,105 $230,746 $236,915 $6,169 
(6,756) 
6.904 

12,174 

(1,187) 

3,991 

(392) 
2,077 17,718 
1 330 

51.712 

62,737 

(19,012) 

2,506 

(65) 

14 

28.53 
678.659 603.821 74,838 

EXCESS (I)cficicncy)OF 
REVENUES O VER 
EXI'ENI)ITURFS 136.102 262.652 126,550 

O TItER FINANCING SOURCES 
AND USE 

Sale of assets 
Proceeds from insurance 
Operating transfers in 104,404 

Operaling lransfcrs out (175,358) 
Total other finan cing sources (use) (70,954) 

(Coutinued) 

7,416 7,416 

100,786 (3,618) 
(187,062) (11,704) 
(78,860) (7,906) 

9 

248.464 

20,938 
1780 

259.633 

14,327 12,770 

371,192 287,133 

16,500 38,560 

28,850 31,712 

14,240 14,240 
80.587 30.305 
525.696 414.720 

239.677 

239.677 

15,425 
250,617 

__ (1,750Z 
264.292 

3,220 
1,78(I 
11.169 

1,557 

84,059 

(22,060) 

(2,862) 

50,282 
110.976 

22.145 

15,425 
10,940 

(1,7502 
24.615 



TOW N OF ARCADIA 
Arcadia, Louisiana 

GOVERNM ENTAl. FUNI) TYPE 
Combined Statement of Revenues, Expenditures 
and Changes ill Fund Balances - Budget 

(GAAP Basis) and Actual, etc. 

GENERAL FUND 
VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

Statem ent C 

SPECIAL REVENt/E FUNDS 
VARIANCE 
FAVORABLE 

BUDGET ACTUAL ~UNFAVORABI .El 

EXCI,?SS (Deficiency) OF 
REVEN UES AND OTH ER 
SO URCES O VER 
EXPENDITURES 
AND OTIIER USE $65,148 $183,792 $118,644 ($37,555) $109,205 $146,760 

FUND BALANCES AT 
BEG INNING O F YEAR 

FUND BALANCES AT END OF 
YEAR 

76.516 214.830 214.830 

The accompanyiug notes are all integral part of this statement 

10- 
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TOW N OF ARCADIA 
A rcadia, Louisiana 

PROPRIETARY FUN D TYPE - 
W ATER AN D SEW ER ENTERPRI SE FUND 

O PER ATIN G REVENU ES 
Charges for water service 
Charges for sewer serv ice 
Sewer user charges 
Other operating revenues 
Total revenues 

O I'ER ATIN G FX I'EN SES 
General and adm inistrative 
W ater departm ent 
Sewer deparhnent 
Deprecialion 
Total operating expenses 

O I'ER ATIN G IN CO M E 

Statem ent of Revenues, Expenses 
and Changes ill Retained Earn ings 

For the Year Ended December 31, 1998 

NON-OPERATING REVENUES (EXPENSES) 
InleresI incolne 
Sales tax revermes 
N on-Operating transfer out 
Other expenses 

Total non-operating revenues (expenses) 

N ET IN CO M E 
Add depreciation on fixext assets acquired w ith fexleral grant 

RETAINED EAR NIN G S AT BEGIN NIN G O F YEAR 

R ETAINED EAR N IN G S AT END  O F YEAR  

Tile accom panying holes are an inlegral part of lhis slalera ent 

Statem ent D 

$506,908 
28,235 
105,839 

335 

641.317 

138,416 
390,234 
68,614 
181,844 
779.108 

(137,791) 

26,797 
186,869 

(160,304) 
(524) 

52.838 

(84,953) 
96,203 

469.436 



 

TOW N OF ARCADIA 
A rcadia, Louisiana 

PROPRIETARY FUN D TYPE - 
W ATER AND SEW ER ENTERPRISE FUN D 

Statem ent of Cash Flow s 
For the Year Ended D ecem ber 31. 1998 

CASH FLO W S FR O M  O PERATIN G A CTIVITIES 
Operating incom e 

Adjtlstments to Reconcile Operating Income to Net Cash 
Provided by Operating A ctivities: 
D epreciation expense 
Increase in accounts receivable 
Increase in inventory 
D ecrease in accounts payable 
Increase in due to other funds 

Increase in cnstolner deposils 

Tolal adjustments 
N et cash provided by operating activities 

CASIt FIX)W S FR O M  NO N-CAPITAL FIN AN CIN G A CTIVITIES 
Sales lax revenue 
N on-operating transfers out 
Non-operating: expenses 

Net cash provided by non-capital financing activities 

CASII FLO W S FR O M  CAPITAL AND RELATED FIN AN CIN G ACTIVITIES 
Acquisition and constra ction of capital assets 

CASH FLO W S FR O M  IN VESTIN G  ACTIVITIES 
Inleresl eanfings 

NET CIIANGE IN  CASH ANH CASH EQUIVALENTS 

CASII AN D CASIt EQUIVALENTS AT BEGINNIN G OF YEAR 

CASII AND CASIt EQUIVAI,ENTS AT END OF YEAR  

The accom panying notes are an inlegral part of this statem ent 

12- 

Statem ent F 

($137,791) 

181,884 
(22,602) 
1,094 

(13,383) 
17,284 
3,343 

167.620 
29.829 

26,639 

(75) 
(526) 

26.038 

(128,954) 

26.795 

(46,292) 

446.432 



TOW N  OF ARCA DIA 
A rcadia, Louisiana 

Notes to the Financial Statem ents 
A s of and for the Year Ended Decem ber 31, 1998 

SUM /VlAR Y O F SIG N IFICAN T ACCO UN TIN G PO LICIES 

Tile Town of Arcadia was incorporated June 26, 1902, under the provisions of the Law rason Act. 
The tow n operates under a M ayor-Board of Aldermen form of governm ent. The town provides the 
following services as authorized  by its charter: police and fire protection, water and sewerage, streets, 
industrial developm ent and inducem ent and general adm inistrative services. 

A . R.EPO R TIN G  EN TITY 

A s the governing authority of the tow n, for reporting purposes, the Tow n of 
A rcadia is considered  a separate financial reporling entity. The financial reporting entity 

consists of (a) the primary govern ment (the town), (b) organizations for which the primary 
government is financially accountable, and (c) other organizations for which the natnre and 
significance of their relationship with the prim ary governm ent are such that exclusion 
would cause the reporting entity's financial statem ents to be m isleading or incomplete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established 
criteria for detelTnining which component u/fits should be considered  part of lhc Town of 
Arcadia for financial reporting purposes. The basic criterion for including a polcnlial 
component unit within the reporting entity is financial accountability. The GA SB has set 
forth c, rileria to be considered in determining financial accountability. This criteria 
includes: 

Appointing a voting majority of an organization's governing body 
and: 

a 

b 

The ability of the Iown to impose its will on that 
organization and/or 

The potential for the organization to provide specific 
financial benefits to or im pose specific financial 
burdens on the town. 

Organizations for which the town does not appoint a voting majority 
but are fiscally dependent on the town. 

- 13 



TOW N OF ARCADIA 
A rcadia, Louisiana 

Notes to tile Financial Statements (Continned) 

Organizations for w hich the reporting entity financial statem ents 
would be m isleading if data of the organization is not included 
because of the nature or significance of the relationship. 

Based oll the previous criteria, the tow n has delennined  that there are 11o 
com ponent units that are part of the reporting entity. 

FUN1) A CCO UN TIN G 

The tow n uses funds and account groups to report on its financial position and the 
resulls of its operations. Fund accounting is designed  to dem onstrate legal com pliance and 
to aid financial m anagem ent by segregating transactions relatexl to certain governm ent 
fim ctions or activities. 

A fund is a separate accounting entity with a self-balancing sel of acc ounts thai 
comprises its assets, liabilities, fire d equity, revenues, and expenditures. A n accotunt 
group, on the other hand, is a financial reporting device designed to provide accountability 

for certain assets and liabilities (general fixed  assets and general long-term obligations) that 
are not recorded  in the "funds" because they do not directly affect net expendable available 
financial resonrces. They are concenled only with the m easurem ent of financial positiou, 
not w ith the m easurem ent of results of opera tions. 

Funds are classified into three categories; governm eutal, proprietary, and fiduciary. 
Each category, in turn , is divided  into separate "fund types." Governm enta l fim ds are 
used  lo account for a governm ent's general activities, where the focns of attention is on 
the providing of services to the public as opposed  to proprieta ry fim ds where the focus of 
attention is on recovering the cost of providing services to the public or other agencies 
through serv ice charges or user fees. Fiduciary funds are used  to account for assets held 
for others. The town' s currenl opera tions require the use of governm ental, proprietary and 
fiduciary fire d types described  as follow s: 

G overnm ental Funds: 

G eneral Fund 

The General Fund is the general operating fire d of the town. It 
accotmls for all financial resources, except those required to be accounted 
for in other funds. 

- 14- 



TOW N OF ARCADIA 
A rcadia, Louisiana 

Notes to the Financial Statements (Continuexl) 

Special R evenue Funds 

Special revenue flm ds are used to account for the proceed s of 
specific revenue sources such as sales taxes. Those revenues ale legally 
restrictexl by tax proposition to expenditures for specified purposes such as 
sire.el m aintenauce and construction and industrial developm ent and 
inducem ent. 

D ebt Service Funds 

D ebt service funds are used  to account for the accum ulation of 
resources for and the paym ent of principal and interest on general long-term 
debt. 

Capital Projects Funds 

The capital projects fimds account for financial resources received 
and used for the acquisition, construction, or im provem ent of capital 
facilities not reportexl in the other governm ental ritu als. 

Proprietary Fund Type - W ater and Sewer Enterprise Fund 

The W ater and Sewer Enterprise Fund is used to account for operations (a) that are 
financed  and operated in a m anner sim ilar to private business enterprises, where the inlenl 

of the governing body is that tile cost (expenses, including depreciation) of providing 
goods or services to the general public on a continuing basis be financed or recovered 

primarily through user charges; or (b) where the govern ing body has dec ided  the periodic 
determination of revenues earn ed, expenses incurred, and/or net incom e is appropriate for 
capital m aintenance, public policy, m anagem ent contro l, accountability, or other purp oses. 

C . FIXED A SSETS A ND LO N G -TERM  D EBT 

General fixed  assets are not capitalized  in the funds used to acquire or constnlct 

them. Instead, capital acquisition and construction are reflected  as expenditures (capital 
outlay) in govermnental funds and the related  assets are reported  in the general fixed assets 
a~coulltt group. A ll purchased  fixed assets are valued  at cost where historical rec ords arc 
available and at estim ated  cost where no historical records are available. Approxim ately 
49 per cent of general fixed  assets are valued at estimated  historical cost based  on the 

- 15 



TOW N OF ARCADIA 
A rcadia, Louisiana 

Notes to the Financial Statelnents (Continued) 

actual cost of like item s. D onated  fixed assets are valned at their estim ated fair m arket 
value on the dale received. 

Tire costs of norm al m aintenance and repairs that do not add to the value of fixed  
assets or m aterially extend their usefld lives are not capitalized  but are only recognized as 
a noru m l current expenditure of the goveru m ental fimds. Public dom ain or inlYastru clure 
general fixed  assets consisting of roads, bridges and drainage system s are not capitalized , 
as these assets are im m ovable and of value only to the town. 

Tire fixed assets used  in tire proprietary fund type operations are included on tire 
balance sheet of the fund. D epreciation of all exhaustible fixed  assets used by the 
proprietary fired type operations is charged as an expense against operations. D eprec iation 
is com puted  using the straight-line m ethod over the estim ated useful lives as follow s: 

W ater system 
Sewer system 
lulproveulenls 
Equipm ent and vehicles 

30 years 
40 years 
20 yea rs 

4-15 years 

General long-teru l debt, such as bonds and eertifiea tes of indebtedness payable, are 
rec ognized  as a liability of a govermnental fired only when due. The rem aining porlion 
of such debt is reported in the general long-term debt account group. Long-term liabilities 
expected  to be financed from enteq)rise fired operations are accounted  for in the enlefprise 

fimd. 

D . BASIS O F ACCOUN TIN G 

The financial and reporting treatm ent applied  to a fire d is determ ined  by its 
m easureulent focus. All govern m ental funds are accounted  for using a current financial 
resonrces m ea surem ent focus. W ith this m easurem ent focus, only cnrrenl assets and 
current liabilities generally are included on the balance sheet. Operating statem ents for 

these funds present increases (i.e., revenues and other financing sources) and decreases 
(i.e., expenditures and other financing uses) in net cnrrent assets. 

Tire m odified accrual basis of accounting is used  for reportiug all goveru m ental 
fired types. Under the lnodified accnml basis of accounting, reveuues are recognized  wheu 
suscep~tible to accrual (i.e., when they become both measurable and available). 
"M easurable" m eans the am ount of the transaction can be determ ined  and "available" 
m eans collectible w ithin the current period or soon enongh thereafter to be used  to pay 
liabilities of the current period. The town uses the following practices in recognizing and 

reporting revenues and expenditures: 

- 16- 



TOW N OF ARCADIA 
A rcadia, Louisiana 

Notes to the Financial Statements (Continued) 

R evenues 

Ad valorem taxes attach as an enforceable lien on propelly as of 
January I of each year. Taxes are levied by the town in N ovem ber. Tile 
Bienville Parish Sheriff, through a local services agreem ent, bills and 
collects properly taxes using the assessed values determined  by the tax 
assessor of Bienville Parish. The taxes are normally collected  in D ecem ber 
of the current year and January and February of the ensuing year. 

Sales taxes are recognized  in the m onth received  by the town's 
collection agent, tile Bienville Parish School Board. 

Other taxes, penalties and interest, fees, charges, and connnissions 
for services, fines and forfeitures and intergovernm ental revenues are 
rec orded when the town is entitled  to the fimds. 

Interest incom e on bank deposits is recorded when the interest has 
been earned  and the am ount is determ inable. 

Substantially all other revenues are recorded  w hen they are received  
by the tow n. 

Based on the above criteria, ad valorem taxes, sales taxes, other 
taxes, penalties and interest and intergovernm enta l revenues have been 
treated  as susceptible to accru al. 

Expenditures 

Expenditures are generally rec ognized under the m odified  accnml 
basis of accounting when the related  fund liability is incurred. 

Other Financing Sources (Use) 

Sales of fixed  assets, proceeds froln insurance, and transfers 
between fimds which are not expec ted  to be repaid are accounted for as 

other financing sources (use) and are recognized  when the underlying 
events occur. 



TOW N OF ARCADIA 
A rcadia, Louisiana 

Notes to the Financial Statements (Continued) 

Proprietary Fund Type - W ater and Sewer Enterprise Fund 

The W ater and Sewer Enterprise Fund is accounted for using the accrnal basis of 
accounting. Revenues are recognized  when they are earn ed, and expenses are recognized  
when they are incurred. 

E. BUD G ET PR ACTICES 

A proposed budget for tile ensuing year is prepared  by the m ayor and town clerk 

and subm itted to the board of aldermen. Proposed  budgets are prepared on the modified  
accrual basis. The town pnblishes a notice of public hearing on the budget and holds tile 
public hearing in order to receive com m ents from citizens. Changes are m ade to tile 
proposed budget based  on the public hearing and the desires of the board of aldermen as 
a w hole. The budget is then adopted through the passage of an ordinance to take affect 

ten days after passage. 

Budget am endm ents involving the transfer of flm ds from one departm ent, program , 
or fnnc, tion or increased expenditures resulting fi'om increases in budgeted  revenues require 
the approval of the board of aldermen. U nexpended  appropriations lapse at year-end and 
m ust be reappropriated for the following year to be expended . The tow n does not use 
encum brance accounting in its accounting system . The budget com parison statem ent 
included  iu tile accom panying financial statem ents includes the original adopted budgets 
and the subsequent am endm ents. 

CASII AND CASII EQUIVALENTS 

U nder state law , tile town m ay deposit flmds within a fiscal agent bank organized 
under 'the law s of the State of Louisiana, the laws of any other state in the tm ion, or the 
law s of the U nited  Stales. The tow n m ay invest in certificates and tim e deposits of state 
banks organized under Louisiana law and national banks haviug principal or branch offices 
in Louisiana. 

At December 31, 1998 the town has cash and cash equivalents (book balances) 
totaling $1,239,460 as follows: 

D em and deposits 
Petty cash 
Tim e deposits 

- 18- 
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Notes to the Financial Statements (Continued) 

These deposits are stated at cost, which approxim ates nlarket. U nder state law , 
these deposits (or the resulting bank balances) must be secured  by fed eral deposit insurance 
or tile pledge of securities owned  by the fiscal agent bank. The m arkel Vahle of the 
pled ged securities plus tile federal deposit insurance m ust at all tim es equal the am ount on 
deposill w ith the fiscal agent. These securities are held in the nam e of the pled ging fiscal 
agent bank in a holding or custodial bank that is m utually acceptable to both parlies. Cash 
and cash eq uivalents (bank balances) at December 31, 1998 are secured as follows: 

Bank Balances 

Federal deposit insurance 

Pledged  sec urities (uncollateralized ) 

$1,315,7_82 

$300,000 
1,125,931 

Because the pled ged  sec urities are held by a custodial bank in the nam e of the fiscal 
agent bank rather than ill the nam e of the town, they are considered  uncollateralized  

(Calegory 3) under the provisions of GASB Codification C20.106. However, Louisiana 
Revised Statute 39:1229 im poses a statutory requirem ent on the custodial bank to advertise 
and sell the pled ged  securities w ithin 10 days of being notified  by the town that tile fiscal 
agent bank has failed to pay deposited  fim ds upon dem and. Further, LRS 39:1224 stales 
that sec.urities held by a third party shall be deem ed to be held in the tow n's nam e. 

For purposes of the Statem ent of Cash Flow s, cash eq uivalents include all highly 
liquid investm ents with a m alurity date of three m onths or less when purchased. 

G . IN VENTO R Y 

Inventory in the W ater and Sewer Enterp rise Fund, consisting of expendable 
supplies held for consumption, is valued at historical cost. 

It. VA CA TIO N AND  SICK  LEAVE 

Full-tim e employees of the Town of A rcadia earn  two weeks of vacation after one 
year of service. Vacation tim e which is earn ed  but not used  during the calendar year 
cannot be carried  forw ard into the next calendar year, except under spec ial circum stances 
pre-approved  by the m ayor or board of aldermen. Em ployees earn  two wee ks sick leave 
each calendar year following the successfifl completion of the employee's probationary 
period. Unttsed  sick leave can be accum ulated and can be carried  forw ard to the nexl 
year, however, em ployee s w ill not be compensated  upon terlnination or retirem ent. 
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Notes to the Financial Statements (Continued) 

I. R ISK M AN A G EM EN T 

The town is exposed to various risk of loss related  to torts; theft of, dam age to, and 

destruc.tion of assets; errors and omissions; and injuries to employees. To handle such risk 
of loss, the town m aintains com m ercial insuranee  policies covering its autom obiles, 
professional liability, general liability, and surety bond coverage. N o claim s were paid 
on any of the policies during the past three years which excee ded  the policies' coverage 
am ounts. There were no significant red uctions in insurance coverage during the year 

eudexl D ecember 31, 1998. 

SALES TAX 

On October 18, 1997, the voters of tile Town of Arcadia approved  the red edicatiou 
of the 1987 one cent sales tax to be used  and ded icated  as follow s: 50% for general 
operating revenue; 30% for constructing, paving, resurfacing, improving, and/or 
m ainta ining streets; 10% for acqniring, im proving, m aintaining and supporting parks and 

recreation program s in and for tile town; and 10% for industrial construction, inducement 
and/or procurem ent. The election on October 18, 1997 extended the levy and collection 
of the original tax for an additional ten years from June 1, 2002. O n July 13, 1991, tile 
voters approved  a one percent sales and use tax requiring that at least 40% of the proceed s 
be used for constructing, acquiring, extending and/or im proving sewer and sewerage 
disposal facilities and the waterworks system of the town and the rem ainder to be used  for 
any lawful purpose of the town. The 1991 tax is for a twenty-five year period. The 
Bienville Parish School Board serves as the collection agent for the sales taxes and is paid 
a collection fee for acting as such. 

K . TO TAL CO LUM N O N TH E 
COM BIN ED STATFA/IEN TS 

Total colum ns on the com bined  statem ents are captioned  M em oraudum Only 

(overv iew) to indicate that they are presented  only to facilitate financial analysis. Data in 
these colum ns do not present financial position or results of operations in conformity with 
generally accepted  accounting principles. N either is such data comparable to a 
consoliidation. Interfund elim inations have not bee n m ade in the aggregation of this data. 

LEVIED TAX ES 

For the year ended  D ecem ber 31, 1998, a 7 m ill tax authorized  by the State of Louisiana for 
general operaling purposes was levied  on property with assessed  valuations totaling $11,545,670. 
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Tile following are tile principal taxpayers for the town and their 1998 assessed  valnation (amounts 
expressext in thousands): 

H aynes International 
AT& T 
Stone Container 
First N alional Bank, Bienville Parish 
Bellsonth 
Entergy of Louisiana 
Randall Farms 
Gibsland Bank & Trust 
Bienville M otors 
A rcadia H ealth Care 

Total 

R ECEIVABLES 

1998 
Assessed 
Valu~ion 

$1,672 
975 
797 
634 
434 
279 
213 
165 
165 
126 

The follow ing is a sum nm ry of receivables at D ecem ber 31
, 1998 

Taxes: 
A d valorem 

Other taxes, penalties, and interest 
Federal fim ds 
State fim ds 
Accounts 
Less allowance for doubtfid accounts 

Other 

Total 

DU E FRO M /TO O TItER FUND S 

14.48% 
8.44% 
6.90% 
5.49% 
3.76% 
2.42% 
1.84% 
1.43% 
1.43% 
1.09% 

47.28% 

W ater and 
Sewer 

General Enterprise 
Fund Fund Tota 

$62,261 
12,717 

898 
7,920 

$99,491 
(4,975) 
2.290 

$62,261 
12,717 

898 
7,920 
99,491 

(4,975) 
3.641 

$85,147 $96,806 3181,953 

Individual ftlnd balances due from /to other fimds at D ecem ber 31
, 1998, are as follow s 

-21- 



TOW N OF A RCA DIA 
Arcadia, Louisiana 

Notes to the Financial Statements (Contimled ) 

General fund 
Special revenue fim ds: 
3 M ill 
Industrial Induee nlent 
Sales tax 

D ebt service fired - 1988 Ptlblic hnprovem ent Bonds 
W ater and Sewer Enterprise fund 

5. NO TE R ECEIVABI.E 

D ue from 
Other 
Funds 

$5,435 

5,838 
2,853 
6,384 
6,817 

D ue to 
Other 
Funds 

$4,682 

1,097 
2,480 
30,082 

18,986 

O il June 12, 1986, tile town entered into a contract with KADA V , Inc., w herein tile town agreed  

to loan to KADAV, Inc., $348,400 of Louisiana Community Development Block Grant proceed s for the 
renovation of a building in order to prom ote econom ic developm ent in Arcadia. K ADAV , Inc. agreed 
to repay the loan principal and interest of three percent per annum , by m aking sixteen annual paym ents 
of$27,736lhroughSeptember 1, 2002. OnM ay31, 1991, the agreement was amended sothat KADAV 
Inc., rem its 50 percent of each loan and interest paym ent direc tly to the Town of Arcadia and the 
rem aining 50 percent directly to the State of Louisiana, D ivision of Adm inistration. The principal due 
the town at Dec ember 31, 1998, totals $47,390. This amount is reflected  in the accompanying balance 
shee t as a note receivable w ith a corresponding deferred  revenue liability recorded to dem onstrate thai 
the funds are not available to fund current operations. 

FIXED ASSETS 

Tile follow ing presents tile changes ill general fixed  assets for the year ended D ec em ber 31, 1998 

Land 
Buildings 
lnll)rovenlents 
Equiplnenl 
Constrtlction ill progress 

Total 

BMmace 
Janua~ l 

$157,939 
431,402 
2,850 

610,842 

Additions 

$21,186 

7,100 
53,488 
9.655 

Balance at 
Deletions December 3 

$179,125 
431,402 
9,950 

($63,305) 601,025 
9.655 

$1,203,033 $91,429 ($63,305) ~1,231,157 
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Beginning balances have been restated  to reflect assets not recorded in prior year 

A stnm nary of proprietary fi, nd type properly, plant, and equipm ent at D ecember 31, 1998 

Land 
W ater wells 
Pum ping plant 
Purification plant 
Storage reservoir tanks 
W ater distribution system 
Genera l equipm ent 
O ffice exluipm ent 
hnprovem ents 

Sewer system 
Autom obiles 

Total 

PENSIO N PLAN S 

Cost 

$259,828 
579,009 
105,235 
111,489 
163,232 

1,368,173 
134,742 
15,270 
7,800 

5,263,251 
81.846 

Accum ulated 
Depreciation 

($439,818) 
(92,948) 
(110,965) 
(124,854) 
(838,357) 
(48,058) 
(9,432) 
(3,550) 

(1,103,536) 
(39,826) 

Net Book 
Value 

$259,828 
139,191 
12,287 

524 
38,378 
529,816 
86,684 
5,838 
4,250 

4,159,715 
42.020 

$8,089,875 ($2,811,344) $5,278,531 

Substantially all em ployees of the Tow n of A rcadia are m elnbers of either the M unicipal 
Em ployees' Retirem ent System of Louisiana or the M unicipal Police Em ployees' Retirelnent System of 
Lo uisiana. The state retirem ent system s are cost-sharing, m ultiple-employer, defined benefit pension 
plans adm inistered by separate boards of tnlstees. Pertinent inform ation relative to each plata follows: 

M U N ICIPAL EM PLO YEES' R ETIREM EN T SYSTEM  O F LO UISIANA 

The System is com posed of two distinct plans, Plan A and Plan B, with separate 
asset s and benefits provisions. All employees of the m unicipality are m em bers of Plan B. 
A ll perm anent em ployees w orking at least 35 hours per week who are not covered by 
another pension plan and are paid wholly or in part from m unicipal funds and all elected  
m unicipal officials are eligible to participate in the System . U nder Plan B em ployee s who 
retire at or after age 60 with at least 10 years of cred itable service, at or after age 55 w ill1 
at least 30 years of creditable service are entitled  to a retirem ent benefit, payable m onthly 
for life, equal to two per cent of their final average m onthly salary for each year of 
c~ litable serv ice. Furtherm ore, em ployee s with at least 10 years of creditable service, 
but less than 30 years, m ay take early retirem ent benefits colm nencing at or after age 60, 
w ith the basic benefit reduced  three percent for each year retirem ent precexles age 60, 
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unless he has at least 30 years of creditable service. In ally case, m onthly retirem ent 
benefits paid under Plan 13 cannot exceed 100 percent of final average salary. Final 

average salary is the employee's average salary over the 36 consecutive or joined months 
lhal produce the highest average. Employees who terminate w ith at least the anlotmt of 
cred itable service stated  above, and do not w ithdraw their employee contributions, m ay 
retire at the ages specified  above and receive the benefits accn~ed  to their date of 
termination. The system also provides death and disability benefits. Benefits are 
establi,;hed  or am ended  by state statute. 

The Systeln issues an annual publicly available report that includes financial 
statem ents and required  supplem entary information for the Systeln. That report m ay be 
obta incxt by w riting to the M unicipal Employees Retirem ent System of Louisiana, 7937 

Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (504) 925-4810. 

U nder Plan B , m em bers are req uired by state statute to contribute 5.0 per cent of 
their alm ual covered  salary and the Town of A rcadia is required to contribute at an 
actuarially determined rate. The current rate is 3.75 per cent of annual covered  payroll. 
Contril)nlions to the system include one-fourth of one per cent (except Orleans and East 
Baton Rouge Parishes) of the taxes shown to be collec tible by the tax rolls of each parish. 
These tax dollars are divided  between Plan A and Plan 13 based  proportionately on the 
salaries of tile active m em bers of each plan. The contribution requirelnents of plan 
m em bers and the Town of A rcadia are established  and m ay be am ended by state stalule. 
A s provided by Louisiana Revised  Statute 11:103, the em ployer contributions are 

delennined by actuarial valuation and are subject to change each year based on the results 
of the vahmlion for the prior fiscal year. The Town of Arcadia's contributions to the 
System under Plan 13 for the years ended D ec em ber 31, 1998, 1997, and 1996, were 
$7,238, $6,626, and $7,455 respectively, equal to the required contributions for each. 

M UN ICIPAL PO LICE EM PLO YEES' RETIR EM ENT SY STEM  

A ll full-tim e police departlnent employees engaged in law enforcem ent are req uired  
to participate in the System . Employee s who retire at or after age 50 w ith at least 20 
years of cred itable serv ice at or after age 55 w ith at least 12 years of creditable service are 
entitled  to a retirem ent benefit, payable m onthly for life, eq ual to three  and one-third per 
cent of their final average salary for each year of cred itable service. Final average salary 

is the employee's average salary over the 36 consecutive or joined months that produce the 
highesl average. Em ployees who term inate with at least the am ount of cred itable serv ice 
slated  above, and do not withdraw their em ployee  contributions, m ay retire at the ages 
specified  above and rec eive the benefits accnled  to their date of termination. The System 
also provides death and disability benefits. Benefits are established  by state statute. 
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Tile System issues an annual publicly available report that includes financial 
statem ents and required supplem entary information for the System . That report m ay be 
obtainezl by w riting to the M unicipal Police Em ployees Retirem ent System of Louisiana, 

8401 united Plaza Boulevard, Baton Rouge, Louisiana 70809-2250, or by calling (504) 
929-7411. 

Plan m em bers are required by state statute to contribute 7.5 per cent of their 
anm ml coverexl salary and the Town of A rcadia is required to contribute at an actuarially 
determined rate. The current rate is 9.0 per cent of annual covered payroll. The 
contribution requirem ents of plan m em bers and the Town of A rcadia are established and 
m ay be: am ended by state statute. A s provided by Louisiana Revised Statute 11 : 103, the 

employer contributions are determined by actuarial valuation and are subject to change 
each year based on the results of the vahlation for the prior fiscal year. The Town of 
A rcadia's contributions to the System for the year ended D ecem ber 31, 1998, 1997, and 
1996, were $12,191, $11,047, $12,534, respectively, equal to the required  contributions 
for each. 

CItAN G ES IN ]&)N G -TERM  DEBT 

The follow ing is a sum m ary of general long-term debt transactions for the year elided Decelnber 
31. 1998: 

Loug-terln debt at D ecem ber 31, 1997 
Retirem ents 

Long-term debt at Decem ber 31, 1998 

Bonds 
Payable 

Certificate 

of 
Indebtedness 

$76,732 
(8,867) 

$67,865 

$1,656,732 
(103,867) 

$1,552,865 

Long-tenn debt at D ecem ber 31, 1998, is comprised of the following individual issues 

1992 Sales Tax Bonds - $1,700,000 - Sales tax bond issue dated 
January 1, 1992, due in annual instalhnents of $50,000 to 
$150,000 through Jannary 2012; interest at 6.2 to 11.0 per cent. 
D ebt retirem ent paym ents are m ade from the 1992 Sales Tax Bonds 
Debt Service Fund. $1,345,000 
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Refimding Bonds, Series 1992 - $300,000 - Refimding bonds issued 
November 5, 1992, due ill annual installments of $25,000 to 
$40,000 through M ay 2002; interest at 5.25 to 6.1 per cent. Debt 
retirem ent paym ents are m ade from the Refnnding Bonds D ebt 
Service Fund. $140,000 

Certificates of Indebtedness - $100,000 issue dated M arch 17, 1994, 
for the puq)ose of purchasing equipm ent. The principal is due in 
ammal instalhnents of $7,237 to $13,306 through M arch 17, 2004 
with interest at 7.0 per cent. D ebt retirem ent paym ents are m ade 

from the Industrial Development Special Revenue Fund. $67,865 

$1,552,865 

The an im al requirem ents to am ortize all general long-term debt outstanding at D ecem ber 31,1998 

including interest of $769,650, are as follows: 

Y ear 

1999 
2000 
2001 
2002 
2003 .-2007 
2008 --2011 
Total 

CONTRIBUTFD CAPITAL 

Bonds 
Payable 
$193,742 
197,712 
196,123 
198,970 
$802,905 
647,635 

$2,237,087 

Certificate 
of 

Indebted ness 

$14,238 
14,238 
14,238 
14,238 
$28,476 

Total 

$207,980 
211,950 
210,361 
213,208 
$831,381 
647,635 

$2.322,515 

The tow n has received grants from various federal, state, and local agencies to finance the 
acquisition and constnlction of the enterprise fired fixed assets. The am ount, shown as contributed  capital 
on the balance sheet, is reduced  each year by the am ount of depreciation expense rec ognized  on fixed  
assets constrneted  or acquired  with the federal grant funds. The follow ing sched ule presents changes in 
contribnted capital for the year ended  D ecem ber 31, 1998: 

Balance, January 1, 1998 
D eductions - D epreciation on fixed  assets acquired w ith federal grant 

Balance, D ec em ber 31, 1998 
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_ _ _ (96,203) 
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10. LO CAI. SER VICES A G REF2VIEN T 

O n Septem ber 27, 1995, the town entered into an agreem ent with the Bienville Parish Sheriff for 
the collection of ad valorem taxes. The sheriff is respousible for m ailing tax notices, collecting tile taxes 
owed |o tile town, and m onthly rem fltance of collections to the town. A five percent collec|ion fee and 
tile cost of printing tax notices is borne by the town. The initial one-year term which began October 1, 
1995 is to be autom atically extended  unless the town notifies the sheriff of its intent to term inate the 

agreem ent. 

11. LITIG ATIO N AND CLAIM S 

At D ex:em ber 31, 1998, the tow n was involved in several lawsvit, which, in the opinion of legal 
covnsel, with the exception of one, is adequately covered by the town's liability insurance. The chief of 
police has sued  the town ill all effort to have his pay reinstated  to the am onnt of the previous year. Per 

legal council, statutory law and jurisprudence makes it appear that the town shovld be successfid. 
H owever, if the town is unsuccessfi,1 the range of liability and dam ages can not be eslim aled  at lhis lim e. 
Therefore, no liability has been recorded in the accom panying financial statem ents. 

12. FEDER AL FIN AN CIAL ASSISTAN CE 

D uring the year ended  D ecem ber 31, 1998, the tow n of Arcadia parlicipated ill tile following 
fed eral financial assistance program s: 

FEI)P;RAL GRANTOR/ 
PASS-THROUGH GRANTOR NAM E/ 

PROGRAM TITLE 

United States Departm ent of Justice 
Passed  lhrough Office of Com m unity Oriented 

Policing Services (COPS) 
U nited Slates D epartm ent of H ousing 
and U rban D evelopm ent 

Passed through Louisiana D ivision of 
Adm inistration - Louisiana Com m unity 
D evelopm ent Block Grant - State's Program  
S1 reel improvem ents 

Total Fed eral Financial A ssistance 

27 

GRANT 
NUM BER 

CONSUM ED/ 
.. .EX PEN DED ... 

CFDA YEAR ENDED 
N UM BER December 31. 1998 

16.710 $10,776 

14.228 22.080 
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14. R AND ALL FARM S AG R EI~LM EN T 

Revenue bonds, series 1997A totaling $3,000,000 and revenue bonds, series 1997B lolaling 
$5,200,000 were issued August 1, 1997. Under an agreement entered  into between the Town of Arcadia 
and Randall Farm s, LLC , the bonds do not bear the full faith and eredi( of the town. The retirem ent of 
the bonds, including interest charges, paying agent fee s, and any other costs associated wilh servicing the 
debl, are lhe sole responsibility of Randall Farm s, LLC . 

15. YEAR 2000 ISSUE (Unaudited) 

The year 2000 issue is the resnlt of shortcom ings in m any electronic data processing system s and 
other elec tronic equipm ent that m ay adversely affect the governm ent's operations as early as fiscal year 
1999. The Town of A rcadia has com pleted  an inventory of com pnter system s that m ay be affected by 
lhe year 20013 issne and that are critical to conducting operations of the city's office. The city has 
ide~tified the financial reporting system as requiring 2000 rem ediation and has purchased  the system 
updates. H owever, it is nay nnderstanding that the system upgrades have not bee n installed and tllerefore, 
not tested . A nticipated  installation of the system upgrade is June,1999. 
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SU PPLEM ENTAL INFORM ATION SCH EDU LES 
A s of and for the Year Ended D ecem ber 31, 1998 

SPECIAL R EVEN UE ~ I)S 

The 3 M ill Fund accotm ls for 30 percent of the 1997 1 percent sales lax to be ded icalext and used 
for eonstnxcting, paving, resnrfacing, improving and/or m aintaining streets in and for the town. 

IN DU STR IAl[. INI)U CEM EN T FUND  

The Indnstrial Inducem ent Fund accounts for 10 percent of tile 1997 1 percent sales lax Io be 
dedicatexl and used for industrial construction, inducem ent and/or procurem ent. 

INI)U STR IAL D EVELO PM EN T FUND  

The Industrial D evelopm ent Fund accounts for the repaym ent of principal and interesl by 
KADAV , Inc. on a loan the tow n m ade to KADAV to financially assist the coq)oration for cerlain 
econom ic dew;lopm ent in the town. Recaptured funds are nsed to assist other businesses w ithin the town 
in order to prom ote econom ic developm ent and for other purposes approved by the Louisiana D ivision 
of Adm inistration. 

SALES TAX FUN D 

Tile Sales Tax Fnnd is used lo acconnt for the town's sales tax collections. D esignaled taxes are 
distributed  to lhe appropriale flm ds and the rem aining portion is nsed  for paying the cost of colleclion of 
Ihe taxes and to fund any other lawfid purpose. 

PARK S AN D R ECREATIO N FUN D 

The Parks and Recreation Fund accounts for 10 percent of tile 1997 1 percent sales tax to be 
dexlicaled and nsed  to acquire, m aintain, im prove, and snpporl parks and recreation program s in and fox" 
tile low n 



ASSETS 
Current assets 
Cash and cash equivalents 
l)ue from olher flmds 
Total current assets 

Note receivable 

TOTAl. ASSETS 

LIABIIATIES AN D 

I,~CNI ) EQUITY 
Liabilities: 
Current liabilities: 
Accounts payable 
Due to other funds 
Total current liabilities 

l)eferred revenue 
Total Liabilities 

]71JDd EqlJJly - Iill)d balances 
(Deficit) - unreserved - 
undesignatexl 

TOW N OF ARCADIA 
Arcadia, Louisiana 

SPECIAL REVENUE FUNDS 

Combining Balance Sheet, December 31, 1998 

INDUSTRIAL INDUSTRIAL 
3 M ILL INDUCEM ENT DEVELOPM ENT 

$125,854 
35,838 
161,692 

$139,416 
2,853 

142,269 

SALES 
TAX 

PARKS 
AND 

RECREATION 

$13,868 $21,982 $19,023 

13,868 
47,390 

6,384 

28,366 19,(}23 

Schedule 1 

$320,143 
45,075 
365,218 

47.390 

$161,692 $142,269 $61,258 $28,366 __ $19,023 ~$412,608 

$6,649 
1.097 
7,746 

$10 
2.480 
2,490 

7,746 2,490 

NONE 
$47,390 
47,390 

153,946 139.779 13.868 

$30,082 
30.082 

$865 

865 

$7,524 
33.659 
41,183 
47.390 

30,082 865 88.573 

(1,716~ 8,158 324.035 
TOTAL LIABILITIES 

AND FUND $161,692 ~  $61,258 $28,366 __ $19,023 $412,608 



REVENUES 
Sales and use taxes 
Use of money and property 
Other revenues 
Total revenues 

EXPENDITURES 
Curretlt: 
General goverllnl ent 
l'ublic works 
Culture and recrc~ation 
Ecollom ic development and 
assislauce 

D ebl service 
Capital outlay 

Total expenditures 

TOW N OF ARCADIA 
Arcadia, Louisiana 

SPECIAL REVENU E FUN D S 

Combining Schedule of Revenues, Expenditures, 
and Changes in Fund Balances 

For the Year Ended December 31, 1998 

Schedule 2 

PARKS 
INDUSTRIAL INDUSTRIAL SALES AND 

3 M ILL INDUCEM ENT DE. VELOPM ENT . 
TAX RECREATION TOTAl. 

$140,152 
2.454 

$46,717 
3,406 
1.700 

--
142,606 51~823 

287.133 

21.612 
308.745 

EXCESS (Deficiency) OF 
REVENUES O VER 
EXPENI)ITURES _(166,139) 

O TI1ER FINANC ING 

SOURCES (use}, 
erocexxls frolll insurance 
Operallng transfers in 
Operating transfers out 
Total other financing 

sources (use) 

15,425 
206.155 

221.580 

$3,329 
$13,868 1,210 

13.868 

31,712 
14,238 

1.144 
32.856 14.238 

4,539 

12.770 

12 770 

18,967 
--  (370) (8,231) 

23,882 

(1,750) 

22.132 

258 

258 

$46,717 

80 
46.797 

$236,915 
20,938 
1,780 

259,633 

12,770 
287,133 

38.562 38.562 

7.549 
46.1 

686 

NONE 20,322 

31,712 
14,238 
30,305 
414.720 

(155,087) 

15,425 
250,617 

(1,750) 

264.292 

EXCESS (Deficiency) OF 
REVENUES AND OTItER 
SOURCE O VER 
EXPENDITURES AND 
OTItER USE 55,441 41,099 (112) (8,231) 21,008 109,205 

FUND BALANCES (Deficit) AT 
BEG INNING O F YEAR 

FUND BALANCES (Deficit) 
AT END OF YEAR 

98,505 98,680 13,980 6,515 . (2,850) 214.830 
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TOW N OF ARCADIA 
Arcadia, Louisiana 

SU PPLEM EN TAL INFORM ATION SCH ED ULES 
A s of and for the Year Ended D ecember 31, 1998 

1992 SALES TAX BO N D S 

D EBT SERVICE FUND S 

The 1992 Sales Tax Bonds Fund accum ulates m onies for the retirem ent of lhe Jannary 1, 1992 sales 
tax bonds issued for the purpose of constnlcting, acquiring, extending and/or im proving sewers and sewerage 
disposal and wate:rworks system in the town. Financing is provided by sales and use tax. 

1988 PUBLIC IM PRO VEM ENT BO N D S 

The 1988 Public hnprovem ent Bonds Fund acctnnulates m onies for tile retirem ent of lhe M ay 1, 1988 
public im provem cnt bonds issued  for lhe purpose of constructing and acquiring a new cily hall. Financing 
is provided  by sales and use tax. 

R EFUNI)IN G BO NI)S 

The Refim ding Bonds Fund accum ulates m onies for the retirem ent of the N Ovelnber 1, 1992 refunding 
bonds issued  to r,zfimd outstanding certificates of indebted ness dated  M ay 5, 1989 and M arch 1, 1990. 
Financing is provided  by transfers fi'om the Sales Tax Special Revenue Fund. 
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ASSETS 
Cash and cash equivalents 
D ue from olher fimds 

TOTAL A SSETS 

TOW N OF ARCADIA 
Arcadia, Louisiana 

DEBT SERVICE FUND S 

Com bining Balance Sheet, D ecem ber 31, 1998 

FUND EQUITY 
Fund Equily - fired balances - 
reservexl for debt service 

Schedule 3 

1992 1988 PUBLIC 
SALES TAX IM PROVEM ENT REFUNDING 
BONDS BONDS BONDS TOTA 

$278,329 
$6,817 

$44,031 $322,360 
6.817 

$278,329 $6,817 $44,031 $329,177 

$278,329 $6,817 $44,031 $329,177 



REVENU ES 
U se of m oney a:nd properly 
O ther revenues 
Wolal revenues 

EXPEND ITUR ES 
Debt service 

EXCESS (Deficiency) OF 
R EVENU ES O VER 
EXPEND ITUR ES 

TOW N OF ARCADIA 
A rcadia, Louisiana 

D EBT SERVICE FU N D S 

Com bining Schedule of Revenues, Expenditures 
and Changes in Fund Balances 

For the Year Ended D ecember 31, 1998 

OTItER FINANCING SOURCE (USE) 
Operaliug transfers in 
Operatiug transfers out 

Tolal other financing source (use) 

EXCESS (I)eficiency) OF REVENU ES 
AN][) O TItER SO UR CE 
O VER EXPENDITUR ES AND O TH ER USE 

FUND BALAN CES A T 
BEG INNING O F YEAR 

FUN D BALAN CES AT 
END  O F YEAR 

Schedule 4 

1992 1988 PUBLIC 
SALES TAX IM PROVEM ENT REFUNDING 
BONDS BONDS BONDS TOTAL 

$13,061 

13.061 

160.750 

(147,689) 

160,230 

160.230 

$146 
146 

146 

(201,572) 
(201,572) 

$1,812 $14,873 
146 

1.812 15.019 

39.890 200.640 

(38,078) (185,621)_ 

39.002 

39.002 

199,232 

(201,572)_ 
(2,340)_ 

12,541 (201,426) 924 (187,961) 

265.788 208.243 43.107 517.138 

35 

$6,817 $44,031 $329,177_ 



 

TOW N OF ARCADIA 
Arcadia, Louisiana 

SU PPLEM ENTAL IN FORM ATION SCH EDU LE 
A s of and for lhe Year Ended D ecem ber 31. 1998 

COM PEN SATIO N PAH) ALDERM EN 

The schedlLlle of compensation paid aldermen is presented in compliance with H orse Concurrent 
Resolulion N o. 54 of the 1979 Session of Ihe Louisiana Legislature. Compensation of alderm en has been set 
by ordinance at $200 per month with the mayor pro tern receiving $225 per month and is includexl in general 
govem m enl expenditures of the General Fund. 
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TOW N OF ARCADIA 
A rcadia, Louisiana 

Schedole of Com pensation Paid A lderm en 
For the Year Ended I)ecem ber 31, 1998 

Charlie Brow ,1 
Gary Carlisle 
H arold D urrett, /vlayor Pro Tern 
Jone D urret! 

Jean Kelley 
Charles Sm ith, Jr. 

Total 

Schedule 5 

$2,400 
2,400 
450 

2,000 
2,400 
2.400 

$12,o5o 



Independent Auditor's R eports Required 
by Governm ent Auditing Standards 

The following independent auditor's reports on compliance with laws, regulations and contracts and 
intern al control over financial reporting are presented ill compliance w ith the requirem ents of Governnlent 
Auditing Standards, issued by the Comptroller General of the U nited States, and the Louisiana Governnlental 
Audit Guide, isstwzt by the Society of Louisiana Certified  Public Accountants and the Louisiana Legislative 
Auditor. 
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Independent Auditor's R eport on Com pliance and 
Internal Control O ver Financial Report ing 

M AYOR AN D BOARD OF ALDERM EN 
TOW N OF ARCADIA 
A rcadia, Louisiana 

I have audited the general purpose financial statem ents of the Town of A rcadia as of 
and for the year ended D ecem ber 31, 1998 ended  and have issued  m y reporl thereon 
datexl April 16, 1999. I condncted m y audit in accordance w ith generally accepted  
auditing standards and tile standards applicable to financial audits contained  in 
Governm ent Auditing Standards, issued  by tile Com ptroller General of the U nited 
States. 

Com pliance 
A s part of obtaining reasonable assurance about w hether the Tow n of A rcadia's 
financial statem ents are free of m aterial m isstatem ent, I performed  lests of its 
com pliance w ith certain provisions of law s, regulations, contracts and grants

, 

noncom pliance w ith which could have a direct and m aterial effect on the determination 
of financial slatem ent am ounts. H owever, providing an opinion on compliance with 

lhose provisions was not an objective of my audit and, accordingly, I do not express 
such an opinion. The results of m y tests disclosed  an instance of noncom pliance that 
is required  to be reported  under Governm ent Auditing Standards and which are 
described  in the accom panying schedule of findings and questioned  costs as item 98-3. 

Internal Control O ver Financial R eporting 
In planning and performing m y audit, I considered the Town of A rcadia's internal 
control over financial reporting in order to determine m y auditing proced ures for tile 
puq)ose of expressing m y opinion on the financial statem ents and not to provide 
assurance on tile internal control over financial reporting. H owever, I noted  certain 
m atters involving the intern al control over financial reporting and its operation that I 
considered to be reportable conditions. Reportable conditions involve m atters com ing 
to m y attention relating to significant deficiencies in the design or operation of the 

internal control over financial reporting that, in my jndgemeut, could adversely affect 
the Town of A rcadia's ability to record, process, sum m arize and report financial data 
consisteut with tile assertions of m anagem ent in the financial statem eats. Reportable 
conditions are described in the accompanying sched ule of findings and question costs 
as item s 98-1 and 98-2. 
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M AYOR AN D BOARD OF ALD ERM EN 
TOW N OF ARCADIA 
A rcadia, Louisiana 

Independent Auditor's Reporl on Compliance 
And Intern al Control Over Financial Reporting, etc 
D ecem ber 31, 1998 

A m alerial weakness is a condition is a condition in which the design or operation of one or m ore of the 
internal control componenls does not reduce to a relatively low level the risk that m isstalem enls in 
am ounts that would be m aterial in relation to the general purpose financial statem ents being audited  m ay 
occur and not be detecled  within a tim ely m anner by employees in the normal course of performing lheir 
assigned functions. O ur consideration of the intern al control over financial reporling would not 
necessarily disclose all m atters in the intern al control that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that are also considered to be m aterial weaknesses. 
H owever, of the reportable conditions described above, we considered  item s 98-1 and 98-2 to be m aterial 
weaknesses. 

This reporl is intended for the information of the Tow n of A rcadia. This is not intended  to lim it the 
distribution of this reporl, which is a m atter of public record. 

W esl M onroe, LolJisiana 
April 16, 1999 



TOW N OF ARCADIA 
Arcadia, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended D ecem ber 31, 1998 

A . SUM M AR Y O F AUD IT RESULTS 

Schedule6 

Tile auditor's report expresses all unqualified opinion on tile general puq)ose financia 
slatem ents of Town of A rcadia. 

One instance of noncompliance m aterial to the financial statem enls of Town of A rcadia 
was disclosed  during the audit. 

Two reporlable conditions relating to the audit of the financial statem ents are reported  in 
the independent anditor's report on Internal Control Over Financial Reporting. The 
reportable conditions were considered m aterial weaknesses. 

B. FIND IN G S - FINAN CIAL STATEM ENTS AUDIT 

98-1 N eed Segregation of D uties 
In Collecting, D epositing 
and R ecording Cash Receipts 

Finding: Proper intern al control procedures require that no employee be in a position to both 
peq)etrate and conceal errors or irregularities that would not be detected w ithin a tim ely period by other 
em ployees in the normal course of perforlning their assigned  fnnclions. M y exam ination of the intern al 
controls disclosed  the follow ing deficiencies: 

1. D uring the year ended  D ecem ber 31, 1998, one em ployee was responsible for 
collecting, depositing, and recording water and sewer service rec eipts. In addition to 
collec ting and depositing water and sewer service receipts, this em ployee was also 
responsible for m aintaining records of unpaid taxes, posting water and sewer paym ents to 
the subsidiary accounts receivable rec ords and following up on unpaid accounts. 

2. W hen water and sewer paym ents are received the water and sewer clerk stam ps the 
cnstolner's paym ent stub as paid or m akes a receipt if the cnstom er has not bronghl their 
bill. She then places the m oney in a unlocked  drawer. The receipts are not posted  to the 
computer on a daily basis and daily deposits are not m ade. It should be noted that the 
previous steps could be completely elim inated . A new software system was purchased thai 
has a cash rec eipts m odule that allow s the clerk to post the rec eipts as soon as the person 
pays. This program also generates a receipt for the payee and im m ediately post to the 
payees account. Instead of using this m odnle the clerk holds all m onies until she gets 
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TOW N OF ARCADIA 
A rcadia, Louisiana 

Schedule of Findings and Questioned Costs (Contd.) 
For the Year Ended D ecem ber 31, 1998 

Schedule 6 

ready to post to the system which could be as long as a week. She then has to m anually 

post all receipts at one time through the payment and adjustment fimction. From 
discussions w ith the program m er I determined that at the end of each day a cash receipts 

journal could be printed. 

3. I attem pted to reconcile cash receipts for the year to the general led ger however, due 
to the lack of organization of the accounting rec ords all paym ent and billing registers could 
not be located. At the beginning of m y field work I reqtJested  various reports from the 
water and sewer clerk. Realizing it was taking m uch longer than anticipated  to gel the 
reports I inquired again. I then went to her again and found that the reports were stacked  
in various location in her office and she was having to find them . I looked m yself and saw 
information from prior years was m ixed in with current year information. Since the clerk 
was tm able to locate all of the reports, it was not possible for m e to com pare rec eipts 

journals to the general ledger and billing registers' and gel a accurate difference. 

4. D uring the year ended  D ec em ber 31, 1998 the town water and sewer clerk w rote off 
approximately $149,677 without prior approval of the Board of Aldermen. 

5. D iscussions with the water and sewer clerk disclosed  that an aging report is not being 
printed on a m onthly basis because she was told that cut off notices were not going to be 
m ailed , therefore, she did not see  the necessity in printing the report. I had the clerk prinl 
an aging report on April 5, 1999. Examination of the aging reporl disclosed  that $6,141 
is sixty days delinquent, $4,316 is ninety days delinquent, and $18,016 is one hundred  and 
twenty days delinquent. D iscussions w ith agency personnel disclosed that the tow u's 
policy regarding overdue paym ents for the year ended  D ecem ber 31, 1998 is to cutoff 
cuslon~er service for am ounts due sixty days and over. 

R ecom m endation: To correc t above listed  deficiencies I recom m end the following 

1. In order to achieve proper internal controls over receipts, the flmctious of collec ting, 
deposiliug and rec ording receipts should be performed  by separa te individuals. I 
recom m end that the tow n hire an additional era ployee for the position of town cashier 
whose duties would be to collec t all taxes, fines, permits, water and sewer service 
paym ents, etc. The current em ployee would continue to be responsible for m aintaining 
snbsidiary accounts rec eivable rec ords and the tow n clerk would be responsible for m aking 
deposil~,s and rec ording the rec eipts in the accounting records. 
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TOW N OF ARCADIA 
Arcadia, Louisiana 

Schedule of Findings and Questioned  Costs (Contd.) 
For the Year Ended December 31, 1998 

Schedule 6 

2. Tile water and sewer clerk shonld post receipts to the computer every day and a deposit 
should be m ade that corresponds with the rec eipts listing for that day. 

3. Records should be filed  in an orderly m anner. I recom m end that a binder be 

maintained for each month. Tile daily cash receipts journals should be filed itl 
chronological order. Ill addition to this a separate binder should be m aintained for the 
billing registers and they should also be filed ill chronological order. It should be noted 
thal had the inform ation been filed in an orderly m anner it would have allowed  a more 
efficient audit process. 

4. Befigre any water or sewer bill is adjusted or written off approval should be obtained 
from the Board of A ldermen. 

5. W ater service should be terminated when bills are delinquent sixty days or m ore to be 
in com pliance with the town's policy regarding cutoff. If m anagem ent elects to relax its 
collec tion policy, it should be by fom ml approval or adoptio11. 

98-2 N eed to R econcile Custom er D eposits 

Finding: ] was unable to reconcile custom er deposits per the general led ger cash account and 
liability accotnlt to custom er deposits per tile deposit listing m aintained  on tile new computer software. 
At D ecember 31, 1998, fhe cash acconnt indicated $11,414 more than deposit listing while file liability 
accom~t indicated $31,257 more than deposit listing. The following may /lave contributed to the 
difference: 

a) 

c) 

Am ounts charged for m eters were deposited in the custom er deposit 
acconnt, 

D eposits were not transferred  to the new custom er acco unt when custom ers 
transferred serv ice to a new address. 
hmctive acco unts were purged  from the system but the deposit rem ains in 
the general ledger account. 

Recom m endation: I reco m m end that tile following be done to reco ncile tile am ounts 
a) Amounts charged for meters be deposited in the M eter Deposit account. 
b) "File water clerk transfer deposits with a cnstomer when serv ice is 

t ran sferred. 

c) The water clerk post the date the deposit is received to deposit listing. 
-43 - 



TOW N OF ARCADIA 
Arcadia, Louisiana 

Sched ule of Findings and Questioned Costs (Contd.) 
For the Year Euded D ecem ber 31, 1998 

The town clerk transfer funds from the water and sewer account to the 
custom er service account to agree the cash account to the liability account. 
In addition, lhe water clerk m ust determine which individuals deposits 

belong to. 
Tire water clerk reconcile the deposit report to the general ledger m onthly. 

98-3 D O N ATIO N O F PU BLIC I~ IND S 

Schedule 6 

Finding: Article VlI, Section 14 of the Louisiana Constitution prohibits loaning, pled ging, o1" 
donating any funds, cred it, properly, or things of value of the town. The follow ing transactions o1" 
arrangem ents violate this section: 

A 

B 

D uring m y test of expenditures I noted  that on M arch l 1, 1998 the Town pnrchasexl two 

tables at the Chamber of Commerce banquet for $200. Donations or contribntions to the 
cham ber of com m erce have been addressed  by several opinions of the Attorn ey General, 
all of which opined  that such donations were a violation of Article VII, Section 14. 

In April, 1996, the board voted  to "help the cham ber w ith the elec tricity bill" for the depot 
building owned  by the tow n. Part of the building houses a m useuln and part is occupicxl 
by the cham ber of com m erce rent-free. 

] recom m end that the town discontinue paying the elec tricity bill unless it can system atically allocate the 
bill to the m useum and the cham ber and pay only the m useum cost. Further, tire cham ber m ust pay rent 
for use of the town's building. In the fnture tile board should advertise thai surplus property is available 
for sale or lease in accordance with Lonisiana Revised Statute 33:4712. This is a repeat com m ent from 
the audit for the years ended Decem ber 31, 1996 and 1997. 



TOW N OF ARCADIA 
A rcadia, Louisiana 

Smnm ary Schedule of Prior Audit Findings 
For the Year Ended  D ecem ber 31, 1998 

N eed to Com ply with Local G overnm ent 
Budget Act 

Schedule7 

Rec om m endation: The auditor recom m end that the town com ply with all requirem ents of the Lc~cal 
Govenm lent Budget Act, m onitor expenditures, and am end budgets when operations and compliance w ith 
state law dictates such. 

Status: This finding has been cleared 

Need Segregation of D uties 
In Collecting, D epositing 
and R ecording Cash R eceipts 

R ecom m endation: The auditor recom m end the following 

1. In order to achieve proper intern al controls over receipts, the fimctions of collec ting, 
deposiling and recording rec eipts should be peffonned by separate individuals. I 
recom m end thai tire town hire an additional em ployee  for the position of tow n cashier 
whose duties would be to collect all taxes, fines, perm its, water and sewer service 
paym ents, etc. The current employee would continue to be responsible for m aintaining 
subsidiary accounts rec eivable rec ords and the town clerk wonld be responsible for m aking 
deposits and recording the receipts in the accounting records. 

2. The water and sewer clerk should post receipts to the compuler every day and a deposit 
shonld be lnade that corresponds w ith the receipts listing for that day. 

3. The door to the office should be closed and locked  at all lim es during tire day. The 
cash drawer should be locked  when the office is left unattended. 

4. Before any water or sewer bill is adjusted or written off approval should be oblained 
from the Board of A ldermen. 

5. W ater service should be terminated  when bills are delinquent sixty days or m ore to be 
in com pliance with the town's policy regarding cutoff . If m anagem ent elects to relax its 
collection policy bec ause of unforseen econom ic conditions, it should be by form al 
approval or adoption. 

Status: See finding 98-1 
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TOW N  O F A RCA D IA 
Arcadia, Louisiana 

Stmunary Schedule of Prior Audit Findings (Contd.) 
For the Year Ended D ecem ber 31, 1998 

Need to R econcile Custom er D eposits 

Schedule 7 

Recom m endation: The auditor recom m ended  that the following be done to reconcile the am ounts 

a) Amounts charged for meters be deposited in the W ater and Sewer account. 
b) The water clerk transfer deposits with a customer when service is 

lransferred . 

c) 
d) 

e) 

The water clerk post the date the deposit is received to UBS. 
The town clerk transfer funds from the water and sewer account to the 
custom er service account to agree the cash account to the liability account. 
The water clerk reconcile the deposit report to the general led ger m onthly. 

Status: See finding 98-2 
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Council M em bers 

Jean H, Ke/ley - District I 
Bruce Russell - District [I 
Charles M . Brown - District III 
Edward Mason, Jr. - District IV 
Gary Carlisle - District V 

T O~ ;N  O F  A R ~A D ~I&  
Peggy C. Gantt, Mayor 

P.O . Box 767 
Arcadia, Louisie, na 7"i001 

(318) 263-8456 
Econom ic & Com m unity Development 

(318) 263-9050 
Fax (318) 263.2571 

Legislative Audit Advisory Council 
Dan ie l G . Ky le , Secretary 
P . O . Box 94397 
Baton Rouge , LA 70804-9397 

Town of Arcadia respectfu lly subm its the follow ing corrective 
action plan for the year ended December 31, 1998. 

Audit period : January 1, 1998 - December 31, 1998 

The findings from the April 16, 1999 schedule of findings and 
questioned costs are discussed be low . The finds are numbered 
consistently w ith the numbers in the schedule . Section A of the 
schedu le , Summary of Aud it Resu lts , does not include find ings and 
is not addressed . 

B . F IND INGS - FINANC IAL STATEMENT AUD IT 

98-1 Need Segregation o f Duties in Co llecting , 
Depositing and Record ing Cash Receipts 

Recommendation : To correct above listed deficiencies the 
aud itor recommends the fo llow ing : 

1. In order to achieve proper internal contro ls over 
receipts, the functions of collecting , depositing and 
recording receipts shou ld be performed by separate 
ind ividuals. The aud itor recommended that the town hire 
an add itional emp loyee for the position of town cashier whose 
duties wou ld be to co llect a ll taxes , fines , perm its , water 
and sewer serv ice payments , etc . The current emp loyee wou ld 
continue to be responsib le for maintain ing subsidiary accounts 
receivab le records and the town c lerk wou ld be responsib le for 
making deposits and recording the receipts in the accounting 
records . 

2. The water and sewer clerk should post receipts to the 
computer every day and a deposit shou ld be made that 

Clerk 
Dianne Futch 

Attorn ey 
Russell Davis 



corresponds w ith the receipts listing for that day 

3 . Records shou ld be filed in an orderly manner. The auditor 
recommended that a binder be ma inta ined for each month . The 
daily cash receipts journals should be filed in chronological 
order . In add ition to this a separate binder shou ld be 
maintained for the billing reg isters and they shou ld also be 
filed in chrono logical order. 

4 . Before any water or sewer 
approva l shou ld be obtained 
Council. 

bill is adjusted or written off 
from the Town of Arcadia Town 

5 . Water service shou ld be term inated when bills are 
de linquent sixty days or more to be in comp liance w ith the 
town 's po licy regarding cutoff. If management elects to relax 
its co llection policy , it shou ld be by formal approval or 
adoption . 

Action to be taken 

1. The town has hired a new employee as cash co llection 
clerk. She began work on 4/12/99. She has her own office. 
She w ill receive and disburse all monies coming into city 
ha ll, post payments to customer accoun ts , ba lance her drawer 
and prepare daily cash reports. She w ill process accounts for 
fina l b illing and refunding of deposits . 

2. The new cash co llection c lerk is using the new computer 
system and is posting as each person comes in. The computer 
system gives the customer a receipt as it is posted and 
post to that customers account. At the end of the day , she 
is running a report to check cash & receivables, then turns 
it over to the water c lerk to make da ily deposits . 

3 . The new cash co llection c lerk and wa ter c lerk have gotten 
b inders and are putting the reports by month in the binders . 
We are maintaining three binders a month which w ill be easier 
to find information . 

4 . As of the first of May 
a customer has a prob lem 
fill out this sheet. The 
~embers tw ice a month for 

we have a new adjustment sheet. If 
w ith a b ill they w ill be asked to 
sheets w ill be g iven to the Council 
an adjustment. 

5. A new po licy was put into effect where your cut off date 
is on your bill, so we saw no need to mail out extra notices. 
The bills that are sixty days past due w ill be reviewed and 
cut off . W ith the water clerk hav ing more time as the new 
cash co llection clerk is taking over some of her duties, 
she shou ld be ab le to bring the aging report up to date . 



98-2 Need to Reconcile Customer Deposits 

Recommendation : The auditor recommends that the fo llow ing be 
done to reconc ile the amounts : 
a) Amounts charged for meters be deposited in the Meter 

Deposit account. 
b) 

c} 

d) 

e) 

The water c lerk transfer deposits w ith a customer when 
serv ice is transferred . 
The water c lerk post the date the depos it is rece ived to 
deposit listing . 
The town clerk transfer funds from the water and sewer 
account to the customer serv ice account to agree the cash 
account to the liability account. In addition , the water 
c lerk must determ ine which indiv iduals deposits belong 
to . 
The water clerk reconcile the deposit report to the 
general ledger month ly . 

Action to be taken : We w ill follow the auditors 
recommendations . 

98-3 DONAT ION O F PUBL IC FUNDS 

Recommendation : The auditor recommends that the town 
discontinue pay ing the e lectricity bill un less it can 
systematically a llocate the bill to the museum and pay only 
the museum cost . Further , the chamber must pay rent for use 
of the town 's bu ild ing . In the future the board shou ld 
advertise that surplus property is available for sale or lease 
in accordance w ith Lou is iana Revised Statute 33:4712. 

Action to be taken : 
a) We are writing a letter to the Chamber of Commerce that 

states we w ill no longer pay the e lectricity b ill. A lso 
we are going to discuss the amount of rent the Chamber of 
Commerce must pay for use of the town 's bu ild ing at the 
next council meeting . 

b) The town w ill advertise that surplus property is 
available for sa le or lease in accordance w ith Lou isiana 
Rev ised Sta tue 33 :47 12 . 

Mayo r 


