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INDEPENDENT AUDITO RS' REPO R T O N 
BA SIC FINAN CIAL STATEM ENTS AN D 

A CCO M PANY ING SCH EDULE 

To the B oard of Directors of 
N O/AID S Task Force 
N ew Orleans, Louisiana 

W e have audited the accompanying statements of financial position of NO/AIDS Task Force (the "Task 
Force") as of June 30, 1998 and 1997, and the related statements of activities, functional expenses and 
cash flow s for the years then ended. These financial statem ents are the responsibility of the Task Force's 
naanagem ent. Our responsibility is to express an opinion on these financial statem ents based on our 
audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that w e plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statcm enls. A n audit also includes assessing the accounting principles used and significant estim ates 
m ade by m anagem ent, as well as evaluating the overall financial stalem ent presentation. W e believe that 
our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents refen'ed to above present fairly, in all m aterial respects, the 
financial position of the Task Force as of June 30, 1998 and 1997, and the changes in its net assets and 
its cash flow s tbr the years then ended, in conform ity w ith generally accepted accounting principles. 

In accordance with Govern ment Auditing SIaudardg, we have also issued reports dated October 16, 
1998, on our consideration of the Task Force's internal control over financial reporting and our tests of 
its com pliance w ith certain provisions of law s, regulations, contracts and grmlts. 

The accom panying schedule of expenditures of federal awards for lhe year ended June 30, 1998, is 
presented for purposes of additional analysis as required by the U .S. O ffice of M anagem ent and Budget 
Circular A-133, Audits o~2_States. Local Oove_Enments. and Non-Profit Organizations, and is not a 
required part of the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit oflhc basic financial statem ents, and, in our opinion, is fairly stated in all 
m aterial respects in relation to the basic financial statem ents taken as a whole. 

October 22, 1998 

\ll,,l~,;iH hl,~ittm ,,f ~ ,llili,,I I'tdlli, \,~,,t 

~ x[ iH i ,~ lilt 111 ( ~ll~,ttllLrl:, N~ I%IL~ ~ ~ ,lltllt 



 

N O/A IDS TASK  FOR CE 

STA TEM ENTS O F FINANCIAL PO SITIO N 

JUNE 30, 1998 AND 1997 

1998 1997 
A SSETS 

Cash 109,030 $ 69,670 
Reim bursem ents receivable 181,365 208,005 

Unconditional promises to give (net of allowance of $3,500) 4,911 12,618 
Prepaid expenses 10,576 10,811 
Certificates of deposit 30,000 30,220 
Other current assets 18,400 
Investm ents in m arketable securities 16,694 10,756 
D eposils 8,240 9,220 
Equipm ent and leasehold im provem ents, less 

accum ulated depreciation and am ortization 115,652 148,534 

Total assets 476,468 $ 518,234 

I,IABILITIES A ND NET A SSETS 
Liabilities: 

Accounts payable 50,177 $ 99,146 
Accrued expenses 83,956 83,949 
N ote payable 20,000 15,025 

Total liabilities 154,133 198,120 

N et A ssets: 
U nrestricted 286,902 276,588 
Tem porarily restricted 35,433 43,526 

Total net assets 322,335 320,114 

Total liabilities and net assets 476,468 $ 518,234 

The accompanying notes are an integral part of these financial statements. 
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N O /AID S TASK  FO RCE 

STA TEM ENT O F A CTIVITIES 

Y EA R  EN DED JUN E 30, 1998 

Tem porarily 

Unrestricted R estricted Total 

REVEN UES N'D O TIIER SUPPO RT : 
Grants and contracts 2,013,295 $ 2,013,295 
Fund raising 616,930 616,930 
Pledges 177,998 4,911 182,909 
Other supF t and revenue 20,294 20,294 

N et assets leased from  restrictions: 
Satisfaction of program restrictions 13,004 (13,004) 
Total t ,lic support and revenue 2,841,521 (8,093) 2,833,428 

EX PENSES: 
Program services 2,170,191 2,170,191 
Support servmes 643,016 643,016 

Total ext enses 2,813,207 2,813,207 

ALLO C ATIO N S: 
Allocations to other AID S related agencies 18,000 18,000 

E IN NET ASSETS 10,314 (8,093) 2,221 

Net assets, bc ruing of year 276,588 43,526 320,114 

Net assets, end of year $ 286,902 $ 35,433 $ 322,335 

The accompanying notes are an integral part of these financial statements 



 

N O/AIDS TASK FO RCE 

STATEM ENT O F A CTIVITIES 

Y EAR ENDED JUNE 30, 1997 

Tem porarily 
Unrestricted Restricted Total 

R EVEN UES ~D O TttER SUPPO RT: 
Grants and retracts $ 1,897,200 $ 1,897,200 
Fund raising 641,081 $ 3,000 644,081 
Pledges 227,902 61,618 289,520 
Other support and revenue 86,807 86,807 

N et eased from  restrictions: 
Satisfaction of program restrictions 52,924 (52,924 
Total lic support and revenue 2,905,914 11,694 2,917,608 

EXPENSES: 
Program seD, qces 2,316,967 2,316,967 
Support services 702,099 702,099 

Total cxtenses 3,019,066 3,019,066 

~LLO CATI(J IS: 
A llocations to other AID S related agencies 20,000 20,000 

CHANGE IN NET ASSETS (133,1521 11,694 (121,458 

~et assets, be ruing of year 409,740 31,832 441,572 

',let assets, end ,fyear 276,588 $ 43,526 $ 320,114 

The accompanying notes are an integral part of these financial statements 
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Supporting Services 

Com m unity Total M anagement 
M edication and General Fund Raising ' Total Total Expenses 

$1,077,390 $ 204,100 $ 101,217 $ 305,317 $ 1,382,707 
161,489 30,298 14,568 44,866 206,355 
81.737 15.070 7.557 22.627 104.364 

1,320,616 249,468 123,342 372,810 1,693,426 

19,773 15,746 9,175 24,921 44,694 
451,705 2,770 47,495 50,265 501,970 
30,083 3,821 2,595 6,416 36,499 
14,503 2,128 6,334 8,462 22,965 

91,140 10,596 5,440 16,036 107,176 
30,303 4,961 1,392 6,353 36,656 

26,459 10,291 233 10,524 36,983 
2,223 153 153 2,376 

43,521 21,351 34,376 55,727 99,248 
$ 321 23,818 23,818 

22,176 3,374 2,155 5,529 22,705 
38,299 38,299 

3,851 891 25,319 26,210 30,061 

19,720 19,720 19,720 
7,530 1,020 6,915 7,935 15,465 

2,567 2,881 1,976 4,857 7,424 
2,424 400 16,434 16,834 19,258 

321 2,130,991 329,851 302,901 632,752 2,763,743 

39,200 5,323 3,872 9,195 48,395 
1,069 

$ 321 $ 2,170,191 $ 336,243 $ 306,773 $ 643,016 $ 2,813,207 



 

~ o~ ~.~  ~ ~ o~ ~ o~  ~ o~ ~  ~ 

oo 

o  oo I~  

o9 

th 

~  ~-~ oo 

i o9 o9 o bo 
o  

t,o 



 

Supporting Services 

Com m unity Total M anagem ent F
und Raising Total Total Expenses 

M edication and General 

$1,143,865 $ 188,686 $ 86,859 $ 275,545 $1,419,410 
163,602 40,256 10,272 50,528 214,130 
84.522 13.757 6.386 20.143 104.665 

1,391,989 242,699 103,517 346,216 1,738,205 

48,706 49,495 15,058 64,553 113,259 
333,687 12,087 81,787 93,874 427,561 
24,226 3,204 4,629 7,833 32,059 
23,986 3,277 8,865 12,142 36,128 
97,000 11,513 4,368 15,881 112,881 
30,300 9,744 1,385 11,129 41,429 
21,601 8,911 502 9,413 31,014 
9,063 579 742 1,321 10,384 

110,038 24,429 40,097 64,526 174,564 

$ 923 15,558 15,558 
34,595 2,783 1,523 4,306 38,901 
99,904 99,904 
8,871 18,958 6,433 25,391 34,262 

21,299 21,299 21,299 
7,997 4,177 377 4,554 12,551 

11,755 1,464 1,259 2,723 14,478 
944 2,015 7,644 9,659 10,603 

923 2,270,220 395,335 299,485 694,820 2,965,040 
46,747 3,473 3,806 7,279 54,026 

$ 923 $2,316,967 $ 398,808 $ 303,291 $ 702,099 $ 3,019,066 
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N O /AIDS TASK FO R CE 

STA TEM ENTS O F CASH FLOW S 
YEAR S ENDED JUNE 30, 1998 AND 1997 

ASH FLOW S FROI~,I OPERATING ACTIVITIES: 

Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

D epreciation and am ortization 
D onated assets 
Donated investm ents 
Loss on disposition of equipm ent 
N on cash incom e 
Changes in assets and liabilities: 

Reim bursem ents receivable 
Unconditional prom ises to give 
Prepaid expenses 
Other current assets 
D eposits 
Trade accounts payable 
A ccru ed expenses 

Net cash provided by (used in) operating activities 

SH FLOW S FROM  INVESTING ACTIVITIES: 

Purchase of equipm ent and leasehold im provem ents 

FLOW S FROM  FINANCING ACTIVITIES 

Proceeds from notes payable 
Paym ents on note payable 

N et cash provided by financing activities 

Increase (decrease) in cash 
Cash at beginning of year 

Cash at end of year 

Supplem ental Disclosures: 
Interest paid 

Non-cash Investing Activity 

Daring fiscal 1998 and 1997, a certificate of deposit in the amount of $30,000 
m atured and w as renewed for this sam e am ount. 

J998 

$ 2,221 

48,395 

(600) 
(3,864) 

(1,854) 

26,640 
7,707 
235 

18,400 
980 

(48,969) 
7 

12.22 

$ (121,458 

54,026 

(8,400 
10,756 
3,705 

27,260 

(12,618~ 
(779; 

176 
49,224 
12,250 

49,298 (7,37C 

(14,913) (51,313 

20,000 

(15,025) 
15,025 

4,975 15,025 

39,360 

69,670 

(43,658 
113,328 

$ 109,030 

$ 1,069 

$ 69,670 

Tire accompanying notes are an integral part of these financial statements. 
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NO/AIDS TASK FORCE 
NOTES TO FINANCIAL STATEM ENTS 

NO TE I - SUM M A RY O F SIG NIFICA NT A CCO UN TING PO LICIES 

I.O~g~ ization 

NO/AIDS Task Force (the Task Force) is a nonprofit organization providing support and services to 
people affccted by acquired immune deficiency syndrome (AIDS) and humma immunodeficiency virus 
(HIV) in the Greater New Orleans area. The Task Force also offers educational programs and 
inform ational m aterials to the general public, in order to prevent m ore people from becom ing infected 
and to build aw areness of the serious m edical, legal, social and em otional problem s faced by those 
already infected. 

Basis of Presentation 

The accom panying financial statem ents are presented using the accrual m ethod of accounting. Under 
this m ethod, revenues are recognized in the period earned and expenses are recognized in the period 
incurred. Grants are recognized as revenues when the conditions of the grant are considered to have been 
m et. Contributions are recorded as unrestricted, tem porarily restricted, or perm anently restricted 
support, depending on the existence and/or nature of any donor restrictions. All contributions are 
considered to be available for unrestricted use unless specifically restricted by the donor. 

The Task Force reports inform ation regarding its financial position and activities according to three 
classes of net assets, as applicable: unrestricted net assets, tem porarily restricted net assets, and 
perm anently restricted net assets. W hen a restriction is satisfied or expires, tem porarily restricted net 
assets are reclassified to unrestricted net assets. 

~onated Service_s 

D onated services are reflected as contributions in the accom panying statem ents at their estim ated values 
at the date of receipt. D uring fiscal years 1998 and 1997, several new s publications and a printing 
com pany donated advertising space and services, prim arily for fund raising activities. The estim ated 
value of these donated serv ices and the corresponding expenses for the years ended June 30, 1998 and 

1997, were $20,440 and $44,200, respectively, and are reflected in these financial statem ents as other 
support and revenue and support serv ice expenses. 



 

NO/AIDS TASK FORCE 
NOTES TO FINANCIAL STATEM ENTS 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd) 

D onations of property and equipm ent are recorded as support at their estim ated fair value at the date of 
donation. Such donations are reported as unrestricted support, unless the donor has restricted the 
donated asset to a specific purpose or for use for a specified period of tim e. Assets donated w ith explicit 
restrictions regarding their use and contributions of cash that m ust be used to acquire proper-ty and 
equipm ent are :reported as restricted support. 

Absent donor ,;tipulations regarding how long those donated assets m ust be m aintained, the Task Force 
reports expirations of donor restrictions when the donated or acquired assets are placed in service as 
instructed by the donor. The Task Force reclassifies tem porarily restricted net assets to unrestricted net 
assets at that tim e. lfa tim e restriction has been stipulated by the donor, the expiration of this restriction 
is reported as the related asset is depreciated. 

Flm ellonM Allocation of Exr~ense 

The costs of providing the various program s and other activities of the Task Force have been 
sum m arized on a functional basis in the accom panying statem ent of functional expenses. Ira preparing 
this statem ent,, certain costs such as rent, utilities and supplies have been allocated am ong the various 
program ~ and supporti~lg services on tl~e basis of the nttm ber of personnel involved in each activity, 

Equipm ent and leasehold im provem ents are recorded at cost. The Task Force capitalizes all 
expenditures/'or equipm ent in excess of $500; the fair value of donated assets is sim ilarly capitalized. 
D epreciation is provided over the estim ated useful lives of the respective assets on a straight-line basis. 
Leasehold im provem ents are am ortized over the life of the related lease, 

l lncondi|ianal Prom ises to G ive 

Substantially all of the balance of unconditional prom ises to give are expected to be collected w ithin the 

year. 

A percentage of proceeds from  certain fund raising activities are earm arked for donation to other 
com m unity AIDS related agencies by m anagem ent of the Task Force. 

Tax Statu~ 

The Task Force is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code and it is not a private foundation. 



 

NO/AIDS TASK FORCE 
N O TES TO FINA N CIAL STA TEM EN TS 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd) 

The preparation of financial statem ents in conformity with generally accepted accounting principles 
requires m anagem ent to m ake estim ates and assum ptions that affect the reported am ount of assets and 
liabilities at the date of the financial statem ents and the reported am ounts of revenues and expenses 
during the reporting period. Actual results could differ from  those estim ates. The Task Force's estim ates 
include those regarding the fair value of donated m aterials and services. 

Concentrati on,,.; 

The Task Force's financial instrum ents that are exposed to concentrations of credit risk consist prim arily 
of cash on deposit and a certificate of deposit at a financial institution. The Task Force places its 
financial instrum ents with a high credit quality, regional bank located in the Greater N ew Orleans area. 
Accounts at the financial institution are insured by the Federal D eposit Insurance Corporation up to 
$100,000. Am ounts on deposit in excess of insured limits were approxim ately $85,000 at June 30, 1998. 

Grants received require the fulfillm ent of certain conditions as set forth in the grant instrum ents. The 
"['ask Force in,:ends to fulfill the condition of all grants, recognizing that failure to fulfill the conditions 
could result in the return of the funds to donors. The Task Force, by accepting the grants and their 
terms, has agreed to the conditions of the donors. For fiscal 1998 and 1997, govern m ent grants represent 
approxim ately 71% and 65% , respectively, of the Task Force's total support and revenue. In addition, 
approxim ately the entire balance of reimbursem ents receivable is com prised of govern m ent grants. 

Rtclassi ficatk~ s 

Certain am ounts in the 1997 financial statem ents have been reclassified in order to confom a to the 
classifications adopted for reporting in 1998. 

N O TE 2 - RESTRICTIO N S O N N ET A SSETS 

Temporarily restricted net assets are available for the following purposes or periods at June 30 

Com m unity m edication funds 

Periods after June 30. 1998 

10 

$30,522 

_  4,9! ! 
t$35A33_ 

$30,908 

_ /2,61B 



 

NO/AIDS TASK FORCE 
N OTES TO FINANCIAL STATEM ENTS 

NOTE 3 - EQUIPM ENT AND LEASEHOLD IM PROVFM ENTS 

Equipm ent and leasehold im provem ents are sum m arized as follow s at June 30 

Com puter equipm ent and software 
Furniture and fixtures 
1.easebold im provem er~ts 

Less - Accumulated depreciation and 
am ortization 

N O TE 4 - O PER ATING LEASES 

1997 
$202,088 
70,694 

402,701 

~ 7~0A2) 

$194,325 
72,531 

L2R,21~ 

396,775 

~ LL41) 

15!1Lfi52 ~ 5_3A  

The "/'ask Force leases its adm inistrative and operational facility under an operating lease that provides 
for monthly rentals of $5,200. In addition, the Task Force leases a facility for program activities for 
$400 per m onth. Both leases were extended on a month to m onth basis after their expirations during 
fiscal year 1998. In Septem ber 1998, the Task Force signed a lease for a new location for its 
adm inistrative and operational facility. The three year lease com m ences January 1, 1999 and has 

m onthly paym ents of $6,517. 

Rent al expense relating to these leases was $67,200 and $70,800 for the years ended June 30, 1998 and 
1997, rcspectively. 

N O TE 5 - N O TES PA YA BLE 

A s of June 30, 1998 and 1997, the Task Force had notes payable to a financial institution. The notes 
required m onthly interest paym ents charged at annual rates of 8.5%  in 1998 and 7.696%  in 1997, and 
w ere collaleralized by certificates of deposit in the am ount of $30,000. Both the note and the certificate 
of deposit were extinguished when they m atured in July, 1998. 

A s of June 30, 1998, the Task Force had an unsecured line of credit with the sam e financial institt2tion 
for $100,000. Interest is to be charged at the financial institution's prim e plus 0.5%  and m atures in 
M arch, 1999. At June 30, 1998, there were no outstanding borrowings under this line. 

N O TE 6 - PFN SIO N PLAN 

The Task Force provides a sim plified em ployee plan to its em ployees. The plan provides, to all 
em ployees who have been w ith the Task Force for a m inim um  of two years, an annual contribution to an 

Individual Retirement Account (IRA) equal to three percent of the employees' current gross eligible 
compensation. Contributions to the plan totaled $23,034 and $24,332 for the years ended June 30, 1998 
and 1997, respectively. 



 

NO/AIDS TASK FORCE 
NO TES TO FINANCIAL STATEM ENTS 

N O TE 7 - A LLO CA TIO N O F JO IN T CO STS 

D uring fiscal 1998 and 1997, the Task Force incurred costs related to the publication and m ailing of its 
periodic new sletter; this new sletter includes requests for contributions, as w ell as program and 
m anagem cnt and general com ponents. These costs are not specifically attributable to particular 

components of the activities (joint costs). These joint costs were allocated as follows for the years ended 
June 30: 

Exxp_e~_s e Category. 
Fund Raising 
Program services: 
Education 
Prim ary M edical Care 
Case M anagem ent 
M ental H ealth 
V olunteer 
Food for Friends 
Benefits A ssistance 

M anagem ent and General 

Total 

12 

199_8 

$ 5,100 

6,100 
3,600 
12,200 
6,200 
5,600 
6,800 
2,800 
6_ ,QO~ 

1_ 9_92 
$ 5,500 

13,200 
3,900 
19,500 
3,100 
10,900 
8,600 
7,800 
5_ 5_ 5_ 5_ 5_ 5_ A&~  

$54.400 $78.000 



 

NO /A IDS TA SK  FO R CE 

SCH EDU LE O F EX PENDITURES O F FEDERA L AW ARD S 

Y EAR EN DED JUNE 30, 1998 

CFDA D isbursem ents/ 

Grantor/Pass Through Grantor/Progrmn Title N um ber Expenditures 

UN ITED STATES D EPARTM ENT O F 

ItEA LTH A ND H UM AN SERVICES 
Pass through: 

M ayor's Offi ce of H ealth Policy 

Ryan W hite C.A .R.E. A ct Title I Funds 

HIV Emergency Relief Formula Grants 93.915 $ 1,232,064 

Louisiana D er~arlm ent of H ealth and Hospitals 

O ffi ce of Public H ealth - H IV/AID S Services 

Acquired Immunodeficiency Syndrome (AIDS) Activity 93.118 230,883 

U N ITED STATE S D EPA R TM EN T O F 

H O U SING AN D URBAN DEVELO PM ENT 

Pass through: 

City of N ew Orleans D ivision of H ousine and N eiehborhood Develonm ent 

and U nitv for the ttom eless 
Housing Opporlunities for Persons w ith A IDS 14.241 294,101 

TOTAL FEDERAl. AW ARDS $ 1,757,048 

N O TES TO SCH EDULE 

Basis of Presentation 

The Schedule of Expenditures of Federal Aw ards includes the federal grant activity of N O/A IDS Task Force and 

is presented on the accrual basis of accounting. The inform ation in this schedule is presented in accordance w ith 
.he reauirem ents of OM B Circular A-133. Audits of States. Local Goverrunents. and N on-Profit Oreanizations. 

Fhe Task Force's federal awards are operated on a cost reim bursem ent basis whereby the Task Force applies for 

"cimbursement of costs incurred in conjunction with program activities. Accordingly, this schedule presents the 
:cvenues earned through the expenditure of funds in conjunction with these awards. 

M ajor Program s 

Major programs are identified in the Sunnnary of Auditors' Results section of the Schedule of Findings and 
~uestioned Costs. 
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INDEPENDENT AUDITORS' '~EPO]~'I~' ON COM PLIANCE AND 
O N INTERNAL CONTRO L O VER FINANCIAL REPO RTING BASED ON AN 
AUI)IT O F FINAN CIAL STATEM ENTS PERFO RM ED IN A CCO RDANCE 

W ITH G O VERNM ENT AUDITING STANDARDS 

To the Board of Directors of 
the N O/AIDS Task Force 
N ew Orleans, Louisiana 

W e have auditcd the financial statem ents of die NO/AIDS Task Force as of and for the year cnded June 30, 1998 
and have issued our report thereon dated October 22, 1998. W e conducted our audit in accordance with generally 
accepted auditing standards and the standards applicable to financial audits contained in Governm en( A udidng 
Standards, issued by the Comptroller General of the United States. 

('o!]]pliance 
As part of obtainin~ reasonable assurance about whether the NO/AIDS Task Force's financial statements arc fl'ee of 
m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain provisions of law s, rcgulalions, contracts 
and grants, noncom pliance with which cotdd have a direct and m aterial effect on the determ ination of financial 

statement amounts, l lowever, providing an opinion on compliance with those provisions was not an objective of our 
audil and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of 
noncompliance that is required to be reported under Governm ent Auditinp Slandards and which is described in the 
accompanying schedule of findings and questioned costs as item 1998-1. W e also noted ce|'tain immaterial 
instances of noncom pliance, which w e have reported to m anagem ent of the N O/A 1D S Task Force in a separate letter 
dalcd October 22, 1998. 

Jnlcrnal Conlro[ O ver Financial Renortin~ 
In planning and perform ing our audit, we considered the N O/AIDS Task Force's internal control over financial 
reporting in order 1o determ inc our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the internal control over financial reporting. Our consideration of the 
imernal control over financial reporting would not necessarily disclose all m ailers in the internal control over 
financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or 
operation of one or m ore of the intern al control com ponents does nol reduce to a relalively low level the risk lhal 
m isstatements in arnounts that would be m alerial in relation 1o the financial statem ents being audited may occur and 
not bc delected w ithin a lim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the inlernal control over financial reporting and its operalion thai we consider Io bc 
m aterial weaknesses, l]owever, we noted odler m atters involving the internal control over financial reporting, which 
wc have reported to m anagem ent of tl|c NO/A IDS Task Force in a separate letler dated October 22, 1998. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and federal awarding agencies and 
pass-flu'ot~gh enlilies. I lowever, this report is a m atter of public record and its distribution is not lim ited. 

October 22, 1998 
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INDEPENDENT AUDITORS' REPORT ON COM PLIANCE AND 
O N INTERNAI, CONTRO L OVER FINANCIAL RE PORTING BASED ON AN 
AU DIT OF FINAN CIAL STATEM ENTS PERFORM ED IN ACCORDANCE 

To the Board of D irectors of 
the N O/AIDS Task Force 
N ew Orleans. l,ouisiana 

W ITH 

W e have audited the financial statem ents of the N O/AIDS Task Force as of and for the year ended June 30, 1998 
and have issued our report thereon dated October 22, 1998. W e conducted our audit in accordance with generally 
accepted auditing standards and the standards applicable to financial audits contained in Govern m ent Auditing 

~ _n~ , issued by the Comptroller General of the United States. 

As part of obtaining reasonable assurance about whether the N O/AIDS Task Force's financial statem ents are free of 
m aterial m isstatem ent, we perform ed tests of its compliance with certain provisions of laws, regulations, contracts 
and grants, noncom pliance with which could have a direct and m aterial effect on the determ ination of financial 

statement amounts, l]owever, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncom pliance that are required to be reported under .Qp3jem m ent Auditing Standards. However, we noted certain 
im m aterial instances of noncompliance, which we have reported to m anagem ent of the N O/AIDS Task Force in a 
separate letter dated October 22, 1998. 

ernal C anlral O ver Financial R ennrline 

In planning and perform ing our audit, w e considered the N O/A IDS Task Force's intern al control over financial 
reporting in order to detem fine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the intern al control over financial reporting. Our consideration of the 
inlem al control over financial reporting would not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or 
operation of one or m ore of the intern al control com ponents does not reduce to a relatively low level the risk that 
m isstalcm ents in am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur and 
not be detected w ithin a tim ely period by employees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the intern al control over financial reporting and its operation that we consider to be 
m aterial weaknesses. However, we noted other m atters involving the internal control over financial reporting, which 
w e have reported to m anagem ent of the N O/AIDS Task Force in a separate letter dated October 22, 1998. 

This report is intended for the inform ation of the audit com m ittee, nranagem ent and federal awarding agencies and 
pass-through entities, ltow ever, this report is a m atter of public record and its distribution is not lim ited. 

October 22, 1998 
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INDEPENDENT AUDITORS' REPORT ON COM PLIANCE ~VITIt 

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM AND 
INTERNAL CONTRO L OVER COM PLIANCE IN ACCO RDANCE W ITH 

O M B CIRCULAR A-133 

To the Board of Directors of 
the N O/AIDS Task Force 
N ew Orleans, Louisiana 

~gj_!lpliance 
W e have audiled the com pliance of tile NO/AIDS Task Force with the types of com pliance requirem ents described 

in the U.S. Office of Managemen~ and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to 
each of its major federal programs for file 3,ear ended June 30, 1998. The NO/AIDS Task Force's major federal 
program s arc identified in the sum m ary of auditor's results section of the accom panying schedule of findings and 
questioned costs. Com pliance w ith the requirem ents of law s, regulations, contracts and grants applicable to each of 

its major federal programs is the responsibility of the NO/AIDS Task Force's management. Our responsibility is to 
express an opinion on the N O/AIDS Task Force's com pliance based on our audit. 

W e conducted ore- audit of com pliance in accordance w ith generally accepted auditing standards; the standards 
applicable to financial audits contained in the Governmen! Auditing Standards. issued by the Comptroller General 
of the United Slales; and OM B Circular A-133, Audits of Stales, Local Governm ents. and N on-Profit Organizations. 
Those standards and OM B Circular A -133 require that w e plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the typ es of com pliance requirem ents referred to above that could 

have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the NO/AIDS Task Force's com pliance with those requirem ents and perform ing such other 
procedures as we considered necessary in the circum stances. W e believe fllat our audit provides a reasonable basis 
for our opinion. Our audit does not provide a legal determination on the NO/AIDS Task Force's com pliance with 
those requirem ents. 

In our opinion, the N O/AIDS Task Force complied, ill all m aterial respects, with the requirem ents referred to above 

that are applicable to each of its major federal programs for the year ended June 30, 1998. 

The m anagem ent of the N O/AIDS Task Force is responsible for establishing and m aintaining effective intern al 
control over com pliance w ith requirem ents of law s, regulations, contracts and grants applicable to federal program s. 
In planning and pcrfom aing our audit, we considered the NO/AIDS Task Force's intern al control over compliance 

with requirements that could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on compliance and to test and repoia on internal 
control over com pliance in accordance with OM B Circular A-133. 
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Our consideration of the internal control over com pliance would not necessarily disclose all m atters in the intern al 
control that m ight be m aterial w eaknesses. A m aterial weakness is a condition in which the design or operation of 
one or m ore of the internal control com ponents does not reduce to a relatively low level the risk that noncompliance 
with applicable requirem ents of law s

, regulations, contracts and grants that would be material in relation to a major 
federal program being audited m ay occur and not be detected within a tim ely period by employees in the nom lal 
course of perform ing their assigned fimctions. W e noted no m atters involving file intern al control over com pliance 
and its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the finance com m ittee
, m anagem ent and federal awarding agencies 

and pass-through entities. How ever, this report is a m atter of public record and its distribution is not lim ited, 

October 22, 1998 



 

NO /AIDS TASK FO RCE 
SCtlEDULE OF FINDINGS AND QUESTIONED COSTS 

Y EAR ENDED JUNE 30, 1998 

Financial Statements 

Section I - Sum m ary of A uditors' R esults 

Type of auditors' report issued: Unqualified 
Internal control over financial reporting: 

~ M aterialweakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be m aterial 
w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Federal A wards 

__ __ _yes x no 

__ __
yes x none reported 

yes x no 

Intern al control over major programs: 
~ M aterial weakness(es) identified? yes x no 
~ Reportable condition(s) identified 

that are not considered to be m aterial 

weakness(es)? __ yes x none reported 
Type of'auditors' report issued on compliance for major programs: Unqualified 
Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of CircularA-133? __ .yes x no 
Identification of major programs: 

!~FDA Num__]2~ ) 
93.915 H IV Em ergency Relief Form ula Grants 

Dollar fhreshold used to distinguish 
Between type A and type B program s: 
A uditee qualified as low -risk auditee? 

$300,000 
x~ es no 

Section II - Financial Statem ent Findings 

N o m ailers w ere reported 

Section IIl - Federal Award Findings and Questioned Costs 

N o m atters w ere reported 



 

N O /AIDS TA SK FO RCE 

SCItEI)ULE OF FINDINGS AND QUESTIONED COSTS 
Y EAR ENDED JUNE 30, 1998 

W c have audited the financial statem ents of the N O/A IDS Task Force as of and for the 
year ended June 30, 1998, and have issued our report thereon dated October 22, 1998. 
W e conducted out' audit in accordance w ith generally accepted auditing standards, the 
standards applicable to financial audits contained in Governm cnt Auditing Standards, 
issued by the Com ptroller General of the United States and the provisions of OM B 
Circular A-133. Our audit of the financial statem ents as of June 30, 1998 resulted in an 
unqualified opinion. 

Section 1 - Sum m ary of A uditors' R eports 

a. Report on Internal Control and Compliance M aterial to the Financial Statements 

]nternal control: 
~ M aterial weaknesses 
~ Reportable conditions 
Noncom pliance m aterial to financial 
stalem enls 

b. Federal Awards 

__ yes x no 

__ ffes x no 

x ~ ves no 

|ntcrnal control over major programs: 
~ M aterial weaknesses yes x no 
~ Reportable conditions 

_yes x _no 
Type of opinion on compliance for major programs: Unqualified 
Are thcre findings required to be 
reported in accordance w ith section 
510(a) of Circular A-133? _yes x no 

c. ldent(17cation of mql'or programs 
CFI)A Number(s) 

93.915 
N am e of Federal Proaram or Cluster 
I tlV Em ergency Relief Form ula Grants 

Dollar threshold used to distinguish 
between type A and type B programs: $300,000 
Is the auditee a 'low -risk' auditee, 
as defined by OM B Circular A-133? 

__ _x yes. no 



 

N O/A IDS TA SK FO R CE 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS 
Y EAR ENDED JUNE 30, 1998 

Section 11 - Financial Statem ent Findings 

1998-1 : UNTIM ELY FII.ING OF REPORT 

Cri|eria: Louisiana Revised Statute 24:513 requires that the audit be com pleted w ilhin 
six m onths oflhe close of the entity's fiscal year. 

Condition: The auditors' reports for the audit of N O/AID S Task Force for the fiscal year 
ended June 30, 1998 were not issued by the six-m onlh statutory deadline. 

Questioned Costs: No questioned costs were identified related to this requirement 

Context: The audit was com pleted in October, 1998, and the financial statem ents and 
auditors' reports w ere review ed w ith the Task Force's Board of Directors at a m eeting on 
Novem ber 16, 1998, at which m eeting the statem ents and reports were approved by the 
Board for issuance upon finalization of certain m inor open item s. The Task Force's past 
audits have all been issued on a tim ely basis. 

Effect: The auditors' reports were not issued by the six-m onth statutory deadline 

Cause: Due to the m ove of the Task Force's headquarters to a new location and ccrlain 
other adm inislralive m ailers, the aforem entioned open item s were overlooked and not 
finalized until early January, 1999, al which lim e the reports were issued. 

Recom m endation: W e recom m end that, in the future, priority be given to the 
com pletion ofthe amm al audit by the statutory deadline, and that all necessary steps bc 
taken to avoid untim ely filings, including follow-up reports to the Board as to the status 
of any open ilem s. 

M anagcm ent's R esponse: W e agree w ith the above recom m endations and w ill take all 
necessary steps to m eet lifts deadline in the future. 

Section 111 - Federal Award Findings and Questioned Costs 

No m atters were reported 



N O /A ID S TA SK  FO R C E 

REPO RT TO M ANAG EM ENT 

JUNE 30, 1998 





October 22, 1998 

To the Board of D irectors of 
N O/AIDS Task Force 
N ew Orleans, Louisiana 

l t(iit 

In planning and performing our audit of the financial statements of NO/AIDS Task Force ("the 
Task Force") for the year ended June 30, 1998, we considered the Task Force's internal control 
structure 1:o determine our auditing procedures for the purpose of expressing an opinion on the 
financial statem ents and not to provide assurance on the intern al control structure. 

As a result of this consideration, w e developed the following observations and recom m endations 
concerning certain intern al control structure and other operational m atters that are designed to 
help the Task Force m ake improvements and achieve operational efficiencies. Our comments 
reflect our desire to be of continuing assistance to the Task Force. The attached Exhibit 
represents a schedule of prior year findings an d their current status. Our current year com ments 
are summ arized as follow s: 

G ENERA L INTERNA L CON TR OL PRA CTICES/CO N TRA CT CO M PLIAN CE 

Purchase orders and/or receiving reports are not regularly prepared for purchases for the Food for 
Friends' tbod bank. 

Recomj m_ datio_ ~n 

W hen purchases of goods are necessary, the food bank staff should fill out a two-part purchase 
order. One copy of the purchase order should be forwarded to accounting so that cash needs can 
be budgeted for an d the other copy should be retained at the food bank. W hen the goods are 
received, food bank  staff should forw ard to accounting a copy of the purchase order indicating 

the goods were received and/or a receiving report (vendor dray ticket). Accounting should hold 
all supporting docum entation until an invoice is received from the vendor. N o disbursem ents 
should be made until the accounting department has supporting documentation that the goods 
being paid for were actually received. 



The Task Force has a policy of attaching invoices to purchase orders and receiving slips prior to 
paym ent. W e w ill enforce such policy by not paying invoices without proper supporting 
docum entation. Additionally, w e have again inform ed the staff  of the importance of attaching 
proper docum entation to all requests for paym ents. 

Requests for reim bursement on the m onthly cost control statements should be supported by actual 
amounts expended during the period. 

M anafiem ent 's R est)onse 

Error was caused by simply duplicating the first payroll period of the month to arrive at total 
monthly,salary. As most employees are salaried this would norm ally result in accurate totals. An 
adjustment was made in subsequent billings to correct error. In the future we will detail each 
individual',; pay on our billing spreadsheet and agree the am ounts to respective payroll register. 
This would insure that tiffs type of error will not occur in the future. 

It should be understood that our com ments deal exclusively with operational m atters, and should 
not be regarded as reflecting on the integrity or the capabilities of anyone in your organization. It 
should be further recognized that our comm ents have been restricted to suggested improvements, 
and are not intended as a commentary on the various favorable aspects of the Task Force's 
procedures and controls. 

W e appreciate the cooperation we have received from the Task Force personnel and the 
opportunity to have been of service to you and the Task Force. This report is intended solely for 
the information and use of the Board of Directors, management, and others within the Task 
Force. In the event you have any questions or require additional inform ation with respect to 
m atters discussed in the accompanying report, please do not hesitate to contact us. 

Very truly yours, 



 

NO/AID S Task Force 
Sum m ary Schedule of Prior Y ear Findings 

June 30, 1998 

M anagem ent Letter Comm ents 

Observation97-1 

One disbursement selected for testing was remitted to the incorrect vendor 

Correctiw: Action 

Corrective action w as taken 

Observath3n 97-2 

Several im m aterial discrepancies betw een the general ledger and supporting details w ere noted 

Corrective Action 

Corrective action w as taken 

Observation 97-3 

D ocum entation of the balance in the credit card account w as not m aintained 

..Correctiye Action 

Corrective action w as taken. 

Observati_on 97-4 

Two equipment purchases selected for testing w ere not supported by written bids 

~orrective Action 

Corrective action was taken. 

Observation 97-5 

Task Force w as informed of additional compliance requirements 



Corrective Action 

New form developed and approved to document compliance with requirements 

Qbservation 97-6 

Donated materials and services were not being recorded throughout the year 

Corre~tive Action 

Corrective action w as taken 

Observation 97-7 

Unconditional promises to give w ere not recorded during the year 

Corrective: Action 

Corrective: action w as taken 


