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NDEPENDENT AUDITO RS' REPO RT 
O N THE FINANCIAL STATEM ENTS 

The Board of Directors 
The Extra M ile, Region IV, Inc 
Lafayette, Louisiana 

MAILFNG ADDRESS 

Re BOX 52266 

LAFAYETTE, LOUISIANA 70505-2266 

TELEPHONE (318) 237-8620 

FACSIMILE (318) 232-3187 

W e have audited the accom panying statem ent of financial position of The Extra M ile, 
Region IV, Inc., (a nonprofit organization) as of June 30, 1998, and the related 
statem ents of activities, functional expenses, and cash flows for the year then ended. 
These financial statem ents are the responsibility of the organization's m anagem ent. O ur 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
Governm ent Auditinfl Standards issued by the Com ptrotler G eneral of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about w hether the financial statem ents are free of m aterial m isstatem ent. An 
audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statem ents. An audit also includes evaluating the overall 
financial statem ent presentation and assessing the accounting principles used and the 
significant estim ates m ade by m anagem ent. W e believe our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly in all m aterial 
respects the financial position of The Extra M ile, Region IV, Inc., as of June 30, 1998 
and the changes in its net assets and its cash flows for the year then ended in 
conform ity w ith generally accepted accounting principles. 

n accordance w ith G overnm ent AuditinQ Standards 
January 26, 1999, on our consideration of the interna 
com pliance w ith laws and regulations. 

M oore & Rolfes 
Lafayette, Louisiana 
January 26, 1999 

we have also issued reports dated 
1 control structure and on 



 

THE EXTRA M ILE, REG IO N IV, INC. 
Lafayette, Louisiana 

STATEM ENT O F FINANCIAL POSITIO N 
June 30. 1998 

CURRENT ASSETS 
Cash 
Accounts Receivable 

Total Current Assets 

PLANT ASSETS 
Equipm ent, At Cost, 
Less Accum ulated 
Depreciation of $24,759 

TOTALASSETS 

ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts Payable 
Payroll Taxes Payable 

Total Current Liabilities 

NET ASSETS 
Unrestricted 
O perating 
Board Designated 
Plant Assets 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

See accountants' report and accom panying notes to financial statem ents 

$ 59,366 
80.683 

$140.049 

31,875 

12,793 
6,467 

19.260 

118,173 
2,616 
31,875 

152,664 

$171,924 



THE EXTRA M ILE, REG IO N IV, INC 
Lafayette, Louisiana 

STATEM ENT O F ACTIVITIES 
For the Year Ended June 30. 1998 

SUPPO RT AND RE!VENUE 
Program Revenue 
Donations 
Special Events 
Interest Incom e 

TOTAL SUPPO RT AND REVENUE 

EXPENSES 
Program Services 
Volunteer Program 
Fam ily Support Serv ices 
Children's Support Serv ices 
Adult Support Serv ices 
VISTA Program 
Total Program Serv ices 

Supporting Serv ices 
Special Events 

TOTAL EXPENSES 

INCREASE IN NE-i ASSETS 

PRIO R PERIO D ADJUSTM ENT 

NET ASSETS. BEG INNING O F YEAR 

NET ASSETS. END O F YEAR 

See accountants' report and accom panying notes to financial statem ents 

3 

Unrestricted 
Net Assets 

$510,796 
2,937 
4,540 
1,385 

$519,658 

65,032 
184,634 
19,526 
41,252 
152,046 
462.490 

3,396 

465,886 

53,772 

1,085 

97,807 

$152,664 
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THE EXTRA M ILE, REGION IV, INC 
Lafayette, Louisiana 

STATEM ENT O F CASH FLOW S 
For the Year Ended June 30. 1998 

CASH FLOW S FROM O PERA TING ACTIVITIES 
Increase in Net Assets 
Adjustments to Reconcile Decrease in Net Assets to 
Net Cash Provided by O perating Activities 
Depreciation 
(Increase) Decrease in Operating Assets 
Accounts Receivable 
ncrease (Decrease) in Operating Liabilities 
Accounts Payable 
Salaries Payable 
Payroll Taxes Payable 
Prior Period Adjustment 

NET CASH PROVIDED BY O PERATING ACTIVITIES 

CASH FLOW S FROM INVESTING ACTIVITIES 
Paym ents for Equipm ent 

NET CASH USED BY INVESTING ACTIVITIES 

NET INCREASE IN CASH 

CASH AT BEG INNING O F YEAR 

CASH AT END O F YEAR 

See accountants' report and accom panying notes to financial statem ents 

$53,772 

10,026 

(7,023) 

( 718) 
(3,660) 
2,301 
1,085 

55,783 

(23,610) 

(23,610) 

32,173 

27,193 

$59,366 



 

THE EXTRA M ILE, REG ION IV, INC. 
Lafayette, Louisiana 

NOTES TO FINANCIAL STATEM ENTS 
June 30. 1998 

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

NATURE O F ACTIVITIES 

The organization is a nonprofit, com m unity-based program governed by a volunteer 
board of directors. The organization adm inisters several program s for the benefit of 
persons with m ental health, m ental retardafion/developm ent disabilities, and substance 
abuse problem s. Its activities cover the Parishes of St. Landry, St. M artin, Lafayette, 

Iberia, Verm ilion, Acadia, and Evangeline. The organization is also the adm inistrator of 
the Am eriports VIS'I-A program for all Extra M ile offJces in Louisiana. 

FINANCIAL STATEM ENT PRESENTATIO N 

The financial statem ents of the Association are prepared on the accrual basis of 
accounting. This m eans revenues are recognized when earned and expenses are 
recognized when incurred. 

PLANT ASSETS AND DEPRECIATIO N 

Equipm ent is stated at cost. Depreciation of equipm ent is calculated on a straight-line 
basis over estim ated useful lives ranging from five to seven years. 

STATEM ENT O F CASH FLOW S 

For purposes of the Statem ent of Cash Flows, dem and deposits are considered cash 

INCO M E TAX STATUS 

The Extra M ile, Region IV, Inc., is exem pt from federal incom e tax under Internal 
Revenue Code Section 501(c)(3). It is classified as an organization that is not a private 
foundation under Section 509(a)(2) of the Internal Revenue Code and qualifies for the 50 
percent of adjusted gross income charitable contribution deduction rule for individual 
donors. 

ESTIMATES 

Financial statem ents are prepared in conform ity with generally accepted accounting 
principles. These principles require m anagem ent to m ake estim ates and assum ptions 
affecting certain reported am ounts and disclosures. Accordingly, actual results could 
differ from those estim ates. 



FUNCTIO NAL EXPENSE ALLOCATIO NS 

A sum m ary of the costs of providing various program and supporting services is in the 
statem ent of functional expenses. Accordingly, certain costs are allocated between the 
program s and supporting services benefited. 

CO NTRIBUTED SERVICES 

M any volunteers have donated significant am ounts of time to the organization. No 
am ounts are recognized in the statem ent of activities because the criteria for recognition 
under SF-AS No. 116 have not been satisfied. 

NOTE 2 - NATURE O F BOARD DESIGNATED NET ASSETS 

In M ay, 1992, the organization received a transfer of funds from the Evangeline Area 
G uidance Society. These funds along with m onies received from United W ay of 
Acadiana, United W ay of Iberia, and other sources are adm inistered by the organization 
to provide serv ices and special activities for clients of the Children's and Adolescents' 
Units of the Acadiana M ental Health Clinic and the New Iberia M ental Health Clinic. 

NOTE 3 - CO NCENTRATIONS OF CREDIT RISK 

Credit risk with respect to receivables is lim ited because the organization deals prim arily 
with governm ental agencies. 

NOTE 4 - RISKS AND UNCERTAINTIES 

The organization receives a substantial am ount of its support from governm ental 
agencies. A significant reduction in this support, if it were to occur, would affect the 
organization's program and activities. 



STEPHEN R. MOORE, JR. CPA' 

IJOUIS R. ROLFES, II CPA~, CVA 

APROFESSIONALCORPORATION 

M OORE ~ ROLFE$ 
CERTIFIED PUBUC ACCO~ ANTS 

1018 HARDING STPuF.EI~, SUITE 206 

LAFAYETTE, LOUISIANA 70503 

MAILING ADDRESS 

1~O. BOX 52266 

LAFAYEITE, LOUISIANA 70505-2266 

TELEPHONE (318) 237-8620 

FACSIMILE ~318) 232-3187 

INDEPENDENT AUDITO RS' REPO RT 
O N THE INTERNAL CO NTRO L STRUCTURE 

BASED O N AN AUDIT OF FINANCIAL STATEM ENTS 
PERFO RM ED iN ACCO RDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

The Board of Directors 
The Extra M ile, Region IV, Inc. 
Lafayette, Louisiana 

W e have audited the financial statements of The Extra Mile, Region IV, Inc., (a nonprofit 
organization) as of and for the year ended June 30, 1998, and have issued our report 
thereon, dated January 26, 1999. 

W e conducted our audit in accordance with generally accepted auditing standards and 
G overnm ent Auditin.q Standards issued by the Com ptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. 

The m anagem ent of The Extra M ile, Region IV, Inc., is responsible for establishing and 
m aintaining an internal control structure. In fulfilling this responsibility, estim ates an 
judgments by management are required to assess the expected benefits and related 
costs of internal control structure policies and procedures. The objectives of an internal 
control structure are to provide m anagem ent w ith reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition 
and transactions are executed in accordance with m anagem ent's authorization and 
recorded properly to perm it the preparation of financial statem ents in accordance with 
generally accepted accounting principles. Because of inherent lim itations in any internal 
control structure, errors or irregularities m ay nevertheless occur and not be detected. 
Also, projection of any evaluation of the structure to future periods is subject to the risk 
that procedures m ay becom e inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and procedures m ay deteriorate. 

In planning and perform ing our audit of the financial statem ents of The Extra M ile, 
Region IV, Inc., for the year ended June 30, 1998, we obtained an understanding of the 
internal control structure. W ith respect to the internal control structure, we obtained an 
understanding of the design of relevant policies and procedures and whether they have 
been placed in operation, and we assessed control risk in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide an opinion on the internal control structure. Accordingly, 
we do not express such an opinion. 



W e consider the following m atter, involving the internal control structure and its 
operation, a reportable condition under standards established by the American Institute 
of Certified Public A ccountants. Reportable conditions involve m atters, com ing to our 
attention relating to significant deficiencies in the design or operation of the internal 
control structure that, in our judgment, could adversely affect the organization's ability to 
record, process, sum m arize, and report financial data in a way consistent with 
m anagem ent's assertions in the financial statem ents. 

FINDING : Due to the sm all num ber of em ployees, there is not adequate 
Segregation of functions within the accounting system . 

RECO M M ENDATIO N: No action recom m ended 

M ANAG EM ENT RESPONSE: W e concur in the finding 

A m aterial weakness is a reportable condition in which the design or operation of one or 
m ore of the internal control structure elem ents does not reduce to a relatively low level 
the risk that errors or irregularities, in am ounts m aterial in relation to the financial 
statem ents being audited, m ay occur and not be detected within a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions. 

O ur consideration of the internal control structure would not necessarily disclose all 
m atters in the internal control structure that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also 
considered m aterial weaknesses as defined above. However, we believe that none of 
the reportable conditions described above is a m aterial weakness. 

This report is intended for the inform ation of the Board of Directors and M anagem ent of 
The Extra M ile, Region IV, Inc., applicable state and federal agencies, and the Louisiana 
Legislative Auditor. This report is a m atter of public record and its distribution is not 
lim ited. 

M oore & Rolfes 
Lafayette, Louisiana 
January 26, 1999 
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CO NTRACTS, AND GRANTS BASED O N AN AUDIT OF FINANCIAL STATEM ENTS 
PERFO RM ED IN ACCORDANCE W ITH G OVERNM ENTAL AUDITING STANDARDS 

The Board of Directors 
The Extra M ile, Region IV, Inc 
Lafayette, Louisiana 

W e have audited the financial statements of The Extra Mite, Region IV, Inc., (a nonprofit 
organization) as of and for the year ended June 30, 1998, and have issued our report 
thereon, dated January 26, 1999. 

W e conducted ouF audit in accordance w ith generally accepted auditing standards and 
Governm ent Auditing Standards issued by the Com ptroller General of the United States 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. 

Com pliance with laws, regulations, contracts, and grants applicable to The Extra M ile, 
Region IV, Inc., i~ the responsibility of the organization's m anagem ent. As part of 
obtaining reasonable assurance about whether the financial statem ents are free of 
m aterial m isstatem ent, we perform ed tests of the organization's com pliance with certain 
provisions laws, regulations, contracts, and grants. However, the objective of our audit 
of the financial statem ents was not to provided an opinion on overall com pliance with 
such provisions. Accordingly, we do not express such an opinion. 

The results of our tests disclosed an instance of noncom pliance that is required to be 
reported under Govgrnm ent Auditing Standards and which is described below 

FINDING: Due to m anagem ents hiring of a new bookkeeper for the fiscal year 
who incurred extensive m edical treatm ent, including two surgeries, the books 
and records were not posted in a tim ely fashion to allow the audit of the financia 
statem ents to be com pleted by Decem ber 31, 1998. 

RECO M M ENDATIO N: W e recom m end that the m anagem ent of the 
organization, the treasurer of the board, the bookkeeper and the external auditor 
develop a plan to ensure that the books and records are posted timely and 
com pleted shortly after year end to allow the audit to be com pleted in an tim ely 
fashion. 

10 



MANAG EM ENT RESPONSE: W e concur with the auditor's recom m endation 
and have scheduled a meeting of the aforem entioned parties to develop such a 
plan of action to ensure that the audit is com pleted tim ely in the future. 

This report is intended for the inform ation of the Board of Directors and M anagem ent of 
The Extra M ile, Region IV, Inc., applicable state and federal agencies, and the Louisiana 
Legislative Auditor. This report is a m atter of public record and its distribution is not 
lim ited. 

M oore & Rolfes 
Lafayette, Louisiana 
January 26, 1999 
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