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B o u rg e o is B e n n e tt 

N D EPE N D EN T A I]D 1T O R 'S R E PO R T 

The President and Board of D irectors 
V olunteer and Inform ation A gency, Inc 

N ew Orleans, Louisiana. 

W e have audited the accom panying statem ent of financial position of V ohmteer and 

Information Agency, Inc. (a nonprofit organization) as of June 30, 1998 and the related statements of 
aetivilies, functional expenses, and cash flow s for the year then ended. These financial statem ents are 
Ihc responsibility of the A gency's m anagem ent. O ur responsibility is to express an opinion on these 

financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the 

standards applicable to financial audits contained in Governm ent Auditing Standards, issued by the 
Com plroller G eneral of the United States. Those stmadards require that w e plan and perform  the audit 
to obtain reasonable assurance about w hether the financial statem ents are free of m aterial 
m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presenlalion. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of V olunteer and Inform ation A gency, Inc. as of June 30, 1998 and the 
changes in its net assets and its cash flow s for the year then ended in conform ity w ith generally 
accepted accounting principles. 

1340 W est lunnel Bird, Suite 430 
RO. Box 216B 
Houma, LA 70361-2168 
Phone (504) 868-0139 
Fax (504) 879-I949 Certified Public I EO. Box60600 Accountants I Consultants New Orleans, LA 70160 0600 A Limited Liability Company Heritage P~aza, Suite 800 Phone (504) 831-4949 Fax (504) 833-9093 S04West Second Street PO Box ~20S hibodaux, LA 70302-1205 Phone (604) 447 5243 



w e have also issued our report 
olunteer and Inform ation A gency, Inc?s internal contro 
com pliance w ith certain provisions of law s, regula 
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STATEM ENT O E A CTIVIT!ES 

Volunteer and Inform ation A gency, Inc. 

For the year ended June 30, 1998 

Public Support and Revenues 
Allocations by United W ay: 
N ew O rleans United W ay allocations 
N ew O rleans U nited W ay designations 
Other United W ay allocations 

Contributions 
Program service fees 
Contract for services 
Sales of directories, net of direct cost 
Sales to public - other 
G rants 
M iscellaneous incom e 
Investm ent incom e 

Net assets released from restrictions 
New Orleans United W ay allocations 
N ew O rleans United W ay designations 
Other U nited W ay allocations 
Christmas Bureau 

Total public support and revenues 

Expenses 
Prograln services: 
Inform ation and referral/crisis intervention 
Volunteer Center: 
Brown program 
Other program s 

Total program services 

Supporting services - m anagement and genera 

Total expenses 

Change in net assets 

N et A ssels 
Fteginning of year 

Fre d of year 

See notes to financial statements 

Tem porarily 
Unrestricted Restricted 

$ 116,027 
37,879 
192,907 
2,596 
7,760 
50,099 
4,583 
2.800 

$ 203,750 
1,759 
16,250 
42.227 

Exhibit B 

$ 203,750 
1,759 
16,250 
158,254 
37,879 
192,907 
2,596 
7,760 
50,099 
4,583 
2,800 

414,651 263,986 678,637 

201,480 
2,203 
15,945 
23,180 

242,808 

(201,480) 
(2,203) 
(15,945) 
(23,180) 

(242,8o8) 

657.459 21.178 678.637 

402,900 

40,898 
214,898 

658,696 

55,875 

714,571 

402,900 

40,898 
214,898 

658,696 

55,875 

714,571 

(57,112) 21,178 (35,934) 

148,473 

$ 91,361 

213,460 361,933 

$ 234,638 $ 325,999 



EXl)enses 
Salaries 
Em ployee health and 
retirem ent benefits 

Payroll taxes 

STATEM ENT OF FUNCTIONAL EXPENSES 

Volunteer and Inform ation A gency, Inc. 

For tile year ended Jnne 30, 1998 

Inform ation 
and Referral/ 

Crisis 
Intervention 
Center 

Program Serviees 

Volunteer Center 
BrOwn Other 
Program Program s Total 

Exhibit C 

Supporting 
Services 

M anagem ent 
and General Totals 

$ 237,873 $ 28,441 $ 100,492 $ 366,806 $ 9,882 $ 376,688 

10,848 
22,665 

1,207 
1.813 

4,102 
8,679 

16,157 
33,157 

1,746 
1.661 

17,903 
34.818 

Total salaries and 
related expenses 271,386 31,461 113,273 416,120 13,289 429,409 

Professional fees 
O ffi ce supplies 
Telephone 
Postage 
O ccupancy 
Rental and equipment 
m aintenance 

D epreciation 
Printing and publications 
'l'ravel 
Conferences and conventions 
M em bership dues 
Awards / grants 
M iscellaneous expense 

27,005 
10,523 
20,559 
1,843 
31,779 

5,373 
10,877 
6,073 
2,246 
7,298 
668 

72270 

606 
168 
535 

4 

1,089 
309 

6,726 

10,765 
26,693 

865 
4,900 
8,341 

1,451 
3,108 
11,893 
2,707 
15,628 

772 
13,237 
1~265 

37,770 
37,822 
21,592 
7,278 
40,120 

6,828 
13,985 
19,055 
5,262 
29,652 
1,440 
13,237 
8~535 

Total expenses $ 402,900 $ 40,898 $ 214,898 $ 658,696 

See notes to financial statements 

19,249 
2,458 
849 

1,436 
4,135 

695 
1,554 
1,t20 
634 

1,494 
1,351 

7,611 

$ 55,875 

57,019 
40,280 
22,441 
8,714 
44,255 

7,523 
15,539 
20,175 
5,896 
31,146 
2,791 
13,237 
16~146 

$ 714,571 



 

STATEM E NT O F CASH FLOW S 

V ohm teer and Inform ation A gency, Inc 

For the year ended June 30, 1998 

C ash Flow s From O perating A ctivities 

Change in net assets 

Adjustnaents to reconcile changes in net assets to 
net cash provided by operating activities: 

D epreciation 
Increase in unconditional prom ises to give 
D ecrease in accounts receivable 
D ecrease in inventory of directories 
D ecrease in prepaid expenses 

D ecrease in accounts payable 

Total adjustments 

N et cash provided by operating activities 

C ash Flow s From  Investing A ctivities 
Redem ption of certificate of deposit 
Purchases of equipm ent and furniture and fixtures 

N et cash provided by investing activities 

Increase in cash and cash equivalents 

C ash and C ash Equivalents 

Beginning of year 

F, nd of year 

See notes to financial statem ents. 
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N O T E S T O  FIN A N C IA I J ST A T E M E N T S 

V olunteer and Inform ation A gency, Inc. 

June30,1998 

N ote 1 - SU M M A RY O F SIG N IFICA NT A C CO U N TIN G PO LIC IES 

a) Organization and Nature of Business 

Exhibit E 

V IA is a not-for-profit corporation located in the G reater N ew  O rleans area that 
coordinates volunteer efforts in the region and operates a 24-hour crisis- 
intervention line. 

b) Financial Statem ent Presentation 

The A gency's financial statem ent presentation com plies w ith Statem ent of 

Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-For- 
Profit O rganizations. U nder SFA S N o. 117, the A gency reports inform ation 
regarding its financial position and activities according to three classes of net 
assets: unrestricted net assets, tem porarily restricted net assets, and perm anently 
restricted net assets. In addition, the A gency is required to present a statem ent of 
cash flow s. 

U nrestricted net assets represent resources over w hich the Board of D irectors has 
discretionary control and arc used to carry out the operations of the organization in 
accordance w ith its bylaw s. 

Tem porarily restricted net assets represent resources currently available for use, but 
expendable only for those purposes specified by the donor. Resources of this fund 
originate from contributions. 

The A gency has no perm anently restricted net assets 



 

E xhibit E 

(Continned) 

Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

c) Estimates 

The preparation of financial statem ents in conform ity w ith generally accepted 

accounting principles required m anagem ent to m ake estim ates and assum ptions that 
could affect certain reported am ounts and disclosures. A ccordingly, actual results 
could differ from  those estim ates. 

d) Cash and Cash Equivalents 

For purpose of cash flow s, the A gency considers highly liquid investm ents w ith a 
m aturity of three m onths or less to be cash equivalents. 

e) Contributions 

Contributions received are recorded as unrestricted, tem porarily restricted, or 
perm anently restricted support, depending on the existence and/or nature of any 
donor restrictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net 
assets if the restriction expires in the reporting period in w hich lhe support is 
recognized. A ll other donor-restricted support is reported as an increase in 
tem porarily or perm anently restricted net assets, depending on the nature of the 

restriction. W hen a restriction expires (that is, when a stipulated time restriction 
ends or purpose restriction is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the Statem ent of A ctivities as 
net assets released from  restrictions. 

f) Prm nises to G ive 

Contributions are recognized w hen the donor m akes a prom ise to give to the 
A gency that is, in substance, unconditional. Conditional prom ises to give are 

recognized when the conditions on which they depend are substantially m et. 

g) Equipment, Furniture and Fixtures, and Depreciation 

Depreciation of equipm ent is provided over the estim ated useful lives of the assets 
on a straight-line basis. D epreciation expense for the year ended June 30, 1998 w as 

$15,539. 
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Exhibit E 

(Continued) 

te I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

h) Functional Expenses 

V IA allocates its expenses on a functional basis am ong its various program s and 
support services. Expenses that can be identified w ith a specific program and 
support service are allocated directly according to their natural expenditure 
classification. O ther expenses that are com m on to several functions are allocated 
by a predeterm ined allocation percentage, which is review ed annually. 

V1A's principal program s com prise 

Inform ation and R eferral/C risis-Intervention C enter 

This program  provides individuals and organizations w ith inform ation and 
referral to appropriate com m unity resources w hile w orking w ith hum an service 
organizations to prom ote an effective netw ork of hum an service organizations 
to prom ote an effective netw ork of hum an service delivery. It also provides 
crisis couuseling and operates a 24-hour crisis-intervention / suicide prevention 
service which counsels individuals in crisis situations. 

V olunteer C enter 

This program develops volunteer resources to m eet com m unity needs by 
prom oting volunteers and the professional developm ent of volunteer program s 
and by referring volunteers and groups for serv ice in com m unity agencies and 
operates a Christm as Bureau which counsels w ith donors regarding gifts to 
individuals and agencies w ith special needs. 

i) Tax-Exempt Status 

V1A qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal 
Revenue Code of 1986. 



N olo 2 - 

N ote 3 - 

N ole 4 - 



N ote 5 - G R A N T S 

The A gency w as the recipient of the follow ing grants 

Exhibit E 

(Continued) 

The N ew Orleans Council on A ging grants funds for the Senior A dult Inform ation and 

Referral Program . A grant of $5,000 was received during the year ended June 30, 
1998. 

The D epartm ent of H ealth and Itospitals grants funds to provide after hours m ental 

health services for clients of the mental health clinics for Region 9. A Grant of $4,200 
w as received during the year ended June 30, 1998. 

The Brow n Foundation established a program that provides m onetary aw ards to 
students, in local area schools, for their efforts in volunteers and com m unity service. 
The A gency adm inisters this program . D uring the year ended June 30, 1998, the 

A gency received a grant of $40,899. 

N ole 6 - LEA SE C O M M ITM ENT 

The A gency's offi ce facilities are rented 

The lease term is for five years com m encing on A ugust 26, 1995 and ending on A ugust 
25, 2000. Future fixed rentals under the lease are as follow s: 

1999 

2000 
2001 

Total 

$40,050 
40,688 
6.802 

$87,540 

Rent expense for the year ended June 30, 1998 was $44,255. The lease contains an option 
to renew for one year w ith term s to be negotiated at the tim e the option is exercised. 



 



B o u rg e o is B e n n e tt 

R EPO R T O N C O M PLIA N C E A N D O N 
IN T ER N A l. C O N T R O L O V ER FIN A N C IA l 

R EPO R TIN G B A SED O N  AN AU D IT O F FIN AN C IA l. 

W ITH  G O V ER N M EN T A U D IT IN G  STA N D A R D S 

To the Board of D irectors of 
V ohm teer and Inform ation A gency, Inc 

N ew O rleans, Louisiana. 

W e have audited the financial statements of Volunteer and Information Agency, Inc. (a 
nonprofit organization) as of and for the year ended June 30, 1998, and have issued our report thereon 
dated August 7, 1998. W e conducted our audit in accordance w ith generally accepted auditing 
s|andards and tile standards applicablc to financial audits contained in 
~_~handards. issued by the Comptroller General of the United States. 

C om pliance 

A s part of obtaining reasonable assurance about whether V olunteer and Inform ation 
A gency, lnc.'s financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of its 
com pliance w ith certain provisions of law s, regulations, contracts and grants, noncom pliance w ith 
w hich could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

I lowcvcr, providing an opinion on compliance with those provisions was not an objective of our audit 
and, accordingly, w e do not express such an opinion. The results of our tests disclosed no instances 
of noncom pliance that are required to be reported under 

lniernal C ontrol O ver Financial R eporting 

In planning and perform ing our audit, w e considered V olunteer and Inform ation A gency, 
Inc.'s internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance on tile 
internal control over financial reporting. Our consideration of the internal control over financial 
repolling w ould not necessarily disclose all m atters in the internal control over financial reporting that 
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m ight be m aterial w eaknesses. A m aterial w eakness is a condition in which the design or operation 
of one or m ore of the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being audited 
m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control over financial 
reporting and its operations that w e consider to be m aterial w eaknesses. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent, the 
I ,ouisiana Departm ent of Health and Hospitals, D ivision of M ental H ealth, and the Legislative Auditor 
of the Slate of Louisiana. ltow ever, this report is a m atter of public record, and its distribution is not 
ro iled 

N ew O rleans, l,a 
A ugust 7, 1998. 

Certified Public A ccountants 
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V olunteer and Inform ation A gency, Inc. 

For the year ended June 30, 1998 

Section l Sum m ary of A uditor's R eport 

a) l:inancial Statements 

Type of auditor's report issued: unqualified 

Internal control over financial reporting 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified that are 

not considered to be m aterial w eakness 

__ yes X no 

__ yes X none reported 

N oncom pliance m aterial to financial statem ents noted? __  yes __X__ no 

b) Federal Awards 

For the year ended June 30, 1998 the V olunteer and Inform ation A gency, Inc. w as 11ot 

subject to OM B Circular A-133, A~,ldit~ of Slates. I,oeal Government and N0n-Profil 
Organizations. 

Section I1 Financial Statem ent Findings 

There were no financial statem ent findings required to be reported for the year ended June 30 
1998. 

Section 111 Federal Award Findings and Questioned Costs 

N ot applicable 



 



 



 



B o u rg e o is B e n n e tt 

Board & Directors 
V olunteer & Inform ation Agency, Inc 
4747 Earhart Blvd., Suite 200 
N ew O rleans, LA 70125 

Ladies and Gentlem en 

August 13, 1998 

W e appreciate the opportunity to serve as auditors for the Volunteer and Inform ation Agency, 

Inc. (VIA). To assist you in your efforts to improve the financial administration and operations of 
VIA, w e offer the following observation for your consideration: 

D uring our audit w e noted that record keeping for the M aison Blanche Charity Sale w as 
lacking in certain areas and that there w as insuffi cient follow up on organizations that did not turn 

in either money or tickets in the amount of the tickets they checked out. As of August (three months 
after tile sale) there were still 3,100 tickets/money that was unaccounted for. Of this amount, 1,000 
is outstanding from M aison Blanche-Lake Forest, itself VIA m aintains a spreadsheet for each safe 
that show s: the organization, contact person, phone number, if the organization filled out a 
registration form, number of tickets checked out, date tickets checked out, volunteer's store, dollar 
and ticket am ount returned, date tickets returned, if an evaluation form w as returned, and the 
signature of the person who returned the m oney and/or tickets. W e suggest that this spreadsheet be 
edited to show a separate colum ns for tickets returned, m oney returned, and the sum of tickets and 
m oney return ed. This w ay the person in charge could easily see if the am ount accounted for is equal 
to the tickets checked out and follow" up on it if there is a discrepancy. Also, procedures need to be 
put in place to follow up on organizations w ho checked out tickets, but have not returned either 
m oney or tickets by the deadline. At a m inim um , organizations who fail to report, should not be 
allow ed to participate again. 

Dir~ctDry Sales 

During our audit we discovered that the M S Access System 's report of directory sales did not 
agree to the sale invoices. For those sales w hich w e questioned, w e looked at the original invoice. 
The factors w e review ed w ere the custom er nam e, am ount of directories sold, dollar value, 
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Board of Directors 
V olunteer and lnfornaation Agency, lnc 
August 13, 1998 
Page 2 

and date of sale. In all circum stances and for all factors, the invoice differed from the report. W e 
randomly selected other sales to test and for all items tested w e had the sam e results. W e suggest that 
m anagem ent evaluate the M S A ccess System and decipher the problem w ith it. If the inform ation 
it outputs cannot be deem ed reliable, V IA should look into other softw are that can track the sale of 
directories. Procedures also need to be put into place to follow up on organizations that have 
received directories, but have still not rem itted paym ent. At June 30, 1998 there w ere several 
accounts that w ere greater than 90 days past due. 

In reviewing inventory activity w e noted that the record keeping w as lacking adequate 
control. W hen w e calculated ending inventory, it differed from actual by 104 directories. It appears 
this results from the fact that the directory  is being updated and this old version is not considered 

"valuable" (as evidenced by almost 500 directories being recycled this year). This is probably the 
reason com plim entary  directories are given aw ay and no records are kept on them . Although the 
rem aining 1996/1997 directories w ill probably be destroyed when the new directory is completed, 
now is the time to develop a system to keep track of them, w hether sold, given aw ay, or destroyed. 
W e suggest V IA select a specific person to be in charge & the inventory. The inventory should be 
secured and this person should be the only one w ith access. W hen a directory  is sold or given aw ay, 
the person requesting the directory w ould have to go to the inventory  person and sign out for the 
directories. This w ould identify all inflow s and outflow s of inventory  and w ould show actual 
inventory on hand at all tim es. 

lfm ore inform ation is needed, please advise 

l I :\GEN~WI'~I )EBBIEI,XM G'I-L'I RSW IA- 1998.W PD 

V ery truly yours, 



B o u rg e o is B e n n e tt 

A ugust 12, 1998 

To tile Finance Com m ittee, 
Volunteer and Information A gency, lnc 

W e have audited th e financial statem ents of V olunteer and Information Agency, lnc. 

for- tlle year ended June 30, 1998, and have issued our report thereon dated August 7, 1998. 

Professional standards require that we provide you w ith the following information related 
to our audit. 

A s stated in our engagem ent letter dated Jtule 4, 1998, our responsibility, as described 
by professional standards, is to plan and perform our audit to obtain reasonable, but not 
absolule, assurance tilat the financial statem ents are free of m aterial m isstatem ent and are 
fairly presented in accordance w ith generally accepted accounting principles. Because of th e 
concept of reasonable assurance mid because w e did not perform a detailed exam ination of 
all transactions, there is a risk th at m aterial en'ors, fi'aud, or illegal acts m ay exist and not be 
detected by us. 

A s part of our audit, w e considered the intenlal control of V olunteer and Information 

Agency, Inc. (The Agency). Such considerations were solely for the purpose of determining 
our audit procedures and not to provide any assuralce concerning such internal control. 

M anagem ent has the responsibility for selection and use of appropriate accounting 
policies. In accordance with the terms of ore  engagem ent letter

, w e w ill advise m anagem ent 
about th e appropriateness of accounting policies and th eir application. The significant 
accomlting policies used by the Agency are described in N ote 1 to the financial statem enls. 
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To tile Finmlcc Com m ittee, 
V olunteer and Inform ation A gency, lnc 
A ugust 12, 1998 
Page 2 

N o new accounting policies w ere adopted eald the application of existing policies w as 
not changed dm ing tile year ended June 30, 1998. W e noted no transactions entered into by 
the A gency during the year that w ere both significant and unusual, and of w hich, under 
professional standards, w e are required to inform you, or transactions for which there is a 
lack of aulhoritative guidance or consensus. 

_A qcountiug Estim ates 

A ccounting estim ates are an integral part of file financial statem ents prepared by 
m anagem ent and are based on m anagem ent's know ledge and experience about past and 
current events and assum ptions about future events. Ce~lain accom~ting estim ates are 
particularly sensitive because of their significance to the financial statem ents and because 
of the possibility that future events affecting them m ay differ significantly fiom those 
expected. The m ost sensitive estim ate affecting the financial statem ents is depreciation. W e 
evaluated the key factors and assmnptions used to develop the estim ate in determining that 
it is reasonable in relation to tile financial statem ents taken as a w hole. 

For purposes of fllis letter, professional stmldards define a significant audit adjustment 
as a proposed eolxection of the financial statements that, in our judgment, may not have been 
detected except through our auditing procedures. 



To file Finmlce Com m ittee, 
V olunteer and hlform ation A gency, lnc 
August 12, 1998 
Page 3 

W e proposed, and the Agency recorded, various audit adjustments. The details are 
as follow s: 

) 

Decrease in net assets, unadjusted 

Adjustments 

1. Record depreciation 

2. A ccrue accounts receivable 

3. A ccrue accounts payable 

4. Record cost of directories sold 
and/or recycled 

5. W rite off old outstanding checks 

6. M iscellaneous small adjustm ents 

Decrease in net assets, adjusted 

Increase (decrease) in the 
Change in N et A ssets for ttle 

$15,539 

(21,832) 

12,422 

8,276 

(3,639) 

(276) 

$25,287 

10,490 

$35,777 

For purposes of this letter, professional standards define a disagreem ent w ith 
m anagem ent as a m ailer, whether or not resolved to our satisfaction, concerning a financial 
accounting, reporting, or auditing m atter that could be significant to the financial statem ents 
or file auditor's report. W e are pleased lo report fllat no such disagreem ents arose during the 
course of our audit. 



To tbe Fiuauce Com m ittee, 
V olunteer and Information A gency, lnc 
A ugust 12, 1998 
Page 4 

In som e cases, m anagem ent m ay decide to consult w ith other accountants about 
auditing and accounting m atters, sim ilar to obtaining a "second opinion" on certain 
situations, lfa consultation involves application of an accounting principle to tile A gency's 
financial statem ents or a determination of the type of auditor's opinion that m ay be expressed 
on dlose statem ents, our professional standards require the consulting accountant to check 
w ifll us to delennine that the consultant has all the relevant facts. To our knowledge, there 
w ere no such consultations w ith other accountants. 

W e encountered no significant diffi culties in dealing w ith m anagem ent in performing 
and com pleting our audit. 

This information is intended solely for the use of the Finance Com m ittee, Board of 
Directors and m anagem ent of Volunteer and Information Agency, Inc. and should not be 
used for any other purpose. 

CL/aam 

\GEN~W P d )EB B I EFt"; AS-L'I'RS\via- 1998 .W PI ) 

V ery truly yours, 

For the Finn 


