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STATE OF LOUISIANA

MADISON PARISH POLICE JURY
(Name of Parish Governing Authority)

REPORT OF

MARGARETT M. SMITH
TREASURER

TO
LEGISLATIVE AUDITOR
As of and for the Year Ended December 31, 1998

In accordance with [.ouwisiana Revised Statute 24:514

AFFIDAVIT

Personally came and appeared before the undersigned authority, Margarett Smith Treasurer

of Madison Parish, who, duly sworn, deposes and says that the primary government financial
statements herewith given are a fair presentation of financial position of the Madison Parish Police

Jury as of December 31, 1998, and the results of the operations for the year then ended in

accordance with gencrally accepted accounting principles.
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CERTIFICATE

OF

MADISON PARISH POLICE JURY
(Governing Authority)

TO THE
LEGISLATIVE AUDITOR

Required by Louisiana Revised Statute 48:758

I, Thomas J. Williams , President of Madison Parish Police Jury do

hereby certify in behalf of the parish governing body that funds made available during the year
January 1, 19 9810 December 31, 1998 pursuant to Louisiana Revised Statutes 48:751-762, have

been expended in accordance with provisions contained in those statutes and other standards
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PRESIDENT
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cstablished by law.
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Sworn to and subscribed before me this _Qﬂ day of
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NOTARY PUBLIC
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WE BrING EXCELLENCE AND INNOVATION TO The EQUATION

INDEPENDENT AUDITOR’S REPORT

To the Madison Parish Police Jury
Tallulah, Louisiana

We have audited the accompanying primary government financial statements of Madison Parish
Police Jury, as of and for the year ended December 31, 1998, as listed in the table of contents.
These financial statements are the responsibility of Madison Parish Police Jury’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with
penerally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. Ap audit also
includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit provides a

rcasonable basis for our opinion.

We were unable to satisfy ourselves that the balance sheets as of December 31, 1997, prescnted
fairly in all material respects, the financial position of the Madison Parish Policy Jury. Our
successor auditor procedures were unable to obtain adequate documentation of the audit procedures
performed on the December 31, 1997 balance sheets. In order for a current ycar statement of
revenues and expenditures and changes in fund balances to be fairly stated in all material respects,
the beginning balance sheet amounts must be fairly stated in all matenal respects.,

A primary government is a legal entity or body politic and includes all funds, organizations,
institutions, agencies, departments, and offices that are not legally scparate. Such legally separate
cntitics are referred to as component units. In our opinion, except for the effects of such
adjustments, if any, as might have been determined to be necessary had we been able 1o satisty
ourselves that the beginning balance shects were fairly stated 1n all material respects, or had we
been able to satisfy oursclves as 1o those balances by other auditing procedures, the primary
government financial statements referred to above present fairly, in all material respects, the
financial position of the primary government of Madison Parish Police Jury as of December 31,
1998, and the results of its operations for the year then ended in conformity with generally aceepted

accounting principles.

CeRTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS
110 MonurENT Pracs » Post OFFICE Box B21568 » VickspURG, Mississipp) 301B2-1568 » TELEPHONE {601) 636-4762 « FAX (601) 636-8476

email: infoline @ mayepa.com « website: www maycpa com



To the Madison Parish Policy Jury
Tallulah. Louisiana

Page Two

However, the primary government financial statements, because they do not include the financial
data of component units of Madison Parish Police Jury, do not purport to, and do not. present fairly
the financial position of the Madison Parish Police Jury as of December 31, 1998, and the resulis of
its operations for the year then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also 1ssued our report dated Junc 11,
1999, on our consideration of Madison Parish Policy Jury’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grants.

Our audit was performed for the purpose of forming an opinion on the primary government
financial statements of Madison Parish Police Jury, taken as a whole. The accompanying schedules
listed in the table of contents are presented for purposes of additional analysis and are not a required
part of the primary government financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the primary government financial statements and, 1n our
opinion, except as described previously, is fairly presented, in all matenial respects, in relation to the
orimary government financial statements taken as a whaole,

"h\wta»

Vicksburg, Mississippi
June 11, 1999
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MADISON PARISH POLICE JURY
Tallulah, Louisiana
ALL FUND TYPES AND ACCOUNT GROLUPS
Combincd Balance Sheet, December 31, 1998

GOVERNMENTAL FUNDS

SPLECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUNDS FUND FUND
ASSETS AND OTHER DEBITS
ASSETS:
Cash and cash cquivalents $ 67,462 $ 442308 $ - $ .
Investments - 154,269 - -
Receivables (net of allowances for uncollectibles of -0-) 167.059 1,148.242 - -
Interfund receivable 23.360 - . 3,953
[.and. buildings. and equipment - - - -
OTHER DEBITS:
Amount to be provided for retirement of genceral
long-term obligations - - - -
TOTAL ASSETS AND OTHER DEBITS $ 257.88] $ 1,744.819 $ $ 3.953
LIABILITIES, EQUITY, AND OTHER CREDITS
LIABILITIES:
Accounts, salarics. and other payables $ 61.030 $ 204,767 $ - $ -
Interfund payable - 27,313 - -
Claims and judgments - - - -
Capital lcases payablc . - - -
Total Liabilitics 61,030 232,080 - -
EQUITY AND OTHER CREDITS:
Investment 1n gengeral fixed asseis - - . -
Fund balances:
Reserved - - - 3,953
Unreserved:
Undesignated 156,851 1,512,739 - -
Tota! cquity and other credits __196.85] 1.512.739 - 3,953
TOTAL LIABILITIES, EQUITY,
AND OTHER CREDITS $  257.881 $ 1.744.819 $ - $ 3,653

The accompanying notes are an integral part of this statement.




ACCOUNT GROUPS

GENLRAL
FIXED
ASSETS

4 860,449

% 4.866449

4,806,449

4 866,449

§ 48066449

GENLERAL

LONG-TERM  (MEMORANDUM
OBLIGATIONS

$
288.693
S 288.693
S -
177.500
111.193
258,693
d

2BE.693

Statemoent A

TOTAL

ONLY)

$ 509770
154.269
1,.315.301]
27.313
4,866,449

288.693

$ 7.167.795

$ 265,797
27.313
177.500
111,193

581.803

4.866,449

3.953

}.709.590

6.579.902

$ 7.161.795




MADISON PARISH POLICE JURY
Tallulah, Loutsiana
GOVERNMENTAL FUNDS

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended December 31, 1998

GOVERNMENTAL FUNDS

Staterment B

SPECIAL DEBT CAPITAL TOTAL
GENERAL REVENUIL SERVICE PROIECTS (MEMORANDUM
FUIND FUNDS FUND FUIND ONLY)
REVENULES:;
Taxes:
Ad valorem $ 114,102 1,260,237 % - % . 1.374.339
Sales and use 19,805 - - - 19.805
Other taxes, penalues. interest, e, 385,073 17,098 - - 432173
l.icenses and permits 53,537 - - - 53.537
Intergovernmental revenucs:
I'ederal grants 5,857 56,840 - 39.936 102.633
State funds:
Statc revenuc sharing {nct) 11,456 o 144 - - 110.603
(Other 4,843 1 5.676 . - 20.5319
Fees, charges, and commissions
for services 3.695 458.492 . - 462187
Fincs and forlcitures - 288,496 - . 288,496
Use of money and property 1,923 22,058 - . 23981
Other revenuces 187,911 96,400 - . 264.311
Total revenues 790,207 2344 441 - 39936 3,174.584
EXPENIMTURES:
Current:
Oeneral government:
Judicial / fegistaun ¢ 314,282 284 710 . - 598,992
Llections 1,184 - - - 1.184
IFinance and administrative 5,076 - - - 5.076
Other 14,825 - - - J4. 825
Public safety 81,982 264,755 - - 346.737
Public works 16,444 1,519,528 - 35,983 1,571,960
Flealth and welfare 62,252 34 (139 - . 96.201
Culture and recreation 1.471 1500,560 - - 152.037
Lcomonic development and
assistance 23,101 - - - 23.10]
Transportation 108,313 - - - 108.313
[Debt service - - 14,271 - 14,271
Capitad outlay 16,234 265,037 . - 282171
Other expenditures . - 3.258 - - 3.208
Total expenditures (45,164 2,522,793 14.27] 35,983 3218216

Contimyued
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MADISON PARISI] POLICE JURY

Tallulah, Louisiana

GOVERNMENTAL FUNDS

Combincd Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended December 31, 1998

GOVERNMENTAL FUNDS

Statement B - continued

EXCESS (DEFICIENCY) OF
REVENULES OVER
EXPENDITURES

OTHER FINANCING
SOURCES (USES):
Capital lease proceeds

Operating transfers in
Opcrating transfers out

Total other financing
sources (uses)

EXCESS OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND
OTHER FINANCING USES

FUND BALANCES AT
BEGINNING OF YEAR
AS PREVIOUSLY REPORTED

PRIOR PERIOD ADJUSTMENTS:
To record outstanding checks

in previous year

FUND BALANCE AT
BEGINNING OF YEAR -
RESTATED

FUND BALANCES AT
END OF YEAR

The accompanying notes are an integral part of this statement.

SPECIAL DEBT CAPITAL TOTAL
GENERAL REVENUE  SERVICE  PROJECTS (MEMORANDUM
FUND FUNDS FUND FUND ONLY)
145.038 (178.352) (14.271) 3,953 (43.632)
16.234 107.251 . . 123,485
23.360 124,376 14,271 - 162,007
(120.081) (41,926) . i (162,007)
(80.487) }89.70) 14,271 i 123,485
64,551 11,349 ; 3.933 79,853
113,751 1,521,790 . . 1,635,541
18,549 (20,400) - . (1.851)
132,300 1,501,390 . . 1.633,690
$ 196,851 § 1,512,739  § - % 3,953 1.713,543

O

— — e— e— — — — E— — —



MADISON PARISH POLICE JURY
Tallulah, Louisiana
GOVERNMENTAL FUNDS
GENERAL AND SPECIAL REVENUE FUNDS

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances - Budget
(GAAP Basis) and Actual
For the Year Ended December 31, 1998

GENERAL FUND

VARIANCE
FAVORARLE
- BUDGET ACTUAL (UNFAVORABLL)
REVENUES:
Taxes:
Ad valorem $ 150,251 $ 114,102 $ (16.149)
Sales and use - 19,805 §9,805
Other taxes, penalties, interest, etc. N 385,075 385,075
Licenses and permits 48.040 55,537 7.497
Intergovernimental revenues:
Federal grants 5.857 5,857 -
Siate funos:
State revenue sharing {(net) 147,383 11,459 (135,924)
Other 9,500 4,843 (4,657)
Fecs, charges, and commissions for services 3,308 3,695 387
Use of money and property 078 1,925 945
Fines and forfeitures - - -
Other revenucs 225,306 _ 187,911 (37.395)
Total revenucs 570,623 790,207 219,584
FXPENDITURES:
General government:
Judicial / legislative 169,736 314,282 (144.546)
Elections 20,873 1,184 19,689
i-inance and administrative Gj,897 5,076 86.821
Other - 14,825 (14,825)
Public safcty 54,796 81,982 (27,186)
Public works 5,630 16,449 (10,819)
Health and welfare 50,658 (62,252 {11,594)
Culture and recreation 1,657 1,471 186
E.conomic development and assistance 18,392 23,101 (4,709)
Transportation 85,158 108,313 (23,155)
Capital outlay - 16.234 (16,234)
Other expenditures - - -
Total expenditures 498,797 645,169 (146.372)

Continted




Statement C

SPECIAL REVENUE FUNDS

BUDGET

ACTUAL

VARIANCE

FAVORABLLEL

(UNFAVORABLE)

$1.251.321

92,189
151,923
214,476
175,001

10,887

31,983

$ 1,260,257

47,098
56,840
99,144
15,676
458,492
22,058
288,496
96,400

1,907,780

51,976
48.600
1.689.617
35,231
147,513
8,679

2,344,441

1,981,624

284,710

264,755
1,519,528
34,039
150,566

205,937

3.258

2522793

$

8.916

47.098

(35.349)

(32.779)

(198,800)
283,491
11,171

288,496
64,417

436,601

(284,710}
51,976
48,606

(264,755)

170,089

1,192
(3.051)

8.679
(265.937)

s

(3.258)

(541.169)




MADISON PARISH POLICE JURY
Tallulah, Louisiana
GOVERNMENTAL FUNDS
GENERAL AND SPECIAL REVENUE FUNDS

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances - Budget

(GAAP Basis) and Actual
For the Year Ended December 31, 1998

GENERAL FUND

VARIANCE
FAVORABLE
BUDGET ~ ACTUAL (UNFAVORABLE)
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 71.826 178.352 73.212
OTHER FINANCING SOURCES (USES)
Capital lease proceeds - 16.234 16.234
Opcrating transfers in 119,002 23,360 (95.702)
Opcrating transfers out - (120,081) (120.081)
Total other financing sources (uses) 119,062 (80,487) (199,549)
EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCIN 160,888 64,551 (120,337)
FUND BALANCES AT BEGINNING
OF YEAR AS PREVIOUSLY REPORTED 113,751 113,751 -
PRIOR PERIOD ADJUSTMENTS:
To record outstanding checks in
previous period 18,549 18,549 -
FUND BALANCES AT BEGINNING
OF YEAR- RESTATED 132,300 132,300 -
FUND BALANCES AT END OF YEAR $ 323,188 5 196,851 $ (126.337)

The accompanying notes are an integral part of this statement.
9




SMatement C - continued

SPECIAL REVENUE FUNDS

VARIANCE
FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE)

(73.844) (178.352) (104.508)
i 107.25] 107.25]

- 124376 124.376

(93.269) (41.926) 51,343
(93.269) 189.70 1 282.970
(167.113) [1.349 178.462
1,521,790 1,521,790 -
(20.400) (20.400) -
1,501,390 1,501,390 i
$1334277 $1,512.739 $ 178,462

PO
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MADISON PARISH POLICE JURY
Tallulah, Louisiana
GOVERNMENTAL FUNDS
DEBT SERVICE AND CAPITAL PROJECTS FUNDS

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances - Budget
(GAAP Basis) and Actual
For the Year Ended December 31, 1998

DEBT SERVICE FUND
VARIANCE
FAVORABLE
BUDGET ACTUAL. (UNFAVORABLE)

REVENUES:
Intergovernmental revenues:
Federal grants $ - $ -

&9

Total revenues - - .

EXPENDITURES:
Public works - - -
[ebt service - 14271 (14.271)

‘Total expenditures - 14,271 (14,271)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES : (14,271) (14.271)

OTHER FINANCING SOURCES (USES)
Opcrating transfers in - 14,271 14271

Total other financing sources (uses) - 14,271 14,271}

EXCESS OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER
FINANCING USES - . .

FUND BALANCES AT
BEGINNING OF YEAR - . .

FUND BALANCES AT
END OF YEAR $ - 3 - 3 -

The accompanying notes are an integral part of this statement.
I




Statement )

CAPITAL PROJECTS FUND

VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)

$ . $39936  $  39.936
- 39.036 39.936
i 35.983 (35.983)
. 35.983 (35.983)
- 3.953 3.953
- 3,953 3.953

$ - % 30953 $ 3,953

n
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MADISON PARISH POLICE JURY
Tallulah. Louisiana

Notes to Financial Statements
As of and for the Year Ended December 31, 1998

INTRODUCTION

The Madison Parish Police Jury 1s the governing authority for Madison Parish and 1s a pohtical
subdivision of the State of Lomsiana. The police jury 1s governed by five jurors representing the
various districts within the parish. The jurors serve four-year terms that expirc on December 31,
1999,

l.ouisiana Revised Statute (R.S.) 33:1236 gives the Police Jury various powers 1n regulating and
directing the affairs of the parish and ifs inhabitants. The more notable of thosc are the power (o
make repulations for its own government; to regulate the construction and maintenance of roads,
bridges, and drainage systems; to regulate the sale of alcoholic beverages; and to provide for the
health and welfare of the poor, disadvantaged, and unemployed in the parish. Tunding to
accomplish these tasks is provided by ad valorem taxes, beer and alcoholic beverage permits, state
revenue sharing, and various other state and federal grants.

i. SUMMARY OF SIGNIFICANT ACCOUNTING POILICIES

A. BASIS OF PRESENTATION

The accompanying financial statements of the Madison Parish Police Jury have been
prepared 1in conformity with generally accepted accounting principles (GAAP) as applied to
povernmental units.  The Governmental Accounting Standards Board (GASB) i1s the
accepted standard sctting body for establishing governmental accounting and financial
reportng principles.

B. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Madison Parish Police
Jury is the financial reporting entity for Madison Parish. The financial reporting cntity
consists of (a) the primary government (police jury), (b) organizations for which the primary
povernment 1s financially accountable, and (c) other organizations for which nature and
significance of their relationship with the primary government arc such that exclusion would
causc the reporting entity's financial statements to be mislcading or incomplete.

Continucd
| 3
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_____ - TOU INCONMpICLe,

MADISON PARISH POLICE JURY

Tallulah, Loutsiana

Notes 1o Financial Statements - Continued
As of and for the Year Ended December 31, 1998

B. REPORTING ENTITY - CONTINUED

GASB Statement No. 14 established criteria for determining which component units should
be considered part of the Madison Parish Police Jury for financial reporting purposes. The
basic criterion for including a potential component unit within the reporting entity 1s
financial accountability. The GASB has set forth criteria to be considered in determining
financial accountability. This criteria includes:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the police jury to impose 1ts will on that organization and/or

b. The potenual for the organization to provide specific financial benefits to
or impose specific financial burdens on the police jury.

2. Organizations for which the police jury docs not appoint a voting majority
but are fiscally dependent on the police jury.
3. Organizations for which the reporting entity financial statements would be

mislcading if data of the organization is not included because of the naturc or
significance of the relationship.

Bascd on the previous criteria, the police jury has determined that the following component
untts arc part of the reporting entity:

Iiscal Criterta
Component Unit Year Ind Uscd
Madison Parish Library December 31 1,2, and 3
Madison Parish Hospital
Scrvice District December 31 l and 3
Madison Parish Port Commission December 31 ]l and 3
Madison Parish Recreation District December 31 [,2,and 3
Bear l.ake Fire Protection District No. 1 December 31 ], 2, and 3
Madison Parish Tax Asscssor December 31 2 and 3
Madison Parish Clerk of Court June 30 2 and 3
Madison Parish Sheriff June 30 2 and 3

Continuced
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MADISON PARISH POLICE JURY

Tallulah. l.ouisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31. 1998

B. REPORTING ENTITY - CONTINUED

The police jury has chosen to issue financial statements of the primary government {police
jury) only: therefore. none of the previously listed component units are included in the
accompanying financial statements.

GASB Staternent No. 14 provides for the issuance of primary government financial
statements that are separatec {from thosc of the reporting entity. However, the primary
government's {(police jury) {inancial statements are not a substitute {for the reporting entity's
financial statements. The accompanying primary government financial statcments have
been prepared in conformity with generally accepted accounting principles as apphed to
governmental umits. These financial statements are not intended to and do not report on the
reporting entity but rather are intended to reflect only the financial statements of the primary

government (police jury).

Considered in the dctermination of componcnt units of the reporting entity were the

Madison Parish School Board and the various municipalitics in the parish. It was
dctermined that these governmental entitics are not component units of the Madison Parish
Police Jury reporting entity because they have separately clected governing bodies, arc

leeallv separate, and are fiscally independent of the Madison Parish Police Jury.

C. FUND ACCOUNTING

The police jury uses funds and account groups to report on its financial position and the
results of 1ts operations.  Fund accounting is designed to demonstrate legal compliance and
lo aid financial management by segregating transactions relating to certain government
functions or activitics.

A fund is a separatc accounting entity with a sclf-balancing set of accounts. On the other
hand. an account group 1s a financial reporting device designed to provide accountability for
certain asscts and liabilities that are not recorded in the funds because they do not directly
affect net expendable available financial resources,

I'unds of the police jury are classificd into three categories: governmental, proprictary, and
fiduciary. In turn, cach category 1s divided into scparatec fund types. The fund
classifications and a description of cach existing fund type follow:

Conunued
15
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MADISON PARISH POLICE JURY
Tallulah, {.ouisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

C. FUND ACCOUNTING - CONTINUED
Governmental Fund Types

Governmental funds arc used to account for all or most of the police jury's gencral
activities, ncluding the collection and disbursement of specific or legally restricted
monies, the acquisiion or construction of general fixed assets, and the servicing of
general Jong-term debt. Governmental funds include:

1. General Fund--the general operating fund of the police jury and accounts for
all financial resources, except those required to be accounted for in other
funds.

2.

Special revenue funds--account for the proceeds of specific revenuc sources
that are legally restricted to expenditures for specificd purposes.

5. Debt service funds--account for transactions relating o resources retained and
uscd for the payment of principal and interest on those long-term obligations
recorded 1n the general long-term obligations account group.

4, Capital projects funds--account for financial resources reccived and used for

the acquisition, construction, or improvement of capital facilities not reported
1n the other governmental funds.

Account Groups

Account groups are usced to establish accounting control and accountability for
the Police Jury’s general fixed assets and general long-term debt obligations.
The two account groups are not “funds.” They are concerned only with the
mecasurcment of financial posttion. They arc not involved with measurement
of results of operations.

Continued

16
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MADISON PARISH POLICE JURY
Tallulah, Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

C. FUND ACCOUNTING - CONTINUED
General Fixed Assets Account Group:

This account group is established to account for all fixed assets of the Police
Jury. Capital outlays are recorded as expenditures of those funds at the time
of purchase and are subsequently recorded for control purposes in the General
Fixed Assets Account Group.

General l.ong-Term Debt Account Group:

This account group is established to account for all of the Police Jury’s long-
term debt that will be financed from general governmental resources.

D. BASIS OF ACCOUNTING

The accounting and financial reporting trcatment applied to a fund is determined by 1ts
measurement focus. All governmental funds are accounted for using a current financial
resources measurcment focus, With this measurement focus, only current assets and current
habilities are generally included on the balance sheet. Operating statements of these funds
present incrcases and decrcases in net current assets. The modified accrual basis of
accounting 1s used by all governmental funds. The governmental funds use the following
practices in recording revenues and expenditures: ’

Revenues

Revenues are recognized when susceptible to accrual (1.c., when they become both
measurable and available). “Measurable” means the amount of the transaction can
be determined and “available” means coliectible within the current period or soon
cnough thereafter to be used to pay liabilities of the current period. Those revenucs
susceptible to accrual are property taxes, state shared revenue, federal grants, charges
for utility services, sales tax and interest.  Fines, licenses, and permits arc not
susceptible 1o accrual because gencrally they are not measurable until received in
cash.

Continued
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MADISON PARISH POLICE JURY
Tallulah. Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

BASIS OF ACCOUNTING - CONTINUED

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. An exception to this general
rule 1s principal and interest on gencral long-term debt, which 1s recognized when
due.

Other Financing Sources (Uses)

Transfers between funds that are not expected to be repaid (and any other financing
source/usc) are accounted for as other {inancing sources {uses).

BUDGETS

The police jury uses the following budget practices:

E.

Annually, the Police Jury adopts budgets on all governmental funds. The budgetary
practices include public notice of the proposed budgets, public inspections of the
proposed budgets, and public hearings on the budgets. The budget is employed as a
management control device during the year. Budgets for all funds arc adopted on a
basis consistent with generally accepted accounting principles (GAAP). Budgeted
amounts included in the accompanying financial statements include original adopted
budget amounts and all subsequent amendments (as adopted by the Police Jury).
Appropriations lapse at the end of each fiscal year. Encumbrances accounting, under
which purchase orders, contracts, and other commitments for the cxpenditure of
monies arc recorded in order to reserve that portion of the applicable appropriation, is
not employed as an extension of formal budgetary integration.

CASH AND CASH EQUIVALENTS

Cash ncludes amounts in demand dcposits, interest-bearing demand deposits, and time
deposits. Cash equivalents include amounts In time deposits and those investments with
original maturities of 90 days or less. Undcr state law, the police jury may deposit funds in
demand deposits, interest-bearing demand deposits, or time deposits with state banks
organized under Louisiana law or any other state of the United States, or under the laws of
the United States.

Continued
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MADISON PARISH POLICE JURY
Tallulah, Louisiana

Notes to Financial Statements - Caontinued
As of and for the Year Ended December 31, 1998

G. INVESTMENTS

Investments are limited by R.S. 33:2955 and the police jury’s investment policy. 1f the
original maturities of investments exceed 90 days, they are classified as investments;
however, if the original maturities are 90 days or less, they are classified as cash equivalents.

H. SHORT-TERM INTERKFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for
coods provided or services rendered. These recetvables and payables are classified as due
from other funds or due to other funds on the balance sheet. Short-term mterfund loans are
classified as intcrfund receivables/payables.

L. FIXED ASSETS

Fixed assets of governmental funds are recorded as expenditures at the time purchased or
constructed, and the related asscts are capitalized (reported) in the general fixed asscts
account group. Public domain or infrastructures are not capitalized. No depreciation has
becen provided on general fixed assets.  All fixed assets are valued at historical cost or
cstimated cost 1if historical cost is not available. Interest has not been capitalized on fixed
asscts in the Governmental Fund Type operations.

J. COMPENSATED ABSENCES
The police jury has the following policy relating to vacation and sick leave:
Police Jury

Employees of Policy Jury receive 10 to 20 days of annual Icave each year, depending
on the length of service. A maximum of 5 days annual lcave may be carried forward
10 next year. Upon voluntary resignation or retirement, employees are compensated
for annual leave accumulated 1o the date of separation. Sick leave 1s credited to a
permanent full-time employec at the rate of 1 day for cach month of continuous
cmployment.  Sick leave may accumulate to a maximum of 90 days. Upon
rctirement, all unused accumulated sick leave is used in retirement benelit
computations as carned service,

Contuinued
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MADISON PARISH POLICE JURY
Tallulah. Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

J. COMPENSATED ABSENCES - CONTINUED
Library

Substantially all employees of the library are granted 10 10 20 days of vacation leave
cach year, depending upon professional status and length of service with the hbrary.
Vacation leave is not cumulative. After 6 months of employment, hibrary employces
earn 12 days sick leave each year.

Sick leave may be accumulated by employees in an amount not to exceed 60 days for
each employee. Upon resignation, an employee’s accumulated sick leave 1s
canceled.

K. LONG-TERM OBLIGATIONS

l.ong-term obligations expected to be financed from governmental funds arc reported in the
gencral long-term obligations account group. Expenditures for principal and interest
payments for long-term obligations are recognized in the governmental funds when due.

L. FUND EQUITY
Designated Fund Balances

Designated fund balances represent tentative plans for future usc of financial
I€SOUICES.

M. INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenucs, expenditures, Or CXpenses.
Transactions that constitute reimbursements to a fund for expenditures/expenses initially
made  from it that are properly applicable 1o another fund arc recorded as
expenditures/expenses in the reimbursing fund and as reductions of expenditures/ expensces
in the fund that 1s recimbursed.

Contimucd




MADISON PARISH POLICE JURY
Tallulah. Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

M. INTERFUND TRANSACTIONS - CONTINUED

All other interfund transactions, except quasi-external transactions and reimbursements, arc
reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported
as residual equity transfers. All other interfund transfers arc reported as operating transiers.

N. TOTAL COLUMNS ON COMBINED STATEMENTS

Total columns on the combined statements are captioned Memorandum Only to indicate that
they are presenied only to facilitate financial analysis. Data in these columns do not present
financial position, results of operations, or changes in financial position in conformity with
penerally accepted accounting principles.  Neither 1s such data comparablc to a
consolidation. Interfund eliminations have not becn made in the aggregation of this data.

2. FUND DEFICITS
There are no individual funds that have deficits in unreserved fund balance at December 31, 1998,

3. EXPENDITURES/EXPENSES - ACTUAL AND BUDGET

The following individual funds have actual expenditurcs/cxpenses — over budgeted
expenditures/expenses for the year ended December 31, 1998:
Unfavorable

Yund Budget Actual Variance
General $ 564,921 § 628935 § (64,014)
Special revenue:
Public works 987,919 1,059,338 (71.419)
Garbage 471,395 604,749 (133,354)
Rural development 117,549 121,378 (3,829)
i.ibrary 149331 150,566 (1.235)
Courthouse and jail 206.814 256,040 (49.226)
Debt Service - 14,271 (14.271)
Capital Project - 35,983 (35.983)
Total $2,497,929  $2.871.200  5(373.331)

\

Continucd




MADISON PARISH POLICE JURY
Tallulali, Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

4. LEVIED TAXES

Ad valorem taxes which attach as an enforceable licn on property as of January 1 are levied in
September or October, become due on November 15 of each year, and become delinquent on
January 1 of the following year. The taxes are generally collected in December of the current year

and January and February of the following year.

The following is a summary of authorized and levied ad valorem taxes for the year:

Expiration
Millage Date

Parishwide taxes:

General Fund/In 1.73 [Indefimte
General Fund/QOut 3.46 Indefinite
Health Umit .18 2002
|.itbrary 3.56 2002
Garbage Collection 4.03 2002
Drainage and Roads 17.10 2002
Courthouse and Jai] 2.71 2002

5. CASH AND CASH EQUIVALENTS

At December 31, 1998, the police jury has cash and cash equivalents (book balances) totaling
$509.,770 as follows:

Demand deposits $ 503,039
Interest-bearing demand deposits 6,711
Other _ 20

Total $ 509,770

Continued




MADISON PARISH POLICE JURY
Tallulah, l.ouisiana

Notes to I'inancial Statements - Continued
As of and for the Year Ended December 31, 1998

d. CASH AND CASH EQUIVALENTS - CONTINUED

These deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal depostt
insurance must at all times equal the amount on deposit with the fiscal agent, These securitics are
held in the name of the pledging fiscal agent bank in a hoiding or custodial bank that 1s mutually
acccptable to both parties.

At December 31, 1998, the police jury has $619,792 in deposits (collected bank balances). These
deposits are sccured from risk by $100,000 of federal deposit insurance and $1,139,976 of pledged
sccurities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3).

Even though the pledged securities are considered uncoliateralized (Category 3) under the
provisions of GASB Statement No. 3, R.S. 39:1229 mmposes a statutory requircment on the
custodial bank to advertise and sell the pledged securities within 10 days of being notified by the
police yury that the fiscal agent has failed to pay deposited funds upon demand.

6. INVESTMENTS

Investments are cateporized into these three categories of credit risk:

1. Insured or registered, or securities held by the police jury or its agent in the police
jury’s name

2. Uninsured and unrcgistered, with secuntics held by the counterparty’s trust
department or agent in the police jury’s name

ol

Uninsured and unregistered, with secunties held by the counterparty, or by its trust
department or agent but not in the police jury’s name

Al fiscal ycar-cnd, the police jury’s investment balances were as follows:

Fair Carrying
Tvpe of Investment Catcgory Value Cost Amount
U.S. Government Agencies:
1011 1 $ 51,423 $ 52,000 $ 51.423
Garbage l 102,846 99,103 102,846
Total $ 154.269 $ 151,103 $ 154.269

Continued
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MADISON PARISH POLICE JURY
Tallulah. Louisiana

Notes 1o Financial Statements - Continued
As of and for the Year Ended December 31, 1998

7. RECEIVABLES

The following is a summary of receivables at December 31, 1998:

Special
General Revenue
Fund Funds
Taxes:
Ad valorem $ 98399 § 1,107,124
Other 51,879 22.535
Other 16,781 18.585
Total $ 167.059 § 1,148.242
8. FIXED ASSETS
The changes in general fixed assets follow:
Balance Balance
January 1, December 31,
1998 Additions Deductions 1998
Land $ 372,750 $ - $ - $ 372.750
Buildings 2,865,620 - - 2,865,620
Cquipment and furmiture 1,312,785 160,793 107,251 1,366,327
Other asset classes 261,752 - - 261,752
Total $ 4.812.90G7 $ 160,793 $ 107.25] $ 4.866.449
Continued




MADISON PARISH POLICE JURY

Tailulah, Louistana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

9. PENSION PLAN

Plan Descriprion.  Substantially all emplovees of the Madison Parish Police Jury are members of
the Parochial Employees’ Retirement System of Louisiana (System). a cost-sharing. multiple-
employer defined benefit pension plan administered by a separate board of trustees. The System 1s
composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions, Al
employees of the police jury are members of Plan A.

All permanent employees working at least 28 hours per weck who are paid wholly or in part {rom
parish funds and all clected parish officials are eligible to participate in the System. Under Plan A,
cmployees who retire at or after age 60 with at least 10 years of creditable service, at or after age 53
with at lecast 25 years of creditable service. or at any age with at least 30 vears of creditable service
arc entitled to a retirement benefit, payable monthly for life. equal to 3% of their final-average
salary for cach ycar of creditable service. However, for those employees who were members of the
supplemental plan only before January 1. 1980, the benefit 1s equal to 1% of final averape salary
plus $24 for cach year of supplemental-plan-only service earncd before January 1, 1980. plus 3% of
final-average salary for cach year of scrvice credited after the revision date.

Final-average salary 1s the employec's average salary over the 36 consecutive or joined months that
produce the highest average. Employeces who terminate with at least the amount of creditable
service stated above, and do not withdraw their employee contributions, may retire at the ages
specified above and reccive the benefit accrued to their date of termination. The System also
provides death and disability benefits. Benefits are established or amended by state statute,

The System issues an annual publicly available {inancial report that includes financial statements
and required supplementary information for the System. That report may be obtained by writing to
the Parochial Employees™ Retirement System, Post Office Box 14619, Baton Rouge, Louisiana
70898-4619. or by calling (504) 928-1361.

Continued



MADISON PARISH POLICE JURY

Tallulah, Lowutsiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

9. PENSION PLAN - CONTINUED

Funding Policy. Under Plan A, members are required by state statute to contribute 9.5% of their
annual covered salary and the Madison Parish Police Jury is required to contribute at an actuanally
determincd rate. The current rate is 7.5% of annual covered payroll. Contributions to the System
also include one-fourth of 1% of the taxes shown to be collectible by the tax rolls of cach parish.
These tax dollars are divided between Plan A and Plan B based proportionately on the salarics of the
active members of each plan. The contribution requirements of plan members and the Madison
Parish Police Jury arc established and may bec amended by statc statute. As provided by K.S.
11:103. the employer contributions are determined by actuarial valuation and arc subject to change
cach ycar based on the results of the valuation for the prior fiscal year. The Madison Parish Police
Jury’s contributions to the System undcr Plan A for the years ending December 31, 1998, 1997, and
1996, were $04.202, $62,368, and $50,383, respectively, equal to the required contributions {for cach
year.

10. ACCOUNTS, SALARIES, AND OTHER PAYABLES

The pavables of $265,797 at December 31, 1998, are as {ollows:

Special
General Revenue
Class of Pavable Fund Funds
Accounts £ 61,030 & 204767
Total $ 61,030 § 204767

11. COMPENSATED ABSENCES

At December 31, 1998, no accrual has been made for accumulated and vested employee leave
henefits as this amount 1s deemed immaterial.

Continucd
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MADISON PARISH POLICE JURY

Tallulah. Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31. 1998

12. LEASES

The police jury records items under capital lcases as assets and obligations in the accompanying
financial statements. The following is an analysis of capital leases at December 31, 1998:

Type Cost
Equipment $ 123.485

The following 1s a schedule of future minimum lcase payments under capital lcases and the present
value of the net minimum lcase payments as of December 31, 1998;

Equipment

Fiscal vear:

1999 $ 28.68]
2000 28.681
2001 28,681
2002 27,554
2003 and thercafter 14,410

Total mimmum lease payments 127.807
[.ess - amounts representing interest 16.614

Present value of net mimmimum
lease payments $ 111,193

The police jury has opcrating leases for various office space and office cquipment. Total rent
expense for 1998 was $32,000.

Continued




MADISON PARISH POLICE JURY

Tallulah. Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

13. LEASES — CONTINUED

The minimium annual commitments under noncancelable operating lcases are as follows:

—_—— — — — —

Burldings

and Office
Fiscal Year _Facilities Equipment Total
1999 $ 20,000 $ 5.794 $ 25,794
2000 10.800 - 10.800
2001 - - -
2002 - - -
2003 - . .
Thercatter - - .

Total S 30800 S 5794 $ 36.594

14, CHANGES IN GENERAL LONG-TERM OBLIGATIONS

The following 1s a summary of the long-tcrm obligation transactions for the ycar ended Dccember

31, 1998:
Capital
Lcases
l.ong-term obligations payable at
January 1, 1998 $ 98,697
Additions 123 485
Deductions 110,989
l.ong-term obligations payable at
December 31, 1998 $ 111,193

Continued
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Total
$ 98,697
123,485
110989
$ 111,193
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MADISON PARISH YOLICE JURY
Tallulah, Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

CRIMINAL COURT FUND

rJn

1

R.S. 15:571.11 requires that one-half of any balance remaining 1n the criminal court fund at ycar
end be transferred to the parish General Fund. The following details the amount due at

December 31. 1998.

Balance due at January 1, 1998 $ 8.274
Amount duc for 1998 23360
Total 31,634
Remitted during 1998 8.274
BBalance due at December 31, 1998 5 23.360
10. INTERFUND ASSETS/LIABILITIES
Due from/to other funds:
Receivable Fund Pavable Fund Amount
Quebec Road Public Works $ 3,053
General fund Criminal Court - 23,360
Total $ 27,313

18. LITIGATION AND CLAIMS

Al Dcecember 31, 1998, the police jury 1s mnvolved In litigation or is aware of claims totaling
$177,500 that are not covered by insurance. Of this amount, $177,500 has been recorded as a
liability of the general long-term obligations account group, as required by GASB Codification
Scction C50. The Madison Panish Police Jury is also involved in certain litigation being handled by
Insurance carriers.  Any resultant habihties are deemed to be within insurance limits and will not
have a matenal impact on the financial statements.

Continuced




MADISON PARISH POLICE JURY

Tallulah. LLomsiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

19. FOOD STAMP PROGRAM

The Food Stamp Program (terminated in January 1998) was operated by the police jury under an
agrecement with the Louisiana Department of Social Services. Under this program. the police jury
was responsible for the 1ssuance of food stamps to eligible participants in the parish. The valuc of
food stamps on hand, rcceived, and i1ssued was not recorded in the accompanying statcments.

Activity for the year follows:

Balance at January 1, 1998 $ 100.394
Received -
Issucd .
Destroved/returned 100.394
Balance at December 31, 1998 $ -

I

20. JOINT VENTURE

The Madison Parish Police Jury has joint ventured with the City of Tallulah, L.ouisiana, the City of
Vicksburg, Mississippl, and Warren County, Mississippi to build and operate a regional airport
(Vicksburg-Tallulah Regional Airport) located in Madison Parish. Under the agreement, cach entity
1s responsible for one-fourth of the operating deficit of the airport and onc-fourth of any required
local matching funds. Amounts paid to the airport are expenditures of the gencral fund. Scparate
financial statcments of the airport are available.

21. YEAR 2000

The Madison Parish Police Jury’s accounting software and related hardware is not deemed to be
compliant with the yecar 2000 and beyond. The Police Jury is in the process of evaluating
alternative systems and anticipates having the new system operational before the last quarter of

1999
The Police Jury 1s also in the process of evaluating other electronic devices 1t maintamns for year

2000 comphance as well as evaluating those organizations which arc not in the police jury’s control,
but arc an intcgral part of the daily operations of the Police Jury.
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MADISON PARISH POLICE JURY
Tallulah. Louisiana

Notes to Financial Statements - Continued
As of and for the Year Ended December 31, 1998

22, BAD DEBTS

Uncollectible amounts due for ad valorem taxes are recognized as bad debts through
the establishment of any allowance account at the time information becomces
available which would indicate the uncollectability of the particular receivable.
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MADISON PARISH POLICE JURY
Tallulah, Louisiana
SPECIAL REVENUE FUNDS

Combining Balance Sheet
December 31, 1998

_— e — e— e— e— e— e e e— e o e e e e e e e o

Rural

Development
FFund

Public Works Health Unit Garbage
Fund Fund Fund
ASSETS
Cash and cash cquivalents $ 116807 § 22,180 § 34,995
Investments - - 102.846
Receivables (net of allowances for
uncollectibles of -0-) 582,235 38,905 297,717
TOTAL ASSETS $ 699,042 $ 61,085 $ 435,558
LIABILITIES AND FUND EQUITY
I.1abilities:
Accounts, salaries, and other payables $ 17,039 3 - $ 114962
Interfund payable 3,953 - -
Total habilitics 20,992 _ 114.962
I'und Equity - fund balances:
Unreserved - undesignated 678,050 61,085 - 320,596
Total Fund Equity 678,050 61,085 320,596
TOTAL LIABILITIES AND FUND EQUITY $ 699,042 $ 61,085 $ 435,558

e
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Schedule |

Courthouse
Criminal and Jail
Court Library Maintenance EO11 Memorial

Fund Fund Fund Fund Fund TOTAL
62.343 3 08.332 $ 5513 $ 09,596 % 2.542 $ 442,308
- - - 51,423 - 154,269
18,583 117,372 89.348 4,082 - 1,148.242
$ 80.926 § 215,704 04 861 $ 155,101 $ 2.542 $ 1,744,819
S 34,206 $ - 38,560 $ - $ - $§ 204,767
23,360 - - . - - 27.313
57,566 - 38.560 - - 232,080
23,360 215,704 56,301 _ 155,101 2.542 I,512,139
23.560 215,704 56.301 155,101 2.542 1,512,730
80,926 $ 215,704 $ 04 861 $ 155,101 $ 2.542 $ 1.744 819
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MADISON PARISH POLICE JURY
Tallulah, Louisiana
SPECIAL REVENUE FUNDS

Combining Schedule of Revenues, Expenditures,
and Changces in Fund Balances
For the Year Ended December 31, 1998

Rural
Public Works Health Unit Garbage Development
Fund Fund Fund Fund
REVENUES: B ) '
Taxes:
Ad valorem $ 633,321 > 43,699 $ 345,065 5 -
Other taxes, penalties, interest, €1c. - - - -
Intergovernmental revenues:
Federal grants 28,945 1,997 15.285 -
State funds:
State revenue sharing (net) 75,483 5,209 9,226 -
Fees, charges, and commissions for services 254,543 - 179.517 -
Other - - - -
Fines and forfeitures - - - -
Use of moncy and property 6,879 676 3,789 393
Other tevenues 24.143 - - 40,002
Total revenuces 1,023,3]{1_ 51,581 552,8%@_ 40.895
EXPENDITURES
General government:
ludicial - - - -
Public safety - - - -
Public works 914 779 - 604749 -
Health and welfare . - 34,039 - -
Cufture and recreation - - - -
Capital outlay 144,559 - - 121,378
Other expenditures _ - - - -
Total expenditures 1,059,338 34039 604,749 121,378
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENIDITURES (36,024} 17,542 (51,867) (80,483}

OTHER FINANCING SOURCES (USLES)

Capital Jcase procecds 107,251 - - .
Opecrating transfers in - . - .
Opcarting transfers out (10,292) - - -

Total other financing sources {uscs) 096,959 - - .




Schedule 2
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Criminal Courthouse
Court Library and Jail EQ11 Memorial
Fund Fund _ Fund Fund Fund TOTAL

- 137.764 $ 100,388 $ - $ 1.260.257

. - - 47.008 47.098

- 6.026 4,587 - 56.840

- 9.226 - - 99,144

24 437 - - - 458,492

- }5.676 - - 15.676

287,895 601 - - 288.496

1.530 2321 322 5,739 22058

Q.29 18.256 472 - 4.236 96.400

323,157 189,770 105.769 52.837 4.236 2.344.441

284,710 - - - 284,710

- - 256,040 8,715 264.755

- - - - 1,519,528

- - - - 34,036

- 150,566 - - 150,566

- - - - 265937

_ i} . - 3,258 3.258

284.710 150,566 256,040 8,715 3.258 2.522.793
38.447 39.204 (150,271) 44,122 078 (178,352)

- - - - 107,251

- - 124.376 - 124.376
(31.634) - - - (41,926)

{31.634) = 124 376 - 180,701




MADISON PARISH POLICE JURY

Tallulah, Louisiana

SPECIAL REVENUE FUNDS

Combining Schedule of Revenues, Expenditures,

and Changes in Fund Balances
For the Year Ended December 31, 1998

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES

OVER EXPENDITURES AND OTHER
FINANCING USES

FUND BALANCES AT BEGINNING
OF YEAR AS PREVIOUSLY STATED

PRIOR PERIOD ADJUSTMENTS:
To record outstanding checks

in previous period

FUND BALANCES AT BEGINNING
OF YEAR - RESTATED

FUND BALANCES AT END OF YEAR

Rural
Public Works Health Unit Garbage Development
Fund Fund Fund Fund
60,935 17.542 (51.867) (80.483)
617,115 43,543 372,463 100,483
. - - (20.000)
617,115 43,543 372.463 80,483
$ 678,050 $ 61,085 320,596 $ -
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Schedule 2 - Continued

It &2

Criminal Courthouse
Court Library and Jail [:911 Memorial
Fund Fund_ fund Fund Fund TOTAL
6813 ) 36.204 (25,805) 44,122 078 11.349
16,547 176,500 82.5906 110,979 ].564 1,521,790
_ - (400) - - (20.400)

16.547 1 76.500 £2.196 ~ 110.979 | .564 1.501.390
23360 S 215,704 _SE 56,301 § 155,101 B 2.542 $ 1,512.739
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MADISON PARISH POLICIL. JURY
Tallulah, Louisiana
DEBT SILRVICE FUNDS

Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended December 31, 1998

EXPENDITURES

Dcebt service:
Principal retirement
Interest and bank charges

Total expenditures
DEFICIENCY OF REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in

T'otal other financing sources (uses)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER FINANCING USES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

e

Schedule 3

Debt Service
Fund

$ 11,340
2,931

14,271

(14,271)

14,271

14,271




Schedule 4
MADISON PARISH POLICE JURY

Tallulah, Louisiana
CAPITAL PROJECTS FUNDS

Combining Balance Shect
December 31, 1998

Quebcee
Road
ASSETS
Interfund receivable $ 3,953
TOTAIL ASSETS $ 3.953
ILITIES AND FUND EQUITY
Fund L:quity - fund balances:
Reserved 3.953
Total F'und Equity 3,953
TOTAL LIABILITIES AND FUND EQUITY 5 3,953




Schedule 5
MADISON PARISH POLICE JURY

Tallulah, Louistana
CAPITAL PROJECTS FUNDS

Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended December 31, 1998

Quebcec
Road
Project
REVENUES:
Federal grants $ 39,936
Total revenues 39,936
EXPENDITURES:
Public works 35,983
Total expenditures 35.083
EXCESS OF REVENUES OVER EXPENDITURES 3,953
FUND BALANCES AT BEGINNING OF YEAR -
FUND BALANCES AT END OF YEAR $ 3,053
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MADISON PARISH POLICE JURY

Schedule of Compensation Paid Board Members
For the Year Ended December 31, 1998

Tallulah, Louisiana

Schedule 6

The schedule of compensation paid to police jurors (and other board members) is presented in
compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana
Legislature. Compensation of the police jurors is included in the legislative expenditures of
the General Fund. In accordance with Louisiana Revised Statute 33:1233. the police jury has
elected the monthly payment method of compensation. Under this method, the president

reccives $900 per month, and the other jurors receive $800 per month. There were no

changes of jurors during the year.

POLICE JUROR

Sidney Wilhams
Fred Morgan
Thomas Williams

Moses Williams, Sr.

Danny Guice

Total
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Amount

$ 9,600
9,600
10.800
9,600
9.600

$ 49.200




May & Company

A Liniited Liability Parinership

WE BRING EXCELLENCE AND INNOVATION TO THE Eaummw

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Madison Parish Police Jury
Tallulah, Louisiana

We have audited the primary government financial statements of Madison Parish Police Jury as of
and for the year ended December 31, 1998, and have issued our report thereon dated June 11, 1999,
which expressed a qualified opinion. We conducted our audit in accordance with generally accepted
auditing standards and the standards applicable to financial audits contained 1n Government
Auditing Standards, 1ssued by the Comptroller General of the United States.

Compliance

As part of obtaining rcasonable assurance about whether Madison Parish Police Jury’s primary
government financial statements are free of material misstatement, we performed tests of 11s
compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with
which could have a direct and material effect on the determination of {financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objcctive of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance that are required to be reported under Government Auditing Standards

which are described in the accompanying schedule of findings and guestioned costs as 1item 98-4
and 98-0.

Internal Control Over Financial Reporting

In planning and performing our audit, we considercd Madison Parish Police Jury’s internal contro]
over financial reporting in order to determine our auditing procedures for the purposc of cxpressing
our opinion on the primary government financial statements and not to provide assurance on the
internal control over financial reporting. However, we noted certain matters involving the internal
control over financial reporting and its opcration that we consider to be reportable conditions.
Reportable conditions involve matters coming to our attention relating to significant deficiencies in
the design or operation of the intcrnal control over financial reporting that, in our judgment, could
adverscly affect Madison Parish Police Jury’s ability to record, process, summarize and report
financial data consistent with the assertions of management in the primary government financial
statements. Reportable conditions arc described in the accompanying schedule of findings and
questioned costs as 1tems 98-1, 98-2, 98-3, and 98-5.

CERTIFIED Pupiic ACCOUNTANTS AND CONSULTANTS

110 MONUMENT PLAGE * Post OFFICE Box B21568 « VICKSBURG, Mississipp 39182-1568 » TELEPHONE (601) 636-4762 « FAX (601) 636-9476

cmail: infoline @ mayoepa. com « website: www. maycpa . com
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To the Madison Parish Police Jury
Tallulah, l.ouisiana

Papce Two

A matenal weakness 1s a condition in which the design or operation of onc or more of the internal
control components does not reduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the primary government financial statements being audited mav
occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. Our consideration of the internal control over financial reporting would
not necessarily disclose all matters 1n the internal control that might be reportable conditions and,
accordingly, would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses. However, of the reportable conditions described above, we consider all to be
material weaknesses.

This report is intended solely for the information and use of Madison Parish Police Jury’s
management, others within the organization, and federal and state awarding agencics and pass-
through entitics. Howcever, this report 1s a matter of public record and its distribution is not limited.
No management Jetter was issued as a result of our audit.

mat 3
Vicksburg, Mississippi
Junc 11, 1999
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MADISON PARISH POLICE JURY
Tallulah, Louisiana

Schedule of Findings and Questioned Costs
December 31, 1998

We have audited the financial statements of Madison Parish Police Jury as of and for the year ended
December 31. 1998, and have issued our report thereon dated June 11, 1999, We conducted our
audit in accordance with gencrally accepted auditing standards and the standards applicable to
financial audits contained in Governmental Auditing Standards, issued by the Comptroller General
of the United States. Our audit of the financial statements as of December 31, 1999 resulted in a

qualified opinton.

Section |

Scctron |1

I'inding
Number

08-1

('ontinucd

Summary of Auditor’s Reports

a. The report on internal control and compliance contained internal control findings
that were considered reportable conditions that are material weaknesses.  The

recport also contained compliance f{indings that are material to the financial
statements.

b. The Madison Parish Police Jury had no federal awards that were major programs.

Financial Statement Findings

Descripuion

Accounting for Manual Checks

Criteria Accounting procedures should be in place that allow
“ management to record, process and summarize financial
information in a manner consistent with management’s
Intentions,

Condition Manual checks are occasionally not entered into the accounting
records in a timely manner.

Causc A control procedure is not in place that gives management
reasonable assurance that all transactions have been entered into
the accounting rccords.

-ficct Account balances may not be properly stated.

Recommendation  Management should implement a control procedure that
involves accounting for all numeric sequences of checks for
cach accounting period as part of its period and closing
procedures and ensure all are recorded as appropriate.

44




Finding
Number

98-2

98-3

C'ontinued

MADISON PARISH POLICE JURY

Tallulah. Louisiana

Schedule of Findings and Questioned Costs - Continued

Description

December 31, 1998

Purchase Orders System

Criteria

Condition

Causc

I-ffect

Recommendation

A functioning purchase orders system {s a necessary component
of the Police Jury's accounting system.

Certain aspects of the purchase orders system are not being
performed as designed. Various approvals are not being
obtained and there is no reconciliation of the approved purchase
order amounts and the invoiced amounts.

Management has been lax on enforcement of the policy.

Certain purchases have no evidence that they were acquired in
accordance with management’s intent.

Management should enforce the requisition/purchase order
policies and procedures.

Garbage Fee Collections

Criteria

Condition

Cause

ifect

Recommendation

Certain water distribution organizations are contracted to collect
garbage fees and remit these fees to the Police Jury.

It was represented to us that certain customers have not paid
garbage fees for a significant period of ime.

!

There is no apparent motivation for water organizations 1o
pursue delinquent accounts.

The Police Jury 1s losing garbage {ce revenues.

The Police Jury should frequently obtain an accounting of the
delinguent fees and proceed with collection ciforts.
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Finding
Number

98-4

Continued

MADISON PARISH POLICE JURY

Tallulah. L.ousiana

Schedule of Findings and Questioned Costs - Continued

Description

December 31, 1998

General Fixed Asscet Schedule

Critenia

Condition

Cause

I-ffect

Recommendation

Louisiana statutes require governmental entities to maintain
appropriate and updatcd records of gencral fixed asscts.

The general fixed asset records maintained by the Pohice Jury do
not agree to the recorded amounts in the general ledger.

Apparent differences from past years continue to cause
differences.

Management is not able¢ to have reasonable assurance that the
general fixed assets being recorded in the general ledger are
being appropriately tracked in the fixed assets listing.

Management should determine the appropriate balances that
should be tracked and make adyustments where needed.

General Ledger Account Reconciliations

Criteria

Condition

Cause

Accounting records should be maintained in a manner that
facilitates accurate and timely financial reporting as well as
provide reasonable assurance that fraud, errors or
misappropriation of assets is prevented or detected in a timely
manner.

Various accounts and records are not being reconciled and
reconciling items arc not being disposed of in a timely manner.
This includes cash, due to/from accounts, transfers in/out.
gcencral fixed assets, payroll and benefits liability accounts and
fund balances.

Appropriate period-end procedures have not been designed and
implemented.
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Finding
Number

08-5

98-6

MADISON PARISH POLICE JURY

Tallulah. Louisiana

Schedule of Findings and Questioned Costs - Continued

Description

December 31, 1998

General Ledger Account Reconciliations - Continued

Effect

Recommendation

Substantial misstatements of account balances were noted in the
ending account balances prior to audit adjustments.

Appropriate period-end procedurcs should be designed.
documented and implemented.

Budget Variances Exceed 5%

Cnternia

Condition

Cause

L ftect

Recommendation

The Police Jury should adopt budgets, then monitor and amend
budgets as appropriate.

The actual expenditures of several funds exceeded budgeted
amounts (as amended) by over 5%.

Significant audit adjustments caused actual amounts to change
significantly.

Significant budget to actual variances.

Implementation of policies and procedures as noted in other
findings should help alleviate this problem. lHowever, the Police
Jury should monitor and amend budgcts as appropriate.
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Finding
Number

97-01

97-02

97-03

97-04

e —

MADISON PARISH POLICE JURY

Tallulah, Louisiana

Prior Year Findings

Description

Inadequate accounting system

Not listed 1n prior report
Not listed in prior report

Cost allocation plan

48

Status

Not cleared (Sec current year
findings 98-1, 98-2, 98-4 and
98-5)

n/a

n/a

(leared




1o 594 5102 MabpisoN PARISH PoLicE JURY

CouRTHOUSE BUILDING
TaLLutaH, Louisiana 71282

June 30, 1999

Legislative Audit Advisory Council
State of Lowisiana
P. O. Box 94397

Baton Rouge, LA 70804-9397
Attn.: D. G. Kyle

Dear Mr. Kyle:

SIDNLY WiLLIAMS
DisTrRICT 1

FrReEo MoRaan
DisTRICT 2

THoMmASs J. WiLLiaMS
FRESIDENT

hsiruc 3

Moses WiLLiams, Sk.
DistricT 4

Danny Sor Guice

DistTRicT b

In accordance with LSA-R .S, 24:519, the Madison Parnish Police Jury (MPPJ) 1s responding to
Schedule of Findings and Questioned Costs included in the 1998 audit report of May & Company.

Our response 1s as follows:

Finding Number 98-}

¢ Management should implement a control procedure that involves accounting for all numenc
sequences of checks for each accounting period as part of its penod and closing procedures.

All checks will be verified during the reconciliation process. Management will work

= ~closely wath the accounting firm of May & Company to develop a procedure to ensure that

all checks are accounted for and in the appropriate accounting, period.

Finding Number 98-2

¢ Management should enforce the requisition/purchase order policies and procedures.

Management will reiterate to all personnel the requirement that the inihation of purchases
of goods and services i1s done by properly authorized requisitions beanng the approval of
individuals designated to authorize requesitions. In addition, all other controls of approval

and venfication will be reinforced.

Finding Number 98-3

e The Police Jury should obtain an accounting of the delinquent fees and proceed with collection

efforts.



Management has begun work with the vanous agenctes to identify delinquent accounts.

Management will work toward the development of :

e procedures providing reasonable assurance that interest and penalties are
properly charged.
o procedures providing for timely filing of liens on property for non-payment.

e procedures providing for the execution of all legal remedies to collect charged-
off or uncollectible accounts.

Management will review delinquent accounts and consider for charge-offs on a timely
basts.

Finding Number 98-4

e Management should determine the appropriate balances that should be tracked and make
adjustments where needed.

Management will review the list closely and purge items that should be removed.

Finding Number 98-5

e Detailed penod-end procedures should be designed, documented and implemented.

Management has begun clearing all reconciling items and reconciling accounts
appropnately. Office personne! will work with the accounting firm of May and Company
to develop procedures to assure a clearer understanding, of requirements.

Finding Number 98-6

e Management should monitor budget to actual on an ongoing basis and submit the proposed
budget amendments for approval.

In accordance with LRS 39:1301-1310, MPPJ will comply with the adoption and

amendment of annual budgets for its existing general and special revenue funds and any
newly established funds.

We hope this 1s a satisfactory corrective action plan to the concems addressed in the 1998 aucht
report.
Sincerely,

Margarett Smuth
Secretary/Treasurer




