
 

RECEIVED 
LEGISLATIVE AUDITOR 

1999DEC-8 PHI2' t~7 

OFFIcIA~ 

.  
F,LE CO -" 

(~~oX nec(,s~ 
cc~~ie,~ horn t 

i OOpy ar~J F,l~ 
,.. #ACK in f'lLE 

Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Financial Statem ents and Supplemental Financial Inform ation 
Year Ended June 30, 1999 

with 
Reports of Certified Public Accountants 

on Financial and Com pliance Exam ination 

VanRheenen & Miller, Ltd. 
Certified Public Accountants 
1309 East Race Avenue 
Searcy, Arkansas 72143 



Independent Auditors' Report 

LE O F CO NTEN 

Financial Section 

Com bined Balance Sheet - All Fund Types and Account Groups 
Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances - All Governm ental 

Fund Types 
Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual - 

All G overnm ental Fund Types 
Notes to the Financial Statem ents 

Balance Sheet - Statutory Basis 
Statem ent of Incom e and Expenses - Statutory Basis - Owned Housing Program 
Analysis of Surplus - Statutory Basis 
Com putation of Residual Receipts and Accruing Annual Contributions - Owned Housing Program 
Schedule of Modernization Costs- Uncom pleted 
Schedule and Certification of Actual Modernization Costs 
Analysis of General Fund Cash Balance 
Adjusting Journal Entries 

Federal Awards 

Schedule of Expenditures of Federal Awards 

Year 2000 Supplem entary Inform ation 

Report on Com pliance and on Internal Control Over Financial Reporting Based on an Audit of 
General Purpose Financial Statem ents Perform ed in Accordance with 

Report on Compliance with Requirements Applicable to Each Major Program and Internal Control 
Over Com pliance in Accordance wi th OM B Circular A-133 

Schedule of Findings and Questioned Costs 
Sum m ary Schedule of Prior Audit Findings 

PAGE 
3 

4 

6 

7 

8 

9 
10 

16 

17 
18 
19 
20 
21 
22 
23 
24 

25 

26 

27 

28 

30 

31 
32 
33 



 



C. Mark VanRheenen, CPA 
Steaven E. Miller Jr., CPA 

L. Scott Rose, CPA 

309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 ~ Fax 268-9362 

Board of Com m issioners 
Housing Authority of the Town of Kaplan 
P.O . Box 246 
Kaplan, LA 70548 

ndeDendent Auditors' Renod 

W e have audited the accom panying general purpose financial statem ents of Housing Authority of the Town of 
Kaplan as of June 30, 1999, and for the year then ended, as listed in the table of contents. These general purpose 
financial statem ents, the schedule of expenditures of federal awards, and the supplemental financial inform aUon - 
statutory basis referred to below are the responsibility of the authority's management. Our responsibility is to 
express an opinion on these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the general purpose financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on e test 
basis, evidence supporting the am ounts and disclosures in the general purpose financial statem ents . An audit also 
includes assessing the accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall general purpose financial statem ents presentation. W e believe that our audit provides a 
reesonab)e basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all m aterial respects , the 
financial position of Housing Authority of the Town of Kaplan as of June 30, 1999, and the results of its operations 
for the year then ended in conformity with generally accepted accounting principles. 

~n 
co 
its 

accordance with Governm ent Auditino Standards. we have also 
nsideration of Housing Authority of the Town of Kaplan's interne 
com pliance with certain provisions of laws, regulations, contracts 

issued a report dated 
control over financia 
and grants 

Novem ber 5, 1999 on our 
reporting and our tests of 

The accom panying schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by U.S. Office of M anagem ent and Budget Circular A-133, Audits of States Local Governm ents , and Non- 
profit Organizations, and is not a required part of the general purpose financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the general purpose financial statements, and, in 
our opinion, is fairly stated, in all m aterial respects, in relation to the general purpose t~nanciat statem ents, taken as 
a whole. 

The accom panying financial inform ation listed as supplem ental financial inform ation - statutory basis in the table of 
contents is presented for purposes of additional analysis and is not a required part of the financial statem ents of 
Housing Authority of the Town of Kaplan. As described in Note 1, the supplemental financial information - statutory 
basis was prepared in conformity with the accounting practices prescribed by the U.S. Department of Housing and 
Urban Developm ent, which is a com prehensive basis of accounting other than generally accepted accounting 
principles. Such supplemental financial information - statutory basis has been subjected to the audifing procedures 
applied in the audit of the general purpose financial statem ents and, in our opinion, is fairly presented in all m aterial 
respects in conformity with the comprehensive basis of accounting described in Note 1. 

Members, American Institute of Certified Public Accountants 
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The supplem ental financial inform ation-GASB required inform ation is not a required part of the basic financial 
statem ents but is supplem entary inform ation required by the Governm ental Accounting Standards Board. W e have 
applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of 
m easurem ent and presentation of the supplementary inform ation. However, we did not audit the information and 
do not express an opinion on it. In addition, we do not provide assurance that Housing Authority of the Town of 
Kaplan is or will becom e year 2000 com pliant, that Housing Authority of the Town of Kaplan's year 2000 
rem ediation efforts will be successful in whole or in part, or that parties with which Housing Authority of the Town of 
Kaplan does business are or will becom e year 2000 com pliant. 

Novem ber 5. 1999 
Certified Public Accountants 



 



Assets 
Cash 
Investments 
Receivables 
Accounts 
Other governments 
Giber 

Due from other funds 
tnvenlobes (FIFO cost) 
Prepaid items 
Fixed assets 

Other deb~ts: 
Amount to be provided for retirement of 

general long term debt 

Total Assels and Other Debits 

Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Combined Balance Sheet - All Fund Types and Account Groups 
June 30, 1999 

Governmental Fund Types Account G 

Special 
Revenue 

General 
Capital Fixed 
Projects _ Assets 

$ 67,343 63 $ $ $ 
60,000 O0 

229 

12O.0O 
1,444 18 
17.305 70 

200fl 

General 
tong-term 
Debt 

Memo 
Totals 
1999 

Memo 
Totals 
1996 

$ 67,34363 $ 63,38644 
60.000 0O 6000000 

229 
20 O0 

120 O0 
1,444 18 
17,305 70 

4 538364 10 

1021399 

261 72 
14,74847 
2,205 00 
14.748 47 

15.654.59 
4207.18245 

6.91761 

Liabilities 
Accounts payable 
Trade $ 

Security deposits 
Due to other funds 
Accrued PILOT 
Deferred revenue 
Fixed liabilities 

Total liabilities 

Equity and Other Credits: 
Investment in general fixed assets 
Fund balances: 
Reserved for prepaids 
Reserved for invenlories 
Unreserved, undesignated 

Total Equity and Other Credits 

8,196 21 $ $ $ $ 
7,02500 

120.00 
3,486 15 
1,246.90 

9.954 26 

16,319 76 
1,444 18 
08.497 66 

12000 

10.213.99 

8,196 21 $ 
7,02500 
12000 

3,486 15 
124690 

24,232 31 
6,77500 
14,748 47 
3645 86 

0.213 99 6,91761 

1021399 3028825 56.319.47 

4.538364 10 4,207.182 45 

16,319 70 
1444 18 
08497 66 

26261.54 4.538.364 10 4664625 64 4.320765.48 

Total Liabilities, Equity and Other Credits $ 146215 80 

The accompanying notes are an integral part of the financial statements 



Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances - 
All Governm enta l Fund Types 
Year Ended June 30. 1999 

Revenues: 
Rents 
Charges for services 
Operational subsidies/grants 
Interest 
M iscellaneous 

Total Revenues 

Expenditures 
Current: 
Housing operations 
Adm inistration 
Utilities 
Ordinary maintenance and operations 
General expense 

Capital outlay 

Total Expenditures 

Excess of Revenues over 
(under) Expenditures 

Fund balances, beginning of period 

Fund Balance, end of period 

Governmental Fund Trees 

Special 
Revenue 

274,512.36 

51,806.87 
92,224.67 
50,395.92 
66,872.55 
8.553.84 

269,853,85 

4,658.51 

121,603.03 

$ 126,261.54 

Capital 
. Projects 

Mem o 
Totals 
1999 

$ 130,944.68 
- 56,155.62 

352,932.63 436,913.63 
3,431.06 

352.932.63 

352.932.63 

352.932.63 

627.444.99 

51,806.87 
92,224.67 
50.395.92 
66,872.55 
361.486.47 

622.786.48 

Memo 
Totals 
1998 

132,143.62 
49,678.57 
332,194.80 
3,933.19 
37.628.00 

555.578.18 

51,340.07 
101,933.54 
56,411.74 
59,722.49 
261.867.08 

531.274.92 

4.658.51 24.303.28 

121.603.03 97,299.77 

$ $ 126,261.54 

The accompanying notes are an integral part of the financial statements 

$ 121.60303 



Revenues 
Rents 

Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances - 
Budget and Actual - All Governm ental Fund Types 

Year Ended June 30, 1999 

Charges for services 
O perational subsidies/grants 
Interest 

Total Revenues 

Expenditures 
Current: 
Adm inistrative salaries 
Professional fees 
Travel 
Sundry adm inistration 
Utilities 
M aintenance salaries 
M aintenance m aterials 
Other m aintenance costs 
Jnsurance 
PILOT 
Em ployee benefits 
Collection losses 
M iscellaneous 

Capital expenditures 

Total Expenditures 

Excess of Revenues over 
(under) Expenditures 

Fund balances, beginning of period 

Fund Balance, end of period 

Special Revenue Funds 

Budget Actua 

259.314.00 

37,250.00 
7,130.00 
1,800.00 
6,100.00 
90,060.00 
21,040.00 
15,000.00 
21,000.00 
31,030.00 
7,160.00 
25,500.00 
1,340.00 

6,040.00 

270,450.00 

$ 130,944.68 
56,155.62 
83,981.00 
3.431.06 

274.512 36 

36,777.50 
4,352.50 
1,347.18 
9,329.69 
92,224.67 
20,756.62 
11,837.38 
17,801.92 
25,562.39 
8,509.96 
26,900.95 

830.00 
5,069.25 
8.553.84 

269.853.85 

Variance 
Favorable 

- (Unfavorable) _  

$ (3,025.32) 
11,125.62 
7,667.00 

(568.9~ 

15,198.36 

472.50 
2,777.50 
452.82 

(3,229.69) 
(2,164.67) 
283.38 

3,162.62 
3,198.08 
5,467.61 
(1,349.96) 
(1,400.95) 
510.00 

(5,069.25) 
(2,513.84~ 

596.15 

4,658.51 $ 15.794,51 

121,603.03 

$ 126.261.54 

The accompanying notes are an integral part of the financial statem ents 



Housing Authority of the Tow n of Kaplan 
Kaplan, Lousiana 

Notes to the Financial Statem ents 
June 30, 1999 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Introduction. 

The financial statem ents of the entity have been prepared in accordance with generally accepted accounting 
principles (GAAP) as applied to governmental units. The entity applies all relevant Governmental Accounting 
Standards Board (GASB) pronouncements. The entity is chartered as a public corporation for the purpose of 
adm inistering housing program s for low incom e fam ilies. 

Under the United States Housing Act of 1937, as am ended, the U.S. Departm ent of Housing and Urban 
Development (HUD) has direct responsibility for administering low income housing programs in the United States. 
Accordingly, HUD has contracted with the entity to adm inister certain HUD funds. 

The following is a sum m ary of significant accounting policies 

The entity is a public corporation, legally separate, fiscally independent and governed by Board of 
Com m issioners. As required by generally accepted accounting principles, these financial statem ents present the 
financial position and results of operations of Housing Authority of the Town of Kaplan, a pdmary government. 
There are no com ponent units to be included herewith, but this report does include all funds, account groups, 
and programs which are controlled by the entity's governing body. 

B. Basis of Presentation 

1. Funds and AccoL The accounts of the entity are organized on the basis of funds or account 
groups, each of w hich is considered to be a separate accounting unit. The operations of each fund are 
reported as a separate set of self-balancing accounts which are com prised of each fund's assets , liabilities, 
fund equity, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for 
individual funds based upon the purposes for which they are to be spent and the m eans by which spending 
activities are controlled. The various accounts are grouped, in the financial statem ents in this report, into the 
following categories: 

Special revenue fund - The special revenue funds are used to account for specific revenue sources (other 
than major capital projects) that are legally restricted to expenditures for specified purposes. 

Capital projects fund - The capital projects fund is used to account for financial resources to be used for 
the acquisition, construction, and major renovation of major capital facilities. 

Account Groups 

The account groups are used to account for fixed assets and long-term liabilities which are not reported in the 
respective governm ental funds. 

2. Com parative Data. Com parative total data for the prior year have been presented in som e accom panying 
financial statem ents in order to provide an understanding of changes in the entity's financial position and 
operations. However, com parative data by fund type have not been presented in each of the statem ents 
since inclusion of such data would m ake the statem ents unduly com plex and difficult to read. 

10 



Housing Authority of the Tow n of Kaplan 
Kaplan, LousJana 

Notes to the Financial Statements (Continued) 
June 30. 1999 

NOTE 1 - SUMMARY OF S~GNIFICANT ACCOUNTING POLICIES (Continued) 

3. Total Colum ns on Com bined Statem ents. Total colum ns on the com bined statem ents are capfioned M em o 
Totals to indicate that they are presented only to facilitate financial analysis. Data in these colum ns do not 
present financial position, results of operations, or changes in financial position in conform ity with generally 
accepted accounting principles. Neither is such data com parable to a consolidation, Interfund eliminafions 
have not been m ade in the aggregation of this data. 

4. Land, Structures, and Equipment. Land, structures and equipment used in governmental fund type 
operations are accounted for in the General Fixed Assets Account Group. No depreciation has been provided 
on such assets. All fixed assets are valued at histodcal cost or estim ated historical cost if actual historical cost 
is not available. Donated assets are valued at their estim ated fair value on the date donated. The entity does 
capitalize any "infrastructure" assets (streets, curbs, sidewalks, drainage system, end similar assets that are 
immovable) which are paid for by the entity. 

5. Long-term Liabilities. Long-term liabilities expected to be financed from governmental fund types are 
accounted for in the General Long-Term Debt Account Group. Expendffures related to such debt are 
reflected in the Debt Service Fund. 

6 
nventories and prepaid item s 

Special reporting treatm ent is also applied in governm ental funds when 
are present to indicate that they do not represent "available spendable 

resources"
, even though they are a component of net current assets. Such am ounts are offset by fund 

balance reserve accounts . 

C. Basis of Accountinq 

1. M odified Accrue All governm ental fund types are accounted for using the m odified 
accrual basis of accounting. The m odified accrual basis of accounting recognizes revenues when both 
"m easurable and available." Measurable m eans the am ount can be determ ined. Available m eans collectible 
within the current period or soon enough thereafter to pay current liabilities. All significant revenue sources 
ere susceptible to accrual. 

Expenditures in governmental fund types ere generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) 
accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general 
long-term debt which is reported as expenditures in the year due. 

The entity does not utilize encumbrance accounting 

2. Supplemental Financial Information - The supplem ental financial inform ation - statutory 
basis has been prepared in conformity with the accounting practices prescribed by HUD, which differ from 
generally accepted accounting principles as follows: 

a. Governm ental fund accounting principles are not utilized. 
b. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as 

collection losses only after the tenant has vacated the unit and the entity has taken reasonable actions to 
coIlect, 

c. Annual Contributions and subsidies earned and~or received from HUD are recorded as contributions to 
surplus and are not included in the Statem ent of Incom e and Expenses. 

d. Item s of routinely recurring expenses are recognized when paid and are therefore not accrued. 
e. The cost of accum ulated unpaid vacation and sick leave is not accrued. 
f. Financial statem ent form ats vary from GAAP. 



Housing Authority of the Town of Kaplan 
Kaplan, Lousiana 

Notes to the Financial Statements (Continued) 
June 30, 1999 

_NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

g. The entfl:y does not utilize encum brance accounting. 
h. Expenditures under HUD's Comprehensive tmprovements Assistance Program (CLAP) and similar 

forerunner program s are fully capitalized, notwithstanding the fact that expenditures are norm ally a m ixture 
of repairs, replacem ents and im provem ents. Consequently, som e am ounts represented as Fixed Assets 
m ay include costs substantially in excess of value. 

D. Budgetary Data 

1. Budget Policy and Practice. The entity follows these procedures in establishing the budgetary data reflected 
in the fnancial statements: 

a. The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects 
Fund). Prior to the beginning of each budget year, the ent+ty's annual budget is approved by the enfity's 
governing body. Budgetary amendments require approval by the governing body. Budget am ounts shown 
in the financial statem ents are the final authorized am ounts for the year. All budgetary appropriations 
lapse at the end of each fiscal year. 

b. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis 
and, therefore, have been omitted from the accom panying financial statem ents. 

2. Encumbrances. Encumbrance accounting is not utilized bythe entity 

3 
HUD 

The budgets are prepared on the statutory basis of accounting as prescribed by 

E. Assets. Liabilities and Fund Eauitv 

F 

1. Cash and Cash Equivalents. The entity defines cash to include certificates of deposit, money market funds 
savings accounts, dem and deposits, and other short-term securities with m aturities of three m onths or less 
Consequently, the cost, carrying value, and m arket value are equivalent. 

2. Investments. The entity defines investments to include certificates of deposit with maturities of greater than 
three m onths. Consequently, the cost, carrying value, and m arket value are equivalent. 

3. Inventories. Inventories consists prim arily of m aintenance m atedals and supplies stated at cost, first-in first- 
out m ethod. 

1. Com pensated Absences. Vested and earned vacation and sick leave that are not accrued are reported in the 
general long-term debt account group. No expenditure is reported for those am ounts. No liability is recorded 
for nonvestJng accum ulating rights to receive sick pay benefits. 

2. (ncome Taxes. The entity is not subject to federal or state income taxes 

12 



Housing Authority of the Town of Kaplan 
Kaplan, Lousiana 

Notes to the Financial Statements (Continued) 
June 30, 1999 

NOTE 2 - DEPOSITS AND INVESTMENTS 

A. Deposits 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, whichever is lower, less the 
amount of the Federal Deposit Insurance Corporation (FDIC) insurance. The entity's deposits are categorized to 
give an indication of the level of risk assumed by the entity at June 30, 1999, The categories are described as 
follows: 

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's name. 
Category 2 - Collateralized with securities held by the pledging financial institution's trust departm ent or agent in 

the entity's name. 
Category 3 - Uncollateralized. (This includes bank balances that are collateralized with securities held by the 

pledging financial institution, or by its trust department or agent but not in the ent~'s name.) 

Cash Deposits, categorized by level of risk, are 

Total 
Bank Balances 

$ 99,474.64 

B. Investm ents 

Category 

99,474,64 

2 

$ .00 

3 

$ 0O 

Investing is perform ed in accordance with HUD regulations and State Statues. Funds may be invested in the 
following type of investments: 

1. Direct obligations of the United States pledged by its full faith and credit 
2. O bligations of Federal governm ent agencies and governm ent sponsored agencies 
3. Dem and, savings, m oney-m arket, certificates of deposit, and Super NOW  deposits at com m ercial banks, m utual 

savings banks, savings and loan associations and credit unions provided that the entire deposit be insured by the 
FDIC or the National Credit Union Share Insurance Fund (NCUSIF) and any deposits in excess of insured 
am ounts are adequately collaterafized. 

4. Certain m unicipal depositary funds and local governm ent investm ent pools provided that all investm ents m ade 
by these funds or pools are on the HUD-approved list of investm ent securities. The entity m ust lim it its 
investments in this category to no more than 30 percent of the entity's available investment funds. 

5. Repurchase agreem ents for a term of 30 days or less entered into with Federally insured depositary institutions 
for purchase and sale of securities identified in 1 and 2 above. 

6. Certain no-toad, open-end m utual funds investing in only HUD-approved investment securities. The entity m ust 
lim it its investm ent in this category to no m ore than 20 percent of the entity's available investm ent funds. 

The entity's investments are categorized to give an indication of the level of risk assumed by the entity at June 30 
199g. The categories are: 

Category 1 - Insured or registered, with securities held by the entity or its agent in the entity's nam e 
Category 2 - Uninsured and unregistered, with securities held by the counterparty's trust departm ent or agent in the 

entity's nam e 
Category 3 - Uninsured and Unregistered, with securities held by the counterparty, or its trust departm ent or agent 

but not in the entRy's nam e 

13 



Housing Authority of the Tow n of Kaplan 
Kapfan, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 1999 

NOTE 2 -DEPOSITS AND INVESTMENTS (Continued) 

nvestm ents, categorized by level of risk, are 

TYPes of Investments 

CateQorv 

2 
Fair Value~ 

Carryin9 Value Cost 

Deposits at federally insured depo sitories $ 60r00OCO $ .00 $ .00 $ 60=000.00 $ co0~000.00 

NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES 

The following schedule as of June 30, 1999 represents interfund receivables and payables 

Fund Tvpe 
Special Revenue: 

Owned Housing 
Capital Projects 

Total 

NOTE 4 - FIXED ASSETS 

Changes in fixed assets are as follows 

Land, land im pvts. 
Building 
Equipm ent 
Const. in progress 

Total 

Be~t. of Period 
$ 770,229.05 

2,892,412.49 
108,434.76 
436,106.15 

$ 4,207,182.45 

Additions 

$ 146,869.00 
418,882.00 
11,433.84 
352,932.63 

$ 930,117.47 

Interfund 
Receivables 

120.00 
.00 

$ 120.00 

Deletions 
$ .00 

.00 
30,304.82 
568,631.00 

$ 598,935.82 

Intedund 
Payables 

$ .00 
120.00 

$ 120.00 

End of Period 
$ 917,098.05 

3,311,294.49 
89,563.78 
220,407.78 

$ 4,538,364.10 

Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the 
entity, said renovation having a planned total cost of $250,000.00 to be fully financed by grants from HUD. 

All land and buildings are encum bered by a Declaration of Trust in favor of the United States of Am erica as security 
for obligations guaranteed by the federal government and to protect other interests of the federal government. 

NOTE 5 - FIXED LIABILITIES 

Fixed liabilities consist of the following 

Paym ll~ la~d costs 

Changes in fixed liabilities are as follows 

Balance, beginning of period 
Net Change 
Balance, end of period 

14 

Principal 
Balance 

$ 10,213.99 

Payroll Related 
Costs 

$ 6,917.81 
3,296.18 

$ 10,213.99 



NOTE 6 - RETIREMENT PLAN 

Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Notes to the Financial Statements (Continued) 
June 30. 1999 

The enfity provides pension benefits for all of its full-fim e em ployees through the Housing Renewal and Local 
Agency Retirement Plan (the "Plan"). The Plan is a single-employer defined contribution plan and is administered 
by the Housing Authority of the Town of Kaplan. The Plan is authorized and may be amended by the entJty's Board 
of Com m issioners. 

In a defined contdbufion plan, benefits depend solely on am ounts contributed to the plan, plus investm ent earnings. 
Employees are eligible to pa,lfcipate immediately. The employee contributes a minimum of 6% and the entity 
contributes 8.5% of the employee's base salary each month. The enfity's contributions for each employee (and 
interest allocated to the employee's account) are vested 20% annually for each year of participafion. An employee 
is fully vested after 5 years of participation. 

The entity's total payroll in fiscal year ended June 30 
calculated using the base salary amount of $55,118.12. 
the em ployee and the entity, respectively. 

NOTE 7 - COMM ITM ENTS 

1999 was $57,534.12. The entity's contdbufions were 
Contributions to the plan were $8,107.68 and $4,685.04 by 

Com m itm ents arise pdm adly from construction in progress. Com m itm ents at June 30, 1999 are com posed of the 
following: 

ClAP 910-97 

Project 
Authorization 

$ 250,000.00 

Expended to 
June 30 1999 

$ 220,407.78 
Com m itm ent 

$ 29,592.22 

All project funds are provided by grant from HUD, therefore no additional funding is required to satisfy outstanding 
com m itm ents at June 30.1999. 

NOTE 8 - CONTINGENCIES 

The entity is subject to possible examinations made by federal regulators who determine compliance with terms, 
conditions, laws and regulations governing grants given to the entity in the current and pdor years. These 
exam inations m ay result in required refunds by the entity to federal grantors and/or program beneficiaries. 
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Assets 

Cash-checking and on hand 
investm ents 
Accounts receivable-tenants 
Prepaid insurance 

Materials inventory (FIFO cost) 
Deferred charges 
Fixed assets 

Total Assets 

Liabilitij
_ _ .Aand Su(plus 

Tenants' security deposits 
Accounts payable-other 
Accrued PILOT 
Tenants' prepaid rents 

Total liabilities 

Surplus 

Total Liabilities and Surplus 

Housing Authority of the Town of Kapla
n K

aplan, Louisiana 

Balance Sheet - Statutory Basis 
June 30, 1999 

Annual Contributions Contract FW -2024 

17 

$ 67,343.63 
60,000.00 

2.29 
16,319.70 
1,444.18 
986.00 

4,538,364.10 

$ 4,684,459.90 

7,025.00 
8,196.21 
3,486 15 
1,246.90 

19,954.26 

4,664,505.64 

$ 4,684,459 90 



Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Statem ent of incom e and Expenses - Statutory Basis 
Ow ned Housing Program 
Year Ended June 30, 1999 

Annual Contributions Contract FW -2024 

O perating incom e 
Dwelling rental 
Excess utilities 
Interest on general fund investm ents 
Other Incom e 

Total operating incom e 

Operating Expenses 
Adm inistration 
Utilities 
O rdinary m aintenance and operations 
General expense 

Total operating expenses 

Net operating income (loss) before other items 

Other charges (credits) 
Prior year adjustments affecting residual receipts 
Loss from disposition of equipm ent 

Total other charges (credits) 

Net Income (Loss) 

18 

130,944.68 
47,879.14 
3,431.06 
8.276.48 

190.531.36 

51,806.87 
92,224.67 
50,395.92 
61.803.30 

256.230.76 

(65,699.40) 

13,625.60 
30.304.82 

43.930.42 



Housing Authority of the Tow n Of Kaplan 
Kaplan, Louisiana 

Analysis of Surplus - Statutory Basis 
June 30. 1999 

Annual Contributions Contract FW -2024 

Unreserved surplus 
Balance per 6-30-98 audit 
Prior audit AJEs subsequently booked 
Net income (loss) FYE 6-30-99 
OR provision FYE 6-30-99 

Balance at 6-30-99 

Reserved Surplus 
Balance per 6-30-98 audit 
O R provision FYE 6-30-99 

Balance at 6-30-99 

Cum ulative contributions from HUD 
Balance per 6-30-98 audit 
O perating subsidy FYE 6-30-99 

Balance at 6-30-99 

Grants from HUD 
Balance per 6-30-98 audit 
Contribution FYE 6-30-99 

Balance at 6-30-99 

Total Surplus 

19 

$ (1,736,453.45) 
8,556.45 

(109,629.82) 
(4,298.37) 

(1,841.825.19~ 

130,159.38 
4.298.37 

134.457.75 

4,311,811.40 
83.981.00 

4.395.792.40 

1,608,519.68 
367.561.00 

1.976.080.68 

$ 4.664.505.64 



Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Com putation of Residual Receipts and Accruing Annual Contributions 
Ow ned Housing Program  ~ 
Year Ended June 30, 1999 

Annual Contributions Contract FW -2024 

Com putation of Residual Receipts 
Operating receipts 
Operating incom e 
HUD operating subsidy 

Total operating receipts 

Operating expenditures 
Operating expenses 
Prior year adjustments affecting residual receipts 
Capital expenditures 

Total operating expenditures 

Residual Receipts before provision for reserve, per audit 
Audit adjustments (backed out) 

Residual Receipts before provision for reserve, per PHA 
Provision for operating reserv e 

Residual receipts per PHA 

20 

190,531.36 
83.981.00 

274.512.36 

256,230.76 
13,625.60 
8.553.84 

278.410.20 

(3,897.84) 
8.196.21 

4,298.37 

(4,298.37) 



Funds approved 
Funds expended 

Housing Authority of the Town of Kaplan 
Kaplan, Louisiana 

Schedule of M odernization Costs -Uncom pleted 
June 30.1999 

Excess of funds approved 

2. Funds advanced 
Funds expended 

Annual Contributions Contract FW -2024 

Excess (deficiency) of funds advanced 

Project#910-97 

$ 250,000.00 
220.407.78 

29.592.22 

$ 220,287.78 
220.407.78 



Funds approved 
Funds expended 

Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Schedule and Ce~ification of Actual M odernization Cos~ 
June 30,1999 

Excess of~ nds approved 

2. Funds advanced 
Funds expended 

Annual Contributions Contract FW -2024 

Excess (deficiency) of funds advanced 

Project #908-95 Project #909-96 Tota 

$ 450,000.00 $ 118,631.00 $ 568,631.00 
450.000.00 118,631.00 568,631.00 

$ $ 

$ 450,000.00 $ 118,631.00 $ 568,631.00 
450.000.00 118.631.00 568.631.00 

$ $ 

3. The distribution of costs by project as shown on the Final Statement of Modernization Cost 
accom panying the Actual Cost Certificate subm itted to HUD for approval is in agreem ent with 

the PHA's records. 

4. All m odernization costs have been paid and all related liabilities have been discharged through paym ent 



Assets and Other Item s 

Housing Authority of the Tow n of Kapian 
Kaplan, Louisiana 

Analysis of G eneral Fund Cash Balance 
June 30. 1999 

Annual Contributions Contract FW -2024 

Cash-checking and on hand 
investm ents 
Adjustment for CIAP/CGP funding 
Accounts receivable-tenants 
Prepaid insurance 
M aterials inventory 
Deferred charges 

Tota 

Liabilities, Reserves. and Other Item s 

Tenants' security deposits 
Accounts payable-other 
Accrued PILOT 
Tenants' prepaid rents 
Operating reserve per PHA 
Adjustments affecting Operating Reserve (backed out) 

Tota 

23 

67,343.63 
60,000.00 

120.00 
2,29 

16,319.70 
1,444.18 
986.00 

$ 146.215.80 

7,025.00 
8,196.21 
3,486.15 
1,246.90 

134,457.75 

.(8,196.2~  

146.215.80 



 

(I) 
Prior Year Adj. Aft. R.R. 
W ater 
Gas 
Electricity 
Other Utilities 
M aintenance Contract Costs 

To reverse June 30, 1998 
accounts payable. 

(2) 
Travel 
W ater 
G as 
Electricity 
Other Utilities 
Maintenance Supplies 
Accounts Payable 

To record accounts payable 
at June 30. 1999. 

Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Ow ned Housing Program 

Adjusting Journ al Entries 
June 30, 1999 

Annual Contributions Contract FW -2024 

Acct. # 
for audit 
report 

6010 
4310 
4330 
4320 
4390 
4430 

4150 
4310 
4330 
4320 
4390 
4420 
2111 

Acct. # 
for posting 
by eRA 

24 

Deb~ Cred~ 

DO 9,545.45 

NOT 

BOOK 

DO 

NOT 

BOOK 

81.28 
561.80 
693.24 

5,887.24 
473.57 
499.08 

702.13 
6,986.96 
833.94 
592.42 
430.00 

8,196.21 



 



~ LL 

o
o  

o c~ 

o o  
c~c~ 

o o  
o Q 
~ooo 

o c~ 





Housing Authority of the Tow n of Kaplan 
Kaplan, Louisiana 

Year 2000 Supplem entary Inform ation 
June 30, 1999 

GASB Technicat Bulletin No. 98-1 requires certain inform ation to be disclosed regarding the im pact of the Year 
2000 (Y2K) on the processing of date dependent inform ation by the computedzed information systems being 
utilized by governmental en~ es. 

GASB Technical Bulletin No, 99-1 further expounded on the disclosure requirem ents and m ethods of repo~ng 
The disclosures that follow are intended to com ply with these requirem ents: 

It appears that the Housing Authority of the Town of Kaplan has addressed the potential im pact of the Year 2000 
(Y2K) on the processing of date-dependent information by the computerized information systems being utilized by 
the Authority, The PHA is in the implementation stage of com pliance. All application software, operating system s, 
and com puter hardware appear to be Y2K com pliant. The Y2K issue is the result of com puter programs being 
written using two digits (rather than four) to define a year. This could result in miscalculations or system failures. 
The Authority spent $5,329.84 dudng the 1998-99 year to make their application software, operating sys tems, and 
com puter hardware Y2K com pliant, No significant additional costs will be required to m ake com puter sys tem s and 
other equipm ent Y2K com pliant. 
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C. M ark VanRheenen, CPA 
Stearin E. Miller ~r., CPA 

L. Scott Rose, CPA 

~309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (50"i} 268-8356 ~ Fax 268-9362 

Reoort on Com pliance and on Internal Control Over Financial ReDortina Based on an Audff o 
General Purpose Financial Statem ents Perform ed in Accordance with Governm ent Auditina Standards 

Board of Com m issioners 
Housing Authority of the Town of Kaplan 
P.O . Box 246 
Kaplan, LA 70548 

W e have audited the general purpose financial statem ents of Housing Authority of the Town of Kaplan as of and for 
the year ended June 30, 1999, and have issued our report thereon dated Novem ber 5, 1999. W e conducted our 
audit in accordance with generally accepted auditing standards and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller General of the United States 

Com pliance 
As part of obtaining reasonable assurance about whether Housing Authority of the Town of Kaplan's general 
purpose financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain 
provisions of laws, regulations, contracts and grants, noncom pliance with which could have a direct and material 
effect on the determ ination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncom pliance that are required to be reported under Governm ent Auditinq 
Standards. 

nternal Control Over Financial Reoortine 
In planning and perform ing our audit, we considered Housing Authority of the Town of Kaplan's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
general purpose financial statem ents and not to provide assurance on the internal control over financial reporting. 
O ur consideration of the internal control over financial reporting would not necessarily disclose all m atters in the 
internal control over financial reporting that m ight be m atedal weaknesses. A matedal weakness is a condRion in 
which the design or operation of one or m ore of the internal control com ponents does not reduce to a relatively low 
level the risk that m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected wi thin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. W e noted no m atters involving the internal control over financial reporting and its operation that 
we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the Board of Com m issioners, m anagem ent and federal awarding 
agencies and pass-through entities. However, this report is a m atter of public record and its distribution is not 
lim ited. 

Novem ber 5, 1999 
VanRheenen & Miller, Lt~l. 
Certified Public Accountants 

M embers, American Institute of Certified Public Accountants 
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C. Mark VanRheenen, CPA 
Steaven E. Miller It., CPA 

L. Scott Rose, CPA 

1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501] 268-8356 ~ Fax 268-9362 

Report on Compliance with Requirements Applicable to Each Major Pro.qram and Interne 
Control Over Com pliance in Accordance with OM B Circular A-133 

Board of Com m issioners 
Housing Authority of the Town of Kaplan 
P.O . Box 246 
Kaplan, LA 70548 

Com pliance 

W e have audffed the compliance of Housing Authority of the Town of Kaplan with the types of compliance 
requirements described in the U.S. Office of Manaqement and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended June 30, 1999. Housing 
Authority of the Town of Kaplan's major federal programs are identified in the summary of auditor's results section 
of the accom panying schedule of t~ndings and questioned costs. Com pliance wffh the requirem ents of laws, 
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the 
authorffy's m anagem ent. Our responsibilffy is to express an opinion on Housing Authority of the Town of Kaplan's 
com pliance based on our audit. 

W e conducted our audit of com pliance 
applicable to financial audits contained in 

n accordance with generally accepted auditing standards; the standards 
G overnm ent Auditin~ Standards, issued by the Com ptroller General of the 

United States: and OM B Circular A-133. Audits of States. Local Governm ents. and Non-Profit Or~anizafions. Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable ass urance 
about whether noncompliance with the types of compliance requirements referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence 
about Housing Authority of the Town of Kaplan's compliance with those requirements and performing such other 
procedures as we considered necessary in the circum stances. W e believe that our audit provides a reasonable 
basis for our opinion. Our audit does not provide a legal determinafion on Housing Authority of the Town of 
Kaplan's com pliance with those requirem ents. 

In our opinion, Housing Authority of the Town of Kaplan complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended June 30, 1999. 

nternal Control Over Com pliance 
The management of Housing Authority of the Town of Kaplan is responsible for establishing and maintaining 
effective internal control over com pliance with requirem ents of laws, regulations, contracts and grants applicable to 
federal program s. In planning and perform ing our audit, we considered Housing Authority of the Town of Kaplan 's 
internal control over compliance with requirements that could have a direct and material effect on a major federal 
program in order to determ ine our auditing procedures for the purpose of express ing our opinion on com pliance and 
to test and report on internal control over com pliance in accordance with OM B Circular A-133. 

O ur consideration of the internal control over com pliance would not necessarily disclose all m atters in the internal 
control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or operafion of 
one or m ore of the internal control com ponents does not reduce to a relatively low level the risk that noncom pliance 
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited may occur and not be detected wi thin a timely period by employees in the normal 
course of perform ing their assigned functions. W e noted no m atters involving the internal control over com pliance 
and its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the Board of Com m issioners, m anagem ent and federal awarding 
agencies and pass-through entities. However, this 
lim ited. 

Novem ber 5. 1999 

report is a m atter of public record and its distribution is not 

~.~ ',?~  ~, ,~/~  c~,~- 
VanRheenen & M iller, Ltd. 
Certified Public Accountants 

M embers, American Institute of Certified Public Accountants 
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Housing Authority of the Tow n of Kaplan 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 1999 

A. SUM MARY OF AUDIT RESULTS 

1. The auditors' report expresses an unqualified opinion on the general purpose 
financial statem ents of Housing Authority of the Town of Kaplan, 

2. No reportable conditions relating to the audit of the general purpose financial 
statem ents are reported in the Report on Com pliance and on Internal Control 
Over Financial Reporting Based on an Audit of General Purpose Financial 
Statem ents Performed in Accordance with Governm ent Audltine Standards 

3. No instances of noncom pliance m aterial to the general purpose tinanciaJ 
statem ents of Housing Authority of the Town of Kaplan were disclosed during this 
audit. 

4. No reportable conditions relating to the audit of the major federal award 
program s are reported in the Report on Com pliance with Requirem ents 
Applicable to Each Major Program and Internal Control Over Compliance in 
Accordance with OMB Circular A-133. 

5. The auditors' report on compliance for the major federal award programs for the 
Housing Authority of the Town of Kaplan expresses an unqualified opinion. 

6. There are no audit findings relative to the major federal award programs for 
Housing Authority of the Town of Kaplan reported in Part C , of this Schedule. 

7. The programs tested as major programs included: Public and Indian Housing - 
Com prehensive Im provement Assistance Program , CFDA #14.852 

8. The threshold for distinguishing Types A and B programs was $300,000.00 

9. Housing Authority of the Town of Kaplan was not determ ined to be a Iow-dsk 
auditee. 

S. FINDINGS - FINANCIAL STATEMENTS AUDIT 

None. 

C FINDINGS AND QUESTIONED COSTS~MAJOR FEDERAL AW ARD PROGRAMS 
AUDIT 

None 



There were no prior audit findings. 

Housing Authority of the Tow n of Kaplan 
Summ ary Schedule of Prior Audit Findings 

Year Ended June 30, 1999 
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