
 

O ~ [~'~'L 
IlL!:. . ,';~ 

"~ -~,~~ :. ,i. i/~ "" 
(Xerox t~ce~sary 
copio~ 1rein this 
copy and P[ ACE 

qq lo Iooq 

q.O'-~  



TABLE O F CO NTENT 

INDEPENDENT AUDITO R'S REPO RT 

FINANC IAL STATEM ENTS 

G ENERAL PURPO SE FINANCIAL STATEM ENTS 

(COMBINED STATEMENTS -OVERVIEW ) 
Com bined Balance Sheet -- All Fund Types and Account 
G roups 

Com bined Statem ent of Revenues, Expenditures and 
Changes in Fund Balances -- All G overnm ental Fund Types 

Com bined Statem ent of Revenues, Expenditures and 
Changes in Fund Balances -- Budget (GAAP Basis) 
and Actual -- General Fund and Special Revenue Funds 

Com bined Statem ent of Revenues, Expenditures and 
Changes in Fund Balances -- Budget (GAAP Basis) 
and Actual -- Debt Service and Capital Projects Funds 

Notes to Financial Statem ents 

Special Revenue Fund Types -- Com bining Balance Sheet 

Special Revenue Fund Types --  Com bining Statem ent of 
Revenues, Expenditures and Changes in Fund Balances 

Capital Project Fund Types -- Combining Balance Sheet 

Capital Project Fund Types -- Combining Statement of 
Revenues, Expenditures and Changes in Fund Balances 

Fiduciary Funds -- Com bining Balance Sheet 

Fiduciary Funds -- Schedule of Changes in Deposits 
Due to Others 

EXHIBIT PAG E 

1 -2 

3 -4 

7 

8 - 16 

17 

18 

19 

20 

21 

22 



TABLE O F CO NTENTS (Continued 

SUPPLEM ENTARY INFO RMATION 

Balance Sheet 

Statem ent of Incom e and Expenses 

Analysis of Surplus 

Com putation of Residual Receipts 
and Accruing Annual Contribution 

Com putations of Annual Contributions Earned and 
Project Account -- Operating Reserve Changes 
Housing Assistance Paym ents Program 

Statem ent of M odernization Costs -- 
Uncom pleted 

Analysis of G eneral Fund Cash Balance 

Schedule of Expenditures for Federal Awards 

Report on Com pliance w ith Requirem ents 
Applicable to Each Major Program and 
Internal Control O ver Com pliance in 
Accordance w ith O M B Circular A-133 

Report on Com pliance and on Internal Control Over 
Financial Reporting Based on an Audit of Financial 
Statem ents Perform ed in Accordance w ith 
Governm ental Auditing Standards 

Schedule of Findings and Q uestioned Costs 

EXHIBIT 

A 

B(1) 

C(1) 

D(1) 

D(2) 

E 

F 

PAG E 

23 

24 - 25 

26 - 29 

30 - 31 

32 - 33 

34 

35 

36 

37 - 38 

39 - 40 

41 



Board of Com m issioners 
Housing Authority of the 
Town of Independence 
Independence, Louisiana 

E STE S &  A SSO CIA TE S 
CERTIFIE D pITD LIC A CCO UNTAJ~FFS 

4200 AIR P O R T FRE Eg rA Y -- SUITE 1OO 

FO RT W O RTtl, TEXA S 70117 

(817) 881-3553 
M ETRO (817) 654-4063 
FAX (817) 831-3560 

M EM BER 

AMERICAN INSTITUTE OF CEICIIFIED 

PUBLIC ACCOUNTANTS 

Regional Inspector G eneral 
Office of Inspector G eneral 
Departm ent of Housing and 
Developm ent 

for Audil 

Urban 

W e have audited the accom panying general-purpose financial statem ents and the com bining and 
individual fund and account group financial statem ents of the Housing Authority of the Town of 
Independence, Louisiana at and for the year ended Septem ber 30, 1998, as listed in the table of 
contents. These general-purpose financial statem ents are the responsibility of the Housing Authority 
of the Town of Independence, Louisiana' m anagem ent. O ur responsibility is to express an opinion on 
these general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Aud/t/ng Standards, issued by the Com ptroller 
General of the United States, and provisions of the Louisiana Governm ental Audit G uide. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
well as evaluating the overall financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

As described in Note A, the authority's policy is to prepare its financial statements on the basis of 
accounting practices prescribed or perm itted by the Departm ent of Housing and Urban Developm ent, 
which is a com prehensive basis of accounting other than generally accepted accounting principles. 

In our opinion, the general-purpose financial statem ents and the com bining and individual fund and 
account group financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the Housing Authority of the Town of Independence, Louisiana as of Septem ber 
30, 1998 and the results of its operations and changes in its surplus for the year then ended, on the 
basis of accounting described in Note A. 



In accordance with Governm ent Auditing Standards, we have also issued a report dated February 8, 
1999 on our consideration of Housing Authority oi the Town of Independence's internal control over 
financial reporting and our tests of its com pliance w ith certain provisions of laws, regulations, contracts 
and grants. 

O ur audit was perform ed for the purpose of form ing an opinion on the general-purpose financial 
statem ent of the Housing Authority of the Town of Independence taken as a whole. The accom panying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required 
by U.S. O ffice of M anagem ent and Budget Circular A-133, Audits of States, Loca/Governm ents, and 
Non-Profit Organizations, and is not a required part of the general-purpose financial statem ents. Such 
information has been subjected to the auditing procedures applied in the audit of the general-purpose 
financial statem ents and, in our opinion, is fairly stated, in all m aterial respects, in relation to the 
general-purpose financial statem ents taken as a w hole. 

Fort W orth, Texas 
February 8, 1999 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

CO M BINED STATEM ENT O F REVENUES, EXPENDITURES AND C HANG ES IN FUND BALANCES 
ALL G O VERNM ENTAL FUND TYPES 
YEAR ENDED SEPTEM BER 30. 1998 

REVENUES 
Rentals 
Intergovernmenta 
Interest 
Other 

Total Revenues 

EXPENDITURES 
Adm inistration 
Utilities 
Ordinary maintenance 
General expenditures 
Housing assistance paym ents 
Capital expenditures 
Debt service: 
Principal retirem ent 
Interest 

Total expenditures 

Governmental Fund Types 

General 

$ 63,100.00 
70,057.00 

240.90 
37.765.99 

Special 
Revenue 

Debt 
Service 

164,050.00 34,192.71 
1,419.00 

Capital 

Projects 

Total 

(Memorandum 
Only) 

$ 83,100.00 
171,226.82 439,526.53 

1,659.90 
37.765.99 

171,163.89 165,469.00 34,192.71 171,226.82 542,052.42 

39,024.41 16,790.98 
17,287.83 
48,623.04 
34,541.93 

10.783.05 
133.096.00 

15,803.91 
18.415.37 

184.420.13 

55,815.39 
17,287.83 
48,623.04 
34,541.93 
133,096.00 
195,203.18 

15,803.91 
18.415.37 

150,260.26 149,886.98 34,219.28 184.420.13 518.786.65 

Excess (deficiency) of revenues 
over (under) expenditures 20,903.63 15,582.02 (26.57) (13,193.31) 23,265.77 

OTHER FINANCING SOURCES(USES) 
Operating transfers in 
O perating transfers out 

0.00 
0.00 

Total other financing sources(uses) 0.00 0.00 0.00 0.00 0.00 

FUND BALANCE, beginning of year 21,488.08 18,725.63 35,238.05 75.451.76 

FUND BALANCE, end of year $ 42,391.71 $ 34,307.65 $ 35,211.48 $ (13,193.31) $ 98,717.53 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

NOTES TO FINANCIAL STATEM ENTS 
SEPTEM BER 30. 1998 

NOTE A - SUM M ARY O F" SIG NIFICANT ACCO UNTING POLICIES 

The Housing Authority of Independence, Louisiana (the Authority), a public corporate body, was 
organized for the purpose of providing decent, safe, and sanitary dwelling accom m odations for 
persons of low incom e. 

The Authority is engaged in the acquisition, m odernization, and adm inistration of low-rent 
housing. In addition, the Authority has adm inistrative responsibility for various other com m unity 
developm ent program s w hose prim ary purpose is the developm ent of viable urban com m unities 
by providing decent housing, a suitable living environm ent, and econom ic opportunities principally 
for persons of low and m oderate incom e. 

The Authority is administered by a governing Board of Commissioners (the Board), whose 
m em bers are appointed by the M ayor of the Town of Independence, Louisiana. Each m em ber 
serves a five-year term on a rotating basis. Substantially all of the Authority's revenue is derived 
from subsidy contracts with the U.S. Department of Housing and Urban Development (HUD). 
The Annual Contributions Contracts entered into by the Authority and HUD provide operating 
subsidies for Authority-ow ned public housing facilities, housing assistance paym ents for eligible 
individuals, and receipt of annual debt serv ice requirem ents for H UD-related long-term debt. 

Financial Reoortine Entity 

Generally accepted accounting principles require that the financial statem ents present 
the accounts and operations of the Authority and its com ponent units, entities for w hich 
the Authority is considered to be financially accountable. Blended com ponent units, 
although legally separate entities, are, in substance, part of the Authority's operations 
and data from these units, if any, are com bined with data of the Authority. Each 
discretely presented com ponent unit, if any, would be reported in a separate colum n 
in the com bined financial statem ents to em phasize that it is legally separate from the 
Authority. As of Septem ber 30, 1998, and for the fiscal year then ended, the Authority 
had no discretely presented com ponent units or any com ponent units required to be 
blended in these financial statem ents. 

(2) Fund Accounting 

The accounts of the Authority are organized on the basis of funds and account groups, 
each of which is considered a separate accounting entity. The operations of each fund 
are accounted for w ith a separate set of self-balancing accounts that com prise its 
assets, liabilities, fund equity, revenues, and expenditures, or expenses, as 
appropriate. The various funds are grouped by type and broad categories in the 
financial statem ents as follows: 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TO W N O F INDEPENDENCE 

NOTES TO FINANC IAL STATEM ENTS 
(Continued) 

SEPTEM BER 30, 1998 

NOTE A - SUMMARY OF: SIGNIFICANT ACCOUNTING POLICIES (continued) 

(3) Fund Accounting (continued) 

GOVERNM ENTAL FUNDS 

G overn m ental Funds are those through which m ost govern m ental functions of the 
Authority are financed. The m easurem ent focus is on determ ination of financial 
position and changes in financial position rather than on net incom e determ ination. 
The following are the Authority's governm ental fund types: 

G eneral Fund - The General Fund is the general operating fund of the Authority. 
The General Fund is used to account for all revenues and expenditures 
applicable to the general operations of the Authority which are not properly 
accounted for in another fund. All general operating revenues which are not 
restricted or designated as to their use by outside sources are recorded in the 
G eneral Fund. 

Special Revenue Funds - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than major capital projects) 
requiring separate accounting because of legal or regulatory provisions or 
adm inistrative action. 

Debt Service Fund - The Debt Service Fund is used to account for the 
accum ulation of resources for the paym ent of interest, principal, and related 
costs of general long-term debt. 

Capital Projects Funds - Capital Projects Funds are used to account for financial 
resources to be used for the acquisition, construction, or rehabilitation of major 
capital facilities. 

FIDUC IARY FUNDS 

Fiduciary Funds are used to account for assets held by the Authority as an agent for 
individuals, private organizations, other governm ental units, and/or other funds. The 
following is the Authority's fiduciary fund type: 

Agency Funds - Agency Funds include Tenant Security Deposit Fund. Agency 
Funds are custodial in nature (assets equal liabilities) and do not involve 
m easurem ent of result of operations. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

SEPTEM BER 30. 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

ACCOUNT GROUPS 

Account groups are used to establish accounting control and accountability for the 
Authority's general fixed assets and general long-term debt for governm ental fund 
types. These are not "funds." They are concerned only with the m easurem ent of 
financial position and not with results of operations. The following are the Authority's 
account groups: 

G eneral Fixed Assets Account G rouA - This account group is established to 
account for all fixed assets of the Authority. 

Genera Lonq-Term Debt Account Group - This accou 
for all long-term debt of the Authority. account 

(4) Basis of Accounting 

nt group is established to 

Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and reported in the financial statem ents. Basis of 
accounting relates to the tim ing of the m easurem ents m ade, regardless of the 
m easurem ent focus applied. All G overnm ental and Agency Funds are accounted for 
using the m odified accrual basis of accounting. Their revenues are recognized when 
they becom e m easurable and available as net current assets. Revenues are 
considered "m easurable" when received in cash, except for certain revenues which are 
accrued w hen they are both m easurable and available or have not been received at 
the norm al tim e of receipt. Certain grant revenues are accrued w hen funds are 
expended. Revenues susceptible to accrual are federal grants, interest on 
investm ents, and other m iscellaneous revenues which are both m easurable and 
available to finance expenditures of the current period. Expenditures are generally 
recognized under the m odified accrual basis of accounting when the related fund 
liability is incurred. 

Agency Funds are custodial in nature and do not m easure results of operations. They 
are clearing accounts whose assets at all tim es are equally offset by related liabilities. 

(5) Budgetary Data 

The Authority is required by its HUD Annual Contributions Contracts to adopt annual 
budgets for the Low -Rent Housing Program , included in the G eneral Fund, and all 
Assisted Housing (Section 8) Programs, included in Special Revenue Funds. Annual 
budgets are not required for Capital Projects Funds as their budgets are approved for 
the length of the project. Both annual and project length budgets require grantor 
approval. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TO W N O F INDEPENDENC E 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

SEPTEM BER 30. 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(6) 

(7) 

(8) 

(9) 

The original budget has been am ended throughout the year to reflect changes in 
revenue and expenditure estim ates. 

Cash and Cash Eeuivalents 

The entity defines cash and cash equivalents to include certificates of deposit, m oney 
m arket funds, savings accounts, and dem and deposits. 

Tenant Receivables 

Receivables for rentals and service charges are reported in the G eneral Fund, net of 
allowances for doubtful accounts amounting to $ -0- at September 30, 1998. 

nterfund Transactions 

General Fixed Assets 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENCE 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

SEPTEM BER 30. 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(10) 

(12) 

Costs of completed Modernization projects are reported as construction-in-progress 
until audited cost certification reports are subm itted to HUD, at which tim e such costs 
arE: transferred to the appropriate property categories. 

G eneral Lone-Term Debt 

All long-term indebtedness of the Authority is accounted for in the General Long-Term 
Debt Account G roup and is intended to be paid through the Debt Service Fund. 

Com oensated Absences 

Authority em ployees accrue personal leave, or com pensated absences, by a 
prescribed form ula based on length of serv ice. The cost of this has net been accrued 
duE; to im m ateriality. 

Total Colum ns on Com bined Statem ents 

Total colum ns on the com bined statem ents are captioned "M em orandum O nly" to 
indicate that they are presented only to facilitate financial analysis. Data in these 
colum ns do not present financial position, results of operations, or changes in financial 
position in conform ity with generally accepted accounting principles, nor is such data 
com parable to a consolidation. Interfund elim inations have not been made in the 
aggregation of this data. 

NO TE B - CASH DEPO SITS W ITH FINANCIAL INSTITUTIO NS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, whichever 
is lower, less the am ount of the Federal Deposit Insurance Corporation insurance. The entity's 
deposits are categorized to give an indication of the level of risk assum ed by the entity at 
Septem ber 30, 1998. The categories are described as fellows: 

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the 
entity's nam e. 

Category 2 - Collateralized w ith securities held by the pledging financial institution's trust 
departm ent or agent in the entity's nam e. 

Category 3 - Uncollateralized. 

Cash Deposits, categorized by level of risk, are 

Total 
Bank Balances 

Cateqory 

2 3 

$ 97,131.99 $ 97,131.99 $ 0.00 $ 0.0O 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHO RITY OF THE TOW N OF INDEPENDENCE 

NO TES TO FINANC IAL STATEM ENTS 
(Continued) 

SEPTEM BER 30. 1998 

NOTE C - ACTIVITIES O F THE PHA 

At September 30, 1998, the PHA was managing 58 units of low-rent in one project under 
Program FW  -- 1407, and 55 units of section eight existing under Program FW  -- 2245. 

NOTE D - CO NTING ENCIES 

The entity is subject to possible examinations by federal regulators who determine compliance 
with term s, conditions, laws and regulations governing grants given to the entity in the current 
and prior years. These exam inations m ay result in required refund by the entity to federal 
grantors and/or program beneficiaries. 

NOTE E - PRO PERTY, PLANT AND EQ UIPM ENT 

Changes in the general fixed assets account group are as follows: 

Beg. of Period Additions Deletions End of Period 

Land, land impvts. $ 261,477.41 $ $ $ 251,477.41 
Buildings 2,132,530.65 2,132,530.65 

Equipment 64,112.69 10,783.05 9,910.00 64,985.74 

Total $ 2,448,120.75 $ 10,783.05 $ 9,910.00 $ 2,448,993.80 

All land and building are encum bered by a Declaration of Trust in favor of the United States of 
Am erica as security for obligations guara nteed by the governm ent and to protect other interests 
of the governm ent. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING A UTHO RITY O F THE TO W N O F INDEPENDENCE 

NOTES TO FINANC IAL STATEM ENTS 

(Continued) 
SEPTEM BER 30. 1998 

NO TES F - LO NG -TERM DEBT 

Long-term debt consists of the following 

Bond payable, August 1, 1970 series 

nterest 
Rate 

Principal 
Balance 

5.75 % $ 304,463.25 

The bonds m ature in series annually in varying am ounts with the final m aturity date in 2011. All 
required debt service to m aturity on the bonds, including principal and interest, is payable by 
HUD under a debt serv ice contract with the entity. 

Long-term debt is secured by the land and buildings of the entity 

Changes in long-term debt is as follows 

Balance, beginning of period 
Principal retirem ent 

Balance, end of period 

Schedule retirem ents of long-term debt is as follows 

1999 
2000 
2001 
2002 
2003 

Thereafter 

Bonds 

320,267.16 
15.803.91 

$ 304,463.25 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

NOTES TO FINANCIAL STATEM ENTS 

(Continued) 
SEPTEM BER 30, 1998 

NOTE G - RETIREM ENT PLAN 

The entity provides benefits for all of its full-tim e em ployees through a defined contribution plan. 
In a defined contribution plan, benefits depend solely on am ounts contributed to the plan, plus 
investm ent earnings. Em ployees are eligible to participate after a six m onths exclusionary period. 
The em ployee contributes 5 %  and the entity contributes 8 % of the em ployee's base salary each 
month. The entity's contributions for each employee (and interest allocated to the employee's 
account) are vested 20% annually for each year of participation. An employee is fully vested 
after 5 years of participation, 

The er~tity's total pa~jroll ir~ fiscal year ended September 30, 1996 was $ 51,849.63. The er~tity's 
contributions were calculated using the base salary amount of $ 24,300.00. Contributions to the 
plan were $ 1,215.12 and $ 1,944.24 by the employee and the entity, respectively. 

NOTE H - DISCLO SURES ABO UT FAIR VALUE O F FINANCIAL INSTRUM ENTS 

The following m ethods and assum ptions were used to estim ate the fair value of each class of 
financial instrum ents for which it is practicable to estim ate that value: 

Cash and Investm ents 

The carry ing am ount approxim ates fair value because of the short m aturity of these instrum ents 

Lonq Term Debt 

It is not possible to estim ate the fair value of long term debt owed to the federal goverm ent by 
this governm ental entity, a housing authority. The housing authority is unable, by law , to secure 
long term financing from any other source. FASB 107 describes fair value of a financial 
instrum ent as the am ount at w hich the instrum ent could be exchanged in a current transaction 
between w illing parties. 

NOTE I - ACCOUNTING FOR THE IMPAIRM ENT OF LONG - LIVED ASSETS 

The full am ount of the carry ing value of buildings and land im provem ents are deem ed 
recoverable from future cash flows. 

- 15- 



HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

NOTES TO FINANCIAL STATEM ENTS 
(Continued) 

SEPTEM BER 30. 1998 

NOTE J - USE O F ESTIM ATES IN THE PREPARATIO N O F FINANCIAL STATEM ENTS 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain reported 
am ounts and disclosures. Accordingly, actual results could differ from those estim ates. 

NOTE K - YEAR 2000 CO M PUTER CO NVERSIO N 

The PHA utilizes a fee accountant. The fee accountant has assessed the Year 2000 com puter 
conversion issues. The fee accountant has recently purchased new com puter hardware and 
software in anticipation of Year 2000. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

SPECIAL REVENUE FUND TYPES 
CO M BINING BALANCE SHEET 

SEPTEM BER 30, 1998 

ASSETS 
Due from : 
Other funds 

Total Assets 

LIABILITIES AND FUND EQ UITY 
LIABILITIES 
Due to: 
Other governm ents 

Total liabilities 

FUND EQ UITY 
Unreserved and undesignated 

Total fund equity 

Total liabilities and fund equity 

Assisted Housing Programs 

Existing 
Units 

Program Total 

$ 63,719.65 $ 63,719.65 

63,719.65 $ 63,719.65 

29,412.00 

29.412.00 

34.307.65 

34.307.65 

29.412.00 

29.412.00 

34,307.65 

34.307.65 

63,719.65 $ 63,719.65 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

SPECIAL REVENUE FUND TYPES 
CO M BINING STATEM ENT O F REVENUES, EXPENDITURES AND 

C HANG ES IN FUND BALANC ES 
SEPTEM BER 30. 1998 

REVENUES 
Intergovernmenta 
Interest 

Total Revenues 

EXPENDITURES 
Adm inistration 
Housing assistance payments 

Total Expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

FUND BALANCE, beginning of year 

FUND BALANCE, end of year 

Assisted Housing Programs 

Existing 
Units 

Program Total 

164,050.00 
1.419.00 

164,050.00 
1.419.00 

165.469.00 165.469.00 

16,790.98 
133.096.00 

16,790.98 
133.096.00 

149,886.98 149.886.98 

15,582.02 15.582.02 

18,725.63 18.725.63 

$ 34,307.65 $ 34,307.65 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

CAPITAL PROJECT FUND TYPES 
CO M BINING BALANCE SHEET 

SEPTEM BER 30, 1998 

ASSETS 

Total Assets 

LIABILITIES AND FUND EQ UITY 
LIABILITIES 
Due to: 
Other funds 

Total liabilities 

FUND EQUITY 
Reserved for capital projects 

Total fund equity 

Total liabilities and fund equity 

ClAP Housing Program s 

ClAP 
1997 Tota 

0.00 $ 9.00 

13,193.31 13.193.31 

13.193.31 13,193.31 

(13,193.31) (13,193,31) 

(13,193.31) (13,193.31) 

0.00 $ 0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HOUSING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

CAPITAL PRO JECT FUND TYPES 
CO M BINING STATEM ENT O F REVENUES, EXPENDITURES 

AND CHANG ES IN FUND BALANCES 
SEPTEM BER 30. 1998 

REVENUES 
Intergovem m enta 

Total Revenues 

EXPENDITURFS 
Capital expenditures 

Total Expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

FUND BALANCE, beginning of year 

FUND BALANCE, end of year 

ClAP Housing Programs 

ClAP 
1997 Tote 

171,226.82 $ 171,226.82 

171,226.82 

184.420.13 

184.420.13 

171.226.82 

184,420.13 

184.420.13 

(13,193.31) (13,193.31) 

0.00 

(13,193.31) $ (13,193.31) 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

FID UC IA RY FUNDS 
CO M BINING BALANCE SHEET 

SEPTEM BER 30. 1998 

ASSETS 

Cash and cash equivalents 

Total Assets 

LIABILITIES 

Due to tenants 

Total Liabilities 

$ 

$ 

$ 

$ 

Agency Funds 

Tenant 
Security 
Deposit 
Funds 

Total 
Fiduciary 
Funds 

4,805.00 $ 4,805.00 

4,805.00 $ 4,805.00 

4,805.00 $ 4,805.00 

4,805.00 $ 4,805.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

FIDUC IARY FUNDS 
SCHEDULE O F CHANG ES IN DEPOSITS DUE TO O THERS 

SEPTEM BER 30. 1998 

Agency Funds 

Tenant 
Security 
Deposit 
Funds 

Total 
Fiduciary 
Funds 

DEPOSIT BALANCES AT BEGINNING OF YEAR $ 5,347.00 $ 5,347.00 

ADDITIO NS 

Total Additions 

REDUCTIO NS 
Paym ents to tenants 

Total Reductions 

0.00 

542.00 

542.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

542.00 
0.00 
0.00 
0.00 
0.00 

542.00 

DEPOSIT BALANCES AT END OF YEAR $ 4,805.00 $ 4,805.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

BALANCE SHEET - STATUTO RY BASIS 
SEPTEM BER 30, 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1407 

Cash - Exhibit F 
Accounts receivable - tenants 
Investm ents - Note B 
Debt am ortization funds 
Deferred charges 
Land, structures and equipm ent 

Total Assets 

Accounts payable - HUD 
Accounts payable - other 
Accrued liabilities 
Deferred credits 
Fixed liabilities 

Total Liabilities 

Surplus - Exhibit C 

ASSETS 

LIABILITIES AND SURPLUS 

Total Liabilities and Surplus 
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EXHIBIT A 

46,625.05 
53.62 

50,506.94 
35,211.48 
6,330.13 

2.633,413.93 

2.772.141.15 

29,412.00 
6,016.47 
4,581.22 
13,825.00 

304.463.25 

358,297.94 

2.413.843.21 

2.772,141.15 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENC E 

EXHIBIT B(1) 

STATEM ENT O F INCO M E AND EXPENSES -- STATUTO RY BASIS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 1407 

O perating Incom e 
Dwelling rental 
Interest on general fund investm ents 
O ther incom e 

Total O perating Incom e - 
Exhibit D(1 ) 

O perating Expenses 
Adm inistration 
Utilities 
O rdinary m aintenance and operation 
G eneral expense 

Total O perating [Expense - 

Exhibit D(1) 

Net Operating Income (Loss) 

Other Credits 

Prior year adjustments - affecting 
residual receipts 

Total O ther C redits 

Other Charges 
Interest on notes and bonds payable 
Loss on disposal of non-expendable 
equipm ent 

Total Other Charges 

Net Loss - Exhibit C(1) 
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$ 

Year Ended 

09-30-98 

63,100.00 
240.90 

41,670.00 

105.010.90 

39,024.41 
17,287.83 
48,623.04 
34.541.93 

139.477.21 

(34,466.31) 

0.00 

0.00 

18,415.37 

9.910.00 

28.325.37 

(62,791 i68) 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENCE 

EXHIBIT B(2) 

STATEM ENT O F INCO M E AND EXPENSES -- STATUTO RY BASIS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2245 

nterest Incom e 

Total O perating Incom e - 

Exhibit D(2) 

O perating Expenses 
Adm inistration 
Housing assistance paym ents 
Independent public accountant 
audit costs 

Total O perating Expense - 

Exhibit D(2) 

Net Operating Income (Loss) 

Net Loss - Exhibit C(2) 
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Year Ended 

09-30-98 

$ 1.419.00 

1,419.00 

16,290.98 
133,096.00 

500.00 

149,886.98 

(148,467.98) 

$ (148,467.98) 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENCE 

ANALYSIS O F SURPLUS -- STATUTO RY BASIS 
TW ELVE M O NTHS ENDED SEPTEM BER 30. 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1407 

Unreserved Surplus 
Balance per prior audit at 09-30-97 

Prior audit adjustment recorded 
in subsequent year 

Net loss for the year ended 09-30-98 - Exhibit B(1) 

(Provision for) reduction of Operating Reserve 
for year ended 09-30-98 - Exhibit D(1) 

Balance at 09-30-98 

Reserved Sum lus - O peratina Reserv e 
Balance per prior audit at 09-30-97 

Provision for (reduction of) Operating Reserve 
for the year ended 09-30-98 - Exhibit D(1) 

Balance at 09-30-98 - Exhibit F(1) 
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EXHIBIT C(1) 

1,656,607.36) 

(62,791.68) 

(24,807.64) 

1,744,206.68) 

21,488.08 

24.807,64 

46,295,72 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENC E 

ANALYSIS O F SURPLUS -- STATUTO RY BASIS 
TW ELVE M O NTHS ENDED SEPTEM BER 30, 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1407 

C um ulative H UD Contributions 
Balance per prior audit at 09-30-97 

Adjustment by HUD of annual contributions 

Annual contribution for year ended 

09-30-98 - Exhibit D(1) 

Operating subsidy for year ended 
09-30-98 

Balance at 09-30-98 

Cum ulative HUD G rants 
Balance per prior audit at 09-30-97 

Advances for year ended 09-30-98 

Balance at 09-30-98 
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EXHIBIT 0(1) 

3,216,930.50 

9,625.78 

34,192.71 

70.057.00 

3,330,805.99 

601,136.00 

171,226.82 

772,362.82 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENC E 

ANALYSIS O F SURPLUS --  STATUTO RY BASIS 
TW ELVE M O NTHS ENDED SEPTEM BER 30. 1998 

Unreserved Surplus 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2245 

Balance per prior audit at 09-30-97 

Adjustment per HUD Form 52681 

Net loss for the year ended 09-30-98 - Exhibit B(2) 

(Provision for) reduction of Operating Reserve 
for year ended 09-30-98 - Exhibit D(2) 

(Provision for) reduction of Project Account 
for year ended 09-30-98 - Exhibit D(2) 

Balance at 09-30-98 

Reserved Surplus - OperatinQ Reserve 
Balance per prior audit at 09-30-97 

Provision for (reduction of) Operating Reserve 
for the year ended 09-30-98 - Exhibit D(2) 
Adjustment per HUD 52681 revised for year 
ended 09-30-97 

Balance at 09-30-98 - Exhibit E 
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EXHIBIT C(2) 

(1,832,424.83) 

(148,467.98) 

(1,757.02) 

(70,919.00) 

(2,053,568.83) 

18.725.16 

1.757.02 

(3,905.00) 

16.577.18 



HO USING AUTHO RITY OF THE TOW N OF INDEPENDENCE 

ANALYSIS OF SURPLUS -- STATUTO RY BASIS 
TW ELVE M O NTHS ENDED SEPTEM BER 30. 1998 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  2245 

Project Account 
Balance per prior audit at 09-30-97 

Adjustment per HUD Form 52681 

Provision for (reduction of) Project Account 
For year ended 09-30-98 - Exhibit D(2) 

Balance at 09-30-98 

Cum ulative HUD Contributions 
Balance per prior audit at 09-30-97 

Annual contribution for year ended 

09-30-98 - Exhibit D(2) 
Adjustment by HUD 

Balance at 09-30-98 

Total Surplus - Exhibit A 
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EXHIBIT C(2} 

633,675.00 

70.919.00 

704,594.00 

1,200.383.79 

150,225.00 

(9,625.78) 

1.340.983.01 

2,413.843.21 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENC E 

EXHIBIT D(1) 

COM PUTATIO N O F RESID UAL RECEIPTS AND ACCRUING ANNUAL CO NTRIBUTIO NS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 1407 

Computation of Residual Recei[~ _ 

O perating Receipts_  

Operating Income- Exhibit B(1) 
HUD operating subsidy 

Total O perating Receipts 

O Deratina Expenditures 

Operating expenses - Exhibit [3(1) 
Capital expenditures: 
Replacem ent of nonexpendable 
equipm ent 

Casualty losses - capitalized 

Total O perating Expenditures 

Residual receipts (deficit) per audit 
before provision for reserve 

Audit adjustments (backed out) 

Residual receipts per PHA before 
provision for reserv e 

(Provision for) or reduction of 
operating reserve - Exhibit C(1) 

Residual receipts per PHA 

-30- 

Year Ended 

09-30-98 

105,010.90 
70.057.00 

175,067,90 

139.477.21 

399.00 
10,384.05 

150,260.26 

24.807.64 

24.807.64 

(24,807.64) 

0.00 



HO USING AUTHO RITY O F THE TOW N OF INDEPENDENCE 

EXHIBIT D(1) 

CO M PUTATIO N O F RESIDUAL RECEIPTS AND ACCRUING ANNUAL CO NTRIBUTIO NS 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW -  1407 

Com outation of Accruina Annua 
Contributions 

Fixed annual contribution 

Total Annual Contribution - 

Exhibit (:'(1) 
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Year Ended 

09-30-98 

$ 34,192.71 

34,192.71 



HO USING AUTHORITY OF THE TOW N OF INDEPENDENCE 

COM PUTATIO N OF ANNUAL CO NTRIBUTIONS EARNED AND 
PROJECT ACCO UNT -- O PERATING RESERVE CHANG ES 

HO USING ASSISTANCE PAYM ENTS PROG RAM 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 2245 

Maxim um Contribution Available 
M axim um annual contribution authorized 

Project account balance at beginning 
of fiscal year 

Total Annual Contribution Available 

Annual Contribution Required 
Housing assistance paym ents 
Adm inistrative fee 
Hard-to-house fee 
Independent public accountant 
audit costs 

Project receipts other than annua 
contribution 

Total Contribution Required - 

Exhibit C(2) 

Excess in Annual Contribution 
Available 

Year-end Settlem ent 
Annual contribution due for fiscal year 
Total partial paym ents received by 
PHA for fiscal year 

(Over) Under Payment Due (HUD) PHA 

-32- 

EXHIBIT D(2) 

Year Ended 

09-30-98 

221,144.00 

633,675,00 

854,819.00 

133,096.00 
17,688.00 

360.00 

500.00 

151.644.00 

1.419.00 

150.225,00 

704,594.00 

150,225.00 

179,637.00 

(29,412,00) 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENCE 

CO M PUTATIO N O F ANNUAL CO NTRIBUTIO NS EARNED AND 
PROJE, CT ACCO UNT -- O PERATING RESERVE CHANG ES 

HO USING ASSISTANCE PAYM ENTS PROG RAM 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  -- 2245 

Status of Project Account 
Project account balance at the 
beginning of fiscal year 

ncrease (decrease) during fisca 
year - Exhibit C(2) 

Provision for O perating Reserve 

O perating receipts 

Operating income - Exhibit B(2) 
Annual contributions earned 

O perating Expenditures 

Operating expenses -Exhibit B(2) 

Residual receipts (deficit) before 
provision for operating reserve 

Audit adjustments - backed out 

(Provision for) reduction of 
operating reserve - Exhibit C(2) 

Residual receipts (deficit) per PHA 
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EXHIBIT D(2) 

Year Ended 

09-30-98 

633,675,00 

70,919.00 

704,594.00 

1,419.00 

150,225.00 

151.644.00 

149,886.00 

149.886.00 

1.757.02 

(1,757.02) 

0.00 



HO USING A UTHO RITY O F THE TOW N O F INDEPENDENCE 

STATEM ENT O F M O DERN IZATIO N CO STS --  UNC O M PLETED 
SEPTEM BER 30, 1998 

Funds Approved 

Funds Expended 

Excess of Funds 
Approved 

Funds Advanced 

Funds Expended 

Excess of Funds 
Advanced - Exhibit F 
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EXHIBIT E 

Pr~ect 
1997 

$ 422,625.00 

184.420.13 

238.204.87 

$ 171,226.82 

184.420.13 

(13,193.31) 



HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

ANALYSIS O F G ENERAL FUND CASH BALANC E 

ANNUAL CO NTRIBUTIO N CO NTRACT 
FW  --  1407 

Composition Before Adjustments 
Net operating receipts retained: 
O perating reserves - Exhibit C 
Audit adjustments to net operating 
receipts "backed out" 

Deferred credits 
Excess m odernization funds - Exhibit E 

Adjustments 
Expenses/costs not paid: 
Accounts payable 
Accrued paym ents in lieu of taxes 
Current im balance 

ncom e not received: 
Accounts receivable 

General Fund Cash Available 

G eneral Fund Cash: 
Invested 
Applied to deferred charges 
(prepaid insurance, inventories, etc.) 

G eneral Fund Cash - Exhibit A 
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EXHIBIT F 

62.872.90 

13,825.00 

(13,193.31 

63.504.59 

35,428.47 
4,581.22 

1.46 

(53.62) 

103.462.12 

(50,506.94 

(6,330.13) 

46.625.05 



HO USING AUTHO RITY O F THE TOW N O F INDEPENDENCE 

SC HEDULE O F FEDERAL FINANCIAL ASSISTANCE 

YEAR ENDED SEPTEM BER 30. 1998 

FEDERAL G RANTO R CDFA GRANT AW ARD 
PRO G RAM TITLE NO . ID NO . AM O UNT 

U.S. Departm ent of Housing and Urban Developm ent 
Direct Program s: 
L.ow-lncom e Housing 
Annual Contribution 14.850 FW - 1407 $ 9,625.78 $ 
O perating Subsidy 14.850 FW - 1407 34,192.71 

Major Program Total 1/ 43.818.49 

PRO G RAM 
EXPEND ITU RES 

9,625.78 
34,192.71 

43.818.49 

Section 8 Hap - 
Existing 14.156 FW - 1407 150,225.00 150,225.00 

Major Program Total 

Com prehensive 
Im provem ent 
Assistance Program  

Project 1997 14.852 FW - 1407 

Major Program Total 

Total HUD $ 

150,225.00 150.225.00 

171,226.82 184.420.13 

171.226.82 184.420.13 

365,270.31 $ 378,463.62 

1/ The Departm ent of Housing and Urban Developm ent has guarantees through the Annual 
Contribution Contract of the Housing Authority of Independence's bonded indebtedness. This 
bonded indebtedness was $304,463.25 at September 30, 1998. 
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CERTIFIED  P'TI~LIC A CCO UNTA NTS 
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M ETRO (817) 654-4063 

FAX (817) 831~3560 

M EM BER 

AMERICAN INSTFFUTE OF CERTIFIED 

PUBLIC ACCOUNTANTS 

F:leeort on C om oliance w ith Reouirem ents ADelicable to Each 
Program and Internal Control Over 

Housing Authority of the 
Town of Independence 
Independence, Louisiana 

Compliance 

Accordance w ith O M B Circular A-133 

W e have audited the com pliance of the Housing Authority of the Town of Independence, Louisiana with 
the types of compliance requirements described in the U.S. Off/ca of Management and Budget (OMB) 
C/7cu/ar/t-183 Comp//ance Supp/em ent and HUD Notice PIH 96-53 that are applicable to each of its 
major federal programs for the year ended September 30, 1998. The Housing Authority of the Town 
of Independence, Louisiana's major federal programs are identified in the summary of auditor's results 
section of the accom panying schedule of findings and questioned costs. Com pliance w ith the 
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs 
is the responsibility of the Housing Authority of the Town of Independence, Louisiana's m anagem ent. 
O ur responsibility is to express an opinion on the Housing Authority of the Town of Independence, 
Louisiana's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance with generally accepted auditing standards; the 
standards applicable to financial audits contained in Governm ent Aud/t/ng Standards, issued by the 
Com ptroller General of the United States; and O M B Circular A-133, Aud/ts of States, Loca/ 
Governm ents, and Non-Profff Organizations and HUD Notice PIH 96-53. Those standards and O M B 
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether 
noncom pliance with the types of com pliance requirem ents referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Housing Authority of the Town of Independence, Louisiana's com pliance with those 
requirem ents and perform ing such other procedures as we considered necessary in the circum stances. 
W e believe that our audit provides a reasonable basis for our opinion. O ur audit does not provide a 
legal determ ination on the Housing Authority of the Town of Independence, Louisiana's com pliance with 
those requirem ents. 

In our opinion, the Housing Authority of the Town of Independence, Louisiana com plied, in all m ateria 
respects, with the requirements referred to above that are applicable to each of its major federa 
program s for the year ended Septem ber 30, 1998. 

-37- 



nternal Control Over Com oliance 

The m anagem ent of The Housing Authority of the Town of Independence, Louisiana is responsible for 
establishing and m aintaining internal control over com pliance with requirem ents of laws, regulations

, 

contracts and grants applicable to federal program s. In planning and perform ing our audit, w e 
considered the Housing Authority of the Town of Independence, Louisiana's internal control over 

compliance with requirements that could have a direct and material effect on a major federal program 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on com pliance 
and to test and report on internal control over com pliance in accordance with OM B Circular A-133. 

O ur consideration of the internal control over com pliance would not necessarily disclose all matters in 
the internal control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the 
design or operation of one or m ore of the internal control com ponents does not reduce to a relatively 
low level the risk that noncom pliance w ith applicable requirem ents of laws, regulations

, contracts and 
grants that would be material in relation to a major federal program being audited may occur and not 
be detected within a tim ely period by em ployees in the normal course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over compliance and its operation that we 
consider to be m aterial weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and federal awarding 
agencies and pass-through entities. However, this report is a m atter of public record and its distribution 
is not lim ited. 

Fort W orth, Texas 
February 8, 1999 
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ESTES &  A SSO CIATES 
CERTIFIED ptTB LIC A CCO UNTANTS 
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MEMBER 

AMERICAN INffEITUTE OF CERTIFIED 

PUBLIC ACCOUNTAN3S 

Reoort on Com oliance and on Internal Control Over Financia 
Reoortino Based on an Audit of Financial Statem ents Perform ed in 

Housing Authority of the 
Town of Independence 
Independence, Louisiana 

rnm  

W e have audited the financial statem ents of the Housing Authority of the Town of Independence, 
Louisiana as of and for the year ended Septem ber 30, 1998, and have issued our report thereon dated 
February 8, 1999. W e conducted our audit in accordance with generally accepted auditing standards 
and the standards applicable to financial audits contained in Governm ent Aud/t/ng Standards, issued 
by the Com ptroller G eneral of the United States, and provisions of the Louisiana Governm ental Audit 
G uide. 

Com pliance 

As part of obtaining reasonable assurance about whether the Housing Authority of the Town of 
Independence, Louisiana's financial statem ents are free of m aterial m isstatem ent, we perform ed tests 
of its com pliance with certain provisions of laws, regulations, contracts and grants, noncom pliance with 
which could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

However, providing a opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncom pliance that are required to be reported under Governm ent Aud/t/ng Standards, or the Louisiana 
Governm ental Audit G uide. 

nternal Control O ver Financial ReDortinQ 

In planning and perform ing our audit, we considered the Housing Authority of the Town of 
Independence, Louisiana's internal control over financial reporting in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents and not to provide 
assurance on the internal control over financial reporting. O ur consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control over financial 
reporting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design 
or operation of one or m ore of the internal control com ponents does not reduce to a relatively low level 
the risk that m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the norm al course 
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of perform ing their assigned functions. W e noted no m atters involving the internal control over financial 
reporting and its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and federal awarding 
agencies and pass-through entities. However, this report is a m atter of public record and its distribution 
is not lim ited. 

Fort W orth, Texas 
February 8, 1999 

-40- 



HO USING AUTHO RITY O F THE TO W N O F INDEPENDENCE 

SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 

SEPTEM BER 30. 1998 

Prior Audit Findines and Questioned Cos 

There w ere no prior audit findings 

Current Audit Findines 

None 
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Q uestioned 
Cost 


