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INDEPEN DEN T AUDITO R 'S REPO RT 

UNQUALIFIED OPINION ON GENERAI, PURPOSE 
FINAN CIAL STATEM ENTS AND SUPPLEM ENTAI~Y SCH EDULE 

O F EXPENDITUR ES O F FED ER AL AW ARDS 

BOARD OF COMMISSIONERS 
HOUSING AUTHOR ITY OF THE CITY OF MORGAN C ITY 
MORGAN C ITY, LOUISIANA 7038] 

7 have audited the accompanying general purpose f/nancJa] 
statements of the Housing Authority of The City of Morgan CJ~y 
(PHA) as of and for the year ended September 30, 1998, as iisued in 
the table of contents . These general purpose financial statements 
are the responsibility of the PHA 's managem ent . My responsib ility 
is to express an opinion on these general purpose financial 
statements based on m y audit . 

I conducted my audit in accordance with generally accepted 
standards and the standards applicab le to financia] 
contained in Go~@rnme~ t Auditln__n~ Standards, issued 

aud iting 
audits 

by the 
Comptroller General of the United States . Those standards require 
that I plan and perform the audit ~o obtain reasonable assurance 
about whether the general purpose financial statements are free of 
material m issta[ement . An audit includes exam ining , on a test 
basis, evidence supporting the amounts and disclosures in the 
general purpose financial statements . An audit also includes 
assessing the accoun ting princip les used and the sign ificant 
estimates made by management, as well. as eva luating the overall 
general purpose financial statement presentation . I believe that 
my audit provides a reasonable basis for m y op inion . 



In m y opinion , the general purpose financial statem ents referred to 
above present fair~y , in all m ~terial respects, the financial 
position of the Housing Authority of The City of Morgan City as of 
Septembe r 30, 1998, and the results of its operations and changes 
in its surp lus for the year then ended in conform ity with generally 

accepted accounting principles . 

In accordance with ~ I have also 
issued a report dated March 5, 1999 on my consideration of the 
PHA 's internal control over financial reporting and my tests ef its 
compliance with certain laws, regulations, contracts and grants. 

a reqtlired part of the general-purpose financial statements . Sueh 

information has been subjected to the auditing procedures applied 
in the audit of the general purpose financial statements and, in my 
opinion, is fairly presented in all material respects in relation 
to the financial statements and any other included supplementary 
inform ation ta ken a s a who le . 

This report is intended solely for the information and use of the 
Board of Comm issioners of the PHA , and for filing with the 
Department of HUD and should not be used for any other purpose . 

March 5, 1999 

William Daniel McCaskill, CPA 
A Professional Accounting Corporation 
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TH E H OUSING AUTH ORITY OF THE CITY OF M ORGAN CITY 
M O RG AN CITY , LO UISIAN A 
NOTES TO TH E FINANCIAL STATEM ENTS 

Housing Aut]horities are chartered as a public corporation under the laws (LSA-RS 40:391) 
of the State of Louisiana for the purpose of providing safe and sanitary dwelling 
accom m odations for the residents of M organ City, Louisiana. This creation was contingent 
upon the local governing body of the city or parish. The PH A is governed by a five m em ber 
Board of Com m issioners. The m em bers, appoim ed by the M ayor of M organ City, Louisiana, 

serve a four year staggered term . 

Under the United States  H ousing Act of 1937, as anaended, the U S Departm ent of H UD has 
direct responsibility for adm inistering low rent housing program s in the United States. 
Accordingly, H UD has entered into an annual contributions contract w ith the PH A for the 
purpose of assisting the PH A in financing the acquisition, construction and leasing of housing 
units and to make annual contributions (subsidies) to the PHA for the purpose of m aintaining 
this low rent character. 

The PH A ha,; the following program s under m anagem ent 

PttA O wned H ousing 

Section 8 

ACC Num ber 
FW -1403 

FW -2153 
FW -2290V 

Num ber of Units 

330 

87 
25 

NO TE 1-SUM M AR Y O F SIG N IFICANT ACCO UNTING PO LICIES 

A. BASIS OF PRESENTATIO N 

The accom panying financial statem ents of the PH A have been prepared in confornfity with 
G AAP as applied to governm ental units . The G overnm ental Accounting Standards Board 
is the accepted standard-setting body for establishing governm ental accounting and financial 

reporting principles . 



B. REPO RTIN G ENTITY 

GASB Statem ent Num ber 14 established criteria for determ ining the governm ental reporting 
entity and com ponent units that should be included within the reporting entity. Because the 
PItA is legally separate and fiscally independent by being solely accountable for fiscal 
matters, inc]luding (1) budget authority, (2) responsibility for funding deficits and operating 
deficiencies, (3) fiscal m anagem ent for controlling the collection and disbursement of funds, 
(4) authority to issue debt, the PH A is a separate governm ental reporting entity. The PH A 
includes all funds, account groups, activities that are within the oversight responsibility of 
the PH A . 

Certain m ilts of local governm ent over which the PH A exercised no oversight responsibility 

, such ,-ks the school boards, parish police jury, other independently elected parish officials, 
and m unicipalities within the parish, are excluded from  the accom panying financial 
statem ents. These units of governm ent are considered separate entities and issne financial 
statem ents setm rate from those of the PH A . 

Tile PH A has created a non profit entity called "M organ City M aking a Difference". 1 
reviewed the Charter of the non profit entity but have not been able to locate the By Laws. 
It appears that the only pernm neut link from  the PH A to the non profit is that both entities 
have 1 connnissioner in com nm u. Based on the inform ation that I have been provided, it 
appears that the non profit is not a com ponent unit of the PH A . In any case, as of the PtIA 
fiscal year end, I understand that the non profit Ire s not transacted any business and has no 
hank account, no assets and no liabilities. Accordingly, no entry has been m ade on the 
general ledger of the PttA to reflect this non profit. 

C . FUN D A C CO UNTING 

The PH A uses funds and account groups to report on its financial position and the resnlts of 
its operations. Fund accounting is designed to dem onstrate legal com pliance and to aid 
financial m anageulenl by segregating transactions relating to cert ain governm ent functions 
or activities. 

A fire d is a separate accounting entity w ith a self balancing set of accounts. O n the other 
hand, an account group is a financial reporting device designed to provide accountability for 
certain assets and liabilities that are not recorded in the funds because they do not directly 

affect net spendable financial resources. 

Funds of the PItA are classified int three categories: governm ental and fiduciary. In turn, 
each category is divided into separate fund types. The fund classifications and a description 

of each existing fnnd type tbllow : 



1. G eneral Fund--the general operating fund of the PH A accounts 
for all financial resources, except those required to be accounted for 
ill other funds. 

2. Debt Service Fund--accounts figr transactions relating to resources 
retained and used for the paym ent of principal and interes t on those 
long term  obligations recorded ill the general long term obligations 
account group. 

3. Capital Projects Funds--accolmt for financial resources received 
and used for the acquisition, construction, or im provem ent of 
capital facilities not reported in the other governm ental funds. 

Fiduciary l~ n~d~d --Fiduciary funds account for assets held on behalf of outside parties, 
including other governm ents, or on behalf of other funds within the PH A . Fiduciary funds 
include: 

1. Tenant Security Deposits--accounts for assets held by the PH A as 
an agent for the individual residents. Agency funds are custodial in 
nature (assets equal liabilities) and do not involve m easurem ent of 
results of operations. 

D . BASIS OF ACCO UN TING 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its 
m easurem ent focus. All governm ental funds are accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only current assets and current 
liabilities  are generally included on the balance sheet. O perating Statem ents of thes e funds 
present increases and decreases in net current assets . The m odified accrual basis of 
accounting is used by all governm ental funds and agency funds. The governm enta l funds use 
the following practices  in recording revenues and expenditures : 

Revenues-Fetleral entitlem ents are recorded as unrestricted grants-in-aid when available and 
m easurable. Federal res tricted grants are recorded when the reim bursable expenditures  have 
been incurred. 

R ental incom e is recorded in the m outh earned 



Interest earnings oll tim e deposits are recorded w hen the tim e deposits have m atured and the 
interest is available. Interest incom e on interest bearing dem and deposits is recorded each 
m onth when credited by the bank to the account. 

Substantially all other revenues are recorded when they becom e available to the PH A 

~ enditu_~ i--Salaries are recorded as expenditures when paid. 

Purchases of various operating supplies are recorded as expenditures in the accotm ting period 
they arc purchased. 

Com pensated absences are recognized as expenditures when leave is actually taken or when 

employees (or heirs) are paid for accrued leave upon retirem ent or death, while the cost of 
leave privileges not requiring current resonrces is recorded in the general long term 
obligations account group, 

Principal and interest on general long term debt are recognized when due 

Substantially all other expenditures ore recognized when the related fund liability has been 
incurred. 

- -Transfers between funds that are not expected to be repaid 
(or any other types, such as capital lease transactions, sale of fixed assets, debt 
extcnguishm ents, long term debt proceeds, and the llke) are accounted for as other financing 
sources (use~;). These other financing sources are recognized at the tim e the underlying evcm s 
occur, 

Deferred R!L~cnues-..The PH A reports deferred revenue Oil its com bined balance sheet. 
Deferred revenues arise w hen resources are received by the PH A before it has a legal claim 
to them , as w hen grant m onies are received prior to the incurrence of qualifying 
expenditures. In subsequent periods, when the PH A has a legal claim  to the resources, the 
liability for deferred revenue is rem oved from  the com bined balance sheet aud the revenue 
is recognized. 

E. BUD G ETS 

The following snm m arizes the budget activities of the PH A during the fiscal year 

1. The PH A adopted budgets for the General Fund, the Special Revenue Ftm d and the 

Capital Projects Funds. The Capital Projects Funds budget com parison to actual has not 
been included since the cash project is a multiple year endeavor. 



2. Tile budgets are prepared on the m odified accrual basis of accounting. All appropriations 
lapse at year end. 

3. Encum brances are not recognized within the accounting records for budgetary purposes 

4. Formal budget integration (within the accounting records) is employed as a mauagement 
control device. 

5. The Executive Director is authorized to transfer am ounts between line item .,, w ithin any 
fund, with the exception of salaries, provided such does  not change the total of auy function. 
H owever, when actual revenues within a fund fail to m eet budgeted revenues by ~:;% or m ore, 
a budget mnendm ent is adopted by the PH A in an open m eeting. Budget am ou'ats included 
in the accom panying financial statem ents include the original adopted budget and all 
subsequent am endm ents. 

F. EN C UM BR AN CES 

Encum brance accounting, under which purchase orders are recorded in order to reserve that 
portion of the applicable appropriation, is not em ployed. H owever, outstanding purchase 
orders are taken into consideration before expenditures are incurred in order to assure that 
applicable appropriations are not exceeded. In addition, the m onthly budget reports are 
reviewed to ensure com pliance with the budget, and where neces sary, revisions to the budget 
are m ade. 

G. CASH AND CASH EQUIVALENTS 

Cash inciud~  am ounts in dem and deposits and interest hearing dem and deposits. Cash 
equivalents include am ounts in tim e deposits and cash with fiscal agents. Under state law , 
the PH A m ay deposit funds in dem and deposits, interest bearing dem and deposits, m oney 
m arket accounts, or tim e deposits with state banks organized under Louisiana Law and 
national banks having their principal offices in Louisiana. 

H . SH O RT TERM  INTERFUND RECEIVABLES/PAYABLES 

During the course of operations, num erous transactions occur between individual fnilds for 
services rendered. These receivables and payables are classified as due from  other funds or 
due to other funds ou the balance sheet. Short term  ioterfund loans are classified as 

interfund receivables/payables. 



1. INVENTO RY 

All purchased inventory items are valued at the lower of cost (first in, first out) or market. 
Purchased inventories  are offset by a fund balance reserve which indicates that these do not 
constitute "available spendable resources", even though they are a com ponent of total assets. 

Acquisition of m aterials and supplies are accounted for on the purchase m ethod, that is, the 
expenditure is charged w hen the item s are purchased. 

J. FIXED ASSETS 

Fixed assets of governm ental hin ds are recorded as expendituces at the tim e the), are 
purchased or' constructed, and the related assets are capitalized (reported) in the general fixed 
assets account group. Public dom ain or infrastructures such as sidewalks and parking lots 
are capitalized. Interest expense during construction is capitalized. D eprccialion has not 
been provided on general fixed assets. 

K . CO M PENSATED ABSENCES 

The PH A follows Louisiana Civil Serviced regulations for accum ulated annual and sick leave. 
Em ployees m ay accum ulate up to 300 hours of annual leave which m ay he received upon 
term ination or retirem ent. Sick leave hours accum ulate, but the em ployee is not paid for 
them if not used by his/her retirem eut or term ination date. 

The cost of current leave privileges, com puted in aeeordauce with G ASB Codification Section 
C60, is recognized as a current year expenditure in the governm ental funds when leave is 
actually taken or when em ployees (or heirs) are paid for accrued leave upon retirem ent or 
death, w hile, the cost of leave privileges not requiring current resources is recorded in the 
general long term  obligations account group. Leave benefits are based on accrued leave 
benefits or em ployees  w ith 10 years service to a m axim m n of 25 days at their current annual 
salary. 

L. LONG TERM  O BLIG ATIO NS 

Long term obligations expected to be financed from goverm neutal funds are reported in the 
general long term  obligations account gronp. Expenditures for principal and interest 
paym ents for long term  obligations are recognized in the governm ental fim ds when due. 

M . FUND EQUITY 

Res erves  represent those portions of fund equity not appropriable for expenditures or legally 
segregated tot" a specific future use. 



N. INTERFUND TRAN SACTIONS 

Transactions  that constitute reim bursem ents to a fund for expenditures initially m ade from  
it that are properly applicable to another fund are recorded as expenditures in the 
reim bursing fund and as reductions of expenditures in the fund that is reim bursed. All other 
interfm ~d transactions are reported as transfers. Nonrecurring or non routine perm anent 

transfers of equity are reported as res idual equity transfers. All other interfund transfers are 
reported as operating transfers. 

O . TOTAL COLUM NS O N COM BINED STATEM ENTS 

The total cohm m s on the com bined statem ents are captioned "M em orandum O nly" to indicate 
that the)' are presented only to facilitate financial analysis. Data in these colum ns do uot 
present financial position, res ults of operations, or chan ges  in financial position in conform ity 
with G AAP. N either is such data com parable to a consolidation, lnterfund elim inations have 
not been m ade in the aggregation of this data. 

NOTE 2 -- CASH AND CASH EQUIVALENTS 

At Septem ber 30, 1998, the PHA has cash and cash equivalents totaling $111,170.38 as 
follows: 

Interest Bearing D em and Deposits 
Tiine Deposits 
Petty Cash 
Cash W ith Fiscal A gent 

Total 

$60,480.05 
48,231.55 

200.00 
2,258.78 

$111,170.38 

These deposits are stated at cost, which approxim ates m arket. U nder state law , these 

deposits (or the resulting bank balances) must be secured by federal deposit insurance or the 
pledge of securities ow ned by the fiscal agent bank. The m arket value of lhe pledged 
securities plus the federal deposit insurance m ust at all tim es equal the mnount on deposit 
with the fiscal agent. Thes e sec urities are held in the nam e of the pledging fiscal agent ban k 
in a holding or custodial bank that is m utually acceptable to both part ies. At Septem ber 30, 

1998, the PHA has $111,170.38 in deposits (collected bank balances ). These deposits are 
secured from risk by $100,291.55 of federal deposit insurance and $450,000.00 of pledged 
securities held by the custodial bank in the nam e of the fiscal agent bank (GASB Category 
3). Even though the pledger sec urities are considered uncollateralized (Category 3) under the 
provisions of G ASB Statem ent 3, Louisiana Revised Statue 39:1229 im poses  a statutory 
requirem ent on the custodial hank to advertise and sell the pledged securities  within 10 days 
of being notified by the PH A that the fiscal agent has failed to pay deposited funds on 
dem and. 



NO TE 3--RECEIVABLES 

The receivables of $328,072.59 at September 30, 1998 are as follows 

G eneral Fund: 
HUD ($48!.036.00-4,614.00) 
O ther 
Total G eneral Fund 

Special Revenue Fund 
H UD 

Debt Service Fund: 
H UD 

Capital Projects Fund: 
H UD 

Total PH A W ide 

43,422.00 
12,480.08 
55,902.08 

5,830.16 

197,991.43 

68,348.92 

328,072.59 



NO TE 4--FIXED ASSETS 

The changes in general fixed assets are as follows 

Section 8 Land, Structures & Equipm ent: 
Balance 9-30-.97 & 9-30-98 29,209.00 

Low Incom e H ousing Land, Structures , & Equipm ent: 

Recorded in: 
Accotm t 1400.2 5,104,230.73 

Account 14110.4 
Balance 9-30-~ 7 
Net Addition 
Balance 9-30-98 

1994 Vacancy Reduction Program  
Balance 9-30-97 
Net Increase 
Balance 9-30-98 

1995 CG P LA48P3670495 
Balance 9-30-97 
Net Decrease 
Balance 9-30-98 

1996 CG P LA48P36770596 
Balance 9-30-97 
Net Increase 
Balance 9-30-98 

1997 CGP LA48P3670697 
Balance 9-30-97 
N et Increase 
Balance 9-30-98 

1996 I)EP LA48DEP360196 
Balance 9-311-97 
N et Increase 
Balance 9-3{I-98 

8,423,559.43 
9,474.88 

8,433,034.31 

939,685.32 
29,278.68 
968,964.00 

584,819.00 
(940.92) 

583,878.08 

189,949.00 
288,264.90 
478,213.90 

57,037.00 
160,878.87 
217,915.87 

75,557.00 
93,423.36 
168,980.36 



1997 DEP 
Balance 9-3,0-.97 
N et Increase 
Balance 9-3,0-.98 

Total PItA W ide 

0.00 
15,975.45 
15,975.45 

16,000,401.70 

Fixed assets are m ortgaged to HUD pursuant to the Annual Contributions Contract as 
cc, llateral for obligations owed to the US Govermnent. The building cost includes $N/A of 
ineligible expenditures as determ ined by H UD . 

The PH DEP program s are being presented in tile Long Term  Debt Account G roup even 
though little of the funds are actually spent on capital im provem ents. This should be resolved 
x~ hen the program s close out to tile Unreserved Surplus Account. 

A s the C GP and VR P program s are closed out, tile hard costs should be recorded to Land 
Structures and Equipm ent aud the soft costs should be written against the G FA fund balance 

NO TE 5--RETIREM EN T SYSTEM  

The PH A part icipates in the Group Retirem ent Plan of the Louisiana H ousing Council which 
is a defined contribution plan. Through this plan, the PH A provides pension benefits for all 
of its full tim e em ploye~ . Iu a defined contribution plan, benefits depend solely on am ounts 
contributed to the plan phls investm ent earnings. All regular and full tim e em ployees arc 
eligible to participate in tile plan on the first day of the m onth after com pleting 6 m onths of 
continuous an uninterrupted em ploym ent. Each participant in the plan is required to m ake 
a lnonthly contribution equal to 6.5% of each part icipant's basic com pensation. The PH A 's 
contribution for each em ployee and incom e allocated to the em ployee's account arc fully 
vested after 5 years of continuous service. The PH A 's contributions and interesl forfeited by 
em ployees who leave em ploym ent before 5 years of service are used to offset future 

contributions of the PH A . 

Tile PH A's total payroll for fiscal year ended Septem ber 30, 1998 was $298,901.82. Tile 
PH A 's contributious were calculated using the base salary, anaount of $298,901.82, Both the 
PH A and the covered em ployees m ade the required contributions for the year ended 
Septem ber 30, 1998. Em ployee contributions to the plan totaled $19,428.62. The PltA 
contributions totaled $23,912.15 for the year ended Septem ber 30, 1998. 



NOTE 6--ACCO UN TS PAYABLE 
The payabl~ of $107, 159.31 at Septem ber 30, 1998 are as follows 

G eneral Fund: 
Vendors Payable 
Contract R etentions 
Other 
Total G eneral Fund 

NOTE 7--CO M PENSATED ABSENCES 

63,035.84 
31,240.00 
12,883.47 
107,159.31 

At Septem ber 30, 1998, em ployees of the PHA have accum ulated and vested $36,687.20 of 
em ployee leave benefits, which was com puted in accordance with GASB Codification Section 
C60. This mnount is not expected to be paid from  current available resources; therefore the 
liability is recorded w ithin general long term  obligations account group. 

NO TE 8--CH AN G ES IN A G EN CY FUND DEPO SITS DUE O TH ERS 

Balance 9-30-97 
Net Change 
Balance 9-30-98 

28,989.00 
1,495.00 
30,484.00 

NOTE 9--CH ANGES IN GENERAL LONG TERM  OBLIGATIONS 

The follow ing is a sum m ary of the long term  obligation transactions of the year ended 

Septem ber 30, 1998: 

Interest Payable H UD Notes 
Perm anent Noted IiUD 
New housing Bonds Issued 
New H ousing Bonds Retired 

Total Notes and Bonds Payable 

242,613.34 
510,151.25 

3,615,000.00 
(2,114,870.34) 

2,252,894.25 

All principal and interes t requirem ents are funded in accordance w ith Federal law by the 
annual contributions from  the US Departm ent of H UD . At Septem ber 30, 1998, the PH A has 

accunm lated $197,991.43 in the debt service funds for future debt requirements. 



Principal and Interest paym ents m ade by H UD during the fiscal year are as follows 
Principal 122,499.86 
Interest 75,781.01 
Total 198,280.87 

Since H UD has determ ined that all of the above m entioned is conduit debt and is, in fact, 
owed by H UD , the PH A has been instructed to write off all of the above to Cum ulative IIUI) 
Contributions. Accordingly, I am  not providing the norm al G AAP disclosures such as 
m aturity, interest rates, etc. The inclusion or exclusion of the conduit debt has no effect on 
the operating reserves of the PH A . 

NO TE 10--IN TER FUND ASSETS/LIABILITIES 

Interfund receivables/payables at Septem ber 30, 1998 is as follows: 

General Fund Account Receivable from Capital Projects Fund $68,348.92 
General Fund Account Receivable from Special Revenue Fund $9,462.41 
Special Revenue Fund Account Receivable from General Fund $7,000.00 

NO TE I 1-CO M M ITM ENTS AND CONTINGENCIES 

There are certain nmjor construction projects at September 30, 1998. As approved by HUD 
these projects are being funded by HUD. Funds are requested periodically as the cost is 
incurred. 

The PHA participates in a num ber of state and federally assisted grant program s. Although 
the current grant program s have been audited in accordance with the Single Audit Act of 

1996 through Septem ber 30, 1998, these programs are still subject to com pliance audits. 
PH A m anagem ent believes  that the am ount of disallow ances, if any, which m ay arise from  
future audits w ill not be m aterial. 

The PH A contracted w ith a CPA firm  specializing in m axim izing PFS subsidies. The CPA 
firm  m ay have identified sources of additional funding. The additional funding, if any, will 

be recognized in the subsequent year. 



NO TE 12-YEAR 2000 CO M PLIANCE 

Since the PHA has bank accounts and other relationships that are dependant upon com puters 
for norm al functions, it is im possible to properly determ ine the effect that Y-2K w ill have on 
the PH A until January 2000. The com puter software vendor utilized by the PH A indicates 
that they are in the Testing/Validate stage and that they are confidant that the software 
utilized internally by the PH A will be Y-2K Com plian t by the end of the sum m er of 1999. The 
PH A itself is not perform ing any tes ting/validation at this tim e but plans to do so by 
Septem ber 1999. HTUD indicates that their com puter system s are better prepared for Y-2K 
tban m ost Federal Agencies  and they do not anticipate problem s in this regard. This CPA 
firm  l~ereby dec lares  that we ar e not capable of evaluating the probability of what will really 
happen relative to Y-2K , does  not believe that anyone else is, but that w e do not believe that 
it w ill have a m aterial long term  effect on this PH A . 

NOTE 13 --. UN CO NFIRM ED ACCOUN TS 

W e were unable to coufirm  the following account balances 

Low Inconle H ousing: 
Accounts Receivable HU D 

Interfund Receivable From  CG P: 
The PH A's records reflect the am ount of 

The audit Com bining Schedule of Capital Projects Funds 
reflects the anm unt of 
The unconfirm ed difference is 

O perating R eserve: 
O perating R eserve per H UD 52595 
O perating R eserve per this audit 
Unconfirm ed D ifference 

Section 8: 
O perating R eserve: 
O perating Reserve per H U D 52595 
O perating Reserve per this audit 
Unconfirm ed D ifference 

$48,036.00 

12,093.56 

68,348.92 
56,255.36 

89,191,71 
92,650.19 
3,458.48 

5,200.28 
14,506.10 
9,305.72 

The fee accountant has not done a balance sheet cash analysis. Doing one m ay clarify the 

O perating Reserve im balances . 



ttousing Authorilty of the City of M organ City 
M organ City, Louisiana 70381 SCH ED ULE I 
SCItED U LE O F EX PEN D ITU RES O F FED ERA L A W A RD S 
For the year ended Septem ber 30, 1998 

CFD A 
FED EP, AL AG ENCY : N O . 

U S Departm ent of Housing and Urban Developm ent D irect Program s: 

Low Incom e tlousing: 
Operating SubsJidy 581,706.00 
Leased 
D evelopm ent 
Total Low Incom e Housing 

Section 8 Cluster: 
Vouchers 
Certificates 
M oderate Rehabilitation 
New Construction 
Subs~am ial Rehabilitation 
Total Section 8 Cluster 

Com prehensive Grants 

CIAP 

Public Itousing D rug Elim ination Program 
PtlD EP 
Y outh Sports 
Total PH D EP 

V ACAN CY RED UCTION PROGRAM  LA48VRP 

TOTA L FED ERA L EXPEN D ITURES 

14.850 581,706.'.)0 

14.855 
14.857 
14.856 
14.182 
14.182 

14.859 

14.852 

90,637.43 
320,782.01 

411,419.44 

448,202.85 

0.00 

109,398.81 

14.854 109,398.81 

N OTE: This schednle of expenditures of federal awards is 
prepared on the IIU D regulatory basis of accounting, which 
is an other com prehensive basis of accounting. 

see notes to financial statem ents 

29.279.00 

1.580.006.10 
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IIousing Authority of the City of M organ City 
M organ City, Louisiana 70381 
BALANCE SHEET-STATUTORY BA SIS 

Setpem ber 30, 1998 

A SSETS 

Cash 
Investnlents 
Accounts Receivable 
Debt Am ortization Funds 
D elierred Charges 
Land. Structures and Equipm ent 

TOTA L ASSETS 

I,IABIlATIES AND SURPLU S 

LIA BII,ITIES: 
A ccounts Payable 
Notes Payabie 
Accrued Liabilities 
Deferred Credits 
Fixed Liabilities 

TOTA L LIA BILITIES 

LOW  INCOM E 
FW - 1403 

(36,566.46) 
48,231.55 
137,167.59 
200,250.21 
91,915.00 

13.537.265.04 

SCH ED ULE V 

SECTION 8 
FW -2153 & 
FW -2290V 
46,858.35 

0.00 
12,830.16 

0.00 
0.00 

29.209.00 

13.978.262.93 88.897.51 

137,643.31 
510,151.25 
242,613.34 

0.00 
1.500.129.66 

9,462.41 
0.00 
0.00 

35,720.00 
0.00 

2.390.537.56 45.182.41 

11,587,725.37 43,715.10 

TOTA L LIABILITIES A N D SU RPLU S 13,978,262.93 88,897.51 

see notes to financial statem ents 



tIousing Authority of the City of M organ C ity 
M organ City, Louisiana 70381 

SCH ED ULE Vl 

STA TEM EN T O F IN COM E A N D EX PEN SES-PH A OW N ED IIO U SIN G 
STA TUTORY BASIS 
For tile year Ended Setpem ber 30, 1998 

OPERATING IN COM E 
D welling Rental 
Interest Incom e 
Other lacom e 

Total Operating Incom e 

OPERA TING EX I'EN SES 
A dm inistration 
Tenant Services 
Utilities 
Ordinary M aintenance and Operations 
General Expense 
Non-Routine M aintenance 

Total Operating Expenses 

NET OPERA TIN G D EFICIT 

OTttER CHA RGES: 
lnterest on Notes and Bonds 
Prior Period Adjustments Affecting 
Residual Receipts 

Prior Period Adjustments Not Affecting 
residual P, eceipts 

TOTA L OTIIER CItARGES 

see notes to financial statem ents 

$495,897.43 
2.91 

61.957.99 

557.858.33 

$211,274.04 
0.00 

353,719.12 
229,246.58 
303,445.33 
30,118.37 

1,127. 803.,14 

($569,945.11) 

$75,781.01 

0.00 

(2,000.00) 

73,781.01 

($643,726.12) 



ttousing Authority of the City of M organ City 
M organ City, Louisiana 70381 
STATEM EN T O F IN COM E A N D EX PEN SES 
ttOUSING A SSISTANCE PA YM EN TS PROGRA M S 
STATUTORY BASIS 
For the year Ended Setpem ber 30, 1998 

Operating Incom e 

Total Operating Incom e 

Operating Expenses: 
ttA P Paym ents 
Adm inistration Expenses 

Total Operating Expenses 

Net Operating D eficit 

Other Credits: 
Prior Period Adjusunents Affecting Residual 

Receipts 

Deficit 

SCIIED U LE VII 

EXISTING VO UCH ERS 
FW -2153 FW -2292V 

$0.00 $0.00 

0.00 0.00 

285,050.02 
35.731.99 

79,859.06 
10,778.37 

320.782.0i 90,637.43 

(320,782.01) (90,637.43) 

0.03 (0.59) 

($320,782.04) ($90,636.84) 

see notes to financial statem ents 



ttousing Authority of the C ity of M organ City 
M organ City, Lo~aisiana 70381 SCH ED ULE VIII 
A N A LY SIS O F SU RPLU S STA TU TO RY BA SIS 
For the year Ended Setpem ber 30, 1998 

Unreserved Surplus LOW  RENT SECT/ON 8 
Balance Per PHA 9-30-97 (12,577,736.10) (5,140,140.10) 

Deficit for fye 9-:30-98 (643,726.12) (411,418.88) 

Provision Operating Reserve (2,286.01) (5,200.28) 

Provision Project Account 0.00 (74,822.84) 

Adjustment Recorded (573,382.28) 75,187.97 

Audit Entries 0.00 0.00 

Balance 9-30-98 (13,797,130.51) (5,556,394.13) 

Reserved Surplus--Operating Reserve 
Balance Per PIIA 9-30-97 86,905.70 0.00 

Provision Operating Reserve 2,286.01 5,200.28 

Balance 9-30-98 89,191.71 5,200.28 

Reserved Surplus--Project Account 
Balance Per PHA 9-30-97 0.00 390,283.32 

Provision Project Account 0.00 74,822.84 

Adjustments During the Year 0.00 (59,618.97) 

Balance 9-30-98 0.00 405,487.19 

Cum ulative Itl_JI) Contributions: 
Balance Per PH A 9-30-97 23,928,220.71 4,772,802.60 

Annual Contribution 1998 197,991.43 416,619.16 

Operating Subsidy 1998 581,706.00 0.00 

M odernization G rants 623,846.63 0.00 

Adjustments Rccnrded (42,139.51) 0.00 

Audit Entries 0.00 0.00 

Balance 9-30-98 25,289,625.26 5,189,421.76 

Cum ulative Donations 6,038.91 0.00 

Total Surplus 9-3,0-98 11,587,725.37 43,715.10 

see notes to financial statem ents 



H ousing Authority of the City of M organ City 
M organ City, Louisiana 70381 SCH EDULE IX 
PH A 's Statem ent and Certification of Actual M odernization Costs 
COM PLETED PROJECTS LA48P03670495 & LA48VRP036194 

1. The actual modernization costs of the projects are as follows 

Funds Approved 

Funds Expended 

Excess of Funds Approved 

FU N DS A D VA NCEI) 

ItUI) 

Funds Expended 

Excess of FundsAdvanced 

LA48P03670495 LA48VRP036194 

595,314.00 

595,314.00 

0.00 

595,314.00 

595,314.00 

0.00 

1. The distribution of costs by project as shown on the 
Final Statem ents of M odernization Cost dated 7-2-98 
accom panying the Actual M odernizatiou Cost Certificates 
subm itted to H UD for approval is in agreem ent w ith 
the PH A 's records. 

2. A ll m odernization costs have been paid and all related 
liabilities have been discharged through paym ent. 

3. Please note the', auditor's finding relative to the lack of 
m odernization ledgers and control thereof. The certification 
is sim ply stating that the PH A 's records in total are 
in agreem ent with the A M CC 's and is not m eant to conflict w ith 
the finding. 

see notes to financial statem ents 

964,356.00 

964,350.00 

3.00 

964,350.00 

964,350.00 

0.00 



 

W ILLIAM  D ANIEL M CCASKILL, CPA 
A  PR OFE SSIONA L A CCOUN TING CORP ORA TION  

415 MAGNOLIA LANE 
MANDEV ILLE , LOUISIANA 70471 

TELEPHONE 504-845-7772 
FAX 504-845-1313 
CELLULAR 504-674-6498 
E-MAIL DANNYMAC@CMQ .COM 

MEMBER 
M ISSISSIPPI SOC IETY O F C PA 's 

LOUISIANA SOCIETY OF CPA 's 
AMERICAN INSTITUTE O F CPA 's 

RE POR T ON COM PL IAN CE AN D ON IN TERNAL 
CON TROL OVER F INAN C IAL RE PORTIN G BA SED ON AN AUD IT 

OF FINAN CIAL STATEMENTS PERFORMED IN ACCORDANCE W ITH 

BOA RD O F COMM ISSIONERS 
HOUSING AUTHORITY OF THE CITY OF MORGAN CITY 
MORGAN CITY , LOUISIANA 70381 

I have audited the financial statements of the Housing Authority of 
The City of Morgan City (PHA ), as of and for the year ended 
Sep tember 30 , 1998, and have issued m y report thereon dated March 
5, I999 . I conducted m y audit in accordance with generally 
accepted auditing standards and the standards applicabie to 
financial audits contained in ~ _vernmen% A~iditing St~ndard~ , issued 
by the Comptroller General of the United States

. 

CompliaR~~  
As part of obtaining reasonable assurance about whether the PHA 's 
financial statements are free of material misstatement

, I performed 
tests of its compliance with certain provisions of laws

, 
regulations , contracts and grants

, noncompliance with which could 
have a direct and material effect on the determination of financial 
statement amounts . However, providing an opinion on compliance 
with those provisions was not an objective of my audit and, 
accordingly , I do not express such an opinion . The results of my 
tests disclosed instances of noncomp liance that are required to be 
reported under ~_OvernmenL Auditinm Standard~_ which are described in 
the accompanying schedule of findings and questioned costs as items 
98-I and 98-2 . 



Inte rna l Cont ro l Ove r Financ ial R~ o rtin~ 

In planning and performing my audit, I considered the PHA 's 
internal control over financial reporting in order to determ ine my 
auditing procedures for the purpose of expressing my opinion on the 
financial statements and not to provide assurance on the internal 
control over financial reporting . However, I noted certain matters 
involving the internal control over financial reporting and it's 
operating that I consider to be reportable conditions. Reportable 
condition~ involve matters coming to my attention relating to 
significant deficiencies in the design or operation of the internal 

control over financial reporting that, in my judgement, could 
adversely affect the PHA 's ability to record, process, sun~ arize 
and report financial data consistent with the assertions of 
management in the financial statements . Reportable condit]ons are 
described in the accompanying schedule of findings and questioned 
costs as items 98-1 and 98-2 . 

A ~nateria] weakness is a condition in which the design or operation 
of one or more of the internal control components does not reduce 
to a relatively low level the risk that m isstatements in amounts 
that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period 
by employees in the normal course of perform ing their assigned 
functions . My consideration of the internal control over financial 
reporting would not necessarily disclose all matters in the 
internal control that m ight be reportable conditions and , 
accordingly , would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses . 
However, o f the reportab le cond itfons described above , I consider 
items 98-] and 98-2 to be m aterial weaknesses . 

This report is intended for the information of the audit comKtittee, 
management , and for HUD . However , this report is a matter of 
public record and its distribution is not lim ited . 

March 5, 1999 

william Daniel MeCaskil 
A Professional Accounting Corporation 



 

W ILLIAM DAN IEL MCCA SKILL , CPA 
A  PR OFE SSIONAL ACCOUN TING CORPORA TION  

415 MAGNOLIA LANE 
MANDEV ILLE, LOUISIANA 7047I 

TELEPHONE 504-845-7772 
FAX 504-845-1313 
CELLULAR 504-674-6498 
E-MAIL DANNYMAC@CMQ .COM 

MEMBER 
MISSISSIPPI SOCIETY O F CPA 's 

LOU IS IANA SOC IETY O F C PA 's 
AMER ICA N INST ITUTE O F CPA 's 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
APPLICABLE TO EACH M AJOR PRO GRAM  AND INTERNAL 

CONTRO L OVER CO M PLIAN CE IN ACCORDANCE 
W ITH O M B CIRCULAR A-133 

BOARD O F COMM ISS ION ERS 
HOUSING AUTHOR ITY O F THE] CITY OF MORGAN CITY 
MORGAN C ITY , LOU IS IA NA 7038] 

Comp ]Jan~  
have audited the compliance of the Housing Authority of The City 

of Morgan C!ry (PHA ) with the types of compliance requirements 
described in the 

that are applicable to each of 
its major federal programs for the year ended September 30, 1998 
the PHA's major federal programs 
auditor 's results section of the 

are identified in the su~m~ary of 
accompanying schedule of findings 

and questioned costs . Compliance with the requirements of laws, 

regulations, contracts, and grants applicable to each of its major 
federal programs is the responsibility of the PHA 's management . My 
responsibility is to express an opinion on the PNA 's compliance 
based on mv audit . 

I conduc ted my audit of compliance in accordance with generally 
accepted auditing standards; the standards applicable to financial 
audits contained in Government Auditinq Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, 
AndJts o f States . T.oca ] Novernments . and Nnn Pro fit O rGan izat ions . 
Those standards and OMB Circular A-133 require that I plan and 
perform the aud it to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to 

above that could have a direct and material effect on a major 
federal program occurred . An audit includes exam ining , on a test 
basis, evidence about the PHA 's compliance with those requirements 
and performing such other procedures as we considered necessary in 
the circum stances , i believe that my audit provides a reasonable 
basis fo r m y op in ion . My aud it does not p rovide a legal 
determination on !:he PHA 's compliance with those requirements . 



AS described in items 98-ia, 98-2a, 98-3a, 98-4a, and 98-5a in the 
accompanying schedule of findings and questioned costs

, the PHA did 
not comp ly with requirem ents regarding control over it 's physical 
assets, budgeting laws, Section 8 Certificates p rogram rent 
reasonab leness regulations, HUD administrative plan requirements, 
and proper accounting and account classification , respectively . 

Compliance with such requirements is necessary
, in my opinion , for 

the PHA to comply with requirements to the Low Income Housing , 
Section 8 Certificates, and Vacancy Reduction Program s . 

In my opinion , except for the noncompliance described in the 
preceding paragraph , the PHA complied , in all material respects, 
with the requi:=em ents referred to above that are applicable to each 

of its major federal programs for the year ended September 30, 
1998 . 

Internal Z ont~ 
The managemenu of the PHA is responsible for establishing and 
maintaining effective internal control over comoliance wi~h 
requirements of laws, regulations, contracts and grants applicable 
to federal program s . In planning and perform ing m y audit, i 
considereq the PHA 's internal control over como]iance with 
requirements that could have a direct and material effect on a 

major federal program in order to determine my auditing procedures 
for the purpose of expressing my opinion on compliance and to test 
and report on internal control over compliance in accordance with 
OMB Circular A-!33 . 

I noted certai~ matters involving the internal control over 
compliance and its operation that I consider to be reportable 
conditions . Reportable conditions involve matters com in~ to my 
attention relating to significant deficiencies in the design or 
operation o f the internal control over comp liance that , in m y 

judgement:, could adversely affect the PHA's ability to administer 
a major federal program in accordance with applicable requirements 
of laws, regulations, contracts and grants . Reportable conditions 
are described in the accompanying schedule of findings and 
questioned costs as item s 98-ia through 98-5a . 

A material weakness is a condition in which the design or operation 
of one or more of the internal control components does not reduce 
to a relatively low level the risk that noncompliance with 
applicable requirements of laws, ~egulations, contracts and grants 
that would be material in relation to a major federal program being 
audited may occur and not be detected within a timely period by 
employees in the normal course of perform ing their assigned 
functions . I noted no matters involving the internal control over 
compliance and izs operation that i consider to be materia] 
weaknesses . However , of the reportable conditions describe above , 
I consider items 98- ia through 98-5a to be materi~l weaknesses . 



This report 
m anagem ent , 
record and 

is intended for the information of the audit committee, 
and HUD . Hewer 

its distribution 

March 5, ]999 

ter of public 

William Daniel McCaskill, CPA 
A Professional Accounting Corporation 



THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY 
MORGAN CITY , LOU IS IA NA 

SUMMAR Y SCHEDULE O F PR IOR AUD IT FIND INGS 

The following is a list of prior audit findings 

97-1, 97-3 -- Inadequate Segregation of Duties 

The prior 
adequate 
employees 

auditor properly described that the PHA does not have an 
segregation of duties due to the small number of 

and is not 
We find that this condition exists in almost all PHA's 
financially feasible to cgrrect . 

We would not have recorded this as a finding are not repeating it 

97-2, 97-4 -- Physical Inventory 

This is repeated as finding 98-] and 98-!a 

97-5 -- Adm inistrative Plan 

This is repeated as finding 98-4a 

97-6 -- Fam ily Self Sufficiency 

We contacted HUD staff and confirmed our opinion that , whereas the 
PHA still elects to not participate in the FSS program , it is not 
an appropriate finding . We are not repeating this finding . 

97-7 -- Rent Paym ent Standards 

This finding is cleared by the PHA adopting and implementing 
Federal FMR . 

97-8 -- Section 8 Tenant File Deficiencies 

We find the tenant files to be dramatically improved and are not 
repeating the finding . 

97-9 -- Rent Reasonableness 

This is repeated as finding 98-3a 

97- 10 -- 

We find 

repo rt . 

PHMA P Indicators without adequate documentation 

the PHMA P worksheets to adequately document the PHMA P 
We are clearing this finding . 



THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY 
MO RGA N C ITY , LOU ISIANA 

SCHEDULE OF CURRENT AUDIT FINDINGS AND QUESTIONED COSTS 

Per A-]33, Section 505 (d 

i . Summ ary Schedl~le of Aud itors Resn ]ts 

1 

i i 

The report includes an unqualified opinion on the financial 
statem ent s . 

There were 
required to 

reportab le conditions in internal controls found 
be disclosed at the financial statement level 

iii . The audit disclosed roncompliance which is material to the 
financial statements . 

iv . Reportable conditions 
program s, as required 

in internal control over major 
by A -133, were disclosed by the audit 

The compliance report issued for major programs was qualified 

The report disclosed 
under Section 510a of 

audit findings required to be reported 
A -133 

vii. All major programs have oversight by HUD and are identified as 
follows : 

CFDA # 
14 . 8.%0 
14. :955 
14 . 857 
9 

Name of Program 
Low Incom e Housing 
Section 8 Vouchers 
Section 8 Certificates 
Vacancy Reduction Program 

viii The dollar threshold used to distinguish between Type A and 
Type B program s was $300,000 .00 . 

ix . The auditee was not considered a low risk auditee 



Condition-~The PHA does not have a physical 
equipment balanced to the general ledger . 

Criteria--The PHA should conduct an annual physical inventory 
and balance the general ledger to it . 

Cause--The PHA conducted a physical inventory and delivered it 

to the fee accountant, who did not adjust the general ledger 
to it . 

Effect--The general ledger is innaccuratc 

PHA Response--We attempted to resolve the prior finding by 
performing a proper physical inventory. We will do this job again 
during the current fiscal year and ensure that the fee accountant 

has adequate documentation to adjust the general ]edger to the 
physical inventory . The PHA tagged every stove , refrigerator and 
all other equipment . The PHA assigned costs to each item and 
delivered the physical inventory to the fee accountant . The PHA , 
because the fee accountant did not question the physical inventory, 
thought that there was no problem adjusting the general ledger to 
the physical inventory . 



Finding J g~-2 

Condition--The PHA overran it's approved operating budget in 
8 expense categories for a total of $85,801. 

Criteria---The PHA should operate within it 's approved 
operating budget and/or revise the budget so expense categories are 
not overrun . 

Cause--The PHA 's Board of Colmm issioners was aware of budget 
overruns but did not revise the budget at the end of the fiscal 

year . 

Effect--The PHA unknowingly violated State Law by overrunning 
it's operating budget . 

PHA Response--We revised the budget at mid year and were aware 
the actual costs were in excess of the budgeted amounts in these 
categories but did not perform a budget revision near year end 
wh ich would have allowed us to con form to State law . A t the 
suggestion of the auditor, we will do a year end budget revision 
from now on . 



S_ ~  Ffn~ !rqs Jr.J ~,4estltned costs her Federal awards as define 

Name s; Program--low income 
98-5a 
Sect_ion 8 Certificates-98-Sa 

iaenui!icatib, n NuKLoer--Low Income Housing }% -1403 
Section 8 Certificates FW-21~=,3 

b ~r ~ _ i~Lie & Num~es--Low income Housing 14 .850 
Sect_ion 8 Certificate 14 .557 

Federal xwas] ~ & Year--1998 
Nam e sz Federal Ageney--HUD 
Name of ?ass fhrougn Enulty--None 

C ri eria--~-.-la--Piease see GAGAS s~cticn 2 fo r the 
" ~

,, 
~

_ _ uerld ~s ~nis :~ust me repeated for A--135 . 
~ - ::--?he RHA should stay w itthin it's approved 
operaLArc s~d~e L. 
~- %~-- i'he SHA :nusx have 3 spat -fie ~ent reaso 2ao ieRess 

csm par~:s ~es for each p roper%y n the Certifica te s 
?rouram . 
Pb-8~--fhe _x" ,~'- sh&u!_~ A~ve aA upcaLe~ dd;;~inistrative 
p lan . 
9,,- .~a-- Fhe ~N{A sncu_d nave a p rog ram - to-,into subsid iary 
ledger fo r each mocernisa~io:l and RHDEP program . The 
genera: ledger close out ~mounts of each <'.rogram should 
be rcmpared no <he ;inai }{UD reporting for each pregram . 

Condition-- ,~-.-ia--Fiease see GAGAS sectlor~ 2 for the 
con,~iuion as %hls mus-& be repeated :or A-IS3. 
98- a-~i'he !~HA everran it' s approve(~ operating budget 
in =: bucge< expend i:ure categories for a ~otal of 
3}~5,~01 .00 . 
)6- 7a--Yhe PHA n~s not adequately documented rent 
reasonas ieness . 
98-4a--The PHA has an outtdated adm inistrative plan . 
98-Ss--!'he fee accountant thought the architect kept 
subsidiary ledgers ~nd the architect thought ".he zee 
acscun~ -:nr kept -_here iecgers , in fact, neiyher has kepu 
aaecua%e suS's~siary ie,:gers . No one i~as veri:ien the 
;~:.,se out -~mcunts for mrior program s per the general 
!e@ger ~s i:- ,~greeme.'-.% with HUB reporting document~uion . 

~m c 'i 



6 

98- !~--A physical inventory should cover a] ! o f the 
~ene ra i ~i:,:ed assets account group , w hioh has a ~ota ] 
:~mcu:~ recorded .of $]6,000,403.. 70. 
~8-2.~--!'his finding identifies 8 expenditure categories 
o {f ~~ uota.] of 16 controllab le expenditure categsries . 
'lhe ~Jr~dinG identifies $85,801.@0 of budget overruns out 
oi a total expenditures of $1,137,278.32 . 
}8-3--We tested 25 of 87 certificate tenant files and 
,~,:t~r<J each .o~: t?em deficient regarding fen< 
reasonab]eness . 'The total HAP for certificates for Lhis 
fisc ~! ye~F was $285, 050. 02. 
98-,]--lhe a:l ninistrative pian covers ~he entire RHA . i'he 
RHA should review ~]l golicies to ensure the}' all have 
~sen recently rc ~~ewed ~.%r possib le upGate neecs . 
)8-5--H sder.~ization and PHDEP expenditures for ti-;<~ year 
tota.led $566, o80. 66. Nc adequaue subsidiary ieogers w~re 
"rLaintairted i:er these e;.:~enditures . Of !~t JeasL equal 
.toncerr: is t::e previously close.a :-ut prsqrams ..;! ~!<~'u< 
:-]d( sua~l s s::r!firm a t ior~ _i~at the tier!era ~ ! edg'~ r tr:t l~) s 
~~;r lte ] ,[: :: Lne r~m()unt's reportie@ L _~ }iU iT. it [s ;r:-ni(:wn 
h,::w :TSr" .u)] L~irs ]~re included in this . 

SAGA S section 
Tot A-133 . 
n coKt~] J ance 

!.'ede~a~ r~guiauions regarding budgeting . 
)8- ~a-- rhe H !A is not. in somplJance w ith HUD 
re Julmt!ons sonJerning ren t reasonasNenoss . 
qS-4a~-]'he ?HA is in violation of HUT] regulaticn 
regarding ::he ddministrative plan . 
98-Sa--Acequate contro ls Jo not e:d st for these 
prograKts , f ,tonsi<]er tLis a very serious Jeziciency Enat 
tould pessim ]3~ affec% the genera l ledger fixed asse~s Lot 
nume]ous p reviously c losed out NOD p rograms . 



7 Recon~nendations to prevent future occurrences include-- 
98-]a--Comp]et:e an adequate physical inventory including 
cost va]ues for each item and have the fee accountant 

adjust the general ledger to it. The board must approve 
any equipment write off by resolution as they have done 
in the past . 
98-2a--7'he PHA should revise it's operating budget near 
the end of each fiscal year to comply w ith the law . 

98-3a--The F}IA should divide the jurisdiction into 3 
areas and document rent comparables for each area . 
98-~la--Comp/ete a revised administrative plan to include 
all current HUD requirements including the Quality 
Housing and Work Act of 1998 . 
98-5a--i suggest that the fee accountant be assigned 
and compensated for maintaining subsidiary ledgers for 
each such program . I also suggest tnat the architect 
.~cmr'<m J :ate w ith the fee accountant to ensu _~'e tha< HUi] 
!-epor~:i:ig ::grees w ith the genera ] !ed:~er . 

8 . PHA officials agree w ith these findings 



THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY 
MORGAN C ITY , LOU ISIANA 

CORR ECTIVE A CT ION PLAN 

Our corrective action p lan is as follows 

Finding .~ 8-].a 

Contact person responsible for action -- Wendell Bogan 

Anticipated completion date -- June 30, 1999 

Corrective action 
physical 
confirm 

planned -- We will again take an adequate 
deliver it to the fee accountant, and have them 

that they have adjusted the general ledger to Jt 

Finding ~ -2a 

Contact person responsible for action -- Wendell Bogan 

Anticipated completion date -- August 31, 1999 

Corrective action planned -- We will have the board of 
comm issioners adopt a near year end revised operating budget to 
conform to State and Federal laws and regulations . 

Finding 9~-3a 

Contact person responsible for action -- Clarence Robinson 

Anticipated comp letion date -- April 30, 1999 

Corrective action planned -- We have divided our jurisdiction into 
3 areas . We have now compiled a data base of rent compaxables and 
are using them to comp ly with Federal rent reasonableness 
regulations, as suggested by the clear and concise instructions of 

the auditor . 

F~nding _~8-4~ 

Contact person responsible for action -- Wendell Bogan 

Anticipated comp letion date -- September 30, 1999 

Corrective action planned -- We will use the requirements o f the 
Quality Housing and Work Responsibility Act of 1998 and revise our 
administrative plan . 



Finding ! -~  

Contact person responsible for action -- Wendell Bogan 

Anticipated completion date -- June 30
, 1999 

Corrective action planned -- We will have the fee accountant work 
with the architect and develop and maintain adequate subsidiary 
ledgers for all active modernization and PHDEP programs

. 

Additionally, we will have the fee accountant verify that the close 
out totals of each current and form er program per the general 
ledger is in agreem ent with the final reports to HUD

. 



HOUSING A UTHOR ITY O F THE', C ITY O F MORGAN C ITY 
MORGAN C ITY , LOU IS IA NA 

AUDITOR COMM ENT 

HUD has developed the Public Housing Management Assessment Plan 
(PHMAP), whose goal is to evaluate the performance of all PHA's 
comparing them to all other PHA 's nationwide . The prior auditor 
included finding 97.-10 detailing at least 9 entries on the PHA 's 
PHMAP report that were , in his opinion , not adequately documented . 
The PHMAP regulations, as I understand them , require that each of 
these indicators be reassigned a presumptive "F" by HUD in cases 
where the auditor determines inadequate documentation exists 
requiring reconstruction to confirm the indicators . If HUD had 
agreed w ith the auditors' opinion and re-scored the PHA 's PHMAP 
accordingly, the ])HA would likely have been declared PHMAP 
Troubled . Please note that I consider the current PHMA P 
documentation adequate and did not repeat the finding . 

Comm unication with HUD staff confirm s that HUD cannot locate hard 
copies of the last 2 audits . In my opinion, HUD did not adequately 
monitor th is PHA in that it should have ensured that it had in file 
the audit reports and acted upon the auditors reporting . 

The PHA 's position is that it mailed HUD 4 copies of each report, 
once at the conclusion of the original audit and once when HUD 
staff called and asked for additional copies . Additionally, per 
the 1996 Single Audit A ct, the Federal Audit Clearinghouse should 
have forwarded copies of the audit reports to HUD since they 
contained findings . 

This auditor comment is an attempt to raise the question whether or 
not the audit report-oversight agency follow up system is working 
as planned . 


