— e — —

_— e e =

HOUSING AUTHORITY OF THE CITY OF MORGAN CITY

MORGAN CITY, LOUISIANA

GENERAL PURPOSE FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS REPORTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 1098
WITH SUPPLEMENTAL INFORMATION SCHEDUL 'S

Under provisions of state law, this
raport is a pubiic document. A
copy of the report has been submit-
tad to the audited, or reviewed,
eriiity anc othar approntiate public
officicle. The repoit is available for
nunlic inspaction at the Paton
Rouge office of the iegislative Audi-
tar and, where appropriate, at the
office of the parish clerk of court.
APR 2 1 1999

Release Date

T Y

NiLZIAM DANIEL MCCASKILL, ZPAa
A CROFEICIONAL ACCCUNTTING CORPORATION

112 MAGNOLIA LAMNE

L x"mr-qur-.--.rr T [
T b p i 1 Pl | r ) - -
- -l-'“i‘.‘l.‘_. - i i—“—i:’f _L\_,.C. - _‘_r.::l -r-:a"‘\:‘zkl I. U"LI r:‘ ?

—_ —



TABLE OF CONTENTS

INDEPENDENT AUDITORS' REPORT ON GENERAIL PURPOSE  FINANCIAI
STATEMENTS AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL

AWARDS
EXHIBITS —-—- ¢ INANCIAL STATEMENTS

A COMBINED BALANCE SHEET AT SEPTEMBER 30, 1998, ALL FUND
TYPES AND ACCOUNT GROUPS

B COMRINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--FOR THE YEAR ENDED SEPTEMBER 30, 1998

COMBINED STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN  PUND
SALANCES—--BUDGET {GAAP BASI1S) AND
ACTUAL---GENERAL AND SPECIAL REVENUE
FUNLS

»

NOCTES TC THE FINANCIAL STATEMENTS AND ACCOMPANYING INFORMATION
SUPPLEMENTARY INFORMATION SCHEDULES-~GAAP BASIS
I SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

11 CAPITAL PROJECTS FUND--COMBINING
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

11 GENERAL FIXED ASSETS ACCOUNT GROUP--
COMBINING BALANCE SHEET

SCHEDULE OfF COMPENSATION PAID BOARD
MEMBERS--NOT APPLICABLE, NONE PAID

IV SPECIAL REVENUE EBFUNDS--COMBINING SCHEDULE OF REVENUES,
EXPENDITURES, AND CHANGES 1IN UND BALANCES

SUPPLEMENTARY INFORMATION SCHEDULES--STATUTORY BASIS
V BALANCE SHEET--S5TATUTORY BASIS

VI STATLEMENT OF REVENUES AND
EXPENDITURES--5TATUTORY BASIS--ANNUAL
CONTRIBUTIONS CONTRACT FW-1403




VII STATEMENT OF REVENUES AND
EXPENDITURES--STATUTORY BASIS—--ANNUAL
CONTRIBUTIONS CONTRACTS FW-2153 & FW-

2290V
VIII ANALY SIS OF SURPLUS--STATUTORY BASIS
IX PHA's GSTATEMENT AND CERTIFICATION OF
ACTUAL MODERNIZATION COSTS PROJECTS
LA4BP0O36704985 & LA4BVRPO36194—-

STATUTORY BASIS

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING 3ASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICARLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB

CIRCULAR A-133

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

SCHEDULE OF ADJUSTING JCURNAL ENTRIES--NONE
SCHAEDULE OF CURRENT FINDINGS AND QUESTIONED COSTS
CORRECTIVE ACTION PLAN

AUDITOR COMMENT




WILLIAM DANIEL MCCASKILL, CPA
A PROFESSIONAL ACCOUNTING CORPORATION

41> MAGNOLIA LANE
MANDEVILLE, LOUISIANA 70471

TELEPHONE 504-845-7772 MEMBER
FAX 504-845-1313 MISELSEIPPT SOCIETY OF CPA's
CELLULAR 504-074-6¢488 LOUISIANA SOCIETY OF CPA's
E-MAIL DANNYMACECMQ.COM AMERICAN INSTITUTE OF CPA's

INDEPENDENT AUDITOR'S REPORT
UNQUALIFIED OPINION ON GENERAL PURPOSE

FINANCIAL STATEMENTS AND SUPPLEMENTARY SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS

BOARD OF COMMISSIONERS
HOUSING AUTHORITY OF THE CITY OF MORGAN ZITY

MORGAN CITY, LOUISIANA 70381

I have audited the accompanying general purpose financial
statements of the Housing Authority of The City of Morgan Ciovy
(PHA) as of and for the year ended Septemper 30, 1998, as listed in
the table of contents. These general purpose financial statements
are the responsipility of the PHA's management. My responsibility
l1s to express an opinion on these general purpose financial
statements pased on my audit.

[ conducted my audit in accordance with generally accepted auditing
standards and the standards applicable to financial audits

contained 1in Government Auditing Standards, issued Dby the
Comptroller General of the United States. Those standards reguire

that I plan and perform the audit to obtain reasonable assurance
apout whether the general purpose financial statements are free of

material misstatement. An audit includes examining, on a test
pasls, evidence supporting the amounts and disclosures in the
general purpeose financial statements. An audit also includes

assessing the accounting principles used and the significant
estimates made by management, as well as evaluating the overall
general purpose financlal statement presentation. I believe that
my audit provides a reascnaple basis for my opinion.
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In my opinion, the general purpose financial statements referred to
above present fairly, in all material respects, the financial
position of the Housing Authority of The City of Morgan City as of
September 30, 1998, and the results of its operations and changes
in its surplus for the year then ended in conformity with generally

accepted accounting principles.

In accordance with Government aAuditing Standards, 1 have also
issued a report dated March 5, 1999 on my consideration of the
PHA's internal control over financial reporting and my tests of 1ts
compliance with certain laws, regulations, contracts and grants.

My audit was conducted for the purpose of forming an opinion on the
general purpose financial statements of the PHA taken as a whole.
The accompanying schedule of expenditures of federel awards 1is
presented for purposes of additional analysis as regiired by the
U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non Profit organizations, and 1s not
a required part of the general-purpose financial statements. such
information has been subjected to the auditing procedures applied
in the audit of the general purpose financial statements and, 1in my
opinion, is fairly presented in all material respects 1n relation
to the financial statements and any other included supplementary
information taken as a whole.

This repcrt is intended solely for the information and use of the
Board of Commissioners of the PHA, and for filing with the
Department of HUD and should not be used for any other purpose.

o

-

remr

William Danlel McCaskili, CPA
A Professional Accounting Corporation

March 5, 1999



CLOLE THR'RIS
02 808 L0E'918
56951 LO]
12052007
0G0

0L [OF" 0009
§¢TIZE PR
ST PERTST'T
07°L89°9¢
000TL 'S8
00 FEFOL
LETI8' 1R
1£7657" L01
O 99L'9E

PTIEC'6R0'2

12050007

OL TOP 00091
000
00’ SI6° 16
IANARER
65 U0 '8IE
89°8VE L6
{(ApQ
n::ﬂcﬂkiturdw

LA

fJ e ——— A —_ —_ Em EE — — — . _— s Tt =mE = = ==
- -1 -= -_— =

-r W Am AR — — — .a a

Sr 186 aNI IS

00 0%
000
000
0

000

CIL TN R TR,

Cr18S 68L'TS
SUMSR'ISTT
0L LR99
000
{00
000
000
000

PILE'680°T

[T087°002
o0
000
000
000
200
AR
UL G0)
w3y 3o
EENETY

(L 108 D00V G TS
QL T0F 000'21S
0070
LARE
000

(L7 TOF 005G 61
J AR
i
E1Rt
30
000
LR
0G0

—_ —— — —rm

—_— T AR —

00
000
0L 10v' 00091

a0

0

000

000

200
1255y
paxL ]
j210130)

Iililm_n_ DGED .._“-Z DEUU{,‘!HII

¥ LIdIHXd

= === —_— — — — . ow
FeE s == == === —- =

DO v S
00°0%
QG0

'
v

00

QG0

M FREOCS
000
X3 0
X0
00°FBF 0L
000
g

000

Q00

000

000

000

000

00

00 PR OL
fpung
ATy
—SpUn g

AIEIDNPI

— — e = Tk B e — — — = T . . e o e Em

£

5
2
e

—
b
—
—
-

=

L0 STL RS
o
L0
{01
N}

i6'8FL 89
Q07

o

g

0G0
XY
nan
oo
&BTE 89
000
pien.
5103044

(ende)

[OSTNTS

[ LI EFLS

LN

000

D004
L3
Ny
LERY
0G0
X
000

_— = == — 2 d=m == — — — —

1208 0TS

000
000
X0
000
00
000
L 166" L1
885
pun
SHALRS
1G]

—_— — —w T W Em AR —

OLMS TS
0] 908 b
L ANY!

LR

000

P CRITSHS
LINY!
Ky &

OO OCL st
G

I+ Ior's
00

LR Y

-, e — — — —

= 1 = r

LRt

O30

0’0
000
00'0
000002
81 °0(R°¢
CET858 9y
pun
LAY

[£1224G

—— e W = . — — — —

—_———— e TE e — — — =

61 0589768
6105976
0

0G0

Y

- — e ——

00°0

000
00000 £
1£°65T°£01
P 99L 9

- o e — — — e mWm o
T Lm B — o— — =7 r Bl —

000

000

000
000
00’ $16'16
EE 118 LY
2 I06'5E
CCLPELT
pun{

LIETEY

I*IllﬂllllillllﬂDIDnH .HﬁEmFﬂzmm}DF.lllllll ok

- rem

Lk g L N A A Ay S ———

———— e T AT AR —d m e —— - rrEm-a

STUALAL™MS T PE] OF Sanm) 20

SLIIAD ¥IHLO ANY
LHD0T SHLLINURYEL VL0l
FUpaL ) 1anG % Aiinby (oo
PRSI PIAIISAIN
WAUARY IGNT XY PIALISIY
IMAC) KN PIAIEIY
SIMBELH PUN 4
FIPESY PN [RIXIICY Ul WA SIAY]
SHPAL) s3G50y 9 Ainby
SHUIET TE0 L
HQRAR] SPUCE P STON
2qeieq $asuasqy paesuadwon)
SANUIANY PILIFA]
SIAnQ Y Hsoda(
SIJEARJ puny1am|
AQEAT] UMY
LRIpIFACY Wiy
LSAUNIGE;
SLIQTAED ATHLO ANV ALINDS "STLIINIAVIT
SLIFAQ 2TRIO ANY S1ITEV IV IOL

suoned g0 wizg 3uo I jo

RIRUAIIAY 10) PAMAOL] A M oW Y
SPUR T INATES 1T U JgEiieay unoxny

SUQXT 3ANO

lwaudinby % saminng ‘puey

NG

Iaremy] predaig

SQPAIIS0Y Puniion|

SIqEAl Y

STATEARDY LSED pue pow )

ISIISTY

S11850 ¥9HLO ONY SLISSY

wan o

8661 '0C ¥IEWALIAS 40 SV LIFHS IDNVYIVE QINIEWNOD

SANOAD INNGIOY ANY STdAL NN TV
12E0 Tmnne "AN D wedlop

A uedaop 10 AU Ap o Lnaogny u1¥n017




(62 195°¢€])
AR 11
(0 ()

o0’ ()

(0

Pl EY Y
T ReR'€Ey ¢
[0 1R CE

OR'66F ITH

AR 1%
07606 +9¢
LEBIT (L

QL SrE 0L

oY)

B OPT 6L
CIBILESE
1§°€8LLET

i ———————

CCITORLE T
Lo OrE LTy
LV 166 L6
91 'SiL 66

ORI CP

Th ¢
BLI9S RIS
(4o
LLUNPE IO 214 )

(e

(Lo SISy

S B Ty
{50
GG 9L
b (R ORG
PLOER 0SS
(X {}
OO0
0G0
LN
{0 ()
000
00
£ 9R (70
RV 2 Rt
{0
LEN),
LN
000
m™n.g
ciaaforg
LIDER

Lt HRE)
RORTSS!
1 IBL S

GRGAETTI

Xy}
{N}'{]
10
{X} ()
X101
00
000
(00
it 16h L6
Cr 166 LAT
(Y[
(v {
{ay
LT
UEPh¥m
NIl
T LEnEA

PR NERN
N
AT ML
L)
a7
o0
RO
BRRITIE
SR
Ry A6 PO
000
00
G
Non
E IR
LL 605 9F
PTG RS
000
000
SRR RIS o
G0
{00
00
men-
U::U}ui
LARRHN

SIPEMLSITLR LY "..._.__r_ Lag SWed WM 003%

FANTL TR AW il I G TV S TN IVH N
£, 06 HVTL 0 ONINST I IV N DINY IV N LT
T CT SN ASHIO CORY T ATAD SIS0 B DA T ORNY SIONSATY A0S CNIONTHD SSTONT
ey i) (SAS; 1) San e R MIw | gy [P
Iy SIMSURL [ Fnneiadey
uj Samswrr] Fanrensdey
IS SHTONIOS INIDNYNET #I1LO
EN9R ¢

SHHIELINTAXT HAAO SHINTATE A0 (AN SSTINT
Samupuxiyg M0
sl Iry ) Yueq P ysAiang

UEHENIE Wi le (BN

AN 1G]
PR YA MO IS0 3 B UOIISIRhY SanT7w.
SEMnAr gy Furnisy Fuienogg
LCRTH0C 2WTUTHIE Y ATINONION
OOy O sunnpuadyg [rraan
EYRY

AL ING AN
Re GRI60C WOTIMC) B IRTUIUNRYY APIpI0
JUaILESE SN

NYFLTTIT HOHTR I STUILI Y

TR Y

STHNUANTIXT

_————————

£E165°6¢1 7] $aNUAdY 1N ]

SIEIry
SUC TN FIU0 7y BTy

(0N 188 Lpregng Runesadpy

SANINOG RINA.

PO LT MY

weaadmbeg o sjeg np mng Qdiaday
. ey y 1snga

FLOIGC IS iy g2

b i B 2] 1] -
. u_._..-....:___.._.w.ﬂ n-.. ] —

SHANTATY

mmmmmm e mm L . mmmmEE e ———— [ R I T Ty e e e m e mmm—EmEm— == et m . oemaoma [ e mm = -

RAG[ T8 AAHNILATS QOINT 3V L S L HOH
AINYIVH NI NTSADNYHD ANV STHNONAEXT STONTATE I0 ININTIVIS TINFENOD
[REn PUEISInG ] Ky ueliop

ARy uRR Ay 0 ANy DA RNy Fumo)y




LY %

S
LK
TS FYLe

LERY

RIS

{83°6C9)

000

{80 16F°¢}
00

ARy

000

00

00

DL 1Rt

M

ST MRS

000

0
o0 ¢
AMURLIE A

el BT
-.n_...__.?-_....-._......rﬂ

II.IIIIIIIII].-.iI.n..”_z..:__"..._ ..u..:.._..rLu“—-.._r,Hum i

L
-
oy

-
-
-

-
-

-~
s
-

[

Lo
~1
=
=
|

Al ONCS

FERITILE

000
RO 606" 19¢

00

00

000

{3 (}

D00
LL605"9p

—_—————— =

Q) 61991 F

Gl 6l991

1 ¢NY
k3 it

LIRIY.

0
{11
0

0

§ Y

AYARLDIT

EIRY
(RS 65¢
0G0
t00
1 0Nt
LONE
00D

Lo DL 1€

(YRS B

D0 63L°01F

o0 0

W ERY

LRy

173¥paf

“_..________.r..“.._“l.—__.._ .ﬂ_lllillilill

KRN
M N
1MV iR

LENF

10 (RR"]

(B8 17 T

(LE 8T 05
(€L SOE 6T
Q0

(RS 9617 1L
(VAL Tr

R Il 61}

CERIEB0

4 §RY;

MG AT

L EREY
W IET e
AHIPLIE A

HTIOAT

[
-

PRI A
LG O
1OVass

)

EeReTLLTT

REFLF'S

LEQITE
Y R TL
(g

Qe AT 6T
SIH1LESE
FORLTTIT

LErIs 6l

o ane [RE

' RTTEY 5

&

8LH9CFIS

JERIY

S NS T M ) S AN

OO0 CIn ]

0oRT'L

0G4
RGN v
00
0060 861
QO°Ore e

0081 E6]

Ogte g

0 90L TRS

G

00 0L

DORO'[E¥

wApng

Ill#il!liiillliﬁ”_.z_”.._h_ .Hf.mﬂmzuﬂulllilililll

e mEmmm. ims e mEE—E L h e —m— s === o= s = - -

AVIL A ONT LV SNV IVA OGN

AVAL AG ONINNITYIY TV SSTONYOIYH (OINTH

SAONTATE AG CAONTIALIAYSSTINT 1N
(8357 San0g Ruimimy g 1mey e

ey s1apse o uneixdey

uy sy Fwanvaxdn
(SASIV SA.341108 INIWNYRE ATHLO

SAHLIIARNTIXT AA0 SIINTATN A0 LAINTLHI T £830XTF

samupuadng e
SARHTY ) WURg W IS
AN (oo
SAAYG 1G]
GOITHLIISUO ) % o sinhay $311H128.]
saurked awmsissy Furnog|
STV [y RSO
SN (RN
SAATIG BATIDNNL]
siop iy T ey Lmupin
TSI
LW IR DS Y
SHEIP LN
STHILIAON14XA
SANUANIY [FRI]
GUT Iy
SHONTW]EIEED ) TRy
Amsgng funeiadn
LEIUNM [RASD]
N0
wisndinhg 10 3rg 2y wio,) adianay
vpXim] ) 15037
[Fay Anpaw
AT T

“AIINAA4A

ROGL 08 ATFINALAIS QIOINT VA GHL B0 ONDA ADNTATH IVIITIS €NV ONJIH IVRINTD

AVILLOY SA LA -SAINYIVE AN N SAONYHIONY STHLLIONTSXT SINNTATE 40 INTINTIVIS (I INTR NG

IR0 TITSINOT] A1y urlsagy

Ly urliopy o &6 3 Gieopiay Baisnagj




THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CITY, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

Housing Authorities are chartered as a public corporation under the laws (LSA-RS 40:391)
of the State of Louisiana for the purpose of providing safe and sanitary dwelling
accommodations for the residents of Morgan City, Louisiana. This creation was contingent
upon the local governing body of the city or parish. The PHA is governed by a five member
Board of Commissioners. The members, appointed by the Mayor of Morgan City, Louisiana,
serve a four year staggered term.

Under the United States Housing Act of 1937, as amended, the US Department of HUD has
direct responsibility for administering low rent housing programs in the United States.
Accordingly, HUD has entered into an annual contributions contract with the PHA for the
purpose of assisting the PHA in financing the acquisition, construction and leasing of housing
units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining
this low rent character,

The PHA has the following programs under management:

ACC Number Number of Units
PHA Owned Housing FW-1403 330
Section 8 FW-2153 87

FW-2290V 25

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

A. BASIS OF PRESENTATION

The accompanying financial statements of the PHA have been prepared in conformity with
GAAP as applied to governmental units. The Governmental Accounting Standards Board
is the accepted standard-setting body for establishing governmental accounting and financial

reporting principles.




B. REPORTING ENTITY

GASB Statement Number 14 established criteria for determining the governmental reporting
entity and component units that should be included within the reporting entity. Because the
PHA 1s legally separate and fiscally independent by being solely accountable for fiscal
matters, including (1) budget authority, (2) responsibility for funding deficits and operating
deficiencies, (3) fiscal management for controlling the collection and disbursement of funds,
(4) authority to issue debt, the PHA is a separate governmental reporting entity. The PHA
includes all funds, account groups, activities that are within the oversight responsibility of

the PHA.

Certain units of Jocal government over which the PHA exercised no oversight responsibility
, such as the school boards, parish police jury, other independently elected parish officials,
and municipalities within the parish, are excluded from the accompanying financial
statements. These units of government are considered separate entities and issue financial
statements separate from those of the PHA.

The PHA has created a non profit entity called “Morgan City Making a Difference”. 1
reviewed the Charter of the non profit entity but have not been able to locate the By L.aws,.
It appears that the only permanent link from the PHA to the non profit is that both entities
have 1 commissioner in common. Based on the information that 1 have been provided, it
appears that the non profit is not a component unit of the PHA. In any case, as of the PHA
fiscal year end, I understand that the non profit has not transacted any business and has no
bank account, no assets and no liabilities. Accordingly, no entry has been made on the
general ledger of the PHA to reflect this non profit.

C. FUND ACCOUNTING

The PHA wuses funds and account groups to report on its financial position and the results of
its operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions relating to certain government functions

or activities,

A fund is a separate accounting entity with a self balancing set of accounts. On the other
hand, an account group is a financial reporting device designed to provide accountability for
certain assets and liabilities that are not recorded in the funds because they do not directly

affect net spendable financtal resourccs,

I'unds of the PHA arce classified int three categories: governmental and fiduciary. In turn,
cach category is divided into separate fund types. The fund classifications and a description

of cach existing fund type follow:
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Governmental funds--Governmental funds account for all or most of the PHA's pgeneral
activities, including the collection and disbursement of specific or legally restricted monies,

the acquisition of construction of general fixed assets, and the servicing of general long term
debt. Governmental funds include:

1. General Fund--the general operating fund of the PHA accounts
for all financial resources, except those required to be accounted for
i other funds.

2. Debt Service Fund--accounts for transactions relating to resources
retained and used for the payment of principal and interest on those
long term obligations recorded in the general long term obligations
account group.

3. Capital Projects Funds--account for financial resources received
and used for the acquisition, construction, or improvement of
capital facilities not reported in the other governmental funds.

Fiduciary Funds--Fiduciary funds account for assets held on behalf of outside partics,
including other governments, or on behalf of other funds within the PHA. Fiduciary funds

include:

1. Tenant Security Deposits--accounts for assets held by the PHA as
an agent for the individual residents. Agency funds are custodial in
nature (assets equal liabilities) and do not involve measurement of

results of operations.

D. BASIS OF ACCOUNTING

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds are accounted for using a current financial
resources measurement focus. With this measurement focus, only current assets and current
liabilities are generally included on the balance sheet. Operating Statements of these funds
present increases and decreases in net current assets. The modified accrual basis of
accounting is used by all governmental funds and agency funds. The governmental funds use

the following practices in recording revenues and expenditures:

Revenues—-Federal entitlements are recorded as unrestricted grants-in-aid when available and
measurable. Federal restricted grants are recorded when the reimbursable expenditures have

been incurred.

Rental income is recorded in the month earned.



Interest earnings on time deposits are recorded when the time deposits have matured and the
interest is available, Interest income on interest bearing demand deposits is recorded each
month when credited by the bank to the account.

Substantially all other revenues are recorded when they become available to the PHA.

Expenditures--Salaries are recorded as expenditures when paid.

Purchases of various operating supplies are recorded as expenditures in the accounting period
they are purchased.

Compensated absences are recognized as expenditures when leave is actually taken or when
employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of
leave privileges not requiring current resources is recorded in the general long term

obligations account group
Principal and interest on general long term debt are recognized when due.

Substantially all other expenditures ore recognized when the related fund liability has been
mcurred.

Other Financing Sources (Uses)--Transfers between funds that are not expected to be repaid
(or any other types, such as capital lease transactions, sale of fixed assets, debt
extenguishments, long term debt proceeds, and the like) are accounted for as other financing
sources (uses). These other financing sources are recognized at the time the underlying cvents

occur,

Deferred Revenues--The PHA reports deferred revenue on its combined balance sheet.
Deferred revenues arise when resources are received by the PHA before it has a legal claim
to them, as when grant monies are received prior to the incurrence of gqualifying
expenditures. In subsequent periods, when the PHA has a legal claim to the resources, the
hability for deferred revenue is removed from the combined balance sheet and the revenue

iS recognized.

E. BUDGETS

The following summarizes the budget activities of the PHA during the fiscal year:

1. The PHA adopted budgets for the General Fund, the Special Revenue Fund and the
Capital Projects Funds. The Capital Projects Funds budget comparison to actual has not

been included since the cash project is a multiple year endeavor.




2. The budgets are prepared on the modified accrual basis of accounting. All appropriations
lapse at year end.

3. Encumbrances are not recognized within the accounting records for budgetary purposes.

4. Formal budget integration (within the accounting records) is employed as a management
control device.

5. The Executive Director is authorized to transfer amounts between line items, within any
fund, with the exception of salaries, provided such does not change the total of any function.
However, when actual revenues within a fund fail to meet budgeted revenues by 5% or more,
a budget amendment is adopted by the PHA in an open meeting. Budget amouats included
in the accompanying financial statements include the original adopted budget and all
subsequent amendments.

F. ENCUMBRANCES

Encumbrance accounting, under which purchase orders are recorded in order to reserve that
portion of the applicable appropriation, is not employed. However, outstanding purchase
orders are taken into consideration before expenditures are incurred in order to assure that
applicable appropriations are not cxceeded. In addition, the monthly budget reports are
reviewed to ensure compliance with the budget, and where necessary, revisions to the budget

are made.
G. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits and interest bearing demand deposits. Cash
equivalents include amounts in time deposits and cash with fiscal agents. Under state law,
the PHA may deposit funds in demand deposits, interest bearing demand deposits, moncey
market accounts, or titme deposits with state banks organized under Louisiana Law and
national banks having their principal offices in Louisiana.

H. SHORT TERM INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for
services rendered. These receivables and payables are classified as due from other funds or
due to other funds on the balance sheet. Short term interfund loans are classified as

interfund receivables/payables.




I. INVENTORY

All purchased inventory items are valued at the lower of cost (first in, first out) or market.
Purchased inventories are offset by a fund balance reserve which indicates that these do not
constitute "available spendable resources”, even though they are a component of total assets.

Acquisition of materials and supplies are accounted for on the purchase method, that is, the
expenditure is charged when the items are purchased.

J. FIXED ASSETS

Fixed assets of governmental funds are recorded as expendituces at the time they are
purchascd or constructed, and the related assets are capitalized (reported) in the general fixed
assets account group. Public domain or infrastructures such as sidewalks and parking lots
are capitalized. Interest expense during construction is capitalized. Depreciation has not

been provided on general fixed assets.
K. COMPENSATED ABSENCES

The PHA follows Louisiana Civil Serviced regulations for accumulated annual and sick leave.
Employees mmay accumulate up to 300 hours of annual leave which may be received upon
termination or retirement. Sick leave hours accumulate, but the employee is not paid for
them if not used by his/her retirement or termination date.

The cost of current leave privileges, computed in accordance with GASB Codification Section
C60, is recognized as a current year expenditure in the governmental funds when leave is
actually taken or when cmployees {or heirs) are paid for accrued leave upon retirement or
death, while the cost of leave privileges not requiring current resources is recorded in the
gseneral long term obligations account group. Leave benefits are based on accrued leave
henefits or employees with 10 years service to a maximum of 25 days at their current annual

salary.

L. LONG TERM OBLIGATIONS

Long term obligations expected to be financed from governmental funds are reported in the
general long term obligations account group. Expenditures for principal and interest
payments for long term obligations are recognized in the governmental funds when due.

M. FUND EQUITY

Reserves represent those portions of fund equity not appropriable for expenditures or legally
segregated for a specific future use.
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N. INTERFUND TRANSACTIONS

Transactions that constitute reimbursements to a fund for expenditures initially made from
it that are properly applicable to another fund are recorded as expenditures in the
reimbursing fund and as reductions of expenditures in the fund that is reimbursed. All other
interfund transactions are reported as transfers. Nonrecurring or non routine permanent
transfers of equity are reported as residual equity transfers. All other interfund transfers are
reported as operating transfers.

O. TOTAL COLUMNS ON COMBINED STATEMENTS

The total columns on the combined statements are captioned "Memorandum Only" to indicate
that they are presented only to facilitate financial analysis. Data in these columns do not
present financial position, results of operations, or changes in financial position in conformity
with GAAP. Neither is such data comparable to a consolidation. Interfund eliminations have

not been made 1n the aggregation of this data.

NOTE 2 -- CASH AND CASH EQUIVALENTS

At September 30, 1998, the PHA has cash and cash equivalents totaling $111,170.38 as
follows:

Intercst Bearing Demand Deposits $60,480.05
Time Deposits 48,231.55
Petty Cash 200.00
Cash With Fiscal Agent 2,258.78

Total $111,170.38

These deposits are stated at cost, which approximates market. Under state law, these
deposits (or the resuiting bank balances) must be secured by federal deposit insurance or the
pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank
in a holding or custodial bank that is mutually acceptable to both parties. At September 30,
1998, the PHA has $111,170.38 in deposits (collected bank balances). These deposits arc
secured from risk by $100,291.55 of federal deposit insurance and $450,000.00 of pledged
securities held by the custodial bank in the name of the fiscal agent bank (GASB Category
3). Even though the pledger securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, Louisiana Revised Statue 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days
of being notified by the PHA that the fiscal agent has failed to pay deposited funds on

demand.



NOTE 3--RECEIVABLES

The receivables of $328,072.59 at September 30, 1998 are as follows;

General Fund:

HUD ($48,036.00-4,614.00) 43,422.00
Other 12,480.08
Total General Fund 55,902.08

Special Revenue Fund:
HUD 5,830.16

Debt Service Fund:
HUD 197,991.43

Capital Projects Fund:
HUD 68,348.92

Total PHA Wide 328,072.59




NOTE 4--FIXED ASSETS

The changes in general fixed assets are as follows:

Section 8 Land, Structures & Equipment:

Balance 9-30-97 & 9-30-98

Low Income Housing L.and, Structures, & Equipment:

Recorded in;
Account 1400.2

Account 1400.4
Balance 9-30-<7
Net Addition

Balance 9-30-98

1994 Vacancy Reduction Program

Balance 9-30-97
Net Increase
Balance 9-30-98

1995 CGP 1.LA48P3670495
Balance 9-30-97

Net Decrease

Balance 9-30-98

1996 CGP 1LA48P36770596
Balance 9-30-97

Net Increase
Balance 9-30-98

1997 CGP LA48P3670697
Balance 9-30-97

Net Increase
Balance 9-30-98

1996 DEP LA4SDEP360196
Balance 9-30-97

Net Increase
Balance 9-30-98

29,209.00

5,104,230.73

8,423,559.43
9,474.88
8,433,034.31

939,685.32
29,278.68
968,964.00

584,819.00
(940.92)
583,878.08

189,949.00
288,264.90
478,213.90

57,037.00
160.878.87
217,915.87

75,557.00
93,423.36
168,980.36




1997 DEP

Balance 9-30-97 0.00
Net Increase 15,975.45
Balance 9-30-98 15,975.45
Total PHA Wide 16,000,401.70

Fixed assets are mortgaged to HUD pursuant to the Annual Contributions Contract as
ccllateral for obligations owed to the US Government. The building cost includes $N/A of
ineligible expenditures as determined by HUD.,

The PHDEP programs are being presented in the Long Term Debt Account Group even
thiough little of the funds are actually spent on capital improvements. This should be resolved
when the programs close out to the Unreserved Surplus Account.

As the CGP and VRP programs are closed out, the hard costs should be recorded to l.and,
Structures and Equipment and the soft costs should be written against the GFA fund balance.

NOTE 5--RETIREMENT SYSTEM

The PHA participates in the Group Retirement Plan of the Louisiana Housing Council which
is a defined contribution plan. Through this plan, the PHA provides pension benefits for all
of its full time employees. In a defined contribution plan, benefits depend solely on amounts
contributed to the plan plus investment earnings. All regular and full time employees are
eligible to participate in the plan on the first day of the month after completing 6 months of
continuous an uninterrupted employment. Each participant in the plan is required to make
a monthly contribution equal to 6.3% of each participant's basic compensation. The PHA's
contribution for each employee and income allocated to the employee's account are fully
vested after 5 years of continuous service. The PHA's contributions and interest forfeited by
employees who leave employment before 5 years of service are used to offset future

contributions of the PHA.

The PHA's total payroll for fiscal year ended September 30, 1998 was $298,901.82. The
PHA's contributions were calculated using the base salary amount of $298,901.82, Both the
PHA and the covered emplovees made the required contributions for the year ended
September 30, 1998. Employee contributions to the plan totaled $19,428.62. The PHA
contributions totaled $23,912.,15 for the year ended September 30, 1998,
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NOTE 6--ACCOUNTS PAYABLE
The payables of $107, 159.31 at September 30, 1998 are as follows:

General Fund:

Vendors Payable 63,035.84
Contract Retentions 31,240.00
Other 12,883.47
Total General Fund 107,159.31

NOTE 7--COMPENSATED ABSENCES

At September 30, 1998, employees of the PHA have accumulated and vested $36,687.20 of
employee leave benefits, which was computed in accordance with GASB Codification Section
C60. This amount is not expected to be paid from current available resources; therefore the
liability is recorded within general long term obligations account group.

NOTE 8--CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS

Balance 9-30-97 | 28.,989.00
Net Change 1,495.00
Balance 9-30-98 30,484.00

NOTE 9--CHANGES IN GENERAL LONG TERM OBLIGATIONS

The following is a summary of the long term obligation transactions of the year ended
September 30, 1998:

Interest Payable HUD Notes 242,613.34
Permanent Noted HUD 510,151.25
New housing Bonds Issued 3,615,000.00
New Housing Bonds Retired (2,114,870.34)
Total Notes and Bonds Payable 2,252,894.25

All principal and interest requirements are funded in accordance with Federal law by the
annual contributions from the US Department of HUD. At September 30, 1998, the PHA has
accumulated $197,991.43 in the debt service funds for future debt requirements.




Principal and Interest payments made by HUD during the fiscal year are as follows:

Principal 122,499.86
Interest 75,781.01
Total 198,280.87

Since HUD has determined that all of the above mentioned is conduit debt and is, in fact,
owed by HUD, the PHA has been instructed to write off all of the above to Cumulative HUD
Contributions. Accordingly, I am not providing the normal GAAP disclosures such as
maturity, interest rates, etc. The inclusion or exclusion of the conduit debt has no effect on

the operating reserves of the PHA.

NOTE 10--INTERFUND ASSETS/LIABILITIES

Interfund receivables/payables at September 30, 1998 is as follows:

General Fund Account Receivable from Capital Projects Fund $68,348.92

General Fund Account Receivable from Special Revenue Fund $9,462.41
Special Revenue Fund Account Receivable from General Fund $7,000.00

NOTE 11-COMMITMENTS AND CONTINGENCIES

There are certain major construction projects at September 30, 1998, As approved by HUD
these projects are being funded by HUD. Funds are requested periodically as the cost 1S

incurred.

The PHA participates in a number of state and federally assisted grant programs. Although
the current grant programs have been audited in accordance with the Single Audit Act of
1996 through September 30, 1998, these programs are still subject to compliance audits.
PHA management believes that the amount of disallowances, if any, which may arise from

future audits will not be material.

The PHA contracted with a CPA firm specializing in maximizing PFS subsidies. The CPA
firm may have identified sources of additional funding. The additional funding, if any, will

be recognized in the subsequent year.
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NOTE 12-YEAR 2000 COMPLIANCE

Since the PHA has bank accounts and other relationships that are dependant upon computers
for normal functions, it is impossible to properly determine the effect that Y-2K will have on
the PHA until January 2000. The computer software vendor utilized by the PHA indicates
that they are in the Testing/Validate stage and that they are confidant that the software
utilized internally by the PHA will be Y-2K Compliant by the end of the summer of 1999, The
PHA itself is not performing any testing/validation at this time but plans to do so by
Septernber 1999. HUD indicates that their computer systems are better prepared for Y-2K
than most Federal Agencies and they do not anticipate problems in this regard. This CPA
firm bereby declares that we are not capable of evaluating the probability of what will really
happen relative to Y-2K, does not believe that anyone else is, but that we do not believe that
it will have a material long term effect on this PHA.

NOTE 13 -- UNCONFIRMED ACCOUNTS
We were unable to confirm the following account balances:

Low Income Housing:

Accounts Receivable HUD $48,036.00
Interfund Receivable From CGP:

The PHA’s records reflect the amount of 12,093.56
The audit Combining Schedule of Capital Projects Funds

reflects the amount of 68,348.92
The unconfirmed difference is 56,255.36

Operating Reserve:

Operating Reserve per HUD 52595 89,191.71
Operating Reserve per this audit 92,650.19
Unconfirmed Difference 3,458.48
Section 8:

Operating Reserve:

Operating Reserve per HUD 523595 5,200.28
Operating Reserve per this audit 14,506.10

Unconfirmed Difference 9.305.72

The fee accountant has not done a balance sheet cash analysis. Doing one may clarify the
Operating Reserve imbalances.
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Housing Authority of the City of Morgan City :
Morgan City, Louisiana 70381 SCHEDULE 1
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended September 30, 1998
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FEDERAI. AGENCY: NO.
U S Department of Housing and Urban Development Direct Programs:

I.ow Income Housing:

Operating Subsidy 581,706.00
[eased
Development
Total Low Income Housing 14.850 581,706.0
Section 8 Cluster:
Youchers 14.855 90,637 .43
Certificates 14.857 320,782 .11
Moderate Rehabilitation 14.856
New Construction 14.182
Substantial Rehabilitation 14.182
Total Section 8 Cluster 411.,419.44
Comprehensive Grants 14.859 448,202.85
CIAP 14.852 0.00
Public IHousing Drug Elimination Program:
PHDEP 109,398 8]
Youth Sports
Total PHDEP 14 .854 109,398 81
VACANCY REDUCTION PROGRAM LLA4BVRP 29.279 .00
TOTAL FEDERAL EXPENDITURES 1,580,006.10

NOTE: This schedule of expenditures of federal awards 1s
prepared on the HUD regulatory basis of accounting, which
1s an other comprehensive basis of accounting.

see notes to financiatl statements
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Housing Authority of the City of Morgan City

Morgan City, Louisiana 70381

BALANCIL SHEET-STATUTORY BASIS

Setpember 30, 1998
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ASSETS

Cash

[nvestments

Accounts Receivable

Debt Amortization Funds
Deterred Charges

Land, Structures and Equipment

TOTAL ASSETS

LIABILITIES AND SURPLUS

LIABILITIES:
Accounts Pavable

Notes Payable
Accrued Liabilities
Deferred Credits

Fixed Liabilities
TOTAL LIABILITIES

Surplus

TOTAIL LIABILITIES AND SURPLUS

———arw e o P ol - T e o sl

LOW INCOME
FW-1403

(36,566.46)
48,231.55
137,167.59
200,250.21
91,915.00
13,537,265.04

e el M SN S Ser e mr e e e e g e SR e B B S
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137,643.31
510,151.25
242,613.34
0.00
1,500,129.66
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2,390,537.56

11,587,725.37
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SCHEDULE V

SECTION 38
FW-2153 &
FW-2290V
46,858.35
0.00
12,830.16

0.00
0.00
29,209.00

——— v e L N A . Sy o e —
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9,462 .41
0.00

0.00
35,720.00
0.00
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45,182.41

43.715.10
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see notes to financial statements



Housing Authority of the City of Morgan City

Morgan City, l.ouisiana 70381

SCHEDULE VI

STATEMENT OF INCOME AND EXPENSES-PHA OWNLD HOUSING

STATUTORY BASIS

I'or the year Ended Setpember 30, 1998
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OPLERATING INCOME:
Dwelling Rental

Interest Income

Other 1'icome

Total Operating Income

OPERATING EXPENSES:
Administration

Tenant Services

Utilities

Ordmary Maintenance and Operations
General Expense

Non-Routine Maintenance

Total Operating lixpenses

NET OPERATING DEFICIT

OTHER CHARGES:

Interest on Notes and Bonds

Prior Period Adjustments Affecting
Residual Receipts

Prior Period Adjustments Not Atfecting

restdual Receipts
TOTAL OTHER CHARGES

DEFICIT

see notes to financial statements

$495,897 .43
2.91
01,957.99

ey wmm mmr ey U S SN B B BN SN EEE Sy ol gHE R

557,858.33

$211,274.04
0.00
353,719.12
229,246.58
303,445.33
30,118.37
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($3569,945.11)

$75,781.01
0.00

(2,000.00)
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Housing Authority of the City of Morgan City

Morgan City, Louisiana 70381 SCHEDULE VII
STATEMENT OF INCOME AND EXPENSES

HOUSING ASSISTANCE PAYMENTS PROGRAMS

STATUTORY BASIS
For the year Ended Setpember 30, 1998

— ome e omr o wer wher olle T B B e PR O R RE L e B R R S i B Rl B Bk e ew B i - B SR AR P PR L S L N R EEE SN EEE B S B BEE S S e S s e e e e b b

EXISTING VOUCHERS
FW-2153 FW-2202V
Operating Income $0.00 $0.00
Total Operating Income 0.00 0.00
Operaung Expenses:
HAP Payments 285,050.02 79,859.06
Administration Expenses 35,731.99 10,778.37
Total Operating Expenses 320,782.01 90,637.43
Net Operating Deficit (320,782.01) (90,637.43)
Other Credits:
Prior Period Adjusuments Aftecting Residual
Receipts 0.03 (0.59)
Deficit ($320,782.04) ($90,636.84)

— e A e A R - S mm e e A At mm s e — —  m— wr wr w— A —S = mm

see notes to financial statements




Housing Authority of the City of Morgan City
Morgan City, Louisiana 70381
ANALYSIS OF SURPLUS

Ior the year kEnded Setpember 30, 1998

I O R o o e o o ol P ORE N R B O R S, e o e t e e e e e ol mr mrw e W L el e e e e b gy ey e W W S mm - — —

SCHEDULE VIII
STATUTORY BASIS

SECTION 8

Unreserved Surplus
Balance Per PHA 9-30-97

Deficit for fye 9-30-98

LOW RENT
(12,577,736.10)

(643,726.12)

(5,140,140.10)

(411,418.88)

Provision Operating Reserve (2,286.01) (5,200.28)
Provision Project Account 0.00 (74,822.84)
Adjustment Recorded (573,382.28) 75,187.97
Audit Entries 0.00 0.00

Balance 9-30-98

—ms e e Py ey e e - —— —

(13,797,130.51)

——— e e s e e e B R Sy, o e e

(5,556,394.13)

Reserved Surplus--Operating Reserve

Balance Per PHA 9-30-97 86,905.70 0.00
Provision Operating Reserve 2.286.01 5,200.28
Balance 9-30-98 “““"“HSEQF:_I—Q_l n ‘i -500.28
Reserved Surplus--Project Account

Balance Per PHA 9-30-97 0.00 390,283.32
Provision Project Account 0.00 74,822 .84
Adjustments During the Year 0.00 (59,618.97)
Balance 9-30.98 0.00 _"“H_;(q)_S*I{S?.N

Cumulative HUD Contributions:
Balance Per PHA 9-30-97

23,928,220.71

4,772,802.60

Annual Contribution 1998 197,991.43 416,619.16
Operating Subsidy 1998 581,706.00 0.00
Modermzation Grants 623,846.63 0.00
Adjustments Recorded (42,139.51) 0.00
Audit Entries .00 0.00
Balance 9-30-98 “h“j?_:;:—flvé‘f_ﬁ‘_:(;;‘j.?.,6 —W“SHIEE;:IEI 76

Cumulative Donations 6.038.91 0.00
Total Surplus 9-30-98 "miﬂl-:f_ig:i:;éjj 7 ;1;}-15. 10

o s s s wlilc - TN SIS - gy s P S S w—r

see notes to financial statements
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Housing Authority of the City of Morgan City

_ ™ e e e e e e s—— s— e— —

Morgan City, Louisiana 70381 - SCHEDULE IX

PHA’s Statement and Certification of Actual Modernization Costs

COMPLETED PROJECTS LA48P03670495 & 1LA48VRP036194

e mer i - W m pn an o s o o o b ot e B g R P S PR Y S O R T BN B B i e e e e e e B P PR PR B S S S , mer ae mw e e e B R

1. The actual modernization costs of the projects are as follows:

[LA48P03670495
Funds Approved 595,314.00
I-unds Expended 565,314.00
Excess of Funds Approved 0.00
FUNDS ADVANCED
HUD 395,314.00
Funds Expended 595,314.00
Excess of Funds Advanced 0.00

1. The distribution of costs by project as shown on the
Iinal Statements of Modernization Cost dated 7-2-98
accompanying the Actual Modernization Cost Certificates
submitted to HUD for approval is in agreement with
the PHA’s records.

2. All modernization costs have been paid and all related
liabilities have been discharged through payment.

3. Please note the auditor’s finding relative to the lack of
modernization ledgers and control thereof. The certification
is simply stating that the PHA’s records in total are
in agreement with the AMCC’s and is not meant to conflict with

the finding.

see notes to financial statements

[LLA48VRP036194

964,350.00
964,350.00
3.00

964,350.00
964,350.00

0.00



WILLIAM DANIEL MCCASKILL, CPA
A PROFESSIONAL ACCOUNTING CORPORATION

415 MAGNOLIA LANE
MANDEVILLE, LOUISIANA 70471

TELEPHONE 504-845-7772 MEMBER
FAX 504~-845-1313 MISSISSIPPI SOCIETY OF CPA's
CeLLULAR 504-674-6498 LOUISIANA SOCIETY OF CPA's
E-MAIL DANNYMACW@CMQO.COM AMERICAN INSTITUTE OF CPA's

REPORT ON COMPLIANCE AND ON INTERNAL
CONTROL OVER FINANCIAIL REPORTING BASED ON AN AUDIT

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENTAT, AUDITING STANDARDS

BOARD OF COMMISSIONERS
HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CITY, LOUISIANA 702381

I have audited the financial statements of the Housing Authority of
The City of Morgan City (PHA), as of and for the vear ended
September 30, 1998, and have issued my report thereon dated March
>, 1999, 1 conducted my audit in accordance with generally
acCepted auditing standards and the standards applicable to

financial audits contained in Government Auditing Standards, issued
by the Conmptroller General of the United States.

compliance

As part of obtaining reasonable assurance about whether the PHA's
financial statements are free of material misstatement, I performed
tests of 1ts compliance with <certain provisions of laws,
regulaticons, contracts and grants, noncompliance with which could
have a direct and material effect on the determination of financial
statement amounts, However, providing an opinion on compliance
with those provisions was not an objective of my audit and,
accordingly, I do not express such an opinion. The results of my
tests disclosed instances of noncompliance that are required to be

reported under Government Auditing Standards which are described in
the accompanying schedule of findings and guestioned costs as items

98-1 and 98-2,

_ — —— — ... e -



Internal Control Over Financial Reporting

In planning and performing my audit, I considered the PHA's
internal control over financial reporting in order to determine my
auditing procedures for the purpose of expressing my opiniocon on the
financial statements and not to provide assurance on the internal
control over financial reporting. However, I noted certain matters
involving the internal control over financial reporting and it’s
operating that I consider to be reportable conditions. Reportable
conditions involve matters coming to my attention relating to
significant deficiencies in the design or operation of the internal
contrel over financial reporting that, in my Jjudgement, could
adversely affect the PHA’s ability to record, process, summarize
and report financial data consistent with the assertions of
management 1n the financlal statements. Reportable conditions are
described in the accompanying schedule of findings and questioned

costs as 1tems 98-1 and 98-2.

A material weakness is a c¢ondition in which the design or operation
of one c¢or more of the internal control components does not reduce
to a relatively low level the risk that misstatements in amounts
that would be material 1n relation to the filnancial statements
being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned
functions. My consideration of the internal control over financial
reporting would not necessariliy disclose all matters 1in the
internal contrecl that might be reportable conditions and,
accordingly, would not necessarily disclose all reportable
conditions that are also consldered to be material weaknesses.
However, o©of the reportable conditions described above, 1 consider
items 98-1 and 98-2 to be material weaknesses.

This report 1s intended for the information of the audit committee,
management, and fcor HUD. However, this report 1s a matter of
public record and its distribution is not limited.

'ﬁ

March 5, 1999
b L__h_.‘-_

"William Daniel McCaskill, CPA
A Professicnal Accounting Corporation

———.
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WILLIAM DANIEL MCCASKILI,, CPA

A PROFESSIONAL ACCOQUNTING CORPORATION
415 MAGNOLIA LANE
MANDEVILLE, LOUISIANA 70471

TELEPHONE 504-845-7772 MEMBER
FAX 504~-845-1313 MISSISSIPPI SOCIETY OF CPA's
CELLULAR 504-674-6498 LOUISIANA SOCIETY OF CPA's
E-MAIL DANNYMAC@ECMQ.COM AMERICAN INSTITUTE OF CPA's

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE

WITH OMB CIRCULAR A-133

BOARD OF CZOMMISSIONERS
HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CITY, LOUISIANA 70381

Complliance

I have aucited the compliance ¢of the Housing Authority of The City
of Morgan City (PHA) with the types of compliance reguirements
described 1in the U.S. Office of Management and Budget (OMB)
Circular A-122 Compliance Supplement that are applicable to each of
1ts major federal programs for the year ended September 30, 1998.
the PHA's major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of findings
and guestioned costs. Compliance with the reqguirements of laws,
regulaticns, contracts, and grants applicable to each of its major
federal programs 1s the responsibility o¢of the PHA's management. My
responsiplility 1s to express an opinion on the PHA's compliance

based on mv audlt.

I conducted my audit of compliance 1n accordance with generally
accepted auditing standards; the standards applicable to financial
audlts contained in Government Auditing Standards, 1issued by the
Comptroller General o©f the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non Profit Qrganizations.,
Those standards and OMB Circular A-133 require that I plan and
perform thne audlt to obtaln reasonable assurance about whether
noncompliance with the types of compliance requirements referred to
above that c¢could have a direct and material effect on a major
federal program occurred. An audit i1ncludes examlning, on a test
basis, evidence apbout the PHA's compliance with those reguirements
and performing such other procedures as we considered necessary 1n

the circumstances. I believe that my audit grovides a reasonable
pasis  Ior my opinlon. My audit does not provide a legal

determinat.cn on *“he PHA's compllance wlth those requlrements.




As described 1n items 98-la, 98-2a, 98-3a, 98-4a, and 98-5a in the
accompanying schedule of findings and questioned costs, the PHA did
not comply with requirements regarding control over it’s physical
assels, Dbudgeting laws, Section 8 Certificates program rent
reasonableness regulations, HUD administrative plan requirements,
and proper accounting and account classification, respectively.
Complilance with such requirements is necessary, in my opinion, for
the PHA to compiy with requirements to the Low Income Housing,
Section 3 Certificates, and Vacancy Reduction Programs.

In my opinion, except for the noncompliance described in the
preceding paragraph, the PHA complied, in all material respects,
with the requirements referred to above that are applicable to each
of 1ts major federal programs for the vear ended September 30,

1998.

Internal Cont:cl Qver Compliance

The managemen. of the PHA 1s responsible for establishing and
maintaining effective internal control over compliance with
requirements of laws, regulations, contracts and grants applicable
to federal ovrograms. In planning and performing my audit, I
conslderea the PHA's internal control over compliance with
requirements that could have a direct and material effect on a
major federal preogram in order to determine my auditing procedures
for the purpose ©f expressing my opinion on compliance and to test
and report on internal control over compliance in accordance with

1t e
OMB Circular A-133.

I noted certain matters involving the internal control over
compllance and its operation that I consider to be reportable
conditions. Reportaple conditions involve matiers coming to my
attention relating to significant deficiencies in the design or
operation of the internal control over compliance that, in my
judgement, could adversely affect the PHA’s ability to administer
a major federal program in accordance with applicable reguirements
of laws, regulations, contracts and grants. Reportable conditions
are described 1in the accompanying schedule of findings and
gquestioned costs gs i1tems 98-la through 98-5a.

A materlal weakness is a condition in which the design or operation
of one or more 2f the internal control components doesg not reduce
to a relatively low level the risk that noncompllance with
applicable reguirements of laws, regulations, contracts and grants
that would be material in relaticn to a major federal program being
audited may occur and not be detected within a timely period by
employees 1n the neormal ceourse of performing their assigned

functicns. I noted no matters 1nvoeolving the internal control over
compliance and 1:-s operation that 1 consider to be material
weaknesses. However, of the reportable conditions describe above,

I consider items 98-ia through 98-5a to be material weaknesses.

_—— — — — — — — e e et e e e e e —
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This report is intended for the information of the audit committee,
management, and HUD. However, this report is a matter of public
record and its distribution is not lim_ted.i

William Daniel McCaskill, CPA
A Professional Accounting Corporation
March 5, 1989



THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CITY, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

The following is a list of pricor audit findings:

97-1, 97-3 -- Inadequate Segregation of Duties

The prior auditor properly described that the PHA does not have an

adegquate segregation of duties due to the small number of
employees. We find that this condition exists 1n almost all PHA’'s

and 1s not financially feasible to correct.

We would not have recorded thilis as a finding are not repeating 1it.
971~2, 97-4 -- Physical Inventory

This 1s repeated as finding 98-1 and 98-1la

97-5 -- Administrative Plan

This 1s repeated as finding 98-4a

97-¢ -- Family Self Sufficiency

We contacted HUD staff and confirmed ocur opinion that, whereas the
PHA still elects to not participate in the F3S program, it is not
an appropriate finding. We are not repeating this finding.

97-7 -- Rent Payment Standards

This finding is cleared by the PHA adopting and implementing
Federal MR,

97-8 —-—- Section 8 Tenant File Deficiencies

We find the tenant filles to be dramatically improved and are not
repeating the finding.

97-9 -- Rent Reascnableness
This 1s repeated as finding 98-3a
97-10 -- PHMAP Indicators without adequate documentation

We find the PHMAP worksheets to adequately document the PHMAP
report. We are clearing this finding.




THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CITY, LOUISIANA

SCHEDULE OF CURRENT AUDIT FINDINGS AND QUESTIONED COSTS

Per A-133, Section 505 (d)

L. Summary Schedule of Auditors Results:

11.

111.

1V,

V.

v1l1.

v111

1X.

The report includes an ungqualified opinion on the financial
statements.

There were reportable conditions in internal controls found
required to be disclosed at the financial statement level.

The audit disclosed roncompliance which 1s material to the
financial statements.

Reportable conditicns in internal control over major
programs, as requlred py A-133, were disclosed by the audit.

The compliance report issued for major programs was qualifiled.

The report disclosed audit findings requlred to be reported
under Section 510a of A-133.

All major programs have oversight by HUD and are i1dentified as
follows:

CEFDAG Name of Program

14.350 Low Income Housing

14,855 Section 8 Vouchers

14.357 Section 8 Certificates

? Vacancy Reduction Program

The dollar threshold used to distinguish between Type A and
Type B programs was $300,000.00.

The auditee was not considered a low risk auditee,




Lo Findings relating to the financial statements required to be
reported with GAGAS are as follows:

Finding # 98-1

Condition-~The PHA does not have a physical inventory of
equipment balanced to the general ledger.

Criteria--The PHA should conduct an annual physical 1nventory
and balance the general ledger to 1t.

Cause--The PHA conducted a physical inventory and delivered 1t
to the fee accountant, who did not adjust the general ledger
to 1t.

Effect--The general ledger 1s innaccurate.

PHA Response--We attempted to resclve the prior finding by
performing a proper physical inventery. We will do this Jjob agaln
during the current fiscal year and ensure that the ftee accountant
has adequate documentation to adijust the general ledger to the
physical inventory. The PHA tagged every stove, refrigerator and
all other eguipment. The PHA assigned costs to each 1tem and
delivered the physical inventory to the fee accountant. The PHA,
because the fee accountant did not guestion the physical inventory,
thought that there was no problem adjusting the general .iedger to
the physical i1nventory.



Findina #88-2

e

Condition--The PHA overran it’s approved operating budget in
8 expense categories for a total of $85,801,.

Criteria--The PHA should operate within 1t’s approved
operating budget and/or revise the budget so expense categories are

not overrun.

Cause-~-The PHA’s Board of Commissioners was aware of budget
overruns but did not revise the budget at the end of the fiscal

vear.

Effect--The PHA unknowingly violated State Law by overrunning
1t’s operating budget.

PHA Response--We revised the budget at mid year and were aware
the actual costs were in excess of the budgeted amounts 1n these
categories but did not perform a budget revision near year end
which would have allowed us to conform to State law. At the
suggestion of the auditor, we will do a vyvear end budget revision

from now on.
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I-la-~A prhysical inventory shouid cover all of the
Jeneral ttlnxed assets c.l-uk,.\:ru*it grodp, wnich has a tTotal
amceunt racorded of $16,000,402.70.

identifies »n expenditure
. 3 uTotal of 10 controlliable expendliture ca
The Tinding idhntifieS 585,801,000 of budget overruns out
of a total expenditures of $1,137,278.32.
Yo—3--We tested 2o cy*:a? certillcate tenant ri.es and
round ezch of them deficient regarding rent
redscnabprleness, The tot'l HAP for certvtiricates Tor ©his
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regarding the adminlstratlve plan.

da-ba~--Acequate Controls do not exist for these

Crograns,. 4 ZonsLger thiis o a very 3ericus jELlGlurﬁ' Thac

cousd vessiciy affect the general ledger figed assets Lor
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Recommendaticns to prevent future occurrences include--
98-la--Complete an adequate physical inventory including
cost values for each i1tem and have the fee accountant
adjust the general ledger to it. The board must approve
any equipment write off by rescolution as they have done
1n the past.

98-2a~-The PHA should revise it’s operating budget near
the end of each fiscal year to comply with the law.
98-3a~-—-The FHA should divide the Jjurisdiction into 3
areas and document rent comparables for each areca.
dH-da--Compiete a revised administrative plan to include
ail current HUD requirements including the Quality
Housing and Work Act of 1998.

Yh-ba--1 suggest that the fee accountant be assigned
and compensated for malntaining subsidiary ledgers for
2ach 3uch oTrogram. I also suggest that the architect
sommunlicate with the fee accountant to ensure thatv HUD

1
o
reporting sorees with the genera! ledger.

-

PHA offlcials agree with these findings.



THE HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CTTY, LOUISIANA

CORRECTIVE ACTION PLAN

Our corrective action plan 1s as follows:

Finding 98-1a

Contact person responsible for action -- Wendell Bogan
Anticipated completion date -- June 30, 1998
Corrective action planned -~ We will again take an adeguate

physical inventory, deliver it to the fee acccuntant, and have them
confirm that they have adjusted the general ledger to 1t.

Finding 28-2a

Contact person responsible for action -- Wendell Bogan
Anticipated completion date -- August 31, 13389
Corrective action planned -~-- We will have the Dpoard of

commissioners adopt a near year end revised operating budget to
conform to State and Federal laws and regulations.

Finding 98-3a

Contact person responsible for action -- Clarence Robinson
Anticipated completion date -- April 30, 1999

Corrective action planned -~ We have divided our jurisdiction 1nto
3 areas. We have now compiled a data base of rent comparables and

are using them to comply with Federal rent reasonableness
regulations, as suggested by the clear and concise instructions of

the auditor.

Finding 28-=4a

Contact person responsible for action -- Wendell Bogan
Anticipated completion date -- September 30, 1299

Corrective action planned -- We will use the requirements of the

Quality Heousing and Work Responsibility Act of 1998 and revise our
administrative plan.
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Finding 98-5a

Contact person responsible for action -- Wendell Bogan
Anticipated completion date -- June 30, 1999
Corrective action planned -- We will have the fee accountant work

with the architect and develop and maintain adequate subsidiary
ledgers for all active modernization and PHDEP programs.
Additionally, we will have the fee accountant verify that the close
out totals of each current and former program per the general
ledger 1s 1in agreement with the final reports to HUD.



HOUSING AUTHORITY OF THE CITY OF MORGAN CITY
MORGAN CITY, LOUISTIANA

AUDITOR COMMENT

HUD has developed the Public Housing Management Assessment Plan
(PHMAP), whose goal 1s to evaluate the performance of all PHA’s
comparing them to all other PHA’s nationwide. The prior auditor
included finding 97-10 detailing at least 9 entries on the PHA's
PHMAP report that were, 1n hils opinion, not adequately documented.
The PHMAP regulations, as I understand them, reguire that each of
these 1ndicators be reassigned a presumptive “F” by HUD in cases
where the auditor determines inadeqguate documentation exists
reguliring reconstruction to confirm the indicators. 1If HUD had
agreed with the auditors’ opinion and re-scored the PHA’s PHMAP
accordingly, the PHA would 1likely have Dbeen declared PHMAP
Troubled. Please note that I <c¢onsider the current  PHMAP

documentation adequate and did not repeat the finding.

Communication with HUD staff confirms that HUD cannot locate hard
coples of the last 2 audits. In my opinion, HUD did not adequately
monitor this PHA 1n that 1t should have ensured that 1t had in file
the audit reports and acted upon the auditors reporting.

The PHA’s position 1s that 1t mailed HUD 4 copies of each report,
once at the conclusion of the original audit and once when HUD

staff called and asked for additional copies. Additioconally, per
the 1996 Single Audit Act, the Federal Audit Clearinghouse should

have forwarded copies of the audit reports to HUD since they
contalinec findings.

This auditor comment is an attempt to raise the question whether or
not the audit report-oversight agency follow up system 1s working

as planned.




