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INDEPENDENT AUDITOR 'S REPORT 

To the Board of Directors 
Brookhaven Hom es of Louisiana, lnc 

Phone: (504) 227-2280 
Fax: (504) 227-2290 

1 have audited the accom panying statem ent of financial position of Brookhaven 

Homes of Louisian a, Inc. (a nonprofit organ ization) as of June 30, 1998, and 
the related statem ents of activity, functional expenses, and cash flow s for the 
year then ended. These financial statem ents are the responsibility of the 
Com pan y's m anagem ent. M y responsibility is to express an  opinion on these 
financial statem ents based on m y audit. 

1 conducted m y audit in accordance w ith general accepted auditing standards an d 

the stan dards applicable to finan cial audits contained in Government Auditing 
Standards, issued by the Com ptroller General of the United States. Those 
stan dards require that 1 plan  an d perform the audit to obtain reasonable 
assuran ce about whether the finan cial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts an d disclosures in the financial statem ents. An audit also includes 
assessing the accounting principles used an d significan t estim ates m ade by 
m an agem ent, as well as evaluating the overall finan cial statem ent presentation 
1 believe m y audit provides a reasonable basis for m y opinion. 

In m y opinion, the finan cial statem ents referred to above present fairly, in all 
m aterial respects, the finan cial position of Brookhaven Hom es of Lo uisian a, 
Inc. as of June 30, 1998, an d the chan ges in its net assets an d cash flows for the 
year th en ended in accordan ce with generally accepted accounting principles. 

As discussed in Note 8 to the finan cial statem ents, the Organ ization has an  
outstan ding tax liability with the Internal Revenue Service that raises substan tial 
doubt about its ability to continue as a going concern. M an agem ent's plans in 
regard to these m atters are also described in Note 8. These finan cial statem ents 

do not include any adjustments that might result from the outcome of this 
uncertainty. 

In accordance w ith Govern m ent Auditing Standards, I have also issued a report 
dated January 26, 1999, on m y consideration of Brookhaven Hom es of 



Louisian a, Inc.'s internal control over financial reporting and our tests of complian ce with 
certain provisions of law s, regulations, contracts, and gran ts. 

M y audit was perfonned for the purpose of forming an  opinion on the basis financial 
sCatem cnts of Brookhaven Hom es of Louisian a, Inc. taken as a whole. The accom panying 
schedule of federal awards is presented for purp oses of additional an alysis as required by U .S 

Office of M anagement an d Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, an d is not a required part of the basis financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic 
finan cial statem ents an d, in m y opinion, is fairly stated, in all m aterial respects, in relation to 
the basic financial statem ents taken as a whole, 

BreVe E. Adv~o, CPA  

January 26, 1999 



BROOKHAVEN HOM ES OF LOUISIANA. INC 

Granl Revenue Receivable 

STATEM ENT OF FINANCIAL POSITION 
June 311, 1998 

TOTA L CURRENT A SSETS 

Properly~ Plant, & Equipm ent 

Aulos and Trucks 
Furnilure and Equipm ent 
Accm nulaled Deprecialion 

ASSETS 

TOTAL PROPERTY, PLANT, & EQUIPM ENT 

TOTAl. ASSETS 

Current Liabilities 

Bal:tk Overdraft 
Accounls Payable 
Accrued Payroll Expenses 
Note Payable 
Delinquent Slate Taxes Payable 
Delinquenl 1RS Taxes Payable 
Due to Others 

TOTAl. CURRENT LIABI1ATIES 

Long..term l,iabililies 

Nole Payable 
Due Io Networks 
Due Io Olhers 

TOTAL LONG-TERM  LIABILITIES 

TOTA L IAABILITIES 

1.J]~ r eslrieled 

TOTAL NET ASSETS (DEFICIT) 

LIABILITIES 

NET ASSETS (DEFICIT) 

TOTAL L1ABIIATIES AND NET A SSETS 

Tile aecoml~anying notes are an inlegral part of this slalem ent. 

$89,478 

89.478 

33,172 
8,094 

02,351) 

28,915 

$1!~393 

$4,901 
20,256 
16,973 
3,661 
11,232 
105,942 
2,40(I 

165,365 

$9,278 
2,981 
466 

12,725 

$178,090 

(59,697) 

$118,393 



BROOKHAVEN HOM ES OF LOUISIANA , INC 

STATEM ENT OF ACTIVITIES 
For the Year Ended June 30, 1998 

U NRESTRICTED NET ASSETS 

Support 
Grant Revenue-A SFC 
Grant Revenue-JPH SA 
Grant Revenue-K SFC 
Grant Revenue-OCS 
Grant Revenue-OYD 
Grant Revenue-Unity 
Grant Revenue-OCDD 

Service Revenues 
Client Paym ents-ASFC 
Client Paym ents-JPH SA 

TOTAL U NRESTRICTED SUPPORT 

EXPENSES 

Program Services 

ASFC 
JPH SA 
KSFC 
OCS 
OY D 
UNITY 
OCDD 

Supporting Services 
M anagem ent & General 

TOTAL EXPENSES 

INCREASE 1N UNRESTRICTED NET ASSETS (DEFICIT) 

NET ASSETS (DEFICIT) AT BEGINNING OF YEAR, as restated 

NE, T ASSETS (DEFICIT) AT END OF YEAR 

The accom panying notes are an integral part of this statem ent 

$95,893 
16,331 
9,603 

178,374 
31,600 
246,703 
5,370 

13,013 
3,465 

600,352 

93,884 
19,953 
7,703 

137,504 
14,488 

253,648 
3,705 

60,978 

591,863 

8,489 

(68,186) 

($59,697) 
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BROOKHAVEN HOM ES OF LOUISIANA, INC. 

STATEM ENT OF CASH FLOW S 
For lhe Year Ended June 30, 1998 

CASH FLOW S FROM  OPERATING ACTIVITIES 

llIereage Ill no[ assc{s 
Adjuslalenls to reconcile increase in net assets to net cash 
provided by operaling activities: 
Deprecialion 
(Increase) decrease in operating assets: 

Grant Reveaue Receivable 
Duc from Officers 

lncrcase (decrease) in operating liabililies: 
Accounts payable 
Payroll taxes payable 
Accrued Expenses 
Contract Advm~ces 
Olher Payables 
Duc lo N etworks 
l)ue In Others 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASIt FLOW  FROM  INVESTING ACTIVITIES 

Acquisition of property, plant & equipm ent 

NET CASH U SED BY INVESTING ACTIVITIES 

CASlt FI.OW  FROM  FINANCING ACTIVITIES 

Proceeds Ikml note payable 
Principal payments on note payable 

NET CA SH PROVIDED BY FINANCING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH 
CASH AT BEGINNING OF YEAR 

CASH AT END OF YEAR 

SUPPLEM ENTAL DISCLOSURES 

lntcrcsl Paid $2,197 

There were no non-cash investing ~md finmlcing trmlsactions during 1997 

The accom panying notes are an integral par1 of this statem enl 
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$8,489 

12,837 

(12,478) 
3.415 

(2,519) 
(11,474) 
1,614 
(4,659) 
18,092 
(6,954) 
(1,705) 

& 658 

(20,707) 

(20,7II7) 

15,660 

(2,721) 

12,939 

(3,11 O) 
(1,79!) 

($4,901) 



BROOKHAV EN HOM ES OF LOU ISIANA , INC 

N OTES TO FINA NCIA L STATEM ENTS 

For the Year Ended June 30. 1998 

I. N ATUR E O F ACTIVITIES AND SIGNIFICANT ACCOUNTING PO LICIES 

Nature _o[ A ctivities 
Brookhaven Homes of Louisiana, Inc. (the Organ ization) was established in Louisian a in 
1989 as a non-profit corporation to provide substitute fam ily housing to adults and youths 
that have severe m ental health problem s. In addition to those services, the Organization 
also provides a client assistan ce program for adults who live independently but need 
support an d case m anagem ent. The Organ ization also provides assistan ce to those who are 
hom eless. The Organization performs these services for individuals through gran ts from 
state and federal program s an d on a fee for service basis through state and local agencies. 

Basis ~_~ Accounting 
The O rgan ization uses the accrual m ethod of accounting and follow s the stan dards of 
accounting an d finan cial reporting outlined by the Am erican  Institu te of Certified Public 

Accountan ts in its Audit an d Accounting Guide, Audits of Not-for-Profit Organizations. 

Cash and Cash Eauivalents 
]:or purlx)ses of the statem ents of cash flows, the Organization considers all highly liquid 
investm ents available for current use with an  initial m aturity of three m onths or less to be 
cash equivalents. 

Prooertv. Plant and Eauiom en 
Property an d equipm ent acquired by the Organization are considered to be owned by the 
O rganization. Property an d equipm ent are carried at cost. Depreciation is provided using 
the straight-line m ethod over estim ated useful lives ran ging from three for autos to six 
years for furnitu re and equipm ent. 

Expenditures for m aintenan ce an d repairs are charged to operations as incurred. 

Expenditures for betterments an d major renewals are capitalized. The cost of assets sold 
or retired an d the related am ounts of accum ulated depreciation are elim inated from the 
accounts in the year of disposal an d the resulting gains or losses are recognized. 



BROOKHAVEN HOM ES OF LOUISIANA , INC 

N OTES TO FINA NCIA L STA TEM ENTS 

For the Year Ended June 30, 1998 

Incom e Z~ es 
The Organization operates as a nonprofit entity and has been granted tax-exem pt status by 
the Internal Revenue Service (IRS) under Section 501(c)(3) of the Internal Revenue Code 
an d has been determined not to be a "private foundation" within the mean ing of 509(a) of 
the Intern al Revenue Code. The Organ ization's exempt status is recognized by the State 
of Louisiana. Accordingly, no provision has been m ade in these statem ents for federal or 
state incom e taxes. 

Use o[ Estimates 
The preparation of financial statem ents in conformity with generally accepted accounting 
principals requires m an agem ent to m ake estim ates an d assum ptions that affect the reported 
am ounts of assets and liabilities an d disclosure of contingent assets an d liabilities at the 
date of the finan cial statem ents an d the reported am ounts of revenues an d expenses during 
the reporting period. Actual results could differ from those estim ates. 

Financial Statem ent Presentation 
In 1995 the Organ ization adopted Statement of Financial Accounting Stan dards (SFAS) 
No. 117, "Finan cial Statem ents of Not-for-Profit Organizations". Under SFAS No. 117, 
the Organization is required to report inforlnation regarding its finan cial position and 
activities according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets, an d permanently restricted net assets. In addition, the Organ ization is 
required to present a statem ent of cash flow s. 

Leeend lot" Revenues ond E~roenditures bv Proeram 
ASFC - 

JPHSA - 

KSFC - 

OCS - 
O YD - 

U NITY - 
O CD D - 

LA Departm ent of Health &  Hospitals Office of M ental Health 
Adult Substitute Fam ily Care Services 
Jefferson Parish Hum an  Services Authority 
Substitute Fmnily Care Services 
LA Departm ent of Health &  Hospitals Office of M ental Health 
Adolescent Substitute Fam ily Care Services 
LA Departm ent of Social Services Office of Com munity Services 
LA Departm ent of Public Safety & Corrections Office of Youth 
Developm ent 
Unity for the Hom eless Supportive Housing '95 an d '96 
LA Departm ent of Health &  Hospitals O ffice for Citizens with 
Developm ental Disabilities 



BRO OKHAV EN HOM ES O F LOU ISIANA , INC 

NOTES TO FINANCIAL STATEM ENTS 

For the Year Ended June 30, ] 998 

2. PRO PERTY. PLANT & EO UIPM ENT 

Properly and Equipm ent consist of the following at June 30, 1998 

Autom obiles 
Furniture and Equipm ent 

$33,172 
_ _8,094 

Total Property, Plant & Equipm ent 41,266 

Less accum ulated depreciation 

Net Property, Plan t &  Equipm ent 

L12,351) 

$28,915 

Depreciation expense for furniture an d equipm ent is charged to m an agem ent an d general 
expen,;e and depreciation for autom obiles is charge to the program  related depreciation 
expense. Depreciation expense totaled $12,837 for the year ended June 30, 1998. 

3. G R ANTS 

The O rganization is the recipient of two gran ts from the State of Louisian a Office of 
M ental Health awarded for the purpose of developing an d operating a substitute fam ily 
care program to adolescents an d adults with chronic m ental illnesses. A total of $105,496 
was received under these gran ts for the year ending June 30, 1998. 

The O rganization is the recipient of a two gran ts from the Jefferson Parish Hum an 
Services Authority awarded for substitute fam ily care and m entor services provided by the 
Organization. The am ount of those grants received during the year ending June 30, 1998 
totaled $12,585. 

The O rgan ization is the recipient of a gran t from the Unity for the Hom eless awarded for 
host-fam ily based transitional housing for hom eless fam ilies an d life skills services 
provided by the Organ ization. The am ount of this grant received during the year ending 
June 30, 1998 was $246,703. 



BROOKH AV EN H OM ES OF LOU ISIANA , 1NC 

NOTES TO FINANCIAL STATEM ENTS 

For the Year Ended June 30, 1998 

The Organization is the recipient of a grant from Office for Citizens with Developm ental 
D isabilities awarded for personal care attendan t services provided by the O rganization. 
The am ount of the gran t received during the year ending June 30, 1998 was $5,370. 

4. RELATED PARTY TRANSACTIONS 

The O rganization has entered into a contract w ith two of its Board M em bers to serve as 
Adm inistrators. These Administrators are employees of the Organ ization and receive a 
salary as com pensation for their services, The mnount of wages paid to the 
Adm inistrators during the period ending June 30, 1998 totaled $55,194. The 
Adm inistrators were reimbursed for expenses incurred in the operations of its program s. 
I)uring the period ending June 30, 1998, the Administrators received a total of $20,935 as 
reim bursem ent for expenses incurred on behalf of the Organ ization. 

During the normal course of business, the Organization purchases various services and 
provides reimbursem ent for expenses to individuals associated with the Board of 
Directors. A s of June 30, 1998 am ounts paid to those associated with the Board of 
Directors totaled $57,253. 

In addition, the Organ ization is affiliated with a for profit agency, Networks in Com m unity 
Living, Inc., which is a rehabilitative organ ization controlled by the Board of Directors of 
th is Organization. Borrowings take place between these two com pan ies in order to finan ce 
the short term cash needs of each. A s of June 30, 1998 the Organ ization owed Networks 

in Community Living, Inc. a total of $2,981 on a non-interest bearing open account basis. 

5. N O TE PA YA BLE 

D uring July 1997, the Organization entered into a loan agreem ent with General M otor 
Acceptance Corporation . This loan agreem ent bears interest at 9.836%  and is payable over 

a period of forty-eight months. As of June 30, 1998, the balance due was $12,939 of which 
$3,66] is eun'ent and $9,278 is classified as a long-term liability. 



BROOKH AV EN HOM ES OF LOU ISIANA , INC 

N OTES TO FINA NCIA L STATEM ENTS 

For the Year Ended June 30, 1998 

M aturity of the note payable for each of the next fi've yem's m'e as follow s 

Y ear ended 
J_une 30_ , 

6 

1999 
2000 
200] 
2002 
2003 

Totals 

LIABILITIES-DU E TO O TH 

$ 3,661 
4,038 
4,454 
786 

-0- 

$ 12,939_9 

D ue to O thers represents an outstanding loan agreem ent w ith First Fmnily Financial 
Services. This loan agreem ent w as co-signed by the A dm inistrator of the Organization and 
the Organization has assum ed the paym ents. This loan agreem ent bears interest at 26.93%  
and is payable over a period of thirty-six m onths. As of June 30, 1998, the balance due to 
First Financial Services was $2,866 of which $2,400 is cun'ent and $466 is classified as a 
long-tern 1 liability. 

7. LO N G TERM  LEASES 

A s of February 10, 1998, the Organization entered into a three-year lease for its program 
office facility requiring rent of $6,033 annually. Upon expiration of the lease agreement, 
the Organ ization has the right to renew the lease with renegotiated ten~s. 

A s of February 1, 1998, the Organization entered into a two-year lease for its office 
facility requiring rent of $7,548 in year one and $7,937 in year two. Upon expiration of 
the initial lease, the Organization has the right to renew the lease with renegotiated terms 
otherwise occupancy is on a m onth-to-m onth basis. Rent expense for the period ending 

June 30, 1998 was $28,204. 
11 



BROOKHAVEN HOM ES OF LO UISIA NA , INC 

NOTES TO FINANCIAL STATEM ENTS 

8. G O ING CONCERN 

For the Year Ended June 30, 1998 

A s shown in the accom panying financial statem ents
, the Organ ization has an  outstan ding 

liability' with the Internal Revenue Service for $105,942 as of June 30, 1998. The liability 
arises from the Organ ization's failure to pay payroll taxes during the 1993 and 1994 
calendar years, as well as the Organization's failure to file required incom e tax  
returns on tim e. A large portion of the outstanding liability consists of penalty assessm ents 
by the Internal Revenue Service. A lien has been recorded to secure paym ent of these 
assessm ents. The organ ization's ability to pay this outstanding liability is uncertain. These 
factors create an uncertainty about the Organ ization's ability to continue as a going 
concern. M anagem ent of the Organ ization has subm itted an O ffer in Com prom ise to the 
Internal Revenue Service to significan tly reduce this tax liability. The Offer in 
Com prom ise is being processed. The ability of the Organ ization to continue as a going 
concern  is dependent on the Organization's ability to reduce an d/or refinan ce its obligation 

to the Internal Revenue Service. The financial statements do not include an y adjustments 
that m ight be necessary if the Organization is unable to continue as a going concern . 

9. ECONOM IC DEPENDENCY 

The Organization receives the majority of its revenue from only a few gran ts an d from a 
few state and locally sponsored agencies. If budget cuts from funding sources are m ade at 
the state and local levels, the am ount of the funds the Organ ization receives could be 
significan tly reduced, w ith resultan t adverse im pact on revenues and operations. 

M an agem ent is not aware of any plan s on the part of its current funding sources to 
significan tly reduce paym ents to the Organization. 
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BRIAN E. A DORNO 
3053 Mercedes Boulevard ~ First Floor 

Now Orleans, Louisiana 70114 

R EPO RT O N COM PLIANCE AND ON INTERNAL CONTROl. 
O VER FINANCIAL REPORTING BASED ON AN AUDIT O F 
FINAN CIAL STATEM ENTS PERFO RM ED IN ACCO R DANCE 

W ITH GO VERNM EN T A UD ITIN G STANDA RDS 

To the Board of D irectors 
Brookhaven ttom es of Louisiana, lnc 

Phone: (504) 227-2280 
Fax: (504) ,?,g7-2990 

1 have audited the financial statem ents of Brookhaven Hom es of Lo uisiana, lnc 

(Brookhaven) (a nonprofit organization) as of and for the year ended June 30, 
1998, an d have issued m y report thereon dated Jan uary 26, 1999. I conducted 
m y audit in accordance with generally accepted auditing standards and the 
stan dards applicable to finan cial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States. 

Com plian ce 

A s part of obtaining reasonable assurance about whether Brookhaven's financial 
statem ents are free of m aterial m isstatem ent, 1 perform ed tests of its com plian ce 

with certain provisions of laws, regulations, contracts, and gran ts, 
noncom plian ce with which could have a direct an d m aterial effect on the 
determination of financial statem ent am ounts. However, providing an opinion 

on complian ce with those provisions was not an objective of my audit, an d 
accordingly, 1 do not express such an  opinion. The results of m y tests disclosed 
instances of noncom plian ce that are required to be reported under Governm ent 
Auditing Standards which is described in the accom panying schedule of findings 
and questioned costs as item 1997-1, 1997-2 and 1997-3. 

Internal Control Over Finan cial ReDortin~ 

In planning an d performing m y audit, I considered Brookbaven's intern al 
control over finan cial reporting in order to deterlnine m y auditing procedures 
for the purpose of expressing m y opinion on the finan cial statem ents an d not to 
provide assurance on the internal control over financial reporting, ttowever, 1 
noted certain m atters involving internal control over finan cial reporting an d its 
operation that 1 consider to be reportable conditions. Reportable conditions 



involve m atters com ing to m y attention relating to significan t deficiencies in the design or 

operation of the internal control over financial reporting that, in my judgement, could 
adversely affect the Organ ization's ability to record, process, sum m arize, and report financial 
data consistent with the assertions of m anagem ent in the financial statem ents. Reportable 
conditions are described in the accom panying schedule of findings an d questioned costs as item 

1997-3. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the finan cial statem ents being 
audited m ay occur an d not be detected within a tim ely period by em ployees in the normal 
course of perform ing their assigned functions. M y consideration of the internal control over 
finan cial reporting would not necessarily disclose all m atters in the intern al control that m ight 
be reportable conditions that are also considered m aterial weaknesses. However, I believe that 
none of the reportable conditions described above is a m aterial weakness. 

This report is intended for the inform ation of the board of directors, m anagem ent, an d federal 
awarding agencies and pass-through entities. However, this report is a m atter of public record 
an d its distribution is not lim ited. 

New Orleans, Louisian a 
Jan uary 26, 1999 



 

BRO OK H AVEN H OM ES OF LO UISIANA, INC . 

SCttEDULE O F EXPEND ITUR ES O F FEDERAL A W ARDS 

For The Year Ended June 30, 1998 

Pass-Through from  U nity for the ttom eless 

Supportive. ltousing '95 and '96 

l'ass-through from State D epartm ent of Social Services 

Office of M anagem ent and Finance 

Title IV-B 

Title IV -E 

I~ TAL 

Federal 

CFD A 

Num ber 

Federal 

D isbursem ents/ 

~xpenditorg~; 

14.235 253,074 

93.645 

93.658 
22,613 

75.703 

$351.390 

NO 'FES TO SCItEDULE O F EXPENDITURES O F FEDER AL AW ARD S 

N OTE A - BASIS O F PRESENTA TION 

The accompanying schedule of expenditures of federal awards includes tile federal grant 

activity of Brookhaven Hom es of Louisiana
, Inc. and is presented on the accrual basis of 

accounting. The information in this schedule is presented in accordance with the requirements 

of OM B Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organization. Therefore, some amounts presented in this schedule may differ fi'om amounts 

presented ir~, or used in the preparation of
, the basic financial statements. 
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BRIAN E. A DORNO 
3053 M ercedes Boulevard ~ Firs~ Floor 

New Orleans, Louisiana 70114 Phone: (504) Z27-2280 
Fax: (504) 227-2t290 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE 
TO  EACH M AJO R PR O G R AM  AND O N INTERNA L CO NTR O L O VER 

CO M PLIANCE IN ACCO RDANCE W ITH O M B CIRCULAR A-133 

To the Board of D irectors of 
Brookhaven Hom es of Louisiana, Inc. 

Com pliance 

1 have audited the com pliance of Brookhaven Hom es of Lo uisiana, lnc. 

(Brookhaven) (a nonprofit organ ization) with the types of complian ce 
requirements described in the U S Office of Management and Budget (OMB) 
CircularA-133 Compliance Supplement that are applicable to each of its major 
federal programs for the year ended June 30, 1998. Brookhaven's major federal 
program s are identified in the sum m ary of auditor's results section of the 
accom panying schedule of findings an d questioned costs. Com plian ce w ith the 
requirem ents of law s, regulations, contracts, an d grants applicable to each of its 

major federal programs is the responsibility of Brookhaven's man agement. M y 
responsibility is to express an  opinion on Brookhaven's com pliance based on m y 
audit. 

l conducted m y audit of com pliance in accordan ce with generally accepted 
auditing stan dards; the stan dards applicable to finan cial audits contained in 
Govern ment Auditing Standards, issued by the Com ptroller General of the 
United States; an d OMB Circular A-133, Audits of States, Local Governments, 
and Non-Profit Organizations. Those stan dards an d OM B Circular A-133 
require that I plan and perform the audit to obtain reasonable assuran ce about 
whether noncom pliance with the types of com pliance requirem ents referred to 

above that could have a direct and material effect on a major federal program 
occurred. An audit includes exam ining, on a test basis, evidence about 
Brookhaven's com plian ce with those requirem ents and perform ing such oth er 
procedures as 1 considered necessary in the circum stances. 1 believe that m y 
audit provides a reasonable basis for m y opinion. M y audit does not provide a 
legal determ ination of Brookhaven's com plian ce with those requirem ents. 



A s described in item 1997-3 in the accom panying schedule of findings and questioned costs, 
Brookhaven did not com ply with the requirem ents regarding m atching of federal funds that are 
applicable to its Unity for the Hom eless Supportive Housing '95 and '96. Com pliance with 
such requirem ents is necessary, in m y opinion, for Brookhaven to com ply with requirem ents 
applicable to th at program . 

In m y opinion, except for the noncom pliance described in th e preceding paragraph, 
Brookhaven com plied, in all m aterial respects, with the requirem ents referred to above that are 

applicable to each of its major federal programs for the year ended June 30, 1998. 

Internal Control O ver Com olian ce 

The m an agem ent of Brookhaven is responsible for establishing an d m aintaining effective 
internal control over com pliance with the requirem ents of law s, regulations, contracts, an d 
grants applicable to federal program s. In plan ning and perform ing m y audit, 1 considered 
Brookhaven's internal control over com plian ce with requirem ents that could have a direct an d 

material effect on a major federal program  in order to determ ine my auditing procedures for 
the purpose of expressing m y opinion on com plian ce and to test an d report on intern al control 
over com pliance in accordan ce with O M B Circular A-133. 

1 noted certain m atters involving intern al control over com pliance and its operations that 1 
consider to be reportable conditions. Reportable conditions involve m atters com ing to m y 
attention relating to significan t deficiencies in the design or operation of the intern al control 

over compliance that, in my judgement, could adversely affect Brookhaven's ability to 
administer major federal contracts an d gran ts. Reportable conditions are described in the 
accom panying schedule of findings an d questioned costs as item 1997-3. 

A m aterial weakaless is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom plian ce w ith applicable requirem ents of laws, regulations, contracts, and grants that 

would be material in relation to a major federal program being audited may occur and not be 
detected within a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. M y consideration of the internal control over compliance would not 
necessarily disclose all m atters in the intern al control that m ight be reportable conditions and, 

accordingly, would not necessarily disclose all reportable conditions and, accordingly, would 
not necessztrily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, I believe none of the reportable conditions described above is a 
m aterial weakness. 



This report is intended for the information of the audit com m ittee, m anagem ent, an d federal 
awarding agencies an d pass-through entities. However, this reportis am atter ofpublic record 
and its distribution is not lim ited. 

Br/ac~ E Adorcco, CPA , APC 

New Orleans, Louisiana 
January 26, 1999 



 

BRO O K H AVEN H O M ES O F LO UISIANA , INC . 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended June 30, 1998 

1 have audited the financial statem ents of Brookhaven Hom es of Louisiana
, Inc. as of and for 

the year ended June 30, 1998, an d have issued m y report thereon dated Jan uary 26
, 1999. 1 

conducted m y audit in accordance w ith generally accepted auditing stan dards an d the standards 
applicable to financial audits contained in Governm ent Auditing Standards

, issued by the 
Com ptroller General of the United States an d the provisions of OM B Circular A-133. M y 
audit of th e finan cial statem ents as of June 30, 1998 resulted in an  unqualified opinion. 

Section 1 Sum m ary of Auditor's Reports 

a. Report on Internal Control an d Com plian ce M aterial to the Finan cial Statem ents 

Internal Control 
M aterial W eaknesses 

__  Yes X No Reportable Conditions X Yes 
__  No 

Com plian ce 
Com pliance M aterial to Finan cial Statem ents X Yes No 

b. Federal Awards 

Internal Control 
M aterial W eaknesses 

__  Yes X No Reportable Conditions X Yes 
__  N o 

Type of Opinion On Com plian ce 

For M ajor Programs 
Unqualified 

__  

Disclaim er 
__  

Qualified X 
Adverse 

Are their findings required to be reported in accordan ce with Circular A -133
, Section 

.510(a)? X Yes __  No 

c. Identification of Major Programs 

CFI)A Num ber(s) ]' 

14.235 

r 

U S Departm ent of Housing and Urban Developm ent 
Unity for the Hom eless 
Supportive Housing 95 an d 96 



Dollar threshold used to distinguish between Type A and Type B Programs: $100,000 or 3% 

ls the auditee a "low -risk" auditee, as defined by O M B Circular A-133? Yes X No 

Section 11 Financial Statem ent Audit Findings 

1997-1 Noncompliance with State Law 

In order to com ply with state law , the audit reporting package of Brookhaven Hom es of 
Louisiana,Inc. m ust be subm itted to the Legislative Auditor w ithin six m onths of the close of 
the Organ ization's fiscal year. The Organization failed to com ply with this requirem ent. 
M anagem ent w as unaware that they were in receipt of pass-through federal funds from the 
Louisiana Departm ent of Social Services an d inadvertently unaware the Organ ization expended 
in excess of $300,000 of those funds which required a single audit as described in OM B 
Circular A-133. Upon confirmation of gran t revenue the auditor becam e aware of the 
additional federal funds an d im m ediately began th e necessary auditing procedures required by 
a single audit. However, due to the late receipt of the confirm ation, the auditor w as unable to 
com plete the audit w ithin the requ ired tim e. M an agem ent intends to im plem ent a plan for 
determining federal fu nd receipts received an d corresponding disbursem ents expended during 
the Organ ization's fiscal year an d inform ing the auditor upon engagem ent approval to ensure 
com pliance in fu ture years with tim ely audit com pletion. 

1997-2 Outstanding Payroll Tax Liabilities 

The Organ ization has an  outstan ding liability with the State of Louisian a Departm ents of 
Revenue and Labor for partial unpaid withholdings an d state unem ploym ent taxes from payroll 
for the 1997 an d 1998 calendar years. M anagem ent chose to pay delinquent state payroll taxes 
from earlier years during the audit period. M anagem ent was unable to pay these current taxes 
in a tim ely fashion due to poor cash flow. The Organ ization has instituted a m ethod of 
repaym ent for these taxes while intending to rem ain current on any liabilities incurred. 



1997-3 Federal Cost Reim bursem ent Program 

A s discussed in m ore detail below , the Organization failed to m atch federally funded program 
operating eosts and has incorrectly com pleted the required reports under Supportive ttousing 
Program regulations. The effect of this noncom plian ce is the organ ization m ay have received 
excessive reim bursem ents of federal funds from the pass-through entity, Unity for the 

Homeless (Unity). M mlagement has been instructed on the costs eligible for reimbursement 
and the proper filing of these reports. M an agem ent intends to address this issue w ith Unity, 
and, as necessary, m atch these funds an d accurately com plete the required reports. 

Section Ill Federal Award Findings and Questioned Costs 

1997-3 Noncompliance with Major program requirements 

For its major program, the Organ ization is required under the Supportive Housing Program of 
the Departm ent of Housing an d Urban Developm ent regulations for assisted living to m atch a 
certain percentage of the federally funded program operating costs, as defined in the 
regulations., from either private funds or other third party sources. This Organization has 
failed to provide the required m atch for its gran t of awards from its own funds, an d has 
incorrectly com pleted the required reports which were subm itted to the pass-through entity, 
Unity for the Homeless (Unity). The effect of this non-complian ce is that the Organ ization 
m ay have received excessive reim bursem ents of federal funds from the pass-through entity 
during the audit period. The cause of this condition is the apparent failure of Unity to 
adm inister mid m onitor the m onthly and an nual financial reports subm itted by the Organization 
for cost reim bursem ent. In fact, Unity has apparently adm inistered th e gran ts to the 
Organ ization as paym ents to a contractor rather than  as a cost reim bursem ent program . 
Instruction has been provided to the Organ ization outlining the costs eligible for both 
supportive services and operating cost reimbursem ents. Recom m endations were m ade for the 
Organ ization to address this issue with the adm inistering pass-through entity, Unity, to address 
their respective financial responsibilities under the gran t agreem ents. 

Amount of Questioned Costs for Excessive Reimbursement 
of Program  Operating Costs $36,246 

For the period ending June 30, 1998, except as described in the above paragraph, 1 have not 
identified an y other reportable conditions, m aterial weaknesses, or instan ces of noncom plian ce 
related to the: financial statem ents of Brookhaven Hom es of Louisian a, Inc. that are required to 
be reported in accordan ce with paragraphs 5.18 through 5.20 of Government Auditing 
Standards that are required to be reported in accordan ce with Circular A-133, Section .510(a). 



BR O O K H AVEN H O M ES O F LO UISIANA , INC . 
SCH EDULE O F PR IO R YEAR FINDING S 

For the Year Ended June 30, 1998 

Section 1 Internal Control and Com pliance M aterial to the Financial Statem ents 

No findings had been reported. 

Section 11 Internal Control and Com pliance M aterial to Federal Awards 

No findings had been reported. 

Section 111[ M anagem ent Letter 

Cash M an agem ent 

A ll invoices should be signed by authorized officer for Unresolved - See 
docum entation of approval of the transaction prior to paym ent. M anagem ent Letter 

Suggestion 1997 - 1 
Treasurer should require that all service providers or other Resolved 
vendors of the Organ ization provide an invoice or statem ent 
for services rendered prior to paym ent being m ade. 
Salary increases should be approved and docum ented by a Resolved 
m em ber of the Board of Directors prior to paym ent. 

A m!_u_al Bud~ _et 

Adopt form al budget of proposed revenues an d expenses for Resolved 
each program for each year. 

Payroll Taxes 

Pay all payroll taxes when due and institute a m ethod of Unresolved - See Findings 
repaylnent of back taxes for the outstanding liabilities. an d Questioned Costs 

Suggestion 1997 - 2 

O rean izational Stru cture 

Board of Directors to rem ain closely involved in the financial Partially resolved - See 
affairs of file Organ ization. M anagem ent Letter 

Suggestion 1997 - 3 
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BRsstN E. A DORNO 
3053 M ercedes Boulevard ~ First: Floor 

New Orleans, Louisiana 70114 

January 26, 1999 

To the Board of Directors 
Brookhaven Hom es of Lo uisiana, Inc 
New Orleans, Louisiana 

Phone: (504) 227-Z,280 
Fax: (504) ,7;27-2290 

In plan ning and perform ing m y audit of the finan cial statem ents of Brookhaven 
Hom es of Louisian a, Inc. for the year ended June 30, 1998, 1 considered the 
O rgan ization's intenlal control structure to plan  m y auditing procedures for the 
purpose of expressing m y opinion on the finan cial statem ents an d not to provide 
assuran ce on internal control stru cture. 

However, during m y audit, 1 becam e aware of several m atters that are 
opportunities for strengthening internal controls an d operational efficiency. (1 
previously reported on the Organization's intern al control stru cture in m y report 

dated Jan uary 26, 1999.) This letter does not affect my report dated Jan uary 
26,1999 on the finan cial statem ents of Brookhaven Hom es of 1.ouisiaua, Inc. 

1 w ill review the status of these com m ents during m y next audit engagem ent. 1 
have already discussed m any of these com m ents an d suggestions w ith the 

appropriate m embers of m anagem ent. 1 will be pleased to discuss these 
com m ents in further detail at your convenience, to perform an y additional study 
of these m atters, or to assist you in im plem enting the recom m endations. M y 
com m ents are sum m arized as follow s: 

1997-1 Cash M anagem ent 

Observation 
W hile testing cash disbursem ents, I noted that supporting invoices were not 
always signed for approval for paym ent by the treasurer or other authorized 
officers. 

Recom m endation 
All invoices should be signed by the authorized officer for docum entation of 
approval of the tran saction prior to paym ent. 



Board of D irectors 
January 26, 1999 
Page 2 

1997-2 Organizational Structure 

Observation 
The size of the Organizations' adm inistrative staff precludes certain basic internal controls that 
would be preferred if the office were large enough to provide optimum segregation of duties. 

Recom m endation 
This situation dictates that the Board of Directors rem ain closely involved in the financial 
affairs of the Organ ization to provide cash m anagem ent, oversight an d independent review 
functions. M inutes of all Board of Directors meetings should be thoroughly documented 
indicating director involvem ent in daily affairs. 

1997-3 Accountable plan 

Observation 
W hile testing cash disbursem ents, I note that invoices for vehicle expenses of officers and 
em ployees were paid in accordan ce with a non-accountable plan , an d outdated m ileage rates 
w ere also selectively used. 

Recom m endation 
M an agem ent should institute a vehicle reim bursem ent policy in accordance with an accountable 
plan  according to current Internal Revenue Service regulations. 

1997-4 Accounthtg System Year 2000 Compliance 

Observation 
It w as. noted that the Organization is using an older version of a generic accounting software 

program from a major software vendor, which is not Year 2000 (Y2K) complian t. It was also 
noted that although com puter hardware has been recently purchased, it m ay not be Y2K 
com pliant. 

Recom m endation 
M anagem ent should acquire the latest version of their accounting software program which is 
Y2K com plian t an d should inquire of the hardware m anufacturer as to its com pliance with the 
Year 2000 processing function. 

I wish to than k M rs. Tanna Barthelem y an d M rs. Vanessa Carter for their support an d 
assistan ce during m y audit. 



Board of Directors 
January 26, 1999 
Page 3 

This report is intended solely for the infonnation and use of the Board of D irectors, 
m anagem ent, and others within the Organization. 

Br/ac~ E, Adorcco, CPA  
A Professional Corporation 



 

BR O OK HA VEN H O M E S O F LO UISIA NA , IN C. 
M ANA GEM ENT'S CORRECTIV E A CTION PLAN 

For the Y ear Ended June 30, 1998 

Section I -,- Internal Control and Com pliance M aterial to the Financial Statem ent 

1997-1 Non-compliance with State Law 

Suggestion: M anagem ent should track federal funds received and expended during the fisca 
year to inform the auditor" upon engagem ent approval to ensure com pliance with single audit 
requirem ents in a tim ely fashion. 

Action: M anagem ent is tracking all federal funds received and expended and intends to notify 
the auditor upon engagem ent approval of m onies expended to ensure com pliance in future years 
w ith tim ely audit com pletion. 

1997-2 0utstandingpayroll tax liabilities 

Suggestion: M anagem ent should institute a m ethod of repaym ent of outstan ding payroll tax 
liabilities. 

Action: M anagem ent intends to institute a m ethod of repaym ent off all outstanding payroll tax 
liabilities and rem ain cmxeut on any liabilities incun'ed in the future. 

Section It - Internal Control and Com pliance M aterial to Federal A wards 

1997-3 Non-compliance with majorprogram requirements 

Suggestion: Organization m ust m atch its federally funded grants according to Supportive 
Housing regulations and correctly com plete the required reports. 

Action: M anagem ent intends to m atch all federal funds in accordance with Supportive Housing 
regulations. The Organization has been instructed on the proper com pletion of the required 
reports and intencks to con'ectly com plete them in the future. 

Section 1 | ! - M anagem ent Letter 

1997-1 Cask M anagement 

Suggestion: Invoices should be signed by an authorized offi cer for docum entation of approval of 
the transaction prior to paym ent 

Action: An authorized officer" will approve all invoices prior to paym ent 



1997-2 Organizational Structure 

Suggestion: Board of Directors should rem ain closely involved in the financial affairs of the 
Organization 

Action: Board of Directors intends to rem ain closely involved in the affairs of the Organization 

1997-3 Accountable Plan 

Suggestion: A reim bursem ent policy should be instituted in accordance w ith an accountable 
plan according to ]RS regulations 

Action: M ~tnagem ent has begun to im plem ent a m ethod of repaym ent in accordance w ith an 
accountable plan and is requiring all em ployees to subm it a reim bursem ent form before paym ent 
shall be m ade. 

1997-4 Accounting System 's Year 2000 Compliance 

Suggestion: M anagem ent should acquire any necessary updates to ensure that hardw are and 
softw are is Year 2000 com pliant. 

Action: M ~Lnagem ent intends to acquire any necessary updates to ensure that the accounting 
system is Year 2000 com pliant. 


