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Juanita DeVillier Brouillette

Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT

December 21, 1999

Beard of Commissioners
Avoyelles Fire Protection District {2
Mansura, Louisilana

1 have audited the accompanying general purpose financial statlements
for the general fund of the Avoyelles Fire Prolection District §2,
Mansura, Loulsiana, a component unit of the Avoyelles Parish Police
Jury, as of June 30, 1989, and for the year then ended. These gencral
purpose financial statements are the responsibility of the management
of Lhe Avoyelles Fire Protection District #2. My responsibility is to
cxpress an opinion on these general purpose financial statements bascd
on my gudit.

Excepl as discussed in the Tollowing paragraph, 1 conducted the audit
in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of
Lhe United Stales, and the provisions of the Louisiana Governmental
Audit Guide. Those standards require that I plan and perform the
audit to obtain reasonable assurance about whether the general purposc
financial statements are free of material misstatement. An audii
includes examining, on a test basis, evidence supporting the amounts
and disclosures in the general purpose financial statemenis An audit
also Includes assessing the accounting principles used and szgnlfjcant
estimates made by management, as well as evaluating the overall
financial slatement presentation. I believe that my audit provides a
reasonable basis for my opinion.

Governmental Accounting Standards Board Technical Bulletin 98-1,
Disclosures about Year 2000 Issues, requires disclosure of certain
matters regarding the year 2000 issue. Avoyelles Fire Protection
District #2 has included such disclosures in Note 5. Because of Lhe
unpreccdented nature of the year 2000 issue, ils effects and the
success ol related remediation efforts will not be fully determinable
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Board of Commissioners
December 21, 10099
Page 2

until the year 2000 and thereafter. Accordingly, insufificient audit
evidence exists to support the District's disclosures with respect to
the vyear 2000 issue made 1in Note 5. Further, 1 do not provide
assurance that the District 1s or will be year 2000 ready, thal the

District's remediation efforts will be successful in whole or in part,
or that parties with which the District does business will be 2000
ready.

In my opinion, cxcept for the effects of such adjustments, if any, as
might have been determined to be necessary had I been able to cxamine
cvidence regarding year 2000 disclosures, the deneral purposc
financial statements referred to in the first paragraph present
fairly, 1in all material respects, the financial position of the
Avoyelles Fire Protection District #2, Mansura, Louisiana, as of June
30, 1999, and the results of its operations for the year then ended in
conformity with gencrally accepted accounting principles.

> B
f”x%{ﬁYtéﬁzﬂﬂé?#

JUANITA D. BROUILLETTE
CERTIFIED PURLIC ACCOUNTANT
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AVOYELLES FIRE PROTECTION DISTRICT #2

MANSURA , LOUISIANA

COMBINED BALANCE SHEET

- ALL FUND TYPES

AND ACCQOUNT GROUPS
JUNE 30, 1999
GOVERNMENTAL ACCOUNT
FUND___TYPE GROUP
GENERAL
ASSETS GENERAI FIXED ASSETS
Cash $183,479
Buildings S 26,002
FEgquilipment 82,1789
Total Assets $183,479 $108, 7901
LIABILITIES AND FUND EQUITY
LIABILITIES
Nccounts payable S 4,160
Due to subdistricts 137,935 -0 -
Total Liabilities 5142,085 S -0~
FUND EQUITY
Investment in Fixecd Assets 5108, 791
Fund balance- Unreserved S 41,384
Total Fund Equity S 41,384 $108,791
Total Liabkbilities and
Fund Equity $183,479 $108, 791

—_— e Em T y— —— ———
—_— . maa e e

The accompanying notces are an integral part of Lhe financial
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TOTALS

MEMORANDUM

ONLY

$183,479
20,002
82,789

$2092, 270
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S 4,160
137,935

$142,095

$108,791
41,384
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$150,1795
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AVOYELLES FIRE PROTECTION DISTRICT #2
MANSURA, LOUISIANA

STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES 1IN FUND BALANCE - GOVERNMENTAL FUND TYPE
YEAR ENDED JUNE 30, 1999

General
Fund
REVENUELE
Ad Valorem Taxes $224,874
State Revenue Sharing 78,087
State Grant 30,243
Intercst 3,856
Total Revenue S337,060
EXPENDITURES
Capital Outlay: S 33,327
Current:
Distribution to Sub-Districts 282,934
Accounting and bookkeeplng 6,110
Insurance 1,609
Instructioconal materials 10,513
Repalrs and maintenance 2,523
Total Expenditures $337,010
EXCESS OF REVENUES OVER EXPENDITURES S 44
FF'UND BALANCE, Beginning of year 41,340

FFUND BALANCE, End of vyear S 4

S
e
e

=

Thoe accompanying notes are an inlegral part of the financial statements.
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AVOYELLES FIRE PROTECTION DISTRICT #2
MANSURA, LOUISIANA

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES
IN FUND BALANCE- GENERAL FUND - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 1999

Varlance-
Faveorable

Budget Actual {(Unfavorable)
REVENUE
Ad Valorem Taxes $213,723 $224,874 S 11,151
State Revenue Sharing 81, 681 78,087 ( 3,584)
Sttate Grant — (0~ 30,243 30,243
Interest 3,334 3,850 527
TolLal Revenue $298, 738 337,060 38,322
EXPENDITURES
Capital Outlay: S 1,724 S 33,327 (31, 603)
Current:
Distribution to
Sub-Districts $2775,404 $282,934 ${/7,530)
Accounting 6,110 6,110 ~0-
Insurance 2,000 1, 608 39]
ITnstructional materials 11,000 10,513 487/
Repailrs and maintenance 2,000 2,023 ( 23)
Total Expenditures $298, 138 $337,.016 (38,278)
FEXCESS OF REVENUE OVER
EXPENDITURES -0~ $ 44 S 4 4
FUND BALANCE, Beginning of vyear _41, 340 41,340 — 0=
FUND BALANCE, End of vyear S 41, 384 S 4 4

The accompanying notes are an integral part of the financlal statcments.

41,340




—_——_—  —_—  —_—  —_—  —_—  — = = = e e e e e e

AVOYELLES FIRE PROTECTION DISTRICT #2
MANSURA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1996

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Avoyelles Fire Protection District {2
conform to generally accepted accounting prainciples as applicable to
governments. The following 1is a summary of significant policics:

A FINANCIAL REPORTING ENTITY

The Fire Proteclion District #2 of the Parish of Avoyelles,
State of Louisiana (the "District") is a political subdivision
within the Parish of Avoyelles, State of Louisiana, comprising and
embracing all of that territory within the boundaries of the Parish
of Avoyelles, less and except that territory within the boundarics
of Ward One of the Parish as those boundaries are presently
constituted. The District was created by resolution ¢l the
Avoyelles Parish Policy Jury on July 10, 1990 for the purpose of
collecting and disbursing the ad valorem taxes raised and to monitor
the ecxpenditures of each subdistrict, and to engage in any lawful
activity as provided under Article 40 of the Revised Statutes of Lhe

State of lLoulsiana. The District is a political subdivision of the
Avoyelles Parish Police Jury who maintains fiscal and budgetary
control over the district. The basic operations of the districl are

financed by ad valorem taxes levied by the Police Jury and state
revenue sharing received from the State through the Avoyelles Parish
Sheriff's Office., The District is governed by a Board of
Commissioners consisting of ten members.

B. FUND ACCOUNTING

The accounts of the Fire Protection District #2 are organized
on basis of funds and account groups, each of which is considered a
separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that
comprise 1ts assets, liabilities, fund equity, revenue and
expenditures, oOr expenses, as appropriate. The various funds arc
grouped in the financial statements of this report, into generic
fund types and account groups. The fund type used by the District
1s the governmental fund type. The account group used by the
District 1s the general fixed assets account group.
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AVOYELLES FIRE PROTECTION DISTRICT §2
MANSURZA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

C. GOVERNMENTAIL FUNDS

General Fund - The General Fund 1s the general operating fund
ol the District and accounts for all revenues and expendiltures of
the District not encompassed within other funds. All general tax

revenucs, Iinterest, and other receipts that are not allocated by law
or contractual agreement to some fund are accounted for in this
fund, and all general operating expenditures are pald through tLhis
fund.

General Fixed Assets - The accounting and reporting treatment
applied to Lhe fixed assets assoclated with a fund are determined by
1ts measurement {ocus.

All governmenial fund type operations are accounted for on a
spending or "financial flow" measurement focus and only current
assets and current liabilities are generally 1ncluded on their
balance sheets.

Fixed assels used in governmental fund type operations (general
fixed assels) are accounted for in the General Fixed Assets Accounts
Group, and are recorded as expenditures in the governmental fund
Lypes when purchased. No depreciation has bheen provided on
general fixed assets.,

All {ixed assets are stated at historical cosl or estimated
historical cost 1.f actual historical cost is not available. Donaled
fixed assets are stated al thelr estimated fair value on the dale
donated. AL June 30, 1999 there were no donated fixed assetls.

D. MEASUREMENT FOCUS\BASIS OF ACCOUNTING

Mcasurement focus refers to which 1s being measured; basis of
accounting of refers to when revenues and expenditures are
recognlzed in the accounts and reported in the financial statements.
Basis of accounting relates to the timing the measurement made,
regardless of the measurement focus applied. All governmental fund
Lypes are accounted {or using a current financial resources
measurement focus. Wilh this measurement focus, only currenl asscls

8




AVOYELLES FIRE PROTECTION DISTRICT #2
MANSURA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1988

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ~ CONTINUED

and current liabilitles generally are included 1n the balance shcet.
Operating statements of these funds present increases from revenues
and other financing sources and decreases from expenditures and
other financial uses in net current assets.

The modified accrual basis of accounting is followed by the
governmental fund type used by the District. Under the modiiied
accrued basis of accounting, revenues are recorded when they become
bolh measurable and available. Available means collectible wilhin
the current period. Expenditures are recorded when the related fund
liability is incurred, if measurable.

Revenues {from local sources consist primarily of property taxes and
stale revenue sharing. Property tax revenues and revenue sharing are
recognized under the susceptible to accrual concept in accordance
with Governmental Accounting Standard Board pronouncements.

Interest earnings are recorded as earned since they are
measurable and available. Miscellaneous revenues are reoecorded as
revenue when receilved because they are generally nol measurable
until actually received.

. BUDGETS

The Louisiana lLocal Government Budget. Act reguires that a budget be
adopted for the general fund and any special revenue fund. The
Treasurer prepares an annual budget which is presented for adoption
by the Board of Directors.

F. TOTAL COLUMNS ON COMBINED STATEMENTS - OVERVIEW

Total columns on the combined statements are captioned
"Memorandum Only" to indicate thalt they are presented only Lo
facilitate financial analysis. Data in these columns do not present
Tinancial position, results of operations, or changes in financial
position in conformity with generally accepted accounting
principles. Neither 1s such data comparable to a consolidation.
Interfuna eliminations have not been made in the aggregation of this
data.
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AVOYELLES FIRE PROTECTION DISTRICT #2
MANSURA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999

NOTE Z: CASH

AL Junce 30, 1999 the Fire District's cash per the Bank totaled
$183,479. This cash is held in an interest-bearing checking
account. Under state law, this cash on deposit must be seccured by
Federal Deposit Insurance or by the pledge of securities owned by
the Bank. At June 30, 1999 there was sufficient Federal Deposit
Insurance and pledged securities as follows:

Securilty and Collateral Pledged:

FDIC Insurance $100, 000

Market Value of Pledged Collateral 149,654

Total $249, 654
Total Cash at June 30, 1999 . 183,479
Excess of Security and Collateral

Over Deposits S

[
e

175

—_—
—_— —_——

NOTE 3: GENERAL FIXED ASSETS

Changes in general fixed assets during the year are as follows:

BALANCE BALANCE

BEGINNING FEEND

OF YEAR ADDITIONS OF YEAR
Buildings $26,002 5  —0- 526,002
Fguipment $49,462 $33,327 $82,789
Total $75,464 $33,327 $108, 791

—— e —_ e m_ — =
—_— e k. mTr— — — a . W e e ge— p— — —

—_—— - a .

——— - e — .

NCTE 4: PROPERTY TAX

Property taxes are levied on all real estate and all tangible
personal property used 1in businesses within the boundaries of Fire
Proteclion District #2. Property taxes are levied in October of ecach
year, and are due and payable by December 31 of that same vyear.
Taxes not paid by December 31 become delinguent and is subject to
penalty and inlerest. Taxes not paid by May of the following vear
are sold at Sherlff sale for payment of the taxes.

10



AVOYELLES FIRE PROTECTION DISTRICT #2
MANSURA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999

NOTE 5: YEAR 2000 ISSUE

The year 2000 issue is the result of shortcomings 1n many electronic
data processing systems and other elecltronic equipment that may
adversely affect the District's operations as early as 19299,

The District has no computer systems. They have completed an
inventory of egquipment and have identified no electronic components
in other eguipment that may be affected by the year 2000 21ssuec and
that are necessary to conducting the District's operations. There
are no financial resources dedicated to make equipment year 2000
compl iant because managemenilt has not i1dentified any such eguipment.
Although no electronic eduipment has been identified, management
cannot provide assurance that there are no electronic componenis
contained in its operating equipment. It is unknown as of June 30,
1899, what effects, if any, failing to remedlate any such systems,
should there be any, will have upon the District's operations.

Because of the unprecedented nature of the year 2000 issue, its
effects and the success of related remediation efforts will not be
fully determinable until the year 2000 and thereafter. Management
cannot assure that the District is or will be yecar 2000 ready, that
the District's remediation efforts will be successful in whole or in
part, or that parties with whom the District does business will be
vear 2000 ready.

NOTE 6: BOARD OF DIRECTORS AND PER DIEM PAYMENTS
The Avoyelles Fire Protection District #2 is governed by a Board of

Directors composed ol ten members, who serve without pay.
Board members and compensation are as lTollows:

NAME, COMPENSATION
Joseph Frank - President -0~
Robhert. Lemoine — Vice—-President -0~
Don Brevelle ~0-
P J Chatelain -0-
John FEric Lemoine -0-
Ray Ponthier -
Gerald Riche' -0~
Eric Roberis -0 -
Tommy Simon -0~
Herbert Thompson, Jr. -0~

11
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Juanita DeVillier Brouwillette

Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT ON INTERNAI CONTROL
STRUCTURE RELATED MATTERS NOTED IN A FINANCIAL STATEMENT AUDRIT
CONDUCTED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Dccember 21, 1999

Board of Commlssioners
Avoyelles Fire Protection District #2
Mansura, l,oulsiana

1 have audited the general purpose financial statements of the
Avoyelles Fire Protection District #2, Mansura, Louisiana, a
component unit ol the Avoyelles Parish Policc Jury, for the year
cnded June 30, 1899, and have issued my report thereon dated
December 21, 1999,

1 conducted the audit in accordance with generally accepted auditing
standards and Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require
that 1 plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of
matcrial misstatement.

In planning and performing the audit of Lhe general purpose
financial statements of the Avoyelles Fire Protection District 12,
Mansura, louisiana for the year ended June 30, 1889, 1 considered
ils internal control structure in order to determine the auditing
procedures for the purpose of expressing an opinion on the general
purpose financial statements and not to provide assurance on the
internal control structure.

The management of the Avoyelles Fire Protection District 2,
Mansura, loulsiana 1s responsible for establishing and maintaining
an internal control structure. In fulfilling this responsibility,
eslimates and judgments by management are required to assess the
cxpected benecfits and related costs of internal control structure
policies and procedures. The objectives of an internal control
structure are to provide management with reasonable, bul not
absolute, assurance that assets are safeguarded againsl loss from
unautherized use or disposition, and that transactions are execcuted
in accordance with management's authorization and recorded propoerly
LO permlit the preparation of financial statements in accordance witlh
general ly accepted accounting principles.

318-346-9468 ° 1230 Hwy 71 South ° Post Office Box 153 ° Bunkie, La. 71322
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Board of Commlssicners
December 21, 1999
Page 2

Because of inherent Jlimitations in any internal control structurc,
errors or irregularities may nevertheless occur and not be detccted,
Also, projection of any evaluation of the structure to future
periods is subject to the risk that procedures may become inadequale
because of changes in conditions or that the effectiveness o the
design and operation of policies and procedures may detcriorate.

For the purpose of this report, I have classiiied the significant
internal control structure policies and procedures in the following
categories:

Cash Receipts/Revenue Cash Disbursements/Expenditures
Property and Equipment

For all of Lhe control categories listed above, 1 obtalined an
understanding of the design of relevant policies and procedures and
whether they have been placed in operation, and I assessed control
rl1sk.

My consideration cf the internal control structure would not
nccessarily disclose all matters in the internal control structure
that might be material weaknesses under standards establishcd by the
American Institute of Certified Public Accountants. A material
weakness is a reportable condition in which the design or operation
of one or more of the specific internal control structure c¢lements
does not reduce to a relatively low level the risk that c¢rrors or
irregularities in amounts that would be material in relation to the
general purpose financial statements being audited may occur and not
be detected within a timely period by employees in the normal coursc
of performing their assigned functicns. 1 noted no matters
involving the internal control structure and its operation that 1
consider to be material weaknesses as delined above.

This report is intended sclely for the use of management and the
RBoard of Commissicners. This restriction is not intended to limit
the distribution of this report, which, upon acceptance oi the
Avoyelles Fire Protection District #2, Mansura, Louisiana, 1s a
matter of public record.

7 Pa—
r/ //UM Ui

JUANITA D. BROUILILETTE
CERTIFIED PUBLIC ACCOUNTANT
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1 Juanita DeVillier Brouillette

Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH
LAWS AND REGULATIONS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WI'TH
GOVERNMENT AUDITING STANDARDS ISSUED BY THE GAO

December 21, 1999

Board of Commissioners
Avoyelles Fire Protection District #2
Mansura, lLoulsiana

1 have avdited the general purpose financial statements of the
Avoyelles Fire Protection District #2, Mansura, Louisiana, a
component unit of the Avoyelles Parish Police Jury, as of and for
the year ended June 30, 1999 and have issued my report thercon dated
December 21, 19989,

1 conducted the audit in accordance with generally accepled audiling
standards and Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require
that 1 plan and perform tLhe audit to obtain reasonable assurance
about whether the financial statements are free of material
misstatement.

Compliance wilh laws, regulatlions, contracils, and grants applicablce
Lo Avoyelles Fire Protection District #2, Mansura, Louisiana is thc
responsibility of the Fire Protection District's management. As
part of obtaining reasonable assurance about whether Lhe general
purpose financial statements are free of material misstatement, 1
performed Lests of the Fire Protection Dislrict's compliance with
certain provisions ol Jlaws, regulations, contracts, and grants.
HHowever, 11 should be noled that the objective was not to provide an
cpinion on overall compliance with such provisions. Accordingly, 1
do not cxpress such an opinion.

The results of the tests indicate that, with respect Lo the items
tested, Avoyelles Fire Protection District #2, Mansura, Louisiana
complied, 1n all material respects, with the provisions referred 1o
1n the preceding paragraph. With respect to ilems not tested,

318-346-9468 ° 1230 Hwy 71 South ° Post Office Box 153 ° Bunkie, La. 71322
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Board of Commilssioners
December 21, 1999
Page 72

nothing came to my attention that caused me to belicve thal the
Avoyelles Fire Protection District #2, Mansura, Louisiana had not
complied, 1n all material respects, with those provisions. I noted
certain immaterial instances of noncompliance that I have reported
to the management of the Avoyelles Fire Protection District #2 in a
scparate letter dated December 21, 1299,

This report 1s intended for the information of management. This
restriction 1s not intended to limit the distribution of this
report, which 1s a matter of public record.

T
/ - ( j e J -

JUANITA D. BROUJ1.LETTE
CERTIFTED PUBLIC ACCOUNTANT

16
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@) Juanita DeVillier Brouillette

Certified Public Accountant —

December 21, 1990

Board of Commissioners
Avoyelles Fire Protection District #2
Mansura, l.ouisiana 7] 350

In planning and performing the audit of the general purpose financial statements of the Avoyelles Fire Protection Disirict
/12, a component unit of the Avoyelles Parish Police Jury, for the year ended Junc 30, 1999, 1 considered the organtzation's
internal control structure to determine the auditing procedures for the purpose of expressing an opinion of the {inancial
statements and not (o provide assurance on the internal control structure.

However, during the audit 1 became aware of cerlain matters that are opportunitics for strengthening mternal controls,
opcrating efficiency, and/ or compliance with laws and regulations. This letter summarizes my comments and suggestions
regarding these matiers.

I previously reporied on the organization's internal control structure 1n my report dated December 21, 1999, This letier
docs not affect my report dated December 21, 1999, on the general purpose financial statements of the Avoyelles Fire
P’rotection District #2.

Ycar 2000 Issuc

Condition: The year 2000 1ssue is the result of shoricomings in clectronic cquipment that may adversely affect the
District's operations as carly as 1999,

Recommendation: Although the inventory of the District’'s operating cquipment 1dentificd no clectronic components
contained in the equipment necessary to conducting the District's operations, | recommend that all operating equipment be
tested in carly January 2000 to assure that 1t functions properly.

Compliance with Laws and Regulations - Amending the Budget

Condition: l.ouisiana Revised Statute 1.SA-RS 39:1310 states that when revenue fails to meet, or expenditures cxceed,
estimated budgeted amounts within a fund by five percent or more, the budget shall be amended to reflect the change. For
the fiscal year ended June 30, 1999, certain items within the general fund meet this criteria.

Recommendation: Management should consider presenting budget comparisons with the monthly financial reports 1o
monitor revenues and expenditures to ensure compliance with budgetary provisions,

I will review the status of these comments during my next audit engagement. 1 have alrcady discussed these comments and
suggestions with officers of the organization, and 1 will be pleased to discuss them in further detail at your convenicnhee, 10
perform any additional study of these matlers, or to assist you in implementing the recommendations.

Sincerely,
- N .y ,,;_-E’,,_.,_.ﬁ,.
. ’ /g ?'E:{t{' i -(-"' . {.I
‘ r/ .-

JUANITA D. BROUILLETTE
CERTIFIED PUBLIC ACCOUNTANT
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AVOYELLES FIRE PROTECTION DISTRICT #2
MANAGEMENT'S SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FISCAL YEAR ENDED JUNE 30, 1999

independent Public Accounting Firm:
Juanita Devillier Brouillette, CPA
Post Office Box 153

Bunkie, Louisiana 71322

Audit period: July 1, 19297 through June 30, 1998

Prior Audit Finding - Management Letter Comment - YEAR 2000 ISSUE

Condition: The year 2000 issue is the result of shortcomings in electronic
equipment that may adversely affect the District's operations as early as 1999.
Recommendation: Management should prepare a complete inventory of its operating
equipment, identify any electronic eguipment necessary to conducting the
District's operations and develop a remediation plan for any such eguipment.
Management's Corrective Action Plan: Management will complete this process by
June 19%99,

Current Status of Recommendation: A complete inventory of the District's
Operating equipment has been taken, and no electronic components have been
identified. However, we cannot provide assurance that there are in fact no
¢lectronic components in any of the operating eguipment, or that all egquipment
will function properly.

18



AVOYELLES FIRE PROTECTION DISTRICT #2
MANAGEMENT'S CORRECTIVE ACTION PLAN
FISCAL YEAR ENDED JUNE 30, 19989

The Avoyelles Fire Protection District #2 respectfully submits the following
corrective action plan for the fiscal year ended June 30, 1999.

Independent Public Accounting Firm:
Juanita Devillier Brouillette, CPA
Post Office Box 153

Bunkie, Louisiana 71322

Audit period: July 1, 1998 through June 20, 1999

FINDING 001- Management letter comment - YEAR 2000 ISSUE

Year 2000 Isgsue

Conditicon: The year 2000 issue is the result of shortcomings in electronic
equipment that may adversely affect the District's operations as early as 1999.
Recommendation: Although the inventory of the District's operating eguipment
identified no electronic components contained in the eguipment necessary to
conducting the District's operations, I recommend that all operating equipment
be tested in early January 2000 to assure that it functions properly.
Management's Response: We agree with the recommendation and will test such

equipment prior to its use.

FINDING 002- Management letter comment - AMENDING THE RUDGET

Compliance with Laws and Regulations - Amending the Budget

Condition: Louisiana Revised Statute LSA-RS 39:1310 states that when revenue
fails to meet, or expenditures exceed, estimated budgeted amounts within a fund
by five percent or more, the budget shall be amended to reflect the change. For
the fiscal year ended June 30, 1999, certain items within the general fund meet
this criteria.

Recommendation: Management should consider presenting budget comparisons with the
monthly financial reports to monitor revenues and expenditures to ensure
compliance with budgetary provisions.

Managements Responsge: We will monitor the actual to budget comparisons more
closely in the future to insure that we are in compliance with the provisionsgs of
Louigiana Revised Statute LSA-RS 39:1310.
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