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W e have audited the accom panying statem ent of financial position of the Red River Association for 

Retarded Citizens, Inc. (a nonprofit organization) as of June 30, 1999, and the related statements of 
activities arid cash flows for the year lhen ended. These financial statem ents are the responsibility of the 
Association's m anagem ent. Our responsibility is to express an opinion on these financial statem ents based 
on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Com ptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain to 
obtain reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. An 
audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and the significant estim ates 
m ade by m anagem ent, as well as evaluating the overall financial statem ent spresentation. W e believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the Red River Association for Retarded Citizens, Inc. as of June 30, 1999, and the 
changes in its net assets and its cash flows for the year then ended in conform ity with generally accepted 
accounting principles. 

As discussed in N ote 5 to the financial statem ents, the Association has incurred significant liabilities related 
to unpaid payroll taxes that raise substantial doubt about its ability to continue as a going concern. 

M anagem ent's plans in regard to these m atters are also described in Note 5. The financial statem ents do not 
include any adjustments that might result from the ontcome of this uncertainty. 

In accordance w ith Government Auditing Standards, we have also issued our report dated January 20, 
2000, on our consideration of the Red River Association for Retarded Citizens, Inc.'s internal control ever 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grants. 

Our audit was perform ed for the purpose of form ing an opinion on the basic financial statem ents of the Red 
Ri ver Association for Retarded Citizens, Inc. taken as a whole. The accompanying schedule of state 
contracts is presented for the purposes of additional analysis and is not a required part of the basic financial 
statem ents. Such information has been su 
financial statem ents and, in our opinion, 
financial statem ents taken as a whole. 

January 20,2000 
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RED RIVER A SSO CIATION FOR RETARD ED CITIZEN S, IN C 
STATEM EN T OF FINAN CIAL POSITION 

JUN E 30, 1999 

Current assets 

A SSETS 

Cash on hand mad in bai~k, including $16,538 
bearing interest 
A ccounts receivable 
Total culTent assets 

Prope~v and efluipment at cost (Note 1 
Furniture, fixtures and equipm ent 
Autom obile 
Total property and equipm ent 
Less: A ccum ulated depreciation 
N et property and equipm ent 

Total A ssets 

Current liabilities 
A ccounts Payable 
Sales Tax Payable 
Payroll liabilities 
Total current liabilities 

N et assets 
N et assets - Unrestricted 

LIABILITIES AN D N ET A SSETS 

Total liabilities and net assets 

See accountant's report and notes to financial statem ents 

$ 20,589 
20.573 
41.162 

26,642 
9,910 
36,552 
18,959 
17.593 

$ 58~755 

$ 2,500 
1,147 
37,356 
41.003 

17.752 

$ 58o755 



RED RIVER A SSOCIATION FOR RETARD ED CITIZEN S, 1N C 
STATEM ENT OF ACTIVITIES 

JU N E 30, 1999 

Revenues 
C-Bare 
Coke M oney 
Cookies! Cookies! Cookies 
Ironing! Ironing! Ironing! 
Interest Incom e 
Key Em ploym ent Services 
M eat Pie Com pany 
OCDD 
Sales 
Supported Em ploym ent 
Total revenues 

Expenses 
A ccounting Services 
A uto Expense & Travel 
Building M aintenance 
Building Rent 
Client Payroll 
COA Transportation 
Contract Labor 
D epreciation Expense 
Food Supplies 
Insurance 
M iscellaneous 
Offi ce Expenses 
Other 
Payroll Expense 
Payroll Expense-Penalties 
Pest Control 
Postage & D elivery 
Rainbow Shop Expense 
Repairs 
Supplies 
Telephone 
Utilities 
Total Expenses 

lncrease (decrease) in net assets 

28,385 
3,773 
9,550 
13,551 

575 
9,227 
36,500 
248,071 
62,962 
21.057 
433.651 

2,600 
8,241 
2,495 
21,950 
75,801 
1,348 
8,700 
4,646 
30,815 
11,877 
2,979 
2,024 
2,871 

220,967 
7,272 
286 
870 

22,712 
1,576 
17,192 
2,134 
62~997 

455.653 

See accountant's report and notes to financial statem ents 

(22,002) 



RED RIVER A SSOCIATION FOR RETARD ED CITIZEN S, IN C 
STATEM ENT OF A CTIVITIES 

(Continued) 
JUNE 30, 1999 

Increase (decrease) in net assets 

N et assets - June 30, 1998 

N et assets - June 30, 1999 

(22,002) 

39.754 

$_ 17,752 

See accountant's report and notes to financial statem ents 



RED RIVER A SSO CIATION FOR RETARD ED CITIZEN S, INC 
STA TEM EN T OF CA SH FLOW S 

JUN E 30, 1999 

Cash flows from  operating activities 
N et Incom e 

Adjustments to reconcile net income to net cash 
provided by operating activities: 
D epreciation 

(Increase) decrease in accounts receivable 
lncrease (decrease) in accounts payable 
Increase (decrease) in accrued liabilities 
Increase (decrease) in sales taxes payable 
Total adjustments 
Net cash provided (used) by operating activities 

Net increase (decrease) in cash and equivalents 
Cash and equivalents, beginning of year 
Cash and equivalents, end of year 

Supplem ental disclosures of cash flow inform ation 
Cash paid during the year for: 
Interest expense 
Incom e Tax 

$ (22,002) 

4,647 
(20,573) 
2,500 
27,196 

Id~4Z 
14,917 

(7,085~ 

(7,085) 
27,674 

$. 0 
$ o 

See accountant's report and notes to financial statem ents 



 

RED RIVER ASSOCIATION FOR Pd~TARDED CITIZEN S 
SCHEDU LE OF STA TE CON TRA CTS 

AW ARD ED BY THE STATE OF LOU ISIAN A 
DEPARTM EN T OF H EAI_,Ttt AN D H O SPITALS 

OFFI CE FOR CITIZEN S W ITtt D EV ELOPM EN TAL DISABILITIES 
FOR TH E YEAR EN D ED JUN E 30, 1999 

Contract 
N um ber 

Contract 
Term  

Contract Revenue 
A m ount Recognized Expenditures 

Social Services 
65146 07/01/98-06/30/99 $228,555 $228,555 $228,555 

See accountant's report and notes Io financial statem ents 



RED RIVER A SSOCIATION FOR RETARDED CITIZEN S, IN C 
N OTES TO FIN AN CIAL STATEM EN TS 

JUN E 30, 1999 

(1) SIGNIFICANT ACCOUNTING POLICIES 

Or r~ ni~at
_iqnand (~eration 

Red River Association for Retarded Citizens, Inc. (RRARC) was incorporated in 1976 as 
a non-profit corporation under the law s of Louisiana. Am ong the purposed of the 
organization are prom otion of the general w elfare of the m entally retarded and 
developm ent of progrmns in their behalf. 

I~LARC sponsors a w ork program  for its clients which operates under the nam e Red 

River Industries (RRI). 

D et~reciation and capitalization policy 
D epreciation of property and equipm ent is provided over the estim ated useful lives of the 
respective assets oll the straight-line basis. The basis of valuation of depreciable assets is 
the asset's cost or fair m arket value. 

Provision for Incom e Taxes 
N o provision for incom e taxes is reflected in the statem ents as the A ssociation files a tax 
exempt return under IRS Section 501 (c)(3). 

Basis of A ccountina 
The accom panying financial statem ents have been prepar ed on the accrual basis of 
accounting in accordance w ith generally accepted accounting principles. 

Cash EcLuival
_ents_  

Cash equivalents consist of short-term , highly liquid investm ents which are readily 

convertible into cash within ninety (90) days of purchase. 

Estim ates 
The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported alnounls and disclosures. Accordingly, actual results could differ from those 
estim ates. 

(2) FUNDING FROM DEPARTM ENT OF tIEALTH AND HOSPITALS 

RRA RC receives funding from the State of Louisiana D epartm ent of Health and 
Hospitals Office for Citizens with Developm ental Disabilities. Funding is provided 
under term s of a contract, which requires that RRARC provide adult day services to 
developm entally disabled citizens. 



RH ) RIVER A SSOCIATION FOR RETA RD ED CITIZEN S, IN C 
N OTES TO FINAN CIAL STATEM EN TS 

(Continued) 
JUN E 30, 1999 

(3) LEASES 

RRARC leases the building that houses its operations from  one of its em ployees on a 
month-to-month basis. The monthly rent is $1,450, which is the amount for which the 
building was being leased prior to it being owned by the aforem entioned em ployee. The 
Louisiana Board of Ethics issued a letter dated June 19, 1998, in which it ruled that this 
transaction is not in violation of the Code of Governm ental Ethics. 

(4) CONCENTRATIONS 

Approxim ately 60%  of RRA RC's total revenue com es from  one source. A lthough not 
anticipated, the loss of this source of revenue could have an adverse effect upon RRA RC. 

(5) GOING CONCERN 

RRARC has incurred significant liabilities related to unpaid payroll taxes that raise 
substantial doubt about its ability to continue as a going concern. The financial 
statements do not include an y adjustments that might result from the outcome of this 
uncertainty. 

The results of the above have caused RRA RC to incur decreases in net assets over the 
past two years. A lso, as a result of not paying payroll taxes in a tim ely m anner, RRARC 

had a liability for payroll taxes (including an estimate for penalties and interest) at June 
30, 1999, of $37,356. As of December 31, 1999, that liability had grown to 
approxim ately $66,500. The period of unpaid payroll taxes spans Jan uary 1999 to 
N ovem ber 1999. 

RRARC's m anagem ent has developed a plan to address these issues. That plan includes a 
reduction in staff, cutting expenses, and prom oting the services that the A ssociation has 
to offer. M anagem ent has begun to implem ent these plans. 



RED RIVER A SSO CIATION FOR RETARD ED CITIZEN S, IN C 
N OTES TO FIN AN CIAL STATEM ENTS 

(Continued) 
JUN E 30, 1999 

(5) GOING CONCERN (Continued) 

Subsequent to Decem ber 31, 1999, two em ployees w ere term inated whose com bined 
salaries were approximately $38,000 animally. This action will reduce expenses by 
approximately $3,200 per month. M anagement also plmas to cut all other expenses across 
the board by at least 5% . 

Finally, m anagem ent plans to prom ote the services which RRA RC can provide to the 
com m unity and its businesses in order to increase the revenue generated by the 
A ssociation's existing program s. 

It is anticipated that RRA RC will enter into an agreem ent with the Internal Revenue 
Serv ice to make m onthly paym ent s in the range of $2,000 to $2,500 per m onth on the 
outstanding payroll tax liability. RRARC has tim ely paid its payroll taxes for D ecember 
1999 and plans to rem ain current on upcom ing payroll liabilities. 
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REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED 

IN ACCORDAN CE W ITH GO VERNM ENTAUDITING STANDARDS 

Board of D irectors 
Red River A ssociation for 
Retarded Citizens, Inc. 
Coushatta, Louisiana 

(318) 869-1275 
FAX (318) 869-1278 

We have audited the financial statements of the Red River Association for Retarded Citizens, Inc. (a 
nonprofit organization) as of and for the year ended June 30, 1999, and have issued our report thereon 
dated January 20, 2000. W e conducted our audit in accordance with generally accepted auditing standards 
and the standards applicable to financial audits contained iu Government Auditing Standards, issued by the 
Comptroller General of the United States. 

Compl_ia_ 9 c:! 

As part of obtaining reasonable assurance about whether Red River A ssociation for Retarded Citizens, 
Inc.'s financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct 
and m aterial effect on the determ ination & financial statem ent amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests dlsclosed an instance of noncompliance that is required to be 
reported under Government Auditing Standards which is described in the accom panying Schedule of 
Com pliance Findings. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Red River Association for Retarded Citizens, lnc.'s 
internal control over financial reporting in order to determ ine our auditing procedures for th e purpose of 
expressing our opinion on the general purpose financial statements and not to provide assurance on the 
intern al control over financial reporting. However, we noted certain m atters involving the internal control 
over financial reporting and its operation that we consider to be reportable conditions. Reportable 
conditions involve m atters com ing to our attention relating to significant deficiencies in the design or 

operation of the internal control over financial reporting that, in our judgment, could adversely affect Red 
River Association for Retarded Citizens, lnc.'s ability to record, process, summarize and report financial 
data consistent with the assertions of m anagem ent in the Financial statem ents. Reportable conditions are 
described in the accompanying Schedule of Reportable Conditions and M aterial W eaknesses. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal control 
eolnponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be 
material in relation to the financial statements being audited may occur and not be detected within a tim ely 
period by employees in the norm al course of perforating their assigned functions. Our consideration of the 
internal control over financial reporting would not necessarily disclose all m atters in the internal control 



that m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses. However, we consider several of the 
reportable conditions described above to be m aterial weaknesses as detailed in the accompanying Schedule 
of Reportable Conditinns and M aterial W eaknesses. 

This report is intended solely for the information and use of the audit comm ittee, managem ent, and others 
within the organization and is not intended to be and should not be used by anyone other than these 
specified parties 

January 20, 2000 



RED RIVER A SSOCIATION FOR RETARDED CITIZEN S, IN C 
SCHEDULE OF COM PLIAN CE FINDIN G S 

JU N E 30, 1999 

The results of our tests disclosed the follow ing instance of noncom pliance 

(1) Failure to comply with state law 

Instan ce of N oncom pliance 
Red River A ssociation for Retarded Citizens, Inc. failed to com ply with state law 
since the engagem ent w as issued after the six-m onth statutory issue date. 

Reason for N oncom pliance 
During the course of the annual audit, test w ork disclosed that Red River 
A ssociation for Retarded Citizens, Inc. had becom e delinquent in paym ent of 
payroll taxes. This situation required additional tim e which extended beyond the 

statutory due date of the audit report in order to (a) apply audit procedures to 
determine the full extent of nonpayment, (b) to gather sufficient information for 
proper disclosure in the financial statements and (c) for the management of the 
A ssociation to develop a plan  of action to address the issue. 

This schedule is provided as supplem ental inform ation to the "Report on Com pliance and 
on Internal Control Over Financial Reporting Based on an Audit of Finan cial Statem ents 
Perform ed in A ccordance w ith Governm ental Auditing Standards'" dated January 20, 
2000. 



 

RED RIVER ASSOCIATION FOR RETARD ED CITIZEN S, INC. 
SCH EI)ULE OF REPORTA BI,E CON D ITION S AN D M ATERIAL W EAKN ESSES 

JUN E 30, 1999 

W e noted the follow ing m atters involving Red River A ssociation for Retarded Citizens, 
Inc.'s internal control over financial reporting and its operation that w e consider to be 
reportable conditions: 

(1) Lack of segregation of accounting duties 

Effem 
There are fewer checks and balan ces on accounting transactions which can lead to 
conditions such that m isstatem ents in am ounts that w ould be m aterial in relation 
to the financial statem ents w ould occur and not be detected in a tim ely m anner. 

Cause 
D ue to the A ssociation's sm all staff, segregation of m ost accounting functions is 
not possible. 

Recom m endation/Conclusion 
The sm all size of the Association's staff lim its the extent of segregation of duties 
This is a constraint which will alw ays be present in the A ssociation. 

(2) Payroll taxes not paid timely and payroll reports not filed timely 

Effect 
Creation of a substantial liability as of June 30, 1999 

Cause 
Due to lack of segregation of duties and proper oversight. 

Recom m endation 
Require the Executive Director to sign all payroll tax reports and be responsible 
for tim ely filing of all such reports. By separating this function from the 
bookkeeper, there w ould be a "check system " in place to ensure proper filing of 
reports. In addition, the at the tim e the Executive Director signs the payroll 
reports, she can review the paym ent status of the payroll taxes. Also, use of 
services provided by the audit finn could be utilized m ore than once a year to 
ensure that payroll taxes are being paid properly and the form s are filed in a 
tim ely m anner. 



 

RED RIVER A SSOCIATION FOR RETARD ED CITIZEN S, IN C. 
SCH EI)ULE OF REPORTABLE CON DITION S AN D M A TERIAL W EA KN ESSES 

(Continued) 
JUN E 30, 1999 

(3) Payment made directly to an empIoyee's credit card company as reimbursement 
for expenses incurred on behalf of the Association. 

Effect 
Paym ents m ade in such a m ariner do not clearly indicate the business purpose of 
the transaction. 

Cause 
U se of expense report form s not strictly enforced 

Recom m endation 
Paym ent for reimbursem ent of expenses should be m ade directly to the em ployee 
U se of an expense report form  should be utilized to facilitate this paym ent. 

(4) Payment made from statement of account rather than from invoices 

~ffes3 
Paym ents m ade in such a m anner could result in duplicate paym ent for goods and 
services. 

Cause 
Invoices for goods and serv ices not always m atched to the statem ent of account 
before paym ent is issued on the account. 

Recom m endation 
Paym ent should be m ade from invoices only. Any discrepancy between the 
statem ent of account and detail invoices should be investigated and resolved 
before paym ent is m ade. 

Of the reportable conditions described above, we consider item (1) to be a material 
w eakness. 

This schedule is provided as supplem ental inform ation to the "Report on Com pliance and 
on Intern al Control Over Financial Reporting Based on an Audit of Financial Statem ents 
Perform ed in A ccordance with Governmental Auditing Standards" dated January 20, 
2000. 



RED RIVER A SSOCIATION FOR RETA RDED CITIZEN S, IN C 
M AN AGEM EN T'S PLAN  OF CORRECTIVE A CTION 

FOR COM PLIAN CE FIN DIN G S 
JUN E 30, 1999 

The results of audit tests disclosed the following instance of noncom pliance 

(1) Failure to comply with state law 

Instance of N oncom N iance 
Red River A ssociation for Retarded Citizens, Inc. failed to com ply w ith state law 
since the engagem ent was issued after the six-m onth statutory issue date. 

M ana~em ent's Plan of Corrective Action 
M anagem ent plans to have the accounting records ready to be audited at an earlier 
tim e after the fiscal year end. 

Contact Person Resr~onsible for Corrective Action 

Betty Sullivan 
Executive D irector 
Red River A ssociation for Retarded Citizens, Inc 
2303 East Car roll Street 
Coushatta, LA 71019 

(2418) 932-6520 

A nticioated Com pletion D ate for Plan of Action 

M anagem ent anticipates com plying with the statutory due date of the audit by providing 
the audit firm the accounting records within 60 to 90 days after fiscal year  end. 



 

RED RIVER A SSO CIATION FOR RETARDED CITIZEN S, IN C. 
M ANA GEM EN T'S PLAN OF CORRECTIVE A CTION 

FOR REPORTA BLE CON DITION S AN D M ATERI AL W EAKN ESSES 
JUNE 30, 1999 

The results of audit tests disclosed the following reportable conditions 

(1) Lack of segregation of accounting duties. 

Effect 
There are fewer checks and balances on accounting transactions which can lead to 
conditions such that m isstatem ents in am ounts that w ould be m aterial in relation 
to the finan cial statem ents w ould occur and not be detected in a tim ely m anner. 

Due to the Association's sm all staff, segregation of m ost accounting functions is 
not possible. 

M ana~em ent's Plan of Corrective Action 
M anagem ent acknowledges that the sm all size of the A ssociation's staff lim its the 
extent of segregation of duties an d that this is a constraint which w ill always be 
present in the A ssociation. M anagem ent also ackn ow ledges that this is a m aterial 
w eakn ess in the accounting control. M anagem ent has determ ined that the m ost 
effective way to deal w ith this constraint is to have oversight of the accounting 
functions by the Executive Director and, where necessary, oversight by the Board 
of D irectur s. Such involvem ent w ill provide additional checks mad balances 
w ithin the accounting functions of the A ssociation. 

(2) Payroll taxes not paid timely and payroll reports not filed timely 

Effect 
Creation of a substan tial liability as of June 30, 1999 

_
Ca

_u~e 
Due to lack of segregation of duties and proper oversight 

M ana~em ent's Plan of Corrective Action 
M anagem ent has im plem ented the requirem ent to have the Executive Director 
sign all payroll tax reports an d be responsible for tim ely filing of all such reports. 
A lso, at the tim e the Executive Director signs the payroll reports, she is to review 
the paym ent status of the payroll taxes. M anagem ent also plan s to utilize the 
services of the audit finn m ore than once a year to ensure that payroll taxes arc 
being paid properly and the form s ar e filed in a tim ely m anner. 



 

RED RIVER ASSOCIATION FOR RETARDED CITIZEN S, INC. 
M AN A GEM EN T'S PLAN OF CORRECTIVE A CTION 

FOR REPOI~TABLE CON DITION S AN D M ATERIAL W EAKN ESSES 

(Continued) 
JUN E 30, 1999 

(2) Payroll taxes not paid timely and payroll reports not filed timely (continued) 

M ana~cm ent's Plan of Corrective Action (continued 
M anagem ent has developed a plan to pay the outstanding liability for payroll taxes. First, 
m anagem ent plans to pay all currently accruing payroll tax liabilities as they com e duc. 
This plan was implem ented in Decem ber 1999. Second, m anagement plans a reduction 
in staff, cutting expenses, and prom oting the services that the A ssociation has to offer. 
M anagem ent has already begun to implem ent these plans. 

In January 2000, M anagem ent im plem ented the plan to pay currently accruing payroll tax 
liabilities as they com e due by paying the Decem ber 1999 payroll tax liability in full. 
A lso, the Jan uary 2000 payroll tax liability has been paid in full by the February 15, 
2000, due date. 

Subsequent to D ecem ber 31, 1999, two em ployees were term inated whose com bined 
salaries were approximately $38,000 annually. This action is expected to reduce 
expenses by approximately $3,200 per m onth. M anagem ent also plans to cut all other 
expenses across the board by at least 5% . These actions w ill reduce m onthly cash 
requirem ents. The cash generated by these cuts will be applied to paying the outstanding 
payroll liability. 

Finally, m anagem ent plans to prom ote the services which the A ssociation can provide to 
the com m unity and its businesses in order to increase the revenue generated by the 
A ssociation's existing program s. This plan has been im plem ented and has resulted in 
negotiation for a new contract for serv ices to be provided by the A ssociation which 
would provide an estimated $5,000 additional gross monthly revenue. 

It is anticipated that RRA RC w ill enter into an agreem ent with the Internal Revenue 
Service to make monthly payments in the range of $2,000 to $2,500 per month on the 
outstanding payroll tax liability. 



(3) 

Rt?,D RIVER A SSO CIATION FOR RETARD ED CITIZEN S, IN C. 
M AN AGEM EN T'S PLAN OF CORRECTIVE A CTION 

FOR REPORTABLE CON DITION S AN D M ATERI AL W EAKN ESSES 

(Continued) 
JU NE 30, 1999 

Paym ent m ade directly to an employee's credit card company as reimbursem ent 
for expenses incurred on behalf of the Association. 

_
E

_
ff

_
eet 

Paym ents m ade in such a m anner do not clearly indicate the business purpose of 
the transaction. 

Cause 
U se of expense report form s not strictly enforced. 

M ana~,em ent's Plan of Corrective A ction 
M anagem ent has im plem ented the use of an expense report form required to filled 
out by em ployees seeking reim bursem ent for expenses. Paym ent for 
reim bursem ent of expenses is m ade directly to the em ployee. 

(4) Payment made from statement of account rather than from invoices 

Effect 
Paym ents m ade in such a m anner could result in duplicate paym ent for goods and 
services. 

Cause 
Invoices for goods and services not always m atched to the statem ent of account 
before paym ent is issued on the account. 

M ana~em ent's Plan of Corrective A ction 
M an agem ent has im plem ented the policy of m aking paym ents on accounts 
payable from invoices only. Invoices are now m atched to the statem ent of 
account and any discrepancies betw een the statem ent and the detail invoices is 
investigated and resolved before paym ent is m ade. 



 

RED RIVER A SSOCIATION FOR RETARDED CITIZEN S, IN C. 
M AN AGEM EN T'S PLAN OF CORRECTIVE A CTION 

FOR REPORTABLE CON DITION S AN D M ATERIAL W EAKN ESSES 

(Continued) 
JUNE 30, 1999 

Contact Person Responsible for Corrective A ction 

Betty Sullivan 
Execnlive Director 
Red River A ssociation for Retarded Citizens, Ine 
2303 East Carroll Street 
Coushatta, LA 71019 
(318) 932-6520 

Anticitmted Com oletion Date for Plan of Action 

M any aspects of the plan of corrective action have already been com pleted and are 
currently in effect and have been identified in the preceding report. 

The anticipated com pletion date of entering into a paym ent plan with the Internal 
Revenue Service for the outstanding payroll tax liability is w ithin the next 60 to 90 days. 
The A ssociation is already m aking deposits in excess of the currently accruing payroll tax 
liability. 


