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Success Counseling Services - North dlbla Success Insite 
Bossier City, Louisiana 

Current Assets 
Cash 
A ccounts Receivable 
Prepaid Insurance 
Total Current Assets 

Statem ents of Financial Position 
June 30. 1998 and 1997 

Property, Plant and Equipm ent - Net 

Deposits 
Total Assets 

Assets 

Liabilities and Net Assets 
Current Liabilities 
Accounts Payable 
Capital Lease O bligation - Current Portion 
Notes Payable - Current Portion 
Accrued Payroll and Taxes 
Total Current Liabilities 

Long-Term  Liabilities 
Capital Lease Obligation - Long Term Portion 
Notes Payable - Long Term Portion 

Total Liabilities 

Net Assets 
Unrestricted 
Tem porarily Restricted 
Perm anently Restricted 
Total Net Assets 
Total Liabilities and Net Assets 

$ 

Exhibit A 

1998 1997 

20,905 
32,586 
4,966 
58.457 

10,621 

1.500 
70.578 

4,87O $ 
781 

17,789 
38.405 

21,841 
16,560 
3,690 
42.091 

42.091 

1,545 

34.443 
61.845 35.988 

1,750 
4.807 
68.402 

2,176 

2.176 

35.988 

6,103 

6.103 
70,578 $ 42,091 

The notes to Financial Statements are an integral part of these statem ents 
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Success Counseling Services - North d/b/a Success Insite 
Bossier City, Louisiana 

Statem ents of Functional Expenses 
for the Years Ended June 30. 1998 and 1997 

Administration 

Accounting and Professional 
Services $ $ 

Bad Debt 
Building Rent 1,058 
Consulting 
Depreciation 42 
Equipm ent Rent 
Insurance 2,190 
Interest 
Office Supplies 
Penalties 
Postage 
Repairs and M aintenance 12 
Salaries, Contract Services 
and Payroll Taxes 42,858 

Travel 2,836 
Utilities and Telephone 652 
Other 

Total 

M ental 
Health 

23,400 $ 
188 

6.846 

274 
91 

14,162 
912 

4,250 
1,109 
747 
80 

278 
18 
4 
5 

274 
341 
221 
769 

Totals 

23,400 
188 

7,904 

316 
91 

16,352 
912 

4,250 
1,109 
747 
92 

321,132 
21,177 
4,873 
5.769 

Exhibit C 

1997 

6,500 

5,200 
330 

267 
10,412 

3.006 

250 

8,052 
126 

1,294 
2,227 

$ 49,648 $ 358,664 $ 408,312 $ 227,664 

The notes to Financial Statem ents are an integral part of these statem ents 
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Success Counseling Services - North dlbla Success Insite 
Bossier City, Louisiana 

Statements of Cash Flows 
for the Years Ended June 30. 1998 and 1997 

ncrease (Decrease) in Cash 

Cash Flow from Operating Activities 
Increase (Decrease)in Net Assets 

Adjustments to Reconcile Increase 
(Decrease) in Net Assets to Cash 
Provided (Used) by Operating Activities 
Depreciation 
Changes in Assets and Liabilities 
(Increase) Decrease in 
Receivables 
Deposits 
Prepaid Insurance 

Increase (Decrease) in 
Accounts Payable 
Accrued Payroll and Taxes 

Cash Provided (Used) by Operations 

Cash Flow s from  Investing Activities 
Purchase of Property and Equipm ent 

Cash Used by Investing Activities 

Cash Flows from Financing Activities 
Proceeds From  Issuance of Lease 
O bligation 
Proceeds From Issuance of Debt 
Paym ents of Long-Term Debt 

Cash Provided by Financing Activities 

Net Increase (Decrease) in Cash 

Cash, Beginning of Year 
Cash, End of Year 

Exhibit [3 

1998 1997 

( $ 3,927 $ 13,049 

316 

16,026 ( 
1,500 

1,276 ( 

3,325 ( 
3.962 

7,370 ) 

3,131 ) 

14,o08 ) 
27.616 

15,126 16,156 

10.937 
10.937 

2,800 
25,043 
2,716 
25.127 

936 

21.841 

16,156 

5.685 

$ 20,905 21,841 

Supplem ental Disclosure of Cash Flow Inform ation 

Cash Paid for Interest $ 912 

The notes to Financial Statements are an integral part of these statem ents 
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Success Counseling Services - North dlbla Success Insite 
Bossier City, Louisiana 

Notes to the Financial Statements 
June 30. 1998 

Note 1 O rganization and Significant Accounting Policies 

Background 
Success Counseling Services - North d/b/a Success lnsite ("Succe ss") is a not-for-profit human service s 
organization specializing in serving m entally and em otionally challenged young persons in settings 
com m on to the clients. The organization began operations in July 1995, and serves clients in the 
Louisiana parishes of Caddo, Bossier, Natchitoches, DeSoto, Claiborne, Bienville, Sabine, Red River and 
W ebster. 

The organization receives fees for serv ices provided under vendor contracts with the State of Louisiana 
Department of Health and Hospitals. During 1998, approximately 66% of the organization's total 
revenues were received for m ental health serv ices provided to M edicaid eligible clients. Approximately 
32% of total revenues were received for m ental health services provided under a social services contract 
with the Office  of Mental Health. The Organization relies upon the funding from these sources for its 
operations. 

Sum m ary of Significant Accounting Policies 
The accounting policies of the agency conform to generally accepted accounting principles as applicable 
to voluntary heatth and welfare organizations. The m ore significant accounting policies of the agency are 
described below: 

Basis of Accountino 
accounting. Accordingly 
incurred. 

n 

incurred 

The agency prepares its financial statem ents on the accrual basis of 
revenues are recognized when earned and expenses are recognized when 

Expenses are charged to each program based upon direct expenditures 

Accounts Receivable: Success extends credit to contracting state agencies in the course of 
perform ing services in Central and North Louisiana on an unsecured basis. 

Net Assets: Under the provisions of Statem ent of Financial Accounting Standards No. 117, 
"Financial Statem ents for Not-For-Profit O rganizations", net assets and revenues and contributions, 
expenses, gains, and losses are classified based on the existence or absence of donor- im posed 
restrictions. Accordingly, net assets of the Organization and changes therein are classified and 
reported as follows: 

Unrestricted net assets - Net assets which are not subject to donor-imposed stipulations. 
Support restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. 



Tem porarily restricted net assets - Net assets 
stipulations which m ay or will be m et either by actions 
of tim e. All donor-restricted support is reported as an 
restricted net assets, depending on the nature of the 
(i.e., when a stipulated time restriction ends or purpose 
restricted net assets are reclassified to unrestricted net 
Activities as net assets released from restrictions 

e 

which are subject to donor-imposed 
of the Organization and/or the passage 
increase in tem porarily or perm anently 
restriction. W hen a restriction expires 

restriction is accomplished), temporarily 
assets and reported in the Statement of 

- Net assets subject to donor-imposed stipulations 
requiring they be m aintained perm anently by the O rganization. Generally, the donors of these 
assets perm it the O rganization to use all or part of the income earned on related investm ents 
for general or specific purposes. 

Contributions: All contributions are considered available for unrestricted use unless specifically 
restricted by the donor. 

nternal Revenue Code 
Success is exempt from Federal income taxes under Section 501(c)(3) of the 
Success is exem pt from Louisiana income taxes as well. 

Cash Equivalents: Success considers al~ highty liquid investments with a maturity of ninety (90) days 
or less when purchased to be cash equivalents. 

Property and Equipm ent: Property and equipm ent are stated at cost. Success follows the practice of 
capitalizing expenditures for property and equipment in excess of $100. Depreciation of property and 
equipm ent is com puted on a straight-line basis over the estimated useful lives of the assets. 

Risks and Uncertainties: The preparation of financial statem ents in conform ity with generally 
accepted accounting principles requires m anagem ent to m ake estim ates and assum ptions that affect 
the reported am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statem ents and the reported am ounts of revenues and expenses during the 
reported period. Actual results could differ from those estim ates. 

Concentrations of Credit Risk: Success m aintains its cash balances at one financial institution in the 
service delivery area. The balance with the financial institution is insured by the FDIC up to $100,000 
At June 30, 1998 and 1997, the O rganization had no uninsured cash balances. 

Note 2 Property and Equipm ent 

Office Equipm ent and Com puters 
Assets Held Under Capital Lease - 
Phone System 

Total. at cost 

Accum ulated Depreciation (including 
$100 accumulated amortization of assets 
heTd under capital lease) 

Balance 
6/30/97 

$ $ 

Property and Equipment- Net 

( 

$ 

Additions 
8,137 

2,800 
10.937 

Disposals 
$ $ 

316 ) 

10,621 $ 

( 

$ 

Balance 
6/30/98 

8,137 

2.800 
10.937 

316 ) 

10.621 



Depreciation charged to operations was $316 and $0 in 1998 and 1997, respectively. Included in 
depreciation expense for 1998 is $100 of amortization expense on assets held under capital lease . 

Note 3 Leases 
The O rganization leases its office space under an agreem ent that runs from M ay 1

, 1998 for a term of 
thirty-six (36) months at a monthly rental of $1,500. Prior to May 1, 1998, Success leased office space 
from a related party on a month to month basis at a monthly rental rate of $350. The Organization also 
leased m eeting space at the Highland Center, on a m onth to m onth basis through April 1998. Total lease 
expense for 1998 and 1997 was $7,904 and $5,200. 

M inim um future rental payments under operating leases at June 30
, 1998 are 

1999 
2000 
2001 
To~ l 

$ 

$ 

18,000 
18,000 
15,000 
51.000 

Note 4
_4 Capital Leases 

The O rganization is the lessee of a phone system under a capital lease
, which expires in M arch 2001. 

The assets and liability under capital leases are recorded at the fair value of the asset
. The asset is 

am ortized over its estimated useful life and is included in depreciation expense for 1998
. 

Capital Lease asset obligation to AT & T
, dated April 21, 

1998, in the original amount of $2,800, payable in thirty- 
six (36) monthly installments of $114 including interest of 
26.75% percent, secured by pledge of phone system $ 

Total Capftaf Lease Obligation 
Less: Current Portion 
Capital Lease Obligation - Long-Term Portion 

( 
$ 

1998 1997 

2,531 $ 

2,531 
781 

1.750 
) 
$ 

M inim um future lease paym ents under capital leases as of June 30
, 1998 for each of the next three years 

and in the aggregate are: 

1999 
2000 
2001 
Total m inim um lease payments 
Less interest included therein 
Present value of net m inim um lease payments 

$ 

( 
$ 

1,367 
1,367 
797 

3,531 

1,000 ) 
2,531 



Note 5 Notes Payable 
The O rganization entered into the following debt agreem ents 

1998 1997 
Installm ent note payable to an em ployee in the am ount of 
$10,000 dated 4/22/98, payable in 24 monthly payments 
of $457 at a rate of 9% , unsecured. $ 9,618 $ 

Installm ent note payable to a director in the am ount of 
$10,000 dated 4122198, payable in 12 monthly payments 
of $875 at a rate of 9%, unsecured 9,201 

Installm ent note payable to an em ployee in the am ount of 
$1,500 dated 611198, payable in 3 monthly payments of 
$507, at a rate of 9% , unsecured. 1.000 

Installment insurance finance note in the original am ount 
of $3,542 dated April 1, 1998, payable in 9 monthly 
payments of $4 09, at a rate of 9.5% , unsecured. 2.777 

Total 
Current Portion 
Long-Term Portion 

Following are m aturities of long-term debt 
1999 
2000 
Total 

$ 
( 
$ 

$ 

$ 

22,596 
17,789 
4.807 

17,789 
4.807 
22.596 

$ 
) 
$ 

Note 6 Related Party Transactions 
During 1998, Success rented office facilities and received certain operational support on a reim bursed 
basis from Hidden Hollow Farm s. During the years ended June 30, 1998 and 1997, the Organization 
paid $3,500 and $4 ,200 in rent expense, respectively, and $109 and $1,137 in other operating costs, 
including telephone and supplies. As of June 30, 1998 and 1997, the Organization owed Hidden Hollow 
Farms $0 and $350, respectively, for rent due, included in Accounts Payable. 

At June 30, 1998, the Organization had outstanding notes payable to certain of its officers and directors 
totaling $19,819. See Note 5. 

At June 30, 1998, the Organization had $1,050 receivable from one of its directors which is included in 
accounts receivable. 

During the year ended June 30, 1998 and 1997, the Company paid $12,400 and $3,900, respectively to 
one of its directors for professional services. 

.Note 7 Com m itm ents and Contingencies 
G rants require the fulfillm ent of certain conditions as set forth in grant contracts. Failure to fulfill the 
conditions as set forth in the grant contracts could result in the return of grant funds to the grantor. 



R O BER TS, CH ERR y & COM PAN Y 
Certified Public Accountants, Consultants 

Independent Auditor's Report 

To the Board of Directors of 
Success Counseling Services - North d/b/a Succe ss Insite 
Bossier City, Louisiana 

W e have audited the accompanying statements of financial position of Success Counseling Services - North d/b/a 
Success Insite (a nonprofit organization) as of June 30, 1998 and 1997, end the related statements of activities, 
functional expenses and cash flows for the years then ended. These financial statements are the responsibility of 
Success Counseling Services - North d/b/a Success Insite's management. Our responsibility is to express an opinion 
on these financial statements based on our audits. 

W e conducted our audits in accordance with generally acce pted auditing standards and Governm ent Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessin9 the acc ounting principles used and significant estimates made 
by management, as well as evaluating the overa ll financial statement presentation. W e believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of Success Counseling Services - North d/b/a Success Insite as of June 30, 1998 and 1997, end the changes in its 
net assets and cash flows for the years then ended in conformity with generally acc epted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report dated April 21, 1999 on our 
consideration of Success Counseling Services - North d/b/a Success Insite's internal control over financial reporting 
and our tests of its com pliance with certain provisions of laws and regulations. 

A Corporation of 
Certified Public Accountants 
Shreveport, Louisiana 
April 21, 1999 

ROBERTS, CHERRY AND COMPANY 
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R O BER TS, CH ER RY & CO M PAN Y 
Certified Public A ceounlants, Consultants 

REPORT ON COM PLIANCE AND O N INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE W ITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Success Counseling Services - North d/b/a Success Insite 
Bossier City, Louisiana 

W e have audited the financial statements of Succ ess Counseling Services - North d/b/a Success Insite (a nonprofit 
organization) as of and for the year ended June 30, 1998, and have issued our report thereon dated April 21, 
1999. W e conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Genera l of 
the United States. 

Compliance 
As part of obtaining reasonable assurance about whether Success Counseling Services - North d/bla Succe ss 
Insite's financial statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance that are required to be reported under Government 
Auditing Standards. However, we noted certain im material instances of noncompliance, which we have reported 
to management of Success Counseling Services - North d/b/a Success Insite in a separate letter dated April 21, 
1999. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we considered Success Counseling Services - North d/b/a Success Insite's 
internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing 
our opinion on the financiaT statem ents and not to provide assurance on the internal control over financial 
reporting. However, we noted certain matters involving the internal control over financial reporting and its operation 
that we consider to be reportable conditions. Reportable conditions involve matters com ing to our attention relating 
to significant deficiencies in the design or operation of the internal control over financial reporting that, in our 
judgment, could adversely affect Success Counseling Services - North d/bla Success Insite's ability to record, 
process, sum marize, and report financial data consistent with the assertions of m anagement in the financial 
statements. Reportable conditions noted are 

The O rganization does not have procedures in place to ensure that the billing invoices are accurately 
supported by and representative of supporting work logs. The Organization prepares the actual billings 
from work logs, but does not have procedures to verify that the work log and the billing are identical. 

A material weakness is a condition in which the design or operation of one or more of the internal control 
components does not reduce to a relatively low level the risk that misstatements in amounts that would be material 
in relation to the financial statements being audited may occur and not be detected within a timely period by 
em ployees in the normal course of perform ing their assigned functions. Our consideration of the internal control 
over financial reporting would not necessarily disclose all m atters in the internal control that m ight be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be 
m aterial weaknesses. However, we believe that none of the reportable conditions described above is a m aterial 
weakness. 
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This report is intended solely for the information and use of management, others within the organization and 
federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone 
other then these specified parties, 

A Corporation of 
Certified Public Accountants 
Shreveport, Louisiana 
April 21, 1999 

Ros~ZT-5, (/IE~~y n~vp (o~ PA~Y 

ROBERTS, CHERRY AND COM PANY 



R O BER TS, CH ER RY & COM PAN Y 
Cerlified Public Accountants, Consultants 

To the Board of Directors of 
Success Counseling Services - North d/b/a Success Insite 
Bossier City, Louisiana 

As part of obtaining reasonable assurance about whether Success Counseling Services 
-  North d/b/a Success Insite's (Success) financial statements as of and for the year 
ended June 30, 1998 w ere free of m aterial m isstatem ent, we perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance with which could have a direct and m aterial effect on the determ ination 
of financial statem ent am ounts. The results of our tests disclosed no instances of 
noncom pliance that were required to be reported under Government Auditing Standards. 
How ever, we noted the following m atters of im m aterial noncom pliance that deserve 
com m ent: 

Success failed to com ply with the Louisiana state law which requires that audited 
financial statem ents be issued within six m onths of an entity's fiscal year end. The June 
30, 1998 financial statem ents should have been issued by Decem ber 31, 1998. 

Sequence of Events Leading to Noncom pliance 

In M ay 1998, the m anagem ent of Success received a letter from the Louisiana 
Legislative Auditor's office urging Success to engage a certified public accountant to 
perform the June 30, 1998 audit. Attached to the letter was a copy of the reporting 
frequency requirem ents of state law . The m anagem ent of Success faxed a copy of the 
letter to Roberts, Cherry and Com pany asking for an explanation of the letter. Based 
solely on our review of the letter and the reporting frequency attachment, we advised 
m anagem ent that based on their annual revenues, they could elect a biennial audit for 
the years ended June 30, 1998 and 1999. W e further advised managem ent that 
generally a biennial audit is m ore cost effective because only one set of financial 
statem ents and accom panying auditor's reports has to be prepared. The m anagem ent 
of Success then advised Roberts, Cherry and Com pany of their intent to engage us for a 
biennial audit covering the fiscal years ended June 30, 1999 and 1998. 

W hen we advised Success of the biennial audit option, we had not been provided with a 
copy of Success' contract with the Louisiana Departm ent of Health and Hospitals which 
included the requirem ent in the DHH contract for an annual audit. In April 1999, 
Success was advised by DHH of the annual audit requirement. At that point, the 
organization was already out of com pliance with the state law. M anagem ent 
im m ediately engaged Roberts, Cherry and Com pany to perform the audit of the financial 
statem ents for the fiscal year ended June 30, 1998. 

Recom m endation 

W e recom m end that the managem ent of Success annually review prior to year-end the 
current audit requirem ents in their contract and engage a certified public accountant to 
com ply with those requirem ents. The engagem ent letter signed by the accountant and 
Success m ust include provisions to ensure that the audit is issued within six m onths of 
year end to com ply with Louisiana state law. 

A (orpor~tio~J of C2'rtil~ed Public Accom~fants ~ P.o. BOX 4278 ~ SIIRI,:VEPOR], IA 71134 0278 ~ 17~18~ 222-2222 ~ I AN (?.18) 226 "~lSt~ 



This report is intended solely for the inform ation and use of Success Counseling 
Services - North d/b/a Success Insite, m anagem ent, and others within the adm inistration 
and is not intended to be and should not be used by anyone other than these specified 
parties. 

A Corporation of 
Certified Public Accountants 
Shreveport, Louisiana 
April 21, 1999 

Ro&~f,eTs, C//kT,eJey ,~,~D CompAnY 
ROBERTS, CHERRY AND COM PANY 



Success Counseling Services - North d/b/a Success Insite 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 1998 

W e have audited the financial statem ents of Success Counseling Services - North d/b/a Success Insite as of and for 
the year ended June 30, 1998, and have issued our report thereon dated April 21, 1999. W e conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to financial audits contained in 
Govem ment Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial 
statements as of June 30, 1998 resulted in an unqualified opinion. 

Section I Sum m ary of Auditor's Reports 

a Report on Internal Control and Compliance Material to the Financial Statements 

nternal Control 
M aterial W eaknesses : No Reportable Conditions: Yes 

Com pliance 
Com pliance Material to Financial Statements: No 

b. FederaIAwards- N/A 

c. Identification of Major Programs- N/A 

Section II Financial Statem ent Findings 

1998-1 Billings do not always agree to W ork Logs 

Criteria: Tim e billed to the Office of Mental Health should agree to the time entered into work logs by social 
workers. 

Condition Found: W e noted three instances in which Success Insite underbilled the Office of Mental Health for 
serv ices provided. W e noted one instance in which Success Insite overbilled the Office of M ental Health. 

Effect: There was no effect on the financial statements. The organization's contract with the state is lim ited to 
$130,000 for the fiscal year ended June 30, 1998. The organization generally reaches the contract limit in May but 
continues to serv ice clients through the end of the fiscal year in June. For the fiscal year ended June 30, 1998, 
the agency provided services totaling $132,560. The final billing was adjusted to reduce the actual services 
provided to the am ount allowed in the contract. The three instances of underbiJlJngs noted in the audit exceeded 
the one instance of overbilling noted. As a result, there are no questioned costs as a result of these findings. 

Cause: The organization was using a m anual billing system 

Questioned Costs: $0 

Recom mendations: W e recommend that the client implement a billing system that will ensure that billings are 
supported by underlying work logs thus elim inating both over and under billings. 

Section III Federal Award Findings and Questioned Costs 

Not Applicable 
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Success Counseling Services - North d/b/a Success Insite 
Bossier City, Louisiana 

Schedule of Prior Year Findings 
For the Year Ended June 30. 1998 

Section I - Internal Controls and Com pliance Material to the Financial Statements 

Reference Description and Recom m endation 

1997-1 

1997-2 

1997-3 

1997-4 

Resolution or State 

The O rganization was not preparing timely bank Resolved as recom m ended 
reconciliations, which agreed to the books and 
records of the Organization. 

The Organization should prepare monthly bank 
reconciliations when the statements are received 
that will be agreed to or reconciled to book 
balances. 

The O rganization does not have in place a method Resolved as recom m ended 
or system of approving invoices for 
disbursements. 

The Organization should require that each request 
for payment be approved by a responsible person 
in addition to the person who prepares the check. 

The Organization does not have a process or 
procedures to ensure proper accounting cutoff of 
revenue and expense item s in the accounting 
periods. 

The Organization should identify all appropriate 
receivables and payables at each reporting period 
and post those adjustments to their books. 

The O rganization does not have procedures in 
place to ensure that the billing invoices are readily 
traceable to supporting work logs. 

The O rganization should prepare all bills to 
agencies based solely on the supporting work 
logs. 

Partially Resolved - M anagement 
has adopted a procedure to identify 
open receivables not reflected in 
the books as of a reporting period. 
These amounts were posted as 
audit entries. 

Section II - internal Controls and Com pliance M aterial to Federal Awards 
Not Applicable 

Section III - M anagem ent Letter 
Not Applicable 
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Repeat Finding in following year 
see Finding 1998-1. 



SUCCESS COUNSELING SERVICES NORTH DBA SUCCESS IN SITE 
M AN AGEM ENT'S COICKECT1VE ACTION PLAN 

FOR THE YEAR ENDED JUN E 30, 1998 

~,ection I Internal Control and Com nliance M aterial to the Financial Statem e 

~um m ary of the recom m endation: The Organization does not have procedures 
in place to ensure that the billing invoices are accurately supported by and representative 
of supporting w ork logs. 

M anagem ent's Response: Prior to the 1997 audit conducted in December of 
1997 inform ation from supporting work logs was tallied manually. D onnalee 
Am mons, the Adm inistrative Director, had repeatedly requested permission to 
utilize a computer program being utilized in other areas by the Offi ce of M ental 
H ealth to collect the data that Success Insite was counting m anually. In addition 
this program form at w as utilized for the Psychiatric Rehab Option of M edicaid. 
Success Insite staff were already using the same coding and individually numbered 
service logs for both classes of client The O ffi ce of M ental H ealth denied access 
to this program because Success ]nsite was not a part of the pilot for the 
contracted serv ices data collection. 

The agency used the results of the 1997 audit, w hich indicated a better m ethod of 
compiling the data for the monthly billings be developed, to apply pressure to 
OM H  and finally was given permission to use the program which has a direct 
electronic feed to Baton Rouge and the State Offi ce of M ental health through its 
contractual agreem ent with Statistical Resources. In M arch of 1998 the first 
com puter supported billing w as generated. This program accum ulates tim e by 
m inutes by service delivery category by client. Billing for each month is based on 
the total num ber of m inutes of service by category by client divided by the 
appropriate time unit as stated in the contract. The serv ice logs in question w ere 
during the m anual billing period in 1998 before Success Insite w as perm itted to 
use the computer progr am . It should be noted that in most cases the agency tra der- 

billed for services and in the I case of over-billing the service was provided, but 
not for a full 30 minute unit. 

Section II! M anaeem ent Letter 
Sum m ary of the recom m endation: M anagem ent should review annually the audit 
requirem ents and engage a certified public accountant to com ply w ith audit requirem ents 
and further to ensure an audit is issued w ithin six m onths of the year end. 
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M anagem ent Response: As stated in the sequence of events leading to non- 
com pliance section of the m anagem ent letter, there was som e confusion over the 
audit requirements. W hile Roberts, Cherry and Company did not have a copy of 
the 1998 DHH contract they were in possession of the 1997 contract which spelled 
out the sam e auditing requirem ents as currently exist. Adding to the confusion is 
the fact that previous contracts as w ell as the 1999-2000 co ntract indicate the 
appropriate audit is OM B Circular A-133 while M r. Lester M utz from DHH has 

indicated a GAS (Yellow Book) audit is required. 

The agency w ill ensure that a letter of engagem ent is done within appropriate time 
lines in the future. Staff from Roberts, Cherry and Company will clarify the type 
of audit required and confirm their finding in writing to the agency 

Donnalee Am mons is the contact person and is responsible for carrying out the corrective 
action 
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