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FINA N CIA L SECTIO N 



R I~I3OW E & C OM PANY 
C1RTIFII,:D I'U BI,IC ACCO UN ]AN TS 

C:O N SU I,'I A N q S 

A l'f~()l [ SS)O NAI CO RPO [qAI IO N 

3501 N, Causeway Blvd. ~ Suite 810 ~ P,O. Box 6952 ~ Metairie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E~rnail rebowe@rebowe.corn 

IN DEPENDENT AUDITO R 'S REPO RT 

The Honorable Tim othy K erner, M ayor and 
M em bers of the Council 
3"own of Jean Lafitte, Louisiaoa 

W e have audited the accom panying general-purpose financial statem ents of the Town of Jean 
Lafitte, Louisiana as of and for the year ended June 30, 1999 as listed in the table of contents. 
These general-purpose financial statem ents are the responsibility of the Town of Jean Lafitte's 
m anagem ent. Our responsibility is to express an opinion on these general-purpose financial 
statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing stan dards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the 
Com ptroller General of the United States. Those standards require that we plan and perfom l the 
audit to obtain reasonable assuran ce about whether the general-purpose finan cial statem ents arc free 
of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the general-purp ose financial statem ents. An audit also includes 
assessing the accounting principles used and the significan t estim ates m ade by m anagem ent, as w ell 
as evaluating the overall financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present fairly, in all 
m aterial respects, the financial position of the Town of Jean Lafitte, Louisiana, as of June 30

, 

1999, an d the results of its operations tbr the year then ended in conform ity w ith generally accepted 
accounting principles. 

In accordan ce with Government Auditing Standards, we have also issued our report dated October 
13, 1999 on our consideration of the Town of Jean Lafitle's intern al control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and gran ts. 



Our audit w as perform ed for the purpose of form ing an opinion on the general-purpose financial 
statem cnts of the Tow n of Jean I,afitte, Louisiana, taken as a whole. The supplem ental 
inform ation schedules, as listed in the table of contents, are presented for purposes of additional 
analysis and are not a required part of the general-purpose financial statem ents of the Town of dean 

Lafitte, Louisiana. Such information has been subjected to the auditing procedures applied in the 
audit of the general-purpose financial statem ents and, in our opinion, is fairly stated, in all m aterial 
respects, in relation to the general-purp ose financial statem ents taken as a whole. 

The year 2000 supplem entary inform ation on page 14 is not a required part of the gcncralh 
purpose financial statem ents but is supplem entary  inform ation required by the Governm ental 
Accounting Standards Board. W e have applied certain lim ited procedures, which consisted 
principally of inquiries of m anagem ent regarding the m ethods of m easurem ent and presentation 
of the supplem entary inform ation. H owever, w e did not audit the inform ation and do not express 
an opinion on it. In addition, w e do not provide assurance that Tow n of Jean Lafitte is or will 
becom e year 2000 com pliant, that Tow n of Jean Lafitte's year 2000 rem ediation efforts w ill be 
successful in w hole or in part, or that parties w ith which Tow n of Jean Lafitte does business are 
or will becom e year 2000 com pliant. 

October 13, 1999 



G EN ER AL-PUR PO SE FINA N CIA L STA TEM EN TS 



 

TO W N OF JEAN LAFITTE, LO UISIANA 
CO M BINED BALA N CE SH EET - A LL FUND TY PES 

AND ACC O UN T G RO UPS 
June 30, 1999 

ASSIITS AND OTHER DEBITS 
Cash 
Investm ents 
Receivables 

Sales taxes 
lntergovem m ental 
Franchise fees 

Prepaid items 
Property, plant and equipm ent 

TOTAL ASSETS AND 
OTHER DEBITS 

LIABILITIES, EQUITY AND 
OTIIER CREDITS 

1.iabilities 
Accounts payable 
Deferred revenue 

TOTAL 1,IABILITIES 

Equity and other credits 
Investment in general 
fixed assets 

Fund balances 
Reserved for prepaid item s 
Unreserved and undesignated 

TOTAL EQUITY AND 
OTHER CREDITS 

TOTAL LIABILITIES, 

EQUITY AND 
OTHER CREDITS 

GOVERNM ENTAL 
FUN D TYPE 

See accom panying notes to financial statem ents 

GENERAL 

158,150 
434,212 

17,002 
20,619 
5,559 
29,619 

ACCOUN 
GP.OUP 

GENERAL 
FIXED 
ASSETS 

3,204,855 

q'OTAL 

(M EMORANI)UM 
(ONLY) 

$ 158,150 
434,212 
43,180 
17,002 
20,619 
5,559 
29,619 

__  3,204,855 

$ 665,161 $ 3,204,855 $ 3,870,016 

27,669 
905 

28,574 

29,619 
606,968 

$ 27,669 
905 

28,574 

3,204,855 3,204,855 

636,587 3,204,855 

29,619 
606,968 

3.841.442 

$ 665,161 $ 3,204,855 $ 3,870,016 



 

TO W N O F JEAN LAFITTE, LO UISIANA 
STATEM ENT O F REVENUES, EXPENDITURES, AND CH AN G ES 

IN FUND BA LA N C E - G O V ERN M ENTAL FU ND TY PE - G EN ER AL FU ND 
For the Y ear Ended June 30, 1999 

REVENU ES 
Taxes 
Licenses and perm its 
Renlal incom e 
Fines and forfeitures 
Intergovcm m ental 
Gam bling fees and com m issions 
Other 

TOTAL REVEN UES 

EX PEN DITURES 
Current 
G eneral governm ent 

Capital outlay 

TO TA L EX PEND ITURES 

EXCESS OF REV ENU ES 
OVER EXPEND ITUR ES 

FUND BALAN CE, beginning of year 

FUN D BALAN CE, end of year 

See accom panying notes to financial statem ents 
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GOVERNM ENTAL 
FUND TYPE 

GEN ERAl 

$ 152,043 
43,470 
28,277 
7,959 

716,723 
279,189 

2091~82 

1.436.843 

604,583 
485,552 

1.090.135 

346,708 

289~879 

$ 636,587 



 

TO W N O F JEAN LAF1TTE, LO UISIANA 
STATEM EN T O F REV EN UES, EX PENDITU RE S, A N D CH AN G ES 
IN FUND BA LAN CE - BUD GET A ND A CTUA L - GENERA L FUND 

For the Y ear E nded June 30, 1999 

REVEN UES 
Taxes 
Licenses and perm its 
Rental incom e 
Fines and forfeitures 
lntergovernm ental 
Gam bling fees an d com m issions 
Other 

A CTUAL BUD GET 

$ 152,043 
43,470 
28,277 
7,959 

716,723 
279,189 
209,182 

$ 145,100 
40,600 
25,500 
7,500 

972,000 
225,000 

_  
146,000 

V AR IAN CE 
FAVORABLE 

(UNFAVORABLE) 

$ 6,943 
2,870 
2,777 
459 

(255,277) 
54,189 
63,182 

TOTAL REVENUES 1,436,843 1,561,700 (124,857) 

EXPFN D1TURES 
Current 
General governm ent 

Capital outlay 

604,583 
485,552 

592,000 

595~  
(12,583) 
110.048 

TOTAL EXPEN DITURES 1,090,135 1,187,600 __  97,465 

EX CESS OF REV ENUES OVER 
EXPEND ITURES 

FUND BALAN CE, beginning of year 

FUND BA LAN CE, end of year 

See accom panying notes to financial stalem ents 

346,708 

289,879 

$ 636,587 

374,100 

289,879 

$ 663,979 

(27,392) 

$ (27,392) 



TO W N O F JEAN LA F1TTE, LO UISIANA 
NO TES TO FINANCIAL STATEM ENTS 

June 30, 1999 

NO TE A - SUM M A RY O F SIG NIFICAN T ACCO UN TING POLICIES 

The financial statements of the Town of Jean Lafitte, Louisiana (the "Town") have been prepared in 
conformity with generally accepted accounting principles (GAAP) as applied In govemmcnt units. 
The Govemmemal Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing govern m ental accounting and finan cial reporting principles. Thc m ore significant of 
the Town's accounting policies are described below : 

inan cial Renortina Entity 

The Town of Jean Lafitte w as incorporated in 1974 under the provisions of the Law rason 

Act. The Town is governed by a M ayor, Council form of government (R.S. 33:321-481), 

The Town's major operations include public safety, recreation, an d general administrativc 
services. The accom pmlying financial statem ents include all governm cnt activities, 
organizations, and functions for which the Town is finan cially accountable. 

2. Fund Accountin~g 

The Town uses funds and account groups to report on its financial position and the results of 
its operations. Fund accounting is designed to dem onstrate legal eom pliancc and to aid 
finan cial m an agem ent by segregating transactions related to certain governm ent functions or 
activities. 

A fund is a separate accounting entity w ith a self-balancing set of accotmts. An account 
group, on the other hand, is a financial reporting device designed to provide accountability 
for certain assets and liabilities that are not recorded in the funds because they do not 
directly affect net expendable available financial resources. 

The fimds of the Town arc classified into the "governm ental" category. The category , in 
turn, is divided into separate "fund types". 

Govenlm cntal funds are used to accounl for all of the Town's general activities. The 
General Fund is used to accounI for all activities of the general govern m ent not accounted 
for in som e other fund. 



 

TO W N O F JEAN LAFITTE, LOUISIAN A 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
June 30, 1999 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

3. Basis of Accounting 

The accounting and financial reporting treatm ent applied to a fund is detem ~incd by its 
m easurem ent focus. A ll governm ental funds are accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only current assets and current 
liabilities generally are included on the balance sheet. Operating statem ents of these fimds 

present increases (i.e., revenues and other financing sources) and decreases (i.e., 
expenditures and other finan cing uses) in net current assets. 

The m odified accrual basis of accounting is used by all govern m ental fund typcs. Under the 
m odified accrual basis of accounting, revenues are recognized when susceptible to accrual 

(i.e., when they become both measurable and available). "M easurable" means the amount 
of the transaction can be determined and "available" m eans collectible w ithin tile current 
period or soon enough thereafter to be used to pay liabilities of the current period. 
Expenditures are recorded when the related fund liability is incurred. Principal and interest 

on general !ong-term debt are recorded as fund liabilities when due. 

Taxes and fecs collected m~d held by internlediary collecting govern m ents at year end oil 
behalf of the Town are recognized as revenue. Other revenues susceptible to accrual m'c 
intergovem m ental revenues and franchise fees. Fines, forfeitures, rentals, licenses and 
pennits m'e not susceptible to accrual because generally they are not m easurable until 
received in cash. 

4. Bud eg~  

Formal budgetm2~ accounting is em ployed as a m anagem ent control device during thc year 
for the General Fund. 

The lcvel of budgetary control is at the line-item level. Expenditures m ay not exceed 
appropriations until additional appropriations are provided. Appropriations which are not 
expended lapse at the an d of each fiscal year. 

The budget for the General Fund is adopted on a basis consistent w ith generally accepted 
accounting principles ("GAAP"). Budgetary comparisons presented in the accompanying 
financial statem ents are on a GAAP basis. 



 

TO W N O F JEAN LAFITTE, LOUISIAN A 
NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 

June 30, 1999 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

5. Cash and Investm ents 

For reporting purposes, cash includes dem and deposits 

Louisiana revised statutes (LSA - R.S. 33:2955) authorize the Town to invest in (1) United 
States bonds, treasury notes, or certificates, or tim e certificates of deposit of state ban ks 
organized under the laws of Louisiana mid national banks having their principal offices in 
the State of Louisiana, an investm ent as stipulated in LSA-R.S, 39:1271, or any other 

federally insured investment, or (2) mutual or trust fund institutions which are registered 
w ith the Sccurities and Exchmlge Com m ission under the Securities A ct of 1933 aud |he 
Investm ent Act of 1940, and which have underlying investm ents consisting solely of mid 
lim ited to securities of the U .S. governm ent or its agencies. In addition, local governm ents 
in Louisim~a are authorized to invest in the Louisiana Asset M anagem ent Pool, lnc. 

(LAM P), a non-profit corporation organized under the laws of the State of Louisiana. 
Investm ents are stated at fair value in accordance with Govem m em al Accounting Standards 
Board Statem ent N o. 31. 

6. .Inventories 

The costs of m aterials and supplies acquired by the governm ental funds are recorded as 
expenditures at the tim e of purchase. The inventory of such m aterials mad supplies at June 
30, 1999 w ould not be m aterial to file financial statem ents, 

7. Prepaid Item s 

Paym ents m ade to vendors for services that w ill benefit periods beyond June 30, 1999 m-e 
recorded as prepaid item s. These am ounts will be expended as their benefit expires. 

8. Fixed Assets 

General fixed assets are not capitalized in the funds used to acquire or construct them . 
Instead, capital acquisition and constrttction are reflected as cxpetlditures in govern mental 
funds, and the related assets are reported in the general fixed assets account group. A ll 
purchased fixed assets are valued at cost where historical records are available and at an 
estim ated historical cost where no historical records exist. Donated fixed assets arc valued 
at their estim ated fair m arket value on the date received. 



 

TO W N O F JEAN LAFITTE, LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
June 30, 1999 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

8. Fixed A ssets (Continued 

The costs of norm al m aintenance and repairs that do not add to the value of the asset or 
m aterially extend asset lives are not capitalized. 

Public domain ("infrastructure") general fixed assets consisting of roads, bridges, curbs and 
gutters, streets and sidewalks, drainage and lighting system s are not capitalized, as these 
assets are im naovable and of value only to the govern m ent. 

Assets in the general fixed assets account group are not depreciated 

9. Com nensated Absences 

Annual and sick leave is expended when claim ed by the employees rather than whcn earn ed. 
Em ployees m ay not carry ovcr or aceunm late annual or sick leave. Em ployees are required 
to use their annual leave during the tw elve-m onth period following his/her mm iversary date 
of em ploym ent. In the opinion of m anagem ent, the liability due at June 30, 1999 w ould not 
be m aterial to the financial statem ents. 

l 0. Fund Equity 

Reservcs represent those portions of fund equity not appm priable for expenditure or legally 
segregated for a specific future use. Designated fund balances represent tentative plans for 
future use of financial resources. 

11. Total Colum ns on Com bined Statem ents 

Total colum ns on the general-purpose financial statem ents are captioned "M em orandum 
Only" to indicate that they are presented only to facilitate financial analysis. D ata in these 
colum ns do not present financial position, results of operations or changes in financial 
position in conform ity with generally accepted accounting principles. N either are such data 
com parable to a consolidation, lnterfund elim inations have not been m ade in the 
aggregation of this data. 



 

TO W N O F JEAN LAFITTE, LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
June 30, 1999 

NO TE B - STEW ARD SH IP, CO M PLIAN CE AND ACCO UNTABILITY 

1. Budget 

The procedures used by the Town in establishing the budgetary data reflected in the 
financial statem ents are as follows: 

b 

e 

d 

N ot less than 30 days before the end of the fiscal year, the M ayor recom m ends to the 
Council a proposed operating budget for the ensuing fiscal year. The operating 
budget includes proposed expenditures mad the m eans of financing them . 

The proposed budget is sum m arized and adverlised and the public notified that the 
proposed budget is available for inspection and that within 10 days thereafter public 
hearings are conducted to obtain taxpayer cormnents. 

The budget is then legally enacted through an ordinance adopted by the Coun cil 

Any revisions that alter the total expenditures of the General Fund or line flem 
changes w ithin the General Fund m ust be approved by the Council. 

Budgeted am ounts are as originally adopted or as finally am ended by resolutions or m otions of the 
Council through June 30, 1999. 

2. Exnenditures in Excess of Anorooriations 

Som e general fund revenues w ere less than and som e expenditures exceeded their line item 
budgets. These variances w ere not considered m aterial and bave been approved through 
m otions by the Council. 

NO TE C - CASH AND INVESTM ENTS 

At June 30, 1999, the carrying amount of the Town's cash deposits was $158,150 and the bank 
balance was $151,761 all of which was covered by Federal depository insurance or by collateral 
consisting of securities held by the Town's agent in the Tow n's nam e. 

Investm ents held at June 30, 1999 consist of $434,212 in the Louisiana Asset M an agem ent Pool, 
Inc. (LAM P), a local government investment pool (See Summary of Significant Accounting 
Policies). In accordance with GASB Codification Section I50.165, the investment in LAM P at 

10 



 

TO W N O F JEAN LAFITTE, LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
June 30, 1999 

NOTE C - CASH AND INVESTM ENTS (CONTINUED) 

June 30, 1999 is not categorized in the three risk categories provided by GASB Codification Section 
I50.164 because the investm ent is in the pool of funds and therefore not evidenced by securities that 
exist in physical or book entry form . LAM P is administered by LAM P, Inc., a non-profit 
corporation organized under the laws of the State of Louisiana. Only local governm ents having 
contracted to par ticipate in LAM P have an investm ent interest in its pool of assets. The prim ary 
objective of LAMP is to provide a safe environment for the placement of public funds in short-term, 
high quality investm ents. The LAM P portfolio includes only securities and other obligations in 
which local governm ents in Louisiana are authorized to invest. Accordingly, LAM P investm ents 
arc restricted to securities issued, guaranteed, or backed by the U .S. Treasury , the U .S. Governrnent, 
or one of its agencies, enterprises, or instrum entalities, as well as repurchase agreem ents collaterizcd 
by th ose securities. The dollar weighted average portfolio m aturity of LAM P assets is restricted to 
not m ore than 90 days, and consists of no securities with a m alurity in excess of 397 days. LAM P is 
designed to be highly liquid to give its participants im m ediate access to their" account balances. 

N O TE D - FIX ED A SSETS 

The following is a sum m ary of changes in the general fixed assets account group during the year 
ended Jun e 30, 1999: 

Deletions 
Balance and Balance 

July 1, 1998 Additions Transfers June 30, 1999 

$ 48,000 $ 366,315 

175,581 246,994 

537,664 62,739 

422,575 

600.403 

Totalgeneral 
fixed assets $ 2,943,122 $ 309,733 $ 48,000 $ 3,204,855 

NOTE E - SA LES TA X 

For the year ended June 30, 1999, the total sales tax levied on purchases w ithin the Town lim its w as 
8 3/4% . Of this am ount, the State levies 4% , the Jefferson Parish Public School System levies 1 
1/2% , the Jefferson Parish SherifFs Offi ce levies 1/4% , and the Parish of Jefferson levies the 
rem aining 3% . Sales taxes, except sales tax on m otor vehicles which is collected by the State, 



 

TO W N O F JEA N LAFITTE, LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
June 30, 1999 

NOTE E - SALES TAX (CONTINUED) 

arc collected by the Sheriff of Jefferson Parish, who receives a com m ission of l l %  of the am ount 
collected. 

Of the 3%  levied by the Parish, 1/2%  is rem itted to the Jefferson Parish Public School System
, 1%  

is rem itted to the Parish for sewer capital and law enforcem ent, 1/6%  is rem itted to the Parish for 
drainage purposes, and the balance (1 1/3%) is remitted to the Town (as an incorporated 
municipality). 

The 1/4% levied by the Sheriff's Office is rem itted directly to the Town for law enforcem ent an d is 
recognized in the General Fund. 

NOTE F - RESERV ATIO NS O F FUND BALANCE 

Reserved for Preuaid Item s 

This reserve was established as an offset against the asset, prepaid item s, because it does not 
constitute an available, spendable resource of the General Fund even though it is a com ponent of 
current assets. 

NOTE G - EM PI,O YEE BENEFIT PLA N 

In 1996, the Town adopted a retirement plan with elective 401 (k) provisions covering substm~tially 
all of its em ployees. An independent party has been selected to adm inister and act as trustee for the 

plan . The plan is a defined contribution plan , with all contribution amounts (if any) detemlined by 
the Council. Contributions to the plan totaled $8,000 for the year ended June 30, 1999. Plan assets 
are owned by the plan  participants and are not included in the financial statem ents of the Town. 

NOTE H - CO NTING ENT LIABILITIES 

Risk M auagem ent 

The Town is exposed to various risks of loss related to torts; theft of, dam age to and destruction of 
assets; errors and om issions; and natural disasters for which the Town carries comm ercial insuran ce. 

12 



 

TO W N O F JEAN LAFITTE, LO UISIANA 

NOTES TO FINANCIAL STATEM ENTS (CONTINUED) 
June 30, 1999 

NOTE It - CONTINGENT LIABILITIES (CONTINUED) 

Litigation 

The Town is a defendant in various law suits and the Tow n's Attorney has reviewed the claim s in 
order to evaluate the likelihood of an unfavorable outcom e to the Town and to arrive at ml estim ate, 
if any, of the am ount or range of potential losses to the Town. As a result of such review , claim s 
have been categorized into "probable," "reasonably possible," and "rem ote" contingencies, as 
defined in N ational Council on Governm ental Accounting Statem ent 4 for Claim s and Judgm ents. 
N o loss contingencies have been categorized as "probable" thus no accrual has bccn rccordcd. 



REQUIRED SUPPLEM ENTARY INFORM ATION 



REQUIRED SUPPLEM ENTARY INFORM ATION 
YEAR 2000 ISSUE (UNAUD1TED) 

June 30, 1999 

The Year 2000 issue is the result of shortcom ings in m any electronic data processing system s 
and other electronic equipm ent that m ay adversely affect the operations of the Tow n 

The Town purchased all new com puter system s in 1998 which is believed to be Year 2000 
com pliant. How ever, the Tow n relies heavily on third-parties who act as agents in the collection 
of its sales taxes, licenses, permits, gam ing and other rcvcnues that collectively represent a 
significant portion of the Tow n's total revenues. 

To date, the Town has expended approxim ately $5,000 towards Year 2000 com pliance the 
majority of which was spent o11 the purchase of new computer equipment. The Town has not 
budgeted any additional funds nor does the Tow n expect any significant additional expenditures 

for this project. 

W hile the Tow n expects a successful resolution of all issues, there can be no guarantee that the 
system s of other com panies on which the Town relies will bc converted by a supplier or that a 
failure to convert by a supplier w ould not have a m aterial adverse effect on the Tow n. 

Because of the unprecedented nature of the Y ear 2000 issue, its effects and the success of related 
rem ediation efforts w ill not be fully determinable until the Year 2000 and thereafter. 
M anagem ent cannot assure that the Town of Jean Lafitte is or will be Year 2000 ready, that the 
Town's rem ediation efforts w ill be successful in whole or in part, or that parties w ith whom the 
Town does business w ill be Y ear 2000 ready. 



SUPPLEM EN TA L INFO RM A TIO N 



TAXES 
Sales 
Sales - law enforcement 
Beer 
Tobacco 
Franchise 

LP&L 
Cox Cable 
Louisiana Gas 

TOTAL TAXES 

TOW N O F JEAN LAFITTE, LO UISIANA 
GENERAL FUN D 

SCHEDULE OF REVENUES - BUDGET AND ACTUAL 
For the Year Ended June 30, 1999 

LICENSES AND PERM ITS 
Insurance license fee 
Occupational license 
Building permit 
Alcoholic beverage 
Plumbing inspection 
Electrical inspection 

TOTAL LICENSES AND PERM ITS 

RENTAL INCOM E 
Town tlall (ambulance) 
Civic Center 
Auditorium 

TOTAl. REN'I'A L INCOM E 

H NES AND FORFEITURES 
Traffi c violations and 

court costs 
TOTAl. FINES AND FORFEITURES 

INTERGOVERNM ENTAL 
Federal 
State 

Parish transportation funds 
Grants 

Local 
Grants 

TOTAL 1NTERGOVERNM ENTAL 

GAM BLING FEES AND COM M ISSIONS 
Riverboat gambling fees 

TOTAL GAM BLING FEES AND COM M ISSIONS 

OTHER REVENUES 
Seafood festival 
M iscellaneous 
Sale of land 
Special events 
Interest income 
Sale of equipment 

TOTAL OTHER REVENUES 

TOTAL REVENUES 

ACTUAL BUDGET 

$ 91,478 
18,000 
3,662 
6,553 

20,529 
10,905 
916 

152,043 

13,069 
16,701 
8,118 
2,034 
2,043 

I  1,505 
43,470 

12,000 
6,574 
9,703 
28,277 

7,959 
7,959 

86,796 

84,221 
147,089 

398,617 
_ 716,723 

279089 
.._ _ _279,189 

115,568 
10,532 
48,703 
19,048 
10,517 
4,814 

209,182 

15 

VARIANCE 
FAVORABLE 

(UNFAVORAI31,I,;) 

8 80,000 $ 11,478 
18,000 

5,000 (I,338) 
7,600 (I,047) 

19,000 
14,000 

--  145,100 

9,800 
15,000 
8,800 
3,000 
2,000 

-- _ 2,000 
~ 40,600 

12,000 
6,000 

--  7,500 

_  25,5o_ 0 

7,500 
7,500 

97,000 

75,000 
410,300 

_  
389,700 
972,000 

225,000 
225.000 

115,000 

19,000 
12,000 

--  

146,060 

1,529 
(3,095) 

_ --  (5841 
6 94.3 

3,269 
1001 
(682) 
(966) 
43 

2 870 

574 
2 203 
2 777 

459 
459 

00,204) 

9,221 
(263,211) 

--  
8~917 

__ (255~277) 

54,189 
54.189 

568 
10,532 
48,703 

48 
(I,483) 
4.814 
63.182 

$ 1,561,700 $ 1~ ) 



 

TOW N OF JEAN LAFITTE, LOIIISIANA 
GENERAL FUND 

SCH EDULE OF EXPENDITURES - BUDGET AND ACTUAL 
For lhe Year Ended June 30, 1999 

GENERAL GOVERNM ENT 
PERSONNEL AND RELATED COSTS 

Salaries 
Taxes - Payroll 
Retirement 
lnsu[anee - workman's compensation 
Insurance - unemployment 

TOTAL PERSONNEL AND REI.ATED COSTS 

PROFESSIONAL AND LEGAl. 
Legal - magistrate 
Accounting and auditing 

TOTAL PROFESSIONAL AN D LEGAL 

OFFICE AND ADM INISTRATIVE COSTS 
I_ltilities 
Office expense 
Telephone 
Janitorial 
Official journal 
Courl Cost 
Dues and subscriptions 
TOTAL OFFICE AND 

ADM INISTRATIVE COSTS 

M AINTENANCE AND SUPPLIES 
Road maintenance and supplies 
Repairs and m aintenance 
Police supplies and materials 
Casual labor 
Auto and truck 

TOTAL M AINTENANCE AND SUPPLIES 

INSURANCE 
Insurance - medical 
Insurance - auto and Iruck 
Insurance - liability 
Insurance - building 

TOTAl. INSURANCE 

(Continued) 

ACTUAL BUDGET 

$ 162,538 
11,122 
8,000 
12,594 
135 

194,389 

18,420 
12,851 
31,271 

33,226 
14,249 
6,309 
4,483 
1,005 
130 
415 

9,500 
2,000 
8,000 
0.000 

189,500 

22,000 
13.000 

31,000 
9,000 
6,500 
4,500 
1,500 
200 
800 

VARIANCE 
FAVORABLE 
(UNFAVORABLE) 

$ (3,038) 
878 

(2,594) 
(135) 

(4,889) 

3,580 
149 

3.729 

(2,226) 
(5,249) 

191 
17 

495 
70 
385 

59,817 53,500 _  (6,317) 

35,536 
25,670 
42,143 
15,639 

__  
3,922 

122~910 

24,154 
14,251 
12,110 
5,256 
55,771 

16 

28,400 
25,000 
30,000 
16,000 
3,800 

103,200 

24,000 
14,000 
12,000 
5,000 
55,000 

(7,136) 
(670) 

(12,143) 
361 
(122) 

(19,710) 

(154) 
(251) 
0 lO) 
(256.) 
(771) 



 

TO W N O F JEAN LAFITTE, LOUISIANA 
GENERAL FUND 

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL (CONTINUED) 
For the Year Ended June 30, 1999 

OTHER 
Convention and Travel 
lturricane Cleanup Expense 
M iscellaneous 
Scholarship Fund 
Seafood festival 
Special events 
Tourism 

TO'I'AL OTHER 

ACTUAL BUDGET 

$ 5,191 
63,152 

965 
4,550 
56,020 
9,447 

--  1,100 
140,425 

13,200 
63,200 
1,200 
7,600 
60,000 
9,500 
1.100 
55.800 

VAL ANCE 
FAVORABLE 

(UNFAVORABLE) 

8,009 
48 
235 

3,050 
3,980 
53 

TOTAl. GENERAL GOVERNM ENT $ 604,583 $ 592,000 5;_  (12,583) 

CAPITAL OUTLAY 
Buildings, improvements and 

equipment 
Streets and sidewalks 

TOTAL CAPITAl, OUTLAY 

TOTAL EXPENDrPURES 

S 392,866 
92,686 

$ 485,552 

$ 1,090,135 

17 

$ 535,600 
60.000 

$ 142,734 
32,686 

$ 595,600 $ 110,048 

$ 1,187,600 $ 97,465 



Elaine Badeaux 

Shirley Guille 

Leo K em er, Jr. 

Calvin LeBeau 

Vem a Sm ith 

TOTAL 

T O W N O F JEA N LA FITT E , L O U ISIA N A 
SC H ED ULE O F C O UN CIL'S PER DIEM  

For the Y ear Ended June 30, 1999 

N umber of 
Special 
M eetings 

18 

Num ber of 
Regular 
M eetings Am ount 

12 

12 

12 

12 

11 

$ 1,800 

1,825 

1,825 

1,825 

1.675 

8L~P~Q 
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R EBOW E &  C OM F'AN Y 
C I,;I~.31FII{I) Iq.JBl,I( A CCO U N ~IA N 'Iq 

CO N fJU 171 A N TS 
A f'[{O[ I SSIONAI CORPOf~A] ION 

3501 N Causeway Blvd. ~ Suite 810 ~ P.O. Box 6952 ~ Metairie, [A 70009 
Phone (504) 837-9116 . Fax (504) 837-0123 ~ E-rnail rebewe@rebowe.com 

REPO RT O N CO M PLIANCE AND O N INTERN AL CO NTR O L O VER FINAN CIAl
. 

REPO RTING BA SED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFO R M ED 
IN ACCO RD ANCE W ITH GO VERNM EN TA UDIT1N G STANDARDS 

The H onorable Tim othy K ern er, M ayor and 
M em bers of the Council 
Tow n of Jean Lafitte, Louisiana 

W c have audited the general-purpose financial statem ents of the Town of Jean Lafitte as of and 
for the year ended June 30, 1999, and have issued our report thereon dated October 13, 1999. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards

, issued by 
the Com ptroller General of the U nited States. 

Com pliance 

A s part of obtaining reasonable assurance about whether the Tow n of Jean Lafitte's general- 
purpose financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance w ith certain provisions of law s, regulations, contracts, and grmlts, noncom pliance 
w ith w hich could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. How ever, providing an opinion on com pliance w ith those provisions w as not an 

objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncom pliance that are required to be reported under Government 
Auditing Standards. 

Internal Control Over Financial Reporting 

In plmm ing and perform ing our audit, we considered tim Town of Jean Lafitte's internal control 
over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the general-purpose financial statem ents and not to provide assurance 
on the internal control over financial reporting. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control over financial 
reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition in w hich the 
design or operation of one or m ore of the intern al control com ponents does not reduce to a 
relatively low level the risk that m isstatem ents in am ounts that w ould be m aterial in relation to 
the general-purpose financial statem ents being audited m ay occur and not be detected w ithin a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. W e 
noted no m atters involving the intern al control over financial reporting and its operation that w e 



consider to be m aterial w eaknesses, ttow ever, w e noted other m atters involving the internal 
control over financial reporting, which w e have reported to m anagem ent of the Tow n of Jean 
I,al]lte in a separate letter dated October 13, 1999. 

This report is intended solely for the inform ation of m anagem ent and the Louisiana Legislative 
Auditor and is not intended to be, and should not be used by anyone other than these specified 

October 13, 1999 
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R EBOW E & C OM PANY 
I'U BI,1C A CCO U N a A N TS 

C O N SU LTA N a S 
SSfO NAt CO fCPC}fCA t lO N 

3501 N. Causeway Blvd. ~ Suite 810 , P.O. Box 6952 ~ Metairie, LA 70009 
Phone 15041 837-9116 ~ Fax (504) 837-0123 ~ E-rnail rebowe@rebowe.com 

The Honorable Tim othy Kern er, M ayor, and 
M embers of the Council 
Town & Jean Lafilte, Louisiana 

W e have audited the general-purpose financial staten aents of the Town of Jean Lafitte, Louisiana, 
(the "Town") as of and for the year ended June 30, 1999 and have issued our report thereon dated 
October 13, 1999 A s part of our audit we considered the Town's internal control over finan cial 
reporting in order to detern line our auditing procedures for the purpose of expressing an opinion on 
the general-propose financial statem ents mad not to provide assurance on the internal control over 
financial reporting. 

H owever, during our audit we becam e aw are of several m atters that are opportunities for 
stren gthening the Town 's internal controls and operating efficien cy. The m enm ran dunl tbat 
accom panies this letter sum m arizes our com m ents and suggestions regarding those m atters. Our 
consideration of the internal control over finm~cial reporting has been reported on in a separately 
issued report entitled Report on Compliance and on Internal Control Over Financial Reporting 

Based on an Audit of Financial Statements Performed in Accordance with Government Auditing 
Standards dated October 13, 1999. 

W e have already discussed m mly of these com m ents and recom m endations with you and have 
included your response. W e w ill be pleased to discuss these recom m endations with you in furlher 
detail at your convenience, perform  any additional study of these m atters, or assist you in 

im plem enting our recom m en dations. 

October 13, 1999 



FINDING 

TO W N O F JEA N LA FITTE 
F1NDIN G S AND RECO M M ENDATIO NS 
FO R TH E YEA R ENDED JUNE 30, 1999 

As in prior years, there appears to be an inadequate segregation of duties w ilhin the accounting 
function. 

BA CK GROUN~  

Due to the lim ited num ber ofpersomael, the Town Clerk has m ost of the responsibilities relaling 
to the cash receipts mad disbursem ent cycles. The Town does, how ever, have various controls in 

place which mitigates this problem. Included in these mitigating controls are (l) an outside 
Certified Public Accountant prepares the bank reconciliations, (2) all checks require a dual 
signalure, (3) actual versus budget comparisons are made monthly by the M ayor on all revenue 
and expenditure line items, (4) the use and reconciliation of prenumbered receipts, and (5) in 
1996 the Town began assigning various accounting responsibilities to another em ployee. Based 
upon these m itigating controls, w e do not consider this to be a reportable condition. 

RECOM M END ATION 

q]ae Tow n should continue to be aw are of the potential problem s caused by an inadequate 
segregation of duties and should be cognizant of the importance of the m itigating contro ls. 

RESPON SE 

W e are aw are of the situation and will continue to perform procedures necessary to m itigate the 
potential problem . 

FIND IN G 

The Y ear 2000 Issue results from a com puter's inability to process year-date data accurately 
beyond the year 1999. Except in recently introduced Year 2000 com plian t program s, com puter 
program m ers consistently have abbreviated dates by elim inating the first tw o digits of the year, 
with the assumption that these two digits would always be 19. Thus Janum7 1, 1965, becam e 
01/01/65. Unless corrected, this shortcut is expected to create widespread problem s when the 
clock strikes 12:00:01 a.m . on Januar y 1, 2000. On that date, som e com puter program s m ay 
recognize the date as January 1, 1900, and process data inaccurately or stop processing 

altogether. 



 

3"O W N O F JEA N LA FITTE 

FINDINGS AND RECOM M ENDATIONS (CONTINUED) 
FO R TH E Y EAR EN DED JUNE 30, 1999 

The Year 2000 Issue is likely to affect com puter applications before January 1, 2000, when 
system s currently attem pt to perform calculations into the Y ear 2000. Furthermore, som e 
software program s use several dates in the year 1999 to m ean som ething other than the date. 
Exam ples of such dates are 01/01/99, 09/09/99, and 12/31/99. As system s process information 
using these dates, they m ay produce erratic results or stop time]inning. 

The Year 2000 Issue presents another challenge - the algorithm  used in som e com puters for 
calculating leap years is unable to detect that the Year 2000 is a leap year. Therefore, system s 
thai are not Y ear 2000 com pliant m ay not register the additional day, and date calculations m ay 
be incorrect. 

The Town relies heavily o]1 third-parties who act as agents in the collection of its sales taxes, 
licenses, perm its, gam ing and other revenues that collectively represent a significant portion of 
the Town's total revenues. 

Upon our discussions w ith m anagem ent, it appears that they are aw are of the Year 2000 issue 
an d have taken steps to insure that its financial system s are Y ear 2000 com pliaut, ttowever, 
the Town has not com pleted im plem enfing verification procedures designed to test and 
ensure that third-party organizations have adequately addressed this issue. 

RECOM M END ATION 

The Town should continue to im plem ent additional verification procedures to test the accuracy 
of inform ation received from its vendors, bankers, and other third-party organ izations w ith 
whom it exchanges date-dependent inform ation, because these organizations m ust also becom e 
Year 2000 com pliant. The Town should also satisfy itself that vendors, bankers, and other thfi'd 
party organ izations will not experience problem s relating to the Year 2000 Issue that could 
affect the Town's operations or cash flow s. 



RESPON SE 

TO W N O F JEA N LA FITTE 

FINDINGS AND RECOM M ENDATIONS (CONTINUED) 
FO R TH E YEAR ENDED JUN E 30, 1999 

The Town is aw are of the Y ear 2000 Issue and has purchased a new com puter system which 
they believe to be Y ear 2000 com pliant. In addition, the Town will continue to notify its 
vendors, bankers, mad other third-party organizations advising them of the Year 2000 issue and 
the Town's expectations of them to becom e Year 2000 com pliant. 


