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B ru no 

I ND EPEN D EN T A U D ITO R S' R EPO R T 

Board of D irectors 
EX C ELIh, Inc. 
N ew O rleans, Louisiana 

W e have audited the statement of financial position of EXCELth, Inc. (a non-profit 
organization) as of December 31, 1998 and the related statements of activities, functional 
expenses, and cash flow s for the year then ended. These financial statem ents are the 
responsibility of the m anagem ent of Excelth Inc. Our responsibility is to express our opinion 
on these financial statem ents based on our audit. 

Except as noted in the follow ing paragraph, w e conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to audits contained in 

Goverm nent Auditing_  Standards, issued by the Comptroller General of lhe United States. 
Those standards require that w e plan and perform  the audit to obtain reasonable assurance 
about w hether the financial statem ents are free of m aterial m isstatem ent. An audit includes 

exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and the 
significant estim ates m ade by m anagem ent, as w ell as evaluating the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our 

W e did not observe the taking of the physical inventory at D eeeJzober 31, 1998, since that 
dale was prior to the lim e that w e w ere initially engaged as auditors for the organization. W e 
w ere unable to satisfy ourselves about inventory quantities by m eans of other auditing 
procedures. 

In our opinion, except for the effects of such adjustments, if any, as might have been 
determ ined to be necessary had w e been able to observe the physical inventories taken as of 
D ecem ber 31, 1998, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of EX CELth, Inc. as of D ecem ber 31, 1998 and the changes 
in its net assets and its cash flow s for the year then ended, in conform ity w ith generally 
accepted accounting principles. 
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EX CELth, Inc. 
STATEM ENT OF FIN AN CIAL POSITION 

A S O F D ECEM BER 31, 1998 

A SSETS 

Cash 

Grants receivable (NOTE 5) 
A ccounts receivable 
Property, plant, and equipm ent, net of accum ulated 

depreciation $461,695(NOTES 2 and 6) 
Inventory (NOTE 7) 
D eposits 

Total assets 

LIA BILITIES A N D N ET A SSETS 

Liabilities: 
A cconnts payable 
A ccrued payroll and related taxes 

Total liabilities 

Commitments and Contingencies (NOTE 8) 

Net Assets (NOTE 2) 
U nrestricted 

Total net assets 

Total liabilities and net assets 

$ 65,032 
216,681 
22,424 

306,533 

70,064 
20,881 

$ 701,615 

$ 374,407 
117,957 

492,364 

209,251 

209,251 

$ 70! 615 

The accom panying notes are an integral part of these financial statem ents 



 

EX CELth, lne. 
STA TEM ENT OF ACTIVITIES 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

Support and Revenues 
Grants 
Patient services 
Interest 

O ther 

Total support and revenues 

Expenses: 
Prim ary healthcarc 
H IV prevention and care 

Substance abuse 
Social serv ices 

Total expenses 

Change in nct asscts 

N ct A ssets 

Beginning of year 

End of year 

Unrestricted 

$ 2,016,250 
396,733 

772 

4.977 

2,418,732 

2,333,329 

61,442 

479,626 

50.212 

2,924,609 

(505,877) 

715 128 

The accom panying notes are an integral part of these financial statem ents 



 

EX CELth, Inc. 

STATEM ENT OF CA SH FLOW S 
FOR TH E Y EA R EN DED D ECEM BER 31,1998 

Cash Flow s from  O Deratin~ A ctivities 

Change in net assets: 

Adjustments to reconcile change in net assets 
to net cash used for operating activities: 

D epreciation 
Bad debts 

Increase/D ecrease in: 
D ecrease in grants receivable 
Increase in accounts receivable 
Increase in inventory 
D ecrease in prepaid insurance 
Increase in deposits 
Increase in accounts payable 
Increase in accrued payroll and related taxes 

Net cash provided by operating activities 

Cash Flow s from  Investin~ Activities 
Purchase of equipm ent 

N et cash used for investing activities 

N et increase in cash 

Cash, Beginning of year 

Cash, End of year 

$ (505,877) 

90,970 
3t5,274 

33,754 

(31,033) 
(70,064) 
28,532 

(20,776) 
76,007 

11739&96 

34,183 

{L 275) 

31,908 

33 124 

$ 65E,9_o32 

The accom panying notes are an integral part of these financial statem ents 
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EXCELth, Inc. 
Statem ent of Functional Expenses 

For The YearE ndcd Decem ber 3!, !998 

H IV 
Prim ary Prevention Substance- Social 
!Iealthcaye and Care Abuse Services Total 

Personal services $852,915 $45,666 $335,682 $36,080 $1,270,343 

Fringe benefits 

Travel 

Supplies 

Professional fees 

O ther 

Bad debts 

Insurance 

Rent 

Repair and m aintenance 

Telephone 

Pharmaceutical supplies 

D epreciation 

187,242 

38,447 

29,325 

353,744 

57,939 

315,274 

19,136 

53,710 

1,130 

5,931 

51,730 

272,688 

90,970 

3,148 

10,261 

2,500 

586 

1,283 

471 

0 

96 

270 

0 

30 

260 

0 

0 

19 

77,333 

6,647 

5,733 

17,691 

6,649 

0 

7,391 

12,472 

0 

1,138 

8,765 

0 

0 

125 

9,016 

3,231 

4O5 

899 

111 

0 

67 

189 

0 

21 

182 

0 

0 

11 

283.852 

50,825 

36,049 

373,617 

65,170 

315.274 

26,690 

66,641 

1,130 

7,120 

60,937 

272,688 

90,970 

3,303 

Total $2,333,329 $61~442 $479,626 $50,212 $2,924,609 

The accom panying notes are an integral part of these financial statem ents 
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EX C ELth, Inc. 
N OTES TO TH E FIN AN CIAL STATEM EN TS 

N OTE 1- Organization 

EX CELIh, Inc., w as organized to bring together a variety of resources and 
services w hich are directed tow ards building local capacity to provide basic 
prim ary care services for the com m unity. Through the adm inistration of city, 
state, federal and private resources, EX C ELth, Inc. is responsible for 
providing direction, leadership and resource developm ent. These resources are 
utilized to ensure that prim ary care services such as prenatal care, pediatric, 
adolescent, adult and geriatric care, case m anagem ent, H IV prevention, 

transportation, laboratory , X -ray, pharm acy and dental care are available and 
accessib)e through the network of health providers. 

N O TE 2 - Sum m ary of Significant A ccountin~ Policies 

Princioles of A ccountin~ 

EX C ELth, Inc. is a non-profit com m unity based organization whose financial 
statem ents are prepared on the accrual basis. The preparation of financial 

statem ents in conform ity with generally accepted accounting principles 
requires m anagem ent to m ake estim ates and assum ptions that affect the 
reported am ounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statem ents and the reported am ounts 
of revenues and expenses during the reporting period. A ctual results could 
differ from  those estim ates. 

B asis of Reporting 

EX CELth, Inc. has adopted the provisions of Statem ent of Financial 
A ccounting Standards N O . 117, "Financial Statem ents of N ot-for-Profit 
Organizations," which establishes standards for external financial reporting by 
not-for-profit organizations and requires that resources be classified for 
accounting and reporting purposes into three net assets categories according 

to external (donor) imposed restrictions. 



 

EX CELth, Inc. 
N OTES TO THE FIN AN CIAL STATEM ENTS, CONTIN UED 

N OTE 2 - S nt A ccountin~ Policies. Continued 

Basis of Re o~129~jng, Continued 

A description of the three net asset categories is as follows 

Unrestricted net assets include funds not subject to donor-imposed stipulations. 
The revenues received and expenses incurred in conducting the m issions of 
EX C ELth, Inc. are included in this category. 

Tem porarily restricted net assets include realized gains and losses, investm ent 
incom e and gifts and contributions for which donor im posed restrictions 

(capital improvements, etc.) have not been met. 

Perm anently restricted net assets are contributions which are required by the 
donor-im posed restriction to be invested in perpetuity and only the incom e bc 
m ade available for program  operations in accordance w ith the donor 
restrictions. Such incom e is reflected in tem porarily restricted net assets until 

utilized for donor im posed restrictions. 

A t D ecem ber 31, 1998, EX CELth, Inc. did not have any tem porarily o1" 
perm anently restricted net assets. 

rtv. Plant. and Eoui~m en 

Property, plant, and equipm ent is recorded at historical cost if purchased, o1 
at fair m arket value at the date of the gift, if donated. A dditions, 
im provem ents and expenditures that significantly extend the useful life of an 
asset are capitalized. D epreciation is provided using the straight-line m ethod 
over the estim ated useful lives of the assets which is 3, 5, and 20 years. 



 

EXCELth, Inc. 
N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TIN UED 

NOTE 2 - Summ ary o~~ gnificant Accounting Policies, Continued 

Basis of Reporting, Continued 

Suppo~ and Revenues 

R evenues received under governm ental grant program s are recognizcd when 
earned. 

Contributions are considered to be available for unrestricted use unless 
specifically restricted by the donor or the board of directors. 

Cash Equivalents 

For purposes of the statem ents of cash flow s, EX CELth, Inc. considers all 
short~term , highly liquid investm ents w ith a m aturity of three m onths or less 
at the tim e of purchase to be cash equivalents. 

Functional A llocation of Expenses 

The costs of providing the various program s and activities have been 
sum m arized on a functional basis in the statem ent of activities. Accordingly, 
certain costs have been allocated am ong the program s and supporting services 
benefitted. 

A llow ance for Losses 

A llow ances for estim ated losses on receivables are provided w hen, in the 
opinion of m anagem ent, such losses are expected to be incurred. M anagem ent 
evaluates the carrying value of these assets at least annually and the 

allowances arc adjusted accordingly. 



 

EXCELth, Inc. 
N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TIN U ED 

N O TE 3 - Econom ic D eoendencv 

The prim ary source of revenue for EXCELth, Inc.. is federal, state and local 
grants provided through various funding agencies. The continued success of 
EX CELth, Inc, is dependent upon the renew al of contracts from currcnl 
funding sources as w ell as obtaining new funding. 

N O TE 4 - .Incom e Taxes 

EXCELth, Inc. is exempt from federal income taxes under section 501 (c)(3) 
of the Internal Revenue Code. 

N O TE 5 - Grants Receivable 

Grants receivable consists of the following as of December 31, 1998 

City of N ew  O rleans: 

Ryan W hite 
Infinity 
N ew O rleans H ealth D epartm ent 
H om eless Program  - Pharm acy 

State of Louisiana: 
O ffice of Public Health 

O ther: 
G reat Expectations 

Sub-Total 

A llow ance for doubtfu l accounts 

Grants receivable 

$ 17,215 
107,845 
121,374 
20,54_6 

266,980 

6.701 

36,000 

309,681 

(93,000) 

$ 216~681 



 

EXCELth, Inc. 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CO N TINU ED 

N OTE 6 - Prooertv, Plant, and 

Land 
Building 
Furn iture, fixtures and 
equipm ent 

Vehicles 

Accum ulated depreciation 

N et property, plant, 
and equipm ent 

B alance at 

01/01/98 

$ 100,000 
121,306 

479,763 
64,884 

(370,722) 

A dditions 

(Reductions) 

$ -0- 
-0- 

2,275 
-0~ 

(90 970) 

Balance at 
12/31/98 

$ 100,000 
121,306 

482,038 
64,884 

(461,695) 

$306,533 

Depreciation expense for the year ended December 31, 1998 totaled $90,970 

N O TE 7- Inventory_ 

The m anagem ent of EX C ELth, Inc. did not engage an independent auditor to 
observe the taking of the physical inventory of pharm aceutical supplies at 
D ecem ber 31, 1998. The am ount of such supplies that is recorded in thc 

financial statem ents at December 31, 1998 totaled $70,064. 

N O TE 8 - Com m itm ents and Contingencies 

Participation in 

EX C ELth, Inc. is a recipient of grant funds from  certain funding sources 
These grants are governed by various federal, state and local guidelines 
regulations, and contractual agreem ents. 

The adm inistration of the program  and activities funded by the grants are 

under the control and administration of EXCELth, Inc. and are subject to 
audit and/or review by the applicable fu nding source. Any grant funds found 
not to be properly spent in accordance w ith the term s, conditions, and 
regulations of the funding source-m aybe subject to recapture. 



 

EX CELth, Inc. 
N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TINU ED 

NOTE 8 - Commitments and Contingencies (Continued) 

EX CELth, Inc. leases offi ce space under operating lease expiring Octobcr 
31,2002. M inim um  future rental paym ents under these operating lease having 
rem aining term s in excess of one year as of D ecem ber 31, 1998 and for the 
subsequent years are as follow s: 

Y ear Ended D ecem ber 31 

1999 
2000 
2001 
2002 

$ 55,625 
$ 55,625 
$ 55,625 
$ 46,354 

Rentalexpenscfortheyearended D ecem ber31,1998 undertheseleases w as 

$66,641. 

N O TE 9 - Y ear 2000 

The m anagem ent of EX CELth, Inc. is assessing its com puter system s and 
business processes and intends to initiate actions to address the Y ear 2000 

(Y2K) issue. At this time management is not able to determine the impact, 
including the costs of rem ediation, of the "Y ear 2000 issue" on EX C El ~th, 
Inc. 
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EX C ELth, Inc. 
N OTES TO TH E SCH ED U LE O F EXPEN D ITU RES OF FED ERA L A W A RD S 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

B asis of A ccounting 

The accom panying schedule of expenditures of federal aw ards includes the 
federal grant activity of EX C ELth, Inc. and is presented on the accrual basis 
of accounting. The inform ation in this schedule is presented in accordance 

with the requirements of OM B Circular A-133, Audits of States, Local 
Governments, and Non-Profits Organization. Thercfore, some amounts 
presented in this schedule m ay differ from  am ounts presented, or used in the 
preparation of, the basic financial statem ents. 

N O TE 2 - Subrecipients 

O f the federal expenditu res presented in the Schedule, EX C ELTH , Inc. 

provided $160,000 of awards to subrecipients under the Comm unity Hcalth 
Centers Grant (CFDA #93.224). 

14 



af Tervalon 
MICHAE[ B BRUNO CPA 
ALCIDE J ]ERVALON JR , CPA 
W ALDO d MO~E ] JR CPA 

R EPO R T O N CO M PLIA N C E A N D O N IN TER N A L C O N TR O L 

O V ER FIN A N CIA L R EPO R TIN G  BA SED IN A N A C C O U N T 
O F FIN A N CIA L STA TEM EN TS PER FO RS~ED IN A C C O RD A N CE W ITIt 

G OV ER NM ENT AUDITIN G STAND ARD S 

Board of D irectors 
EX C ELlh, Inc. 
N ew O rleans, Louisiana 

W e have audited the financial statem ents of EX C ELth, Inc. as of and for the year ended 
Decem ber 31, 1998 and have issued our report thereon dated June 25, 1999. W e conducted 
our audit in accordance w ith generally accepted auditing standards and standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Com ptroller 
General of the United States. W e did not observe the taking of the physical inventory at 
D ecem ber 31, 1998, since that dale w as prior to the tim e w e w ere initially engaged as 
auditors for the Organization. W e w ere unable to satisfy ourselves about inventory quantities 
by m eans of other auditing procedures. 

C om pliance 

A s part of obtaining reasonable assurance about w hether EX CELth, Inc.'s financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determ ination of Hnancia] statem ent am ounts. 

However, providing an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, w e do not express such an opinion. The results of our tests 
disclosed no instances of noncom pliance that are required to be reported under Goverm uen( 

Auditing Standards. 

15 
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REPO RT O N C O M PLIANCE AND O N INTERNAL CO NTRO L 
O VER FINA NCIA L REPO RTING BA SED IN AN A CCO UNT 

O F FINA N C IAL STA TEM EN TS PER FO RM ED IN A CC O RD A N CE W ITtt 
G O VERN M ENT AUDITING STANDAPd)S 

er Financial R e 

(Continued) 

In planning and perform ing our audit, we considered EX CELth, lnc.'s intern al control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance oll the 
internal control over financial reporting. How ever, we noted certain m atters involving the 
intern al control over financial reporting and its operation that w e consider to be reportable 

conditions. Reportable conditions involve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal control over financial 

reporting that, in our judgment, could adversely affect EXCELtlI, Inc.'s ability to record, 
process, sum m arize, and report financial data consistent w ith the assertions of m anagem ent 
in the /inancial statem ents. R eportable conditions are described in the accom panying 
schedule of findings and questioned costs as item s 98-01 and 98-02. 
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REPO R T O N CO M  PLIAN CE AND O N INTERN AL CO NTRO L 
O V ER FIN A N C IA L R EPO R TIN G  BA SED IN AN A C CO U N T 

O F FINAN CIA L STA TEM ENTS I~ERFO RM ED IN A CCO RDAN CE W ITH 
G O VER NM ENT A UDITING STA NDARD S 

(Continued) 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ent in am ounts w ould be m aterial in relation to the financial statem em s being 

audited m ay occur and not be detected within a tim ely period by em p~oyees in the norm al 
course of performing their assigned functions. O ur consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control that 
m ight be reportable conditions and, accordingly, would not necessarily disclose all repollable 
conditions that are also considered 'to be m aterial w eaknesses. H ow ever, of the reportable 
conditions described above w e consider audit findings 98-01 and 98-02 to be m aterial 
w eaknesses. 

2"his repor~ is intended solely for the inform ation and use of the Board of D irectors, 

m anagem ent and federal aw arding agencies and pass-through entities and is not intended to 
be and should not be used by anyone other than these specified parties. 

BR U N O  &  TER V A L O N 
CERTIFIED PU BLIC A CCO UNTANTS 

June25,1999 

B ru n o CFRIIFIED PUBLIC ACCOUNTANTS 
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IN D EPEN D EN T A U D ITO R 'S REPO R T O N C O M PLIA N CE W ITH  

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  
A N D IN TERN A L C O N TR O L O V ER  C O M PLIAN CE 
IN A CC O RD A N CE W ITH  O M B CIRCULA R A-133 

Board of D irectors 
EX C ELth, Inc. 
N ew Orleans, Louisiana 

C om pliance 

W e have audited the com pliance of EXCELth, Inc. with the types of compliance 

requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to its major federal program for the year ended 
December 31, 1998. EXCELth, Ine.'s major federal program is identified in the sumnaary 
of independent auditors' results section of the accom panying schedule of findings and 
questioned costs. Com pliance w ith the requirem ents of laws, regulations, contracts and 

grants applicable to its major federal program is the responsibility of EXCELth, lnc.'s 
m anagem ent. Our responsibility is to express an opinion on EX CELth, Inc. com pliance 
based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Com ptroller General of the U nited States; and OM B Circular A - 

133, Audits of States, Local Govermnents, and Non-Profit Organizations. Those standards 
and OM B Circular A -133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncom pliance with the types of com pliance requirem ents refelTed 

to above that could have a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about EX CELTH , Ine.'s com pliance 
w ith those requirem ents and perform ing such other procedures as w e considered necessary 

in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. 

t8 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN DEPEN D EN T A UD ITO R 'S R EPO R T O N C O M PLIA N CE W ITH  

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  
A N D IN TEI~N A L C O N TR O L O V ER  C O M PLIA N CE 
IN A CCO R DA NCE YVITH O ~ B CIR CULA R A -133 

(CONTINUED) 

Our audit does not provide a legal determ ination on EXCELTth lnc.'s compliance with 
those requirem ents. 

In our opinion, EXCELth, Inc. com plied, in all m aterial respects, w ith the requirem ents 

referred to above that are applicable to its major federal program for the year ended 
D ecem ber 31, 1998. 

nlernal C ontrol O ver C om pliance 

The m anagem ent of EX C ELth, Inc. is responsible for establishing and m aintaining effective 

intern al control over com pliance w ith the requirem ents of laws, regulations, contracts and 
grants applicable to federal program s. In planning and perform ing our audit, w e considered 
EX CLEth, Inc.'s internal control over com pliance w ith requirem ents that could have a 

direct and material effect on a major federal program in order to determine our auditing 
procedures for the propose of expressing our opinion on com pliance and to test and report 
on internal control over com pliance in accordance w ith OM B Circular A -133. 

O ur consideration of the internal control over com pliance w ould not necessarily disclose all 
m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakn ess is 

a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low  level the risk that noncom pliance w ilh 
applicable requirem ents of law s, regu lations, contracts and grants that w ould be m aterial in 

relation to a major federal program being audited may occur and not be detected within a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. W e 
noted no m atters involving the internal control over com pliance and its operation that w e 
consider to be m aterial w eaknesses. 
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INDEPENDENT AUD ITO R 'S REPO RT O N CO M PLIAN CE W ITH 

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  
A N D IN TERN A L C O N TR O L O V ER  C O M PLIAN CE 

IN A CCO RD AN CE W ITH  O M B CIRC ULAR A-133 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of D irectors, 
m anagem ent and federal aw arding agencies and pass-through entities, and is not intended to 
be and should not be used by anyone other than these specified parties. Itow ever, this report 
is a m atter of public record and its distribution is not lim ited. 

BR U N O &  TER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

June 25, 1999 

B run o CERtiFIED PUBLIC ACCOUNTANIS 
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SCH EDU LE 1 

EX C ELth, IN C . 

SCH EDULE OF FINDINGS AND QUESTIONED COSTS 
SUM M AR Y O F TH E IN DEPENDENT A UDITO R S' R ESULTS 

FO R  TH E Y EA R EN D ED D ECEM BER 31, 1998 

Type of report issued on the financial statements. Qualified opinion 

Did the audit disclose any reportable conditions in internal control. Ye_ ~ s 

W ere any of the reportable conditions m aterial w eaknesses. Y es 

D id thc audit disclose any noncom pliance which is m aterial to the financial statem cnts 
of the organization. N_ oo 

Did the audit disclose any reportable conditions in internal control over major 
program s. N oo 

W ere any of the reportable conditions in internal control over major programs 
m aterial w eaknesses. N_~o 

Type of report issued on compliance for major programs. Unqualified 

D id the audit disclose any audit findings which the independent auditors are required 

to report under OM B Circular A-133, Section 510(a). N o_o 

The following is an identification of major programs 

CFD A or 
C ontract N um ber 

93.224 

N am e of 
Federal Progra_ mm  

Com m unity H ealth Center 

The dollar threshold used to distinguish betw een Type A and Type B Program s, as 

described in OM B Circular A-133, Section 520(b) was $300,000. 

D id the auditee qualify as a low risk auditee under OM B Circular A- 133, Section 530 
N_ ~o 
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SCH EDU LE II 

EX CELth, Inc. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - 
FIN A N C IA L STA TEM EN T FIND IN G S 

98-01 - A ccounts Receivable 

W e noted during our audit that the m anagem ent of EX CELth, Inc. had failed 

to collect on a timely basis, certain funds ($315,274) that had been advanced 
to certain individuals during the prior years. The m anagem ent of EXCEI,th, 
Inc. has indicated that every attem pt w ill be m ade to collect such funds prior 
to the end of the next fiscal year. 

H ow ever, as provided by generally accepted accounting principles, an 
allow ance for doubtful accounts w as established. 

W e recom m end that m anagem ent take the necessary  steps to collect the noted 
funds and to ensure that fu ture advances are collected on a tim ely basis. 

98-02 -- Inventory
_ 

W e noted during our audit that m anagem ent of EX CELth, Inc. had failed to 
engage an independent auditor to observe the taking of the physical inventory 
at D ecem ber 31, 1998. A dditionally, m anagem ent failed to m aintain a 
perpetual inventory  system of pharm aceutical supplies during the year. 

This condition resulted in m anagem ent being unable to ensure phannaceutica 
supplies w ere properly accounted for. 

W e recom m end that m anagem ent of EXCELth, Inc. ensure that the annual 
physical inventory is observ ed by an independent auditor and the perpetual 
inventory system  is m aintained. 
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SC tlED U LE !!1 

EX C ELth, IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FEDERA L AW ARD FINDINGS AND QUESTIONED COSTS 

There w ere no reportable conditions, m aterial w eaknesses and no instances ofnoncom pliancc 

that were required to be reported in accordance with Section 510 (a) of OM B Circular A- 133. 
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EXCELth, Inc. 

EX IT CO N FEREN CE 

The audit report w as discussed at an exit conference w ith the follow ing individuals 

M r. M ichael A ndry 

M r. Byron Tregre 

EX CELth, IN C . 

Executive D irector 

D irector of Financc 

BR U N O  &  T ER V A LO N , C E R TIFIED PU BLIC A C C O U N TA N T S 

M r. M ichael B . Bruno, CPA 

M r. Edw ard J. Phillips 

M r. Sean M . Bruno, CPA 

BR U N O &  TER V A LO N 
CERTIFIED PUBLIC A CCO UNTANTS 

June 25, 1999 

B ~ ]rlo CERIlFIED PUBLIC ACCOUNIAN1$ 
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M anaging Partner 

Senior M anager 

Audit Senior 



 

0 
Z 

~  

oh 

0  

0  

~  

i 

t~ 

o o .~ 
.~  ~  ~ ~ 

0 0"~ ~"~'~ "~o ~:~ t:,.O ~ ~ 

o  



MICHAEl B BRUNO, CPA 
ALCIDE J IERVA[ON JR CPA 
W ALDO J MORE] JR C;PA 

IN D EPEN D EN T A U D ITO R S' C O M M EN TS TO  M A N A G EM EN T 

Board of Directors of 
Excelth, Inc. 
N ew Orleans, Louisiana 

W e have audited the financial statem ents of EXCELTt], Inc. for the year ended D ecem ber 
31, 1998 and have issued our report thereon dated June 25, 1999. In planning and 
perform ing our audit of the financial statem ents, w e considered EXCELT}t, Inc.'s internal 
control over financial reporting and com pliance. 

D uring our audit, w e becam e aw are of certain m atters that are opportunities for strengthening 
internal control and operating efficiency. The m em orandum that accompanies this letter 
sum m arizes our com m ents and suggestions regarding those m atters. 

"lllis letter does not affect our report dated June 25, 1999 on the financial statem ents of 
EX CELTI-I, lnc. This report is intended solely for the inform ation and use of the B oard of 

D irectors, m anagem ent, and federal aw arding agencies and pass-through entities, such as the 
City of N ew Orleans. 

This report is intended solely for the inform ation and use of the Board of D irectors, 
m anagem ent and federal aw arding agencies and pass-through entities and is not intended to 
be and should not be used by anyone other than these specified parties. 

BR U N O &  TERV A LO N 
C ER TIFIED PU BLIC A C C O UN TA N TS 

June 25, 1999 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 

EX C E L T H , IN C . 

C O M M E N T S T O  M A N A G E M E N T 

1. Equipm ent 

W e noted during our audit that m anagem ent of EXCELTH , Inc. failed to properly record 
certain fixed asset purchases to the fixed asset subsidiary ledger. 

W e recom m end that m anagem ent of EXCELTH , Inc. adhere to established policies and 
procedures. 

2. Pharm acy Sales 

W e noted during our audit that m anagem ent of EX CELTH , Inc. did not reconcile 
pharm acy orders that w ere not picked up by custom ers to the related receivable control 
account. 

W e recom m end that m anagem ent of EX CELTH , Inc. establish procedures to ensure that 
pharm acy orders returned to stock are reconciled to the related receivable control account 
on a tim ely basis. 

3. Personnel A ction Form s 

W e noted the follow ing conditions during our audit of payroll expense 

~ Personnel action form s had not been updated for current changes; and 

~ The total salary expense am ount per the four quarterly 941's did not 
reconcile to salary expense as recorded in the general ledger. 

W e reconunend that m anagem ent of EXCELTH , Inc. take im m ediate steps to correct the 
noted conditions. 

4. Cash D isbursem ents 

W e noted during our audit that m anagem ent of EX CELTH , Inc. w as unable to locate 

three (3) vendor invoices out of forty (40) tested. 

W e recom m end that m anagem ent of EX CELTtt, Inc. adhere to established record 
retention procedures. 



 

EX C E L T H , IN C . 

C O M M EN T S T O  M A N A G E M EN T , C O N T IN U E D 

5. Pharm acy Receivable 

W e noted during our audit that m anagem ent ofEXCELTH , lnc. had failed to bill certain 

third parties for pharm aceutical supplies in the amount of $3,500. 

W e recom m end that m anagem ent adhere to established procedures 
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