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Founded in 1978 

B ROUSSARD & C OM PANY, A P C 
CERTIFII,;i) PUBLIC ACCOUNTANTS 

IN DEPEND ENT AUDITOR'S REPORT 

Board of Com m issioners 
W est Calcasieu-Cam eron Itospital 
Calcasieu-Cameron Hospital Service District 
Sulphur, Louisiana 

W e have audited the general purpose financial statements of W est Calcasieu-Cameron Hospital as of and 
for the years ended December 31, 1998 and 1997, as listed in the table of contents. These general purpose 
financial statements are the responsibility of the hospital's m anagement. Our responsibility is to express an 
opinion on these general purp ose financial statements based on our  audits. 

W e conducted our audits in accordance with generally accepted auditing standards and Govern m ent 
Auditing Standards issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the general purp ose financial 
statem ents are free of material m isstatement. An audit includes examining, on a test basis, evidence 
suppur ling the amounts and disclosures in the general purpose financial statem ents. An audit also JnchJdes 
assessing the accounting principles used and significant estim ates made by management, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audits provide a reasonable 
basis for our opinion. 

In our opinion, the general purp ose financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the W est Calcasieu-Cameron Hospital as of December 31, 1998 and 1997, 
and the results of its operations and its cash flows for the years then ended in conformity with generally 
accepted accounting principles. 

In accordance with Govern ment Auditing Standards, we have also issued a report dated M ay 20, 1999, on 
our consideration of W est Calcasieu-Cam eron ttospital's internal control structure and a report dated M ay 
20, 1999, on its compliance with laws and regulations. 

Lake Charles, Louisiana 

M ay 20, 1999 (Except for Note 1, as to which the date is June 28, 1999) 
/dkb 

StlI,I'IIUR ()li'FI CI,; 
704 I;ilsl Avenue, Sulphul, LA 70663 

Ph: (31 S) 527 0010 Facsimile: (318) 527-0014 

LAK E CllAR1,ES OFFI('E 
l.akeshoie l)live, Sic. 120,1 .ake Charles, I~A 70(~29 
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A SSETS 

W EST CALCASIEU CAM ERO N H O SPITAL 
Sulphur, Louisiana 

Com bined Balance Sheet 
D ecem ber 31, 1998 

Current Assets 
Cash and cash equivalents $ 
Assels whose use is lim ited - 

required for current liabilities 
Certificates of deposit 
Accounts receivable from patients 
Less allowance for uncollectible accounts 
Duc from M edicare and M edicaid - 

cost report settlem ent 
D ue from Norem ae 
Interest receivable 
Other receivables 
Inventories 
Prepaid expenses 
Other current assets 

Total Current A ssets 

Assets W hose Use Is Lim ited 
By board for self-insurance 
By board for capital improvem ents 
By board for cash required for operations 
l~y board for deferred compensataons 
Certificate of deposit held in 

escrow by State Treasurer 
Unrealized gain on investm ents 

Noncurrent A ssets W hose U se 
is Lim ited 

Net Properly, Plant and Equipm ent 

O ther Assets 
Investm ent ill Norenlac 
Cost of bonds issued 

Total Other Assets 

TO TAl, ASSETS 

2 

Norem ac. Inc. Foundation 

1,692,676 $ 209,225 

189,950 
74,694 

9,278,496 
(1,978,996) 

286,411 
79,491 
258,302 
196,674 
509,990 
36,876 
28,336 

10.652.900 

1,241,062 
9,120,889 
5,796,121 

36.088 

125,000 
193.188 

6,512,349 

40,621 

2,299 

252.145 

5,333,035 
809,129 

(1,017,229 
493.044 

17.759,762 5,617,979 

62,021 

28,58~ 

8,768 

99,376 

5,744,937 
83,517 

51828,454 
$ 50,7531495 $ 5,~70,124 $ 99,376 

Tile accom panying notes are an integral part of these of financial statem ents 



LIABILITIES AND EQUITY 

Current Liabilities 
Accounts payable 
Due to M edicare and M edicaid - 

cost report settlem ent 
Accrued com pensation and retirem ent 
Accru ed health insurance benefits 
Accru ed interest payable 
Other accrued expenses 
Due to Hospital 
Current installm ents on bonds payable 
Current installm ents on capital lease obligations 
Deferred revenue 

Tota) Current Liabilities 

Long-Term D ebt 
ttospital revenue bonds payable 
Capital lease obligations 

Total Long-Term Debt 

Total Liabilities 

Equity 
Contributed capital 
Retained Earnings 

Total Equity 

TOTAl, LIABILITIES AND EQUITY 

Hospital Norem ac, Inc. Foundation 

666,772 $ 

612,680 
291,685 
176,604 
78,617 
134,607 

668,000 
333,595 
1,330 

2,963,890 

10,410 
79,491 

35,671 

125,572 

8,998,000 
490,456 

9,488,456 

12,452,346 125,572 

38,301,119 
5,744,937 

(385) 

38,301,119 5,744,552 

99,376 

99,376 

50,753,465 $ 5,870,124 $ 99,376 



W EST CALCASIEU CAM ERO N ItO SPITAL 
Sulphur, Louisiana 

Com bined Statem ents of O perations 
For The Year Ended D ecem ber 31, 1998 

NET PATIENT SERVICE REVENUE 

OTilER REVENUE (EXPENSES) 
Cafeteria and vending m achines 
Record room  and m iscellaneous 
Dues 
Gift shop revenue 
Donations 
Other revenues 

Total Other Revenue (Expenses) 

TO TAL REVEN UE 

O PERA'1"ING EX PENSES 
Nursing expenses 
Other professional service expenses 
General service expenses 
Fiscal and adm ir, istrative services expenses 
Depreciation expense 
Provision for bad accounts (net of recoveries) 
Interest expense on bonds 
Interest expense on leases 

Total Operating Expenses 

INCOM E (LOSS) FROM  OPEI'L&TIONS 

NON-OPERATING REVENUE AND (EXPENSES) 
P.ent incom e 
Investm ent incom e 
M iscellaneous 

Hospital Norem ac, inc. Foundation 

i-33,1821886 $- - $ 

232,813 
49,668 

199,800 
93,666 

575,947 

331758,833 

9,080,363 
11,999,565 
2,539,910 
6,392,408 
1,772,909 
2,547,703 
393,223 
66,440 

34,792,521 

(i,033,688) 

340,045 
1,245,486 
0,022) 

Total Non-Operating Revenue and (Expenses) 1,584,509 

EXCESS OF REVENUE O VER EX PENSES 

330,135 

122,146 

452,28i 
452,281 

356,100 

95,827 

451,927 

354 

$ 550,821 $ 354 

The accom panying notes are an integral part of the financial statem ents. 

112,245 
7,102 
30,963 

150,310 

150,310 

55,475 

55,475 

94,835 

2,697 

2,697 

97,532 

4 



W FST CALCASIEU CAM ERON H O SPITAL 
Sulphur, Louisiana 

Com bined Statem ent of Retained Earnings 
Year Ended D ecem ber 31, 1998 

RETAINED EARNING S - January 1~ 1998 

EXCESS O F REVEN UE O VER EXPENSES 

tlospital N orem ac, Inc. Foundation 

$ 37,750,298 $ 

550,821 

739 $ 

354 

RETAINED EARNINGS- December 31, 1998 $ 38,301,119 $ (385) $ 

The accom panying notes are an integral part of these financial statem ents. 

1,844 

97,532 

99.376 



W EST CALCASIEU-CAM ERON H O SPITA L 
Sulphur, Louisiana 

Com bined Statem ents of Cash Flow s 
D ecem ber 31, 1998 

Cash Flows From O perating Activities: 

Operating income (loss) 
Adjustments to reconcile net operating income to 
net cash provided by operating activities: 
Depreciation and am ortization 
Provision for losses on accounts receivable, net 

lnlerest expense 

Decrease (increase) in receivables 
(Increase) decrease in inventory 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable and 
other accraed expenses 

Total Adjustments 

Net Cash (Used) Provided by Operating Activities 

Cash Flows From Investing Activities: 

(Purchase) sale of assets whose use is limited, net 
Interest incom e 
Ike e.t incom e 

Net Cash (Used) Provided by Investing Activities 

Cash Flows Frm n Capital and Related Finaocing Activities 

Paym ents for capital expenditures 
l~ond proceeds 
Principal paym ent on bonds 
Principal paym ents under capital lease obligations 
Inlerest paid 

Other 

Net Cash Provided (Used) by Capital and 
Related Financing Activities 

Net Increase (Decrease) in Cash 

Cash and Cash Equivalents, Beginning of Y ear 

Cash and Cash Equivalents, End of Year 

Supplem ental Disclosure: 

Cash paid for interest (net of amount capitalized) 

1,837,661 
574,293 

459,663 
(663,522) 
26,492 
40,981 

Norem ae. Inc. Foundation 

354 $ 94,833 

95,669 

(8,768) 

(446,990) 115,496 (623) 
1,828,578 

794,890 

(3,780,916) 
1,149,137 
340,045 

(2,291,734) 

211.165 

211,519 

(2,769,208) 
10,000,000 

(5,334,000) 
(333,595) 
(407,649) 
156,824 (2,300) 

(9,391) 

85,442 

2.697 

2,697 

827 

1,312,372 (2,300) 827 

(184,472) 

1,877,148 

209,219 

6 

88,966 

1.642 

1,692,676 $ 209,225 $ 90,608 

$ 407,649 $ $ 

The accompanying notes are an integral part of the financial statements. 6 



W EST CALCASIEU-CAM ERON HOSPITAL 
Sulphur, Louisiana 

N otes to l~nancial Statem ents 
D ecem ber 31, 1998 and 1997 

Oreanization and Sum m ary of Sienificant Accountine Policies 

The W est Calcasieu-Cam eron Hospital is owned and operated by the Calcasieu-Cam cron 
Hospital Service District. The hospital provides inpatient, outpatient, and emergency care 
services for residents of southwest Louisiana. It is operated as a nonprofit corporation 
organized by the Calcasieu and Cam eron Parish Police Juries under the provision of 
Chapter 10 of Title 46 of the Louisiana revised statutes'of 1950. The governing authority 
of the Hospital Serv ice District is a Board of Comm issioners appointed to office by the 
Calcasieu and Cam eron Parish Police Juries. 

GASB No. 20 requires that govern m ents' proprietary activities apply all applicable GASB 
pronouncem ents, as well as the following pronouncem ents issued on or before November 
30, 1989, unless those pronouncem ents conflict with or contradict GASB pronouncem ents: 
Financial Accounting Standards Board ("FASB") Statements and Interpretations, 
Accounting Principles Board Opinions and Accounting Research Bulletins. Governm ents 
are given the option whether or not to apply all FA SB Statem ents and Interpretations issued 
after November 30, 1989, except for those that conflict with or contradict GASB 
pronouncem ents. Th e hospital has elected not to im plem ent FASB Statem ents and 
Interpretations issued after N ovember 30, 1989. 

R~!ortin~g. Entity - As m ore fully described in the paragraph above, the Hospital Service 
D islrict is a com ponent unit of the Calcasieu and Cam eron Parish Police Juries. Also, the 
follow ing entities are considered com ponent units of the Hospital; Th e W est Calcasicu- 

Cameron ltospital Service Corporation (Foundation) and NOREM AC, Inc. Component 
units are entities for which the hospital is considered financially accountable. 

Estim ates - The preparation of the financial statem ents in conform ity w ith generally 
accepted accounting principles requires m anagem ent to m ake assum ptions flint affccl the 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

Net Patient Service Revenue - Net patient service revenue is reported at the estim ated net 
realizable amounts from patients, third-party payors, and others for services rendered, 
including estimated retroactive adjustments under reimbursement agreements with third- 
party payors. Retroactive adjustments are accrued on an estimated basis in the period the 
related services are rendered and adjusted in future periods as final settlements arc 
determ ined. 

The hospital has agreements with third-party payors that provide for paym ents lo the 
hospital at am ounts different from its established rates. A sum m ary of the paym ent 

arrangements with major third-party payors follows. 



N ote I - 

W EST ON H OSPITAL 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
Decem ber 31, 1998 and 1997 

M edicare -. Inpatient acute care services rendered to M edicare program beneficiaries are 
paid at prospectively determ ined rates per discharge. These rates vary according to a 
patient classification system that is based on clinical, diagnostic, and other factors, 
Inpatient nonacute services, certain outpatient services, and defined capital and m edical 
education costs related to M edicare beneficiaries are pafd based on a cost reim bursem ent 
m ethodology. "Itae hospital is reimbursed for cost reimbursable items at a tentative rate 
with final settlement determ ined after subm ission of annual cost reports by the hospital and 
audits thereof by the M edicare fiscal interm ediary. The hospital's classification & patients 

under the Medicare program and the appropriateness of their admission are subject to an 
independent review by a peer review organization under contract with the hospitah 

M edicaid - Inpatient and outpatient services rendered to M edicaid program beneficiaries 
are reimbursed under a cost reimbursem ent m ethodology. The hospital is reim bursed at a 
tentative rate with final settlem ent detem fined after subm ission of annual cost reports by 
the hospital and audits thereof by the M edicaid fiscal interm ediary. 

Prope.rty.= Plant, and !~xluipment - Properly, plant, and equipment of the hospital is recorded 
at cost. Depreciation is recorded using the straight- line m ethod in anaounts sufficient to 
am ortize the cost of its assets over their estimated t~seful lives 

The estim ated useft~l lives of the various assets follow guidelines established by the 
Am erican Itospital Association, and are categorized as follows: 

Life 

ttospital equipm ent 
Buildings and improvem ents 
Parking lots 
Land improvem ents 

4 - 25 years 
5 - 50 years 
15 - 25 years 
15 - 20 years 

The costs of m aintenance and repairs of property and equipm ent are charged to expense as 
incurred. Expenditures for additions, improvements, and replacements arc capitalized. 
The cost and related accumulated depreciation of property and equipm ent retired are 
rem oved from the accounts and any resulting gain or loss is recognized. 

Inventories - Inventories are valued at the lower of cost (first-in, first-out) or market 
Inventories consist primarily of medical products and m edicines. 

Charity_ Care - Th e hospital provides care to patients who m eet certain criteria under its 
charity care policy without eharge or at am ounts less than its established rates. Because the 
hospital does not pursue collection of amounts determined to qualify as charity care, they 
are not reported as revenue. 

Continued 
8 



W EST CALCASIEU-CAM ERON H O SPITA L 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
Decem ber 31,1998 and 1997 

Note I - Or~,anization and Summ ary of Sienificant Accountin~ Policies (Continued) 

Am ortization of Debt Issuance Costs - Debt issuance costs are deferred and am ortized using 
the straight-line m ethod over the term of the related debt. 

C Capitalization of Interest - FAS-34 (Capitalization of Interest Costs) requires tbat interest 
expenditures incurred during construction of assets be capitalized. FAS-62 (Capitalization 
of Interest Cost in Situations Involving Certain Tax-Exempt Borrowings and Certain Gifts 
and Grants) concludes that constructed assets financed with the proceeds of ta~-exempt debt 
(if those funds are externally restricted to finance the acquisitions of the asset or used to 
service the related debt) should include capitalized interest only to the extent that interest 
cost exceeds interest earned on related interest-bearing investm ents acquired w ith proceeds 
of the related tax-exempt borrowing. Net interest costs capitalized totaled $20,371 and 
$65,816 during 1998 and 1997, respectively. 

Change in Aceountin~  - D uring the year ended Decem ber 31, 1998, the hospital adopted the 
provisions of GA SB Statem ent No. 31, "Accounting and Financial Reporting for Ccrtaio 
Investm ents and For External Investment Pools". This statement requires governm ental 
entities to report investm ent in debt and equity securities at fair value. The financial 
statem ents for the year ended December 31, 1997 have been restated to conform with the 
provision of GASB 31. Prior to restatem ent, the hospital reported an excess of revenue over 
expenses of $547,236. As a result of restatement, beginning retained earn ings increased 
$96,840. 

Note 2 - Assets Whose Use ix Limited 

Assets whose use is limited include investments (reported at fair value) set aside by the 
Board for capital im provem ents, self-insurance, required liquidity for operations and other 
liabilities. Also, included are assets held by trustees under bond indenture agreem ents and 
m alpractice insurance arrangem ents, 

Assets whose use is lim ited are categorized into these three categories of credit risk 

(1) Insured or registered, or securities held by the hospital or its agent in the hospital's 
nam c, 

(2) Uninsured and unregistered, with securities held by the counter party's trust dcparlmen 
or agent in the hospital's name. 

(3) Uninsured and unregistered, with securities held by the counter party, 
departm ent or agent but not in the hospital's nam e. 

Continued 
9 



W EST CALCASIEU-CAM ERON H O SPITAL 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
D ecem ber 31,1998 and 1997 

Note 2 - Assets W hose Use is Lim ited (Continued 

N ote 3 - 

At year end, the hospital's composition of assets whose use is lim ited were as follows: 

Fair 

Cash 
Certificates of 
deposit 

U.S. Treasury 
obligations 

Governm ent 
m ortgaged 
Total 

lnvesffnents not 

subject to 
categorization: 
M utual funds 
Total Assets 
W hose Use 
Is Lim ited 

Catego_qL[l Category 2 
$ '. 

136.088 

14,283,400 

135,817 
$14,419,217 

$ 189,950 

25,000 

$ 214,950 

Value___  

$ 189,950 

161.088 

14,283,400 

, 135,817 
$14,770,255 

1 932 044 

$ 16,702,299 

Under stale law, the m unicipality m ay invest in United States bonds, treasury notes, or 
certificates. These are classified as investm ents. In addition, local govern m ents in 

Louisiana are authorized to invest in the Louisiana Asset Management Pool, lnc. (LAM I'), 
a nonprofit corporalion form ed by an initiative of the State Treasurer and organized under 
the laws of the State of Louisiana, which operates a local governm ent inveslm ent pool. 

$5,000,000 Caleasieu-Cam eron Hospital Service 
District H ospital Revenue Reftmding Bonds, 1998 
Series A , due in sem i-annual installm ents of 
$289,000 to $164,906 through M ay 1, 2013; 
interest at 4.88%  

$5,000,000 Calcasieu-Cameron Hospital Serv ice 
D istrict Hospital Revenue Bonds, 1998 Series B, 
due in sem i-ann ual installments of $289,000 to 
$164,906 through M ay 1, 2013; interest at $4.88% 

$ 4,833,000 

.4,833,000 

$.9,666,000 

Continued 
10 



W EST CALCASIEU-CAM ERO N H O SPITAL 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
D ecem ber 31, 1998 and 1997 

Note 3 - Ilosnitol Revettue Bonds Payable (Continued) 

The annual installm ents to am ortize all debt outstanding as of December 31 1998 arc as 
follows: 

1999 
2000 
2001 
2002 
2003 
2004 and 
thereafter 

N ote 4 - Com oliance n,ith Bond Resolutio 

N ote 5- 

N ote 6 - 

Principal 
$ 668,000 

668,000 
668,000 
668,000 
668,000 

6,326,000 
$ 9,666,000 

Interest 
$ 471,701 

439,102 
406,504 
373,906 
341,307 

1,620,(~ 8 
$ 3,653,168 

Tolal 
$ 1,139,701 
1,107,102 
1,074,504 
1,041,906 
1,009,307 

7,946,648 

$J3,319,168 

All reserve, contingency, and debt service funds as required by file revenue bond issue have 
been established and properly m aintained. 

Effective April 1, 1976, the hospital becam e a m em ber of the Louisiana Palienl's 
Com pensation Fund of the Investors M alpractice Insurance Com pany for the purpose of 
obtaining m alpractice insurance. Tile hospital has placed $125,000 on deposit under the 
custody of the Louisiana State Treasurer. All participating hospitals share proportionately 
in the expense of the fund. 

Th e hospital is self-insured for employee m edical benefits. Under this arrangem ent, the 
em ployees contribute a portion of the cost with the hospital paying the difference to the 
em ployee benefit trust. A portion of the m onthly contributions is used to purchase a re- 
insurance contract that covers individual claim s exceeding $70,000. 

The hospital is a guarantor for patient's receivables that have been financed through a local 
bank. The outstanding balance of these loans at Decem ber 31, 1998 was $678,909. 

N ote 7 - Com nensation of the Board of D irectors 

The m em bers of the Board of Directors of W est Calcasieu-Cam eron l lospital serve w ithout 
pay, and accordingly, received no compensation during 1998 and 1997. 

Continued 
11 



W EST CALCA SIEU-CAM E R O N IIO SP/TA L 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
D ecem ber 31,1998 and 1997 

N ote 8 - Cash and Cash Eauivalents 

N ote 9- 

The hospital considers all short-term investm ents with an original m aturity of three m onths 
or less to be cash equivalents, excluding am ounts whose use is lim ited. 

Accrued payroll for the years ended December 31, 1998 and 1997, paid in the subscquent 
year, totaled $197,573 and $751,064, respectively. Accrued compensation totaling $99,906 
and $92,798 for the years ended December 31, 1998 and 1997, respectively, has also been 
aeci~aed at the employees' present salal3, levels for vacation tim e earned, but unpaid as of 
the end of the year. 

N ote 10- Leases 

The hospital has entered into several lease agreem ents as lessee for financing the 
acquisition of m edical equipm ent and buildings. These lease agreem ents qualify as capital 
leases for accounting purposes and, therefore, have been recorded at the lower of the 
present value of the future m inimum lease paym ents or the fair value of the assets. The 
assets are depreciated over the lesser of their lease terms or their estim ated productive 
lives, depending on the capital lease criteria m et. The capitalized cost on such leases was 
$1,769,513 for 1998 and $2,065,576 for 1997. Th e accumulated dcpreciation on such 
leases under capital lease obligations was $767,362 at December 31, 1998 and $705,299 at 
December 31, 1997. Th e following is a schedule of the future m inim um leasc paym ents 
under these capital leases, and the present value of the net m inim um lease paym ents at 
December 31, 1998: 

Year Endine December 3 
1999 
2000 
2001 
2002 
2003 

Total M inim um Lease Paym ents 
Less: Am ount Representing Interest 
Present Value of Future M inimum 
Lease Paym ents 

$ 407,498 
288,454 
135,982 
92,854 
29,007 
953,795 
129,744 

$ 824,051 

Th e hospital leases part of the hospital facilities under an operating lease to a provider of 
long-term  acute care services. Th e lease term  is effective until Septem ber 30, 2001. Th e 
cost of the property is $153,699 and the accumulated depreciation is $77,884. At Decem ber 
31, 1998, future m inim um lease receipts were as follows: 

Continued 
12 



N ote 10- 

W EST O N H O SPITAL 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
Decem ber 31, 1998 and 1997 

Year Endin~ December 3 

N ote 12- 

1999 
2000 
2001 

$ 178,800 
239,544 
179,698 

M alpractice claim s have been asserted against W est Calcasieu-Cam eron tlospital by 
various claim ants. The claim s are in various stages of processing, and som e m ay 
ultim ately be brought to trial. In the opinion of counsel, the outcom e of these actions will 
not have a significant effect on lhe financial posilion or the results of opcralions of W es! 
Calcasieu-Cam eron Hospital. Incidents occurring through I)ccember 31, 1998 m ay result 
in the assertion of additional claim s. Other claim s m ay be asserted arising from past 
services provided. M anagem ent is unable to estim ate the ultim ate cost, if any, of the 
resolution of such potential claim s and, accordingly, no accrual has been m ade for them ; 
however, m anagem ent believes that these claim s, if asserted, m ay result in a m aximum out- 
of-pocket expense of approximately $200,000 to $250,000. M anagement believes all other 
asserted claim s would be settled within the lim its of insurance coverage. 

Th e following is a com position of retained earn ings at December 31, 1998 

.Hospital Norem ac, Inc. Foundation 
Designated for self-insurance, construction, 
future expansion, fixed assets, 
deferred compensation $16,702,299 

Unreserved-undesignated 21,598,820 
$38,301,119 

Retirem ent Com m itm ents 

$ 
( 385l 
$~ 385) 

99.376 
$ 99.376 

Full-time employees of the Hospital are m embers of the Parochial Employees' Retirement 

System of Louisiana, a multi-employer (cost-sharing), public employee reliremenl syslem 
(PERS), controlled and administered by a separate board of trustees. The System is 
com posed of two distinct plans, Plan A and Plan B, with separate assets and benefit 
provisions. Eligible em ployees of the Hospital are m embers of Plan A . 

Continued 
13 
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W EST CALCAS1EU-CAM ERON H OSPITAL 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
Decem ber 31, 1998 and 1997 

Under Plan A , employees who retire at or after age 60 with at least 10 years of creditable 
service, at or after age 55 with at least 25 years of creditable serv ice, or at any age with 
at least 30 years of creditable serv ice are entitled to a retirement bencfit, payable 
m onthly for life, equal to 3% of their final-average salary for each year of creditable 
service. 

However, for those employees who were m embers of the supplemental plan .only prior to 
January  1, 1980, the benefit is equal to 1% of final average salary plus $24 for caeh year of 
supplem ental-plan-only service earned prior to January  1, 1980. Fmal-averagc salary is the 

employee's average salary over the 36 consecutive or joined months that produce the 
highest average. Em ployees who terminate with at least the am ount of creditable service 
stated above and do 11ol withdraw their employee contributions m ay retire at the ages 
specified above and receive the benefit accrued to their date of term ination. The System 
also provides death and disability benefits. Benefits are established by stale statute. 

Contributions to the System include 1/4 of 1% of the taxes shown to be collectible by the 
tax rolls of each parish, exeept Orleans and East Baton Rouge Parishes. These tax dollars 
are divided betw een Plan A and Plan B based proportionately on the salaries of the active 
m em bers of each plan. State statute requires covered em ployees to contribute a percentage 
of their salaries to the System . As provided by Louisiana Revised Statute 11:103, the 

employer contributions are determ ined by an actuarial valuation and are subject to change 
each year based on the results of the valuation for the prior fiscal year. Data concerning the 
actuarial status of the System are not available for 1998. 

The pension benefit obligation as of Decem ber 31, 1997 follows 

RETIREM EN~F SYSTEM  
N et A ssets 
Pension Benefit Obligations 
Unfunded Pension Benefit Obligation 
Excess Assets 

Plan A 
$ 874,023,941 
(881,981,793) 
$L__7,957,852) 

_  
Plan B 

$ 60,674,072 

4~ ,929,455) 

$ 14.744.617 

The pension benefit obligation is a standardized m easure of the present value of pension 

benefits, adjusted for the effects of projected salary increases and step-rated benefits, 
estim ated to be payable in the future as a result of employee service to date. The m easure, 

which is the actuarial present value of credited projected benefits, is intended to help users 
assess the System 's funding statu s on a going-concern basis, assess progress m ade in 
accum ulating sufficient assets to pay benefits when due, and m ake com parisons am ong 
PERS and employers. The System does nol make separate measurements of assets and 
pension benefit obligations for individual employers. 

Continued 
14 



W EST CALCASIEU-CAM ERON H O SPITAl, 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
Decem ber 31, 1998 and 1997 

Retirem ent Com m itm ents (ContlnuedJ 

H istorical trend inform ation showing the System 's progn'ess in accum ulating sufficient 
assets to pay benefits when due is presented in the System 's December 31, 1998, 
com prehensive annual financial report. The district does not guarantee the hencfits granted 
by the System . 

Contributions to the system arc m ade by both employees and the hospital as a percentage 
of salaries. The payroll for the hospital employees covered by the system - for the year 

ended December 31, 1998 was $14,058,670; the hospital's total payr oll was $15,060,902. 
Covered em ployees are required to contribute 9.5% . The hospital contributed $1,089,547 
(7.75% of covered payroll) to this system during the year as its share. 

Note 14- Cash, Cash Eauivalents and Certificates of Denos 

At D ecem ber 31, 1998, the hospital had cash, cash equivalents and certificates of deposit 
(book balances) totaling $2,117,508. Of that balance, $189,950 is included in Assets 
Whose Use is Limited (Note 2). 

These deposits are stated at cost, which approxim ates m arket. U nder state law, these 
deposits (or the resulting bank balances) must be secured by federal deposit insurance or 
the pledge of securities ownaed by the fiscal agent bank. The m arket value of the plcdged 
securities plus the federal deposit insurance m ust at all tim es equal the am ount on deposit 
w ith the fiscal agent. Th ese securities are held in the nam e of the pledging agent bank in a 
holding or custodial bank that is m utually acceptable to both parties. At December 31, 
1998, the hospital has $636,595 in deposits (collected bank balances). These dcposits are 
secured from risk by $490,607 of federal deposit insurance and $446,201 of pledged 
securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 
3). 

Even though the pledged securities are considered uncollateralized (Category 3) under the 
provisions of GASB Statem ent 3, Louisiana Revised Statute 39:1229 imposes a statutory 
requirement on the custodial bank to advertise and sell the pledged sccurities within 10 
days of being notified by the hospital that the fiscal agent has failed to pay deposited funds 
upon dem and. 

Certain prior year am ounts have been reclassified to conform with current year 
presentation. 

Continued 
15 
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W EST CALCASIEU-CAM ERON H O SPITAL 
Sulphur, Louisiana 

Notes to Financial Statements (Continued) 
D ecem ber 31, 1998 and 1997 

The hospital is located in Sulphur, Louisiana. The Itospital grants credits without collateral 
to its patients, m ost of them are local residents and arc insured under third-party payor 
agreem ents. Th e m ix of receivables from patients and third-party payors was as follows: 

M edicare 
M edicaid 
Other 

1998 
36%  
13 
5_ .2 
100%  

1997 
36%  
11 
5._ 33 
100%  

Th e hospital routinely invests its funds in m oney m arket m utual funds. The funds 
generally invest in highly liquid U.S. Government and agency obligations, hw estm cnts in 
m oney m arket funds are not insured or guaranteed by the U ,S. Governm ent; however, 
m anagem ent believes that credit risk related to these investm ents is m inim al. 

The hospital provides post retirement health care benefits to all employees who retire and 
m eet the retirem ent criteria of the Parochial Em ployees' Retirem ent System of Louisiana. 
Currently, 66 retirees m eet those eligibility requirem ents. Expenditures for post rctirem ent 
health care benefits are recognized as retirees report claims incurred, and include a 
provision for estim ated claim s incurred, but not yet reported to the hospital. Inform ation 
regarding expenditures for post retirem ent health care for 1998 and 1997 was not 
m aintained. 

N ote 18- Charit~ Care 

The am ount of charges foregone for services and supplies furnished under the hospital's 
charity care policy aggregated approximately $194,083 and $284,497 in 1998 and 1997, 
respectively. 

Note 19- Construction in Proeress 

The hospital has several construction projects in progress at December 31, 1998. The 
following is a schedule of the major projects. 

Tow er Construction 

(2 phases) 
W estside Parking Lot 

Estim ated 
Total Costs 

$4,931,857 
222,289 

Costs Incurred Estim ated 
To D ate 

$1,137,641 
192,508 

Com pletion Date 

2000 
01/99 

Continued 
16 
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W EST CALCASIEU-CAM ERO N ItO SPITAL 

Sulphur, Louisiana 
Notes to Financial Statements (Continued) 

Decem ber 31, 1998 and 1997 

Contributed capital represent buildings, equipm ent, and land lransferred from the hospital 
to NOREM AC, Inc., during 1998. 

17 
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Founded in 1978 

B ROUSSARD & C OM PANY, A PC 
CERTIFJFI) PUBLIC A CCO UNTANTS 

IN DEPENDENT AUDITOR'S REPORT 
ON SUPPLEM ENTARY INFORM ATION 

Board of Com m issioners 
W est Calcasieu-Cam eron ttospital 
Calcasieu-Cam eron Hospital Service District 
Sulphur, Louisiana 

Our report on our audits of the basic financial statem ents of W est Calcasieu-Cam eron ltospital as of 
D ecem ber 31, 1998 and 1997, and for the years then ended appears on page 1. The audits were m ade for 
the purpose of form ing an opinion on the basic financial statements taken as a whole. Th e supplem entary 
information on pages 20-30 is presented for purp oses of additional analysis and is not a required part of the 
basic financial statements. Such information has been subjected to the auditing procedures applied in the 
audits of the basic financial statements and, in our opinion, is fairly stated in all m aterial respects in relation 
to the basic financial statements taken as a whole. 

Th e supplem entary inform ation on pages 31-32 is not a required part of the basic financial statem ents, but is 
supplem entary inform ation required by the Govern m ental Accounting Standards Board. W e have applied 
certain lim ited procedures, which consisted principally of inquiries of managem ent regarding the m ethods 
of m easurem ents and presentation of the supplem entary inform ation. However, we did not audit the 
inform ation and do not express an opinion on it. In addition, we do not provide assurance tbat W est 
Calcasieu-Cam eron Hospital is or will becom e year 2000 compliant, that W est Calcasieu-Cam eron 
Hospital's year 2000 remediation efforts will be successful in whole or in part, or that parties with which 
W est Calcasieu-Cam eron Hospital does business are or will becom e year 2000 com pliant. 

Lake Charles; Louisiana 
May 20, 1999 (Except for Note 1, as to which the date is June 28, 1999) 
/dkb 

SUI,I'IIUI( O FFICF 
704 }:ilst Avenue, Sulphul, LA 70663 

'h: (318) 527 0010 I,acsimilc: (318) 527-0014 

LAK E CH ARIJ,;S 01"}'1('1,1 
Lakcshore Drive, Stc. 120,1,ake Charles, 1,A 70629 
Ph: (318) 439 6600 Facsimile: (3 ] 8) 43%6607 



VCE ST CALCA SIEU CAM ERO N H O SPITA L 
Sulphur, Louisiana 
Balance Sheets 
Decem ber 31, 

ASSETS 

Current Assets 
Cash and cash equivalents 
Assets whose use is lim ited - 

required for current liabilities 
Certificates of deposit 
Accounts receivable from  patients 
Less allowance for uncollectible accounts 
Due from M edicare and M edicaid - 

cost report settlem ent 
Due from Norem ae 
Other receivables 
lnterest receivable 
Inventories 
Prepaid expenses 
Other current assets 

Total Current A ssets 

Assets W hose Use ls Lim ited 
By board for self-insurance 
By board for capital im provem ents 
By board for cash required for operations 
By board for deferred compensations 
Certificate of deposit held in 

escrow by Slate Treasurer 
Unrealized gain on investm ents 

Noncurrent Assets W hose Use 
is Lim ited 

Property, Plant and Equipm ent 
Construction-in-progress 
Buildings and improvem ents 
Equipm ent 
Less allowance for depreciation 
Land and im provem ents 

Net Property, Plant and Equipm ent 

O ther Assets 
Investm ent in N orem ac 
Cost of bonds issued 

Total Other Assets 

TO TAL ASSETS 

1998 1997 

$ 1,692,676 $ 1,877,148 

189,950 
74,694 

9,278,496 
(1,978,996) 

286,411 
79,491 
196,674 
258,302 
509,990 
36.876 
28,336 

10,652,900 

1,241,062 
9,120,889 
5,796,121 

36.088 

125,000 
193,188 

106,667 
99,160 

8,743,246 
(1,404,703) 

494,304 

198,302 
536,482 
77,857 
3,739 

10,732,202 

441,653 
24,444 

11,892,940 
54.208 

125,000 
96,839 

16,512,349 12.635,084 

1,161,703 
18,222,344 
14,513,965 
(18,547,438) 
2,409,188 

508,328 
22,962,995 
14,340,615 
(17,956,299) 
2,825,674 

17,759,762 221681,3i3 

5,744,937 
83,517 

5,828,454 

$ "50
.753,465 

60,353 

60,353 

46,i08,952 
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W EST CALCASIEU CAM ERO N H O SPITAL 
Sulphur, Louisiana 
Balance Sheets 
D ecem ber 31, 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts payable 
Due to M cdieare and M edicaid - 

cost report settlem ent 
Accrued com pensation and retirem ent 
Accru ed health insurance benefits 
Accm ed interest payable 
Other accrued expenses 
Current installm ents on bonds payable 
Current installm ents on capital lease obligations 
Deferred revenue 

Total Current Liabilities 

Long-Term Debt 
ltospital revenue bonds payable 
Capital lease obligations 

Total Long-Term Debt 

Equity 

Total Liabilities 

TOTAL LIABILITIES AND EQUITY 

1998 1997 

$ 666,772 $ 735,918 

422,072 
176,604 
26,603 
11,525 

000,000 
318,949 
36,567 

2,963,890 3,728,238 

8,998,000 
490,456 

9,488,456 

4,000,000 
630,417 

4.630.417 

12,452,346 8,358,655 

38,301,119 37,750,298 

50,753,465 $ 46.108.953 



W EST CALCA SIEU CAM ER O N H O SPITA L 
Sulphur, Louisiana 
Statem ents of Incom e 

For The Years Ended D ecem ber 31, 

NET PATIENT SERVICE REVENUE 

OTItER REVENUE (EXPENSES) 
Cafeteria and vending m achines 
Record room and m iscellaneous 
Donations 
Other revenues 

Total Other Revenue (Expenses) 

TOTAL REVENUE 

OPERATING EXPENSES 

Total Operating Expenses 

INCOM E (LOSS) FROM  OPERATIONS 

NON-OPERATING REVENUE AND (EXPENSES) 
Rent incom e 
Investm ent incom e 
M iscellaneous 

Total Non-Operating Revenue and (Expenses) 

EXCESS O F IO~'VEN[IE O VER EXPENSES 

1998 1997 

33,182,886 $ 

232,813 
49,668 
199,800 
93,666 

35,354,550 

226,395 
52,857 

300 
12 

575,947 279.564 

33,758,833 35,634,114 

9,080,363 
11,999,565 
2,539,910 
6,392,408 
1,772,909 
2,547,703 
393,223 
66,440 

9,084,239 
13,107,936 
2,692,911 
6,594,608 
1,783,980 
2,673,077 
251,517 
70.919 

34,792,521 36,259,187 

(1,033,688) 

340,045 
1,245,486 
(1,022) 

1,584,509 

550,821 $ 

(625,073) 

318,220 
919,171 
31,757 

1,269,148 

644.075 



W EST CALCASIEU CAM ERO N H O SPITAL 
Sulphur, Louisiana 

Statem ents of R etained Earnings 
For the Years Ended Decem ber 31, 

RETAINED EARNING S - January 1 

EXCESS OF REVENUES OVER (UNDER) EXPENSES 

RETAINED EARNING S - Decem ber 31 

1998 1997 

$ 37,750,298 $ 37,106,222 

550,821 644.076 

$ 38,301,119 $ 36,462,146 
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W EST CALCAS1EU-CAM ERO N H O SPITAL 
Sulphur, Louisiana 

Statem ents of Cash Flows 
For the Years Ended December 31, 

Cash Flows From O perating Activities: 

Operating income (loss) 
Adjustments to reconcile net operating income to 
net cash provided by operating activities: 
Depreciation and am ortization 
Provision for losses on accounts receivable, net 

Interest expense 
Decrease (increase) in ~eceivables 
(Increase) decrease in inventory 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable and 
other accru ed expenses 

Total Adjustments 

Net Cash (Used) Provided by Operating Activities 

('ash Flows From Investing Activities: 

(Purchase) sale of assets whose use is limited, net 
Investm ent ineonle 
Rent incom e 

Net Cash (Used) Provided by Investing Activities 

Cash Flows From Capital and Related Financing Activities 

Paym ents for capital expenditures 

Bond proceeds 
Principal paym ent on bonds 
Principal paym ents under capital lease obligations 

lnterest paid 
Other 

Net Cash Provided (Used) by Capital and 
Related Financing Activities 

Net Increase (Decrease) in Cash 

Cash and Cash Equivalents, Beginning of Year 

C ash and Cash Equivalents, End of Year 

Supplem ental Disclosure: 
Cash paid for interest (net of amount capitalized) 

1998 

$ (1,033,6881 

1,837,661 
574,293 
459,663 

(663,522) 
26~92 
40.981 

(446~90) 
1,828,578 

1997 

(625,073) 

1,795,625 

(357,645) 
322,436 

1,498,211 
(38,1541 
38.209 

760,101 
4,018,783 

794.890 3.393,710 

(3,780,9161 
1,149,137 
340,045 

(2,291,734) 

(2,769,208) 
10,000,000 

(5,334,000) 
(333,595) 
(407,649) 
156.824 

1,312,372 

825,683 
822,332 
318,220 

1.966,235 

(2,556,1741 

(i,O00,O00) 
(424,610) 
(327,103) 
30,360 

(4,277,527) 

(184,472) 1,082,418 

1.877.148 794.730 

1,692,676 $ 1,877,148 

$ 407,649 $ 327,t03 



W EST CALCA SIEU CAM E R O N H O SPITAL 
Sulphur, Louisiana 

Schedules of Nursing Revenues 
Years Ended Decem ber 31, 

Total Revenue frnm Daily Patient Services 

Operating room - revenue 
Delivery room - revenue 
Recover room  - revenue 
Central supply - revenue 
Em ergency room - revenue 

TOTAL NURSING REVENUES 

3,457,043 
1,195,160 
274,113 

1997 

3,507,203 
1,237,573 
388,859 

4.926,316 5,133,635 

6,252,109 
1,516,452 
1,292,973 
5,070,250 
1,057,743 

5,304,086 
1,978,306 
1,169,916 
5,000.518 
828.426 

$ 20,115,843 $ 19,414.887 
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W EST CALCASIEU CAM ERO N H O SPITA L 
Sulphur, Louisiana 

Schedules of O ther Professional Revenues 
Years Ended Decem ber 31, 

OTHER PROFESSIONAL SERVICE REVENUES 

Anesthesiology - revenue 
Radiology - revenue 
Laboratory - revenue 
Cardiology, EKG and EEG - revenue 
Physical therapy - revenue 
Orthopedic - revenue 
Nuclear M edicine - revenue 
Pharm acy - revenue 
Respiratory  therapy - revenue 
DietarY - long term care - revenue 
Ambulance service - revenue 
Em ergency room physicians prof. fees - revenue 
Occupational therapy - revenue 
~lom e hea'Jth care - revenue 
W ork hardening - revenue 
Day care - revenue 
Therapeutic riding - revenue 
W ellness center - revenue 
Planl and industry  services - revenue 
Off site clinics - revenues 
Transitional care unit - revenue 

413,069 
5,101,724 
5,431,138 
1,238,672 
1,116,291 
131,123 
832,923 

6,998,837 
4,536,128 
190,320 

1,135,546 
1,131,910 
417,861 

2,13~,,335 
25,972 
378,225 
158,113 
717,544 
167,732 
988,735 

2,724,242 

1997 

391,023 
5,047,429 
4,950,563 
t,010,613 
1,430,654 
123,692 
598,485 

6,477,307 
4,296,833 
183,528 

1,188,185 
1,182,511 
452,786 

2,43~,4~7 
67,792 
357,084 
190,502 
895,492 
134,522 

1,178,787 
3.639.872 

TOTAL OTItER PROFESSIONAL SERVICE REVENUES $ 35,970,440 $ 36,232,107 
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NURSING EXPENSES 

W EST CALCASIEU CAM ER O N H O SPITA L 
Sulphur, Louisiana 

Schedules of Nursing Expenses 
Years Ended Decem ber 31, 

1998 

Nursing services - salaries 
N ursing services - adm inistrative salaries 
Nursing services - expenses 
Central supply - salaries 
Central supply - expense 
Operating room - salaries 
Operating room - expenses 
Delivery room - salaries 
Delivery  room - expenses 
Nursery  - salaries 
Nursery  - expenses 
Recovery  room - salaries 
Recovery  room - expenses 
Intensive care - salaries 
Intensive care - expenses 
Em ergency room  - salaries 
Em ergency room - expenses 
Em ergency room - professional fees 

TO TAL NURSING EXPENSES 

2,150,818 
735,555 
244,865 
143,010 

1,342,809 
714,500 
512,938 
190,307 
84,595 
54,154 
17,489 
122,120 
5,113 

621,233 
70,975 
764,615 
114,343 

1,190,924 

1997 

2,108,217 
755,459 
241,619 
145,896 

1,386,203 
708,075 
561,193 
259,906 
44,745 
76,600 
26,450 
127,701 
3,535 

723,108 
14,606 

741,133 
83,305 

1.076.488 

$ 9,080,363 $ 9,084,239 



W EST CALCASIEU CAM ERON H O SPITAL 
Sulphur, Louisiana 

Schedules of O ther Professional Services 
Y ears Ended Decem ber 31, 1998 

1998 1997 

O TH ER PRO FESSIO NAL SERVICE EXPENSES 

Anesthesiology - expenses 
Radiology - salaries 
Radiology - expenses 
Laboratory - salaries 
Laboratory  - expenses 
Cardiology, EKG and PEG - salaries 
Cardiology, EKG and PEG - expenses 
Physical therapy - salaries 
Physical th erapy - expenses 
Orthopedic room - expenses 
Pham aacy - salaries 
Pharm acy - supplies 
Respiratory  therapy - salaries 
Respiratory  therapy - expenses 
Am bulance service - salaries 
Ambulance service - expenses 
M edical records - salaries 
M edical records - expenses 
Nuclear M edicine - salaries 
Nuclear M edicine - expenses 
U ltrasound - salaries 
U ltrasound - expenses 
Hom e health care - salaries 
Hom e health care - expenses 
W ork hardening - salaries 
W ork hardening - expenses 
Day care - salaries 
Day care - expenses 
Occupational therapy - salaries 
Occupational therapy - expenses 
Off site clinic - salaries 
Off site clinic - expenses 
W ellness center - salaries 
W ellness center - expenses 
Therapeutic riding - salaries 
Therapeutic riding - expenses 
Transitional care unit - salaries 
Transitional care unit - expenses 

TOTAL O TH ER PRO FESSIO NAL SERVICE EXPENSES 

$ 382,147 $ 
598,347 
826,227 
778,169 
892,310 
169,675 
36,250 
488,141 
34,980 
38,673 
339,910 

1,125,766 
362,996 
149,431 
934,752 
71,812 
227,692 
54,940 
38,734 
80,136 
63,490 
31,537 
776,440 
237,849 
63,369 
1,088 

303,394 
30,827 
201,832 
9,917 

521,157 
1,246,809 
347,008 
56,577 
65,816 
22,320 
329,080 
59,967 

427,417 
593,782 
929,107 
769,001 
745,529 
178,321 
56,372 
478,019 
221,452 
37,240 
333,612 

1,066,486 
349,093 
120,358 
955.412 
86,813 
229,568 
61,179 
44,987 
101,744 
53,219 
9,755 

797,250 
282,823 
60.631 
2,334 

296,427 
30,160 
177,536 
33,203 
796,792 

1,280,906 
541.467 
126,336 
74,824 
36,925 
387,684 
334.172 

11,999,565 $ 13,107,936 



W EST CALCASIEU CAM ERO N H O SPITAL 
Sulphur, Louisiana 

Schedules of G eneral Service Expenses 
Years Ended Decem ber 31, 

G ENERAL SERVICE EXPENSES 

Dietary - salaries 
Dietary  - food 
D ietary - expenses 
ttousekeeping - salaries 
Housekeeping - expenses 
Laundry  - salaries 
Laundry  - expenses 
Operating and m aintenance of plant - salaries 
Operating and m aintenance of plant - expenses 

TO TAl. G ENERAL SERVICE EXPENSES 

1998 1997 

426,079 
311,477 
79,442 
271,785 
111,765 
87,155 
56,734 
537,024 
811,450 

2,539,910 $ 2,692,911 



 

W EST CALCA SIEU CAM E R O N H O SPITA L 
Sulphur, Louisiana 

Schedules of Fiscal and Adm inistrative Service Expenses 
Y ears Ended D ecem ber 31, 

FISCAl, AND ADM INISTRA TIVE SERVICE EXPENSES 

Adm inistrative - salaries 
Adm inistrative - general expenses 
Payroll taxes and benefits 
Insurance and liability claim s 
Am ortization of bond costs 
Depreciation expense 

1998 1997 

1,489,108 $ 
1,969,705 
2,576,951 
291,906 
64.738 

1,772,909 

1,586,419 
1,921,294 
2,597,260 
477,990 
11,645 

1.783.980 

TOTAL FISCAL AND ADM INISTRATIVE SERVICE EXPENSES $ 8,165,317 $ 8,378,588 



W EST ON H OSPITAL 
Sulphur, Louisiana 

Year 2000 Compliance (Unauditcd) 
D ecem ber 31,1998 

W H AT IS THE YEAR 2000 PROBLEM ? 

The root of the Year 2000 problem is the implementation of the year as two-digits in m any system s
, 

equipm ent, devices, and products that perform date com putations. Th is can be m isread, thereby 
m isinterpreting "2000" as "1900". W ithout corrections

, any calculation or transaction that involves a date, 
such as date of birth, expiration dates, etc., m ay yield incorrect results. 

Due to their inability to properly interpret dates beyond 1999 som e devices will need upgrades or 
replacem ent. Som e equipm ent will function with the arrival of Year 2000

, but will experience errors, som e 
w ill not affect patient care, but could display/print incorrect inform ation. 

W hat equipm ent is at risk? Every piece of biom edical equipm ent that contains an embedded chip or 
m icroprocessor needs to be evaluated and tested, anything that uses a date or contains a com puter chip, 

m any of which are date-sensitive. Equipm ent/devices that includes a PC processor dedicated to the 
equipm ent function should also be evaluated and tested. Determ ine if the vendor is responsible for the PC 
and the devices. 

Problem s could occur in the following: 

Hospitals are vulnerable in areas such as dosages
, and where lengths of time are to be calculated 

The other com plicating factor in the m illennium problem is the leap year calculation
. The standard logic 

used to calculate the leap year w ill not work in the Year 2000
. 

SO I,UTIONS 

Approxim ately $35,000 has been expended in 1998 

Continued 
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W EST CALCA SIEU-CA1VUERO N H O SPITAL 
Sulphur, Louisiana 

Year 2000 Compliance (Unaudited) (Continued) 
D ecem ber 31, 1998 

Critical steps in the two phases are as follows: 

AW ARENESS STAGE: 

Create an overall awareness of the problem at all levels and educate the entire staff. Each departm ent will 
identify the item s that could possibly be affected and submit an inventory'form to the M IS team who will 
develop an inventory  database for the entire hospital. Include all m edical and environm ental devices, 
computer hardware and software. Break down the inventory by IS system s, clinical and environmental 
equipm ent/system s. 

Analyze vendor software solutions. Test and develop possible solutions for all other applications. 
Determ ine if8 digit date is necessary  for proper use of equipm ent. Define how noncom pliant system w ill 
be m ade com pliant. Exam ine possible cost. Exam ine any contractual docum ents, warranties, and service 
agreem ents that m ay have an im pact on the resolution of the Year 2000 problem . Contact the suppliers of 
the devices identified as possible problems. Suppliers should offer a resolution if there is a Year 2000 
problem . 

REM EDIATION STAGE 

Identify those that are vital to the business and can't be replaced. W ork on critical system s first. Create a 

plan for the hospital's main information system (the AS400 and all software running on it). Select a 
solution that best m eets the hospital's needs. Plan to revise procedure if necessary  and educate staff on 
proposed changes. Get a signed Year 2000 com pliance statem ent from vendors. 

V ALIDATION STAG E 

Texl all fixes to medical equipment. Test all upgrades and enhancements to hardware and software. Ensure 
all changes are im plem ented on tim e against a firm deadline. Im plem ent critical application first. Provide 
end user training. 
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Founded in 1978 

B ROUSSARD & C OM PANY, A P C 
CERTIIqED PUBI,IC ACCOUNTANTS 

IN DEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
STRUCTURE BASED ON A FINAN CIAL STATEM ENT AUDIT 

PERFORM ED IN ACCORDANCE W ITH 
GOVERNM ENT AUDITIN G STANDARDS 

13oard of Com m issioners 
W est Calcasieu-Cam eron ltospital 
Calcasieu-Cam eron ttospital Service D istrict 
Sulphur, Louisiana 

W e have audited the general purpose financial statements of W est Calcasieu-Cam eron Hospital, as of and 
for the year ended December 31, 1998, and have issued our report thereon dated M ay 20, 1999 and June 28, 
1999. 

W e conducted our audit in accordance with generally accepted auditing standards, and Governm ent 
Auditing Standards, issued by the Com ptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance abotlt whether the financial statements are free 
of m aterial m isstatem ents. 

The m anagem ent of W est Calcasieu-Cam eron Hospital is responsible for establishing and m aintaining an 

internal control structure. In fulfilling this responsibility, estimates and judgments by management are 
required to assess the expected benefits and related costs of intern al control structure policies and 
procedures. The objectives of an internal control structure are to provide management with reasonable, but 
not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition and 
that transactions are executed in accordance with management's authorization and recorded properly to 
permit the preparation of financial statem ents in accordance with generally accepted accounting principles. 
Because of iiaherent limitations in may intern al control structure, errors or irregularities may nevertheless 
occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to 
the risk that procedures m ay becom e inadequate because of changes in conditions or that the effectiveness 
of the design and operation of policies and procedures m ay deteriorate. 

in planning and perfom aing our audit of the general purpose financial statements of W est Calcasieu- 
Cameron Hospital, for the year ended December 31, 1998, we obtained an understanding of the intern al 
control structure. W ith respect to the intern al control structure, we obtained an  understanding of the design 
of relevant policies and procedures and whether they have been placed in operation, and we assessed control 
risk in order to detem aine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide an opinion on the interu al control structure. Accordingly, we do not express 
such an opinion. 

SUI,PllUR O F'I~'I CE 
704 }:ilsl Aventlc, Sulphtu, I.A 70663 

'h: (318) 527 (1010 Facsimile: (318) 527-0014 

LAK E C]tARLFS OH qCF" 
1 ,akeshore Drive, SIc. 12(I, 1,akc Charles, I,A 7(1629 
Ph: (318)43%6600 Facsimile: (318)439-6607 



Board of Com m issioners 
W est Calcasieu-Cam eron ttospital 
Sulphur, Louisiana 

Our consideration of the intern al control structure would not necessarily disclose all m atters in the intern al 
control structure lhat m ight be m aterial weaknesses under standards established by the Am erican Institute of 
Certified Public Accountants. A m aterial weakness is a condition in which the design or operation of one or 
m ore of the intern al control structure elem ents does not reduce to a relatively low level the risk that errors 
and irregularities in amounts that would be m aterial in relation to the prim ary governm ent financial 
statem ents being audited m ay occur and not be detected within a tim ely period by employees in the norm al 
course of perform ing their assigned functions. W e noted no m atters involving the intern al control structure 
and its operation that we consider to be m ater/a/weaknesses as defined above. 

This report is intended for the inform ation of the m anagem ent of W est Calcasieu-Cam eron Hospital. 
ttowever, this report is a m atter of public record and its distribution is not lim ited. 

Lake Charles, Louisiana 
M ay 20, 1999 
/dkb 



Founded in 1978 

B ROUSSARD & C OM PANY, A PC 
CERTIFIEI) P[JBLIC ACCOUNTANTS 

IND EPEND ENT AUD ITOR'S REPORT ON COM PLIANCE 
BASED ON A FIN ANCIAL STATEM ENT AUDIT 

PERFORM ED IN  ACCORDAN CE W ITH 
GOVERNM ENT  AUDITIN G STANDARDS 

Board of Com m issioners 
W est Calcasieu-Cam eron Hospital 
Calcasieu-Cam eron Hospital Service District 
Sulphur, Louisiana 

W e have audited the general purpose financial statem ents of W est Calcasieu-Cam eron Hospital, as of and 
for the year ended December 31, 1998, and have issued our report thereon dated M ay 20, 1999 and June 28, 
1999. 

W e conducted our audit in accordance with generally accepted auditing standards and Govern m ent 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statem ents are free 
of m aterial m isstatem ent. 

Compliance with laws, regulations, contracts and grants applicable to W est Caleasieu-Cam eron Itospital, is 
the responsibility of m anagem ent. As part of obtaining reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of W est Calcasieu-Cam eron Hospital's 

compliance with certain provision of laws, regulations, contracts and grants. However, the objective of our 
audit of the financial statements was not to provide an  opinion on overall complian ce with such provisions. 
Accordingly, we do not express such an  opinion. 

Th e results of our tests indicate that, with respect to the items tested, W est Calcasieu-Cam eron Hospital 
complied, in all m aterial respects, with the provisions referred to in the preceding paragraph. W ith respect 
to item s not tested, nothing came.to our  attention that caused us to believe that W est Calcasieu-Cameron 
Hospital had not complied, in all m aterial respects, wi th those provisions. 

This report is intended for the inform ation of the m anagem ent of W est Calcasieu-Cam eron Hospital 
However, this report is a m atter of public record and its distribution is not lim ited. 

Lake Charles, Louisiana 
M ay 20, 1999 
/dkb 
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A. FinanciaIStatem ent Item s 

ON H OSPITAL 
Sulphur, Louisiana 
Schedule of ]~ndings 
Decem ber 31, 1998 

1. Unqualified opinion on the general purpose finaneial statem ents, 

2. Reportable conditions in intern al control - Refer to B-1 

3. No instances of noncompliance noted 

B. G AG A S Findings 

1. N one 
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W EST CALCASIEU-CAM ERON H OSPITAL 
Sulphur, Louisiana 

Sum m ary Schedule of Prior Audit Findings and Corrective A ction Plan 
Decem ber 31, 1998 

97-1 PUBLIC BID LAW  

97-_ 022 

Finding - Tile building renovations and improvements on the M aplewood Clinic approximated 
$270,000 and W estlake Phase I1 approxim ated $128,000. Public Bid Law requires construction 
projects, including labor, materials, and equipment, that exceed $100,000 should be advertised for 
bid and the contract shall be let to the lowest responsible bidder. Neither of the previously 
mentioned projects was advertised for bid. 

M anagem ents Re_ esponse - All future construction projects will be reviewed by management to 
determ ine if the total budgeted costs approach $100,000. If the estim ated costs are close to 
$100,000, management will obkain at least two quotes to complete the project to determ ine if il is 
necessary to advertise for bids as required under state law. 

PLEDGED COLLATERAL 

Louisiana Revised Statute 39:1225 requires cash, cash equivalents, and certificates of deposit be 
secured by federal deposit insurance and the pledge of securities owned by the fiscal agent banks if 
necessary. 

Findinlz - Ti ae Hospital had deposits with a financial institution in excess of federal deposit 
insurance and pledged collateral of $356,! 74. 

M anagem ent's R~  - M anagem ent has com m unicated the problem with the 
financial institulion and the m atter has been con'ected. 
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