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W e have audited the com ponent unit financial statem ents of Southeast Sewerage 
District No. 3 (the District), a component unit of the Ouachita Parish Police Jury, as of and 
for the year ended Decem ber 31, 1998, as identified in the accom panying Table of 
Contents. These financial statem ents are the responsibility of the District's m anagem ent. 
O ur responsibility is to express an opinion on these financial statem ents based on our 
audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards; the 
standards for financial audits co ntained in Govern m ent Auditing Standards, issued by the 
Com ptroller G eneral of the United States; and the Louisiana Govem m entalAudit Guide, 
issued by the Louisiana Legislative Auditor and the Society of Louisiana Certified Public 
Accountants. These standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the District as of Decem ber 31, 1998, and the results of 
its operations and its cash flows for the year then ended in conform ity with generally 
accepted accounting principles. 

In accordance w ith Govern m ent Auditing Standards w e have also issued a report dated 
M ay 20, 1999, on our consideration of the District's internal control over financial reporting 
and our tests of its com pliance with certain provisions of laws, regulations, contracts and 
grants. 

O ur audit was m ade for the purpose of form ing an opinion on the com ponent unit financial 
statem ents referred to in the first paragraph of this report taken as a w hole. -[he budgetary 
inform ation included on page 4 is presented for purposes of additional analysis and is not 
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Board of Supervisors 
Southeast Sew erage District No. 3 
M onroe, Louisiana 

a required part of the basic financial statem ents of the District. Such inform ation has been 
subjected to the auditing procedures applied in our audit of the basic financial statements 
and, in our opinion, is fairly stated in all m aterial respects in relation to the financial 
statem ents taken as a w hole. 

As further discussed in Note 7 to the financial statem ents, the District is in dispute with its 
provider of treatm ent services over the am ounl owed for such serv ices, and the District is 
continuing to incur' losses from operations of the sew erage system . The financial 
statements do not include any adjustments that might result from the outcome of these 
uncertainties. 

M ay 20,1999 



 

SO UTH EA ST SEW ERA G E DISTRICT N O . 3 

(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

CO M BINED BALAN CE SH EET ALL FU ND TY PES A ND AC CO UNT G RO UPS 
DECEM BER 31, 1998 

ASSETS AND O TH ER DEBITS 

Cash in bank (Note 2) 
Interest Receivable 
Receivable from Customers 
Special Assessm ents Receivable - Current 
Bond Issue Costs - Current 
Property, Plant, and Equipm ent - 

(net of accumulated depreciation of $672,754) 
Special Assessm ents Receivable - Noncurrent 
Bond Issue Costs - Noncurrent 

TO TAl, ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 

Accounts Payable 
Due to Ouachita Parish Police Jm y 
Bonds Payable - Cun'ent 
Bonds Payable - Noncurrent 

Total Liabilities 

Commitments and Contingencies (Note 7) 

Fund Equity: 

Contributed Capital (net of 
accumulated amortization) 

Retained Deficit: 
Unreserved - undesignated 

Total Fund Equity 

TO TAL LIABILITIES 

AND FUND EQUITY 

PRO PRIETARY 
FUND TYPE - 
ENTERPRI SE 

FUND 

84,162 $ 

10,278 

527 

1.614.783 

527 

FIDUCIA RY 
FUND TY PE - TOTAL 
AG ENCY 
FUND 

3,917 $ 
4,538 

12,546 

10,367 

$ 1~710~278 $ 31 369 $ 

82,821 $ - $ 
14,085 
8,642 
8.642 

1,649,932 

__  (22,475) 
1.627.457 

(M EM ORANDUM 
ONLY) __  

88,079 
4,538 
10,278 
12,546 
527 

614,783 
10,367 

527 

1.741.646 

82,821 
14,085 
8,642 
8,642 

114.190 

1,649,932 

(22,475) 
1.627.457 

1.710,278 $ 31,369 $ 1.741.647 

The accom panying notes are an integral part of this statem ent. 



 

SO UTH EA ST SEW ERA G E DISTRICT N O . 3 

(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 
PR O PRIETA RY FUN D TYPE - ENTERPRISE FU ND 

STATEM ENT O F REVENUES, EXPENSES, AND CItAN GES IN 

RETAINED DEFICIT - BUDGET (GAAP BASIS) AND ACTUAL 
FO R TH E YEAR ENDED DECEM BER 31, 1998 

O perating Revenues 
Sewerage Fees 
New Connection and inspection Fees 

Total Operating Income 

O perating Expenses 
Advertising 
Collection and M aintenance Contract 
Depreciation 
Inspection Costs 
Insurance 
M anagement Fees - OPPJ 
Office Supplies 
Professional Fees 
Repairs and M aintenance 
Sewer Tap Expense 
Telephone 
Treatm ent Fees 
Utilities 

Total Operating Expenses 

Operating Income (Loss) 

Nonoperating Revenues (Expenses) 
Interest Earned 
Amortization of Bond Issue Cost 
Total Nonoperating Revenues (Expenses) 

Net Income (Loss) 

Depreciation on Fixed Assets Atquired by Grants 

Decrease in Retained Deficit 

Retained Deficit at Beginning of Year 

RETAINED EARNINGS (DEF|CIT) AT END OF YEAR 

The accompanying notes arc an integral part of this statem ent 
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Budget 

$ 134,650 
2~070 

136,720 

200 
25,500 
5,500 

70 
2,181 
4,985 

54 
1,985 
14,000 
1,217 
100 

4.850 

Actual 

$ 135,428 $ 
3,000 

138,428 

25,572 
56.537 

2,181 
4,985 

71 
1,985 
17,590 
1,216 
37 

66,803 
3,962 

60,642 180,939 

Variance - 
Favorable 

_~ Unfavorable) . 

778 
930 
708 

(3,590) 
I 

63 

(66,803) 
888 

120,297) 

76,078 (42,511~ _ (118,589~ 

1,100 2,168 1,068 

(527) (1,127) (600) 
573 1,041 468 

76.651 (41,470) 

54,011 

(118,121) 

54.011 

76,651 12,541 (64,110) 

(35,016) (35,016~ . 

41.635 $ (22,475~_ $ (64,110~= 



 

SO UTH EA ST SEW ERA G E D ISTRICT N O . 3 

(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 
PR O PR IETA RY  FUND  TY PE - EN TER PRI SE FUN D 

STATEM ENT O F CA SH  FLO W S 
FO R  TH E Y EA R END ED D ECEM BER 31, 1998 

Cash Flows From  O perating A ctivities 
Operating Loss 

Adjustments to Reconcile Operating Loss to 
Net Cash Providexl by Operations: 
Depreciation and Am ortization 
Change in Current A ssets an d Current Liabilities 

Accounts Receivable 
Accounts Payable an d Other 

Total Adjustments 

N et Cash Provided by Operating Activities 

Cash Flows From  Investing A ctivities 
Interest Received 

N et Cash Provided From  Investing Activities 

Increase in C ash and C ash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

The accom panying notes are an integral part of this statem ent. 
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$ (42,511) 

55,936 

500 
68.046 
124.482 

81.971 

_  
2,168 

2,168 

84,139 

23 

$
=  84A62 



 

SO UTH EA ST SEW ERA G E DISTRICT N O . 3 
(A COM PONENT UNIT OF THE OUACHITA PARI SH POLICE JURY) 

NO TES TO TH E FINANCIAL STATEM ENTS 
AS O F AN D FO R TH E Y EAR ENDED DECEM BER 31, 1998 

NO TE 1 - SUM M ARY O F SIG NIFICANT A CCO UNTING PO LICIES 

A. IllS'TOR Y 

Southeast Sewerage District No. 3 (formerly known as Richwood Sewerage 
District No. 3 - the District) was created by the Ouachita Parish Police Jury by 
adoption of Ordinance N o. 7253. 

Constnlction of the system  began in 1979 and w as com pleted in 1983, with 
t of service in early 1984. Com m unity D evelopm ent Block Grant 

funds totaling $2,160,424 were the primary source of funding 

B. REPOR TIN G EN TITY 

The Governmental Accounting Stan dards Board (GASB) is the accepted standard 
setting authority for generally accepted accounting principles as applied to 
governm ental entities. GA SB Statem ent Num ber 14, The Financial Reporting 
Entity, established criteria for determ ining which com ponent units of govern m ent 
should be considered part of the prim ary governm ent for financial reporting 

purposes. 

The basic criteria for determ ining a com ponent unit is accountability. Since the 
Police Jury appoints a voting majority of the board of commissioners of the District 
an d has the ability to im pose its w ill upon the D istrict, the D istrict is considered a 
com ponent unit of the Police Jury , the prim ary governing body of the parish and 
the governm ental body with oversight responsibility. 

The accom panying finan cial staiem ents present inform ation only on the funds 
m aintained by the District and do not present inform ation on the Police Jury , the 
general govern m ent serv ices provided by that prim ary govern m ental unit or other 
com ponent units that com prise the prim ary  governm ent reporting entity. 

(7. BASIS OF A CCO UN TIN G 

The accounting and financial reporting treatm ent applied to a fund is determined 
by its m easurem ent focus. Proprietary fund types - enterprise funds are accounted 
for on a flow of econom ic resources m eas urem ent focus and a determination of net 
incom e and capital m aintenance. W ith this m easurem ent focus, all assets and 
liabilities associated with the operations of the proprietary fund are included on the 
balan ce sheet. The proprietary  fund is reported in the accom panying financial 



 

SO UTH EA ST SEW ER AG E DISTRICT N O . 3 

(A COM PONENT UNIT OP THE OUACHITA PARISH POLICE JURY) 
NO TES TO TH E FINANCIAL STATEM ENTS 

A S O F A ND FO R TH E YEA R ENDED DECEM BER 31, 1998 

stalem ents on the accrual basis of accounting. Under the accrual basis of 
accounting revenues are recognized when earned, and expenses ar e recognized at 
the tim e liabilities are incurred. 

Fiduciary funds are custodial in nature (assets equal liabilities) an d do not involve 
m easurem ent of results of operations. The fiduciary fund type - Agency fund is 
accounted for using the m odified accru al basis of accounting. 

The D istrict uses the follow ing practices in recognizing revenues 

Custom ers are billed m onthly for the services they received during the m onth. 

Total connections at December 31, 1998 are 511. The m onthly rates charged for 
these serv ices for 1998 ar e as follow s: 

Residential 
Com m ercial 

$21.00 
$30.00 

Interest on dem and deposits is recognized m onthly when it has been earned and 
credited to the fund's account. 

Special assessm ents ar e generally recognized in the year they are due and payable 
by property owners in the district. Assessm ents which ar e paid early by property 
owners ar e recognized as revenue in the year received. Special as sessm ents which 
are not currently due are recognized as a non-current receivable on the balance 
sheet of the fund to indicate that while they w ill be received in the future, they arc 
not available to pay expenditures of the current period. 

1). B UD GE TS 

Annual non-appropriated budgets are adopted by the District. Budgets are prepared 
in conform ity w ith generally accepted accounting principles. Budget am ounts 
included in the accom pan ying financial statem ents include the original adopted 
budget plus all am endm ents. 

In N ovem ber of each year , the D istrict's Board of Supervisors approves the budget 
for the follow ing year. This budget is m ade available for public inspection at this 
tim e. The budget is then subm irted to the Ouachita Parish Police Jury for their 
approval at their 3rd M onday of N ovem ber m eeting. Operating appropriations, to 
the extent not expended, lapse at year end. 



 

SO UTH EAST SEW ERAG E DISTRICT NO . 3 
(A COM PONENT UNIT OF THE OUACHITA PARI SH POLICE JURY) 

NO TES TO TH E FINANCIAL STATEM ENTS 
A S O F A ND FO R TH E Y EAR ENDED DEC EM BER 31, 1998 

E. PROPERIT AND EQUIPM ENT 

Property and equipm ent are recorded at cost and depreciated on the straight-line 
basis over their estim ated useful lives, D epreciation on assets acquired by grants 
is included in depreciation on the incom e statem ent but is restored to an equity 
account. The gran ts are am ortized through depreciation of the assets acquired with 
the proceeds. 

The eslim ated useful lives of assets are as  follow s 

Equipm ent 
Lines, M ains and M anholes 
Lift Station 
Treatm ent Plant Connection 

F. STA TEM EN T OF CASH  FLO W S 

4 to 5 Y ears 
40 Y ears 
40 Y ears 
40 Y ears 

For purposes of the Statem ent of Cash Flow s, the D istrict considers all highly 
liquid investm ents with a purchased or original m aturity of three m onths or less to 
be cash equivalents. 

G. BOND ISSUE COSTS 

Bond issue costs are capitalized and are am ortized over ten years on a straight-line 
basis. 

1f. ESTIll4A T'ES 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect certain reported am ounts and disclosures at the date of the financial 
statem ents and during the reporting period. Actual results could differ from those 
estim ates. 



 

SO UTH EA ST SEW ERAG E DISTRICT N O . 3 
(A COM PONENT UNIT OF THE OUACHITA PARI SH POLICE JURY) 

NO TES TO TH E FINAN CIAL STATEM ENTS 
A S O F AN D FO R TH E Y EAR ENDED DECEM BER 31, 1998 

N O TE 2 - CA SH A ND 

The D istrict's cash and investm ents consist of deposits w ith financial institutions. The 
District's investm ent policy is govern ed by state statute. Collateral is required for 
dem and deposits, certificates of deposit, savings certificates of savings and loan 
associations and repurchase agreem ents at 100%  of all am ounts not covered by federal 
deposit insurance. At Decem ber 31, 1998 the carrying am ount on the financial 
statem ents of the District's deposits is equal to $88,079, all of which is covered by 
federal deposit insurance. 

NO TE 3 - LO N G TEI~ ~I DEBT 

Southeas t Sew erage D istrict N o. 3 Series 1991 certificates w ere issued for the 
expansion of the D istrict's service area. The certificates bear interest from  7.5%  to 
7.75% with annual principal paym ents of $8,642 through Jan uary 15, 2001. The 
paym ent required for Jan uary, 1999 was paid prior to D ecem ber 31 and is thus 
excluded from  future m aturities shown below . The certificates are payable from a 
special assessm ent on the property owners to which service is extended. Annual 
requirem ents to am ortize certificates outstanding at D ecem ber 31, 1998, including 
interest of $ 1,944, are as follows: 

Year Ended 
Decem ber 31 

2000 
2001 

TOTAL 

NO TE 4 - BO ARD O F SU PERV ISO RS 

$ 9,938 
9,290 

$ 19,228 

The Board has regular m onthly m eetings and calls special m eetings as needed. The 
board m embers are paid $50 per m eeting, not to exceed $600 during the year. 
Paym ents to supervisors w ere suspended in 1997 until the deficit in retained earn ings 
is elim inated. 



 

SO UTH EA ST SEW ERAG E DISTRICT N O . 3 
(A COM PONENT UNIT OF THE OUACHITA PARISH POLICE JURY) 

N O TES TO TH E FINA N CIAL STA TEM ENTS 
AS O F AND FO R TH E Y EAR  ENDED DECEM BER 31, 1998 

NO TE 5 - RI SK  FINA NCING A CTIVITIES 

The D istrict is a participating m em ber of the self-insurance program  established and 
operated by the Ouachita Parish Police Jury (the Police Jury) to provide a means of 
self-funding potential insurance losses resulting from increased policy deductible 
am ounts for property and vehicle fleet insuran ce, self-ftm ding of worker's 
com pensation and the absence of com prehensive liability coverage. The plan is 
adm inistered by an  independent third party. Because of the lack of sufficient funding, 
the District's insurance prem ium s under this program  have been paid by the Police 
Jury 's General Fund. Consistent w ith the provisions of GA SB Statem ent N o. 10, 

Accounting and Financial Reporting for Risk Financing and Related hlsurance lssues, 
the Police Jur y uses Internal Service Funds to account for risk finan cing activities. As 
of D ecem ber 31, 1998, the Police Jury's internal service fund has approxim ately 
$3,200,000 in assets. 

NO TE 6 - CO M M ITM ENTS A ND CO NTING ENCIES 

The worldw ide challenge facing organ izations, com m only referred to as the Year 2000 

(Y2K) issue, is the result of problems that may be encountered with date-related 
tran sactions on system s that have historically recognized  years using two digits vs. four 
digits, e.g. 98 versus 1998. These system s w ill potentially recognize the "00" as the 
year 1900 instead of 2000. On the sur face, the Y 2K problem  sounds sim ple enough; 
however, the im plications of this problem are far reaching and could im pact a full 
range of business serv ices and activities. 

The D istrict has conducted a study of its own system s and operations. Based on this 

study, the District recognizes an d plans to initiate a project to take all necessary and 
reasonable steps to get the m ission critical system s an d operations Y2K com pliant in 

a timely manner. The project will include confirming the Y2K preparedness of 
significant third parties. 

The tim etable for the planned eonrpletion of the intern al Y2K m odification, is 
m anagem ent's estim ate. "lhe estim ate was based on num erous assum ptions as to future 
events. There can  be no guaran tee that the estim ate w ill prove accurate, and actual 
results could differ from  those estim ated if these assum ptions prove inaccurate. 
A dditionally, there can  be no absolute guar antee that significan t third parties will 
successfully and tim ely convert their system s. 



 

SO UTH EA ST SEW ERA G E DISTRICT NO . 3 

(A COM PONENT UNIT OF THE OUACHITA PARI SH POLICE JURY) 
N O TES TO TH E FINAN CIA L STA TEM EN TS 

A S O F AND FO R TH E Y EAR ENDED DECEM BER 31, 1998 

NO TE 7- FINAN CIAL U NCERTAINTIES 

The Ouachita Parish Police Jury and the City of M onroe are in dispute over the am ount 
owed for sewerage treatm ent fees due from the District. The liability recorded by the 
District is reflected in Accounts Payable in the accom panying financial statem ents; 
how ever, the City of M onroe m aintains the balan ce due is significan tly higher than the 
am otmt recorded by the D istrict. N o paym ents have been m ade to the City of M onroe 
for treatm ent fees for the year ended D ecem ber 31, 1998. 

For the year ended D ecem ber 31, 1998, the District had an increase in cash of 
approxim ately $84,000 due prim arily to nonpaym ent of the liability recorded to the 
City as discusseA above. How ever, there are no oth er sign ifican t sources of cash flow , 
and the District incurred an operating loss of over $42,000 for the year ended 
D ecem ber 31, 1998. 
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C ER11FIED PU B LIC A C C O U N TA N IS 

INDEPENDENT A UDITO RS' REPO RT O N 
CO M PLIANCE AND ON INTE"RNAL CO NTRO L OVER 
FINANCIAL REPO RTING BASED O N AN AUDIT O F 
CO M PO NENT UNIT FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDA NCE W ITH 
G OVERNM ENT AUDrFING STA NDA RDS 

Board of Supervisors 
Southeast Sew erage District No. 3 
M onroe, Louisiana 

John I. Lufloy, MBA, CPA 
F farIc:Js I. I Iuffl flail, CPA 
L, F fed M OrllOO, CPA 
E sth(,,z Afl('~ lry CPA 
Corolyn A Clafk(~!, CPA 

W e have audited the com ponent unit financial statem ents of Southeast Sew erage District 

No. 3 (a component unit of the Ouachita Parish Police Jury - the District), as of December 
31, 1998, and have issued our report thereon dated M ay 20, 1999. W e conducted our 
audits in accordance with generally accepted auditing standards; the standards applicable 
to financial audits co ntained in Govem m entAud#ing Standards, issued by the Com ptroller 
G eneral of the United States; and the Louisiana Govem m enta/Audit Guide, issued by the 
Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the District's com ponent unit 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, 
noncom pliance w ith which could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. However, providing an opinion on com pliance w ith those 

provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncom pliance that are required 
to be reported under Govern m ent Auditing Standard s. However, we did note certain 
im m aterial instances of noncom pliance that we have reported to m anagem ent of the 
District in a separate letter dated M ay 20, 1999. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, w e considered the District's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the com ponent unit financial statem ents and not to provide 
assurance on the internal control over financial reporting. O ur consideration of the internal 

(318) 387-2672 FAX (318) 322-8866 
11 O0 N 18~n $1 ~ PO Box 4745 ~ M onroe LA 71211- 4745 
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Board of Supervisors 
Southeast Sew erage District No. 3 
M onroe, Louisiana 

control over fnancial reporting would not necessarily disclose all m atters in the internal 
control over financial reporting that m ight be considered m aterial weaknesses. A m aterial 
weakness is a condition in w hich the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the general purpose financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. W e noted no m atters involv)ng the 
internal control over financial reporting and its operation that we consider to be m aterial 
weaknesses. However, we did note a certain im m aterial m atter concerning the intern al 
control over financial reporting that we have reported to m anagem ent of the District in a 
separate letter dated M ay 20, 1999. 

This report is intended for the inform ation of m anagem ent of the District, other entities 
granting funds to the District and the Legislative Auditor for the State of Louisiana. 
However, this report is a m atter of public record and its distribution is not lim ited. 

M ay 20, 1999 
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BOARD OF SUPERVISO RS 
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In planning and perform ing our audit of the com ponent unit financial statem ents of 
Southeast Sewerage District #3 (a component unit of the Ouachita Parish Police Jury - the 
District) for the year ended December 31, 1998, we considered its internal control in order 
to determ ine our auditing procedures for purposes of expressing our opinion on the primary 
governm ent financial statem ents and not to provide assurance on the internal control or 
overall com pliance w ith law s and regulations. 

However, during our audit we becam e aware of certain m atters that are opportunities for 
strengthening intern al controls and the overall environm ent for com pliance with laws and 
regulations. This letter w ill sum m arize our com m ents and suggestions regarding those 
m atters. This letter does not affect our report dated M ay 20, 1999 on the com ponent unit 
financial statem ents of the District. 

Recording of Receivables 

Finding: 

In our review of custom er accounts receivable and the accom panying docum entation, we 
noted a discrepancy in the am ount billed and receivables recorded. Billing and collection 
for the Distdct is done by M &N Utilities. On a m onthly basis, a detail statem ent is sent to 
the Jury to indicate custom ers billed and collections from custom ers. The am ount recorded 
as receivables at Decem ber 31, 1998 is the am ount rem itted to the District by M &N 
Utilities, not the am ount billed to the custom ers on the Decem ber billing cycles. This 
practice has the potential to m isstate acco unts receivable and revenue and m akes tracking 
of past due balances m ore difficult. 

Recom m endation: 

W e recom m end that the Jury record the am ounts billed by the third party as accounts 
receivable and revenue and periodically assess the recovera bility of custom ers past due 
balances. 

M anagem ent's Corrective Action Plan: 

The District will record amounts billed by M -N Utilities as receivables and periodically 
review the unpaid charge register to determ ine the recoverability of past due accounts. 
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BOARD O F SUPERVISO RS 
SO UTHEAST SEW ERAG E DISTRICT #3 
M onroe, Louisiana 

Board of Supervisor M eetings 

Finding: 

In our exam ination of the m inutes of the District and conversation w ith the general co unsel 
for the O uachita Parish Police Jury, we noted the Board of Supervisors has not convened 
since February 1998. Although daily operations are m anaged by a third party, the Board 
of Superv isors is responsible for oversight of the District. Lack of regular oversight 
increases the opportunities for fiscal m ism anagem ent. 

Recom m endation: 

W e recom m end that, the F3oard of Supervisors convene at least quarterly to oversee the 
operations of the District to enhance the overall control environm ent and to m inim ize the 
risk of potential fiscal m ism anagem ent. 

M anagem ent's Corrective A ction Plan: 

Effective for the quarter beginning July 1, 1999, the Board of Com m issioners of the 
Southeast Sewer District No. 3 w ill m eet at least quarterly. 

Com position of G overning Body 

Finding: 

During our audit we noted that the Board of Supervisors of the District had only four 
m em bers. Per the O uachita Parish Code Section 20-170.1, "the board of supervisors for 
the Richwood Sewerage District No. 3 shall consist of five (5) individual taxpayers residing 
w ithin the said district. 

Recom m endation: 

W e recom m end that the district fill this vacancy as soon as possible 

M anagem ent's Corrective A ction Plan: 

The Police Jury w ill endeavor to appoint one additional m em ber to the Board of 
Com m issioners to fill the current vacancy during the 90 day period beginning July 1, 1999. 

M ay 20, 1999 


