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W e have completed our audit of the financial statem ents of Goodwill IndusWies of Aeadian a, Inc., ,~,,~, 
as of and for the year ended December 31, 1998, and submit the following suggestions for your  
inform ation and consideration in improving the efficiency and effectiveness of the operations of 
Goodwill Industries of Acadiana, Inc. 
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It was noted that during the audit period Goodwill had cash deposits at Hibernia 
N ational Bank in excess of the am ounts secur ed by FDIC coverage. The 
Organization should consider transferring the excess funds from Hibern ia into 
another bank or having Hibern ia pledge securities to insure th e funds in excess of 
the am ount coveted by FDIC insur ance. 

W hile perform ing auditing procedur es on cash balan ces it was noted that petty cash 
had not been reconciled in som e tim e. Petty cash should be reconciled on a 
m onthly basis to insure the proper recordation of expenses associated with this 
account. 

W e would like to express our appreciation to you and your office staff for the courtesies and 
assistance rendered to us during the perform ance of our audit. Should you have an y questions or 
need assistance, please feel free to contact us. 

A Corporation of Certified Public Accountants 

Lafayette, Louisiana 
M ay 12, 1999 
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INDEPENDENT AUI)ITOR'S REPORT 

To the Board of D irectors 
Goodwill Industries of Aeadiana, lnc 
Lafayette, Louisiana 
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W e have audited the accom panying statem ents of financial position of Goodwill Industries of ,~~ ~,. s47, 

Acadiana, Inc. (a nonprofit organization), as of December 31, 1998 and 1997, and the related ,~,~,,:,,, 
statements of activities, functional expenses, and cash flows for the years then ended. These 
financial statements are the responsibility of Goodwill's managem ent. Our responsibility is to 
express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards, the standards 
applicable to financial audits contained in Goyem m ent Auditing Standards

, issued by the 
Comptroller General of the United States; and Office of M anagement and Budget (OMB) Circular 
A -133, "Audits of States, Local G overn m ents, and N on-Profit Organizations." Those standards 
and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. An audit 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of Goodwill Industries of Acadianz, Inc. as of D ecem ber 31, 1998 and 1997, and 
the changes in its net assets and cash flows for the years then ended in conformity with generally 
accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued a report dated M ay 12, 
1999, on our consideration of Goodwill Industries of Acadiana, lne.'s internal control over 
financial reporting and our tests of its compliance w ith certain provisions of laws

, regulations, 
contracts and grants. 

Our audit was perform ed for the purpose of form ing an opinion on the basic financial statem ents 
of Goodwill Industries of Aeadiana, Inc. taken as a whole. Th e accom panying schedule of 
expenditures of federal awards as required by D .S. Office of M anagem ent and Budget Circular A- 
133, "Audits of States, Local Governm ents and Non-Profit Organizations", and the supplem ental 
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inform ation listed in the table of contents is presented for purposes of additional analysis and is not 
a required part of the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statem ents and in our opinion is 
fairly stated, in all m aterial respects, in relation to the basic financial statem ents taken as a whole. 

A Corp oration of Certified Public Accountants 

Lafayette, Louisiana 
M ay 12, 1999 
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GOOD W ILL IND USTRIES OF ACAD1ANA, INC 

CURRENT A SSETS 
Cash 
Accounts receivable 
Grant receivable 
Other receivables 

Statem ents of Financial Position 
Decem ber 31, 1998 and 1997 

A SSETS 

Prepaid expenses 
Note receivable - current portion 

Total current assets 

LAND, BUILDING AN][) EQUIPMENT, net 

OTHER A SSETS 
Notes receivable, less current portion 
Utility deposits 

TOTAL A SSETS 

1998 1997 

$ 102,835 
241,125 

1,663,999 
55,848 
29,349 

__  3.000 

$ 138,953 
111,270 

2,651,144 
19,878 
25,304 
4,000 

_ .2.096.156 ~ ..,~950,549 

_  2,707.890 1,681,247 

16,455 
_  8.200 
_  24.655 

10,000 
__  8,200 

18,200 

The accom panying notes are an integral part of these financial statem ents 



 

L1ABILrIIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable 
Payroll and related liabilities 
Accrued expenses 
Deferred revenue 
Other liabilities 
Notes payable 
Current portion of capital lease obligations 
Current m aturities of long-term debt 

Total eurrent liabilities 

LONG-TERM  LIABILITIES 
Long-term  debt less current m aturities 
Capital lease obligations, less current portion 

N ET A SSETS 
U nrestricted 
Tem porarily restricted 

Total net assets 

TOTA L LIAB ILITIES AN D N ET A SSETS 

1998 1997 

$ 203,253 
85,690 
26,288 

82,021 
293,580 
20,026 
55.553 _ ._ A227,495 

766~411 _  629.233 

507,348 
25~372 
532.720 

2,373,593 
_  1.155,977 
_  3,529:57Q 

360,535 

360.535 

1,112,771 
_ _2~547,457 
~ 3~._660,228 



GOODW ILL IN DUSTRIES OF ACAD IANA , IN C 

Statem ents of Activities 
Years Ended December 31, 1998 and 1997 

UNRESTRICTED N ET A SSETS 
Support: 
Contributions 

Revenue: 
Contracts 
Contributed goods production 
Evaluation and training services 
Interest revenue 
In-kind revenue 
M iscellaneous 

N et asset released from  restrictions 

Total support, revenue, and net assets 
released from restrictions 

Expenses: 
Contracts 
Contributed goods production 
Evaluation and training services 
Support services - 
A dm inistration 

Increase in unrestricted net assets 

TEM PORA RILY RESTRICTED N ET A SSETS 
G overn m ental grants 
Net assets released from restrictions 
Restrictions satisfied by paym ents 
Increase (decrease) in temporarily restricted assets 

Increase (decrease) in net assets 

N ET A SSETS, beginning 

N ET ASSETS, ending 

1998 1997 

$ 7.038 ~_ 3,253_ 

167,696 
1,383,486 
859,866 

873 
22,126 
58.420 

2~492.467 

151,830 
1,321,622 
485,405 

622 

__  21,2.q9_ 
_ A ,980,228 

__ _ 995.851 __  502,5_43 

3.495.356 __2,486.574 

172,108 
1,073,778 
1,073,892 

310.385 
2.630.163 
865.193 

(995~851) 
_  (995,851) 

116,480 
812,394 
554,332 

_  744~337 
~ 2,227~543 

259.031 

3,050,000 

_ (502,543) 
2,547,452 

(130,658) 2,806,488 

~ L660.228 _ 853,7Ad/ 

~.~=,529_,5_~  ~ 3.660.228 

The accompanying notes are an integr al part of these financial statem ents 

5 



GOODW ILL INDUSTRIES OF ACADIANA, INC 

Statem ents of Cash Flows 
Years Ended D ecember 31, 1998 and 1997 

CA SH FLOW S FROM  OPERA TING ACTIVITIES 
Increase (decrease) in net assets 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 
Depreciation and am ortization 
Loss on sale of assets 
(Increase) decrease in operating assets - 
Accounts receivable 
Grant receivable 
Prepaid expenses 
Other receivable 

Increase (decrease) in operating liabilities - 
A ccounts payable 
Payroll and related liabilities 
Accrued expenses 
Deferred revenue 
Other liabilities 
Net casb provided by operating activities 

CA SH FLOW S FROM  IN VESTIN G ACTIVITIES 
Purchase of fixed assets 
Loans m ade 
Proceeds from repaym ent of note receivable 

Net cash used by investing activities 

CA SH FLOW S FROM  FIN ANCING ACTIVITIES 
Net proceeds from (repayments of) short term borrowing 
Repaym ent of long-term debt 
Repaym ent of capital lease obligations 
Proceeds from  long-lerm debt 
Proceeds from capital lease obligations 

Net cash provided (used) by financing activities 

Net increase (decrease) in cash and cash 
equivalents 

BEGINNING CASH AND CASH EQUIVALENTS 

ENDING CASH AND CAStt EQUIVALENTS 

Supplem ental inform ation: 
Interest paid 

1998 1997 

$ (130,658) $ 2,806,488 

110,879 

(129,855) 
987,145 
(4,045) 
(35,970) 

179,494 
31,927 
2,855 
(1,500) 

_  (21.666) 
988.606 

(1,137,522) 
(6,455) 

__  1,000 
._[1,142,977) 

97,984 
(50,037) 
(9,267) 
24,908 
54.665 
118.2,53_ 

101,299 
1,735 

(2,391) 
(2,651,144) 

14,213 
8,468 

(38,168) 
19,845 
12,400 
1,500 

_  103~8/ 
_  377~32 

(148,186) 
(10,000) 

_  2,fill0 
_  (155,586) 

(147,165) 
(47,927) 

25,000 

_  (170,092) 

(36,118) 52,254 

__  138.953 __ 86.699 

The accom panying notes are an integral part of these financial statem ents 
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GOODW ILL IN DUSTRIES OF ACADIANA, INC 

Statem ents Of Functional Expenses 
Years Ended December 31, 1998 and 1997 

Salaries and wages 
Payroll taxes and insurance 

Total payroll and related expenses 

OTttER EXPENSES 
M aterial purchases 
Repairs and m aintenance 
Supplies 
Professional fees and contracted services 
Prom o~tion and entertainm ent 
Telephone 
Utilities 
Rent 
Travel and agency 
Janitorial expense 
D ues, subscriptions and licenses 
Conferences and sem inars 
lnterest 
Office and m iscellaneous 
Insurance 
Advertising 
Bad debt 
Grant expenses 
Grant evaluation expense 
Donation of goods 
Loss on sale of assets 
In-kind expense 
Allocated adm inistration costs 
Total other expenses 

Total expenses before depreciation and 
am ortization 

DEI'RECIATION AN D AM ORTIZATION 

TOTAL EXP ENSES 

Lawn 
M aintenance 
Contract 

Contributed Goods Production 
alVa 

82,067 $ 356,335 $ 47,718 $ 404,053 
7,220 28,869 3,736 __~  

__
~9~287 385,204 51,454 ____ 436~58 

8,196 
3,573 
8,062 

1,211 
1,924 

3,272 

193 

2,462 
410 

20,304 
202 

25,120 
17,597 
22,451 
36,719 

18,851 
28,038 
42,314 

133 
17,534 
1,081 

38,304 
11,751 
38,705 
4.949 

14,011 

__ 21_29_2 __~66,282 
7L192 _~ L83,840 

7,910 
3,381 
8,553 

2,623 
4,969 
989 

3,236 

9,410 
30 

10,713 

11,339 

25,120 
25,507 
25,832 
45,272 

21,474 
33,007 
43,303 
3,369 
17,534 
1,081 

47,714 
11,781 
49,418 
4,949 
11,339 

23,591 
86,744 

189,873 
570.584 

160,388 869,044 138,198 1,007,242 
1L72~ 49.919 16,617 66:536 

The accom panying notes are an integral part of these financial statem ents 
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Evaluation, 
Training and 
Rehabilitation Adm inistration 

$ 727,388 
59.154 
786,542 

1,442 
18,773 
10,085 

17,512 
3,822 
6,298 
66,572 

59 
2,593 
8,295 
4,244 
5,043 
24,016 
2,051 
4,890 

764 

22,126 
69.982 
268.5_6_7_ 

1,055,109 
18.783 

$ 261,325 
__  22,887 
__  284,212 

13,569 
6,516 
13,221 
19,525 
8,221 
24,585 
3,624 
1,107 
18,640 
3,301 
33,330 
5,614 
31,794 
28,072 
64,702 
17,260 

399 

__ (281.147) 
__  12.333 

296,545 
__  13,840 

Totals 

$ 1,474,833 
121.866 

1,596,699 

38,689 
41,661 
61,399 
82,944 
8,221 
64,782 
42,377 
50,708 
91,853 
20,894 
37,197 
13,909 
86,214 
45,306 
158,440 
24,462 
16,628 

14,775 

$ 1,036,321 
82,758 

1,119.029_ 

19,514 
49,420 
48,324 
204,943 
8,924 
40,563 
40,540 
39,002 
56,825 
18,609 
30,326 
9,343 
92,084 
34,794 
118,774 
3,559 
22,211 
6,050 

150,000 
11,625 
1.735 

22,126 

922.585 1.007.1_65 

2,519,284 
]10:879 

2,126,244 
101,299 



GOODW ILl. IND USTRIES OF ACADIANA, INC 

N otes to Financial Statem ents 

N OTE 1 SUM M ARY OF SIGNIFICANT ACCOUN TING POLICIES 

A . Basis of Presentation 

The financial statem ent presentation follows the recommendations of the 
Am erican Institute of Certified Public Accountants in its Industry A udit Guide, 
Audits of Voluntary Health and W elfare Organizations. 

B. Business 

Goodwill Industries of Acadiana, Inc. (Goodwill) is a not-for-profit charitable 
organization. Goodwill provides rehabilitation services, training and employm ent 
for the handicapped, disabled and disadvantaged of the Acadiana area by 
receiving contributions of discarded articles of elothing, furnishings, appliances, 
etc., which are processed and reconditioned for sale through their retail outlet. 
Directors of Goodwill receive no compensation of any kind. 

C. Inventories 

Purchased inventories of saleable goods are stated at cost. It is m anagement's 
practice not to inventory contributed item s. 

D . Land. Buildine and Eouinm en 

Land, building and equipm ent are recorded at cost. Assets are depreciated by the 
straight-line m ethod over their useful lives as follows: 

Buildin~,s and improvem ents 
Equipm ent, furn iture and autos 

E. .Incom e Ta.x..es 

25 - 40 years 
5 - 7 years 

Goodwill qualifies as a tax-exempt organization under Section 501(c)(3) of the 
lntem al Revenue Code and, therefore has no provision for federal incom e taxes. 
In addition, Goodwill has been determined by the Intern al Revenue Service not to 
be a private foundation within the meaning of Section 509(a) of the code. 

F. Cash and Cash Eauivalents 

For the purposes of the statem ents of cash flows, the organiza tion considels all 
highly liquid debt instrum ents purchased with an original m aturity of three m onths 
or less to be cash equivalents, qhere w ere no cash equivalents at D ecem ber 31, 
1998 and 1997. 



GOODW ILL INDUSTRIES OF ACADIANA. INC 

N otes to Financial Statem ents 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Goodwill also elected to adopt SFAS N o. 116 "Accounting for Contributions 
Received and Contributions M ade," in 1995. In accordance w ith SFAS No. 116, 
contributions received are recorded as unrestricted, temporarily restricted, or 
perm anently restricted support depending on the existence and/or nature of any 
donor restrictions. 

H . Bad Debts. 

Goodwill accounts for bad debts using the direct write-off m ethod. Expense is 
recognized during the period in which a specific account is determ ined to be 
uncollectible. The effects of using this m ethod approxim ate those of the 
allowance m ethod. 

I. Use of Estim ates 

The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 

J. V acation and Sick Leave 

Vacation is earned after one year of em ploym ent and is calculated based on a 
calendar year. Upon separation, em ployees will be com pensated for any current 
unused vacation. Any current unused vacation can be carried over for use in the 
case of an extended illness. Upon separation, no extended illness leave w ill be 
paid. 

Sick leave w ith pay is earned at a rate of 40 hours per calendar year, comm encing 
90 days after em ploym ent. Sick leave m ay be accum ulated only for use in an 
extended illness. No sick leave is payable to an employee upon separation. 

At December 31, 1998 and 1997, the liability for compensated absences is 
im m aterial and therefore not reflected in these financial statem ents. 

K. Advertising 

Advertising costs are charged to operations when incurred. A dvertising expenses 
for the years ended December 31, 1998 and 1997 was $24,462 an d $3,559 
respectively. 
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GOODW ILL IN DU STRIES OF ACADIANA, INC 

N otes to Financial Statem ents 

NOTE 2 LAND, BUILDING AND EQUIPM ENT 

Land, building and equipm ent consist of the following: 

Land 
Buildings and im provem ents 
Equipm ent, furn iture and autos 
Equipm ent held under capital lease 

Less: Accum ulated depreciation and am ortization 

NOTES PAY ABLE 

Short term notes payable consist of the following 

Line of credit w ith Hibernia N ational 
Bank, due on dem and, bearing interest 
at 11 percent per annum , secured by 
accounts receivable 

Line of credit with Bank One, due on 
dem and, bearing interest at a variable 
rate, 9.25 percent at Decem ber 3 I, 1998, 
secured by accounts receivable 

N OTE 4 LON G-TERM  D EBT 

Long-term debt consists of the following 

1998 1997 

$ 1,246,514 
1,419,464 
623,778 
54,665 

3,344,421 
636,53~1. 

$ 490,218 
1,150,427 
568,774 

2,209,419 
__ _ 528,172 

1998 1997 

$ 248,223 $ 195,596 

45~357 

1998 1997 

Note payable to H ibernia N ational Bank, due 
February 29, 2000, payable in 59 m onthly 
installm ents of $4,239, including interest at 
9.65 percent per annum , and one final payment 
of $309,208, secured by collateral m ortgage 
note in the am ount of $526,563 $ 329,635 $ 345,949 



GOODW ILL IND USTR/ES OF ACAD IANA, INC 

Notes to Financial Statem ents 

NOTE 4 LONG-TERM DEBT (CONTINUED) 

1998 1997 

Note payable to tlibernia N ational Bank, due 
January 6, 2002, payable in 60 m onthly installm ents 
of $530, including interest at 9.75 percent per 
annum , seeured by equipm ent 16,470 21,283 

Note payable to Hibern ia National Bank, due June 
30, 1998, payable in 60 m onthly installm ents of 
$370, including interest at 7.95 percent per ~nnum , 
secured by a vehicle 2,182 

N ote payable to Bank One, due N ovem ber 20, 2003, 
payable in 60 m onthly installm ents of $2,030, 
including interest at 8.5 percent per annum , and 
one final paym ent of $122,845, secured by collateral 
mortgage note in the am ount of $350,000 178,616 183,654 

Note payable to Hibernia N ational Bank, due 
February  29, 2000, payable in 60 m onthly 
installm ents of $953, including interest at 9.7 
percent per annum , secured by collateral m ortgage 
note 13,015 21,878 

Note payable to Hibernia N ational Bank, due M ay 
31, 1999, payable in 36 m onthly installm ents of 
$824, including interest at 8.75 percent per annum 
secured by equipm ent 

Note payable to Hibernia National Bank, due 
February  11,2002, payable in 48 m onthly installm ents 
of $615, including interest at 8.5 percent per 
annum , secured by a vehiele 

Less: Current m atuxities 

Total 

12 

4,779 13,084 

20.386 
562,901 588,030 

_  55.553 227,495 

s 507.348 ~ 3.~9A.~  



GOODW ILL INDU STRIES OF ACADIANA, IN C 

N otes to Financial Statem ents 

NOTE 4 LONG-TERM DEBT (CONTINUED) 

M aturities of long-term debt for the next five years are as follows 

1999 
2000 
2001 
2002 
2003 

N OTE 5 RELATED PARTY TRANSA CTION S 

$ 55,553 
334,421 
24,256 
13,595 

__ 135~076 

Life insurance is purchased from a com pany for which a board m ember is an agent. 
Goodwill paid approxim ately $12,076 and $12,076 in 1998 and 1997, respectively, in 
prem ium s to the insurance com pany represented by this agent. 

Goodwill Industries of Acadiana, Inc. is the sponsoring agent of Goodwill Industries of 
A eadiana Housing Corporation. G oodw ill Industries of A eadiana, Inc. pays G oodwill 
Industries of Aeadiana H ousing Corporation's salaries, benefits and other expenses and is 
subsequently reimbursed by Goodwill Industries of Acadiana Housing Corporation. At 
December 31, 1998 and 1997, there were related party receivables in the amounts of 
$24,769 and $13,224, respectively, due from Goodwill industries of Acadiana Housing 
Corporation. 

N OTE 6 OPERATIN G LEASES 

In December 1994, Goodwill entered into a five year, noncancellable operating lease on a 
building. Future m inim um lease paym ents are as follows: 

1999 
2000 

N OTE 7 CAPITAL LEASES 

39,600 
3.300 

D uring June 1998, Goodw ill acquired surveillance equipm ent under a non-cancelable 
capital lease totaling $38,828. The lease is for three years and expires on M arch 1, 2001. 

In N ovember 1998, Goodwill also acquired thr ee new copiers under ~ capital lease 
totaling $15,837. The lease is for two years and expires November 20, 2000. 

Am ortization of these capital leases included in depreciation expense am ounted to $3,883 
for the year ended December 31, 1998. 



GOODW ILL IN DUSTRIES OF ACADIAN A, INC 

Notes to Financial Statem ents 

NOTE 7 CAPITAL LEASES (CONTINUED) 

Future m inim um lease paym ents under these capital leases are as follows 

1999 
2000 
2001 

Total m inim um lease paym ents 

Less: am ount representing interest 

Present value of future m inim um capital 
lease paym ents 

N OTE 8 CONCENTRATION OF CREDIT RISK 

$ 24,483 
23,733 
2_793 

51,009 

5.611 

Goodwill m ainta.ins cash balances at several reputable financial institutions. Accounts at 
each institution are insured by the Federal Deposit Insurance Corporation up to $100,000. 
As of December 31, 1998, Goodwill's uninsured cash balances totaled $7,151. 

The majority of Goodwill's accounts receivable balance at December 31, 1998 is 
com prised of am ounts due from  various state agencies. 
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A  
D arnall, Sikes 

Frederick  
/ndependent Auditor's Report on Compliance and 

On Internal Control over Financial 
Reporting Based on an A udit of 

Financial Statem ents Perform ed in 
Accordance with Governm ent Auditing. Standards 

The Board of Directors 
Goodwill Industries of Aeadiana, lnc 
Lafayette, Louisiana 
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W e have audited the financial statements of Goodwill Industries of Acadiana, Inc. (a nonprofit ~,~ ~,,~ ~4-, 
organization), as of and for the year ended December 31, 1998, and have issued our report thereon ,~~,,, 
dated M ay 12, 1999. W e have conducted our audit in accordance with generally accepted auditing 
standards, the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Comptroller General of the United States; and Office of M anagem ent and 

Budget (OMB) Circular A-133, "Audits of States, Local Governments, and Non-Profit 
O rganizations". 

Com pliance 

A s part of obtaining reasonable assurance about whether Goodwill Industries of Aeadiana, lnc.'s 
financial statements are fi'ee of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith  which could 
have a direct and material effect on the determination of financial statement amounts, ltowever, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. Th e results of our tests disclosed no instances of 
noncom pliance that are required to be reported under Governm ent Auditing Standards 

nternal Control O ver Financial Reoortin~ 

In planning and perform ing our audit, we considered Goodwill Industries of Aeadiana, lnc.'s 
intern al control over financial reporting in order to determ ine our auditing procedur es for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance on the 
intern al conlrol over financial reporting, llowever, we noted certain m atters in'~olving the internal 
control over financial reporting and its operation that we consider to be reportable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies 

in the design or operation of the internal control over financial reporting that, in our judgement, 
could adversely affect Goodwill Industries of Aeadiana, Inc.'s ability to record, process, 
sum marize and report financial data consistent with the assertions of m anagem ent in the financial 
statements. Th e reportable conditions are described in the accompanying schedule of findings and 
questioned costs as item s 98-1, 98-2, 98-3, 98-4, 98-5, and 98-6. 
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A m aterial weakness is a condition in which the design or operation of one or more of the intern al 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in 
am ounts that would be m aterial in relation to the financial statements being audited m ay occur and 
not be detected within a tim ely period by employees in the norm al course of perform ing th eir 
assigned functions. Our consideration of the internal control structure over financial reporting 
would not necessarily disclose all m atters in the internal control structure that m ight be reportable 
conditions and, accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above. However, we believe the reportable 
conditions described in the schedule of findings and questioned costs are all material weaknesses. 
W e also noted other m atters involving the intern al control over financial reporting, which we have 
reported to the m anagement of Goodwill Industries of Acadiana, Inc. in a separate letter dated 
M ay 12, 1999. 

This report is intended solely for the inform ation and use of the board of directors, m anagem ent, 
others within the organization and federal awarding agencies and is not intended to be and should 
not be used by anyone other than those specific parties. 

A Corporation of Certified Public Accountants 

Lafayette, Louisiana 
M ay 12, 1999 
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A  
D arnall, Sikes 

Frederick~, 

A (oq,t,rali,,,, td ~ crlifitd Public A t,) Independent Auditor's Report on Com pliance with 
Requirements Applicable to Each Major 

Program  and lntem al Control Over Com pliance 
in Accordance with OM B Circular A-133 

The Board of Directors 
G oodwill Industries of Acadiana, Ine 
Lafayette, Louisiana 

Com pliance 
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W e have audited the compliance of Goodwill Industries of Aeadiana, Inc. (a nonprofit 
organization), with the type of compliance requirements described in the U.S. Office of 
M ~nagement and Bud~e_t.(OM B) Circular A-133 Compliance Supplement that are applicable to its 
major federal program for the year ended December 31, 1998. Goodwill Industries of Acadiana, 
Inc.'s major federal program is identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. Com pliance with the requirem ents of 
laws, regulations, contracts and grants applicable to its major federal program is the responsibility 
of Goodwill Industries of Acadiana, Inc.'s m anagem ent. Our responsibility is to express an 
opinion on Goodwill Industries of Acadiana, Inc.'s com pliance based on our audit. 

In our opinion, Goodwill Industries of Acadiana, Inc. com plied, in all m aterial respects, with the 

requirements referred to above that are applicable to its major federal program for the year ended 
D ecember 31. 1998. 
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nternal Control O ver Com nliance 

The management of Goodwill Industries of Acadiana, Inc. is responsible for establishing and 
m aintaining effective internal control over compliance with requirem ents of law s, regulations, 
contracts and grants applicable to federal program s. In planning and perform ing our audit, we 
considered Goodwill Industries of Acadiana, Inc.'s intern al control over compliance with 
requirements that could have a direct and material effect on a major federal program in order to 
determine our auditing procedures for the purpose of expressing an opinion on com pliance and to 
test and report on internal control over com pliance in accordance with OM B Circular A-133. W e 
noted a certain m atter involving the intern al control over compliance and its operation thai we 
consider to be a reportable condition. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design  or operation of the internal control over 
compliance that, in our judgement, could adversely affect Goodwill Industries of Acadiana, Inc.'s 
ability to administer a major federal program in accordance with the applicable requirements of 
laws, regulations, contracts and grants. The reportable condition is described in the accompanying 
schedule of findings and questioned cost as item 98-7. 

A m aterial weakness is a condition in which the design  or operation of one or m ore of the intem al 
control com ponents does not reduce to a relatively low level the risk that noncom pliance with 
applicable requirem ents of laws, regulations, contracts and grants that would be m aterial in 

relation to a major federal program being audited may occur and not be detected within a timely 
period by em ployees in the norm al course of perform ing their assign ed functions. Our 
consideration of the intern al control over compliance would not necessarily disclose all m atters in 
the intern al control that m ight be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions that are also considered to he m aterial weaknesses. However, for 
the reportable condition deseribed above, we consider 98-7 to be a m aterial weakness. 

Th is report is intended solely for the inform ation and use of the board of directors
, m anagem ent 

and federal awarding agencies and is not intended to be and should not be used by anyone other 
than those specific parties. 

A Corporation of Certified Public Accountan ts 

Lafayette, Louisiana 
M ay 12, 1999 
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GOODW ILL IN DU STRIES OF ACADIANA,/NC 

Schedule of Expenditures of Federal Awards 
Year Ended Decem ber 31, 1998 

CFDA 
Number 

Federal 
CFDA 

Expenditures 

Services 
Adm inistration for Children 
and Fam ilies: 
W elfare Reforna Research, 
Evaluation and National Studies 93.595 $ 995,851 $ 

Passed through the Louisiana D epartm ent 
of of Social Serv ices, Office of Fam ily 
Support: 
Tem porary A ssistance for N eedy Fam ilies- 
Find W ork Program 93.558 106.088 

1,101,939 
D epartm ent of Justice 

Office of Juvenile Justice and 
Delinquency Prevention: 
Court Appointed Special Advocate 16.547 14,967 

D epartm ent of Labo.r 
Employm ent and Training Adm inistration: 

Passed through the Private Industry Council 
of the St. Landry Parish YI'PAo 
W elfare to W ork Grant 17.253 65,652 

Passed through the Louisiana D epartm ent 
of Education: 
Program for hffants/Toddlers w ith 
Disabilities-Part H- 
Fam ily Services Coordination 84.181 208.922 

BA SIS OF PRESENTATION 

The schedule of expenditures of federal awards includes the federal grant activity of 
Goodwill Industries of Aeadiana, Inc. and is presented on the sam e basis of accounting as 
described in Note 1 to the financial statem ents. The inform ation in this schedule is 
presented in accordance with the requirem ents of OM B Circular A-133, "Audits of States, 
Local Governm ents, and Non-Profit Organizations. 
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GOODW ILL INDUSTRIES OF ACADIANA, INC 

Departm ental Schedule of Revenues and Expenses 
Year Ended December 31, 1998 

REVENU ES 

EXPEN SES 

Income (loss) before 

Contributed Goods Production 
M aintenance 
Contract Retail 

$ 167,696 

__ .A 60.388 

Tota 

$1,257,901 $ 125,585 $ 1,383,486 

869,0_4._4 138_ 198 1.007.2~2 

depreciation and amortization 7,308 388,857 (12,613) 376,244 

DEPRECIATION AND  AM ORTIZATION __ ~ _11,720 49.919 __ 16,617 66,536 

NET INCOM E (LOSS) 

See independent auditor's report. 
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Evaluation, 
Training and 
Rehabilitation Adm inistration Totals 

$ 881,992 

1:055..109 

$ 66,331 

._ ..296.545 

(173,117) (230,214) 

18,783_ 

$ (191.900) 

_ ~ 3.840 

~..~2_4.4..9.~  

$2,499,505 

2.519.284 

(19,779) 

110,8.7~ 

s c13o.658~ 



97-1 Finding 

GO ODW ILL IN DU STRIES OF ACAD 1AN A , IN C 

Summ ary of Corrective Action Taken on Prior Year Findings 
Year Ended December 31, 1998 

nadeouate Sem'e~,ation of Aeeountin~ Funetions 

Status: This finding is unresolved. See current year finding 98-1 

97-2 Finding Findine Related to Cash Accounts 

Status: This finding is resolved 
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GOODW ILL INDUSTRIES OF ACADIANA , IN C 

Schedule of Findings and Questioned Costs 
Year Ended December 31, 1998 

Sum m ary of Auditor's Results 

FINANCIAL STATEM ENTS 

An unqualified opinion has been issued on Goodwill Industries of Acadiana, Inc.'s financial 
statements as of and for the year ended December 31, 1998. 

Renortable Conditions - Financial Renortinu 

Six reportable conditions in intern al control over financial reporting were disclosed during 
the audit of the financial statem ents and are reported in Part 2 of this report as item s 98-1, 98- 
2, 98-3, 98-4, 98-5 and 98-6. All are considered to be m aterial weaknesses. 

There were no instances of noncom pliance m aterial to the financial statem ents disclosed 
during the audit of the financial statem ents. 

FEDERA L AW ARD S 

M ajor Prouram  Identification 

Goodwill Industries of Acadiana, Inc., at December 31, 1998, had one major program: 
W elfare Reform Research, Evaluation and National Studies, CFDA Number 93.595, which 
receives funds from the Departm ent of ttealth and Hum an Services, Adm inistration for 
Children and Fam ilies. 

Goodwill Industries of Acadiana, Inc. is not considered a low-risk auditee for the year ended 
Decem ber 31, 1998. 

The dollar threshold to distinguish Type A and Typ e B programs is $300,000 for the year 
ended December 31, 1998. 

Auditor's Renort - M ajor Program  

An unqualified opinion has been issued on Goodwill Industries of Acadiana, Inc.'s 
compliance for its major federal program for the year ended December 31,1998. 
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GOODW ILL INDU STRIES OF ACAD 1ANA, INC 

Schedule of Findings and Questioned Costs 
Year Ended December 31, 1998 

Part 1 Summary of Auditor's Results (Continued) 

Renortable Condition-M ajor Program 

There was one reportable condition in internal control over compliance over the major 
program disclosed during the audit. This instance is listed as item 98-7 under Part 3 of 
this report, and is considered a m aterial weakness. 

Cnm nlianee Findint~ Related to M ajor Prom'am  

The audit did not disclose any m aterial noncom pliance or questioned costs relative to its 
major federal program. 

Part 2 Findings Relating to an Audit in A ccordance with Govem m ent Auditing Standards 

98-1 lnadeuuate Se~reeation of Aecountin~ Functions 

Finding 

Due to the sm all number of employees, Goodwill did not have adequate segregation of 
functions w ithin the accounting system . 

Recom m endation 

Based upon the size of the operation and the cost-benefit of additional personnel it m ay 
not be feasible to achieve com plete segregation of duties. 

98-2 Reconciliation of Subsidiary Ledgers 

Finding 

It was noted during the audit that the accounts receivable subsidiary ledger did not 
reconcile to the general ledger balance at Decem ber 31, 1998. 

Recom m endation 

The subsidiary ledger should be reconciled to the general ledger m onthly with any 
differences investigated and reconciled tim ely. 
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GOODW ILL IND USTRIES OF ACADIANA, INC 

Schedule of Findings and Questioned Costs 
Year Ended December 31, 1998 

Part 2 Findings Relating to an Audit in Accordance with 

98-3 

Finding 

(Continued) 

W hile perform ing procedures during tire audit, it was noted that several of the 
expenditures tested lacked the appropriate supporting docum entation. 

Recom m endation 

Supporting docum entation such as check copies, invoices and m ileage reports for 
m ileage reim bursem ent paym ents m ust be m aintained to support all expenditures 
incurred. 

98-4 Sezre~ation of Revenues 

98-5 

Finding 

V arious types of revenue received throughout the year w ere not segregated in the 
general ledger m aking verification and tracking of the m onies extrem ely difficult. 

Recom m endation 

Procedures should be im plem ented to insure that revenue is recorded by funding sour ce 
or program type in the general ledger. This would allow for better tracking of the 
various types of revenue received by the Organization. 

Finding: 

W hile perform ing procedures on accounts receivable there were instances noted where 
billings for services had never been recorded on the general ledger, as w ell as instances 
where certain billings were recorded m ore than once. 

Recom m endation 

Procedures need to be put into place in order to verify that all billings generated and 
electronically filed by the rehab departm ent are provided to the accounting departm ent, 
thus resulting in proper recordation on the general ledger. Also, procedures should be 
im plem ented to insure that denied requests are rem oved from the general ledger so that 
when this request is resubm itted it is not recorded tw ice on the general ledger. The 
tim ely reconciliation of accounts receivable would also help to resolve this issue. 
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GO ODW ILL IND U STRIES OF ACAD IAN A , INC 

Schedule of Findings and Questioned Costs 
Year Ended Decem ber, 1998 

Part 2 Findings Relating to an Audit in Accordance with 

98-6 Canitalization of Real Property 

Finding 

(Continued) 

W hile vouching certain real property additions in the current year, it was noted that real 
property purchased was capitalized for the incorrect am ounts. 

Recom m endation: 

Procedures need to be implem ented to insure that real property purchases are 
capitalized and included in the fixed asset accounts at their correct values. 

Part 3 Findings and Questioned Costs Relating to Federal Programs 

98-7 Incorrect Com nletion of Grant Reports 

Finding 

W hile performing procedures relating to the W elfare Reform  Research, Evaluation and 
National Studies Grant (CFDA 93.595) administered by the Department of Health and 
Hum an Services, the quarterly gr ant reports were exam ined and it was noted that the 
second quarter report was com pleted incorrectly thus causing the rem aining quarterly 
reports to be incorrect. 

Recom m endation 

Procedures should be im plem ented to ensure that the quarterly reports are correct and 
reviewed before being filed with the federal governm ent. 



CORRECTIVE ACTION PLAN 

Y EAR EN DING 12/31/98 

In response to the audit dated M ay 12, 1999 subm itted to the Board of Directors, 
Goodwill Industries of Acadiana, Inc., the following corrective plans  have been taken: 

98M I_M  
Payroll has increased to approxim ately $100,000.00 per pay period. 
There are som e cheeks that do not ~lear at the tim e of the bank 
statement, thus inflating th e account balance. Care will be take to 
insure any excess am ounts are not transferred into th e Payroll ace ount 
until necessary. 

98M I~2 
Petty Cash will be reconciled on a m onthly basis. Tiffs will be part of 
the m onth end closing procedures. 

98-1 One addilional acc ounting slaff was hired in June 1999. Segregation 
of duties has been distributed accordingly. 

98-2 Subsidiary Ledgers will be reconciled as part of the m onthly closing. 
Reconciliation proof w ill be kept in the m onth end books. 

98-3 W e have hired a new person for Accounts Payable who has been 
ins tructed on the proper procedures, including supporting document 
requirements as well as proper authorization where required. 

98-4 All parties involved with billing have been instru cted on procedures to 
insure segregation of revenue sources. The Accounts Receivable 
software has been set up to allow this segregation of revenue sources. 

98-5 Procedures have been im plem ented between the Accounting 
Departm ent and th e Rchab billing department. Accounting will m eet 
with Rehab before closing each m onth, reconciling the two 
departm ents' billings. 

p, o. box 62270 lafayc.ne, la 70596-2270 

phone-3181261-S811 fax-3181261-1911 tolln-ee-1-877-GWHELPS(494-3~77) 
e-M all - lagoodw lll~yahoo.~orn w eb address - lagoodw lll.(om  
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CO RRECTIVE ACTION PLAN 

YEAR ENDING 12/31/99 

98-6 Procedures have been implem ented to insure purchased property is correctly classified 
as capital when appliciable. 

98-7 (kant reports will be reviewed by lhe Vioe President of Administration and the Vice 
President of Operations before being subm itted. 

This is the oorreotive aotion plan for the findings relating to the 1998 audit of Goodwill Industries of 
Aeadiana, lno. 


