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IN D E PE N D E N T A U D ITO R S' R E PO R T 

To the Board of D irectors of 
V olunteers of A m erica of G reater N ew O rleans, Inc. 

W e have audited the accom panying consolidated statem ents of financial position of 

Volunteers of Am erica of Greater New Orleans, Inc. ( the Organization) as of June 30, 
1998 and 1997 and lhe related consolidated statem ents of activities and functional expenses 
for the year ended June 30, 1998 and statem ents of cash flows for the years ended June 30, 
1998 and 1997. These consolidated financial statem ents are the responsibility of the 
O rganization's m anagem ent. Our responsibility is to express an opinion on these 
consolidated financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards issued 
by the Com ptroller G eneral of the United States. "/'hose standards require that w e plan and 
perform  the audit to obtain reasonable assurance about w hether the consolidated financial 
statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the consolidated financial statem ents. 
An audit also includes assessing the accounting principles used and significant estim ates 
m ade by m anagem ent, as well as evaluating the overall consolidated financial statem enl 
presentation. W e believe that our audits provide a reasonable basis for our opinion. 

In our opinion the consolidated financial statem ents referred to above present fairly, in all 
m aterial respects the consolidated financial position of Volunteers of A m erica of G reater 
New O rleans, Inc. as of June 30, 1998 and 1997, and the changes in its net assets for the 
year ended June 30, 1998, and its cash flow s for the years ended June 30, 1998 and 1997 in 
conform ity w ith generally accepted accounting principles. 
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IN D E PE N D E N T A U D IT O R S' R E PO R I 

(CONTINUED) 

To the Board of D irectors 
V olunteers of A m erica of G reater N ew O rleans, Inc. 

]n accordance with Governm ent Auditing Standards, we have also issued our rcporl dated 
O ctober 23, 1998 on our consideration of V olunteers of A m erica of G reater N ew O rleans, 
lne.'s internal control over financial reporting and our test of its com pliance w ith certain 
provisions of law s, regulations, contracts and grants as of and for the year ended June 30, 
1998. 

Our audit was conducted for the purpose of form ing an opinion on the basic consolidated 
financial statem ents taken as a whole. The accom panying schedule of expenditures of 
federal aw ards is presented for purposes of additional analysis as required by the U . S. O ffi ce 
of M anagem ent and Budget Circular A-133, Audits of States, Local Governm ents

, and N on- 
Profit O rganizations and is not a required part of the basic consolidated financial statem ents. 

Tile consolidating statem ents of financial position at June 30, 1998, the consolidating 
statem ents of activities, the schedule & revenue by source, and the schedule of revenue and 
expense by program  for the year then ended are presented for purp oses of additional analysis 
and are not a required part of file basic consolidated financial statem ents. The supplem entary 
inform ation except for that portion m arked "unaudited" on w hich w e express no opinion, has 

been subjected to the auditing procedures applied in the audit of the basic consolidated 
financial statem ents and, in our opinion, is fairly stated, in all m aterial respects

, in relation 
to the basic consolidated financial statem ents taken as a w hole. 

BR U N O  &  TER V A L O N 
C ER TIFIED PU BL IC A C C O UN TA N TS 

O ctober 23, 1998 

B i~ln o  CERTIFIED PUBLIC ACCOUNTANTS 

~g Tervalon 



V O LUN TEER S O F A M ERICA O F G REATER N EW  O RLEAN S. INC 
C O N SO LID A T ED STA TEM EN T S O F FIN A N C IA L PO SIT IO N 

JUN E 30, 1998 A N D 1997 

C urreni A ssets 

ASSETS 

Cash aud cash equivalents 

Grants receivable, net of allowance for doubtful 

accounts of $ 10,885 and $ 88,644 

al June 30, 1998 and 1997, respectively. (NOTE 3) 
Accounts receivable - other 

Prepaid expenses 

O ther assets 

Total current assets 

Fixed A ssets 

Land, building and building improvements (N OTE 5) 
Vehicles, furnishings and equipment (N OTE 5) 

Accumulated depreciation (NOTE 5) 

Total fixed assets 

O ilier Assets 

hwestments (NOTE 4) 
Investment in VOA Development, Inc. (N OTE 12) 
Encumbered assets (NOTE 6) 

Total other assets 

Total assets 

1998 1997 

25,045 $ 144,264 

1,329,591 

9,302 

4,367 

45,109 

547,394 

0 

13,184 

21,519 

1,513,414 1,726,361 

4,705,834 

1,192,452 

(2~544,860) 

4,436,143 

2,093,579 

(3,364,611) 

3,353,426 3,165,111 

466,794 

448,639 

70.470 

187,937 

364,667 

92,202 

1,985,903 1,644,806 

6,852,743 6,536,278 

The accom pany notes are an integral part of these financial statements 
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VO LUNTEERS O F A M ERICA O F G R EATER N EW  O RLEAN S. 1NC 
C O N SO LID A T ED STA TEM EN T S O F FIN A N C IA L PO SIT IO N 

JUN E 30, 1998 A ND 1997 

LIABILITIES AND NET ASSETS 

Curren! liabilities 

Bank overdrafts 

Accounts payable 

M ortgages and notes payablc (NOTE 7) 
Accrued expenses 

Other liabilities (NOTF, 8) 

Total current liabilities 

O ther liabilities 

1.ong-term mortgages and notes payable (NOTE 7) 
O ther 

N et assets 

Total other liabilities 

Total liabilities 

Unrestricted 

Permanently restricted (NOTE 2) 

Total net assets 

Total liabilities and net assets 

1998 

431,756 

105,419 

348,519 

673,999 

139,023 

1997 

(NOTI'; 2) 

330,159 

95,566 

436,322 

483,750 

207,088 

1,698,716 1,552,885 

1,068,300 

7,407 

1,235,100 

7,407 

1,075,707 1,242,507 

2,774,423 2,795,392 

4,052,394 

25,926 

3,718,580 

22,306 

4,078,320 3,740,886 

6,852,743 6,536,278 

The accom pany notes are an integral part of these financial statements 
4 
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VOLUNTEERS OF AM ERICA OF G REATER NEW  ORLEANS, IN(; 
CO NSO LIDATED STATEM ENTS O F CASH FLO W S 
FO R TItE YEARS ENDED JUNE 30, 1998 AND 1997 

Operating activities 

Adjustments to reconcile change in net assets to net 
cash (used in) provided by operating activities: 

Depreciation 

Prior period adjustment 
Unrealized gains o11 investments 

Gains on sales of investments 

Provision fe, r doubtful accounts 

Changes in operating assets and liabilities 

Grants receivable 

Accounts receivable 

Prepaid expenses 

Other assets 

Encum bered assets 

Accounts payable 

Accrued expenses 

Other current and noncurrent liabilities 

Nct cash (used in) provided by operating activities 

Investing activities: 

Proceeds from sale of investments 

Purchase of investments 

I'1ocecds from sale of property and equipment 

Purchases of property and equipm ent 

Increase in Investment in VOA l)evelopment, Inc. 

Net cash (used in) provided by investing activities 

1998 1997 

$ 337,434 $ 590.773 

The accompany notes are an integral part of these financia 
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266,842 

0 

(63,208) 

(138,784) 
16,240 

201,563 

(9,302) 
8,817 

(23,590) 
21,732 

9,853 

190,249 

(155,868) 

265,406 

(184,087) 
(84,809) 
(87,430) 

0 

661.978 728.134 

1,455,629 

(1,532,494) 
26,256 

(481,413) 
(83,972) 

1,675,283 

(I,631,545) 
186,611 

(IA55,095) 

(284,077) 

(615,994) (I,208,823) 



VO LUNTEERS O F AM ERICA OF GREATER NEW  ORLEANS, INC 
C O N SO LII)A TED STA TEM ENTS O F CA Stl FLO W S 
FO R TilE Y EA R S EN D ED JUN E 30, 1998 A N D 1997 

Financing activities: 

Increase (decrease) in bank ovcrdrafls 
Net increase in m ortgages and notes payable 

Principal payments on tnorlgages and notes payable 

Net cash (used in) provided by fir~ancing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

('.ash and cash equivalents, end of year 

Supplem ental disclosure for Cash Flow Purposes: 

Interest paid 

1998 

101,597 

0 

(166,800) 

(65,203) 

(19,219) 

144,264 

125,045 $ 

1997 

227,763 

603,782 

(295,093) 

536.452 

55,763 

88,501 

44,264 

39,400 $ 140,505 

The accompany noles are an integral part ofthesc linancial statements. 
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V O LUNTEER S O F AM ERICA O F G REATER NEW  O RLEA NS, INC. 
NO TES TO TH E CO NSO LIDATED FINANCIAL STATEM ENTS 

N OTE 1- O RG AN IZA TIO N 

Volunteers of America of Greater New Orleans, Inc. (VOA/GNO, Inc.) is a not- 
for-profit Christian hum an services organization, recognized as a church, 
incorporated in the State of Louisiana, which provides social services w ithin the 
Greater N ew Orleans and Southeast Louisiana areas, and operates under a 

charter issued by Volunteers of America, Inc. (VOA, Inc.), a national religious 
not-for-profit corp oration. 

V OA/GN O , Inc. operates and m aintains program s to m eet a wide variety of 
needs for individuals in V O A/GN O , lnc.'s service areas. The program s provide 
num erous social services including the following: 

Sheltered Rem unerative Em olovm en 

This program provides shelter, em ploym ent and a m ission program for 
hom eless alcoholic m en in a supportive drug and alcohol-free environm ent 
to prom ote personal self-worth and dignity through productive w ork and 
sobriety. 

This progr am  is funded through contributions, sales to the public, salvage 
and thr ift store operations and fu nd raising activities. 

Single Room O ccuDanev 

The program  provides for the operation of a hom eless shelter. The 
program  is funded through contributions, fundraising and various grants 
and contracts. 

Com m unity Livine Services 

This program  provides pre-vocational and vocational placem ent, 
em ploym ent support and a day treatm ent program placem ent for adults 
w ith developm ental disabilities in an effort to enhance their self-esteem 
and functional productivity in a sm all, com m unity-based residential setting. 

This program is funded by the State of Louisiana, D epartm ent of Health 
and H ospitals, Title X IX and fund raising activities. 



V O LU N TEER S O F A M ERIC A O F G RE A TER  N EW  O R LEA N S, 1N C . 

(CONTINUED) 
N O TES TO  TH E C O N SO LIDA TED FINA N CIA L STA TEM ENTS 

N O TE 1- O R G A N IZA TIO N  

CON TIN U ED 

This program serves adults w ith developm ental disabilities and/or m ental 

illness by helping them m aintain their own residence in the com m unity and 
provides training in personal, vocational and social skills and supportive 
counseling. The program  also assist in m eeting the m edical, em ploym ent, 
financial, recreational and m obilization needs. 

This program is funded by the State of Louisiana, Departm ent of Health 
and H ospitals, O ffice of M ental H ealth and O ffice of Com m unity Services 
and fu nd raising activities. 

Elderly Services 

This program  fosters independent living w ith dignity and a sense of self- 
reliance for the elderly. The program  also sponsors educational and health- 
related activities, hom em aker serv ices, repairs on wheels and elderly 
protective serv ices. 

This progr am  is fu nded by the United W ay, contributions, various state 
grants and fu nd raising activities. 

Com m unity Correctional Centers 

This program  re-establishes fam ily relationships and support, gainful 
em ploym ent, and drug abstinence for m en and w om en that are being 
released from federal institutions. 

This program  is funded by the D epartm ent of Justice Bureau of Prisons 
Pre-Trial Serv ices and fu nd raising activities. 

12 



V O LU N TEER S O F A M ERICA O F G R EA TER N EW  O R LEA N S, IN C . 

(CONTINUED) 
N O TES TO  TH E C O N SO LIDA TED FIN A N CIA L STA TEM ENTS 

N O TE 1- O RGA N IZA TION 
CON TIN U ED 

Juvenile Services 

This program  provides services to individuals and their fam ilies who arc 
chronically m entally ill and are hom eless and provides a fam ily-like 
environm ent for boys ages 5-18 who are em otionally disturbed or 
delinquent. 

This progr am  is funded by the State of Louisiana, D epartm ent of ttcalth 
and Itospitals and fund raising activities. 

This program  provides services to individuals and their fam ilies and 
prom otes com m unity serv ice activities. 

The program  is fu nded through fund raising activities 

Children's Services 

This program  provides serv ices to children w ith developm ental disabilities 
from birth to age 18 to enhance their fu nctioning by living in sm all

, typical 
hom es in the com m unity. 

This progr am  is funded by the State of Louisiana, D epartm ent of H ealth 
and Itospitals, Title X IX and fu nd raising activities. 

M aternity Services 

This program provides young w om en w ith viable positive alternatives 
when facing single parenthood by providing counseling for pregnant young 
w om en and providing adoption serv ices. 

This program  is fu nded by the U nited W ay, program  serv ice fees and fund 
raising activities. 

13 



VOLUNTEERS O F AM ERICA O F G REATER NEW  O RLEANS, INC. 

(CONTINUED) 
N O TES TO TH E CO N SO LIDATED FINA NCIAL STATEM ENTS 

N OTE 1 - O RG AN IZA TION 
CON TIN UED 

N eiuhborhood D evelo~m e 

This program  is in its form ative stages w ith an aim tow ard im proving and 

developing the surrounding environment in conjunction with the goals and 
objectives of VOA/GNO, Inc. 

This program  is funded through fund raising activities 

Housing Services 

This program assist in finding shelter for hom eless individuals 
program  is funded by fu nd raising activities. 

Case M anagem ent 

This program provides overall case m anagem ent for individuals with 
m ental illness. 

This progr am  is fu nded by the State of Louisiana, D epartm ent of H ealth 
and ttospitals and fu nd raising activities. 

Trainine and Evaluation 

This program  identifies, facilitates and coordinates training to ensure that 

the staffmembers are equipped to perform  their jobs. 

This program  is funded through fu nd raising activities 

14 



V O LU N TEER S O F A M ER ICA O F G REA TER N EW  O R LEA N S, INC . 

(CONTINUED) 
N O TES 3"0  TH E C O N SO LIDA TED FINA N CIA L STA TEM EN TS 

N OTE ~- ORG AN IZATION 
CO N TIN U ED 

This program  solicits com m unity support to facilitate and prom ote the 
operations of V OA/GN O, Inc. 

This program is funded through fu nd raising activities 

M anagem ent and G eneral 

This progr am facilitates and coordinates the operations ofVOA/GN O, fu c.. 
The resources of m anagem ent and general are used to fund operations of 
V O A/GN O , Inc. that are not directly covered by specific program s 

adm inistered by VOA/GN O , Inc.. 

This progr am is funded through program service fees and fu nd raising 
activities. 

Community Living Center, Inc. (CLC, Inc.) is a not-for-profit corporation 
organized under the law s of the State of Louisiana and sponsored by 
VOA/GN O , Inc.. N o capital stock is authorized, issued, or outstanding. C1.C, 
Inc. w as form ed to acquire an interest in real property and to construct and 
operate thereon two six-unit group hom es under Section 202 of the N ational 
H ousing A ct in order to provide housing for persons developm entally disabled. 

CLC, Inc. operates FHA Project No. 064-EH-036-W HC-L8-NP. 

Throughout the notes to the consolidated financial statem ents, VOA/GNO , Inc. 
and CLC, Inc. w ill be collectively referred to as the Organization. The financial 
statem ents ofV OA/GN O , Inc. and CLC, Inc. have been consolidated as they are 
under com m on m anagem ent. A dditionally, these financial statem ents do not 
include the activities of VOA D evelopm ent, Inc., a wholly owned subsidiary of 

VOA/GNO, Inc. (See Note 12). 

15 



V O LUNTEER S O F A M ERICA O F G REATER NEW  O RLEAN S, INC. 

(CONTINUED) 
N O TE S TO TH E C O N SO LID A TED FINA N C IA L STA TEM EN TS 

NOTE 2 - SUM M ARY OF SIGN IFICAN T A CCOUN TIN G POLICIES 

Basis of A ccounting 

The O rganization prepares its financial statem ents on the accrual basis of 
accounting. Revenues are recognized when earned and expenses are recognized 
w hen ineurred. 

Basis for Consolidation 

The accom panying consolidated financial statem ents include the accounts of 
Com m unity Living Center, Inc.. lntercom pany transactions and balances have 
been elim inated in consolidation. 

Investm ents 

In accordance w ith SFA S N o. 124 investm ents in m arketable securities with 
readily determ inable fair values and all investm ents in debt securities are valued 
at their fair values in the consolidated statem ent of financial position. 
Unrealized gains and losses are included in the change in net assets. 

A ll other investm ents are reported at historical cost, if purchased, or if 
contributed at fair value at the date of contribution. 

Pronertv and Eauit~m ent 

Land, buildings, vehicles, and furnishings and equipm ent purchased by the 
O rganization are recorded at cost. D onations of property and equipm ent are 

recorded at their fair value at the date of gift. All expenditures for land, 
buildings and equipm ent over $1,000 are capitalized. The fair value of donated 
fixed assets are also capitalized. 

16 



V O LUN TEER S O F A M ERICA O F G REA TER NEW  O R LEA NS, INC . 

(CONTINUED) 
NO TES TO TH E C O N SO LIDATED FINAN CIAL STATEM ENTS 

N O TE 2 - 
CON TIN U ED 

LI 

Depreciation and am ortization is computed using the straight-line m ethod based 
upon the following estim ated useful lives: 

Buildings and im provem ents 
Furnishings and equipm ent 
V ehicles 

N et A ssets 

Y ears 

l0 - 40 
5 - lO 
3 - 5 

Under SFA S N o. 117, the Organization is required to report inform ation 
regarding its financial position and activities according to three classes of net 
assets: unrestricted, tem porarily restricted

, and perm anently restricted. In 
addition, the Organization is required to present a statem ent of cash flows

. The 
Organization has discontinued its use of fund accounting and

, accordingly, 
reclassified its financial statem ents to present the three classes of net assets as 
applicable. 

A description of the tw o applicable net asset categories identified in the 
consolidated financial statem ents are as follow s: 

Unrestricted N et A ssets 

Unrestricted net assets include funds not subject to donor-imposed 
stipulations. The revenues received and the expenses incurred in 
conducting the m issions of the Organization are included in this category

. 

The Organization has determ ined that any donor-im posed restrictions for 
current or developing program s and activities are generally m et w ithin the 
operating cycle of the Organization and therefore the O rganization's policy 
is to record these net assets as unrestricted. 

17 



V O LUN TEER S O F A M ERICA O F G REATER NEW  O RLEA NS, INC 

(CONTINUED) 
N O TES TO TH E CO N SO LIDATED FINAN CIAL STATEM ENTS 

N O TE 2 - 
CON TINU ED 

Contributions 

U nder SFA S N o. 116 contributions received are recorded as unrestricted, 

tem porarily restricted, or perm anently restricted support depending on the 
existence and/or nature of any donor restrictions. Restricted net assets are 
reclassified to unrestricted net assets upon satisfaction of the tim e or purpose 

restrictions. 

Contributions are generally recorded only upon receipt, unless an unconditional 
prom ise to give has been received and confirm ed. Unconditional prom ises to 
give that are expected to be collected in future years are recorded at the present 
value of the am ounts expected to be collected. Conditional prom ises to give are 
not included as support until such tim e as the conditions are substantially m et. 
A ll contributions are considered to be available for unrestricted use unless 
specifically restricted by the donor. 

A llow ances for Losses 

Allow ances for estim ated losses on receivables are provided when, in the 
opinion of m anagem ent, such losses are expected to be incurred. 

Encum bered A ssets 

Encum bered assets represent the total of all assets encum bered by legal 
agreem ents or are otherwise unavailable for the general use of the organization. 
This category generally includes assets such as client/custodial funds, 
escrow /reserve fu nds, and perm anently restricted assets. 

18 



V O LU N TEER S O F A M ERIC A O F G R EA TER N EW  O R LEA N S, IN C . 

(CONTINUED) 
N O TES TO TH E CO N SO LIDATED FINANCIAL STATEM ENTS 

N OTE 2 - SU M M ARY O F 
CON TIN U ED 

Contributed Services 

The O rganization recognizes contribution revenue for certain services received 
at the fair value of those serv ices provided those services create or enhance 

nonfinancial assets or require specialized skills which are provided by 
individuals possessing those skills and w ould typically need to be purchased if 
not provided by donation. 

Annual Leave 

A ll full-tim e em ployees are perm itted to accrue a m axim um of 168 hours of 
annual leave. Upon term ination of em ploym ent, an employee is paid for their 

accrued annual leave at their current hourly rate of pay. 

D onated M erchandise 

The Organization operates salvage stores where donated m erchandise is resold 
to the public. This m erchandise is not assigned a value and in the opinion of 

management, there is no objective basis for determining the fair value of these 
item s. 

Incom e Taxes 

The Organization is included in the group incom e tax exemption granted to 
V OA , Inc.. A ccordingly, the Organization is exem pt from federal incom e taxes 

under Section 501 (a) of the Internal Revenue Code as a religious organization 
described in Section 501(c)(3). The federal tax exemption also extends to state 
incom e taxes. 

19 



V O LUNTEER S O F AM ERICA O F G REATER NEW  O RLEAN S, INC. 

(CONTINUED) 
NOTES TO TH E CONSOLIDATED FINANCIAL STATEM ENTS 

N O TE 2 - 
CON TIN UED 

Estim ates 

The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assumptions 
that affect certain reported am ounts and disclosures. A ccordingly, actual results 

m ay differ from  those estim ates. 

The cost of providing the various program s and other activities have been 
sum m arized on a functional basis. A ccordingly, certain cost have been allocated 

am ong the program s and supporting services benefitted. 

Cash Equivalents 

The O rganization considers all highly liquid investm ents with a m aturity of three 
m onths or less when purchased to be cash equivalents, unless pledged to secure 
loan agreem ents or otherwise encum bered. The carrying am ount approxim ates 
fair value because of the short m aturity of those instrum ents. 

The financial statem ents include certain prior-year sum m arized com parative 
inform ation in total but not by net asset class or functional classification. Such 

inform ation does not include sufficient detail to constitute a presentation in 
conform ity with generally accepted accounting principles. Accordingly, such 
inform ation should be read in conjunction with Organization's financial 
statem ents for the year ended June 30, 1997, from which the sum m arized 
inform ation w as derived. 



V O LU N TEER S O F A M ER ICA O F G R EA TER N EW  O R LEA N S, IN C . 

(CONTINUED) 
N O TES TO  TH E C O N SO LID A TED FINA N C IA L STA TEM EN TS 

N OTE 2 - SU M M A RY O F SIGN IFICA N T A CCO UN TIN G PO LICIES 
CON TIN U ED 

Reclassification 

Certain reclassifications have been m ade to prior year's financial statem ents to 
conform to the current year's presentation. 

N OTE 3 - A CCOUNTS RECEIVA BLE 

A t June 30, 1998 am ounts included in accounts receivable w ere as follows 

A ccounts receivable 

Less: A llowance for doubtful accounts 

A ccounts receivable, net 

$1,340,476 
(lo,885) 

The follow ing represents an analysis of the allowance for doubtful accounts for 
the year ended June 30, 1998: 

Balance at June 30, 1997 
Provision for doubtfu l accounts 
Charge-offs 

Balmm e at June 30, 1998 

N O TE 4 - IN V ESTM EN TS 

$ 88,644 
16,240 

(93,999) 

Investm ents are stated at fair value and are sum m arized as follow s as of June 30 
1998: 

Fair Carrying 
Cost V alue V alue 

Corporate bonds 
G overn m ent bonds 
Zero coupon bonds 
Com m on stock 
M utual funds 

21 

$ 353,453 
25,000 
129,420 
614,771 
249,428 

$ 354,642 
25,323 

150,408 

601,695 
334,726 

$ 354,642 
25,323 
150,408 
601,695 
334 726 

$ 1,372,072 $1,466,794 $
,
1,466 794 



V O LU N TEER S O F A M ER ICA O F G REA TER N EW  O R LEA N S, IN C . 

(CONTINUED) 
N O TE S T O  TH E C O N SO LIDA TED FINA N C IA L STA TEM EN TS 

N O TE 4 - IN V ESTM EN TS 
CO N TIN U ED 

The following schedule sum m arizes the investm ent return and its classification 
in the statem ent of activities for the year ended June 30, 1998: 

lnterest incom e 
U nrealized gains on investm ents 
Realized gains on sale of 
investm ents 

Unrestricted Restricted Total 

$ 41,802 
63,208 

138,784 

$243394 

$ 3,620 
-0- 

-0- 

$ 3,620 

$ 45,422 
63,208 

138,784 

$247,414 

The primary investm ent objective of the Organization is to preserve and protect 
its assets, by earn ing a total retu rn appropriate to tim e horizon, liquidity needs

, 

and risk tolerance. 

To accomplish the Organization's investment objectives, the Organization 
utilizes portfolios of equity securities (common stocks and convertible 
securities), fixed-income securities, and short-term investments. 

N O TE 5 - FIX ED A SSETS 

Fixed asset consist of the following at June 30, 1998 

Land 
Buildings and building im provem ents 
V ehicles 
Furn ishings and equipm ent 

Less: A ccum ulated depreciation 

$ 629,701 
4,076,132 
493,091 
699,362 

5,898,286 

(2,544,860) 

Depreciation expense was $266,842 for the year ended June 30, 1998 



V O LUNTEER S O F A M ERICA O F G REATER NEW  O RLEAN S, INC. 

(CONTINUED) 
N O TES TO TH E CO N SO LIDA TED FINA NCIAL STATEM ENTS 

N OTE 6 - 

At June 30, 1998 am ounts included in encum bered assets w ere as follow s 

Cash and cash equivalents 
Investm ents, at fair value 

N O TE 7 - M O RTG A G ES A N D N O TES PA Y A BLE 

$44,544 
25,926 

$70~470 

The follow ing is a sum m ary & m ortgages and notes payable at June 30, 1998 

M ortgages payable to banks and H UD 
secured by land and buildings 
w ith interest rates ranging 
from  6.00%  - 9.25% , payable in 
m onthly installm ents ranging 

from $827 - $5,816, with m aturity 
dates ranging from  A ugust, 1997 - 

June 2024 $ 1,264,819 

Advances under a line-of-credit with a 
variable interest rate, w ith no stated m aturity 
date. 152,000 

Less: Current portion 

23 

1,416,819 

(348,519) 



V O LUN TEER S O F A M ERICA O F G REATER NEW  O RLEAN S, INC. 

(CONTINUED) 
NO TES I'O TH E C O N SO LIDATED FINANCIAL STATEM ENTS 

N O TE 7 - M O RTGA G ES A N D N OTES PA Y A BLE 

CON TINUED 

Scheduled principle paym ents due on the above m ortgages and notes 
subsequent to June 30, 1998 are as follow s: 

Y ear ended 
June 30, 

1999 
2000 
2001 
2002 

2003 
Subsequent years 

$ 348,519 
136,981 
38,196 
465,824 

-0- 
427,299 

Interest expense for the year ended June 30, 1998 was $139,400 

N OTE 8 - RELA TED PARTY TRAN SACTION S 

V OA , Inc. provides adm inistrative services to the Organization for a fee. These 
Adm inistrative fees for the fiscal year ended June 30, 1998 totaled $273,009. 

Prior to July 1, 1993 VOA Housing Corporation m anaged the tw o com plexes 
operated by CLC, Inc. and as of June 30, 1997, $26,456 was included in other 
current liabilities for m anagem ent fees due to V OA Housing Corporation. 



V O LU N TEER S O F A M ER ICA O F G R EA TER N EW  O RLEA N S, IN C . 

(CONTINUED) 
N O TES TO  TH E C O N SO LID A TED FINA N C IA L STA TEM EN TS 

N O TE 9 - LEA SES 

The Organization has several operating leases for the rental of offi ce space 
which are noncancellable over the next year. Additionally, the Organization 
has several operating leases for the rental of offi ce space on a m onth-to-m onth 
basis. 

M inim um future rental paym ents under noncancellable operating leases having 
rem aining term s in excess one year as of June 30, 1998 for each of the next five 
years and in the aggregate are as follow s: 

Y ear ended 
June 30 

1999 
2000 
2001 

2002 
2003 
Subsequentto 2003 

$224,246 
213,955 
213,955 
152,906 
51,693 

3300 

Rental expense under the noncancellable operating leases for the year ended 

June 30, 1998 was $162,461. 

N OTE 10 - PEN SION PLAN FOR M IN ISTERS 

V O A/GN O , Inc. participates in a non-contributory defined benefit pension and 

retirem ent plan. The plan is adm inistered through a com m ercial insurance 
com pany and covers all com m issioned m inisters. Pension plan expense w as 
$33,440 for the year ended June 30, 1998. 

Because the plan is a m ulti-em ployer plan, the accum ulated benefits and net 
assets available for benefits as they related to V OA/GN O , Inc. are not readily 
available. 



V O LU NTEER S O F A M ER ICA O F G REATER NEW  O RLEAN S, INC. 

(CONTINUED) 
N O TES TO TH E CO N SO LIDATED FINAN CIAL STATEM ENTS 

N OTE 11 - 

N OTE 12 - 

N O TE 13 - 

P 

The Organization offers a Section 403(b) plan to all eligible nonministers. 
N om lainisters are eligible to participate after com pleting 12 m onths of service. 

Under the term s of the plan, the Organization contributes 3.50%  of yearly 
em ployee com pensation and m atches an additional .25% of em ployee 
contributions up to a total m axim um  contribution of 3.75%  of yearly employee 
compensation. The Organization contributed approximately $98,479 to the 
plan for the year ended June 30, 1998. 

VOA D evelopm ent, Inc. is a wholly owned subsidiary of V OA/GN O, Inc. 
V O A D evelopm ent, Inc. is a not-for-profit corporation that w as incorp orated 
on M ay 15, 1995 for the sole purp ose of entering a partnership agreem ents w ith 
a local bank to ow n a hom eless shelter in the Greater N ew O rleans area. V OA 
D evelopm ent, Inc. is a 1%  general partner in this partnership and V OA/GN O, 
lnc. is responsible for the day-to-day operations of the hom eless shelter. 

IR V A L 

Cash and Cash Eauivalents 

The carrying am ount approxim ates fair value due to the short-term  nature of the 

instrum ents. 

Investm ents 

Fair value have been determ ined using quoted m arket prices for all 

investm ents. 

G rants and A ccounts Receivable. N e 

The canning am ount of grants and accounts receivable approxim ates the fair 

value. 

The carrying am ounts have been determ ined to approxim ate the fair value 
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V O LU N TEER S O F A M ERIC A O F G REA TER  N EW  O RLEA N S, IN C . 

(CONTINUED) 
N O TES TO  TH E C O N SO LIDA TED FIN A N CIA L STA TEM EN TS 

N OTE 13 - FA IR VA LUES OF FINAN CIAL 
CON TIN UED 

M ortua~e and N otes Payable 

The carrying am ounts have been determ ined to approxim ate the fair value 

The carrying am ounts and estim ated fair value of the Organization's financial 
instrum ents as of June 30, 1998 are as follows: 

Financial A ssets: 
Cash and equivalents 
Investm ents 

Grants receivable, net 
A ccounts receivable 

Carrying 
A m ounts 

$ 125,045 
1,466,794 
1,329,591 

9,302 

Financial Liabilities: 

Bank overdrafts 431,756 
A ccounts payable 105,419 
M ortgage and notes payable 1,416,819 

27 

Fair 

Value 

$ 125,045 
1,466,794 
1,329,591 

9,302 

431,756 
105,419 

1,416,819 



V O LUN TEER S O F A M ERICA O F G REATER NEW  O RL EANS, INC. 

(CONTINUED) 
NO TES TO TH E CO NSOLIDATED FINANCIAL STATEM ENTS 

N OTE 14 - CON TIN G EN CIES 

Funding Sources 

The Organization receives fees and grants from local, state and federal 

governmental agencies. The programs sponsored by these agencies are subject 
to discretionary audits by the granting agencies. There have been no audits by 
granting agencies in fiscal year 1998 and m anagem ent does not anticipate any 

adjustm ents as a result of future audits. Any adjustm ent from an audit 
perform ed by a granting agency would flow through the consolidated financial 
statem ents during the year of the audit as a change in an accounting estim ate. 

Grant agreem ents and contracts allow the Organization to transfer surpluses to 
the current unrestricted fund at the end of each fiscal year. 

The Organization is a defendant in various l~wsuits. How ever, in the opinion 
of m anagem ent, the am ount of potential loss, if any, w ill not m aterially im pact 

these consolidated financial statem ents. 

N OTE 15 - Y EA R 2000 COM PLIAN CE 

V olunteers of A m erica/Greater N ew O rleans is very aw are of the year 2000 
problem and has established a Y2K Task force m ade up of at least one person 
from  each service progr am  and support gr oup. The role of the task force is as 

follow s: 

~ Awareness - Educate all employees ~bout Y2K. 
~ Inventory - Not just data processing, but everything that can be effccted 
by this problem . 

~ A ssessm ent and planning - After inventory, the Task force w ill assess 
the agency situation to determ ine how severe and widespread it is. 

~ Correction and testing phase - Correct and test those areas that are not 

Y 2K com pliant. 

The agency will have a contingency plan in place for any Y2K failures 
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V O LUN TEER S O F A M ER ICA O F G R EA TER N EW  O R LEA N S, INC 
SC H ED U LE O F EX PEN D ITUR ES O F FEDER A L A W A R D S 

FO R TH E Y EA R EN D ED JUN E 30, 1998 

ederal G rantor/Program  Title 

U. S. Departm ent of H ousing and 
U rban D evelopm ent 

D irect A w ards: 
Section 202 D irect Loan 

Federal 

CFD A A gency 
N um ber N um ber A ctivity 

064-EH036 064-EH036- $ 427,299 
W HC-NP-L8 

Section 8 H ousing A ssistance 
Paym ents 14.857 LA48-T791-012 105,575 

Supportive H ousing Program  14.235 LA48-B93-1074 502,991 

U. S. D epartm ent of Ilousing and 
U rban D evelopm ent 

Passed through UN ITY for the 
H om eless-Housing Opportunities 
for Persons w ith A ID S 14.241 LA48-H95-F052 42,958 

Passed through the City of 
N ew Orleans-D ivision of 
H ousing and N eighborhood 
D evelopm ent-Com m unity 
D evelopm ent Block Grant 

(Repairs on W heels) 14.218 CD#10-070(97) 40,081 

Total U . S. D epartm ent of 
Housing and Urban 
D evelopm ent 

See Independent Auditors' Report on Supplem entary Inform ation. 



VO LUNTEERS O F AM ERICA O F G REATER NEW  O RLEANS, INC 
SCH EDULE O F EXPENDITURES OF FEDERAL AW ARDS 

(CONTINUED) 
FO R TH E YEAR  ENDED JUNE 30, 1998 

Federal Grantor/Program Title 

Federal 
CFDA Agency 
N umber Num ber Activity 

U . S. D epartm ent of H ealth and 
H um an Services: 
Passed through State of Louisiana 

D epartm ent of Social Serv ices- 
Offi ce of Com m unity Serv ices 
Therapeutic Fam ily Care 
Serv ices for Foster Children 93.658 020011846 $ 193,943 

U . S. D epartm ent of H ealth an d 
Hum an Serv ices: 
Passed through N ew Orleans Council 

on Aging-Residential Repair and 

Renovation (Repairs-on-W heels) 93.044 N/A 23,891 

U . S. D epartm ent of Health an d 
H um an Serv ices: 
Passed through the State of Louisiana 

D epartm ent of H ealth an d H ospitals- 
O ffi ce of M ental Health-Hom eless 
Case Aides Serv ices 93.150 61476/527552 28,373 

U . S. D epartm ent of Health an d 
Hum an Serv ices: 
Passed through the State of Louisian a 

D epartm ent of H ealth an d Hospitals 
O ffi ce of M ental H ealth-Superv ised 
Apartm ents-Adult Serv ices 93.958 522296 50,765 

U . S. D epartm ent of H ealth an d 
Hum an Serv ices: 
Passed thr ough State of Louisiana 

Departm ent of tlealth and H ospitals- 
Offi ce of M ental H ealth-Therapeutic 
Plan ned Recreation Respite Program 93.958 523986 24,776 

Total U . S. D epartm ent of 
H ealth an d H um an  Serv ices 

Total Federal Expenditures 

See Independent Auditors' Report on Supplem entary Inform ation. 
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321,748 

$1,440,652 
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Tersm lo n 
MICHAEL B BRUNO, CPA 
ALCIDE J ] [RVAI ON JR C;PA 
W ALDO J MORF] ,IR OPA 

IND EPEN D EN T A UD ITO R S' REPO R T O N C O M PLIA N CE A N D O N 
INTERNA L C O N TR O L O V ER FINAN CIAL REPO RTIN G BA SED O N AN 
A UD IT O F FINA NCIA L STA TEM ENTS PER FO RM ED IN A CCO RDANCE 

W ITH G O VERN M ENT AUDITIN G STANDARD S 

To the Board of D irectors of 
V olunteers of A m erica of G reater N ew O rleans, Inc. 

W e have audited the consolidated financial statem ents of Volunteers of A m erica of G reater 

New Orleans, Inc. (the Organization) as of and for the year ended June 30, 1998, and have 
issued our rcport thereon dated O ctober 23, 1998. W e conducted our audit in accordance 
w ith generally accepted auditing standards and the standards applicable to financial audits 

contained in Government Auditing Standards, issued by the Com ptroller General of the 
U nited States. 

Compliance 

A s part of obtaining reasonable assurance about whether the O rganization's consolidated 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its compliance 
w ith certain provisions o flaw s, regulations, contracts and grants, noncom pliance with which 
could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

However, providing an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that are required to be reported under Government 
Auditing Standards. H ow ever, w e noted a certain im m aterial instance of noncom pliance, 
that w c have reported to m anagem ent of the O rganization in a separate letter dated October 

23, 1998. 
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INDEPEN DEN T A UD ITO R S' REPO R T O N CO M PLIANCE AND O N 
IN TER NA L C O N TR O L O V ER FINA N CIA L R EPO R TIN G BA SED O N A N 
AUDIT O F FINA NCIAL STA TEM ENTS PERFO RM ED IN A CCO RDANCE 

W ITH  G O V ERN M EN T A UD ITIN G  STA N D A RD S 

(CONTINUED) 

To the Board of D irectors of 
V olunteers of A m erica of G reater N ew O rleans, lnc 

ntcrnal Control O ver Financi 

In planning and perfonm ing our audit, w e considered the O rganization's internal control 

over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on tile 
intern al control over financial reporting. O ur consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control over 

financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition 
in which the design or operation of one or m ore of the intern al control com ponents does not 
reduce to a relatively low  level the risk that m isstatem ents in am ounts that w ould be m aterial 

in relation to the financial statem ents being audited m ay occur and not be detected within a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. W e 

noted no m atters involving the internal control over financial reporting and its operation thai 
w e consider to be m aterial w eaknesses. 

This report is intended for the inform ation of the Board of Directors, m anagem ent and 
federal awarding agencies and pass-through entities. H ow ever, this report is a m atter of 
public record and its distribution is not lim ited. 

BR U N O  &  TER V A LO N 

C ER TIFIED PU BL IC A C C O U N TA N TS 

O ctober 23, 1998 
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8t Tervalon 
MICHA[[ B BRUNO, CPA 
A[CII)[ J ]ERVALON JF{ CPA 
W ALDO J MC)HE] JR CPA 

IN DEPEND EN T A UDITO R S' REPO RT O N C O M PLIANCE W ITH 

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  AND ON 
INTERN AL CO N TR O L O V ER CO M PLIAN CE IN A CCO RDA NCE W ITH O M B 

C IR C ULA R A -133 

To the Board of D irectors 
V olunteers of A m erica of G reater N ew O rleans, Inc 

Com pliance 

W e have audited the com pliance of V olunteers of A m erica of G reater N ew O rleans, Inc. 

(the Organization) with the types of compliance requirements described in the U. S. Office 
of M anagement and Budget (OM B) Circular A-133 Compliance Supplement that arc 
applicable to each of its major federal programs for the year endcd June 30, 1998. The 
Organization's major federal programs are identified in the summary of independent 
auditors' results section of the accom panying schedule of findings and questioned costs. 
Com pliance w ith the requirem ents of law s, regulations, contracts and grants applicable to 

each of its major federal programs is the responsibility of the Organization's management. 
Our responsibility is to express an opinion on the O rganization's com pliance based on our 
audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in G overnm ent Auditing 
Standards, issued by the Com ptroller General of the United States; and OM B Circular A- 133, 
Audits of States, Local Governm ents, and Non-Profit Organizations. Those standards and 
OM B Circular A -133 require that w e plan and perform the audit to obtain reasonable 
assurance about whether noncom pliance w ith the types of com pliance requirem ents referred 

to above that could have a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about the O rganization's compliance 
w ith those requirem ents and perform ing such other procedures as w e considered necessary  
in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. 
Our audit does not provide a legal determ ination on the O rganization's compliance with 
those requirem ents. 
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INDEPENDENT A UDITO R S' RE PO RT O N CO M PLIAN CE W ITH 

RE QUIREM ENTS APPLICABLE TO EACH M AJOR PRO GRAM  AND ON 
INTERN AL CO NTR O L O VER CO M PLIANCE IN A CCO RDANCE W ITH O M B 

C IR C U LA R  A -133 

(CONTINUED) 

To the Board of D irectors 
V olunteers of A m erica of G reater New O rleans, Inc. 

In our opinion, the O rganization com plied, in all m aterial respects, w ith the requirem ents 

referred to above that are applicable to its major federal program for the year ended June 30, 
1998. H ow ever, the results of our auditing procedures disclosed instances of noncom pliance 
w ith those requirem ents that are required to be reported in accordance with OM B Circular 
A- 133 and which is described in the accom panying schedule of findings and questioned costs 

(Section II1) as item 98-01 through 98-03. 

Internal Control O ver Com pliance 

The m anagem ent of the O rganization is responsible for establishing and m aintaining 

effective internal control over com pliance with requirem ents of law s, regulations, contracls 
and grants applicable to federal program s, tn planning and perform ing our audit, w e 

considered the O rganization's internal control over com pliance with requirem ents that 

could have a direct and ma'terial effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on com pliance and to test and 
report on intern al control over com pliance in accordance w ith OM B Circular A-133. 

W e noted a certain m atter involving the intern al control over com pliance and its operation 

thai we consider to be reportable conditions. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the intern al 

control over compliance that, in our judgement, could adversely affect the Organization's 
ability to administer a major federal program in accordance with applicable requirements of 
law s, regulations, contracts and grants. The reportable conditions are described in the 

accompanying schedule of findings and questioned costs (Section III) as item 98-01 through 
98-03. 
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INDEPENDENT AUDITO RS' REPORT O N COM PLIANCE W ITH 
REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  AND ON 

IN TER NA L C O N TR O L O V ER  CO M PLIA N CE IN A C C O R D A N C E W ITH O M B 
C IR C U LA R  A -133 

(CONTINUED) 

]'o the Board of D irectors 
Volunteers of A m erica of G reater New O rleans, Inc. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith applicable requirem ents of laws, regulations, contracts and grants that 

would be material in relation to a major federal program being audited may occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 

assigned functions. Our consideration of the internal control over com pliance would not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered 
to be m aterial w eaknesses. However, we believe that none of the reportable conditions 
described above is not a m aterial w eakness. 

This report is intended for the inform ation of the Board of Directors, m anagem ent and 
federal aw arding agencies and pass-through entities. H ow ever, this report is a m atter of 
public record and its distribution is not lim ited. 

BR U N O  &  TER V A L O N 

CER TIFIED PUBLIC A C C O UN TA N TS 

O ctober 23, 1998 

~g Tervalon 



V O LU N TEER S O F A M ERICA O F G REA TER N EW  O R LEA N S, IN C 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R  TH E Y EAR ENDED JUNE 30, 1998 

' R esu 

1. Type of report issued on the financial statem ents. Unqualified opinion 

2a. D id the audit disclose any reportable conditions 
in internal control? N o 

2b. W ere any reportable conditions in intern al control 
m aterial w eakness? N o 

4a 

4b 

D id the audit disclose any reportable conditions 

on internal control over major federal programs? Yes 

W ere any reportable conditions in internal control 

over major programs material weaknesses? No 

5. Typ e of report issued on compliance for major 
program s. Unqualified opinion 

6. D id the audit disclose any audit findings required to 

be reported under Section 510(a)? Yes 

7. M ajor programs - Section 202 Direct 
Loan Program 

(064-EH036) 
-  Supportive H ousing Program 

(14.235) 

8. Dollar threshold used in distinguished betw een Typ e A 
and Typ e B program s $300,000 

9. D oes the auditee qualify as a low-risk auditee? N o 



V O LUN TEER S O F A M ERICA O F G REA TER N EW  O R LEA N S, IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R  TH E Y EAR  EN D ED JUN E 30, 1998 

(CONTINUED) 

Section I1 - Financial Statem ent Findings 

N o instances of non-com pliance and reportable conditions w ere noted 

Section III - Federal Aw ard Findines and O uestioned Cos 

Federal Com pliance and Internal Control over Com pliance 

Finding 98-01 - Tenant A pplication, Eligibility and Recertification 

Federal A gency 

U . S. D epartm ent of Housing and Urban D evelopm ent 

Federal Program  

Section 202 Direct Loan Project 

Federal A w ard Y ear 

Y ear Ended June 30, 1998 

Criteria 

W here tenants or proiects are subsidized, the owner is responsible for accepting applications, 
correctly calculating the tenant's contribution tow ard rent and utilities and correctly 
calculating any subsidy, determ ining initial tenant eligibility, annual recertification of tenant 

eligibility, and rectifying im proper or inaccurate tenant inform ation in accordance with the 
guidelines provided in HUD H andbook 4350.3 and the applicable Regulatory Agreem ent. 
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V O LU N TEER S O F A M ER ICA O F G REATER N EW  O R LEA N S, INC . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEAR ENDED JUNE 30, 1998 

(CONTINUED) 

Findin 

Condition 

C ontinued 

Two (2) of the three (3) tenant files examined did not contain evidence that a move- 
out/m ove-in inspection w as conducted. 

Two (2) of the three (3) tenant files examined did not include a recertification of tenant 
eligibility for occupancy for the period under exam ination. 

Three (3) of the three (3) tenant files examined did not include a lease agreement in effect 
during the period under exam ination. 

Cause 

Failure to adhere to H UD policy and procedures 

Questioned Cost 

For purposes of the noted condition, w e have not questioned any costs 

Effect 

N on-com pliance w ith HUD requirem ents 

Recom m endation 

W e recom m end that m anagem ent im plem ent procedures to ensure adequate docum entation 
of tenant application, eligibility and recertification are m aintained in tenant files. 



V O LUN TEER S O F A M ER ICA O F G R EATER N EW  O RLEA N S, IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEAR ENDED JUNE 30, 1998 

(CONTINUED) 

Section I11 - Federal Aw ard Findines and O uestioned Cost, Continued 

Finding 98-02 - Rent Reasonableness 

Federal A gency 

U . S. D epartm ent of H ousing and Urban D evelopm ent 

Federal Program  

Supportive H ousing Program 

Federal A w ard Y ear 

June 30,1998 

Criteria 

Pursuant to 24 CFR section 583.115(b)(2) where grants are used to pay rent for individuals 
the renl paid m ust be reasonable in relation to rents being charged for com parable units...and 
the rents paid m ust not exceed HUD-deterrnined fair m arket rents. 

Condition 

W e noted that 15 of the fifteen participant files reviewed contained no evidence of the 
assessm ent of the reasonableness of rents being charged. 

Cause 

Failure to adhere to Federal regulations 
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V O LU N TEER S O F A M ER ICA O F G R EATER N EW  O RL EA N S, INC . 

SCH EDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEAR ENDED JUNE 30, 1998 

(CONTINUED) 

Section III - Federal Aw ard Findines and O uestioned Cost. Continued 

Questioned Costs 

N one. 

Effect 

N on-com pliance w ith H U D requirem ents 

Recom m endation 

W e recom m end that m anagem ent im plem ent procedures to ensure com pliance w ith H UD 
requirem ents. 
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V O LU N TEER S O F A M ER ICA O F G REA TER N EW  O R LEA N S, INC . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R  TH E Y EA R EN D ED JUN E 30, 1998 

(CONTINUED) 

I A w ard Findings an 

Finding 98-03 - H U D Form -40118, Grantee Annual Report 

Federal A gency 

U . S. D epartm ent of H ousing and Urban D evelopm ent 

Federal Program  

Supportive H ousing Program 

Federal A w ard Y ear 

June 30,1998 

Criteria 

Continued 

HUD Form-40118, Grantee Annual Report (OM B No. 2506-0145) 

Pursuant to 24 CFR section 583.300(g) this report is due from each grantee 60 days after its 
operating year. 

Condition 

HUD Fore 1-40118, Grantee Annual report was not prepared and subm itted to HUD within 
60 days after year end. 

Cause 

Failure to adhere to Federal regulations 
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V O LU N TEER S O F A M ER ICA O F G R EA TER N EW  O R LEA N S, INC . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN DED JUN E 30, 1998 

(CONTINUED) 

Questioned Costs 

N one. 

Effect 

N on-com pliance w ith H UD requirem ents 

Recom m endation 

C ontinued 

W e recom m end that m anagem ent im plem ent procedures to ensure com pliance with HUD 
requirem ents. 
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V O LUN TEER S O F A M ER IC A O F G R EATER N EW  O RLEA N S, INC . 
SU M M A R Y SC H ED U L E O F PR IO R  A U D IT FIN D IN G S 

97-01 

97-02 

97-03 

97-04 

97-05 

97-06 

97-07 

97-08 

Ret~ortable Conditions 

Replacem ent fund w ithdraw als 

Tenant files 

M ovable fixed assets 

M anagem ent Letter Com m ents 

Conflict of Interest Statem ents 

Client Fund Cash 

Accrued Annual Leave 

Pension Plan 

Reconciliation of Cash Receipts Log 
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Resolved Unresolved 

X 

X 

X 

X 

X 

X 

X 



V O LUNTEER S O F AM ERICA/G REATER NEW  O RLEANS, INC. 
EX IT C O N FER EN C E 

The audit report w as discussed at the exit conference w ith the m anagem ent of tile 
O rganization. The individuals in attendance at the exit conference w ere as follows: 

V O LU N TEER S O F A M E R ICA O F G R EA TER NEW  O R LEA N S, IN C . 

M r. Jam es M . LeBlanc 
M r. Frederic E. D rew , III, CPA 

M s. B ernice Stew art, CPA 

Presidenl/CEO 
V ice President of Finance and 

A dm inistration 
Controller 

BR U N O  &  TER V A LO N 
C ER TIFIED PU BL IC A C C O U N TA N TS 

M r. M ichael B . Bruno, CPA 
M r. A rm and Pinkney 

BR U N O  &  TER V A L O N 

C ER TIFIED PU BLIC A C C O U N TA N TS 

O ctober 23, 1998 

B ru n o  CERTIFIED PUB~1C ACCOUNTANTS 

Tervalon 
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Partner 

Supervisor 



 

Tervalon 
M~CHAEL B B~UNO CPA 
ALCff)F J l[ IIVALON JR CPA 
W AI [)O .I MOflEI dR Cf>A 

To the Board of D irectors 
V olunteers of A m erica of G reater N ew  O rleans, Inc. 

W e have audited the consolidated financial statem ents of V olunteers of A m erica of G reater 

New Orleans, Inc. (tile Organization) as of and for the year ended June 30, 1998 and have 
issued our report thereon dated O ctober 23, 1998. Professional standards requirc that w e 
provide you w ith the follow ing inform ation related to our audit. 

O ur Responsibility Under G eneral A ccepted Standards 

A s stated in our cngagcm ent letter dated July 30, 1998 our responsibility, as described by 
professional standards, is to plan and perform our audit to obtain reasonable, but not 
absolute, assurance that the consolidated financial statem ents arc frcc of m aterial 
m isstatem ent. Because of the concept of reasonable assurance and because w e did not 
perform a detailed exam ination of all transactions, there is a risk that m aterial errors, 
irrcgularities, or illegal acts, including fraud and defalcations, m ay exist and not be detcctcd 
by us. 

A s part of our audit, w e considered the internal control structure of the O rganizallon. Such 
considei alton w as tbr the purpose of determ ining our audit procedures and not to provide any 
assu;'ance concerning such internal control stru cture. 

Siv.nificant Accountin~ Policies 

M anagem ent has the responsibility for selection and usc of appropriate accounting principles. 
In accordance w ith the term s of our engagem ent letter, w e advised m anagem ent about the 
appropriateness of accounting pelicics and their application. The significant accounting 
policies used by the O rganization are described in N OTE 2 to the consolidated financial 
statem em s. N o new accounting policies w ere adopted and the application of existing policies 
w as not changed during 1998 except where otherwise stated. W e noted no transactions 
entered into by the O rganization during the year that w ere both significant and unusual, and 
of w hich, under professional standards, w e are required to inform  you of transactions for 
which there is a lack of authorities guidance or concerns. 
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To the B oard of D irectors 
V olunteers of A m erica of G reater N ew  O rleans, Inc 

ificant A ud 

For purposes of this letter, professional standards define a significant audit adjustment as a 
proposed conection of the financial statements that, in our judgment, may not have been 
detected except through our auditing procedures. These adjustments may include those 
proposed by us that not recorded by the O rganization could potentially cause filttlre 

financial statements to be materially misstated. There were no significant adjustments that 
w ere not recorded by m anagem ent that w ould have a m aterial im pact on the O rganization's 
financial condition. 

sa~recm ents w ith M anagem ent 

For purposes of this letter, professional standards define a disagreem ent w ith m anagem ent 
as a m atter, w hether or not resolved to our satisfaction, concerning a financial accounting, 
reporting, or auditing m atter that could be significant to the financial statem ents or the 
auditor's report. W e are pleased that no such disagreem ents arose during the course of our 
audit. 

n cle 

To the best of our know ledge, m anagem ent has not consulted w ith or obtained opinions fi'om 

other independent accountants during the year that are subject to the requirements of 
Statem ent on A uditing Standards N o. 50, "Reports on the Application of Accounting 
Principles". 

ssucs D iscussed Prior to Retention of Indeoendent A uditors 

W e generally discuss a variety of m atters, including the application of accounting principles 
and auditing standards, w ith m anagem ent prior to our acceptance of the engagem ent as the 

O rganization's auditors. H ow ever, these discussions occurred in the norm al course of our 

professional relationship and our responses were not a condition to our retention. 

D ifficulties Encountered in Peril 

W e encountered no significant diffi culties in dealing with m anagem ent in perform ing our 
audit. 

B ru n o  

~g Tervalon 

C ERIIFIED PUBLIC ACCOUNTANTS 



To the Board of D irectors 
V olunteers of A m erica of G reater N ew O rleans, Inc 

This information is intended solely for the use of the Board of Directors and m anagem ent of 
the O rganization and should not be used for any other purpose. 

The above inform ation w as discussed during our exit conference held w ith m anagem ent of 
the O rganization. Those individuals that were involved in the discussions are as follows: 

V O LU NTEER S O F A M ER ICA O F G REATER N EW  O R LEA N S, IN C 

M r. Jam es M . LeBlanc 
M r. Frederic E. D rew , III, CPA 

M s. Bernice Stewart, CPA 

President/CEO 
V ice President of Finance and 
A dm inistration 

Controller 

BRUN O & TERVALON 
CERTIFIED PUBLIC A CCO UNTANTS 

M r. M ichael B. Bruno, CPA 
M r. A rm and Pinkney 

BR U N O &  TERV A LO N 
CER TIFIED PUBLIC A C C O UN TAN TS 

O ctober 23, 1998 

]l~]rlL1]l~o  CERTIFIED PUBLIC ACCOUN1ANIS 

Tervalon 

M anaging Partner 
Supervisor 



CORRECTIVE ~CTION PLAN 
' r ~ ' re" JUNE 30

, 1998 o 

98-0! 

Tenant Application, Eligibility and Recertification 

ItUD -- Section 202 D irect Loan 

Anditom ' R ecom m endatio 

M anagem ent should im plem ent procedures to ensure adequate docum entation of 
tenant application; eligibility and recertification are m aintaiued in tenant files. 

Corrective A ction Planned 

M anagem ent will reconcile all tenant files to insure proper docum entation in each 
tenant file. M anagem ent has created a checklist to insure that com plete 
docum entation is obtained upon tenant m ove-in and m ove-out. 

12/31/98 

sible for Corrective Action 
l)r. V an V andergriff 
504-482-2130 

98-02 

Rent Reasonableness 

H UD - Supportive H ousing Program 

Auditors' Recom m endatio 
M anagem ent should im plem ent procedures to ensure com pliance w ith rent 
reasonableness requirem ents. 

Corrective A ction Planne 
M anagem ent currently checks rents to insure rent reasonableness 

Currently D one 



D r. V an V andergriff 
504-482-2130 

98-03 

H UD Form -40118, Grantee Annual Report 

H UD -- Supportive H ousing Program 

Audito rs' Recom m endatio 
M anagem ent should im plem ent procedures to ensure com pliance with H UD 
requirem ents regarding subm ission of HUD Form -40118 in a tim ely m anner 

Corrective A ction Planned 
M anagem ent w ill com plete the H UD Form -40118 in a tim ely m anner 

12/1/98 

D r. V an Vandergriff 
504-482~2130 

98-M LC-0! 

Conflict of Interest Statem ents 

Auditors' Recom m endatio 
M anagem ent should implem ent procedures to ensure com pliance w ith V OA 's 
requirem ents regarding Conflict of Interest statem ents signed by each m em ber of 
the Organization's Board of Directors. 

C orreclive A ction Planned 

Conflict of interest statem ents will be executed by each V ohm teers of Am erica of 
Greater N ew Orleans Board m em ber. 

12/31/98 

Dr. V an V andergriff 
504-482-2130 



~1~ O C:ERTIFIFD PUBLIC ACCOUNIAN]S 

To the Board of I)ircctors 
Volunteers of Am erica of G reater New O rleans, Inc. 

In planning and perfonning our audit of the consolidated financial statem ents of V ohm teers 

of America of Greater New Orleans, Inc. (the Organization) as of and for the year ended 
June 30, 1998, w e considered the O rganization's internal control structure to determ ine our 
auditing procedures for the purpose of expressing an opinion on the consolidated financial 
statem ents and not to provide assurance on the internal control structure. 

llow evcr, during our audit w e becam e aw are of a m atter that is an opportunity for 
strengthening internal controls and operating efficiency. This letter sum m arizes our 
com m ent and suggestion regarding that m atter. This letter does not affect our report dated 
O c|ober 23, 1998, on tile consolidated hnancial statem ents of the O rganizalion. 

M A NAG EM ENT LETTER CO M M ENT 

Conflict of lnteresl Stalem enls 

D uring the coursc oflhe audit w c w ere unable to obtain and review the conflict of interest 
staten;ents signed by' each m em ber of the Board of D irectors as required by, the V olunleers 

of Am erica, lnc.'s (VOA, lnc.'s) conllict of interest policy. 

l~#c(~ !31n~cndalio~3 

W e recom m end that conflict of interest statem ents by executed and signed by all Board 
m em bers as required by the V O A , Ine.'s conflict of interest policy. 
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To the Board of D irectors 
V ohm ieers of A m erica of G reaier N ew O rleans, Inc. 

W e w ill review lhe stains of this com m ent during our next audit engagem ent. W e have 
already discussed this com m ent and soggestion w ith various O rganization personnel, and 
w e w ill be pleased to discuss it in further detail at your convenience, to perform any 
addflional study of this m atter, or 1o assist you in im plem enting the recom m endation. 

BR U N O  &  TER V A L O N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

O ctober 23, 1998 

Tervalon 


