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I.uT~e~ C . S~,em H'r & C OM PANY 

INI)EPEN1)ENT A UDITO R 'S REPORT 

A Corporation of Certified Public Accountonts 
ond Monogement Consultants 

To tile Board ofl)itectors of 
O rleans M etropolitan ltousing & Com munity l)evelopm ent, Inc 

W e have audited the accompanying statement of net assets of Odeans M etropolitan 
]lousing & Community Development, luc. (a 1.ouisiana nonprofit olgani;,.ation) as of 
June 30,1998 and 1997, and the related statements ofaclivity and cash flows for the years 
then ended These financial statements are the responsibility of the Organization's 
m anagement. Our responsibility is to express an opinion on these financial statemcm s 
based on our audits. 

l';xcept as discussed in Ibe next paragraph, we conducted our audits in accordance with 
generally accepted attditing standards and the standards applicable to financial audits 
contained in Government Auditing StandardL issued by the Comptroller General of the 
United States. Those standards require tllat we plan and perform the attdit to obtain 
reasonable assurance about whether the financial statements are flee of material 
m isstatement. An audit includes examining, on a test basis, evidence supporting the 
am ourds and disclosures in the financial stalements. An audit also includes assessing the 
accounting principles used and significant estimates made by m anagement, as w ell as 
evaluating the overall financial statement presentation. W e believe that out audit 
provides a reasonable basis for out" opinion. 

Because of the inadequacy of accounting records, w e w ere unable to form an opinion 

regarding the amount al which accounts payable (stated al $42,898) is recorded 

In otu opinion, except for the effects of such adjustments, if any, as might have been 
determ ined to be necessary had w e been able to apply adequate procedures to accounts 
payable as discussed in the preceding paragraph, the fi~ancial statements tcferred to in 
tim fi~si paragrapl~ p~escnt faM y, in all m aterial respects, the net assets of O rleans 
M etropolitan ltousing & Coum m nity l)evelopm ent, Inc. as of June 30, 1998 and 1997, 
and the lesults of operations and its cash flow s for the yeais theti ended in confom fily 
w ith generally accepted accounting principles. 

l,ulbdr (7 S1)eigt~l &q.'ompany " 

N ew O rleans, l,ouisiana 
Novem be[ 9. 1998 



ORLEANS M ETROPOLITAN HOUSING & COM MUNITY DEVELOPMENT, INC 

STA1EM ENT O f: NET ASSEIS 
AS Oi: JUNE 30. 1998 AND 1997 

ASSEIS 

Current Assets 
Cash 

Granl Receivable(Note 5 ) 
Due From Em ployee 
Due f tom Adm in. and W eatfierdafion 
Due Florll Pro perty Accounl 

IOIA~ CURRENI ASSEIS 

FIXED ASSEIS (Note 2) 
13uildiugs and Im provem ents 
Office Equipm ent 
Accum utated t)eprecialion 

TO]~  FIXED ASSETS 

OTtIER ASSETS 
Deposits- Adm inistration 
Deposits- W eathedzation 

] OTAt. O'I I-IER ASSETS 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LIABILITIES 

Current 
CuHent Portion of Mortgage Payable (Note 4) 
Accou Iits Payable 
Slale W ithholding I axes Payable 
Due 1 o Adm inisl[afion Renl 
Due Io W eathelization 

1_998 1997 

2,102 $ 
25,470 

0 
10,194 
3.491 

4,000 
0 

332 
10,194 
3.491 

41,257 18.017 

148,415 
15,070 

__ _  (67.7007 

148,415 
15.070 

95.785 101,850 

1,320 
339 

1.659 

138.701 

2,097 
42,898 

457 
3,491 
10,194 

1,320 
339 

1,659 

f21,526 

1,866 
36,000 
1,088 
3,491 
10.194 

59,137 52,639 

Non Currenl 
I ong lelm Portion of Mortgage Payable (Note 4) 38,830 40,927 

IOIAI l I#d]lL Illf S 

NE1 ASSETS 
Nel Assels 

97.967 93,566 

401734 27.960 

TO1AI [ IABIt IllES AND NET ASSETS $ 138,701 $ 121,52G 

ying Noles Io file f inancial Stalem enls 
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O RLEANS M ETRO PO LITAN HO USING & COMM UNITY DEVELOPM ENT, INC 

STATEM ENT O F ACTIVITY 
FO R TIlE YEARS ENDED JUNE 30.1998 AND 1997 

REVENUE 

G ranl ROVORUO 
Rent Revenue 

TOTAL REVENUE 

EXPENSES 

Program Services 

M aterials 
Contract Labor 
Ii}suranco 
License & Perm its 
M iscellaneous 

Support Services 

Salaries 
Payrofl Tax 
Accounting 
O ffice Supplies 
Dues & Subscriptions 
Interest 
Bank Charges 
Professional & Legal 
Postage & Freight 
Depreciation Expense 
Renl 
Utilities & "1 elel)hone 

TO TAL EXPENSES 

CHANG E IN NET ASSETS 

I]EG INNING NET ASSETS 

ENDING NET ASSETS 

199_8 

$ 255,879 
7.649 

t997 

213,142 
6.172 

263.528 219.314 

58,501 
72,737 
1,692 

0 
1.872 

72,750 
8,348 
8,000 
2,742 

74 
2,976 
398 

3,500 
403 

6,065 
4,800 
5.836 

250.754 

12,774 

27,960 

40.734 

42,469 
6,114 
3,492 
1,889 
1.305 

106,812 
12,186 
7,350 

20,898 
74 

4,956 
269 

4,450 
363 

6,065 
275 

6.834 

225.801 

(6,487) 

34,447 

27.960 



O RLEANS M ETRO PO LITA N HOUSING & 
CO M M UNITY DEVELO PM ENT. INC. 

STA1EM ENT O F CASH FLOW S 
FO R TItE YEA RS ENDED JUNE 30. 1998 AND i997 

CASt{ FLO W S FRO M O PERATING ACTIVITIES 

Change in Net Assets $ 

Adjustments to Reconcile Net Revenues over Expenditures 
to net Cash Provided by Operating Activities: 

Depreciation /-xpense 
Changes in O perating Assets and Liabilities: 

G rant Receivable 
Due From Em ployee 
Accounts Payable 
1 axes Payable 

Net Increase in Cash From O perating Activities 

CASH FLO W S FRO M INVESTING ACTIVITIES 

Purchase of Property and Equipment 

Net Increase in Cash From Investing Activities 

NI I I)I-CREASI- IN CASH AN[) CASH EQ UIVA[ ENTS 

CASH AN[) CASH EQ UIVALENTS, BEGINNING OF YEAR 

CASH AN[) CASI4 EQUIVALENTS. END OF YEAR 

12,774 $ (6,487) 

6,065 

(28,470) 
332 

5,032 

(631) 

(1,898 

0 

0 

1,898) 

4.000 

6.065 

2,985 

(3,407) 

0 

0 

3,407) 

7.407 

$ 2,102 $ 4,000 

to the [ itl~]//CiEII StatelnenE; 
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O I/I.I~AN S M IUI'I).O I'O I,IT AN 110/IS1N(; & 
('O M M IJNITY I)I,;V I,'LO PM I,'NT, INC. 

NO TIi:S TO T|IE FIN ANCIAiJ STATEM I~]NTS 
FO R 'l'llli" "YFARS ENI)ED JUNE 30, 1998 AND 1997 

,ql)b,q~,'lAl,lx,' O l" SIG NIFICANT ACCO UNTING I~O IACII,:S 

(;eneral- Orleans Mctiopolilan ltousing (OM It) - is located at 2031 Jackson Avcnuc 
in New O rleans, Louisiana. The prim ary focus of eM Il is to rehabilitate ~nusi~ , 
im prove public facilities, and revilaliz.e local econom ic co~ditJons by lbc dcvelopm en! of 
opporhmilies, principally for persons of low or moderate incom es. ]~'urther, giving 
m axim um feasible priority of all programm alic activities to benefit low and m oderalc 
incom e fam ilies or aid in the prevention and the elim ination ofMum s m)d url)atl property 

blighl. 

I'I/OPIglUI'Y AND ICQ1JII'glleN'I 

roper(y and cquipm enl~ consist of the, following as of June 30, 1998 and 1997 

~and 
~uildil~g and hnprovem ents 
"urnituJe, Fixtures, and l:.quipm ent 

.css Accum ulaled ])eprccialion 

T otal 

998 19 97 

27,11 l 
121,304 

!5,0_70 
163,485 
67~700 

27,111 
21,304 

!5~07Q 
63,485 
61.635 

95,785 JOl~g50 

I.and, building and equipm enl are sta~.cd at cosl. l)cpreciation is com puted I.ISlllt,. {hc 
sttaighl line method and amounted to $ 6,065 tbi the years ended Junc 30, 1998 alld 
1997. The eslim aled uscfld Jives ofdeprccJal)le asscls are as follox~s: 

Building: & Im provem ents 
(:om puler 
ellice l(quiplneni& FuliHtule 

NC O ~'I b: 'I'A X I,Lq 

he olg.aIHzation is cXCm l)t IYoln li~de[al and s*.ate 

f Inlet lml l~cvenuc (7ode Section 501 ~:)(3). 

20 years 
5 years 
5 yeal s 



M O RTG A(;ES PAYAllLE 

M oflgages Payable consisted ofthe follow ing 

O wner financed i)ropejiy located at 2225-27 W illow St 

l'urchase price $39,000, Down payment $7,800 
12%  interest, Original note $31,200 

A m erican Securities Bank financed propeily located at 
2213-2215 W illow St. 
Purchase/)rice $19,885, 9.375% interest 
Original note $19,885 

Tota 

M aturities ofM ortgages PayaNe are as follow s 

S. G R ANT RF, C EIV ABI,E 

1999 
2000 
2001 
2002 
Thereafter 

Balance 

22.164 

38,763 

d0,927 

2,097 
2,185 
2,289 
2,381 

)!,975 

There was $25,,170 requested in reimbursement from the g[anting agency of the 
W ealheliz.ation Program . The monies w ere received subsequent to the June 30, 1998 
year end Consequently, a grant receivable in thai amotm! has been recorded. 

M anagement does not consider any amount of this ~eccivable to be uncollectable al JtlIIc 
30, 1998. Therefoie, no allowance for doubtfifl accounts is considered necessary 



ORLEANS M ETROPOLITAN HOUSING & COMMUNITY DEVELOPM ENT, INC 

SCHEDULE OF REVENUF & EXPENSES BY FUND 
FOR THE YEARS ENDED JUNE 30. t998 AND t997 

REVENUE 

G rant Revenue 
Rent Revenue 
Interest Incom e 

Admin W eather Properly Land, Bldg 
Program Program MgI & Equip 1998 199_~ 7 

$155,400 $100,479 
$7,649 

255,879 
7,649 

0 

TOTAL REVENUE 155.400 100.479 7,649 

EXPENSES 

Program Services 

M aterials 
Contract Labor 
Insurance 
License & Permits 
M iscellaneous 

Support Services 

Salaries 
Payroll Taxes 
Accouniing 
Office Supplies 
Dues & Subscdptions 
Interest 
Bank Charges 
Professional & Legal 
Postage & Freight 
Depreciation 
Rent 
Utilities & Telephone 

263.528 

21,848 36,713 
32,803 36,002 3,932 
1.602 

855 1,017 

80,584 
2,778 
5,400 
995 
74 

2,450 
308 

2,000 
403 

400 
1.097 

(7,834 
5,570 
2,200 
650 

526 
88 

1.500 

4,800 
4.750 1.086 

6.065 

58,561 
72,737 
1,692 

0 
1.872 

72,750 
8,348 
8,000 
2,742 

74 
2,976 
398 

3,500 
403 

6,065 
4,800 
5.836 

$213,133 
6,172 

9 

219.314 

42,469 
6,114 
3,492 
1,889 
1,305 

106,812 
12,186 
7,350 
20,898 

74 
4,956 
269 

4,450 
363 

6,065 
275 

6.834 

TOTAL EXPENSES 161.740 74.214 8.735 6.065 250.754 225,801 

CHANGE IN NET ASSElS ($6,340~ $26,265
__  ~ ($1,086) $~ G,065) $12,774 __.~$6,487) 

See 111o Accom panying Notes 
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I.UTHEI~ C . SP:EIGt-rr & C OM PANY 

A Corporation o( Certi(ied Public Accountants 
ond M anagem ent Consultants 

IIF3'O RT O N CO M PI,IANCE AND O N INTERNAl, CO NTRO l, O VER 
FINANC IA l, REPO RTING BASED ON AN AUDIT O F FINANCIAl, 

STATEM ENTS PERFO RM  El) 1N ACCORDANCE W ITII G O VERNM  EN3 
AUDITING STANDA RDS 

To tile Board ofl)irectors of 
O rleans M etropolitan ltousing & Community Developm ent, lne 

W e have audited tile financial slatements of Orleans M elropolilan llousing & 
Com m unity D evelopm ent, Inc. as of and for the year end June 30, 1998 and 1997, and 
have issued our report thereon dated November 9,1998. W c conducted our audits in 
accozdanee with generally accepted auditing standards and the standards applicable to 
financial audits contained ill Govern ment Auditing Standards

, issued by the Comptro ller 
General of the U nited States. 

CompJiance 
A s part of obtaining reasonable assurancc about whether OM It, lne.'s financial 
statem enls are flee of material m isstatement, we performed tests of its compliance w ith 
certain provisions of law s, regulations, contracts and grants, noncompliance w ith w hich 
could have a direct and material effect on the determ il~ation of financial slate/nent 
am ounts, ltowever, providing an opinion on compliance w ith those provisions w as nol 
an objective of our audit and accordingly, we do/lot express such an opinion. The/esuhs 
of our tests disclosed instances of noncompliance that are required to be repo~led under 
G overn m ent Auditing Standards which are described in tile acco/~)panyiJ~g schedule of 
findings and questioned costs as Item #1, #2, ;t13, #4, and #5. 

lnte!z~a! Co!!trol O get ]"jllarJe]al Reporling 
In planning and perform ing our audit, we considered OM It, ]nc.'s inleJnal contro l over 
financial repolting in order to determ ine our auditing procedures for tile ptHpose of 
expressing out opinion on tile financial statements and nol to provide assurance ou tile 
internal control over financial reporting ltowever, we noted cellain matters ro w )lying 
the internal control over financial repotting and its operation that we c~m sidm to be 
repotlable conditions. Repealable conditions involve m atters co m ing to our attention 
~elated to significant deficiencies in tile design or operation of the intern al control over 

financial reporting that, in our judgement, could adversely affect OMtt, lnc.'s ability to 
leeold, pro cess, sum m arize and repoll financial data consistent w ilh the assertions of 
lnanagenmlll in the financial statements. Repotlable condilions ale described  in the 
accom panying schedule of findings and questioned as item ill, tt2, t/4, and ~t5 

A m alelial w eakness is a condition in w hich the design oi opci ation of one or moIe of the 
inlelnal control com ponents does no~ reduce to a relatively low level the lisk lha! 
m isstatements in am ounts that would be material in relation to tile financial slalem ents 
being audited m ay oecul and nol be detected within a tim ely peliod by elnployces in the 
nolm al coulse ofpelibt ru ing their assigned functions Otn considera tion o/'Ihe im em al 



conllol that m ight be repm tablc conditions and, accoldingly, would not necessarily 
disclose all reportable conditions that arc also considered to be material weaknesses. 
ltow ever, we believe that Finding ill, t12, #4, and tt5 of the rcpoi~,able conditions 
described above is a m aterial weakness. 

This repoll is intended for tile information of the Board of l)irectors, management, tile 
1,egislative Auditor of tile State of l.ouisiana, l low ever, this report is a matter of public 
lecord and ils distribution is not lim ited. 

-  

,.olbe, C. Com,,;,,; 
New O rleans, 1,ouisiana 
N ovem ber 9, 1998 



()I~I,EA NS M ETRO I'O I JTAN ItO USING & 
C O M M {/NITV I)I~VI~LO I'M ENT, INC. 
SCIIIrA)ULE OF FINI)INGS AND QUESTIONEI) COSTS 
FO R TIlE YEAR ENI)I~D JUNE 30, 1998 

FIN I)IN G ill: IIA NK R ]~CO NCIIJATIONS N OT I'REPAI/I~)I) 

Q UI~S'I'IONEi) COST: 

C O N I)ITIO N 

D uring our audit it was noted that OM H did not perform monthly cash reconciliations fol 
all bank accotm ls. In fact, all cash accounts were not recoz~ciled upo~ our arrival fed 
fieldwork. W e had to discontinue fieldwork until the accounts were reconciled by tile 
accountant. 

1,;1"I~'1~7,C"1" O F C O N i)ITIO N 

Bmdk reconcilialJons serve as a key Jnlem al control m echanism for safeguardiJ~g tile cash 
of the organiz~ltion, as well as assuring that all transactions arc properly recorded. 
W ithout llde proper reconciliation of all balances at year-end, there is a potential re1 
errors, irregularities and om issions to exist in association with tide financial slatem enls 
presented. 

It is industry standmd, tidal bank reconciliations be performed on a monlhly basis and 
par~ieularly al year-end. 

I~, lt;C O 51M  EN I)A 'I'I 0 N 

W e lCCOl/lll)Cld(t I})al I}le olgani','.atiOld pOlFO/idd cas}l leeoldcilialiolds (lid a l))oilI}lly basis 



FIN I)ING #2: FIX Ei) A SSET DETAII~ NO T M A INTAINED 

Q IJESTIONI;D COST 

C O N DITIO N : 

I)tning our audit it w as noted that OM It did not m aintain a fixed asset schedule, q'heie 
w as no plepared listing of office equipment owned by the organization lfow ever, thele 
were $15,070 of such item s reco rded in the financial statements. 

EFFECT O F CO NDITIO N 

The effect of this condition is that the organization is unable to determ ine if all fixed asset 
Im rchases, are properly identified and accounted for. Both the existence and valualion 
assertions can not be attested to. 

The grant agreements associated with Orleans M etropolitan Itousing require that the 
organization m aintain complete records regarding ptnchases m ade w ith grant m onies 

R E(X)M M ENI)A TIO N: 

W e recom mend that the organization m aintain a fixed asset detail to lemain in 
com pliancc w ith the organization's grant agreement as well as to ensure the accurate 
l eporting of the assets and related depreciation expense. 



FIND ING #3: PRO I'ER i~I';CO RDING O F M O RTGAG E PAYA BI.E AND 
I~EI.ATE1) EX PI,]NSF. 

QUII;S'I'IONH ) COST 

CO N I)ITiO N 

W e noted during our audit that tile mortgage payable balance of $42,793 was unadjusted 
for lhe year ended June 30, 1998, despite paym ents made as reflected in the lesponses to 
our debt confirm ations. Further review indicated that the payments w ere all posted to an 
interest expense account with no principle allocation. 

]~]~I?I~(~I'O F CON I)ITION 

The m ortgage payable balance and telatcd cxpenses we~ nol ~ irly stated at June 30 
1998. 

It is indt,stly standard that amollization schedules are maintained for long term liabilities 

with subsequent use of those schedules Io adjust account balances accordingly. 

RECO M M ENDA TIO N 

W e recom m end thai the client maintain amoriizalion schedules fo~ all long-term 
liabilities and that they utilize 0tern to prescott ptoper account balances. 



IqN D IN G #4: A CC RUAL ACCO I)NTING NOT IM PLEM ENTED 

Q UFST|ONED COST: 

C O N DITJO N: 

l)ufing om audit w e holed that tile clients' aceouil(s payable account balance was 
unadjusted flora tile prior yea1. Through inqui[y with the accountant we were infommd 
that t~ansactions are recorded on cash basis and not accru al basis accounting Futthe~ 
review of the income stalement revealed thai subsequent receipt of granl ~evenucs 
ass~cialed with 'tile cuNent fiscal year were not reco% ed as well. Accvaals we~c 
subsequently identified and recorded, 

EFI,'],;CT OF CONDITION: 

A ll accounts tcceivablc and accounts payable balances along w ith tile related revenue and 
expense am ounts w ee c nol fairly staled at year end. 

G mm~ally accepted accounting principles require accru al accauntiug 

R E(?O M M ENI)A TIO N 

W e recom m end that O rleans M etropolitan ttousing utilize accru al accounting 



IqN 1H N(,~# 5: CO NTRACT 1,ABO R AND CO NSTP, UCTIO N M ATEI~IA I,,q 
EX P}~NSES EXCEI,;I}EI} BUDGETFD AM O UNTS 

QUESTIONEI} CO ST 

CO NI)ITIO N : 

The Adm inisttaliofl l)~ogram gratlt issued by the Govern or's Office of U~b,~n A ffairs to 

Orleans M etropolitan ltousing aJld Community Developmen[ (OM 11) is for the daily 
opeiation of OM it It has a budget line item for property upkeep, genetat inaintenanee, 
and renovalion ill tile amount of $11,417. ltowevet, we noted expenses in Ibis area of 
$54,651, which exceeds the budgeted amount by $43,234. W e did not note any budgel 
ameudm en[s ~clated to these expenses. 

FFFECT O F CO ND ITIO N 

I';xpenses appear to exceed the approved budget w ithout tile benefit ofglantor approva 

The gtan{, agreemen{, requires that any expenses difl'etent fiom those included in tile 
approved budget be incurred only after receiving an ai}proved budge[ ametJdn~ent through 
tile grantor. 

RE(?O M M ENI)ATIO N 

O rleans M etropolitan Itousing, lnc shoukl expense monies relative to their approved 

budget and/or budget am endm enls. 



O RI.EANS M ETRO PO I.ITAN I|O USIN(' ANI) (?O M /M UNIT~ 
I)EVI'~I.O PM I~NT, 1N(7 

IJI'I)A'I'E O F PRIO R YEAR FINI)IN(~S 
FO I,I TIlE YEAR ENI)EI) JUNE 30, 1998 

Fi~dillg t/1 Bal~k F, eoonoJlialions No{ Prepared 

Resolved Unresolved 

X 



Ezra C. Jones 
Exeeutive D#'ector 

N ovember 14, 1998 

O III.EA N S M ETRO PO 1A TA N |tO U S1N (; & 

C O M M U N ITY DEV ELO PM ENT, INC. 
2031 JACK SO N A VEN UE 
NEW  O RLEANS, LA 70113 

(504) 529-7185 

l.u0mr C. Speight & Com pany 
A Corporation of CPA 's 
10001 Lake Fores~ Blvd., Ste. 404 
N ew Orleans, LA 70127 

l/E: Audit Findings, 11-13-98 
M r. Speighl: 

Enclosed are the responses of OM IICD, Inc. to audit findings, listed one (1) through five (5). 
Tim responses made are those of OM HCD, Inc. In conjunction with those of our certified Public 
Account lqrm , Sw etland and Childress. 

(1) Bank Recm~i!iations 
100%  State account reconciled m onthly; weatheri7.ation reconciled when fimds are 
received, not reconciled -,vixen there is no activity; rental account reconeiIed monthly 

(2) Fi~ed Assets 
Details in prior audit reports. 

(3) ,~lort gage P ay~a_b!e_ 
Auditors have always requested confirmation from m ortgage bolder. W as this procedure 
done? 

(4) Accrual Accmm ting 
Checklxmk and accouming are cash basis; auditors have adjusted for payables in the past 
to convert to accrual basis. 

(s) Contract Labor and Conrtrueliott M aJerlals 
Material costs should have been adjusted from eontract labor 

Thank you in advance for you consideration and cooperation concerning lbe responses to your 
findings. For fur0~er information, please feel free to conlact E. Charles Jones, Executive l)irector 
of()M /t('l), Inc. or Jack Swelland, CPA, Swetland & Childress. 

Sincerely, 

1';. Charl~s\!ones 
F, xeculive I)irector 


