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INDEPENDEN T AUDITO RS' REPO R T O N 
BA SIC FINAN CIAL STATEM ENTS AN D 

A CCO M PANYING SCIIEDULES 

To file Board of D irectors of 
United Cerebral Palsy of 
Greater N ew Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audited the accom panying statem ents of financial position of U ntied Cerebral Palsy of 

Greater New Orleans, Inc. (UCP) as of June 30, 1998 and 1997, and the related statements of 
activities, functional expenses, and cash flow s for the years then ended. These financial 
statem ents are the responsibility of U CP's m anagem ent. Our responsibility is to express an 
opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing stmldards and 
Governm ent Auditing Standards, issued by the Com ptroller General of the United States. Those 
standards require that w e plan mad perform the audit to obtain reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, 
on a lest basis, evidence supporting the mnounts and disclosures in the financial statem ents. An 
audit also includes assessing lhe accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that 
our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents refelTed to above present fairly, in all m aterial respects, 
U CP's financial position as of June 30, 1998 mad 1997, and the changes in its net assets and iIs 
cash flow s for the years then ended, in conform ity w ith generally accepted accounting principles. 

In accordance w ith Govern m ent Auditine Standards. we 
Septem ber 1, 1998, on our consideration of U CP's intern al 
com pliance w ith law s and regulations. 

have also issued reports dated 
control structure, and on U CP's 

O ur audits w ere m ade for the purpose of forming an opinion on the basic financial statem ents of 
U CP laken as a whole. The accom panying schedule of incom e and expenses by program for the 
year ended June 30, 1998, is presented for purposes of additional analysis and is not a required 

part of the basic financial statements. The information in this schedule has been subjected to the 
procedures applied in the audit of the basic financial statem ents and, in our opinion, is fairly 
stated in all m aterial respects in relation to the basic financial statem ents taken as a whole. 

Sel)lelnber l 1998 



U NITED CEREBRA L PALSY O F G REATER NEW  O RLEAN S, INC. 

STATEM ENTS O F FINAN CIAL PO SITIO N 

JUNE 30, 1998 AND 1997 

SETS 
Cash and cash equivalents 
Contract fees and grants receivable, less allowance 

for uncollectibles of $14,274 and $6,225 in 1998 and 1997, respectively 
Certificates of deposit 
Equipm ent and leasehold im provmnents, less 

accum ulated depreciation and am ortization 
Prepaid pension costs 
Other assets 

Total assets 

AAB1LITIES AND N ET A SSETS 
l,iabilities: 

A ccounts payable 
Accrued payroll 
Accrued em ployee benefits 
N otes payable 

Total liabJlJlies 

N et assets: 
Unrestricted 
Tem porarily restricted 

Total nel assets 

Total liabilities and net assets 

1998 1997 

$ 256,827 

234,518 
172,544 

127,077 
133,136 

26,260 

$ 52,555 
41,976 
41,425 
12.996 

148,952 

795,347 
6,063 

801.410 

$ 299,040 

172,283 
74,439 

159,640 
77,389 
15,793 

$ 53,697 
32,423 
30,822 
20,292 

137,234 

652,520 
8,830 

6_ 6! 3~ _~_ 

The accompanying tloles are at~ integral part of these financial statements 
2 



UN ITED CEREBR AL PALSY O F G REATER N ESV O RLEANS, INC. 

STA TEM ENT O F A CTIVITIES 

Y EAR ENDED JUNE 307 1998 

EVEN UES AND O TItER SUPPO RT 
I'rogram service fees 
Govern m ent fees and grants 
A llocation from U nited W ay 
D esignati Jnited W ay 
Sales to public 
Contributions in-kind 
Contributions - corl: orate sponsors 
Contributions - ~ xal public 
Special events 
]i]vestnlent and other incom e 
N et assets released from restrictions: 

Satisfaction of program restrictions 

Total revenues nd other support 

X PENSES 
Program  services 

A dult Program  
Children's Progl am 
Sports Program 
Supported Living Services 

Total progl tm services 

Supporting services: 
M maagem ent and general 
Fund raising 

Total supl: rting services 

Total exl: ses 

ItANG E IN N ET A SSETS 

N et assets, beginning of period 

Net assets, end ofI ~riod 

Unrestricted Restricted Total 

$ 1,678,360 
547,214 

20,969 
231,487 
51,356 
48,467 
20,007 
50,372 
19,466 

392,702 

$ 388,907 

1,028 

(392,702) 

1,678,360 
547,214 
388,907 
20,969 
231,487 
51,356 
48,467 
21,035 
50,372 
19,46( 

3,060A00 (2,767) 3,057,632 

825,253 
548,609 
22,276 

1,176,808 

2,572,946 

268,156 
76,471 

344,627 

2,917,573 

825,252 
548,60~ 
22,27( 

1,176,80~ 

2,572,94( 

268,15( 
76,47~ 

344,62~ 

2,917,575 

142,827 

652,520 

795,347 

(2,767) 

8,830 

140,06( 

661,35( 

6,063 $ 801,41( 

The accompalo,ing notes are an integral part of these financial statements 
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UNITED CEREBRAL PALSY O F G REATER NEW  O RLEANS, INC. 

STATEM ENT OF A CTIVITIES 

Y EAR ENDED JUNE 30,, 1997 

U nrestricted Restricted Total 

REVEN UES AN D O TtIER SUPPO RT 
Program service fees $ 1,337,350 $ 1,337,350 
Govern m ent fees mad grants 497,297 497,297 
Allocation from Uniled W ay $ 370,098 370,098 
D esignalions from U nited W ay 19,305 19,305 
Sales to public 216,032 216,032 
Contributions in-kind 55,077 55,077 
Contributions - corporate sponsors 21,594 21,594 
Contributions - general public 31,039 3,336 34,375 
Special events 47,076 47,076 
]nvestm enl and other incom e 10,275 10,275 
N el assets released from restrictions: 

Satisfaction of program restrictions 371,792 (371,792 

Total revenues and other support 2,606,837 1,642 2,608,479 

EXPEN SES 
Program selwices: 

A dult Program 786,707 786,707 
Children's Program 412,900 412,900 
Sports Program 11,760 11,760 
Supported laving Services 911,865 911,865 

Total program services 2,123,232 2,123,232 

Supporting services: 
M anagem ent and general 259,044 259,044 
Fund raising 80,150 80,150 

Tolal snpl)orfing services 339,194 339,194 

Total expenses 2,462,426 2,462,426 

CH ANG E IN N ET ASSETS 144,411 1,642 146,053 

N et assets, beginning of period 508,109 7,188 515,297 

N et assets, end of period $ 652,520 $ 8,830 $ 661,350 

Tile ac'companying holes are an inlegral part of lhese financial statements. 
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UNITED CEREBRA L PALSY O F G RE A TER NEW  O RLEANS, INC . 

STA TEM ENTS O F CA SH FLO W S 
Y EARS ENDED JUNE 30, 1998 AND 1997 

SH FLO tAzS FR Ohl O PERA TIN G A CTIVITIES: 

Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating 
activities: 

D epreciation and am ortization 

N on-cash incom e 
Changes in assets and liabilities: 

Contract fees and grants receivable 

Prepaid pension costs 
Other assets 
Accounts payable 
A ccrued payroll 
Accrued em ployee benefits 

N cl cash provided by operating acti141ies 

A SIt FLO W S FR O M  INVESTING A CTIVITIES 
M aturity of certificate of deposit 
Purchase of certificates of deposit 
Proceeds from sale of equipm ent 
Purchase of equipm ent 

N el cash used in investing activities 

2ASH FLOW S FRO M  FINANCING ACTIVITIES: 
Paym ents oll notes payable 

qET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
'
,ash and cash equivalents, beginning of year 

2ash and cash equivalents, end of year 

~IJPPI~EM ENTA L DISCLO SU RES: 

Interest paid 

1998 1997 

$ 140,060 

60,423 

(14,777) 

(62,235) 
(55,747) 
1,224 

(1,142) 
9,553 

$ 146,053 

54,653 

(9,523 

(48,105 
(4,436 
6,522 

31,650 

16,253 

87,962 __201,3O_2 

64,573 

(150,000) (13,200 
200 

(122.879) 

(7,296) 

(42,213) 
299,040 

$ 256.827 

160,803 

!38,23~7.7 

..$__299,040 

The accompan3qng notes are an integra] pat7 of these financial statements. 
7 



UNITED CEREBR AL PALSY O F G REATER NEW  O RLEAN S, INC 
NO TES TO FINANCIAL STATEM ENTS 

NO TE 1 - SUM M ARY O F SIG NIFICANT A CCO UNTING PO LICIES 

_Q~ga n ization 

Founded in 1950, United Cerebral Palsy of Grealer New Orleans, Inc. ("UCP") is a nonprofit 
organization providing program s and services to im prove the quality of life for people with 
cerebral palsy and other disabilities, and also for their fam ilies, in several southern Louisiana 
parishes. U CP provides pediatric outpatient treatm ent; early intervention and special instruction; 

training in athletic development; job placement and support for adults with disabilities; and 
personalh-espite care services mad independent living in the hom e, 

Basis of Presentation 

The accom panying financial statem ents have been prepared on the accrual basis of accounting. 

Contributions are generally recorded only upon receipt, unless a pledge of contribution has been 
received and confirm ed. Contributions are recorded as unrestricted, tem porarily restricted

, or 

perm anently restricted support, depending on the existence and/or nature of any donor 
restrictions. A ll contributions are considered to be available for unrestricted use unless restricted 
specifically by the donor. 

UCP reports inform ation regarding its financial position mid activities accordfilg to three classes 
of nei assels, as applicable: unrestricted net assets, tem porarily restricted net assels

, and 
perm anently restricted net assets. W hen a restriction expires, tem porarily restricted net assets are 
reclassified lo unrestricled net assets. See N ote 2 for a description & restrictions on U CP's net 
assets. 

D~ 3~ ated Services 

A num ber of physieiaa~s have m ade significant contributions of their tim e
, prim arily for the 

Children's program 's clinical services. The value of this contributed tim e and the corresponding 

expenses for the years ended June 30, 1998 and 1997, were approximately $48,360 for each year 
and are reflected in these financial statem ents as contributions in-kind and contributed services 
and m aterials. Clinic appointm enl schedules and average physician rates are used in valuing and 
recording these donated services. 



UNITED CEREBRAL PALSY OF G RE ATER NEW  O RLEANS, INC. 
NO TES TO FINANCIAL STATEM ENTS 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (eont'd) 

D onations of property and equipm ent are recorded as support at their estim ated fair value at the 
date of donation. Such donations are reported as unrestricted support, unless file donor has 
restricted the donated asset to a specific purpose or for use for a specified period of tim e. A ssets 
donated w ith explicit restrictions regarding their use and contributions of cash that m ust be used 
to acquire property and equipm ent are reported as tem porarily restricted support. 

Absent donor stipulations regarding how long those donated assets nm st be m aintained, UCP 
reports expirations of donor restrictions when the donated or acquired assets are placed in service 
as instrocted by the donor. U CP reclassifies tem porarily restricted net assets to unrestricted net 
assets at that tim e. lfthe donor has stipulated a tim e restriction, the expiration of this restriction 
is reported as the related asset is depreciated. 

Expenses are sum m arized on a functional basis. Salaries and related payroll expenses are 
distributed based upon the tim e spent for each function. Distribution of all other expenses is 
based upon m maagem ent's estim ates of the usage applicable to conducting various functional 
activities. 

Equiplnent and leasehold im provem ents are recorded at cost. U CP capitalizes all expenditures 
for equipm ent in excess of $400; the fair value of donated assets is sim ilarly capitalized. 
D cpreciation is provided on a straight-line basis over the estim ated useful lives of the assets 

(three to ten years). Leasehold improvements are amortized over the life of the lease. 

C ash and C ash E auivnlent~ 

For the purp oses of the statem ent of cash flow s, UCP considers all highly liquid debt instrum ents 
purchased w ith an original m aturity of three m onths or less to be cash equivalents. 

Use of EsOm ates 

Thc preparation of financial statem ents in conformity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect the reported 
am ount of assets and liabilities at the date of the finmacial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. A ctual results could differ from those 
estim ates. U CP's estim ates include those regarding the fair value of donations in-kind, the 
allow ance for uncollectible receivables, mad pension costs. 



UNITED CEREBRAL PALSY OF GR EA TER NEW  ORLEANS, INC. 
NO TES TO FINANCIAL STATEM ENTS 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (eont'd) 

Concenlratio_~  

U CP's financial instrum ents that me exposed to concentrations of credit risk consist prim arily of 
cash on deposit at financial institutions, and m oney m arket m utual funds. U CP places its 
financial inslrum ents with high credit quality banks in the Greater New Orleans area. Accounts 
at each finan cial institution are insured by the Federal Deposit Insurance Corporation up to 
$100,000. Am ounts on deposit in excess of insured lim its were approxim ately $225,000 and 
$195,000 at June 30, 1998 and 1997, respectively. At June 30, 1998, D CP had approxim ately 
$110,000 invested in a m oney m arket mutual fund. 

A significan l portion of U CP's revenue and receivables relate to governm ent gran ts. Gran ts 
require the fulfillm ent of certain conditions as set forth in the grant instrum ents. UCP, by 
accepting the grants mad their terms, has agreed to the conditions of the grantors. U CP intends to 
fulfill the condition of all gran ts, recognizing that failure to fulfill the conditions could result in 
the return  of the funds to grantors. 

~ e Tax e_s 

UCP is exempt from federal income taxes under Section 501 (c)(3) of the Internal Revenue Code 
and fi'oln state income taxes under Section 121 (5) of Title 47 of the Louisiana Revised Statutes 
of 1950; it is not a private foundation. 

NOTE 2 -RESTRICTIO NS O N NET ASSETS 

Tem porarily restricted net assets w ere available for the following purposes at June 30 

Athletic developm ent 
Sports program equipm ent 

10 

$ 2,669 
3,394 

$ 6.063 

1997 
$ 4,936 
3,89-44 

$8,83Q 



U NITED CEREBRAL PALSY O F GREATER NEW  O RLEANS, INC 
NOTES TO FINAN CIAL STATEM ENTS 

NOTE 3 - EQUIPM ENT AND LEASEHOLD IM PROVEM ENTS 

At June 30, 1998 and 1997, equipm ent and leasehold im provem ents w ere com prised of the 
following: 

Transportation equipm ent 
O ffi ce furn iture mid equipm ent 
Leasehold im provem ents 

Less: A ccum ulated depreciation 
and am ortization 

NO TE 4 - LEA SES 

,1998 
$188,725 
220,039 
20.093 

91995 
$188,725 
196,668 

_ 15.602 

428,857 400,995 

(301.780) f241,355) 

$127.077 15159.640 

U CP has two operating leases for the rental of offi ce and workshop space. M inim um annual 
lease conm lilm ents under the lm n-cancclable operating leases as of June 30, 1998 w ere: 

1999 
2000 

$78,200 
60,200 

Rent expense was $90,685 and $93,283 for the years ended June 30, 1998 and 1997 
respectively. 

NO TE 5 - PEN SIO N PLA N 

U CP cun-ently has two pension plans coveting substantially all em ployees that have reached 
twenty-one years of age and one year of service. Effective April 1, 1998, U CP ceased funding its 
defined benefit pension plan and form ed a new defined contribution plan covering em ployees of 
sim ilar age and service requirem ents as the prior plan. 

A ssets of the fonner plan rem ain held in a trust fund m mm ged by an insurance com pauy. 
Investm ents are com prised of equity, fixed incom e and m oney m arket securities. The plan was 
noncontributory and provides pension benefits that are based on em ployees' credited serv ice and 
com pensation during the final years of em ploym ent. A dditionally, the plan's benefit fonnula 

contains a provision for limited annual cost of living adjustments for retirees. Inteutions are to 
dissoh,e the plan w hen optim al under current tax law s. 

The new ly form ed qualified retirem ent plan entitles participmats to contribute a portion of their 

compensation under a tax-deferred arrangement pursuant to section 401(k) of the lntcmal 
Revenue Code. The plan allow s discretionary contributions to be m ade by the organization. 
U CP currently contributes to the plan an am ount equal to 5% of all eligible em ployees' salaries 
in addition Io a m atch equal to 100%  of em ployee contributions up to 5%  of their com pensation. 
UCP's discretionary contributions to the plma were $16,799 for fiscal 1998. 



UNITED CEREBR AL PALSY OF GREATER  N EW  ORLEANS, INC. 
N OTES TO FINAN CIAL STATEM ENTS 

NOTE 5 - PENSION PLAN (cont'd) 

The follow ing tables set forth the financial status of the defined benefit plan at June 30, 1998 and 

1997: 

A ccum ulated benefit obligation 
Vested 
N onvested 

Plan assets at fair value 

Projected benefit obligation 
Plan assets in excess of projected benefit obligation 
U nam ortized net asset from  transition 
U nrecognized gain 
U nrecognized prior serv ice costs 

Prepaid pension cost 

N et pension expense included the follow ing com ponents 

Service costs 
]nterest costs 
Actual return  on plan assets 
N et am ortization and deferral 

N et pension expense 

A ssum ptions used in the accounting for net pension expense w ere 

D iscount rate 
Rate of increase in com pensation levels 
Long-term rate of return  on assets 

N O TE 6 - NATIO NAL SU PPO RT 

.1998 

$476,909 
12,36fi 

$489.274 

$999,100 
__ 694,44~ 
304,659 

(27,549) 
(200,617) 
56.64~ 

$331,850 
20,74_.9 

$352.599 

$830,120 
. 541,222 
288,898 

(29,880) 
(243,o81) 
61,452 

$133.136 $ 77.3~9_ 

$ 67,666 
38,043 

(128,667) 
52,152 

$ 80,306 
39,737 

(166,600) 
111.92~ 

$ 29.199 $ 65,363 

7.5%  
6.0%  
8.0%  

7.5%  
6.0%  
8.0%  

U CP rcceives various types of support from its national organization. In turn , a portion of U CP's 
public support is paid to the national organization for purposes of fulfilling the organization's 
m ission. Am ounts paid to the national organization for the years ended June 30, 1998 and 1997 

w ere $30,332 and $33,808, respectively. 



UNITED CEREBRA L PALSY O F G REATER NEW  ORLEANS, INC. 
NOTES TO FINAN CIAL STATEM ENTS 

NO TE 7 - NO TES PAYABLE 

A s of June 30, 1998 and 1997, U CP had a note payable to a local bank, due in m onthly 
inslalhnents. The note bears interest at 8,65% , m atures in April, 2000, an d is eollateralized by a 
vehicle w ith a net book value of $11,427. M aturities of UCP's note payable are as follows: 

_Y_e~ s Ended June30 

1999 $ 7,225 
2000 5,771 

$12.996 

N O TE 8 - TH IRD -PA RTY REIM BUR SEM EN TS 

UCP's Supported Living Services program is entirely funded through a third party 
reimbursement arran gement under the M R/DD (M entally Retarded/Developmentally Disabled) 
W aiver Program . This program is a M edicaid H om e an d Com m unity Based Services W aiver 
providing allem ative services inslead of institutional care to pro sons who are m entally relarded 
or have other developm ental disabilities. In addition, U CP receives a portion of funding for the 
Children's arid A dult program s from M edicaid reim bursem ent. 

U CP is reim bursed at pre-approved rates for each unit of service provided to consum ers. Funds 
received are included in program  service fees. M edicaid accounts for approxim ately 48%  and 
45%  of U CP's lotal support and revenue for fiscal 1998 an d 1997, respectively. In addition, 
approxim ately 46%  and 45%  of U CP's net contract fees and grants receivable at June 30, 1998 
and 1997, respectively, are com prised of M edicaid receivables. 
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RE PO RT O N CO M PLIAN CE AN D O N INTERNAL CO NTRO L O VER 
FINAN CIAL REPO RTING BASED O N A N AUDIT O F FINA NCIAL 

STATEM ENTS PER FO RM ED 1N ACCO RDAN CE W ITH _C, OVERNM ENT 

To the Board of Directors of 
United Cerebral Palsy of 
Greater N ew Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audfled tile financial statements of United Cerebral Palsy of Greater New Orleans, lnc. ("UCP") 
as of and for the year ended June 30, 1998, and have issued our report thereon dated Septem ber 1, 1998. 
W e conducted our audit in accordance w ith generally accepted auditing standaxds and the standards 
applicable Io financial audits contained in Govern m ent Auditing Standards, issued by the Com ptroller 
G eneral of the United States. 

Com pliance 

As parl of obtaining reasonable assurance about whether UCP's financial statem ents m'e free of m aterial 
m isstatem ent, w e performed tests of its com pliance w ith certain provisions of law s, regulations, contracls, 
and grants, noncom pliance with which could have a direct and m aterial effect on the detern fination of 
financial s[atcm ent mnounts. However, providing ml opinion on compliance with those provisions was 

not all objective of our audfl and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that are required to be reported under Government Auditing 
~qtandm~Is. 

In planning and perforn fing our audit, we considered UCP's internal control over financial reporting in 
order 1o delennine our auditing procedures for the purpose of expressing ottr opinion on the financial 
stalem ents and nol to provide assurance on the intern al control over fnancial reporling. Our consideralion 
of lhe inlem al control over financial reporting would not necessarily disclose all m atters in the intern al 
control over financial reporting that nfight be m aterial w eaknesses. A m aterial w eakness is a condition in 
which the design or operation of one or m ore of the internal control com ponents does not reduce to a 
relalively low level the risk that m isslatem ents in am ounts that w ould be m aterial in relation lo the 
financial stalem enls being audited m ay occur mid not be detected w ithin a tim ely period by em ployees in 
the normal course of perfol~ning their assigned functions. W e noted no m atters involving the internal 
control over financial reporling and its operation that we consider to be m aterial w eaknesses. 



This report is inlended for the 
legislative or regulatory bodies 
not lim ited. 

Seplem ber I, 1998 

information of the finance com m ittee, m anagem ent, and applicablc 
How ever, this report is a m atter of pubtic record and its distribution is 



United C erebral Palsy of G reater N ew O rleans, Inc. 
Schedule of Findings and Questioned Costs 

For the Y ear Ended June 30, 1998 

W e have audited the financial statem ents of United Cerebral Palsy of Grealer N ew 
Orleans, lnc. as of and for the year ended June 30, 1998, and have issued our report 
thereon dated Septem ber 1, 1998. W e conducted our audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller General of the United States 
Our audit of the financial statem ents as of June 30, 1998 resulted in an unqualified 

Financial Statements 

Section I - Sum m ary of Auditors' R esults 

]nternal control over financial reporting: 

,, M aterial weakness(es) identified? 
~ Rcportablecondition(s) identified 

that are not considered to be m aterial 
w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Federal Awards 

yes x no 

__ _
yes x none reported 

yes x no 

Intem a] control over major programs: 
~ M aterial weakness(es) identified? yes x no 
~ Reportable condition(s) identified 

that are not considered to be m aterial 

weakness(es)? yes x none reported 
Type of auditors' report issued on compliance for major programs: Unqualified 
Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? __ _yes x no 
Identification of major programs: 

CJ~_) A Number(s) 
93.915 H IV Em ergency Relief Form ula Grants 

D ollar threshold used to distinguish 
Betw een type A and type B program s 
A uditee qualified as low -risk auditee? 

$300,000 
x yes no 



Section II - Financial Statem ent Findings 

No m atters w ere reported 

Section III - Federal Award Findings and Questioned Costs 

N o m atters w ere reported. 
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September 1, 1998 

To the Board of D irectors of 
U nited Cerebral Palsy 
of Greater N ew  Orleans, Inc 
N ew Orleans, Louisian a 

I\,/1 itll 

In planning and perform ing our audit of the financial statements of United Cerebral Palsy of 

Greater New Orleans, Inc. ("UCP") for the year ended June 30, 1998, we considered UCP's 
internal control structure to determ ine our auditing procedures for the purpose of expressing an 
opinion on the financial statements and not to provide assurance on the internal control structure. 

As a result of this consideration, w e developed the following observations and recomm endations 
concern ing certain intern al control stru cture and other operational m atters that are designed to 
help UCP m ake improvem ents and achieve operational efficiencies. Our comments reflect our 
desire to be of continuing assistance to U CP. The attached Exhibit represents a summ ary 
schedule of prior year findings and their current status. Our current year com m ents are 
sum m arized as follow s: 

A PPR O VA L O F SUPPO R TIN G  D O CUM ENTATIO N 

Observation 98-1 

D uring our com pliance testing, w e noted that a consum er attendance schedule utilized to prepare 
an Adult Program m onthly invoice bore no evidence of approval. 

Recom m endation 

Program directors or other responsible UCP personnel should approve consumer attendance 
records. Although the lack of documented approval noted above did not result in UCP obtaining 
m ore funding than it should have, the im portance of proper approval of supporting 
documentation, in order to ensure adequate controls over compliance, should be re-emphasized to 
U CP personnel. 

M ana~em ent's Resoonse 

M anagem ent agrees with the recom mendation and will comply with fu ture invoices. H ow ever, it 
should be noted, that the attendance is an internal record shared between departments that does 
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not accompany the invoice. It is com piled from the daily attendance records that are kept w ithin 
the applicable departm ent. 

It should be understood that our comm ents deal exclusively with operational m atters, and should 
not be regarded as reflecting on the integrity or the capabilities of anyone in your organization. It 
should be further recognized that our comm ents have been restricted to suggested improvements, 
and are not intended as a comm entary on the various favorable aspects of U CP's procedures and 
controls. 

W e appreciate the cooperation w e have received from U CP personnel and the opportunity to have 
been of service to you and U CP. This report is intended solely for the inform ation and use of the 
Board of D irectors, m anagem ent, and others within U CP. In the event you have any questions or 
require additional inform ation w ith respect to m atters discussed in the accompanying report, 
please do not hesitate to contact us. 

Very truly yours, 



United Cerebral Palsy 
of Greater N ew Orleans, lnc 
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Observation 97-1 

U nited Cerebral Palsy of G reater N ew O rleans, Inc. 
Sum m ary Schedule of Prior Y ear Findings 

June 30, 1998 

M anagem ent Letter Com m ents 

D ocumentation m aintained on one Adult program consumer selected for compliance testing 
reflected a complexity level that did not agree to the level used in billing the grantor. 

Corrective Action 

Corrective action w as taken. 

Observation 97-2 

U CP m aintains a substantial am ount of cash in depository accounts that do not earn interest 

Corrective A ction 

During fiscal 1998, measures were implemented to minimize non-earning funds 

Observ ation 97-3 

Internal financial statem ents for special events classify expenses according to the individual event, 
instead of by natural expense classifications. Although supporting schedules are maintained 
detailing expenses for each event, these amounts do not agree to totals per the general ledger. 

Corrective Action 

Corrective action w as taken 


