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W e were engaged  to audit tile acecompanying general purpose financial statem ents of tim Acadia Council on 
Aging, lnc,, as of and for tim year ended June 30, 1998. These geuelal purpose financial statem ents ate tile 
lesponsibility of tile Council's m anagem ent. 

De|ailed records have not been m aintained relating to accounts payable and supporling data regardiug lhe 
illloealion of expenses were not available for our audit. Therelbre, we welt not able to satisfy OUlSelvcs 
~cgat cling tile proper allocation of expeuses ot die accuracy of accounts payablc in tim accompanyhlg general 
purpose financial stalenlents as of and for tile year elided Juue 30, 1998+ 

l~ecause of the siguifieatme of the rllatlers discussed  in tile preced ing paragrapll, the scope orour work was not 
suflicicut IO cuable us tO express, and we do tier express, all opinioI1 on tile general irtlrt)osc tinalieial stalolnenls 
~eferled to in the first paragraph. 

The accoulpanying geneJal purpose financial statem cuts have been prepared assuuling lhat the Council will 
cominue as a ~,oing conce.~. Due to prior and curtcnt year findings in tile federal and state ptogran~s+ gl;mt 
levenues m ay be reduced siguificamly. This condition raises substantial doubt about its ability to continue ;is 
a going concern at June 30, 1998. The general purpose finaucial statements do not ilmlude any adjustment that 
ulight leStdt ~1OlU |lie outconle of this uucerlalnty. 

As discussed in Note l 0 to the general purpose fiumleial statelnents, rim Council is subject to a final review by 
the grantor agency for each of the fcderal and state grant programs. Due to prior and eurrem year findings, tim 
grantor agc.cies may request rcilnburscment of program fimds received by the Council. The ultimate outcome 
of which ca*mot presently be determined . Accordingly, no provision for any liability that may result has been 
m ade in tim general purpose financial statem ents. 

Ill accordmme will| _(.192_~ma9 ent Auditi_og~ , we have also issued our report dated December 4, 1998 on 
our couside|ation of the Acadia Couueil on Agh~g, lnc.'s intern al control over financial reporting and our tesks 
ofcom plia|lee with cerlain provisions of laws, regulations, eontraels and grm~ts. 
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Oar audit was conducted for file purp ose of fornling all opiniou on the general purpose fiuallcial statem ents taken 
as a whole. The accom panying schedule of expenditures of federal awards, as required by tJ.S. Office of 
M anagcm cnt ai~d Budget Circular A-133, "Audits of States, Local GovernmclatS and Non-Profit Organizations", 
and the supplem ental inform ation listed in th e table of contents is presented for purposes of additional analysis 
and is not a reqtm ed part of the general purpose financial statements. As previously stated, the scope ofoul work 
was not sufficient to enable us to express an opinion, and we do not express, an opinion on th e supplem ental 
in form alion. 
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A Corp oration of Ccrtified Public Accounlants 

';unice, Louisiana 
)ccember 4. 1998 



GENERAL PUI{I'O SE FINANCIAI~ STATEM ENTS 

(COM BI NED SI'ATI~M ENI"S - OVERVI E~,V) 



ACADIA COUNCIL ON AGING, INC. 

Conlbincd Balance Slmct - All Fund Types and Account Groups 
June 30, 1998 

ASSETS 

Cash 
Restricted cash 
]ILVCSIIIlelIIS 

Due flOlll Ol]lel flllldS 
Accounls ]cccivablc 
Fixed assets 
AIII()IIII[ tO be pro vided for relirel]lelll of 
g~lcn~l Iong-lezm debl 

LIAI~ILITIES AND FUND EQUITY 
abilities: 
Accounts payable 
Due tO other fllnds 

Accrued payloll and Jclaled 
I)CllCl]ls payable 

lx)ng-lclm debt - 
Nolcs payab]c 
ACCtllllllla|cd Illlpaid vacatioll 

Total liabilities 

und Equily: 
]llvesllllelll in flxcd assets 

Ftllid balallCCS - 

Unreserved - undesJgna|ed 
P.escrvcd for future expenditures 
P.cscrvcd for paym ent of utility bills 

Total lilnd balances 

Total fund equily 

Govellllllelllal 
Fund Types Account Groups 

Genera 

Special 

Revelllle 

General 

Fixed 
Assets 

Genc[al Total 

LoJlg-leHn (MelllOralldllnl 
Debt Only) 

$ 3,750 S $ 

184.668 

,~ j 88,418 

S 62,686 S 
184,668 181.67 

4,870 

252.224 181.671 

2,947 3,726 
7,511 

10.458 
3.021 

--  6,747 

777.688 

__ ~ 863 399,8.63 

777,688 .q 399_~863 

777,688 

! 0,458 __  6,747 777,688 

$ 

387,353 

__  12,510 

__ 399.863 

$ 1,628 651 

$ 62,686 
366.339 

4.870 

387,353 
12,510 

833.758 

777,688 

6,673 
7,511 
3.021 

17,205 

794.893 

Total liabililics and fund equity $ 262,682 ~ _{58,4!8 $ 777,688 $_399,863 $ 1.628.651 

Tile acconlpanying llotes are all integral part of this slalelnent 
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Rcveuucs: 

IlliCrgovcrlllll cilia] 
Ploglalll 

Local and m iscelhm eous 
'1'0131 l CVCIIUCS 

"

xl)enditm es: 
(!HIICJII 
Salaries 
tqinge 
Tlavel 

Opelating services 
Opclaling supplies 
O thel costs 

Capital outhly 

Debt scrviec - 
Principal 
]littlest 

Total expcndilurcs 

ACADIA COUNCIl. ON AGING, INC 

Combined Statentcnt of Revenues, Expendilures, and 
Changes in Fund Balanecs - All Governm ental Fund Types 

Year F.ndcd June 30. 1998 

Excess (deficiency) OflCVCIlUCS over 
expenditures 

Othcz llnancing somces (uses): 
Loan irroceeds 
Operating transfels in 
Operalillg tlar lsfers oul 

Total oilier financing sources (uses) 

Deficiency of revenues and oilier SOllrCCS 
over expenditures and other uses 

Fund balances, beginning of yore 

ulld balances, end ofycar 

Genera 

Total 

Special (M emorandum 
Rcvcnuc Only) 

$ 11,779 $ 589,189 
56,565 

209.616 30.255 

221,395 676.009 

9,382 
2,978 

2,062 

929 

26.453 

25,800 

21.961 

189,565 

416,300 
40,592 

36,785 

249,618 

23,004 
16 

123.438 

889,753 

$ 600,968 
56,565 
239.871 

897,404 

425,682 

43,570 

38,847 

250,547 

23,004 

126,469 

123.438 

25,800 
21.961 

1.079.318 

31.830 (213.744) /181.914) 

65,832 

49,999 298,691 
(85.977) (262,7133 

(35.978) 101.810 

65,832 

348,690 

(348,690) 
65.832 

(4,148) (111,934) (116,082) 

14.606 118.681 133,287 

The accompanying llOtes arc all integral part of 0tis slatcnlci 
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]~.CVCllueS: 

]lllergovelr ii'll tilt a] 

Progl anl 

I.ocal and nliscellancous 
Total 1 cvcilucs 

ixpcnditm cs: 

('urlenl - 
Salaries 

lqingc 
Travel 

Opelating scrvices 
Opelating supplies 
OO~cr costs 

('al)ital outlay 
Total cxpenditm cs 

ACADIA COUNCIL ON AGING, INC. 

Com bined Sialelnelll of Revenues, Expenditures, and 
Changes in Fund Balances - Budget (GAAP Basis) and Actual 

Budgeled Special Revenue Funds 
Year Ended June 30. 1998 

Deficiency of revenues 
over expenditures 

Olher financillg SOlllCeS (uses 
Operating IrilllgfeIs ill 
Opet ating tlansfers Out 

Total other financing sources (uses) 

!xcess of revenues ai|d other sources over 
expenditures and other uses 

Fund balances, bcgilming of year 

Fund balances, end ofyear 

Budgeted Aclual 

S 262,788 
63.825 

326.613 

243,056 

21,659 

25,511 
96,260 

27,799 

2.721 

417,006 

$ 262,788 
56,565 

1,229 
320.582 

237,474 

26,280 

32,158 
77,110 

19,351 

16 

4,098 
396,487 

VariallCe - 

Favorable 

(Unfavorable) 

$ 

(7,260) 
1,229 

(6.0311 

5,582 

(4,621) 
(6,647) 
19,150 

8,448 
2,705 

(4.098) 
20.519 

(90.393/ (75.905) 14.488 

130,821 

I40.4281 

129,547 

(38.717/ 
(I,274) 
1311 

90.393 90.830 437 

14,925 

13.930 13.930 

14.925 

Tile accom l)anying llOtCS are an inlegral l)atl of this statem ent 
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ACADIA COUNCIL ON AGING. INC. 

Notes to Financial Slale]nenk~ 

NOTE I SUM M ARY OF SIGN IFICANT ACCOUNTING POLICIES 

A. Financi Repor i ~g .E try 

Acl 456 of 1964 autiiolizcd lhc charter of voluntary councils on aging for tile wclfarc of the aging 
people in tlleir respective palishcs. Chartcls ale issued by the Louisiana Secretary of State upon 
approval by tile Govem ol's Office of Elderly Affairs. Each Council is a non-profit, quasi-public 
eoqloration which must comply with policies and regulations established by the Governor's Office 
of Elderly Aft'airs, the state agency which provides the Council with m ost ofiks revenue. The 
Council also receives rcvcnuc from other federal, state, alld local g0vcruuIcu[ agencies which nlay 
impose som e additional requirem ents. 

The prim ary funelion of tile Council on Aging is to improve tile quality of life for the parislfs 
elderly and to inovldc scl~,,iecs to the elderly as well as coordinate and m onitor tlle services of oilier 
local agencies serving tile aging people of the parish. Som e oflhe sel',,iccs plovided  by the Council 
include ~unglegate and home delivered m eals, nutritional ed ucation, information aud rcfelral 
services, legal assislance, lmnmm akcr services, discount sol.ices, m aterial aid, outreach, operating 
seuior centers, aud Irausporlation. A Board of Directors, collsisliug of 12 volulltary inclnbels who 
serve [hlce-ycar tCllUS, governs tile Couucil. 

Tim Council is not a com ponent unit of another pliinary govern m ent nor does it have any 
com ponent units whiell aic related to it. Therefore, the Council has presented its financial 
stalculellls as a separate special-pulpose goverlllnent. 

Tiffs lcpolt includes all fuuds aud account groups which arc controlled  by ol dcpcndcut oil tile 
Acadia Council on Aging, Inc. Control by or dependence ou the Council was detcrudued  on thc 
basis of budget adoption, appointm ent of governing body, and other gcnclal oversight 
responsibility. 

13. Pr~scolaliou 9f SlatcmcJ~s 

In April, 1984, the Financial Accounlfllg Foundation established  tile Governm ental Accounting 

Standards Board (GASB) to pronmlgate generally accepted accounting principles and reporting 
stalldards with respect to activities aud Irausaetious of state alld local goverllnleutal entities. Ill 
November of 1984, tile GASB issued a codification of Govern m ental Accounting and Financial 
Reporting Standalds. This codification and subsequent GASB pronomlcem ents arc recognized as 
generally accepted accouuting principles for state and local goverluuellts, 

These statem ents have also incorporated rely applicable rcquiremenls set forlh by Audiks of Stale 

Cell.ideal Public Accountmlls 
Governor's Office of Elderly 

c. t~aadA ~comaiag 

the industry audit guide issued by the American Institute of 
Subsection VI - Annual Finmlcial Reporting, accoum ing m mm al for 
Affairs contractors; and, tile J.~lli~iarla Governmental Audit~Cnidc 

Tile Couucll uses funds aud account groups to report its financial l)Osilion and lhc results of its 
operations. Fund accouuting is designed to demonstrate legal com plimlcc and to aid financial 
m anagelnent by segregating transactions relating to certain functions or activities. 



ACADIA COUNCIL ON AGING. INC 

Notes to Fiuancial Statem ents 

NOTE I SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The accounts of the Council arc orgauized  on tile basis offimds aud account groups, cach of which 
is considered  a separate accounllng entity. The operations of each fund are accounted  for with a 
separate set of sclf-balaueing accounts that comprise its assets, liabilities, equity, revenues and 
expenditures. Resoulces are allocated  to and accounted  for in individual fim ds based upon the 
purpose for which tbey are to be speut and the m eans by which spending activities are controlled 
The various funds are grouped, in file financial statements ill this report, inlo two generic fired 
types and two broad fired categories (account groups). 

G~ " ox.c!U!nenlal F!lud q~ype~s 

Goverluueutal filuds ar e used to aceouut for all or m ost of tile Council's geueral activities, 
including lhe collection and dlsburscmcnt ofspccilic or legally restricted m onies, tile acquisition 
of flxcd assets, and the servicing of general long-term debt. 

"]'lie govel2lulenlal fuuds aud file progralllS eoulprising theln as preseulcd ill tile fiuallcial slatclnenls 
are described as follows: 

The General Fund is the general operating fund of the Council. It is used  to account for 
all finaucial resources except those required  to be aecouulc<l for ill another fired These 
d iset etionary fimds ale aceo untcd for add reported according to the somce (fed eral, statc 
or local) flora which they are derived. 

Tile following program s comprise file Council's General Fund 

Revcnucs, such as, (I) donations from the general public, (2) ineo mc from 
various fundraisers, aud (3) interest income earned on idle funds which 
have bcen invested , have been recorded  ill the "other local" proglanl of 
tile Geo cral Fund. Expenses incmTed  which are not chargeable to specific 
program s ar e recorded as "odler local" program expenditures. Also, 
expeuses incurred 1o produce related program service fees and fundraising 
iucoulc are charged  as "other local" prograul expeuditurcs. "Oilier local" 
funds are also used as trmlsfers to special rcvenue funds to supplem eut 
those program s. In addition, fixed  asset additions are generally paid with 
"other local" fuuds. 

BINGO 

This fund is used to account for file Council's charitable gamcs activities 

PCOA (AcL Z3~) 

PCOA (Act 735) funds are appropriated for file Governor's Office of 
Elderly Affairs by tile Louisiana Legislature for remit~ me to the Council 
on Aging. The Council m ay use the "Act 735" funds at its discretion 
provided  tbc program is benefiting people who are at least 60 years old. 



ACADIA COUNCIL ON AGING, INC. 

Notes to Finmlcial Statem ents 

NOTE 1 SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

_S p_~_i.al _P. e v c I!l!_e Fwkd_s 

Special RevellUe Funds are llSCA] to aceoulll for tile proceeds of specific reveuuc 
soulccs (oilier lhall special asscsslnculs alld major capital projects) thai ale legally 
Icstricted  to expenditures for specified purposes. 

The following are file fimds which comprise tile Oouncil's Spec ial Revenue Funds 

TilkeJllzJlkS_t3pp~ ive Scr~  Fund 

Title III-B fimds are provided by tile United  Slates Department of Health 
and Human Seceiees through file Louisiam Govern or's Office of Elderly 
AfFairs which "passes through" the funds lo the Council. This program is 
used  to account for funds which are to provide a variety of social scrv iccs; 
such as, iufornlation and assistance, access services, ill-hom e selalices, 
community services, legal assistance, and outreach for people age 60 and 
older. 

Title Ill C-1 flmds are provided  by tile United States Department of Health 
and Hum an ScF~ices through the Louisiana Govern or's Office of Elderly 
Affairs, which "passes through" tile funds to file Council. This fired is used 
to account for funds which are used  to provide nutritional, congregale 
m eals to tile elderly in strategically located  centers. During tile fiscal year 
July 1, 1997 to June 30, 1998, tile Council serv ed  about 20,575 congrcgate 
m eals. 

J~i_l!~!kl C-2 tlomc Delivcred M eals Fund 

q'iIle Ill C-2 funds are provided  by the United States Departlnent of Health 
and Hum an Services through the Louisiana Govern or's Office of Elderly 
Aft;airs, which "passes through" the funds to the Council. This fund is used  
to account for funds which are used to provide nutritional, hom e delivered  
m eals to honmbound older persons. During file fiscal year July 1, 1997 to 
June 30, 1998, file Council served about 45,205 hom e delivered  meals. 

TJtleJll:I- LEund 

The Title IlI-D Fund is used  to account for fuuds which are used  to provide 
in-hom e services to frail older individuals, iucludhlg in-hom e supportive 
services for older h~dividuals who are victims of Alzheimer's disease and 
related disorders with neurological mid organic brain dysfunction, and to 
the fam ilies of such victim s. Title III-D funds are provided by file United 
States Dcpam nent of Health and Hum an Services through tile Louisiana 
Govern or's Office of Elderly Aft'airs, which in turn "passes through" tile 
funds to the Council. 



ACADIA COUNCIL ON AGING, INC 

Notes to Financial Stateulenls 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

T1~[[~ ]II-F Fund 

3'lie Title III-F Fund is used to account for funds used fur disease 
prevention and healfll promotion activities or services, such as; (1) 
equipment and materials (scales to weigh pcoplc, ed ucational materials, 
and exercise cquipmmlU, (2) hmne injury control, (3) mcdieafion 
lnanagcumnt, (4) mental health, mid (5) nulrition (asscssmenl/screening, 
counseling, and education). The law directs tile state agency a&ninistering 
this program to "give priority to areas oflhe slale which arc mcdically 
underservcd and in which there are a large mmlbcr of older individuals 
who havc tile greatest economic and social lined ." Title Ill-F fimds are 
provided  by tim U.S. Departnlcul of Health and Hunlau Sclviccs lhrough 
thc Louisiana Governor's Office of Elderly Affairs, which in turn "passes 
O~rough" die fluids to ~ho Coullcil. 

SctlkKX'cntcr I:und 

The ScnioJ Ccntcr Fund is used to accouut for tim admiuislratiou of Scnim 
Center program fimds appropriated by the Louisiana Legislature to the 
Govern or's Office of Elderly AfFairs, which in torn "passes fllrough" thc 
fimds to file Council. This program provides community service ccntcrs 
at which older persons receive supportive services and participate in 
activities which foster their independence, eahanee their dignity, and 
encourage theil involveulcnt ill and wilh file coluulullity. Tile Council 
operales two senior centels in Acadia Parish, Louisiana. 

The OnlblldSlUan Fund is used to account for funds tlscd |o provide 
people age 60 and older residing in long-term care facilities a 
representative to ensm e that such resldenls' righls are upheld, to resolve 
colnplaink~ by residents with lhc m anagement of file longqerm care 
facility, and to prom ote quality care at tim facility. Ombudsm an funds arc 
provided  by the United  States Dcpartm mlt of Healfll and thunan Services 
through the Louisiana Governor's Office of Elderly Affairs which in turn 
"passes through" tile funds to tile Council. 

M iaeeBanecm a G ra 

The M iscellaneous Grant Fund is used to account for funds provided by 
file Louisiana Legislature to the Govern or's Office of Elderly Affairs, 
which "passes lhrough" file funds to the Council. Tile funds are used to 
supplem ent the other program s operated by the Council. 

0 



ACADIA COUNCIL ON AGING, INC 

Notes to Financial Statem ents 

NOq'I5 1 SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

FEM A F~  

Tile FEM A Fund is used to account for file administration of a Disaster 
Assistaucc Prograul whose purpose is to supplement food and shelter 
assistauce to individuals who nlight currently be receiving assistance, as 
well as to assist those who arc not receiving auy. Funds are provided by 
tile Fed eral Em ergency M anagenlent Agency through file United  W ay of 
Acadiana which in turu "passes lhrougb" tile funds to the Council. 

~gacr.g.v__Faud 

The Energy Fund is used  to account for the adnlinistration of programs 
lhat ar e sponsolcd by local ulility com panies. The cmnpanics collect 
coutllbutions froln service cuslolucIs alid remit tllc funds to tlle Louisiana 
Association of Councils on Aging, Inc. (LACOA) which ill turn renlika 
finials relating to Acadia Parish to file Couucil so that it can provide 
assistance to the elderly for tile paynlcnt of their utility bills. 

P~ ect~arc 

Tile Plojcct Care Fund is used to account for the adulinistration of 
programs that are sponsored  by Entergy, a local utility conlpany. The 
Company collects contributions from service custonlers and rem its tile 

funds to tile Cajun Area Agency on Aging, hlc., which in tnnl remits 
funds relating to tile Council so it can provide assistance to the elderly for 
the payulcnt oftbeir utility bills. 

Tiffs fund rcporls the activity ofa bookkceping service operating by the 
Council. 

Section 5311 

Section 5311 funds are provided  by the United States Departnlent of 
Transportation through the Louisiana Departm ent of Transportation and 
Developnlcnt. Funds received by file Council are based on actual 
operating costs of providing transportation sel~ices to ialral residents 
within tile parisll. Because lnoncy received  under this plogram is for 
rcinlbursclncnl of costs previously incurred, the Council carl use lllese 
funds for discretionary purposes. 

Proj COl h~cp~!Ld nxj!~  

The Project hldepeudencc Fund is used to account for reveuue received 
from file Department of Social Services 1o provide lransportation to the 
underprivileged individuals of the parish. 



ACADIA COUNCIL ON AGING, INC. 

Notes to Financial Statem ents 

NOTE I SUM MARY OF SIGNIFICANT ACCOUNTING POLICII~S (CONTINUED) 

~Fille XIX 

This program is used to account for funds which are used lo provide 
personal care attendant services that will m cet tile need s of those diverted  
or dcinstilutioualized  beneficiaries whose disabilities prec lude the 
acquisition of certain independent living skills related  to tile activities of 
daily living,. 

Transport'at ion Fun_d 

The Transportation Fund is used to aec oulll for tile administration of the 
Council's transportation proglam for residents of the parish. 

Ar~o~mt ~rou~  

An account gro up is a finaucial reporting device designed  to provide accoulltability for 
certain assets and liabilities that are nol recorded  in the filnds bec ause they do not direc tly 
affcc', net exp~u6'ab~e ~,~ailable fiua~rAal res~,u~ce.~. The fo~lo'~iug tss'~ acct~uut groul~s are 
iioi "ftluds'r. 

G e!!~al ~ _Asscls 

The fixed assets (capital outlays) used in goverumcntal fired type operations of 
the Acadia Council on Aging, Inc. are accounted for (capitalized) in file General 
Fixed Asseks Account Group and are recorded as expenditures in lhe 
govcruuleulaI falld types when purchased. 

Loug-lcnn liabilitics expected to be finauced from govern m ental funds arc 
accounted for in the General Long-Term Debt Account Group. The Gcnaal 
Long-Term Debt Account Group shows only tile m easurem ent of financial 
position and is nol involved with m easurem ent of resulk~ of operations. 
Principal and interest payments on long-term liabilities (bank loans and capital 
lease obligations) arc accounted for in tile Gclleral Fund because tile Council 
intends to use unrestricted resources to pay Olcm and no legal m andate exists 
to establish a debt service fund. 

D. _Ba~ Lo~f Accounting 

The accounting mid financial reporting treauuent applied to a fuud is determincd by its 
measurement focus. The govcrumental funds, including file General and Spec ial Revenue 
Fuuds, are accoun|cd for using a carlfelit IinalLeial resources tLleasurclueLit focus. W ith this 
m easurement focus, only current asseks aaLd eurrenl liabilities are generally included  on the 
balance sheet. Operating statements of these funds present iucreases 0evenues and other 
finaucing sources) and decreases (expenditures aud olher financing uses) in net current assets. 

12 



ACADIA COUNCIL ON AGING, INC 

Notes to Financial Statements 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Governolental fUllds are m aintained Oll tile modified accrual basis of aec ouiitiog whelein 
t evenues are recognized  in tile accounting period in which they becom e susceptiblc to accrual 
(i.e., whco they are "lneasurable aod available"). "Measurable" means the amount of tile 
Ilansaction can be dclennined  and "available" m eans collectible w ithin tile current period or 
soon enough tilcreafter to pay liabilities of the eurren! period. The Council considers all 
revenues available if riley arc collected witifin 60 days after year cod. Expenditures arc 
recognized in the aec ounthlg period in which file liability is incurred , if m easurable, except for 
principal and interest on long-lem l debt which arc recorded when due. 

E. Transfers aud llltel fulld Loal 

Advances between funds ,,vhicll arc not expected  to be repaid arc accounted for as transfels. In 
those cases wllele lcpayolent is expcclcd, tile advances arc classified as due frOlll oilier funds or 
duc lo otbcr funds Oil lhe balance sheet. Sllortqenn intcrfund loans are classified  as interfimd 
,cccivablcs and payables. 

!31NgctPolicv 

Tim Council follows these procedures in establishing tile budgeVm3, data reflec ted  in these fioancia 
slalelnents. 

The Govcrnor's Offi ce of Elderly Affairs "GOEA" notifies tile Council each year as 
to ll~e flm diug levels for each progrmn's grm~t aw ard. 

The Council m ay also obtain granls frolll agencies olher thau GOEA and tbc Council 
cousiders tile potential revenues to be earllcd undel tilose gralIts. 

Projccfioos are made of revenues fronl oilier sources based on pasl trends and data 
available to forlll expec tations of filture revellllcs. 

The Exec utive Direc tor prepares a proposed  budget based  oil tile expected  funding 
levels and tbcn subm its the budget to tile Board of Dilec toJs for approval. 

The Board of Direc tors reviews and adopts tile budget before M ay 3 1 of the cunen 
year for the next year. 

The adopted  budget is forwaTded  to tile Govern or's Offi ce of Elderly Affairs for fina 
approval. 

All budgetary appropriations lapse at the end of each fscal year (June 30). 
Occasionally, tile Council will receive a special project grant which may operate on 
a period differcnl from tile Council's normal fiscal year, and therefore, have a 
specified date where tile budgetary appropriations will lapse. 

Tile budget is prepared on tile modified accrual basis, consistent with tile basis of 
aceountiog, for COlnparability ofbudgeled aod actual revenues and expenditures. 

Budgeted mnounts included  in file accompmlying financial statemems include tile 
original adopted  budget amounts and all subsequent am endm ents. 



ACADIA COUNCIL ON AGING. IN C. 

Notes to Financial Statements 

NOTE I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Acta al amounts arc compared  to budgeted amounts periodically during tile fiscal year 
as a lnallagemelll coutrol device. 

TlJe Cotmcil m ay traosfcr funds between lille item s as ofleu as reqttircd but m ust oblaill 
prior approval flora tire Governor's Office of Elderly Affairs for funds received  under 
grants flora this state agency. As a part of this grant award, GOEA requircs the 
Council lo am end its budget in cases where actual costs for a particular cost catcgoJT 
exceeded  fl~e budgeted anouut by m ore than ten percent. Otherwise, the excess costs 
could be labeled as unauthorized expenditures. 

Expcnditurcs cannot lcgally exceed  appropriations at 1/le individual fund level 

The Council is not required  by slate or local law to prepare a budget for ever5, program 
or activity it conducts. Accordingly, the General Fund and som e Special Revenue 
Funds activities are nol budgctcd, p;m icularly if they are deem ed to be inunaterial by 
III auagculellt. 

G "[)la~ Colu113!R~gq!. ~Qlnblncd Stalclncnts - Over'LI'C 

Total columns on the conlbined slalclllClltS - overview arc captioned  "M eulorandunl Only" to 
indicate that lhey mc presented  only to help with financial analysis. Data in these columns do not 
present fimmcial position, results of operations, or changes in financial position in coufonnity with 
generally accepted accouming principlcs. Neither is such data comparable to a consolidation. 

Interfund elim inations have Jlot beeu m ade in the agD cgation of this data. 

EixcxkAsscls 

Assets which cost at least $250 and which have an estimated  useful life of greater than one year 
arc capitalized as fixed assets. All fixed assets are stated  at historical cost or estimaled hislorical 
cost, if actaal historical cost is not available. Donated fixed  assets arc stated  at their estilnatcd Pair 
market value on Ihe dale donated . No dcpreciation has been provided  on general fixed assets. 

ConlDeUsaled Absences 

The Council's policy allows full tim e employees to carryforward 15 days of unused  annual leave 
~ld 15 daysofunused  sicklcavebeyondlhefiscalycar-end. An cm ployeem aybcpaid for 15 
days of unused annual leave and no days of unused  sick leave upon separation. The liability for 
accum uhltcd annual leave has been recorded in the General Long-Term Debt Account Group

. 

There were no related party trm~sacfions noted during file fiscal year 

K, gestrict cxlA szcl~ 



ACADIA COUNCIL ON AGING, INC. 

Notes 1o Financial Statem ents 

NOTE 1 SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The Council "reserves" portions ofils fund balaoee that arc not available for expenditure because 
resources have already been expended (but not consumed), or a legal restriction has been placed 
on certain assets which m ake tllem only available to m eet fiaure obligations. 

Designated  allocations of fund balances result when tlle Couucil's m anagc~ueat intends to expend 
certain rcsourees ill a dcsignaled  m anner. 

M . U~ JzfJ~slimatcz 

The preparation of financial statctncnts in COlfform ity w ith generally acccptcd accounting 
priuciples rcquircs inflnagclncul to nlake cstilnates and assulnptions lhaI affect cerlaill reported  
am ounts and disclosures. Accordingly, actual results m ay diffcr fiom those estim ates. 

REVENUE RECOGNITION 1NTERGOVERNM ENTAL, PROGRAM SEP.VICE FEES, PUBLIC 
SUPPORT, AN D M ISCELLANEOUS REVENUES 

/nt~rg~'crnm ctllill 

lutelgovenmlelltal revenues a~e recorded  in govenunenta| funds as revenues ill tl~e accounting period when 
they become susccpfiblc to accrual, that is, measurable and available (modified accrual basis). 
IlllClgovcrllulenlal giants do 11ot allow the Council to rec ognize revelnle nuder lhe grant award until actual 
costs are incurred or lluits of service ale provided. 

Progr a m~ ;~wk_e__Fees 

Ploglam service Ices ale recognized  when tile Council provides lhc service that entitles the Council to cllargc 
the rec ipient for lhc services received . The Council encourages and rec eives contributions fiom clients to help 
ofl~ct the costs of the Title Ill-B, C-I, C-2 and D program s. 

blic Suonor/and M i~cellnneou~ Revenne 

Utility assistalce funds are provided  from public donations via utility company progrmns. In addition, various 
fired raisers are held during the year to obtain funds to offset costs of general operations and senior activities. 
The timing and amounts of the receipts of public support mid miscellmlcous revenues arc difficult to predict; 
therefore, they are not susceptible to accrual and are recorded as revenue in tile period received. 

NOTE 3 CASH AND INTEREST-BEARING DEPO SITS 

The Council m aintains a consolidated bemk account to deposit the m oney it collects and to pay its bills. The 
consolidated bank account is available for use by all funds. The purpose oflhis consolidated  account is to 
red uce adufinistration costs and Pacilitate cash m anagement. The consolidated account also allows lhose funds 
wilh available cash balances to cover auy negative cash balances in olber funds al year end. At June 30, 1998, 
tile balance oflbe Council's consolidated bank account was overdrawn $2,238. 



ACADIA COUNCIL ON AGING. INC. 

Notes to Financial Statements 

CAStl AND INTEREST-BEARING DEPOSITS (CONTINUED) 

Undcr state law, die Council m ay deposit funds wifllin a fiscal agent bank organized under tile laws of the State 
o f l.ouisiana, the laws of any other state in file Union, or the laws of file United States. The Councihnay invest 
ill certificates and tim e deposits of state banks organized under Louisiana law and national banks having 
principal offices in Louisiaua. At June 30, 1998, the Council has cash and interest bearing deposits (book 
balances) totaling $14,810 as follows: 

Dem and deposits 
M oney M arket accountS 
Total 

$ 4,122 

$_!4,~ 0 

I)cposit balmices (bmlk balances) at June 30, 1998, totaled $39,093 mid are fully secured by federal depository 
insurance. GASB Statem ent 3 calegolJzes the cred it risk of these deposits as Category I because they are dilly 
iiisuled. 

NVESTM ENTS 

State statotes authorize the Council to itlvest temporarily idle m onies in the following 

United  Statcs Treasury Bonds, 
United  States Tt easmy Notes, 
United States TrEasury Bills, 
Obligations of U.S. Govcrrunellt Agencies, including such iustruruents as Federal }loru e Loan Bauk 
bonds, Govern ment National M ortgage Association bonds, or a variety of"tTederal Falm Cred it" 
bonds, 
Fully collateralized certificates of deposit issucxl by qualified eomlnclcial batiks and savings and loan 
associations located within die State of Louisiana, 
Fully collaleralizccl repurchase agreem ents, 
Fully collateralizcd interest-bearing checking accounts, and 
M utual or Trust Fund institutions which are registered  with file Securities and Exehmlge ('onunission 
under the Security Act of 1933 and the Investm ent Act of 1940, and which have underlying 
investments consisting solely of and liruiled to securities of file United  States Govermncnt or its 
agencies. 

Tile Council's priru ary purpose for investing is to Earn  interest incEnru on m oney that has bccn determined 
1o bc ill excess ofinlnlediate cash lleeds. 

At June 30, 1998, investm ents consisted  of the following: 

Type of IIIVEStlIIEIIt 

CErtificate of DEposits: 
Ballk of Conlru eree alld TlllSt Co 
Church Point Bauk & Trust Co. 
The Evangeline Bzmk & Trust Co 

Am ount 

$ 7,170 
1,000 

--  1,0QQ 
9.170 

All of tl~e above deposits were covered by federal depository insurauce (Category 1) 

Interest 
Rate 

5.05% -5.45% 
4.50% 
5.65% 



ACADIA COUNCIL ON AGING. INC. 

NVI';STM ENTS (CONTINUED) 

Notes to Finmmial Statements 

Tile investulents have beelt recorded at cost, wllich approxjulates market value. The market value of the 
iltVeStltlelllS do ltO[ fluetuale. 

NOq'l~ 5 CIIANGES 1N GENERAL FIXED ASSETS 

Gellcla] Fixed assets, at COSt 
Vehicles 
Equiluncnt 
Property and imptoven]cnts 

Total general lixcd assets 

Juttc 30, 
1997 Additions Retirem ents 

S 185,060 
60,987 
398.727 

S 127,716 
8,398 

2,500 
700 

Jmm 30 
1998 

$ 310,276 
68,685 
398.727 

BOARD OF 1)IRECTORS' COM PENSATION 

Tile tloald of Dircctors is a voluntary board; fltcrefore, ]to cott]pe]]satiol] has bccn paid 1o any luel]]ber. 
liowever, board lllClt]befs are rein]bursed for out-of-tow]] travel expenses incurred  in accordance witlt tile 
Council's regular personnel policy. 

NCO M F. TAX STATUS 

The ('ouncil, a non-profit colporation, is cxcmpt from federal filcomc taxcs under Scction 501(c)(3) of tile 
Internal P, evcnue (ode of 1986 and as an organization that is not a private foundation as delined in Section 
509(a) of the Code. It is also cxcmpt from Louisiana incmue tax. 

NOTI/ 8 CIiANGES IN LONG-TERM DEBT 

Loi~g-lcmt liabilities that will be financed  from govem ntental funds mc accounted  for it] tim general long-ten 
debt group of accoultlS. Tile following is a SOllllual'y ofehmlges ill the general lollg-lelUl accoant group. 

Notes payable 
Aeclqled alulual leave 

Balmtce 

June 30, 
1997 

$ 347,322 
--  11.334 

Principal 

Additions Deletions 

$ 65,831 
_  12,510 

$ 25,800 
. 11.334 

Balance 

June 30, 

1998 

$ 387,353 

12.510 

Accrued  atumal leave is expected 1o be paid during fiscal year ended  June 30, 1999 



ACADIA COUNCIL ON AGING, INC. 

Notes to Fioaocial Slalculeuls 

NOq'E 8 CI1ANGES IN LONG-TERM DEBT q CONTINUED) 

Nole payable Rm al Developm ent, origilml amount of $344,000, 
payable in 360 m onthly installmeuts of S1,848, includiog interest 
at 5% per annum, secured by the office building 

Capital lease payable Saowa Leasing Coqm ration, original 
am ount of$11,025, payable in 34 monthly iustalhneuts of 
$319, including interest at 12.5% per annum, with a security 
deposit ofS664 and a down paym ent of $1,251, secured  by 
equipm cnt 

Note payable Ford M olto Cled il, original am ount of $65,832, 
payable in 36 m onthly iustalhneols of $2,116, including interest 
at 10% per annum , secured by vehicles 

Note payable Bank of Com m c]cc, original am ount of $4,000, 
due April 21, 1999, plus accrued  iutclcst at 7.05% per amm m 

secured  by certificate of deposit 

Acczued annual leavc is expected to be paid during fiscal 
year coded  hm e 30, 1999 

Unpaid 

Principa 

$ 322,137 

5,477 

55.739 

4,000 

__  12,5!0 

~ 399,863 

The annual requirem ents to am ortize all debt outstandhlg al June 30, 1998, including interest paym enls of 
$260,082, ale as follows: 

Y2g, r EndinuJune 30, 
1999 

2000 

2001 
2002 
2003 

2004 and flmrcafler 

NOTE 9 JUDGEM ENTS, CLAIM S, AND SIM ILAR CON TINGENCIES 

$ 68,187 
49,798 

34,870 

22,176 
22,176 

462.738 

There is no litigation pending against tim Council at June 30, 1998. Furthermore, lhe Council's managcmeJ 
believes that any potential lawsuits would be adequalely covered by insurmme. 



ACADIA COUNCIL ON AGING, INC. 

Noles to Fiuallcial Sta|OlllOnls 

NOTI" 10 CONTINGEN CIES - FEDERAL AW ARD PROGRAM S 

The Council l cceives revenues fiom various Federal and Slate grant prograans whidl are subject 1o final review 
and approval as lo allowabilily of expendilures by lhe respec tive grantor ageucios. Any sclllem euts or 
cxpenses arising out of a final review are recognized in lhe period in whidl agreed  upon by the agency mid file 
Council. Tile grantor agcncy for tile Sec tiou 5311 program conducted  a final review of the contract for tile 
fiscal year raided June 30, 1997 and questioned  approximatdy S75,000 of the eosl subm itted  by lhe Council 
fm reimbursem ent. The Council m ay be req uired 1o return the fmlds received relating to lhe questioned  costs 
if the Council is unable to provide adequate docum entation. 

NO'1'1,2 11 F.CONOM IC I)EPENDENCY 

The Council rcccivcs the majority of its i cvcnue fiom funds provided through giants administered by tile 
Louisiana Govcm oFs Office of Eldcdy Affails. The grallt amounts are apploprlated each ycar by tile fed clal 
mid slate goverluueuts. If significant budget euks arc m ade at tile federal and/or slalc level, tile alllOUllt of the 
ftllids lhe Couucil receives could be red uced significantly aod have all adverse impact on its operaliorls. 
M anagement is not aware of any actions thai will adversely affect the amount of fimds file Council will rec eive 
in tile next fiscal year. 

NOTE 12 RISK M ANAGEM ENT 

The Council is exposed to various risks of loss related to torts; flmfls of, daanagc to, and destruction of assets; 
errors arid OIlliSSiOllS; injuries 1o employees; alld llalura] disasters. Tile Couueil Ilas purcllased commercial 
illsllrauee to cover or reduce Ihc risk of loss thal nlight arise should Olle of these incidents occur. No 
Soltlcmeuts were m ade during tile year that exceeded tile Council's insurm~ee coverage. 

NTERFUND LOAN S 

General Fund 
Spec ial Rcvomc Funds 
Title III-B 
Tillo III-C-1 
Tire 111-C-2 
Title III-D 
Title III-F 
tlookkecpiug 
Scnior Cculcr 
()mbudsm an 
Transportation 
Energy 

;'roject Care 
Sec tion 5311 
FEM A 

Project Independence 
Title XIX 

]nterfulld 
Receivables 

Inter li.uld 
Payables 

$ 181.671 S 184,668 

323 
314 
432 
4 

14,450 
42 

390 
2,631 
29,369 

75,100 
44.613 

3,709 
8,799 

69,055 

108 



NOTE 14 INTERFUND TRAN SFERS 

ACADIA COUNCIL ON AGING, 1NC. 

Notes to Financial StatclllCllts 

Operating transfers in mid out are listed by fund for 1998 

Ftmds trmlsferring ill 

Title 111-B 
Title llI-C-I 
Title 111-C-2 
Title llld) 
Title III-F 
Oulbtldslllall 

Geucral 
Transporlalion 

Funds Ilansferring il 

Tillc 111-t3 
Tide Ill-C-I 
Title 111-C-2 
Title III-D 
Title 111-17 
Olubtldslnall 

Geueral 
Trausporlalion 
Local 

Funds transferring out 

General 

Senior 
Center 

PCOA 
Act 735 

$ 8,147 $ 23,534 $ 5,000 $ 
4,343 
4,130 

2,186 

24 

6.825 

Section 
5311 

! 0L9_86 

L 8,!47 S 34.217 S 11.779 ~ 6,825 $ 102.986 

Fulld trausfcrrillg oul 

Bingo 

3,000 

16,052 
40.174 

Project 
dependence 

M iscellaneous 
Granl 

Title 
X lX 

$ 62,400 $ 2,038 S 8,504 S 109,623 

2.462 

2,606 

4,343 

4,130 

2,186 

24 

9,241 

9,825 

169,144 
40.174 

NOTE 15 RF;SERVED FUND BALAN CE 

Tim Council rec eives funding from various utility companies for file restricted  purpose of alleviating h ardship 
conditions related lo lhe payment of utility bills for elderly individuals. These fimds are accounted for in the 
Energy Fund and Project Caie Fund (Special Revenue Funds). Funds available at year-end for this puq)osc 
have bceu reseiwed accordingly. The following summ ary outlines tile activity by fund source for the year 
ended  June 30. 1998: 
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ACADIA COUNCIL ON AGING, INC. 

Notes to Fillaucial Statelllcllts 

NOTE 15 RESERVED FUND BALANCE (CONTINUED) 

Entergy 

(Project Care) 
Central LA. Electric Co 

(Energy Fund) 

Balance 

July I, 
1997 

Revenue 
July 1, 1997- 

June 30. 1998 

Disbursem ents 
July 1, 1997 - 
June 30. 1998 

Balance 

June 30, 
1998 

2,581 $ 2,088 $ 2,038 $ 2,631 

207 547 364 390 

NOTF 16 EXCESS EXPENDITURES OVER APPROPRIATION S 

AI yca1-end, expcnditut cs cxcccded apl)ropriations in the following funds 

Title Ill-l) 

Title III-F 

Senior Center 

NO'II~ 17 PROGRAM YEAR-ENDS 

5; 861 

,~ ,733 

5; .!,[91 

5; 3,359 

All oflhe operating pm glams havc a June 30 year-end, coinciding widl tile fiscal year oflhe Council, 
except for tile FEM A Program which is not funded through the Area Agency, and has a Septelnber 30 
year-end. These statements reflect twelve months' activity for the above program for file year ended 
June 30, 1998. 

NOTI: 18 BUDGET PRESENTATION 

Budgets are not presented for Ole General, FEMA, Euergy, Project Care, Bookkccphlg, Section 5311, Projec 
Independence, Title XIX and Transportation Funds, because budgels were not adopted for these funds. 
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ACADIA COUNCIL ON AGING, INC. 

Notes to Financial Statemems 

NOTI" 18 BUDGI~T PRESENTATION (CONTINUED) 

The following is a sched ule rec onciling all spec ial revenue funds 1o special levcnue fluids ill which budgets 
were adopted: 

Budgeted Special All 
Special Revenue Spec ial 
Revelluc Funds llOt RevellUe 

Funds Budgeted Funds 

Tolal rcvcllUCS 

Total expendilm es 

Deficiency of i cvenu es and oilier sources 
over expendilures alld other uses 

Fuud balances 
Bcgixming of year 

NOTE 19 FUND DEFICITS 

S 320.582 $ 355.427 $ 676.009 

396.487 493.266 889.753 

90.830 10.9g0 101.810 

4,925 (126,859) 

13.930 --  104.751 118.681 

In thc current year, Bookkccping, Transportation and Title II1-F (Special Revenue Funds) have fired deficits 
These deficits ",,,'ill be eliminated in fiaare ?,,ears through incrcased funding from tile genelal fired. 

NOTE 20 UNRELATED I;US1NESS INCOM E 

The Council operates ear activity which was determined  for tile year ended  Junc 30, 1998, lo be ml activity 
"unrelated  to the Council's tax excmpl purpose" as that term is used  in IRS regulations. The income of that 
activity (Bookkeeping Fund, a Special Revenue Fund) is, lherefore, considered to be "unrelated business 
illCOllle" aud is subject to federal taxes. Tile expenses reported ill lhese finallcial Slalelnenls coolpIy willl the 
accounting prescribed by tile Governor's office of Elderly Affairs. 

The Fom l 990T required by lhe IRS requires different accounting lreatmcnI, specifically with respect to 
"capital outlay expenditures" v,,hich for tax reporting m ust be capitalized  and depreciated  rather than lotally 
expensed . The Council did not incur capital outlay expense in this rcportizlg year. 
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ACADIA COUNCIL ON AGING. INC 

Statem ent of Revenues, Expenditures and Changes in Fund Balance 
General Fund 

Year Ended June 30. 1998 

ocal and m iscellaneous: 

hllcrcs! 

Rental incom e 

Donations 

Cajun Dome concessions 
l.ottery ticket sales 
M iscellaneous 

Bingo revenue 

M iles for m eals 
Inlcrgovcrnm enlal 

Total revenues 

xpenditm es: 
Current - 

Salalies 

Fringe 
T1avel 
Operatin g services 

Othez 
Chalitablc gam es - 

Salaries 

Contract labor 

W innings paid 
Rent 

Supplies 
Other 

Debt service - 

Principal 
Interest 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

794 

38,701 

104 

287 $ 278 $ 

694 

9.842 

2,883 
35 151,806 

4.192 

39.599 _ 172233 152.084 

9,382 

2,978 
2,062 
929 

1.948 

25,800 

21.252 _  799 
47.052 _  28.00~ 

242 

4,625 

64,652 
22,226 

16,187 
6,573 

114.505 

PCOA 

Act 735 Tota 

11,772 
11.779 

$ 1,359 
38,701 

694 

9,842 
104 

2,883 
151,841 

4,192 

11,772 
221.395 

9,382 
2,978 

2,062 
929 

1.948 

242 
4,625 

64,652 

22,226 
16,187 

6,573 

25,80(I 

21.9~1 
189.565. 

(7.453) (10.0751 37.579 11.779 31.839 

Other financing uses: 
Operating transfers in 9,825 40,174 49,999 

Operating transfers out (8.1471 (6.825) (59.226) (11.7791 (85.977) 
Total other financing sources (uses) 1.678 _ 33.349 (59.226) (11.7791 (35.97~) 

Excess(deficiency) ofrevenues 
over expenditures and other uses (5,775) 23,274 (21,647) 

Fund balance, beginning of year (105.3601 78.048 41.918 

Fund balancc, cnd of year 

(4,148) 

14.60(, 
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ACADIA COUNCIl, ON AGING, INC. 

Conlbining Slalelllelll of Revenues, Expenditures, arid Changes ill Flnld Balances 
All Spccial Revenue Funds 
Year Ended June 30.1998 

]~.CVCIlU CS: 

] II tel govel lllllellla] 

1)10glar 11 

Local and lniseellarleous 
Total revenues 

l~xpcndilules: 
C[l[l ell[ 

Salalies 
Fringe 
Tlilve] 

Opclating scrvi(cs 

Operating supl)lies 
Olhel COSIS 

Capilal outlay 
q'~tal expcudilures 

Title 

IlI-B 

S 77,775 
27,973 

1.229 
106.977 

21,113 

13J83 
10,199 

42,925 

10,074 
16 

Title 
11-(2-1 

Title 
1I-(;-2 

$ 47,398 $ 77,487 
6,776 21,816 

Title 
III-D 

Title 
III-F 

$ 3.378 $ 4,142 

54.174 99.303 3.378 4,142 

36,052 

4,547 

2,582 

11,609 

2.815 

57,861 

7,318 
17,115 

16,970 

3.085 

5,011 

108 

15 

392 

19 

3,393 

203 

394 
480 

2.405 

1,767 599 652 15 l,QOO 
!99,277 __  58,204 _ 103,09! 5,569 7,8Z5 

xccss (deficiency) of revenues 
over expenditures (92.300) (4.030) (3.698) 12.182) (3.733.) 

()thcl linar]cing sources (uses): 
] ,oBIl plocceds 

Opelatmg 11ansfcrs in 
Opel~lling II anslers out 

Tolal olhcl financing sources (uses) 

09.623 4.343 4,130 2,186 

109.623 4,343 4.130 2.186 24 

Excess oflevenues arid othel sources 

over expenditures and olhcr uses 17,323 313 432 4 (3,709) 

Fund balances, begilming of year 

Ftlnd balarlces, elld ofyeal S 17.3_23 S _  3|~3 ~_ 432 $ 4 $ (3,709~) 
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SenioJ 

Center 
M isccllancous 

Om budsm an Glanl FEM A Energy 

$ 41,366 S 6,742 S 4,500 $ 17,544 $ 

41.366 . 6.742 4,5~Q 17.544 

2.813 

3,168 

648 

6,629 

231 
921 
853 
566 

3O5 

6~ 
_ ._ 15,941 

..547 
547 

Project 
Care Bookkeeping 

Section 
5311 

$ $ 57,250 

2,~8~ 
2.088 

6,642 364 2,038 

26,3~3_ 
26.391 

28,567 

2,138 
553 

1,196 

280 

16,64_2 __ 3664 2,038 32,734 

57.250 

34,737 0,1991 4,5Q-Q 902 1~3 59 (6,343) 57.25Q 

_  (34,217) 
(34.217) 

520 

13,93_0 

9.24 

_  9.241 
(4,50~1 
(4,50_Q3. 

(102 9,2~e~ 
(102.986) 

50 (6,343) (45,736) 

2,742 __  207 2,58_3_ (2, S~.5fi1 75,105 

14,450 $ 42 $ $ 3,64_4. L  390 $ 2,631 $ (~  $ 29,36~9_ 

(Continucd) 
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}~.CVCII/I es: 
I ii|ergovel lllll ell| a] 

Pfoglalll 
Local alld nlisce]lalleOllS 

Tola] i eVellUeS 

;xpenditures: 

CIm enl - 
SahM cs 
Fringe 
Tlavel 

Ol)erathlt~ services 
OpeJatin v, supplies 
Oilier cosls 

Capilal outlay 
Total cxpelldilures 

ACADIA COUNCIL ON AGING, INC. 

cnt of Revclmcs, Expcnditurcs, and Changes ill Fulld Balances - 
All Special Revenue Funds (Continued) 

Y ear Ended June 30,1998 

Project 
hldependenee 

Title 
XIX Trmlsporlation Tolal 

$ 150,000 $ 64,151 $ 37,456 S 589,189 

150.000 64.151 37.456 

50,259 
12,174 

4,074 

52,268 

3,373 

119,340 

441,488 

56,565 

39225 
676.009 

416,300 
40,592 

36,785 

249,618 

23,004 

16 

123.438 

8897.,753s3 

Excess (deficicncy) of revenues 
over expenditures 150.000 64.151 (404,032) (213,744) 

OI]lCl linancing soulces (uscs): 
Loan plocceds 
Opcraling llansfers ill 
Opclating Irallsfcrs Olll 

Total other financing sources (uses1 

Excess ofreventles and oilier sources 
over expendilules and oilier uses 

Fund balances, beginning of year 

Fund balances, Gild of yea 

(99,900 ] (99.900) _ (2!,!10) 
(21.110) 

50,100 43,041 

25,900 __ 1,572 

65,832 

69.144 

234.976 

(169,056) 

65,832 
298,691 

(262,7133 
101.810 

(111,934) 

118.681 



]'itlc III-B 
Salaries 
Fringc 
Travel 

Opclating scrvlces 
Opel ating supplies 
Othel costs 
(-'apilal outlay 

q'i11~ ] H~ 5!-I 
Sala~ics 
lqlnge 
Travel 
Opcraling services 
Opel aling supplies 
()theT cosls 

('apital oullay 

.Title 11i C-2 
Salaries 
Fringe 
Travel 
Opelating services 
Opelating supplies 

Olhcr cosls 
Capital outlay 

Title lll-J.~ 
Salaries 

Fringe 
Travel 
Operating services 
Operating supplies 

CapJtal outlay 

ACADIA COUNCIL ON AGING, INC. 

Slatcmcut of Expenditures - Budget (GAAP Basis) and Actual 
Budgctcd Special Revert'at Funds 

Year Ended June 30. 1998 

29 

Budgeted Actual 

$ 127,012 
11,089 

2,705 

57,680 

23,200 
1.530 

$ 121,113 
13,183 

10,199 
42,925 
10,074 

16 

1,767 

Variance - 
Favorable 

(Ulffavorable) 

$ 5,899 

(2,094) 
(7,494) 
14,755 

13,126 

1,514 

(!,7671 

S 223.216 $ 199.277 $ 239,~ 9~9 

$ 36,052 
4,547 

2,582 
11,609 

2,815 

S 1,438 

(1,0721 
(121) 
1,841 

(7151 
432 

599 (5991 

$ 61,275 $ 57,861 $ 3,414 

6,020 7,318 (1,298) 
18,355 17,115 1,240 

19,860 16,970 2,890 

1,830 3,085 (1,2551 
181 181 

652 (652) 

$ 3,774 $ 
105 

400 
410 

10 

5,011 
108 
15 
392 
19 

$ (56=~  
(Continued) 



Title lli-l" 
Salaries 
Fringe 
"l'ravcl 

Opera'dng services 
OpeJating supplies 
Cal)ita] outlay 

SelIiOr C'Clll f'[ 

S al al i es 
lhiuge 

Opczating services 
Opcl ating supplies 
OOmr costs 

1~)3~ lld sill all 
Salarics 
1:1 ingc 

Travel 

Operating services 
Opelatiug supplies 
Capital outlay 

ACADIA COUNCIl, ON AGING, INC. 

Statement of Expenditures - Budget (GAAP Basis) and Actual 
Budgeted Special Revenue Funds (Conlinued ) 

Year Ended June 30, 1998 

30 

Budgeted 

$ 3,260 
160 

15 

550 
157 

Actua 

$ 3,393 
203 

394 
4g0 

2,405 

1,000 

Variance - 
Favorable 

(Unfavorable) 

$ (133) 
(43) 
(379) 
70 

(2,248) 
(1.000) 

1,565 

130 
578 

2,805 

360 

2,813 

3,168 
648 

$ (1,248) 
130 
578 

(363) 
(288) 

~, 5,438 S 6,629 S (I,19!) 

$ 8,680 
680 

1,575 
1,505 

142 

S 11,231 
921 

1,853 

1,566 
305 

65 

S (2,551) 
(24~) 
(278) 
(6l) 
(163) 
(65) 



INTERNAL CONTI~.OL, COM I'I~IANCE 
AND 

OTIIER G I.~A NT 1NFO RI~IATION 



A k 
D arnall, Sikes 

~ Frederick 
Report on Colnpliallce and on hllernal Control over Fiuancial 
Reporting Based on all Audit of Fhlancial Statem ents Performed 

Ill Aec oJdance with Governm ent Auditine Standards 

Thc Board of Dileclors 
Acadia Council on Aging, lnc 
('m wley, l.ouisiana 
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M,b W e were engaged 1o audit lhc accompal~ying gencral purpose finalmial statem ents of the Acadia ('ouncil on 
Agiug, Inc. as of ;aid fo~ tile year ended  June 30, 1998. Tlmse general purp ose financial statelnents arc tile 
,esponsibility of the Acadia Council on Aging, Inc.'s nlallagelnent. The scope of our work was not sufflcicut 
to enable us to exD ess, and we do not express, all 0pi~tiou Oll die general purpose financial statem ents. 

As pan of obtaining reasonable assurance about whel]ler the Acadia Council on Aging, lnc.'s general purpose 
fiuaueial slalClUelltS ale free of luatcrial nlisstatcm cllt, we performed  teStS of its conrp liallce with certain 
plovisions of laws, regulations, contracts, and glanks, noncom plimme witll which could have a direct and m aterial 
eft'eel on the delelrlliuation of finallcial stalenlelll alllOUlllS, llowevcr, plovldiBg all opioion O11 Coulpliallce with 
Ihose plovisions was not an objective of our audit, and accordingly, we do not express such at, opinion. The 
results of oar tests disclosed illstallees ofnoncom pliallcc that are required to be reported under Goverluu~lll 
,A/!dilin~g _S!andi~rds and which are described  ill tile accom panying sched ule of findings and questioned  costs as 
item s 98-4.98-5.98-8 and 98-9. 

1~lcrnaLCem ro. Q ,~ inm c a_ Rq~ortin~g 

In planning and pel form ing our audit, we considered  the Acadia Council on Aging, lnc.'s internal control over 
finalmial reporting in order to determ ine our auditing procedures for the purpose of cxpressh~g our opinion on 
tile general purpose financial statem ents and not to provide assurance on the intern al control over financial 
reporting, llowcver, we noted cc~.ain m atters iuvolving the intern al control over finalmial reporting al~d its 
operation that we consider to be reportable conditions. Reportable conditions involve m atters com ing to our 
atteotion relating to siguilicallt deficiencies in the design or operation of the im cm al control over financial 
rcpm~.ing that in our judgment, could adversely affect tl~e Acadia Council on Aging, luc2s ability to record, 
process, summarize, and ~epon fioalmial data consistent with lhe assertions oftllallagcnlell[ ill die geueral purpose 
finalmial statements. Reportable conditions are described h~ the accompanying schedule of findings and 
questioned  costs as items 98-1, 98-2, 98-3, 98-4, 98-5, 98-6 and 98-7. 

A nlaterial weakness is a condition in which tile design or operation of olle or m ore of file ioterllal control 
~OUlpOlleUk~ does llOt red uce to a relatively low level the risk that m isstalelnents ill alnoulRs thai would be 
m aterial ill relation 1o lhe general purp ose financial statem ents being audited  m ay occur and not be detec ted 
widdn a timely period by employees in tile normal course of performing lheir assigned functions. Our 
consideration of the interoal control over financial reporting would not necessarily disclose all m atters ill lhe 
internal coutrol that might be reportable conditions arid, accordingly, would not necessarily disclose all report~l~lg 
conditions that axe also considered  to be m aterial weaknesses, llowevcr, of the reportable conditions described 
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above, we consider item s 98-1,98-2, 98-3, 98-4, 98-5, 98-6 and 98-7 to be m aterial weaknesses. W e also noted 
other lllatlClS involving the internal control over financial reporting ~.hat we have reported to m anagement of the 
Acadia Council oil Aging, Inc. in a separate letter dated December 4, 1998. 

This rcpolt is intended for the information of the board of directors, m anagem ent and federal awalding agencies. 
I lowevex, this report is a m atter of public record and its distribution is not lim ited. 

A Corporation of Celtiffed Public Accountants 

';unice, Louisiana 
)ecem bcr 4. 1998 



A k 
D arnall, Sikes 
~.~., Frederick 

The Boald of Dilectors 
Acadia ('ouncil on Aging, Ioc 
O owlcy, Louisiana 

Report on Compliance with Rcqukcmenls Applicable 
To cach Major Program and on hlternal Control Over 
Compliance in AccordaJ)ee wifll OM B Circular A-133 

l; I,:tH~ >ik,~ (PA 

( i~t,tt, n l /):H nall 
t ii II g ~,l rb;lll. 11 I 

r h,,d ~ D ~. , h 

c VA 
( I,A 

~ v~, 

k,,lld.~,, I I,.,,,:,m ( I''~ 

( hli> N Nlill~l,( I'~ 

],M , (; 1..,,,,, ], (l'X 

IG~h (; 1 ~,t,,,,, III (t'A 
Ktlhx 1) II;,,,kh,. (1',\ 

:,[:! t~t, I X 7o:qP, 
31& 232 C~12 

\Vc ha;,c audited the compliance of the Acadia Council oa Aging, Inc. with the types of eompliaucc ~cqttirements 
dcsc~ ibed in the ~_l.5 ~)~[]kx" of_lYlat~gcmcnt and BudgclXO~/IB) Cirxxdilr A-L33 ConJpl~occ s~ g.U=& ,t~, ~,~,~ ,,, 
Q!'fic~ of M am!gc!tLcotand Budgcj ~OM l~ Cilcular A:!~3 Compliauce Supplement that are applicable to each 
of its major federal programs for the year ended June 30, 1998. The Acadia Council on Aging, Inc.'s major 
l~dcral pm g~ams ate identified in the sulmna~T of auditor's results section oflhe accompm)ying schedule of 
findings and questioned costs. Compliance will) the requirements of laws. regulations, contracts, and giants 
applicablc to each of its major fed eral programs is the rcsponsbility of thc Acadia Council on Aging, lnc.'s 
managem ent. ()u~ responsibility is to express an opinion on the Acadia Council on Aging, lnc.'s compliance 
based Oil eel iUI(]il. 

W e conducted out audit of compliance jU acco]dance with generally accepted auditing standmds; the standards 
applicablc to financial audits conlaincd in Govemmc~t~ udhing SI~ , issucd by the Comptroller General 
of the United  States; and OM B Circular A-133, "Audits of States, Local Govern m ents, aod Non-Prolit 
O~ga.i/atiolls". Those slandards and OM b3 Cirodat A-133 ~rcqtlirc tllal we plalJ aud perfoflll tile audit to obtain 
I casouable assurauce abool whcflmr i)oi)co)l)pliallCO willl the types of COlllpliauce requirem ents rcfcn ed  to above 

that could have a direct and material effect on a major federal program occurred. An audi\ includes examit~;,ug, 
on a test basis, evidence about the Acadia Council on Aging, loc.'s com pliance with those rcquirem elllS and 
perform ing such ethel ploccdules as we consklcred necessary in the circulnstances. W e believe that our audit 
pro vides a rcasonablc basis for our opinion. Our audit does not provide a legal determ inatlon ofthc Acadia 
Council on Aging, loc.'s contpliancc will) those requirements. 

As dcsc~ibed in itcnls 98-4, 984 and 98-8 in the accolnpmtying sclledule of findings and questioned costs, the 
Acadia Council on Aging, Inc. did not cmnply with rcquirem euts regarding procurement, reporting, and 
allowable costs/cost principles that are applicable to its Section 531 l-Public Transportation for Nonurbanized  
Areas. Compliamce will) such requirements is necessary, in our ophtion, for the Acadia Council on Aging, Inc. 
to comply will) lhe requirem ents applicable to that progrmn. 

In our opinion, because of the cffccts of tim noncolnpliance described h~ tim preced ing paragraph, tim Acadia 
Council on Aging, Inc. did )tot comply, in all m aterial respec ts, with the requirements referred  to above lhat are 
applicable to Section 5311-Public Transportation for Nonurbeafized  Areas. However, in our opinion, the Acadia 
Council on Aging, Inc., cmnplied, in all m aterial respects, with rite requirem ents referred lo above that arc 
applieablcto cael~ ofitsothcrntajor federalprogrmns fortbeyear ended June 30, 1998. In addition, the results 
of our audiling tnoced ures dislcosed  olbcr insteames of noncom pliance which is required 1o be reporled in 
accordancc with OM B Circular A-133 and which is described  in lhe accompanying sclmdule of findings'arid 
questioned costs as 98-4 m~d 98-5. ~ -,. 
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The managcment of th c Acadia ( ouncil oi1 Aging, Inc. is responsible for establishing aud m aintaining effective 
inteJnal control ovcl compliance with the requirem ents of laws, regulations, contracts, and grants applicable to 
fedclal proglam s. 111 planning and perform ing our audit, we considered the Acadia Council on Aging, luc.'s 
internal control over compliance with requirements that could have a direct and material effect on a major federal 
proglam in older to determine our auditing procedures for th e purpose of expressing our opinion on com pliance 
and Io test and lcporl on internal control over com pliance in accordance with OM B Circular A-133. 

W e noted cellain m ailers involving th e internal coutlol over com pliance and its operation th at we considcr to be 
Icpoltable couddions. Reportable conditions involve m atters com ing to our attention relating to significant 

deficiencies in the design or operation of the interual control over compliance that, in our judgment, could 
adversely affect the Acadia Council on Aging, Inc.'s ability 1.o administer a major federal program in accordm~ce 
with th e applicable requirements of laws, icgulations, contracts, and grants. Reportable conditions are described 
m the accompanying schedole of findings aud questioned costs as item s 98-1, 98-3, 98-4, 98-5, 98-6, 98-7 and 
98-8. 

A m aterial weakness is a condition in which the design or operation of one or m ore of th e imernal control 
con/poncnls does not reduce to a relalivcly low level the risk that noncompliance with applicable requirem ents 

of laws, ~cgnlalions, contracts, and grants thai would bc material in relation to a major federal program being 
audited m ay occul and not be detected wiflfin a tim ely period by employees in th e norm al course of perform ing 
!hell assigned lim ctions. Our consideration of the internal control ovcr com pliance would not necessarily 
disclose all mailers in the internal control that might be reportable co)aditions, and accordingly, would not 
necessarily disclose all reportable conditions th at are also considered to be m aterial weaknesses, ttowever, of 
tile leporlable conditions described above, we consider item s 98-1, 98-3, 98-4, 98-5, 98-6, 98-7 and 98-8 to be 
material weaknesses. W e also noted other inatters involving the iutcrnal coutrol over financial reporting th at we 
have lepoHed to m anagem ellt of th e Acadia Council on Aging, Inc. in a separate letter dated l)ecenth cr d, 1998. 

This iepol t is intended fo~ th e intbrm ation of the board of dixcctors, uaanagcm elu and federal awmding agencies. 
llowcveJ, this ~cport is a m atter of public record and its distribution is not lim ited. 

c,~ c~, 6" .cZeedcu'c/, ~)clulu// " 
A Corporalion of Ccllifted Public Accountants 

)ccember 4. 1998 



Program Title 

ACADIA COUNCIL ON AGING, INC. 

Schedule of Expenditures of Federal Awards 
Year Ended  June 30. 1998 

Passed through tile Louisiana 
Govern or's Office of Elderly Aft'airs: 
Title 111 B-Supportive services 
Title 111 C-l-Congregate m eals 
Title 111 C-2-1tom c delivered meals 
Tillc llI D-In-Ileum service 
Title VII chaptcr 2 - Om budsman 
Ti0o 111 F-Preventive tlealth Sclwices 

Passed through the Sla/e Oft~eo of 
Fam ily Support: 
Job Oi)porluoitics and Skills Training 

(JOBS) Pt ojccl #4301 

Passcd through the City or Rayne: 
Section 5311 -FTA~Non Urbanized Area Public 

Trmlslmrlalion, Fcdclal Project 
#LA-18-X015, Stale Prtzicct #741-01-0104 

Passed through the Louisimla Department of 
Trallspol'talion & Dcvelolulleut: 
Section 5309 l)iscrctionary Capital 

Progranl, Federal Project #LA-03-0057 

Passed through the Phase X Program : 
Em ergency Food and Shelter Program 

BAS1S OF PRESENTATION 

Fed eral 
CFDA 
Number 

93.044 

93.045 
93.045 

93.046 
93.042 
93.043 

All/OIIllIS 
tO 

Expenditures Subrccepicuts 

56,776 
40,288 

30,995 

2,871 
5,731 
3.521 

93.561 75.000 
215~  

20.509 57,250 

20.513 37 456 

94.706 

83.523 17,545 

The above sclmOule ofexpe~adittlres of fedcral awards inclttdes tim federal graoI activity of the Acadia Council on Aging, 
Inc. and is presented on tile salne basis of accounting as described in Note t to lhe financial statements. The infonuation 
in Ibis sched ule is presculed  in accordance with file requiremenls of OM B Circular A-133, "Audits of Slates, Local 
Govcrl,nelltS, and Non-Profit Organizations." 



ACADIA COUNCIL ON AGING, INC. 

Summary Schedule of Prior Year Findings 
Year Ended June 30. 1998 

97-1, unresolved Scc Finding 98-1 

97-2, unresolved. See Finding 98-6 

97-3, unresolved See Finding 98-7 



ACADIA COUNCIL ON AGING, INC. 

Schedule of Findings and Questioned Costs 
Year EodEd June 30. 1998 

Part I Suounary of Auditor's REsults 

FINAN CIAL STATEM ENTS 

Auditoz'z )~:pJm  

A disclaimer of opinion has been issued oll tile Acadia C.ouncil on Aging, lnc.'s financial slatcm eok~ 
as of and for 1he year entied June 39, 1998. 

Re4mrtabl~ Conditioos Financial~  

SEVeO reportable conditions in internal control over financial rcpoldng were disclosed during the audit 
of the fioealcial statem ents aod are showlr as items 98-1, 98-2, 98-3, 98~., 984 , 98-6 alld 98-7 in Part 
2 and arc considered m aterial w eaknesses. 

g~lalcrial NQneool~)lian 

Two instances ofliooconlpliaucc malerial to tile fluancial stateulculs was disclosed dtolng tire audit 
of the financial statem ents aiid is shown as item 98-4 aod 98-5 ill Part 2. 

FEDERAL AW ARDS 

Maj ~:Dx~g ' zamuJd ~ atiftc ati~  

The Acadia Council on Aging, Inc. had threc major progrmns: (1) Section 5311 -Public Tlausportalion 
for Noouibanized Areas, which received funds flora tile Deparlm ent of Traosportation and 
Development "passed through" the City of Raync; (2) Section 5309 Capital Assistance PIogram for 
EldErly Persons and Persons with Disabilities, which received funds from tire Departm Ent of 
Tlansportation and Developm ent "passed through" tile Louisiana l)Epartnlent of T) ansportalioo aald 
l)cvclopnmnt and (3) JOBS Job Opportunily and Basic Skills Training, wllieh received fimds from 
the Departm ent of llealfll mid t honml SErVicEs "passed tilrough" tile State Office of Fam ily Support. 

Low-RA~kAaditcc 

The Acadia Colnlcil on Aging, Inc. is not considerEd a low-risk auditee for tire year Ended  June 30 
1998. 

M ajor Program -Thre~lmld 

The dollar tilreshold to distinguish Type A and Type B programs is S300,000 for the ycal coded  June 
30. 1998. 

Alldilnr~ Rencm -M Mnr Prr~ornm e 

In our opinion, thc Acadia Council on Aghrg, lnc. does not comply, with requirements regarding 
allowable costs/cost principles, procurEnrenI, and reporting that are applicable to the Sccdon 5311 
Nonurbanizcd Area Public Transportation Program for tim year coded June 30

, 1998. 
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ACADIA COUNCIL ON AGING, INC. 

Schedule of Findings and Questioned Costs (Continued 
Year Ended June 30, 1998 

There were four reportable conditions as shown in Part 3 as items 98-l, 98-3, 98-4, illld 98-5 noted  
during the audit of the major federal prograns. These reportable conditions are considered material 
wcakllesscs. 

Thcre wcle three instmlces of noncompliance relalcd 1o a major progrmn notcd during tbe audit oftbe 
major fed eral programs and are shown in Part 3 as items 98-4, 98-5 and 98-8. 

Part 2 Findings Relating to an Audit in Accordm~cc with Gos'cl!~ enl Auditing Standards 

98-1 Individual Seere~ation of Aeeountin~ Functions 

Due to lhe sinall lllllnbcr of ;teeounling personnel, tile Council 
adequate segregation of fUllCtions within thc aceountillg systcxn. 

Recom m endaliol 

t~lascd on tim size of tile operation and the cost-benefil of additional accounting 
personnel, it m ay not be feasible to achieve complete segregation of duties. 

98-2 ACcounts Payabl_c 

Finding: 

Tile accounts payable subsidiary led ger was not reconciled to the general ledger. 
A siguificam factol contributing to this is that numerous accruals to aceounls 
payable were posted through journal entries for which no supporling 
doeulllelllalioll was nlade available. 

ReColllm clldatlon 

Accounts payable should be reconciled on a monlbly basis. Invoices mid otber 
supporting doclllnenls should be nlalntained  in order to substantiate tile balance. 
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ACADIA COUN CIL ON AGING, INC. 

Sched ule of Findings and Questioned C~sts (Continued) 
Year Ended  Jane 30, 1998 

98-3 General 1,edger Referenee~ 

Postings to tile general led ger could not be traced lo supporting documoltatiou 
because no journal reference, check number or vendor naluc i8 entered wilh each 
transaction. Therefore, lhe propose oflhe expenditures could not be determined . 

Recom ulcadation 

Care should be taken 1o ensure that an audit trail is m aintained  for all tral~sactions. 
Jnllrllal clltries posted  to file general ledger sllol.lld have a reference nulnber arid 
cash disbursem ents should iuclude tile cIicck rlumber and vendor nalne. 

98-4 ~xpendit~  

Finding: 

Information regarding tile proper allocation of expenses could not be obtained , as 

a result, it could not be determined  if expenditures coded to fed eral programs wcrc 
allowable cosL~ of the programs or if tile costs were in accordance with tile 
approved  cost allocation plan. 

Recotlu~cndatioll 

M anagem ent should im l)lem ent procedures to ensure adequate docum entation is 
m aintained  regarding the allowability and allocation of expenditures. To achieve 
this, all expenditures should be supported by proper doeumcnlation (invoice, 
expense report, clc) which should be attached 1o the check copy and filed on a 
tim ely basis |o prevent m isplacement. Invoices should include thc applicable 
gcnelal lcdgcl accouut nunlbcr lo which llley are coded. 

98-5 PJoeurculenl PgI~ v 

Bid laws imposcd by the state and adopted by lhe Council are not being 
implem ented in the procurem calt of goods 0aid Services exceed ing established  dollar 
anloIlllts. 

Rocom m cndation 

The procurem ent policy adopted by the Council should be reviewed and adhered 
to for all expenditures cxceedhlg lhe prescribed dollar threshold. 



ACADIA COUNCIL ON AGING, INC. 

Schedule of Findings and Questioned Costs (Continued ) 
Year Elided Jane 30, 1998 

98-6 Unrecorded Aetivit3/ 

Finding: 

Several nlonlhs of activity had not been posted fli the FEM A fund. Accordingly 
the bank account had not been reconciled. 

Recomm endalio 

All activity should be posted tile month in which it occurs and all cash accounts 
should be reconciled in timely m aturer. 

98-7 [_)u])lic at e~ P' y~n cnt s 

During the analysis of expendittlrcs, it was noted that paynl~lllS to vendors wclc 
m ade 1~1o111 lnontilly statenlenIs rather tilan illvoices causing duplicate paylllcnls ill 
sonic illStallcgs. 

Recolnln endaliol) 

PaylllelllS to Velldols sholdd be lllade frOlll invoices only alld the invoices should 
be m at ked paid and stapled to tile check copy to eliminate duplicate payments. 

Pint 3 Findings and Questioned Costs P.clating to Federal Programs 

98-1 See description of finding in Part 2 

98-2 See description of finding in Part 2 

98-3 See description of finding in Part 2 

98-4 See description of finding in Part 2 

98-5 See description of finding in Part 2 

98-6 See description of finding in Part 2 

98-7 See description of finding ill Part 2 
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ACADIA COUNCIL ON AGING, lNC. 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended  Juuc 30, 1998 

98-8 t(eilnborscnlenl ofTrausDortation Ext)cnses 

98-9 

Several expenses relating to file Section 5311 Program were requested hi file m onth 

paid (cash basis) rather lhau in file month incurred (accrual basis). The Program 
requires expenses to be reimbursed oil file accrual basis. However, file general 
ledger is m aintah~ed  on lbe cash basis wbieh results in the reporting of expenses in 
the period paid rather than in the period incurred as required by the Progrmn and 
tile occasional duplication of expenses requested for reinlburscmeul ;is deterulined  
by comparing total expenses per the prograIn reports to the general ledger. Also, 
the Council was unable to provide docunleulatiou for several expenses reported  for 
reimbursem ent. Based on tile above, questioned costs totaled $16,027. 

RcA;onuneudation 

The Council should prepale a reconciliation of the general ledger (cash basis) to tim 
proglam request for reinlbursem ent report. Also, tile Council should lualulaill 
sufficient doculucnlaliou on file for cxpcuses incurred. 

Fiuding 

The Council allocates expenses lo various proglauls on I]le general led ger using all 
indirec t cost allocation plau. How ever. tim Council is not consistent in applyiug 
die same Jatcs to the reports filed  wilh tile program 's oversight agency. As a result, 
total expenses leported  to tilc progranl oversight agency usually exceed s tile 
aulount of expenses incurred and recorded ou tile general lcdgcr. For tile fiscal 
year cnded  June 30, 1998, the Council received  refinbursem euts in excess of 
expenses incurred totaling $6,502 wllicb are considered  questioned costs. 

Rcconlnlendalion 

The Council should ensure pcrcentages used to allocate expeuses on 111~ general 
led ger ,are consistent with tile percentages used on tim reports filed  with the 
program 's oversiglrt agency. 
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98-1 

ACADIA COUNCIL ON AGING. ]NC 

M anagem ent's Colrective Action Plan for Curt ent Yeal Findings 

Based on the size of the operation and the cost-benefit of additional personnel, it 
is not feasible to achieve complete segregation of duties. However, m anagenaent 
will segregate wherever possible and supervise and review wherever needed. 

98-2 Accounts PayaJ~!e 

Procedures will be im plem ented to ensure a detail list of accounts payable is 
m aintained and reconcilcd to the general ledger, m onthly. 

98-3 General l.edeer References 

Adequate documentation ",,,,ill be coded to the genm al ledger to ensure an adequate 
audit tlail is m aintained for all Ilansaclions. 

98-4 l)ocum enlation for Cash D isbursem ents 

lhocedurcs will bE implem Ented to ensm e proper documentation is filed timEly to 
prevent m isplacem ent, 

98-5 PrQcuicm cnt Polic2g 

Personnel w ill bc infonned of the Council's adopted procurem ent policy and 
mstnmted to abide by the policy in effect. 

98-6 _Unre~o!qled Ac~ : 

PlocedurEs will be im plemented lequiring the activity of all flmds to bc i ccorded 
ill a tim ely nlallner. 

98-7 !)uplica!e l'a~ m~  

lnstructious will be given to ensure disbursem ents are m ade from invoices and not 
veudor statem ents. Also, the iuveices will be attached to the check copy to ensure 
duplicate paym ents are properly voided. 

98-8 Reinlbursenlent of Transportation Exnenses 

98-9 

The Council has converted the general ledger for the Section 5311-Public 
Transportation for Nonurbanized Areas program from the cash basis to the accrual 
basis which is the sam e m ethod used for requesting reimbursem ent fiom the 
program 's ovelsight agency. 

The Council has updated the general ledger to reflect the appropriate allocation 
percentages as used o11 tile request for reimbursem ent reports. 

43 



ACADIA COUNCIL ON AGING, INC. 

M anagement's Corrective Action Plan for (klrrent Year Findings (Continued ) 

M L-1 t'_'u n d Balance 

The fund balance accounts will be reviewed monthly to ensure coding ofjoulna 
chutes, if any, are properly posted. 

M L-2 ~~apilal Expcn d.iture8 

Procedures will be impleniented  to reconcile file capital expenditures per the 
general ledger to tile inventory listh)g. 

M L-3 ~tlbsidialy L o..xlg c~  

Subsidiary ledgers will be reconciled  to tile geuelal ledger m onthly 

M L-4 laves U!).cml~ 

M anagelilenl will lllOUitOr tile borrowiugs and iovestllleuts regularly to eUSllre tile 
Council's finances are utilized  to tile greatest advantage. 

M L-5 _lSxpense Alta~s~is 

M anagcmem will monitor tile repair cost on each van and evaluate tile eos[/boIlC~] 
of operating each vail. 

M L-6 ~'fO~.~i cm ent Pglic2L 

Personnel will be informed  of the Council's adopted  ploeuremeu! policy and 
instnlcted  to abide by tile policy in effect. 

M L-7 (?ontracts and Bud cgcls 

Procedures will be inlplelllellted lo ensure contract and budget docuulelltS are 
properly m aintained . 
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OTIIER SUPPLEM ENTA RY INFO RM ATION 



Gcllelal fixed assets, al cost: 
Vehicles 

l!qttipJllellt 
Property and improvem ents 

Total general/ixcd assets 

vestm eTits in gelleral fixed asscis 
Property acquired prinl to 
July I, 1990" 

]qopctly acquired afler July l, 
1990 with funds flora - 
Title Ill-C-1 

Til|e II]-G 
Senior Center 
Section 18 
Local 

Title III-B 
Tillc IlI-F 
Donations 

Total iw~cstlllCiits ill gellcral 
fixed assets 

ACADIA COUNCIL ON AG1NG, INC. 

Schedule of Changes in General Fixed Assets 
Year Ended June 30, 1998 

Balance 

June 30, 
1997 Additions Retirements 

185,060 

$ 60,987 
_  398.727 

127,716 2,500 

$ 8,398 $ 700 

Balm~ee 

June 30, 
1998 

$ 310,276 
68,685 
398.727 

$ 644,774 $ 136.114 $ 3,2Q0 $ 777,688 

S 51.026 S 

311 

1,287 

1,594 

117,907 
435,242 

30,018 

5,995 

1,394 

$ 51,026 

311 

1,287 

350 1,244 
64,000 181,907 

69,828 2,500 502,570 

30,018 

5,995 

2.286 350 3.330 

$ 644~774 .S 136.114 ~_ 3,200 $ 777,688 

* Rccolds reflecting sources from which assets acquired w ere ~ot m aintained prior In July 1, 1990 



ACADIA COUNCIL ON AGING. INC. 

Schcdulc Of Disbursem ents To Board M embers 

Thc Board of l)irectors is a voluntary board; therefore, 11o compensation has been paid lo aoy m ember 

The following board m embers wcrc rcimburscd for m ileage and travel cxpenscs while attcndhlg 1o business oflbc 
Council: 

Doroflly Broussard 
M arguerite Constam fi 
qqleresiaRichard 

47 

$ 51 
42 
31 

$124 



~ k 
D arnall, Sikes 

~ Frederick 

The Board of I)ircctors 
Acadia Council on A ging, Inc 
Crowlev. 1,ouisiana 

M anagem ent Letter 
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In plmming ,'rod performing our audit of the gan eral purpose financial stateman ts of die Acadia Council ou Aging. dsh I 
Inc. as of an d for the year ended  June 30, 1998, we considered its intern al control in order to determine om 
auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and 
not to provide assurance on the internal control. However, during our audit we becam e aware of several m atters 
that arc opportunities for stran gthcning intern al controls and operating efficiency. A separate report dated 
December 4, 1998, contains our report on reportable conditions in the Acadia Council on Aging, lnc.'s internal 
control, qlfis letter does not affect our report dated December 4, 1998, on th e general purpose financial statcmenls 
of the Acadia Council on Aging, Inc. 

Following arc the comments and suggestions regarding those matters we consider opportunities for strengthening 
intern al controls and operating efficiency. 

M L-1 FUND BALAN CE 

W e noled several erroneous entries posted to the fund balance accounts by the client during the fiscal 
),ear. 

Recommendation 

Entries should not be posted to the fund balance accounts, except for those relating to prior periods. The 

client should review the general ledger monthly to ensure coding of journal entries is appropriate. 



l'hc Board of Directors 
Pagc 2 

M L-2 CAPITAl. EXPENDITURES 

Finding 

The amount of purchases per the fixed asset inventory listing did not agree to the amount of capita 
outlay expenditures per the general ledger. 

Recom m an dation 

The Council should reco ncile the additions to the fixed asset inventoW listing to tile general ledger 
capital outlay accounts m onthly. 

M L-3 SUBSIDIARY I.EDGERS 

nding 

During tile fiscal year, tile Council did not reconcile their subsidiary lcdgers to tim general ledger for 
accounts receivable and acco unts payable. Also, tim Council did not prepare a bank reconciliation on 
all bank accounts through June 30, ]998. 

Recomm endation 

W e reco mmend all cash accounts an d subsidiary ledgers be reco nciled to tim general ledger on a m onthly 
basis. This will help to ensure all information regarding cash, accounts receivable and ace otmts payable 
is acco unted for and properly coded. 

M L-4 INVESTM ENTS 

Finding 

Several certificates of deposit were purchased durhlg the year, restricting funds for up to two years and 
earn ing m inim al interest. During file same period, the Council borrowed m oney to m eet current 
obligations. The interest rate on the loan was greater than fl~e rate of interest secured on the certificates 
of deposit. 

Recom m endation 

Investments and borrowings should be monitored to ensure the Council's finances are utilized to the 
greatest advantage. 



The Board of Directors 
Page 3 

M L-5 EXPENSE ANALYSIS 

Finding 

During our an alysis of expenditures, we noted repairs appeared to be excessive. Upon examination of 
invoices, it was apparent that older vans were incurring costly repairs for recurring problems. Repair 
cxpenditures relating to these vans exceeded $6,000 for several months. 

Rccom m endation 

The Conncil should monitor the cost & repairs on a van by van basis an d evaluate the cost/benefit of 
opcraling each van . 

M L-6 PROCU REM ENT PO1ACY 

]:inding 

We noted renovations to the Councirs office building exceeded $7,000 and bids for the project was not 
properly obtained in accordance with the Council's procurement policy. 

Recomm endation 

The procurement policy adopted by the Council should be reviewed  and adhered  to for all expenditures 
exceed ing the prescribed dollar threshold 

M L-7 CONTRACTS AN D BUDG ETS 

Finding 

The client was unable to provide us tim federal and state program contracts and final budgets for the 
Title 111 program s. The infom aation had to be obtained from the Department of Transportation and 

Development and the Cajun Area Council on Aging, Inc. 

Recom m endation 

Files should be maintained for all contracts an d budgets throt~ghout the fiscal year an d/or duration of tim 
contract. 



l'hc Board of l lirectors 
'age 4 

M I.-8 CA SII I)ISB1JI~.SEM I~N TS 

nding 

During our analysis of cash disbursem ents, we were unable to obtain inform ation regarding the 
coding of expenditures to the general ledger. As a result, we were unable to adequately determ ine 
the source of funds fl'om which these expenditures were paid. 

l>,ecom m cndation 

Fcdm al program s m ay disallow certain expenditures not determ ined as allowablc per the program 
guidelines. Therefore, invoices should be coded with the general ledger account number to ensure 
lhat the expenditure is coded to the appropriate fund. 

This rcporl is intended solcly for the inform ation and usc of the Board of D irectors and m anagcm enl of the 
A cadia Council on A ging, Inc. 

A Corporalion of Cm tiffed Public A ccountants 

';unice, Louisiana 
)ecem ber 4, 1998 


