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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

The Board of Commissioners
G. B. Cooley Hospital

for Retarded Citizens
West Monroe, Louisiana

We have audited the accompanying component unit financial statements of G. B. Cooley
Hospital for Retarded Citizens (a component unit of the Ouachita Parish Police Jury - the
Hospital), as of June 30, 1998, and for the year then ended, as listed in the accompanying
Table of Contents. These financial statements are the responsibility of management of the
Hospital. Our responsibility is to express an opinion on these financial statements based

on our audit.

We conducted our audit in accordance with generally accepted auditing standards, the
standards for financial audits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States and the Louisfana Governmental Audit Guide
issued by the Society of Louisiana Certified Public Accountants and the Louisiana
Legislative Auditor. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material

misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the component unit financial statements referred to above present fairly, in
all material respects, the financial position of the Hospital as of June 30, 1998, and the
results of its operations and its cash flows for the year then ended in conformity with
generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated
December 11, 1998 on our consideration of the Hospital's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,

contracts and grants.

(318) 387-2672 FAX (318) 322-8866
TTOON 18 ST » PO Box 4745 « Montoe LA 71211-4745
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCCOUNTANTS

—_——————— - . e e mm—— .
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Board of Commissioners
G. B. Cooley Hospital for
Retarded Citizens

Our audit was made for the purpose of forming an opinion on the financial statements
taken as a whole. The accompanying financial information listed as Schedules in the Table
of Contents is presented for purposes of additional analysis and is not a required part of
the basic financial statements of the Hospital. Such information has been subjected to the
auditing procedures applied in the audit of the financial statements and, in our opinion, is
fairly presented in all material respects in relation to the financial statements taken as a
whole.

The financial information for the preceding year, which is included for comparative
purposes, was taken from the financial report for that year in which we expressed an
unqualified opinion on the financial statements of the Hospital.

Ly, Nfifon ~ Ptnin (370)

December 11, 1998
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

BALANCE SHEETS

ASSETS

Current Assets

Cash and Cash Equivalents

Bank Time Deposits

Investments

Interest Receivable

Receivables, Net of Allowance for
Doubtful Accounts of $100,995 and $76,870
in 1998 and 1997, respectively

Inventory

Prepaid Items
Total Current Assets

Restricted Assets
Cash - Cottage Life Funds

Property and Equipment, Net

Other Assets
Medical Self - Insurance Deposit
Deposit on Property and Equipment

Deferred Compensation Plan Assets

Total Other Assets

TOTAL ASSETS

The accompanying notes are an integral part of these financial statements.

$

June 30,

1998 1997
1,103,536 § 1,228,364
513,946 699,000
1,583,931 1,099,893
39,000 33,088
841,521 709,518
2,694 7,267
61,691 5,888
4,146,319 3,783,018
0,652 5,571
1,464,703 1,584,659
36 14,735
42,250 -
315,490 252,231
357,776 206,906
5,978450 $ 5,640,214




June 30,

1998 1997
LIABILITIES AND FUND EQUITY
Current Liabilities
Accounts Payable $ 146,882 $ 186,221
Individuals' Funds Liability 78,077 34,830
Accrued Payroll 121,365 74,324
Withholding and Payroll Taxes Payable 2,936 -
Other Payroil Deductions and Retirement Benefits Payable 19,082 17,866
Accrued Vacation and Sick Pay, Current Portion 353,730 327.585
Accrued Group Insurance Payable - 14,700
Total Current Liabilities 722,072 655,526
L.ong - Term Liabilities
Accrued Vacation and Sick Pay, Net of Current Portion 34,594 19,293
Other Liabilities
Deferred Compensation Benefits Payable 315,490 252,231
Total Liabilities 1,072,156 927,050
Fund Equity
Contributed Capital:
Governmental Units 1,742,544 1,742,544
Others 50,400 50,400
Total Contributed Capital 1,792,944 1,792,944
Retained Eamings:
Reserved for Cottage Life Funds 9,652 5,571
Unreserved 3,103,698 2,914,649 )
Total Retained Earmings 3,113,350 2,920,220
Total JFund Equity 4,906,294 4,713,164
TOTAL LIABILITIES AND FUND EQUITY $ 5978450 $ 5,640,214 ]




G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN

RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 1998

Operating Revenues
Charges for Services:
Intergovernmental Revenues
Private Revenues
Other Services
Total Operating Revenues

Operating Expenses
Salaries
Benefits
Supphes
Travel and Mileage
Food
Facility
Professional Fees
Leisure
Bad Debts

Insurance
Depreciation
Total Operating Expenses

Operating Loss

Nonoperating Revenues and Expenses
Ad Valorem Tax Revenues

Interest Income
Contributions - Cottage Life, Net of Expenses
Miscellaneous Income
Gain on Disposal of Property and Equipment
Excess of Nonoperating Revenues
Over Nonoperating Expenses

Net Income (L.0sS)

Retained Earnings at Beginning of Year

RETAINED EARNINGS AT END OF YEAR

Budget

$ 7,000,000
429,000
105,000
7,534,000

5,361,290
835,000
213,000
125,000
220,000
551,200
696,989

25,100
10,000
260,000
282,000
8,579,579

(1,045,579)

731,863
140,000

5,000

876,863

(168,716)

2,920,220

$ 2,751,504

The accompanying notes are an integral part of this financial statement,

5

Actual

Vvariance -
Favorable
(Unfavorable)

§ 7,142,476
425,292
123,210

142,476
(3,708)
18,210

7,690,978

5,355,558
846,004
191,202
126,608
207,038
505,064
647,244

16,062
26,932
204,020
297,927

156,978

5,732
(11,004)
21,798

(1,608)
12,962
46,136
49,745
0,038

(16,932)
55,980

(15,927)

8,423,659

155,920

(732,681)

761,387
149,413
4,081
9,669
1,261

312,898

29,524
9,413
4,081
4,669
1,261

925,811

48,948

193,130

2,920,220

361,846

§ 3,113,350

361,846




G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 1998

1998

Cash Flows From Operating Activities
Operating Loss _ ¥ {732,681)
Adjustments to Reconcile Operating Loss to
Net Cash Used by Operating Activities:

Depreciation 297,927
Provision for Bad Debts 24,125
Change in Cutrent Assets and Liabilities:
Interest Receivable (5,912)
Receivables {(156,126)
Inventory 4,573
Prepaid ltems (55,803)
Accounts Payable (39,339)
Client Funds Liability 43,247
Accrued Pavroll Payable 47,04]
Withholding and Payroll Taxes Payable 2,936
Other Payroll Deductions Payable 1,216
Accrued Vacaltion and Sick Leave Payable 41,446
Accrued Group Insurance Payable {14,700)
Total Adjustments 190,63
Net Cash Used by Operating Activitics (542,050)
Cash Flows From Noncapital Financing Activities
Tax Revenues 761,387
Contributions - Cotlage Life, Net of Expense 4,08]
Miscellaneous Income 9,609
Net Cash Provided by Noncapital Financing Activities 715,137
Cash Flows From Capital and Related Financing Activities
Medical Self-Insurance Deposit 14,699
Procecds from Sale of Fixed Assets 5,601
Acquisition of Fixed Asseis (182,313)
Deposits on Property and Equipment (42,250)
Net Cash Used by Capital Investment Activities (204,263)

Cash Flows From Investing Activities

interest Income 149,413
Maturities of Long-Term Bank Time Deposits 185,054

Purchases of Investments (484,038)

Net Cash Used by Investing Activities (149,571)

Decrease in Cash and Cash Equivalents (120,747)
Cash and Cash Equivalents at Beginning of Year 1,233,935
CASH AND CASH EQUIVALENTS AT END OF YEAR h 1,113,188

CASH AND CASH EQUIVALENTS SHOWN ON BALANCE SHEET AS:

1998
Current Assets:
Cash and Cash Equivalents $ 1,103,536
Restricted Assets:
Cash - Cottage Life Funds 0,652
TOTAL CASH AND CASH EQUIVALENTS ) 1,113,188

The accompanying notes are an integral part of this financial statement,



Note 1 -~

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

Summary of Significant Accounting Policies

A. History

G. B. Cooley Hospital for Retarded Citizens (the Hospital) 1s a training facility that
provides twenty-four hour care for the mentally retarded. The Hospital was created
April 11, 1962, by Ordinance Number 7127 of the Ouachita Parish Policy Jury. The
Hospital provides all basic needs for each individual, including speech therapy,
occupational therapy, physical therapy, psychological services and vocational
training services. The vocational training objective is to teach individuals vocational
skills in order that they may be eligible for community employment.

The Hospital is a component unit of the Ouachita Parish Police Jury because the
Police Jury appoints the Board and there is the potential for the Hospital to provide
specific financial benefits to or impose specific financial burdens on the Ouachita
Parish Police Jury. Each member of the Board of Commissioners must be a qualified
voter and resident of the Hospital Service District. The Board of Commissioners
consists of seven members, each appointed to a six-year term. The members receive

a travel allowance of $25 per meeting attended.
Basis of Accounting and Presentation

The accompanying component unit financial statements of G. B. Cooley Hospital
for Retarded Citizens (the Hospital) have been prepared in conformity with
generally accepted accounting principals (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) 1s the accepted standard-
setting body for establishing governmental accounting and financial reporting
principals.

The Hospital uses the accrual basis of accounting, whereby revenues are recognized
in the period in which they are earned and expenses are recognized 1n the period
incurred. With regard to it’s proprietary activities, the Hospital has elected not to
apply FASB statements and interpretation issued since November 30, 1989,

Budgets and Budgetary Accounting

The Hospital follows these procedures in establishing the budgetary data reflected
in these financial statements:

1. At least thirty days prior to the beginning of the fiscal year, the Administrator
submits to the Board of Commissioners a proposed operating and capital budget
for the succeeding year.

2. A public hearing is scheduled by the Board of Commissioners after allowing for
at least ten days notice to the public at the time the budget is initially submitted

7
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

to the Board of Commissioners.

3. The final budget must be adopted by the Board of Commissioners no later than
fifteen days before the beginning of the fiscal year.

4. Any subsequent revisions requiring alteration of levels of expenditures or
transfers between functions must be approved by the Board of Commissioners
and subjected to public hearing procedures as explained above.

5. Operating appropriations, to the extent not expended, lapse at year-end. Capital
appropriations continue in force until the project is completed.

D. Cash Equivalents

For purposes of the Statement of Cash Flows, the Hospital considers all highly
hquid mvestments with a maturity of three months or less when purchased to be
cash equivalents.

K. Receivables - Bad Debts

The Hospital has established an Allowance for Doubtful Accounts based on
management's assessment of ultimate collectability of older outstanding receivables.

F. Inventory

Inventory consists primarily of various maintenance and purchasing supphes. The
inventory is recorded at the lower of cost or market using the first-in, first-out
(FIFO) method.

G. Property and Equipment
Fixed assets are recorded at cost, if purchased, or at fair market value, if donated.,

The original land and buildings where the Hospital is operating are owned by the
Ouachita Parish Police Jury and are leased to the Hospital. They are not recorded
on the books. All improvements are reflected on the books, at cost, under leasehold

improvements. The Hospital has acquired additional land and butldings, which are
recorded on the books at cost.

The Hospital computes depreciation using the straight-line method over the
estimated useful lives of the related assets. The estimated useful lives used to
compute depreciation are as follows;

Buildings 20 - 25 Years
Leasehold Improvements 20 - 25 Years

8
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Note 2 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

Furniture and Equipment 5 - 20 Years
Vehicles 4 Years

Maintenance and repairs are charged to operations; significant betterments are
capitalized. The cost and related accumulated depreciation of assets retired or
otherwise disposed of are eliminated from the accounts and the resulting gain or loss

1s included in income.

Reserves of Retained Earnings

Some portion of retained earnings is reserved to indicate that a portion of the fund
equity 1s restricted to a specific future use and is not available for appropriation or
expenditure.

Comparative Data

Comparative data for the prior year has been presented in the accompanying balance
sheet in order to provide an understanding of changes in the Hospital's financial

position,
Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management of the Hospital to make estimates and

assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents consisted of the following:

June 30,
1998 1997
Current Assets:
Cash on Hand, and in Bank |
Checking and Savings Deposits % 1,103,536 $§ 1,120,089
Short-Term Bank Time Deposits - 108,275
Total Current Assets 1,103,536 1,228,364
Restricted Assets:
Checking Deposits — Cottage Life Funds 0,652 3,971

TOTAL CASH AND CASH EQUIVALENTS $ 1,113,188 $ 1,233,935




Note 3 -

Note 4 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 1998
Cash on hand and in bank checking and savings depostts includes individuals' funds. See
Note 8.
Cash and Cash Equivalents and Investments
At June 30, 1998, the carrying amount of the Hospital's deposits (checking, savings,

short-term time deposits and long-term time deposits) and the corresponding bank
balances were as follows:

Balance per
Hospital Bank
Checking and Savings Accounts $ 1,112,063 $ 1,135,096
Long-Term Bank Time Deposits 513,946 513,946
Investments 1,583,931 1,583,931
TOTAL $ 3,209940 § 3,232,973

Statutes require the Hospital to obtain sufficient collateral from financial institutions
whenever the Hospital's deposits at the institution exceed the insured amount.

The Hospital has $3,232,973 in deposits (collected bank balances) as of June 30, 1998,
of which $315,782 was secured from risk by federal deposit insurance (GASB 3 -
Category 1). The balance of $2,917,191 of the deposits are secured with pledged
securities totaling $1,333,260 held by the custodial bank in the name of the Hospital on
behalf of the fiscal agent bank (GASB 3 - Category 2) and investments 1n United States
Treasury Bills totaling $1,583,931.

Investments of the Hospital consist of United States Treasury bills which are stated at
cost which approximates their market value at June 30, 1998,

Receivables

Receivables consisted of the following:

June 30,
1998 1997

State of Louisiana:

Title XIX — Residential $ 733,957 § 601,466

Contractual Services 151,829 144 030
Individuals’ Patient Liability 29,414 21,159
Other Receivables 27,316 19,733

Total Receivables 942,516 786,388

Less: Allowance for Doubtful Accounts (100,995) (76,870)
Receivables, Net of Allowance

for Doubtful Accounts 3 841,521 $ 709,518

10



Note 5 -

Note 6 -

Note 7 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

Of the 1998 and 1997 receivable balances, ninety-four and ninety-five percemt,
respectively was due from governmental agencies. The Hospital's contracts are primarily
with governmental agencies. Therefore, a majority of the Hospital's revenue is dernived

from governmental sources,

Accounts receivable at June 30, 1998 and 1997 include $66,356 of Contractual Services
receivables from prior years which have not been collected. The entire amount has been
fully reserved in the Allowance for Doubtful Accounts.

Property and Equipment
Property and Equipment consisted of the following:
June 30,
1998 1997
Buildings N 350,656 $ 350,656
Furniture, Fixtures and Equipment 1,147,303 1,108,693
Motor Vehicles 978,791 857,785
Leasehold Improvements 1,946,412 1,946,412
Total Property and Equipment 4,423,162 4.263,546
Accumulated Depreciation (3,166,447) (2,886,875)
Net Depreciable Assets 1,256,715 1,376,671
L.and 207,988 207,988

TOTAL PROPERTY AND EQUIPMENT § 1,464,703 § 1,584,659

Depreciation expense was $297,927 and $287,688 for the years ended June 30, 1998 and
1997, respectively.

Risk Financing Activities

Through its primary government, the Quachita Parish Police Jury, the Hospital
participates in a self-funded program (the fund) for potential losses under gencral
liability, property and fleet coverage and worker's compensation. The fund pays the
premiums for reinsurance and pays all deductibles up to $150,000 per occurrence, except
for $500 which is paid by the Hospital. The premiums, which are modified for
experience and other factors, are computed annually. The reinsurance policy picks up
all losses over the $150,000 deductible with an aggregate coverage of $2,000,000. The
fund has approximately $3,452,333 in assets at December 31, 1997. The Hospital
contributed approximately $386,000 into the fund during the year ended June 30, 1998.

Deferred Compensation Plan

The Hospital offers its employees a deferred compensation plan created in accordance

11



Note 8 -

Note 9 -
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

with Intermal Revenue Code Section 457. The plan, available 10 all Hospital employees,
permits them to defer a portion of their salaries until future years. The Hospital does not
make any contributions to the plan. The deferred compensation is not available to
employees until termination, retirement or unforeseeable emergency. Deferred
compensation is available to employees' beneficiaries in case of death. All amounts of
compensation deferred under the plan, all property and rights purchased with those
amounts, and all income attributable to those amounts, property or rights are (until paid
or made available to the employee or other beneficiary) solely the property and rights
of the Hospital (without being restricted to the provision of benefits under the plan),
subject only to the claims of the Hospital's general creditors.

Participants' rights under the plan are equal to those of general creditors of the Hospital
in an amount equal to the fair market value of the deferred account for each participant.
In management's opinion, the Hospital has no liability for investment losses under the
plan. However, the Hospital does have the duty of due care that would be required of
an ordinary prudent investor. The Hospital believes it is unlikely that it will use the
assets 1o satisfy the claims of general creditors in the future.

All assets of the plan are held by an independent administrator. It is appropriate to
include these assets in the Hospital's financial statements since the Hospital has title to
them. The deferred compensation plan's assets are presented on the balance sheet in the
Other Assets section at their fair value at June 30, 1998 and 1997.

Individuals' Funds Liability

Individuals' funds are maintained in accounts as follows:

June 30,
1998 1997
Cash on Hand and in Bank 3 78,077 % 34,830

individuals' funds on hand and in banks are included in Cash and Cash Equivalents for
balance sheet presentation. See Note 2.

G. B. Cooley Hospital is required under Title XIX to maintain cash which is the property
of the individuals for their personal use. The amount of the individuals' cash is reflected
in the individuals' funds hability account.

Compensated Absences

Employees of the Hospital earn vacation pay in varying amounts ranging from 10 to 25
working days per year depending upon length of service. Vacation hours must be used
within 24 months of the date they were earned or they will be forfeited, unless approved

12
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

by the appropriate director and/or the administrator. Subject to the above limitations,
unused vacation is paid to an employee upon retirement, separation, or death at hourly

rates being earned by that employee upon separation.
Both full-time and part-time employees accrue sick leave according to 2 written formula.

Sick leave may be carried forward from year to year with no limit on the number of
hours that may be accrued. Except upon retirement, a terminated employee shall not be
compensated for unused sick leave. Upon retirement, an employee shail be compensated
up to a maximum of 60 days at a rate of pay averaged over the previous five years.

Accrued vacation and sick pay, including applicable salary related payments, consisted
of:

June 30,
1998 1997
Accrued Vacation $ 341,342 $ 316,689
Accrued Sick Pay 46,982 30,189
Totals 388,324 346,878
Less: Current Portion (353,730) (327,585)
LONG-TERM PORTION $ 34,594 $ 19,293

Community Living Employee Wages Payable

In 1998, the U.S. Department of Labor performed a wage and hour audit on the Hospital
and determined that $20,847 was due community living employees for underpayment
of wages related to accompanying clients on trips. The amount has been accrued as of
June 30, 1998. This amount is included in the Accrued Payroll Liability.

Employee Benefit Plans

Effective January 1, 1996 the Hospital adopted The G.B. Cooley Hospital For Retarded
Citizens Retirement Plan (the Plan), a defined contribution retirement plan pursuant to
Section 401(a) of the Internal Revenue Code. The Plan is administered by a bank trust
department as a third-party trustee. The following information is intended to be a brief
summary of certain Plan provisions; participants should consult the Plan document for
detatled information relating to the provistons of the Plan. The Plan covers all employees
of the Hospital who have attained the age of 18 and have completed one year of
eligibility service. The Hospital may make employer contributions each year at the
discretion of management; participants may contribute up to 10% of their annual
compensation. Employer contributions vest to the participants in full after the participant
attains 5 or more years of service credit (a year in which the participant achieves at least
1,000 hours of service). Normal retirement age under the Plan is age 65. Benefits at
retirement are payable in the form of a lump-sum distribution or in periodic payments
as provided by the Plan.

13
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

The Hospital contributed $65,903 and $71,103 to the Plan for the years ended June 30,
1998 and 1997, respectively.

Note 12 - Intergovernmental Revenues

Intergovernmental revenues consisted of the following:

June 30,
1998
State of Louisiana — Title XIX Residential § 6,461,301
State of Louisiana — Contractual Services:
Waiver Program 589,615
Supervised Apartments 24,922
Adult Rehabilitation 49.571
Federal — Preschool Enrichment Program 17,067
TOTAL INTERGOVERNMENTAL REVENUES $ 7,142,476

Note 13 - Property Taxes

Property taxes are levied on real and business personal property located within the
boundaries of Quachita Parish. The QOuachita Parish Tax Assessor, an elected official,
determines the fair market value of all property subject to taxation, except public service
properties, which are valued by the Louisiana Tax Commission. The fair market values
determined by the Assessor are subject to review and approval of the Louistana Tax
Commission.

Property taxes are levied on a portion of fair market value as follows:

Land and Improvements for Residential Purposes --------~----cmmmommmeemuno 10%
Machinery, Industrial and Commercial Improvements -----------=comeeem--- 15%
Public Service Properties, Excluding Land -----v-m-eommorcccmmme e 25%

The Assessor is required to reappraise all property subject to taxation at intervals of not
more than four years.

The Shenff of Ouachita Panish is the official tax collector of property taxes levied by the
parish and special districts within the Parish. Therefore, the Sheriff collects the property

taxes for the Hospital.

14
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

The 1998 property tax calendar was as follows:

Assessment November 3, 1997
Levy Date | November 3, 1997
Total Taxes Are Due December 31, 1997
Penalties and Interest Were Added January 1, 1998
Lien Date January 1, 1998
Tax Sale - 1997 Delinquent Property June 15, 1998

Property taxes are recorded as revenue when they become available and measurable.
Property taxes are considered measurable when levied. Generally, all taxes are collected
before the end of the Hospital's June 30 fiscal year end; consequently, there are seldom
any property taxes receivable at year end.

Note 14 - Commitments
A. Contract and Agreement

On October 18, 1977, the Hospital entered into an agreement with the QOuachita
Parish Police Jury to jointly construct, renovate and provide for the operation and
maintenance of the facility known as the G. B. Cooley Hospital for Retarded
Citizens. The agreement requires that the Hospital mammtain and operate the
facilities for the exclusive purpose of caring for, treating, housing and otherwise
attending to the needs of retarded citizens who are residents of Quachita Parish and
non-residents, after the needs of Ouachita Parish residents are fulfilled. Either party
may construct improvements to the Hospital at its own cost and the improvements
are subject to the terms of the agreement. The terms of the agreement are effective

until January 1, 2002, or until terminated by either party.

B. Leases
1. Community Homes

The Walnut, Shannon, South Grand, Spurgeon and Texas Street Community
Homes are leased from the Monroe Housing Authority. The monthly rental,
calculated by the Monroe Housing Authority, is based on the amount of each
individual's social security benefits. G. B. Cooley Hospital is billed monthly.
The lease was executed on February 16, 1984, and will terminate afier 40 years.
The minimum future rentals cannot be determined and therefore mimmum
future rentals disclosures for noncancellable operating leases are not disclosed.

Other community homes are leased from individuals for varying amounts
ranging from $650 to $1,050 monthly. The following schedule represents

annual lease expense:

15
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

Annual
For Year Ended _Lease Expense
1999 $ 101,100
2000 $ 76,500
2001 $ 42,700
2002 N 28,400
2003 $ 7,525

2. Residential Il

The Hospital leases an office at 2204 A Justice Street, Monroe, Louisiana, for
Residential I1I. The lease term 1s for July 1, 1997 through December 31, 1998

at $500 per month.

Rent expense for the year ended June 30, 1998 was $161,218 and includes $57,803 in
lease payments to the Monroe Housing Authority.

Commissioners' Fees

Members of the Board of Commissioners are paid a $25 per month travel allowance for
cach board meeting attended. Payments for the year ended June 30, 1998, were as

follows:

Travel
Allowance
Commissioner ) Paid

Josie C. Roberts $ 175
Sallie G. Caulfield 200
Frederick C. McHenry 175
Chester Halley 200
Perry Thomas 175
Lois Hoover 200
Ellen Johnson 200
TOTAL TRAVEL

ALLOWANCE PAID $ 1,325

Contingencies

There are several pending lawsuits in which the Hospital is involved. The Hospital's
administration and attorneys are of the opinion that the potential claims against the
Hospital, resulting from litigation, would not materially affect the financial position
of the Hospital at June 30, 1998. The Hospital's administration is of the opinion that
all potential claims, resulting from litigation, are covered by insurance.

16
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1998

The worldwide challenge facing organizations, commonly referred to as the Year
2000 (Y 2K) 1ssue, is the result of problems that may be encountered with date-related
transactions on systems that have historically recognized years using two digits vs.
four digits, e.g. 98 versus 1998, These systems will potentially recognize the *00” as
the year 1900 instead of 2000. On the surface, the Y2K problem sounds simple
enough; however, the implications of this problem are far reaching and could impact
a full range of business services and activities.

The Hospital has conducted a study of its own systems and operations. Based on this
study, the Hospital has initiated a project to take all necessary and reasonable steps
to get the mission critical systems and operations Y2K compliant in a timely manner.
The project will include confirming the Y2K preparedness of significant third parties.

The total costs of the Y2K efforts are estimated to be between $1,000 to $5,000 and
will be funded with cash flows from operations. As of June 30, 1998, the Hospital has
not expended any funds toward making the Hospital system year 2000 compliant.

The assessment of the costs of the Y2K compliance effort, and the timetable for the
planned completion of the internal Y2K medifications, are management’s estimates.
The estimates were based on numerous assumptions as {0 future events. There can be
no guarantee that these estimates will prove accurate, and actual results could differ
from those estimated if these assumptions prove inaccurate. Additionally, there can
be no absolute guarantee that significant third parties will successfully and timely
convert their systems.

17
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SCHEDULE OF OPERATING REVENUES -
BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 1998

SCHEDULE 1

Charges for Services:
Intergovernmental Revenues
State of Louisiana:
Title XIX
Contractual Services
Total Intergovernmental Revenues

Private Revenues:
Daily Service:
Individuals' Patient Liability
Pre-School Program
Total Private Revenues

Other Services:
Vocational Services
Cafeteria Revenues
Total Other Services

TOTAL OPERATING REVENUES

19

Budget

$ 6,366,000
634,000

7,000,000

334,000
95,000

429,000

100,000
5,000

105,000

$ 7,534,000

$

$

Actual

6,461,301
681,175

7,142,476

339,098
86,194

425,292

116,198
7,012

123,210

7,690,978
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SCHEDULE OF NONOPERATING REVENUES AND EXPENSES -
BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 1998

SCHEDULE 3

Nonoperating Revenues and Expenses
Tax Revenues:
Ad Valorem Taxes
Revenue Sharing
Total Tax Revenues

Interest Income:
Operating Fund
Total Interest Income

Contributions - Cottage Life, Net
of Expenses

Miscellaneous
Management Fee
Other Income
Total Miscellaneous

Gain on Disposal of Property and Equipment

EXCESS OF NONOPERATING REVENUES
OVER NONOPERATING EXPENSES

21

Budget

$ 649,363
82,500

731,863

140,000

140,000

5,000

5,000

$ 876,863

Actual

$ 678,947
82,440

761,387

149,413

149,413

4,081

4,011
5,658

9,669

1,261

$ 925,811
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAL AND STATE AWARDS
JUNE 30, 1998

A. General

The preceding Schedules of Expenditures of Federal and State Awards present the activity of all
Federal and state financial assistance programs of G. B. Cooley Hospital for Retarded Citizens
(the Fospital). The Hospital reporting entity is defined in Note 1 to the Hospital's financial
statements. All Federal financial assistance received directly from Federal agencies as well as
Federal financial assistance passed through other government agencies 1s included on the
Schedule of Expenditures of Federal Awards. However, the preceding schedules do not include

any Title XIX or Waiver funds.

B. Basis of Accounting

The Schedules of Expenditures of Federal and State Awards are presented using the accrual basis
of accounting, which is described in Note 1 to the Hospital's financial statements,

C. Relationship of the Schedules of Expenditures of Federal and State Awards

to the Financial Statements

Federal and State Awards Revenues are included in intergovernmental revenue on the Statement
of Revenues, Expenses and Changes in Retained Eamings - Budget (GAAP Basis) and Actual.
See Note 12 1o the Hospital's financial statements. Intergovernmental revenue consists of the

following:

Total
Intergovern-
Title XIX Waiver Federal State ~___mental
Residential $ 6,461,301 $ - $ - $ - $ 6,461,301
Waiver Program . 589,615 - - 589,615
Supervised Apartments - - - 24,922 24,922
Adult Rehabilitation . - - 49 571 49,571
Early Intervention
Program - - 17,067 - 17,067

$ 6,461,301 $ 589615 & 17067 $ 74493 § 7142476
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REPORT ON COMPLIANCE AND INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens
West Monroe, L.ouisiana

We have audited the financial statements of G. B. Cooley Hospital for Retarded Citizens (the
Hospital) as of and for the year ended June 30, 1998, and have issued our report thereon
dated December 11, 1998. We conducted our audit in accordance with generally accepted
auditing standards, the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and the
Louisiana Govemmental Audit Guide, issued by the Louisiana Society of Certified Public

Accountants and the Louisiana Legislative Auditor.

Compliance

As part ot obtaining reasonable assurance about whether the Hospital's financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards. However, we did note a certain immaterial instance of
noncompliance that we have reported to management of the Hospital in a separate letter
dated December 11, 1998.

internal Control over Financial Reporting

In planning and performing our audit, we considered the Hospital's internal control over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the
internal control over financial reporting. However, we noted certain matters involving the
internal control over financial reporting and its operation that we consider to be reportable
conditions. Reportable conditions involve matters coming to our attention relating to
sighificant deficiencies in the design or operation of the internal control over financial
reporting that, in our judgement, could adversely affect the Hospital’s ability to record,

(318) 387-2672 FAX (318) 322-8866 Page 28
1100 N 18t ST » PO Box 4745 » Monioe LA 71211-4745
MEMBERS OF THE AMERICAN INSTTUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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The Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

West Monroe, Louisiana

process, summarize and report financial data consistent with the assertions of
management in the financial statements. Reportable conditions are described in the
accompanying Schedule of Findings and Questioned Costs as item 98-01.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal

control that might be reportable conditions and, accordingly, would not necessarily disclose
all reportable conditions that are also considered material weaknesses. However, of the
reportable conditions described above, we consider item 98-01 to be a material weakness.

This report is intended for the information of management of the Hospital, awarding
agencies and pass-through entities, other entities granting funds to the Hospital and the
|_egislative Auditor for the state of Louisiana. However, this report is a matter of public
record and its distribution is not limited.

az%% v berne (377¢)

December 11, 1998
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G.B. COOLEY HOSPITAL FOR RETARDED CITIZENS
WEST MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED
FOR THE YEAR ENDED JUNE 30, 1998

Findings Related to the Financial Statements which are required to be reported under
Government Auditing Standards:

98-01 Waiver Accounts Receivable and Revenue Time Posting to General Ledger

Finding:

During the first four months of the fiscal year ended June 30, 1998, Waiver Accounts
Receivable and Revenue were not posted to the general ledger in a timely manner on a
moenthly basis. The amounts for August and September, 1997, were posted to the QOctober
general ledger. The October amounts were posted to the November general ledger.

Subsequent to October, the amounts were posted in a timely manner on a monthly basis
except for May, 1998 Waiver Accounts Receivable and Revenue. The amounts for May,
1998 ($54,532), were not posted as of June 30, 1998. The accountant discovered the error
in July, 1998. As the general ledger for the year ended June 30" had already been closed, the
accountant recorded the May, 1998 amounts in the July, 1998 general ledger as prior year

INCome.

Recommendation:

Revenue and receivables should be posted in a timely manner on a monthly basis. The
accountant should develop a checklist of regular monthly entries to ensure that all entries are

posted on a monthly basis.
Management’s Corrective Action Plan:

Effective in December, 1997, the Hospital implemented a procedure whereby the subsidiary
ledgers are reconciled to the General Ledger on a monthly basis by the accountant. The
accountant was transferred from the accounting department to another department in June,
1998, and the posting of the Waiver Receivables and Revenue was over looked. The
successor accountant discovered the omission while reconciling the subsidiary ledgers to the
General Ledger in July, 1998,

The successor accountant, Linda Creed, has developed a checklist of regular monthly entries
to ensure that all entries are posted on a monthly basis. The checklist procedure will be
implemented and become effective in January, 1999,

The Director of Admmmistrative Services, Gloria Barfield, will be the supervisor responsible
for reviewing the reconciliation of subsidiary ledgers to the General Ledger. She will also
review the monthly entries checklist to determine that entries are being posted on a timely

basis each month.
30
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATUS OF PRIOR YEAR FINDINGS
JUNE 30, 1998

INTERNAL CONTROL STRUCTURE

PRIOR YEAR FINDING | STATUS

Need to reconcile general ledger account Repeat Finding No: 98-01
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CERTIFIED PUBLIC ACCOUNTANTS

To Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

In planning and performing our audit of the financial statements of G. B. Cooley Hospital
for Retarded Citizens (the Hospital) as of June 30, 1998, and for the year then ended,
certain matters came to our attention which we believe should be conveyed to the Hospital.
This letter will summarize our comments and suggestions regarding those matters. This
letter does not affect our report dated December 22, 1998, on the financial statements.

Employee Recognition Event
Finding:

The Cottage Life Fund includes amounts from private funds which are designated for an
employee recognition event. In prior years, the amounts designated from private funds
have been sufficient to cover the costs of the event.

For the year ended June 30, 1998, the cost of the event totaled $3,395 and was paid by
the General Fund. The amount available for reimbursement by the Cottage Life Fund,
$2,680, had not been transferred to the General Fund as of June 30, 1998. After

considering the amount {0 be reimbursed by the Cottage Life Fund, the General Fund will
have paid $716 for the employee recognition event.

Aricle 7, Section 14 of the Louisiana Constitution Donation, Loan or Pledge of Public
Credit, prohibits donation of public funds. The Attorney General, in Opinion Number 94-115
dated July, 1994, ruled that the Parish of St. Charles may not fund a Civil Service Awards
Luncheon. Also, the Attorney General, in Opinion Number 76-1680 dated November, 1976,
ruled that the City of Opelousas may not expend funds to defer the costs of a Christmas
Party or annual banquet for city employees. These opinions appear to apply and therefore
prohibit G. B. Cooley Hospital from funding similar events,

Recommendation:

We recornmend that G. B. Cooley Hospital not use public funds for employee recognition
events,

(318) 387-2672 FAX (318} 322-8866
TTOQO N 18th 8T » PO Box 4745 » Montoe LA 71211-4745
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNIANIS
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G.B. Cooley Hospital for Retarded Citizens

Management Letter
Page 2

Management’s Corrective Action Plan:

This recognition is for those employees who have contributed in significant ways to assist
persons with disabilities to live everyday lives. G. B. Cooley has traditionally provided a
recognition event for Direct Care Workers and other staff who provide services to the
mentally retarded individuals. This event is sponsored by private donations and group fund

raising activities.

Independent/private funding sources lacked approximately 21% {to meet the cost in
association of this recognition event. it has been our understanding that G. B. Cooley could

contribute up to 25% toward the cost of a recognition event.

Effective January 1999, G. B. Cooley will not contribute any general fund dollars to the
annual Employee’s Recognition Event.

5{;;%0 W._ F W tmane (22C)

December 22, 1998



