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Eugene W . Frem aux 11 
Certified Public Accountant 

P. O. Box 134 270 M arlhaville Road 

M any, l,ouisiana 71449 
318-256-0332 

FAX 31g-256-0332 

The Board of Alderm an 
Village of Converse 
Converse, l,ouisiana 

INDEPENDENT AUDITO R'S REPO R'I 

I have audited the accom panying general purpose financial statem ents of the Village of Converse, 
Converse, l.ouisiana, as of December 31, 1997 and for the year then ended. These financial statements 
are the responsibility of the Village of Converse's m anagement. M y responsibility is to express an 
opinion on these financial statem ents based on m y audit. 

1 conducted m y audit in accordance with generally accepted auditing standards and the standards for 
financial and compliance audits contained in Governmen__I Auditing Stand~ , issued by the 
Comptroller General of th e United States. Those standards require that I plan and perform the audit to 
obtain reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosores in the 
financial statem ents. An audit also includes assessing the accounting principles used and significant 
est, i,~ a~,e~ va~de b~J m ar~agevaer~,, a~ we~,l ~  evaLua~,ir~g t.lae ~verall fir~at~cia1, stat,~m e~t, ,p~esetxtatio~. t 
believe that my audit provides a reasonable basis for m y opinion. 

In m y opinion, the general purpose financial statem ents referred above present fairly, in all m aterial 
respects, the financial po sition of the Village of Converse, Converse, Louisiana, as of December 31, 
1997, and the results of its operations and cash flows of its proprietary fund type  for the year then ended 
in conform ity with generally accepted accounting principles. 

In accordance with Oovemment Auditing Standards, I have also issued a repo rt dated June 17, 1998 on 
my consideration of the Village of Converse, Converse, Lotlisiana's internal control slructt, re and a 
repo rt dated June 17, 1998 on its compliance with laws and regulations. 

EUGENE W . FREM AUX II, CPA 
June 17, 1998 



 

VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
Decem ber 31, 1997 

ASSETS 
Cash 
Receivables: 
Taxes 
Accounts 
Other 
Due from Enterprise Fund 
P[epaid insurance 
Restricted assets - cash 
Fixed assets 
Accumulated depreciation 

Governmenta 

Fund Types 
Proprietary 
F-und Types 

General 
_
E

_nterprise 

$46,390 

5,721 
0 

1,382 
3,267 
1,732 

0 
0 
0 

Account 

.
Groups 
General 
Fixed 
Assets 

$0 $0 

0 
4,414 
8,000 

0 
914 

20,414 
900,921 

~ 34;886) 

0 
O 
0 
0 
0 
0 

114,419 
0 

TOTAL ASSETS $58,492 ~~69_9~77~ : ~$1j4+41~ 

LIABILITES AND EQUITY 
Liabilities: 
Accounts payable 
Payroll taxes payable 
Due to General Fund 
Meter deposits 
Note payable 

Total liabilites 

Equity: 
Investm ent in General Fixed Assets 
Retained earnings- 
Reserved 
Unreserved 
Fund balance: 
Reserved - Street Fund 
Unreserved 

Total equity 

$824 
2,401 

0 
0 
O 

$633 
0 

3,267 
12,525 

3,~25 _ 41,!33 

0 

O 
O 

7,831 
47,436 

65 267 

$0 
0 
0 
0 
0 

0 

0 114,419 

20,414 0 
638,230 O 

0 0 
0 0 

658,644 114,419 

TOTAL LIABILITIES & EQUITY _ _ _ ~.58L492 =~ 7! 7. . $1~14,41~ = 

EXHIBIT A 

M em o 
Totals 
1997 

$46,390 
0 

5,721 
4,414 
9,382 
3,267 
2,646 
20,414 

1,015,340 

~234,886) 

$1,457 
2,401 
3,267 
12,525 
24,708 

44,358 

114.419 

20,414 
638,23O 

7,831 
47,436 

. 
828,330 

The notes to the financial statem ents are an Integral part of the financial statements. 
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EXHIBIT S 
VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
ALL GOVERNMENTAL FUND TYPES 

GENERAL FUND 
Year ended December 31. 1997 

Revenues 
Taxes 
Fines 
Interest 
Other 

Total revenues 

Expenditures: 
Current: 
General governm ent 
Public safety - police 
Streets 
Capital outlay 

Totalexpenditures 

Excess ofrevenues over 
expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

$62,967 
25,222 

630 

5,24! 

94,260 

34,613 
32,199 
9,565 
595 

76,972 

17,288 

37,979 

The notes to the financial statem ents are an Integral part of the financial statem ents 
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EXHIBIT C 
VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 

BUDGET (GAAP BASIS) AND ACTUAL 
GENERAL FUND 

Year ended Decem ber 31. 1997 

Revenues; 
Taxes 
Fines 
Interest 
Other 

Total revenues 

Expenditures: 
Current: 
General governm ent 
Public safety - police 
Streets 
Capital outlay 

Totalexpenditures 

Excess of revenues over 
expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

Budget Actua 

73,000 
32,000 

850 
800 

$62,967 
25,222 

830 
5,241 

Variance 
Favorable 
(Unfavorable) 

($t0,033) 
(6,778) 
(20) 

4,441 

106 650 
_ 94,260 _ . (~12,390) 

38,800 
37,990 
8,900 
5OO 

86L190 

34,613 
32,199 
9,565 
595 

4,187 
5,791 
(665) 
(95) 

79,972 9,218 

_  $29,460 17,288 ~ _ ($_3,~72~ 

_ . 37j979 

_ ~ $55~267 

The notes to the financial statem ents are an Integral part of the financial statem ents. 
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EXHIBIT D 
VILLAGE OF CONVERSE 
CONVERSE, LOUISIANA 

CO MBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND TYPES 
Year ended Decem ber 31, 1997 

Operating revenues 

W ater sales 
Sewer usage fees 
Other 

Total operating revenues 

Operating expenses: 

General and adm inistrative expenses 
Depreciation 

Total operating expenses 

Net operating loss 

Nonoperating revenues (expenses) 
Interest Income 
Gran*,s received 
Interest expense 

Total nonoperating revenues (expenses) 

Net Income (loss) 

Retained earnings, beginning of year 

Retained earnings, end of year 

$24,220 
23,700 

_ 
2,161 

50,0B1 

50,969 
24,274 

75,243 

(25,162) 

336 
18,000 

(eS8) 

. 17,448 

(7,714) 

_  
666,358 

The notes to the financial statements are an integral part of the financial statements. 
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VILLAGE OF CONVERSE 
CO NVERSE, LOUISIANA 

COMBINED STATEMENT OF CASH FLOW S - PROPRIETARY FUND TYPES 
ENTERPRISE FUND 

Year ended Decem ber 31. 1997 

Cash flows from operating activities: 
Cash received from water & sewer customers 
Cash paid to suppliers and em ployees 
Custom ers' deposits received 
Customers' deposits refunded 

Net cash provided by operating activities 

Cash flows from capital & related financing activities: 
Capital expenditures paid In cash 
Grants from Louisiana Rural Development 
Cash paid on principal amount of bonds payable 
Interest on bonds payable paid 

Net cash used for capital & related financing activities 

Cash flows  from investing activities: 
interest received 

Net increase (decrease) in cash 

Cash, beginning of year 

Cash, end of year 

Reconciliation of operating Income to net cash provided 
by operations: 

Operating income (toss) 
Adjustments to reconcile operating income to net 
cash provided by operating activities: 
Depreciation 
(increase) in receivables 
(Increase) in prepalds 
(Decrease) in accounts payable 
Increase in meter deposits 
increase in payable to General Fund 

Total adjustments to operating loss 

Net cash provided by operating activities 

$49,930 
(40,679) 
1,500 

(7751 

1,076 

(18,573) 
10,000 

(2,270) 
_ . (BBB) 

(11,731) 

336 

(10,319) 

30,733 

$20,414 

($26,102) 

24,274 
(151) 
(412) 

(1,465) 
725 

3,267 

26,238 

EXHIB1TE 

The notea to the financial statements are an integral part of the financial statements 
6 



 

V ILLAG E O F CO NVERSE 
CO NVERSE, LO UISIANA 

NO TES TO FIANAN CIAL STATEM ENTS 
D ecem ber 31, 1997 

The Village of Converse was incorporated under the provision of the Lawrason Act and operates under 
a M ayor - Board of Alderm an form of goverm nent. 

The accounting and reporting policies of the Village of Converse conform to generally accepted 

accounting principles (GAAP) as applicable to government units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard - setting body for establishing governmental 
accounting and financial reporting principles. Such accounting and reporting procedures also conform 
to the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in tile _L.oujsiana 
.Gpvern_menJ al Audit Guide, and to the industry audit guide, Audits of State and Local G_o_vernmen!a_' 
_Unit_s. 

The following is a sum m ary of certain significant accounting policies 

The Village of Converse is a public corporation, legally separate and fiscally independent. As required 
by generally accepted accounting principles, the financial statem ents present the financial position and 
results ofoperation of the Village of Converse, a primary  governm ent. The are no component units to 
be included in the financial statements, however the financial statements do include all funds, account 
groups, and programs which are controlled by the Village of Converse. 

J:und accounljJ~g 

The accounts of the Village of Converse are organized on the basis of funds and account groups
, each 

of which is considered a separate accounting entity. The operations of each fu nd are accounted for with 
a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity

, revenues, and 
expenditures, or expenses, as appropriate. Government resources are all allocated to and accounted for 
in individual funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. The various funds are grouped, in the financial statements in this 
report, into two generic fund types and broad fund categories as follows: 

Governmental Fund Types - 

General Fund 

The General Fund is the general operating fund of the Village. It is used to account for 
all financial resources except those required to be accounted for in another fund. 



Proprietary Fund - 

Enterprise Fund 

VILLAG E O F CO N VERSE 
CO NVERSE, LO UISIANA 

N O TES I"O FIAN AN CIAL STATEM ENTS 
Decem ber 31, 1997 

Tl~e Enterprise Fund is used to account for operations of the Village's water and sewer 

system, which are operations (a) that are financed and operated in a manner similar to 
private business enterprises - w here the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods or services to the general public on 
a continuing basis be financed or recovered primarily through user charges; or (b) where 
the governing body has decided the periodic determination of revenue earned, expenses 
incurred, and/or net incom e is appropriate for capital m aintenance

, public policy, 
m anagement control, accountability, or other purposes. 

_Fixed assets_ and long-term liabilities 

The accounting and reporting treatment applied to the fixed assets and long-term liabilities associated 
with a fund are determined by its measurement focus. 

All governmental fund type operations are accounted for on a spending or "financial flow " m easurem ent 
focus and only current assets and current liabilities are generally included on their balance sheets. 

Fixed assets used in governmental fired type operations (general fixed assets) are accounted for in tile 
General Fixed Assets Account Group, and are recorded as expenditures in the governmental fu nd types 
when purchased. The Village has elected to capitalize public domain ("infrastructure") fixed assets 
consisting of certain improvements other than buildings, including roads

, bridges, sidewalks, and drainage 
improvements. N o depreciation has been provided on general fixed assets. All fixed assets are stated 
at historical cost or estimated historical cost if actual historical cost is not available. 

l.ong-tenn liabilities expected to be financed from governmental funds are accounted for in the General 
Long-Term D ebt Account Group. 

The proprietary fund is accounted for on a cost of services or "capital maintenance" measurement focus
, 

and all assets and all liabilities (whether current or non-current) associated with its activity are included 
on its balance sheet. 



equipm ent, 5 years. 

Basis of ac__c~unJing 

VILLAG E O F CO NVER SE 
CO N VERSE, LO UISIANA 

N O TES TO FIANAN C1AL STATEM ENTS 
l)ecem ber 31, 1997 

Basis of accounting refers to w hen revenues an d expenditures or expenses are recognized in the accounts 
an d reported in the financial statements. Basis of accounting also relates to the timing of the 
measurements made, regardless of the measurement focus applied. 

All governm ental funds are accounted for using the m odified accrual basis of accounting. U nder the 
modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they 
become measurable and available). "Measurable" means the amount of the transaction can be determined 
and "available" means collectible within the current period or soon enough thereafter to be used to pay 
liabilities oftbe current period. The Village considers ad valorem taxes as available if they are collected 
within 60 days after year end. Ad valorem taxes are recorded as revenue when levied because they are 
considered to be both m easurable and available. Those revenues susceptible to accru al are ad valorem 
taxes, franchise tax es, sales tax es, interest revenue, licenses, intergovernmental revenues, and charges for 
selvices. Fines, permits, penalties and interest, an d miscellaneous revenues are not susceptible to accru al 
because generally they are not measurable until received in cash. Anticipated refunds of taxes are 
recorded as liabilities and reductions of revenue when they are m easurable and their validity seem s 
certain. 

Expenditures are generally recognized under the m odified accru al basis of accounting when the related 
fu nd liability is incurred except that principal and interest on general long-term debt is recognized when 
due. Purchase ofvarious operating supplies are regarded as expenditures at the time purchased. 

All proprietary funds are accounted for by using the accru al basis of accounting Their revenues are 
recognized w hen they are earned, and their expenses are recognized when they are incurred. 

B u dget s a n d b_u d~get asy_  accou nt~ng 

The Village follows these procedures in establishing the budgetary data reflected in these financial 
statem ents'. 

1. The Village Clerk prepares a proposed budget and submits same to the M ayor and 
Board of Aldermen no later than fifteen days prior to the beginning of each fiscal year. 

2. A summary of the proposed budget is published and the public notified that the 
proposed  budget is available for public inspection. At the same time, a public hearing is 
called. 



 

V ILLAG E O F CO NVERSE 
CO NVERSE, LO UISIANA 

NO TES TO FIANA NCIAL STATEM ENTS 
Decem ber 31, 1997 

3. A public hearing is held on the proposed budget 

4. After the holding of the public hearing and completion of all action necessary to 
finalize and implement the budget, the budget is adopted through passage of an ordinance. 

5. Budgetary  amendments involving the transfer of funds from one departm ent, program 
or function to another or involving increases in expenditures resulting from revenues 
exceeding amounts estimated require the approval of the Board of Aldermen. 

6. All budgetary appropriations lapse at the end of each fiscal year 

7. Budgets are adopted on a basis consistent with generally accepted accounting 
principles (GAAP). Budgeted amounts are as originally adopted, or as amended from 
tim e to tim e by the Board of Alderm en. 

Consistent w ith GA SB Statem ent 9, Reporting Cash Flow s of Proprietary and N onexpendable Trust 
Funds and G overnmental Entities That U se Proprietary  Fund Accounting, the Village defines cash and 
cash equivalents as follow s: 

Cash - includes not only currency on hand but also demand deposits with banks or other financial 
institutions and other kinds of accounts that have the general characteristics of demand deposits in that 
the customer m ay deposit additional funds at any time and also effectively may withdraw funds at any 
time without prior notice or penalty 

Cash equivalents - short term, highly liquid investm ents that are readily convertible to known am ounts 
of cash and are so near their maturity that they present insignificant risk of changes in value because of 
interest rates. Generally, only investments with original maturities of three months or less qualify under 
this definition. 

Prepaid items 

Payments made to vendors for services that will benefit periods beyond December 31, 1997, are recorded 
as prepaid items. 

Total columns on combined statements - overview 

Total columns on the general purpose financial statements are captioned "(Memorandum Only)" to 

10 



 

V ILLAG E O F CO NVERSE 
CO NVER SE, LO UISIANA 

NO TES TO FIANA NCIAL STATEM ENTS 

Decem ber 31, 1997 

indicate that they are presented only to facilitate financial analysis. D ata in these columns do not present 
financial position, results of operations, or changes in financial position, in conform ity w ith generally 
accepted accounting principles. N either is such data comparable to a consolidation, lnterfuud 
eliminations have not been made in the aggregation of this data. 

NO TE 2 - A D VA LO REM  TAX ES 

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied 
in Septem ber and are payable upon receipt of notice. All ad valorem tax revenues are recognized in 

compliance with NCGA Interpretation - 3 and GASB Codification Section PT0 (Revenue Recognition - 
Property Taxes) which states that such revenue is recorded when it becomes measurable and available. 
Available means due, or past due and receivable within the current period and collected no longer than 
60 days after the close of the current period. Revenues from ad valorem taxes are budgeted in the year 
billed. 

For the year ended December 31, 1997, taxes of 17.35 mills were levied on property with assessed 
valuations totaling $710,100 and were dedicated as follows: 

General corporate purposes 
Street Fund 

Total taxes levied were $12,320 

7.28 m ills 
10.07 m ills 

Louisiana revised Statutes authorize tile Tow n to invest in United States bonds, treasury notes or 
certificates, or to deposit funds in dem and deposits, interest bearing dem and deposits, money m arket 
accounts, or time deposits with state banks organized under Louisiana law and national banks having their 
principal offices in Louisiana. 

The Village had no investm ents at D ecem ber 31, 1997. The Village's cash on deposit w ith financial 
institutions was fully secured by FDIC insurance at December 31, 1997, as well as at all times during the 
year then ended. 

At Dece mber 31, 1997 receivables included $8,000 due from t,ouisiana Rural Development relating to 
a grant for w ater system im provements. 



 

V ILLAG E O F CO NVERSE 
CO N VERSE, LO U ISIANA 

NO TES TO FIANANC IAL STATEM ENTS 
Decem ber 31, 1997 

NO TE 5 - FIX ED A SSETS 

Changes in general fixed assets during 1997 are as follows 

Land 
Buildings 
Equipment 

Total general fixed assets 

BEGINNING EN DING 
BALAN CE ADD ITION S DELETION S BALANCE 

$ 3,140 
49,278 

_ 61,40~ 

$113,824 

$ 0 
0 

_ _ 5~  

$ 595 

Changes in proprietary fixed assets during 1997 are as follows 

W ater system 
Equipment 
Sewer system 
Accumulated depreciation 

Total 

0 
0 
0 

$ 3,140 
49,278 

_ ~ 0QI 

$ 0 $114,419 

BEGIN NING END ING 
BALAN CE ADD ITION S DELETION S BALANCE 

$120,000 
12,348 

750,000 

A~I0&61~3 

$ 0 
18,573 

0 

~24,274) 

0 
0 
0 
0 

$120,000 
30,921 
750,000 

(234~88~  

$671,736 $(5,701) $ 0 $666,035 

The Village is indebted to the U SDA Rural Economic and Community Development Agency on a 
mortgage secured by certain real estate owned by the Village and being used by the Enterprise Fund 
(water system). The note is dated June 2, 1966 in the original amount of $77,000, bearing interest at the 
rate of 3.75% , and matures June 2, 2006. The monthly payment is $316, including interest. Amounts 
due under this note are as follows: 

1998 
1999 

Interest 

$800 
763 

Princip~ 

$2,989 
3,026 

Tot~ 

$3,789 
3,789 



2000 
2001 
2002 
2003 
2004 
2005 

Totals 

V ILLAG E O F CO NVERSE 
CO NVER SE, LO UISIANA 

NO TES TO FIANANCIAL STATEM ENTS 
Decem ber 31, 1997 

647 
527 
403 
274 
140 
18 

~3~572 

3,142 
3,262 
3,386 
3,515 
3,649 
1,739 

$24.~0~8 

3,789 
3,789 
3,789 
3,789 
3,789 

_ _ _ L757 
$28.28O 

Resources generated by the Village's Enterprise Fund are classified as restricted assets on the balance 
sheet because their use is limited by applicable Resolution, w hich requires that the Village establish and 

maintain a (1) W aterworks Operation and M aintenance Fund, (2) W aterworks Revenue Fund, and (3) 
W aterw orks Depreciation Fund. Retained earnings has been restricted in the amount of these funds. 

The Village is subject to possible examinations made by federal and state regulators who determine 
compliance with term s, conditions, laws and regulations governing grants given to tile Village in current 
and prior years. These examinations may result in required refunds by the Village to grantors and/or 
program beneficiaries. 

P 

In accordance with the requirements of the Office of the Legislative Auditor, State of Louisiana, the 
following reflects compensation paid to the M ayor and member of the Board of Aldermen for lhe year 
ended D ecember 31, 1997: 

M ayor C. B. Autrey 

Aldermen: 
E. J. M cCullor 
M ary Spillyards 
Dean Graham 

$3,600 

900 
900 
900 



Euuene W . Frem aux 11 270 Marthavill~ Road 
M any, l,ouisiana 71449 

318-256~0332 
FAX 318-256-0332 

INDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE W ITlt LAW S 
A ND R EG U I,ATIO NS BA SED O N AN A UDIT O F FINA NC IAl, 

STATEM ENTS PERFO RM ED 1N A CCO RDA NC E W ITll 
G O V ERN M ENT AU DITING STAN DARDS 

The 1 lonorable M ayor 
and Board of Alderm en 

Village of Converse 
Converse, Louisiana 

I have audited tile general purpose financial statements of the Village of Converse, Louisiana, and tile 
combining, individual fund, and account group financial statements of the Village of Converse, Louisiana, 
for the year ended December 31, 1997, and have issued my report thereon dated June 17, 1998. 

! conducted my audit in accordance with generally accepted auditing standards, G oye_r0ment _Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that I plan 
and perform the audit to obtain reasonable assurance about whether tile general purpose financial 
statements are free of m aterial m isstatem ent. 

Compliance with laws, regulations, contracts, and grants applicable to the Village of Converse, I ,ouisiana, 
is tile responsibility of the Village of Converse's m anagem ent. As a part of obtaining reasonable 
assurance about w hether the general purpose financial statements are free of m aterial m isstatement, 1 
performed tests of the Village of Converse's compliance with certain provisions of laws, regulations, 

contracts, and grants, ttowever, the objective of my audit of the financial statements was not to provide 
an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. 

The results of my tests disclosed no instances of noncompliance that are required to be reported under 
G over0!pent Audith!g.S_t a_n_dasds. 

l noted certain immaterial instances of noncompliance that l have reported to the management of the 
Village of Converse in a separate letter dated June 17, 1998. 

This report is intended for the information of the M ayor and Board of Aldermen and the l,ouisiana 
Legislative Auditor. Itowever, this report is a matter of public record and its distribution is not limited 

EUGENE W . FREM AUX 11, CPA 

June 17, 1998 



E ueene W . Frcm aux 11 P. O. Box ]34 270 Marthavitle Road 
M any, Louisiana 71449 

318-256-0332 
FAX 3|S-256-0332 

Certified Public Accountant 

INDEPENDENT AU DITO R S~ REPO RT O N INTER NAL CO NTRO l, 
STRUC FURE RELATED M ATTERS NO TED IN FINA NC IAL STATEM ENT 
AUDIT CO N DUC TED IN ACCO RDANCE W ITH G O VERNM ENT A UDITING 

STA NDA RDS 

The H onorable M ayor 
and Board of Alderm en 
Village of Converse 
Converse, Louisiana 

1 have audited the general purpose financial statements of the Village of Converse, Louisiana, and the 
combining, individual fund, and account group financial statements of the Village of Converse, Louisiana, 
for the year ended December 31, 1997, and have issued my report thereon dated June 17, 1998. 

I conducted my audit in accordance w ith generally accepted auditing standards, G over rim.grit Auditing 
Sts:0d..~_ds, issued by the Comptroller General of the United States. Those standards require that 1 plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free of 
m aterial m isstatem ent. 

The m anagement of the Village of Converse, Louisiana, is responsible for establishing and m aintaining 

an internal control structure. In fulfilling this responsibility, estimates and judgments by management are 
required to assess the expected benefits and related costs of internal control structure policies and 

procedures The objectives of an internal control structure are to provide management with reasonable, 
but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, 
and that transactions are executed in accordance with management's authorization and recorded properly 
to permit the preparation of financial statements in accordance with generally accepted principles 
Because of inherent limitations in any internal control structure, errors or irregularities m ay nevertheless 

occur and not be detected . Also, projection of any evaluation of the structure to future periods is subject 
to the risk that procedures may become inadequate because of changes in conditions or that the 
effectiveness ofthe design and operation of policies and procedures may deteriorate. 

In planning and performing my audit of the general purpose financial statements of the Village of 
Converse, Louisiana, for the year ended December 31, 1997, I obtained an understanding of the internal 
control structure. W ith respec t to the internal control structure, I obtained an understanding of the design 
of relevant policies and procedures and whether they have been place d in operation, and 1 assessed 
control risk in order to determ ine my auditing procedures for the purpose of expressing my opinion on 
the general purpose financial statements and not to provide an opinion on the internal control structure. 
Accordingly, 1 do not express so ch an opinion. 

M y consideration of the intern al control structure would not necessarily disclose all m atters in the internal 
control stru cture that m ight be m aterial weaknesses under standards established by the American Institute 
of Certified Public Acc ountants. A material weakness is a reportable condition in which the design or 



This report is intended for the information of the M ayor and Board of Aldermen and the Louisiana 
1,egislative Auditor. llowever, this report is a mstter of public record and its distribution is not limited 

EUGENE W . FREM AU X 11, CPA 

June 17, 1998 



Eul~ene W . Frem aux 11 270 Marthaville l~.oad 

The llonorable M ayor 
and Board of Aldermen 

Village of Converse 
Converse, Louisiana 

Dear M ayor Cares and Alderm en 

M any, l.ouisiana 71449 
31S-256-033Z 

FAX 318-256-0332 

In connection with my audit of the general purpose, combining, individual fund, and account group 
financial statements of the Village of Converse for the year ended December 31, 1997, I offer the 
following observations and recommendations, which are intended to help improve the operations of the 
Village and to be constructive in nature: 

Existing c~ndjtjo_n 

The billing for w ater and sewer charges during 1997 inclnded Louisiana sales tax 
at the rate of 4% , how ever the Louisiana Legislature changed the rate to 3%  
effective August 1, 1997. in addition, the sales tax shonld not have been applied to 
sewer usage fees. The sales tax rate applied to billings w as changed to 3%  effective 
M ay 31, 1998, however the cnrrenl billing software w ill not allow the sewer usage 
fee Io be billed as non-taxable. 

Recom m ended action 

The Village should have the software modified or acquire new software so that sewer 

charges can be billed without them being subject to sales tax. 

M ana~gc~=e~lt response 

The Village will have the software m odified or replaced as soon as possible to remedy this 
problem . 

2. Existj!!g condition 

The budget for the year 1997 was not am ended as required by Louisiana law
. The 

law requires that the budget be amended if actual revenues plus projected revenues 
for the rem ainder of the year, within a fund, are expected to m ore that five percent 
below budget revenues. Actual general fnnd revenues w ere 12%  lower than 
budgeted revenues for 1997. 



Re comjn_ ended action 

The Village should m onitor the actual results versus the budget oil a m onthly basis and 
amend the budget as appropriate during the year. 

M anagem_ .grit r_  espg_n~g 

The M ayor and Aldermen will amend the 1998 budget, as needed 

3. Exi sting _cQ!~!itj_o_n. 

l,ate paym ent interest is not being charged and collected on delinquent ad valorem 
taxes. The billing states interest is due at the rate of 1.25% if paid late. 

_R.ecommend_ed_ _action_  

The Village should collect interest and collection costs on delinquent ad valorem taxes 

_M anagem ent_. response 

The Village will im mediately begin to charge and collect interest on delinquent payments 

The above observations and recom mendations are not all inclusive. 1 w ould like to thank you, the Board 
of AIdermen, and the Village em ployees for your cooperation during my engagem ent. 

S 

EUGENE W . FREM AU X 11, CPA 

June 17, 1998 
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